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1. EXECUTIVE SUMMARY  

1.1. The purposes of this report are threefold: Firstly, to adopt the new Economy and 

Place Strategy (EPS), The EPS sets out Birmingham's key growth opportunities 

and place-based improvement ambitions and highlights the role of the city in the 

WMCA growth plan and the government’s national growth mission. 

mailto:Tara.Verrell@birmingham.gov.uk


 Page 2 of 29 

OFFICIAL 

1.2. The second purpose is to accept the related funding to be allocated to the council 

via the West Midlands Combined Authority (WMCA) year one integrated 

settlement, part of the Trailblazer Deeper Devolution Deal. This is detailed in the 

Year 1 EPS and integrated settlement delivery plan which includes the proposed 

spend arrangements for the funds (except the elements that require more 

development before approval). 

1.3. Thirdly, to agree to establish new economy and place governance arrangements 

including a high-level Economy and Place Partnership Board to elevate the 

economic prominence of the City; maximising investment and innovation in line 

with the EPS to deliver the city’s inclusive development ambitions.  

2. COMMISSIONERS’ REVIEW 

2.1. Commissioners support the recommendations. 

3. RECOMMENDATIONS 

That Cabinet: 

3.1. Approves the adoption of the Economy and Place Strategy (EPS) at Appendix 1 

3.2. Approves the creation of a non-executive Economy and Place Partnership Board 

to be chaired by the Deputy Leader: further details and terms of reference are set 

out in Appendix 2. 

3.3. Notes the creation of the officer EPS delivery board and delivery arrangements, 

which will be managed by Executive Director of Place, Prosperity and 

Sustainability (PPS): further details and terms of reference are set out in Appendix 

2. 

3.4. Accepts £75,902,277 grant funds devolved to the council from the WMCA 

integrated settlement which includes all related grant funds for 2025/26 plus retrofit 

funds which is a 3-year deal.  

3.5. Accepts from WMCA £1,860,000 revenue grant funds for 2025/2026 Youth 

Employment Trailblazer.  

3.6. Accepts from WMCA £10,000,000 capital grant funds to deliver the Business 

Energy Advice Service Energy Efficiency Grant Programme and £1,000,000 

revenue grant funds as a project management and administration fee  

3.7. Accepts £582,522 capital grant funds for delivering UK Shared Prosperity Fund 

business support grant programmes on behalf of Solihull MBC and Shropshire 

Councils, and £27,000 revenue grant as a project management and administration 

fee.  

3.8. Approves the delivery plan at Appendix 3 and the proposed spend for these 

following areas and notes that for the spend listed at 3.8.8 further match funding 

approvals will be required as part of the business case to be approved at Cabinet. 

Decision making will follow the key decision process and for capital schemes be 

made via the capital gateway process: 
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3.8.1. Local growth and place – Business: UK Shared Prosperity Fund  

3.8.2. Local growth and place - Community, Place and Skills: UK Shared 

Prosperity Fund  

3.8.3. Local growth and place - Investment Zone  

3.8.4. Local transport – Active Travel Capability Fund 

3.8.5. Adult skills - Adult Education Budget including Free Courses for Jobs  

3.8.6. Buildings’ retrofit Warm Homes: Social Housing Fund  

3.8.7. Buildings’ retrofit Warm Homes: Local Grant and including associated 

procurement arrangements 

3.8.8. Buildings’ retrofit: Public Sector Decarbonisation Scheme  

3.8.9. Employment support: Connect to Work   

3.8.10. Youth Employment Trailblazer 

3.8.11. Business Energy Advice Service (BEAS) Energy Efficiency Grant 

Programme 

3.8.12. Business support grant programme on behalf of Solihull MBC and 

Shropshire Council 

3.9. Delegates authority to the Executive Director of PPS (or their delegate) in 

consultation with the Director Commercial & Procurement (or their delegate), the 

Executive Director of Finance (Section 151 Officer) (or their delegate), and the 

Director of Law and Governance (or their delegate) to approve the Procurement 

Strategy for Warms Homes Local Grant to the value of £9,186,413 and award of 

the contract.  

3.10. Delegates the administration of the expenditure of the funds accepted (as set out 

in the delivery plan at Appendix 3) to the Executive Director of PPS (or their 

delegate) in consultation with the Section 151 officer, relevant chief officers and 

portfolio holders, and in accordance with the Council’s financial regulations.  

3.11. Notes that an annual update will be provided to Cabinet for information, and to 

include recommendations for decisions relating the future Economy and Place 

Strategy, devolved funds and governance arrangements as needed. 

3.12. Authorises the Director of Law and Governance (or their delegate) to negotiate, 

execute, and complete all necessary documentation to give effect to the above 

recommendations. 

4. KEY INFORMATION   

Context 

4.1. The Integrated Settlement is part of the trailblazer deeper devolution deal agreed 

with the government and WMCA in 2023 (the integrated settlement was previously 

known as the single settlement in the text of the deal). Since 2023 the funding 
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elements and arrangements on the integrated settlement have been negotiated by 

the WMCA with the government. The integrated settlement initially covers one-

year (2025/26) except for the retrofit funding which is for three years (2025/26 – 

2027/28). Detailed requirements around the delivery of the funding, including 

meeting timelines and outcomes, have been negotiated by the WMCA with 

government. The integrated settlement, outcomes and processes and allocations 

to the Local Authorities (where applicable) were agreed by the WMCA Board on 

14th March. The integrated settlement funding officially commences in April 2025.  

4.2. The integrated settlement is composed of funding lines across five ‘functions’ 

devolved to the WMCA by government. The functions are:  

• Local growth & place 

• Adult skills and employment support (government treats this as two functions 

but the WMCA treats it as one function) 

• Housing and regeneration 

• Transport 

• Retrofit  

4.3. For some of the functions and funding lines there is an allocation to local 

authorities. This means that local authorities can prioritise how the devolved 

funding is allocated but will have to meet delivery requirements agreed with the 

WMCA including the outcomes that the WMCA has agreed with government. 

4.4. The council is in discussions with WMCA regarding the application of the WMCA 

Single Assurance Framework (SAF) which applies to transport and retrofit 

programmes within the integrated settlement. This will be adhered to where 

applicable. The current discussion is regarding the impact of the application of the 

current SAF arrangements on deliverability, and whether adjustments can be 

made to the process and procedures to accelerate approvals.   

4.5. The planned Spending Review in June 2025, being undertaken by the government, 

is expected to announce integrated settlement funding for future years, and it is 

anticipated this will include a wider range of devolved funding lines and functions 

with new levels of flexibility between budgets.    

Birmingham’s Economy and Place Strategy  

4.6. As part of the development of the integrated settlement the WMCA requested that 

all local authorities develop place-based strategies (PBSs) to outline how their 

places can deliver key growth opportunities and provide a rationale for their 

investment priorities, including through the integrated settlement. BCC’s PBS is 

the Birmingham Economy and Place Strategy (EPS). It draws on a range of 

existing strategies and plans, including the development of the Birmingham Local 

Plan.  

4.7. Birmingham is the UK’s second largest city economy with an output of £34.5bn, 

the city is 1.6% of the UK’s GVA, and it has the second highest levels of foreign 
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direct investment outside of London. The city is the largest part of the West 

Midlands economy and can play an important role in the government’s growth 

mission. Birmingham has significant economic opportunities and untapped 

potential. The EPS sets out the city’s growth ambition, how it can realise its 

potential and overcome barriers in achieving economic growth. The EPS outlines 

initial spatial and sectoral opportunities that are strategic, affordable and 

deliverable, and with an integrated, place-based approach to support delivery of 

inclusive economic growth including targeted place-based interventions that 

increase labour market participation and ensuring local communities and 

businesses share in the growth generated. The EPS is an evolving strategy with 

the aim to review after the first year and regularly thereafter. 

4.8. Three economic zones are key sources of growth and jobs in the city:  

• East Birmingham North Solihull (EBNS) area with Growth Zone sites: 

Washwood Heath & Saltley Business Park (with the new HS2 control centre 

and depot and adjacent business land area), Bordesley Park (with a new 

Birmingham City Football Club Stadium and Sports Quarter) and Tyseley 

green innovation quarter. 

• Birmingham Knowledge Quarter (BKQ): part of the West Midlands Investment 

Zone 

• Enterprise Zone (EZ): including Curzon Gateway and Digbeth  

4.9. HS2 is a major growth driver, and the station at Curzon underpins the Curzon area 

plans and the adjacent BKQ. The EPS also outlines key housing sites including 

Langley, Ladywood and Druids Heath for large scale housing delivery alongside 

priorities for housing retrofit.  

4.10. It also identifies barriers to growth such as the city’s very high unemployment and 

transport needs.  

4.11. Priority areas for local investment include local neighbourhoods (part of the 

‘everyday economy’), retrofitting homes, transport connectivity, and cultural 

activities. These can aid growth reaching all parts of the city, support thriving, 

liveable places and connect residents to growth opportunities, services, amenities, 

education, and jobs to help increase citizen outcomes. The EPS also seeks to 

promote a more nature-rich and sustainable city, including through heat networks 

as well as digitally connected places. 

4.12. The EPS is rooted in how investment can be applied through a community-led, 

inclusive growth approach that more effectively and purposefully connects local 

economies with the benefits of the growth to reduce inequality, strengthen 

neighbourhoods and improve health and well-being. The strategy seeks to develop 

stronger local capacity to work with the council to help enhance local centres, 

develop resilience through local ownership of actions, and increase engagement 

and co-delivery with communities. It is about investing in sustainable, bottom-up 

opportunities for economic, social and cultural projects across Birmingham 
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including sustainable social enterprises and partnering with local organisations 

with knowledge of local needs and opportunities to develop local solutions.  

4.13. The EPS outlines delivery mechanisms to support places including the Local 

Centre Development Programme with the aim that civil society, community, and 

business groups work together and deliver services for communities without an 

over-reliance on grant funding. This could support Business Improvement Districts, 

Community Investment Districts and Cultural Action Areas.  

4.14. The fundamentals of this locally focussed approach are based on the feedback 

and inputs from the Shaping Birmingham's Future Together and the Birmingham 

Vision 2035 (a ten-year vision for the city) which has identified long-term priorities 

for growth and prosperity in Birmingham. 

4.15. The EPS lays out priorities for investment as well as identifying longer-term 

priorities, which will be developed in line with the Birmingham Local Plan, and with 

emerging government and regional plans and strategies. Key to shaping this 

pipeline for the next 5-10 years will be aligning the sites identified in Birmingham’s 

Housing and Economic Land Availability Assessment (HELAA) and those in the 

Birmingham Local Plan Growth Zones which identify major opportunities for new 

housing development. In conjunction, Birmingham will work with the WMCA and 

other local authorities to develop a prioritisation framework to select key housing 

and commercial sites as regional investment priorities. To support capacity within 

the council, which is a potential barrier to undertaking necessary work to develop 

and prioritise schemes, the council will collaborate as needed with the regional 

Strategic Place Partnership between the WMCA and Homes England for 

investment proposition development. 

4.16. The integrated settlement is only a one-year year settlement (except the retrofit 

funding which is for three years) and as such is of a more transitionary nature 

ahead of a longer-term settlement. Given this, and the late notification of funding 

allocations and terms (in January - April), it has been more challenging to enable 

integration of the funding plans in a systemic way. The opportunity for aligned 

funding and delivery will be greater for the anticipated multi-year integrated 

settlement starting in 2026/27.  

4.17. The EPS is not a static document; it will evolve and be updated. It is proposed that 

there will be an initial review of the EPS during year 1 to align to the new multi-

year settlement and WMCA growth plan (due for publication in June 2025), and 

then a regular refresh of the Strategy after that (frequency to be confirmed). This 

will enable further development of the economic evidence base during 2025/26 

including a more data-driven approach to economic intelligence, and collaboration 

with partners, employers, investors and community leaders. This in turn will enable 

more detailed economy and place baselines and outcomes to be established. In 

addition, wider investment and innovation and reform will be developed to support 

inclusive growth and place improvement. 

The EPS and integrated settlement delivery plan 2025-2026   
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4.18. The integrated settlement offers an opportunity to join up reporting and delivery. 

This Cabinet report would previously have been a set of individual reports relating 

to each funding type/theme. The consolidation of funding into the integrated 

settlement provides a single report process for greater overview of this funding 

enabling joined up delivery and governance for combined impact.   

4.19. The delivery plan attached at Appendix 3 features each integrated settlement 

function and sets out the: 

• Funding for the function and allocation for BCC where there is a devolved 

arrangement or mechanism by which funding will be sought 

• Methodology for the allocation to the local authority  

• Programme deliverables i.e. the activities and interventions that can be 

defined at this time for approval to spend in 2025/6, this information is the 

basis for the spend approval that is requested at Recommendation 3.9 in this 

report  

• Prioritisation and rationale as to how the deliverables are linked to the EPS, 

its objectives and geographies where relevant 

• Outcomes and outputs to be delivered and including the council’s 

contribution to the WMCA outcomes where funding is devolved   

• Delivery modes - how the programme will be delivered  

4.20. Within each function there is also an account of other related funding and key 

programmes that are outside of the integrated settlement but support the EPS in 

2025/26 and are referenced in the delivery plan. 

Economy and Place Partnership Board (EPPB)  

4.21. The proposed Economy and Place Partnership Board (EPPB) will comprise of 

members who provide local, regional and national influence regarding economy 

and place development in Birmingham. It will provide a forum for strategic 

discussions on economy and place, responding to the regional and national 

developments and driving an ambitious and coherent approach. It will have 

strategic oversight of the EPS, receiving updates from the cross-directorate 

Economy and Place Delivery Board (EPDB) and other related boards and bodies 

(e.g. Major Projects Board, EZ board and any additional development related 

partnerships or legal entities) and offer opportunity to rationalise wider governance 

arrangements. 

4.22. Regarding programme delivery assurance, the Council’s current Corporate 

Portfolio Management Office (CPMO) has been designed to focus on providing 

assurance and monitoring of major improvement programmes and will soon begin 

to provide assurance on capital programmes. The CPMO does not currently have 

the capacity to provide direct support in relation to delivery programmes, such as 

the EPS. The Council is reviewing this position as part its new Target Operating 

Model. In the interim, resource is required within PPS Directorate to support the 
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delivery of the various elements of the EPS to achieve specified outcomes agreed 

between the Council, the WMCA and the MHCLG. Consequently, the Council is 

focussing existing capacity to improve delivery performance and resilience for 

delivery contained in this report. 

Proposal and reasons for recommendations   

4.23. At Recommendation 3.1, this report proposes that the EPS is adopted by the 

council. This is to enable greater strategic focus on investment in the city’s 

economy with a focus on placemaking and inclusive growth. The strategy will 

achieve this by providing vision and prioritising actions and enabling 

communication and collaboration with WMCA and the government, investors, 

anchor partners, and Birmingham’s community including businesses, Voluntary, 

Community, Faith and Social Enterprise/social purpose (VCFSE) organisations 

and residents.  

4.24. Recommendation 3.2 seeks to establish a new and influential Economy and Place 

Partnership Board to provide a forum for collaboration and influence of policy, 

investment and innovation to deliver the step change in the economic wellbeing of 

the city that is envisioned in the strategy, and which helps deliver the Birmingham 

Vision 2035 including the city’s missions. 

4.25. Recommendation 3.3 is to establish an officer-level EPS Delivery Board and 

improved delivery mechanisms. The programmes within the integrated settlement 

and delivery of the overall EPS will align with corporate programme management 

arrangements and will significantly contribute to delivery of the Corporate Plan 

2025-28. The EPS Delivery Board is a new arrangement to bring together officers 

from across directorates and teams relevant to the EPS to track progress against 

agreed delivery timescales and outcomes and enable the sharing of information to 

create a more holistic approach to economy and place. It will help drive cross-

council integration and improved delivery of economy and place programmes, 

especially the devolved funds in the integrated settlement, and enable better 

strategic alignment with other funds and programmes related to the EPS. The 

improved project delivery and co-ordination arrangements (set out in 4.22 above) 

will enable the council and partners to deliver the funds of the integrated settlement 

within a year (where applicable).  

4.26. Recommendation 3.4: to accept nearly £76m of devolved funds offered as grant 

by WMCA to the Council, will enable significant additional investment for the city 

across five key functions of public authority delivery that will be delivered under 

one joined up strategy. This is a significant step forward, and although 2025/26 is 

seen as a transitional year ahead of more extensive integrated funding deals for 

future years, this is a significant opportunity to move away from delivering different 

infrastructure and services in silos and move towards more joined up planning and 

delivery for measurable improvements in investment and sharing of the benefits of 

investment to support equitable improvements for residents. 
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4.27. In relation to recommendation 3.4 some of the funds are also accepted with 

provisions under previous approval arrangements: 

4.27.1. The acceptance of the Active Travel Capability grant funds of 

£1,036,301 revenue is accepted in line with the Transportation & 

Highways Delivery Programme (THDP) 2024/25 to 2029/30 report 

approved at Cabinet on 25 June 2024.   

4.27.2. The acceptance of £11,015,479 Adult Skills Fund (including Free 

Courses for Jobs) is accepted in line with the devolution of the Adult 

Education Budget to the West Midlands Combined Authority report 

approved at Cabinet in April 2018. 

4.27.3. The acceptance of the Investment Zone capital grant funds of 

£2,583,000 will be used to deliver strategic transport improvements 

and is accepted in line with the will be subject to the expenditure 

approval process approved in the Transportation & Highways Delivery 

Programme (THDP) 2024/25 to 2029/30 report approved at Cabinet 

on 25 June 2024.  

4.27.4. The acceptance of the Investment Zone revenue grant funds of 

£537,000 will be used to support delivery of the Investment Zone 

management arrangements to be delivered by the East Birmingham 

Programme Team and is accepted in line with the delegation at 

paragraph 3.9 of the East Birmingham North Solihull Programme 

Update report approved at Cabinet on 10 December 2024. 

4.28. Recommendation 3.5 seeks the acceptance of the allocation from WMCA of the 

city’s portion of the £5m Youth Trailblazer Funds awarded to the region for delivery 

of youth employment support in 2025/26. This is vitally needed extra support for 

18 – 21-year-olds to address the persistently low levels of youth employment in 

the city (currently 40.6% compared to 52.4% nationally). The funding will better 

connect 18- to 21-year-olds with the wider Youth Guarantee and will be a key 

element of the Mayor’s Youth Plan and delivery of the city’s Change for Children 

and Young People 2023-2028 plan. 

4.29. Regarding recommendations 3.6 and 3.7 the Council has been asked to deliver 

the business support grants programmes for 2025/26 on behalf of wider areas 

following previous success in delivery of this kind.  These programmes enable the 

Council to support businesses in the wider region and claim the management fee 

to support service delivery in Birmingham. 

4.30. Recommendation 3.8 lists the funds within the integrated settlement for which the 

spend proposals are set out to be approved as part of this report. As this is a 1-

year allocation, it’s essential for successful delivery to start as soon as possible, 

and given the timing (April 2025) of the completion of funding negotiations for some 

elements, this June Cabinet approval means a late start. However, the plans for 

delivery have been developed based on ongoing development programmes and 

experience of partnership working (through commissions and grants) and if 
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approved, the spend plans in the delivery plan are set to achieve the outcomes 

shown. The exception is for retrofit funding which is for 3 years. In the delivery plan 

the plans are set out for the two Warm Homes funds in sufficient detail for approval 

to support Expression of Interest submissions to WMCA and will then be subject 

to financial regulations including full business case development as required. The 

third element of retrofit funding for public sector buildings decarbonisation fund will 

be brought forward for decision in the future due needing to assemble match 

funding packages. 

4.31. Recommendation 3.9 seeks delegation of procurement arrangements and contract 

approval to enable this large-scale retrofit delivery within the year for the Local 

Grants element.  

4.32. Recommendation 3.10 seeks to delegate the administration of integrated funds to 

one Executive Director (PPS) to support the aim to align funding and manage 

operations, performance, and compliance coherently across the council. Decisions 

will be made in consultation with relevant chief officers and portfolio holders where 

appropriate in line with financial regulations. 

4.33. Recommendation 3.11 proposes to provide annual updates on the strategic and 

operational performance to Cabinet, and at the same time bring proposals for 

subsequent funds for economy and place in a similarly joined up way to enable 

Members to lead achievement of overall impact for the city and its residents. 

4.34. Recommendation 3.12 provides the technical approval for the delivery to be legally 

executed. 

Other options considered  

4.35. The development of the EPS involved prioritisation of growth opportunities to be 

delivered by housing delivery, retrofit, high streets and local growth and transport 

provision. It included considerations on timescales, funding needs, existing 

investment, outcomes, deliverability, geographies and social-economic needs. A 

range of outcomes and goals were also considered including the emerging 

outcomes the Birmingham Vision 2035 and Corporate Plan and inputs from the 

Shaping Birmingham’s Future Together. The evidence base was also assessed. 

Therefore, alternatives were considered throughout this work, and the resulting 

EPS and associated delivery plan is the conclusion of these assessments in 

relation to delivery of the integrated settlement. The EPS is intended to be an 

evolving document as outlined below in 6.3.  

4.36.  In relation to the use of the integrated funding, options have been considered 

within each function and funding line. For example, in relation to retrofit, as the 

limitation of the funding does not enable wide scale retrofitting to meet the needs 

of the city; prioritisation must take place. Prioritisation was based on the following 

factors:  indices of multiple deprivation; housing condition (risk of fuel poverty and 

damp); concentrations of need to enable efficient area-based delivery, strong 

delivery confidence (given the tight timescales) based on high numbers of BCC 

stock; and established retrofit momentum in the neighbourhood with on-the-ground 
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community support. The Council will also seek to better integrate different funding 

lines (e.g. targeting skills funding for retrofit to support local jobs and business 

growth) to enable greater value and outcomes. However, due to the timing of the 

notification of the allocations of funding this has been inhibited. Future years of 

integrated funding will enable this to a much greater degree.    

4.37. The council could refuse the funding, but this would deny the funding of important 

services, programmes and capital improvements for residents and communities, 

as there are no alternative funding sources.  

4.38. Other options for improved governance have also been considered regarding what 

partnerships could be involved, how to avoid duplication and simplify governance 

arrangements, and whether existing operational arrangements should be 

maintained. It was considered that an option for simply refining and aligning 

existing arrangements would not be sufficient to deliver the more coherent 

approach to economy and place compared to the new the governance proposals 

set out in Appendix 2.  

5. RISK MANAGEMENT  

5.1. The risk register dashboard is attached at Appendix 4. The primary risk for the 

integrated settlement is the delivery of the programmes within the 2025/26 financial 

year (and for retrofit meeting the annual delivery over the three years of the 

funding) alongside meeting the outcomes requirements.  

5.2. Each of the individual programmes will produce and maintain their individual risk 

registers, within their respective governance responsibilities. 

5.3. For the EPS the risk is that the sufficient progress is not achieved, and the strategic 

aims are not delivered. This is a challenge as the current integrated settlement 

only covers a small portion of the investment needed to achieve the priorities in 

the wider strategy. Further work is needed to align council and partner resources 

and prioritise for future funding opportunities, the proposal for the creation of a 

strategic and influential Economy and Place Partnership Board seeks to address 

this risk.  

6. CONSULTATION  

6.1. Embedded in the EPS is the ambition to meet the desire of residents for thriving 

local areas that offer quality environments, employment opportunities, leisure and 

cultural amenities and access to nature, and that local knowledge and leadership 

must be harnessed for developing and delivery programmes in communities. 

There is no duty to publicly consult on the proposals in this report, however as part 

of the inclusive growth aspirations for economy and place development, Shaping 

Birmingham’s Future Together consultation has been influential in the 

development of the EPS approach, especially regarding the local growth and place 

element, and the early intervention and prevention aims adopted by the council 

underpin the commitment to inclusive growth at the heart of the EPS.  
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6.2. In addition, the EPS has its basis in plans that have had extensive consultation or 

community and stakeholder engagement already such as the Our Future City 

Central Area Framework and the Birmingham Transport and Housing plans. 

6.3. The intention for the EPS is that it is an evolving document, reflecting and 

responding to changes to economic, business and place policy, and government 

and regional agendas and opportunities. It will be reviewed regularly in line with 

the corporate plan, overseen by the new economy and place governance and 

reported to Cabinet for approval. Programme elements within the integrated 

settlement will also be based on further local engagement e.g. the Local Centre 

Development Programme. In addition, some place-based elements will involve 

formal public consultation arrangements the ongoing consultation on the 

Birmingham Local Plan which will shape the preferred options for housing and 

development priority areas for the future. 

7. MEMBER ENGAGEMENT  

7.1. Ward Councillor(s) 

7.1.1. Ward Members were offered an opportunity for an early briefing on 

EPS summary content in December 2024, and feedback was used to 

continue to develop the overall EPS approach and content, especially 

for the local growth and place element.  

7.2. Overview and Scrutiny  

7.2.1. The Economy and Skills Overview and Scrutiny Committee has been 

provided with summary updates of progress in the development of the 

EPS on 1st August 2024 (informal briefing) and 4th September 2024 

(informal briefing after committee meeting) and will be updated on the 

delivery of the EPS and Delivery plan regularly (frequency to be 

agreed). 

7.2.2. Members have also previously been involved in the development of 

strategy and plans that are central to the EPS such as the Our Future 

City Central Area Framework.    

8. IMPACT AND IMPLICATIONS  

8.1. Finance and Best Value 

8.1.1. All the funding for acceptance as per the recommendations in this 

report is set out in the table below.   

8.1.2. Descriptions of the spend plans are included in the delivery plan at 

Appendix 3 to be approved, and are included in summary in the 

Delivery Spend Plan Tables at Annex 1 (All proposed spend is detailed 

except for projects being delivered on behalf of other bodies i.e. the 

Business Energy Advice Service Energy Efficiency Grant Programme 

(West Midlands wide) and the Business Grants on behalf of Solihull 
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MBC and Shropshire Council, these details can be found in the 

Delivery Plan at Appendix 3). Total funding for acceptance in this 

report:  

  Function Fund  
2025/26 
Cap £ 

2025/26 
Rev £ 

2025/26 
Total £ 

2026/27 
Cap £ 

2026/27 
Rev £ 

2027/28 
Cap £ 

2027/28 
Rev £ 

All years 
total £ 

Local growth 
and place - 
Business 

UK SPF  1,750,899 2,949,278 4,700,177         4,700,177 

Local growth 
and place - 
CPS 

UK SPF 3,266,895 5,893,085 9,159,980         9,159,980 

Management 
Fee and Prog 
Man’t 

UK SPF    110,000 110,000         110,000 

Local growth 
and place  

Invest-
ment 
Zones  

2,583,000 537,000 3,120,000         3,120,000 

Local transport  Active 
Travel 
Capability  

  1,036,301 1,036,301         1,036,301 

Adult skills  AEB incl. 
Free 
Courses 
for Jobs  

  11,015,479 11,015,479         11,015,479 

Buildings’ 
retrofit  

Warm 
Homes: 
Social Hsg 
Fund  

6,376,495 788,106 7,164,601 7,825,699 967,221 7,825,699 967,221 24,750,441 

Buildings’ 
retrofit  

Warm 
Homes: 
Local 
Grant 

1,616,809 199,830 1,816,639 3,784,802 467,784 3,784,802 467,784 10,321,811 

Buildings’ 
retrofit  

Public 
Sector 
Decarb’n 
Scheme  

900,945 111,353 1,012,298 4,436,913 548,382 4,436,913 548,382 10,982,888 

Employ’t 
support  

Connect to 
Work  

  705,200 705,200         705,200 

Integrated Settlement 
Total  

16,495,043 23,345,632 39,840,675 16,047,414 1,983,387 16,047,414 1,983,387 16,047,414 

Employ’t 
support  

Youth 
trailblazer 

  1,750,000 1,750,000         1,750,000 

Employ’t 
support  

Youth 
trailblazer 

  110,000 110,000         110,000 

Grants (Sol. 
and Shrop). 

UK SPF   186,000   186,000         186,000 

Man’t Fee and 
Prog Man’t 

UK SPF 
(Sol. and 
Shrop.) 

  27,000 27,000         27,000 

Business 
Energy Advice 
Grants 

Business 
Energy 
Advice 
Service  

10,000,000   10,000,000         10,000,000 

Man’t Fee and 
Prog Man’t 

Business 
Energy 
Advice 
Service  

  1,000,000 1,000,000         1,000,000 

Total Funding 26,681,043 26,232,632 52,913,675 16,047,414 1,983,387 16,047,414 1,983,387 88,975,277 

 

8.2. The Warm Homes Social Housing Fund and Public Sector Decarbonisation 

Scheme fund will require some match funding to be sourced by BCC. Business 

cases for delivery of retrofit funding will be developed for consideration in line with 

the Council’s financial regulations. The estimated match funding requirements are 

shown in the table below, totalling £13.693m. 
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FUNCTION  FUND   ALL YEARS 

TOTAL £  

MATCH FUNDING 

ALL YEARS BCC 

MATCH FUNDING 

REQUIREMENTS 

Buildings’ retrofit   Warm Homes: 

Social Housing Fund   

24,750,441  12,375,221 50% 

Buildings’ retrofit   Warm Homes: 

Local Grant  

10,321,811  0 No BCC match funding required.  

 

Private sector landlords required to 

provide 30% match for a maximum 

4 dwellings. No match required for 

private owner-occupied homes 

Buildings’ retrofit   Public Sector 

Decarbonisation Scheme   

10,982,888  1,317,947 Minimum of 12% match by 

property owner 

 

30% of funding ringfenced for the 

education estate 

TOTAL   46,055,140 13,693,167  

 

8.3. The match funding from the Warm Homes Social Housing Fund will come from the 

HRA which has an existing retrofit budget approved within the HRA Business Plan. 

There is no BCC requirement to allocate any match to Warm Homes Local Grant 

for private sector dwellings. The project pipeline to utilise the Public Sector 

Decarbonisation Scheme funding is currently being developed and will be subject 

to consideration and approval of a future business case. The actual value of match 

funding requirement and recommendations for approval will be presented 

separately for approval. No commitments are sought for Council match funding 

expenditure for the Public Sector Decarbonisation Scheme at this stage. 

8.4. The WMCA has worked with local authorities to discuss the extent of the match 

funding requirement and the potential options to meet the thresholds above which 

will include the integration of this match funding into local authority plans and 

programmes. It is worth noting that existing plans and programmes which local 

authorities are working towards are considered to be able to count as match where 

appropriate, i.e. no additional unbudgeted capital expenditure will be required to 

meet the conditions of the grant funding. This will be confirmed as business cases 

come forward to ensure that the council is not committing to unbudgeted 

expenditure. 

8.5. Some funds are provided with delivery and programme management and 

administration budgets stipulated by the funder, these are supportive of council 

costs for delivery, these funds are identified where applicable in the table at 8.1.   

8.6. Best value in delivery will be achieved by using competitive processes for the 

commissioning of external partners, or through alternative best value processes if 

this is not appropriate, with any exceptions to council guidance being subject to 

the council’s usual governance processes.   

8.7. The Transportation & Highways Delivery Programme (THDP) 2024/25 to 2029/30 

approved at Cabinet on 25 June 2024 provides named projects and programmes 
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with the necessary approvals and delegations to enable streamlined development 

and delivery. The THDP is updated annually with renewed approval from Cabinet 

sought as necessary.  Future transport funding allocations from WMCA Integrated 

settlement that have not yet been allocated for the active travel capital and LEVI 

funding will be included within the THDP (and built into the Transportation & 

Highways Capital Programme). These will be reported to the Executive Director 

for PPS and updated to Cabinet within the annual update arrangements. 

8.8. Legal  

8.8.1. The council’s power to agree the arrangements set out in this report is 

contained in Section 1 (Local authority’s general power of 

competence) of the Localism Act 2011 whereby a local authority has 

the power to do anything that individuals generally may do, and this 

arrangement is within the boundaries of the general power in 

accordance with Section 2 (Boundaries of general power). 

8.8.2. The council will agree grant agreements with the WMCA for the 

integrated settlement devolved funding for 2025/26 (and 2025/26-

2027/28 for retrofit). The indicative terms of the grant agreements are 

being reviewed to ensure they are acceptable to the council. They 

outline the progress needed for delivery and outcomes to be delivered 

and the terms are compliant with legal requirements.   

8.8.3. Governance arrangements for the administration of the fund are set 

out above, including a member led Partnership board and an officer 

Delivery board. 

8.8.4. Any subsequent decisions on the use of the monies from the funds set 

out in this cabinet report, would be subject to appropriate approval and 

governance processes as set out in the constitution. 

8.9. Equalities  

8.9.1. An initial assessment for an Equalities Impact Assessment Ref. 

EIA001058 attached at Appendix 5 has been undertaken for the EPS 

and it has concluded that a full assessment is not required at this time, 

with no adverse impacts on the protected groups and characteristics 

under the Equality Act 2010.  Individual Equality assessments will be 

undertaken for new projects, policies or pieces of work as necessary. 

8.10. Procurement  

8.10.1. There are procurement implications in this report which are described 

in the delivery plan at Appendix 3. 

8.10.2. In addition, the scale of procurement for the retrofit funding requires 

development of, and delegated approval for a procurement strategy 

and award of contract, and this is recommended in paragraph 3.10. 

This will support rapid progression to the delivery phase which is 
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critical to enable delivery of these capital funds within the approval 

timeframe.  

8.10.3. Where commissioning of new services is required as set out in the 

delivery plan, arrangements will be made in accordance with the 

Council’s constitution and procurement legislation (where applicable). 

8.11. People Services 

8.11.1. There are no new staff resource implications arising directly from this 

report, however as noted in paragraph 8.4 above, some of these funds 

provide resources for management and administration delivery by 

council staff, and some directly fund service delivery by staff, 

particularly in the Local Growth and Place function.   

8.12. Climate Change, Nature and Net Zero  

8.12.1. As this report is specifically related to the acceptance of funding, spend 

arrangements, high-level delivery priorities and the establishment of 

governance arrangements for monitoring the implementation of the 

overall programme it is difficult to define specific environmental 

impacts arising from this paper.   

8.12.2. However, the high-level delivery plan (Appendix 3) includes key 

programmes such as an increase in the supply and infrastructure 

required for high-quality housing, ongoing investment into public 

transport, active travel and electric vehicle infrastructure and a three-

year retrofit programme for socially/privately-owned housing and non-

domestic buildings owned by the public sector.  All of these would be 

expected to provide a positive benefit in terms of climate change, air 

quality etc. 

8.12.3. Further, more detailed Environment and Sustainability Assessments 

will be provided for specific schemes as required by the Council’s 

governance. 

8.13. Corporate parenting  

8.13.1. It is intended that the proposals contained in this report will have a 

positive impact on the council’s corporate parenting duties for looked 

after children and care leavers up to 25 years old due to employment 

support funding in the Local growth and Place  and the Adult skills and 

employment functions (and also the Youth Employment Trailblazer 

which is aimed at 18 – 21-year-olds). All these funds help residents 

who are vulnerable and have barriers to employment. Positive 

promotion of available support from across these programmes will be 

aimed at care experienced young people from the age of 16 upwards 

where they are not in education, employment and training (NEET).  

8.14.  OTHER 
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8.14.1. The EPS sets out key aims for the development of digital and energy 

infrastructure in the medium and longer term. None of the devolved 

funding within the integrated settlement specifically addresses these 

aims, but local projects for digital, energy and green infrastructure and 

related skills could be funded through some elements of the funds e.g. 

for skills support or community building enhancement and there is 

potential for indirect investment in these aspects through wider 

infrastructure improvements. In this way, indirect delivery will be 

supported by the integration aims within the new governance 

processes.  

8.14.2. There is also limited capital funding to advance commercial 

development sites included within the integrated settlement, however, 

there have been two Levelling Up Fund approvals for Birmingham in 

recent years which are still in delivery phase at (Bordesley Park and 

Tyseley), and future rounds of the integrated settlement and other 

devolved funding may provide more capacity in this aspect.  

9. APPENDICES 

Appendix 1: Economy and Place Strategy (EPS) 

Appendix 2:  EPS Governance and Assurance Document V1.1  

Appendix 3:  EPS and Integrated Settlement Annual Delivery Plan (2025-26) 

Appendix 4: Risk Register 

Appendix 5:  Equalities Assessment Initial Screening 

Appendix 6:  Environmental and Sustainability Assessment 

10.  BACKGROUND PAPERS 

WMCA integrated settlement report 14 March 2025 WMCA decisions 14 March 2025 

 

 

 

  

https://governance.wmca.org.uk/ieListDocuments.aspx?MId=1108
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ANNEX 1 – Delivery Expenditure Plan Tables 

LOCAL GROWTH AND PLACE 

Local Growth and Place delivery led by City Operations (Neighbourhoods) 

Projects Cap Rev Project description Delivery method  Outputs Outcomes 

Investment in 
Sports and 
Participation  

966,895 - A fund to invest in sports 

facilities and improve 

participation active lifestyle 

participation programmes, city 

wide. This funding will aim to 

maximise returns by aligning 

where possible with the Sport 

England Deepening 

investment. 

A combination of 

BCC staffing 

(agency by 

exception), 

investment in BCC 

assets (internal call 

for grants), open 

grant calls external 

(in compliance with 

Subsidy Control 

Regs.) and open 

tender (in 

compliance with 

Procurement regs.) 

Number of 

amenities/facilities 

created or improved – 

4 

 

Number of tourism, 

culture or heritage 

assets created or 

improved – 4 

 

Number of 

enterprises receiving 

grants – 6 

 

Number of local 

events or activities 

supported – 5 

 

Number of people 

reached – 400 

 

Number of 

organisations 

receiving grants – 8 

 

Number of people 

receiving support to 

sustain employment - 

25 

Increased users 

of 

facilities/amenities 

– 200 

 

Increased visitor 

numbers- 200 

 

Increased visitor 

numbers – 200 

 

Improved 

engagement 

numbers – 200 

 

Improved 

engagement 

numbers – 200 

 

Number of 

volunteering 

opportunities 

created as a 

result of support -

15 

 

Number of people 

reporting 

increased 

employability 

through 

development of 

interpersonal 

skills funded 

UKSPF - 20 

Local Centre 
Devt Prog – 
Community 
Anchor 
Development 
(Rev)  

- 540,000 The Local Centre 

Development Programme 

(LCDP) aims to help develop 

sustainable local delivery 

vehicles across Birmingham, 

providing funding and support 

for civil society, community, 

social enterprise and business 

groups to work together and 

deliver services in and for their 

communities, without an over-

reliance on grant funding. This 

will be commissioned through 

a city-wide expression of 

interest call. 

Local Centre 
Devt Prog - 
Community 
Anchor 
Development 
(Cap)  

200,000 - 

Local Centre 
Devt Prog – 
Place 
Infrastructure 
Fund  

1,000,000 - Funding programme to 

enhance, re-animate and 

support our local centres both 

economically and socially; by 

realising local visions, plans 

and opportunities through 

targeted and contested 

infrastructure projects. 

Delivered through 

Neighbourhood, Business 

Improvement District and 

Cultural Investment vehicles. 

Alongside a focus on renewal 

and bringing under-utilised 

spaces back into use, local 

stakeholder groups will be 

encouraged to work together, 

pooling resources and 

opportunities to create 

sustainable and enhanced 

impacts across the cities many 

diverse local centres.  

Talent, Skills 
& Industry 
Development 
Prog  

- 200,000 Skills programme to support 

the training and development 

of creative, cultural and 

hospitality workers. Based on 

1 & 2 day training sessions 

and multi-day bootcamps, the 

focus will be on making a 

quick impact on worker 

performance and career 
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enhancement. Early actions 

will be around customer 

service & personal interaction, 

managing staff teams and 

managing volunteers. 

Participants will be reached in 

the first instance by providing 

this as a business support 

service to enhance the 

performance and impact of 

sector organisations across 

the city. 

Vibrant and 
Active City 
Prog – 
Museums & 
Culture  

400,000 40,000 Primarily a capital funding 

programme for cultural 

infrastructure and developing 

the wider cultural offer across 

Birmingham for both citizens 

and visitors. Includes 

repairing, maintaining, fitting 

out and enhancing cultural 

spaces; including museums, 

venues and cultural hubs. Also 

supports advocacy, lobbying 

and providing match funding 

to leverage in other funding 

streams to strengthen the 

city’s cultural offer. Funds will 

be contestable based on 

impact, value and urgency. 

Examples of projects include 

Sarehole Mill, BMAG galleries 

and Black Sabbath exhibition. 

Vibrant and 
Active City 
Prog - Film  

200,000 40,000 Funding programme so 

Birmingham City can better 

serve the growing potential for 

shooting film & TV 

programmes across the city, 

especially the ability to secure 

more recurring productions. 

Most important will be to make 

more temporary production 

office space available, 

alongside an enhanced 

location service, enabling 

producers to more easily find 

locations and facilities across 

the city region. 

Vibrant and 
Active City 
Prog - Music  

200,000 40,000 Development programme to 

support music venues and 

creators across the city. 

Focused on capital grants to 

repair, enhance and develop a 

variety of venues, studios and 

rehearsal spaces that can be 

accessed by performers and 

audiences, including enabling 

collaboration between artists 

from different backgrounds. 

Vibrant and 
Active City 
Prog - 
Tourism  

300,000 40,000 Development programme that 

support the implementation of 

Visitor Destination Plans; 

including improving tourism 

infrastructure, tourism 

marketing and 'Hero Theme' 

development, which includes 
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Local Growth and Place delivery led by Children and Families 

Projects Cap   Rev Project description Delivery Method Outputs Outcomes 

Young 
people/NEET - 
Youth Hub@ 
LoB 

-        260,470  Library of Birmingham 
Youth Hub ‘Job Box’ - co-
ordination, co-location of 
services & outreach 
employability support to 
NEET young people aged 
16-29 

BCC staffing 
(agency by 
exception)  

Number of economically 
inactive people engaging 
with keyworker support 
service – 250 
 
Number of people reached 
– 128 
 
Number of people 
receiving support to gain 
employment – 200 
 
Number of people 
supported to access basic 
skills courses – 30 
 
Number of people 
supported to participate in 
education - 220 

Number of people 
in employment, 
including self-
employment, 
following support 
– 110 
 
Number of people 
in 
education/training 
following support 
– 90 
 
Number of people 
with basic skills 
following support 
– 7 
 
Number of people 
reporting 
increased 
employability 
through 
development of 
interpersonal 
skills funded 
UKSPF - 210 

Young 
people/NEET - 
careers service 

-        779,000  Careers advice and support 
to NEET young people aged 
16-18 and those with SEND 
aged 16-24 

BCC staffing 
(agency by 
exception) 

Young 
people/NEET - 
youth service  

-        766,000  Enrichment, life skills and 
employability support to 
NEET young people 
(including those with SEND) 
aged 16-25 

BCC staffing 
(agency by 
exception) 

Care leavers 
and YP support - 
Bham 
Children’s Trust 
+ commissioned 

-   655,242 Employability support to 
NEET young people aged 
16-25 with significant 
barriers: young offenders, 
looked after children & care 
leavers via BCT and 
external provision of 
employability & skills 
support to NEET young 
people aged 16-29/locality-
based support to NEET 
adults 18+ 

A combination of 
BCC staffing 
(agency by 
exception), open 
grant calls 
and/or extension 
of existing grant 
agreements. 

Employment & 
skills - 
programme 
management 

-   460,330 Management, coordination 
and compliance of the 
Children & Families 
(Employment & skills) 
provision of SPF 

BCC staffing 
(agency by 
exception) 

Total  -                 2,921,042     

 

 

 

 

  

for example, Heritage, 

Festivals, Food and Street Art 

priorities. Working in 

collaboration with WMCA, 

DCMS, Visit England, WMGC 

and others, including internal 

BCC teams. 

Staff admin 
(Communities 
& Place)  

- 100,000 Management and 

administration of projects 

listed above. 

BCC staffing 

(agency by 

exception) 

Total 3,266,895 1,000,000     
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Local Growth and Place delivery led by Adult Social Care 

Projects Cap  Rev Project description Delivery 
method 

Outputs Outcomes 

Pure provider 
delivery - 
Commissioned 
& COGAs 

- 1,440,000 PURE project aims to 
assist vulnerable 
individuals through 
targeted interventions 
including support for 
employment, education, 
training, and basic skill 
development such as 
ESOL, mathematics, and 
digital literacy. It will also 
focus on the softer skills, 
such as life skills, 
employability and 
confidence-building, to 
enhance personal 
development and bring our 
cohort closer to the labour 
market  

A combination of 
existing contract 
variations and 
new direct grant 
awards 
(compliant with 
subsidy control 
regs). 

Number of economically 
inactive people engaging 
with keyworker support 
services – 600 
 
Number of people 
receiving support to gain 
employment – 220 
 
Number of people 
supported to access 
basic skills courses – 150 
 
Number of people 
supported to participate 
in education - 230 

Number of people 
in employment, 
including self-
employment, 
following support 
– 55 
 
Number of people 
in 
education/training 
following support 
– 75 
 
Number of people 
with basic skills 
following support 
– 100 
 
Number of people 
reporting 
increased 
employability 
through 
development of 
interpersonal 
skills funded 
UKSPF - 75 

Marketing - 45,000 For marketing the project 
to its intended participants, 
help raise awareness of 
the support available and 
help to coordinate local 
events such as job fairs, 
expos etc, and publication 
of newsletters and annual 
reports. 

Open Tender or 
waiver to existing 
contract 
(discussed with 
Corporate 
Procurement) 

CRM - 15,000 Help towards the 
implementation of the 
Evolutive system to be 
used across all UKSPF 
pillars and serve and main 
CRM system for UKSPF 
and future legacy project 
data storage and 
management 

Already procured 
– enhancements 
to existing 
systems 

Pure Salaries - 472,042 Funding BCC Pure staff 
team responsible for 
managing delivery 
(including comms, 
evaluation etc) and 
monitoring, ensuring 
effective management of 
commissioned providers 
and overall delivery 

BCC staffing 
(agency by 
exception) 

Total - 1,972,042    
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Local Growth and Place delivery led by Place, Prosperity, and Sustainability 

 Projects Cap Rev Project Description Delivery Method Outputs Outcomes 

SME grants - 
BDI team 

1,750,889 - The West Midlands SME 
Grants Programme seeks 
to increase productivity by 
improving business 
confidence, stimulating 
business activity, 
attracting investment, 
safeguarding existing and 
creating new jobs within 
local communities. It offers 
grant funding of £2,500 to 
£100k (note: it would be 
expected that the average 
grant would be circa £20k-
30k). The intervention rate 
will be up to 50% of the 
total grant. 

BCC staffing 
(agency by 
exception) 
awarding grants 
using standard 
delegated 
authority powers 

Number of Enterprises 
Receiving Financial 
Assistance (FA) – 70 

 Jobs created as 
a result of support 
– TBC 
 
Number of new to 
market products – 
TBC 
 
Number of 
enterprises 
adopting new to 
the firm 
technologies or 
processes – TBC 
 
Number of 
enterprises 
engaged in new 
markets - TBC 
  
  
  
  
  
  
  
  

SME advice - 
The Growth 
Hub 

- 1,000,000 Delivery by the BCC's 
Growth Hub, the project 
will offer free business 
advice and guidance for 
small and medium 
businesses and support 
business leaders and 
entrepreneurs with 
business reviews and 
advice on access to 
finance and grants as well 
as cross referral to other 
business support project 
BCC will offer. The Growth 
Hub's business advisors 
cover all sectors and 
provide impartial, no-cost 
advice, online and in 
person, working with many 
specialist partner 
organisations in public and 
private sectors. 

BCC staffing 
(agency by 
exception) 

Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 200 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 200 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 200 

SME advice 
bespoke prog: 
start-up/pre-
start up 

0 450,000 This programme seeks to 
extend the current offering 
of pre-start and post-start 
support to entrepreneurs 
in Birmingham and Solihull 
which has been a success 
and looks to convert more 
of the existing pre-starts 
into post-starts as well as 
new engagement. It will 
encourage entrepreneurial 
activity across the region, 
supporting early-stage 
businesses with the skills 
and support to enable 
them to establish their 
companies here, leading 
to further growth and 
development through 
further mainstream and 
specialist business 
support programmes. The 
overall aim of this 
programme is to build 

A combination of 
BCC staffing 
(agency by 
exception) as well 
as open tender or 
waiver to existing 
contract and/or 
new direct grant 
award (in 
compliance with 
Subsidy Control 
Regs.) 

 Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 108 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 108 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 108 
 
Number of 
Entrepreneurs Assisted 
to be enterprises ready 
(EA) - 238 
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sustainment and improve 
new business survival rate 
for the region. 

SME advice 
bespoke prog: 
export support 
prog 

0 300,000 The programme provides 
grants of up to £6,000 that 
will help businesses: 
- realise their exporting 
potential in existing and 
new markets, and to 
secure new international 
opportunities 
- connect businesses to 
the wider trade and export 
support network and 
facilitate introductions to 
new market opportunities 
-engage with overseas 
trade missions and 
connect to new market 
opportunities 
-increase the value of 
goods and/or services 
exported. 

BCC staffing 
(agency by 
exception) 

Number of Enterprises 
Receiving Financial 
Assistance (FA) – 35 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 35 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 35 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 35 

SME advice 
bespoke prog: 
green transition 
prog 

0 300,000 To continue the work of 
the CEBAS project which 
offer circular 
economy/resource 
efficiency advice by 
working with SMEs to 
redirect excess materials 
between businesses and 
away from landfill and 
other emission channels. 
Businesses will be 
referred from the Growth 
Hub to CEBAS. Existing 
Growth Hub businesses to 
be encouraged to use 
Synergie matching 
database and sessions on 
how to use it will be 
organised. 

A combination of 
BCC staffing 
(agency by 
exception) and 
open tender or 
waiver to existing 
contract, and/or 
new direct grant 
award (in 
compliance with 
Subsidy Control 
Regs.) 

Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 52 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 52 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 52 

SME advice 
bespoke prog: 
digital transition 
prog 

0 300,000 Inspiring businesses and 
third sector organisations 
to do more with digital 
technologies, drive 
business growth and take 
advantage of the benefits 
of technology adoption – 
especially those SMEs 
who do not see 
themselves as a ‘tech 
business’. Encouraging 
businesses to embrace 
the opportunities these 
more advanced 
technologies offer to fuel 
innovation, growth and 
market opportunities. 
Create the conditions for 
innovation – boosting 
access to digital and 
shared infrastructure to 
help reduce time, cost and 
risk of developing new 
products and services. 

A combination of 
BCC staffing 
(agency by 
exception) and 
open tender 
and/or new direct 
grant award (in 
compliance with 
Subsidy Control 
Regs.) 

Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 40 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 40 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 10 
 
Number of 
Entrepreneurs Assisted 
to be enterprises ready 
(EA) - 10 



 Page 24 of 29 

OFFICIAL 

SME advice 
bespoke prog: 
impact coalition 
(match my 
trading) 

0 200,000 This project will establish 
an online platform that will 
increase transparency of 
grant funding for Socially 
Trading Organisations 
(STOs) and empower 
them to move from grant 
dependency towards 
income diversification. It 
will also enable BCC to 
understand and measure 
social impact generated by 
the STOs and build up a 
system that would enable 
us to distribute 0% loans 
in the future. This model is 
based on the Rotterdam 
Impact Coalition and the 
KINDRED model 
(Liverpool).   

A combination of 
BCC staffing 
(agency by 
exception) and 
open tender and 
new direct grant 
award (in 
compliance with 
Subsidy Control 
Regs.) 

Number of Enterprises 
Receiving Financial 
Assistance (FA) – 8 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 8 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 8 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) HIGH 
– 8 

SME advice 
bespoke prog: 
Investing in 
night-time 
economy 

0 200,000 A grant fund to support 
evening and night time 
economy enterprises 
wishing to start-up or 
scale-up. The purpose is 
to invest in this important 
sector of the visitor and 
cultural economy of 
Birmingham, with 
investment targeted in key 
night time economy 
destinations during this 
one-year funding round. 
Investment will be 
delivered in parallel with 
Growth Hub business 
planning etc support to 
ensure returns for 
enterprises. Birmingham 
recently hosted the Night 
Time Economy Industries 
Association National 
Summit for the first time. 
This investment will 
evidence the city’s 
commitment to working 
alongside other 
stakeholders such as 
BID’s to secure and grow 
the city’s night time 
economy. 

A combination of 
BCC staffing 
(agency by 
exception) and 
open tender and 
new direct grant 
award (in 
compliance with 
Subsidy Control 
Regs.) 

Number of Enterprises 
Receiving Financial 
Assistance (FA) – 10 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 10 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 10 

SME advice 
bespoke prog: 
community 
enterprise 
support – e.g. 
social 
enterprise 
support 

0 199,278 The project will support 
social economy clusters 
and local centres with 
business assist (business 
diagnostics, governance 
structures, access to 
finance advice). It will 
focus on building peer 
networks enabling 
continuous support and 
mutual learning between 
socially trading enterprises 
and enable them to 
diversify their income 
streams – prepare them 
for different finance 
methods including asset 

A combination of 
BCC staffing 
(agency by 
exception) and 
open tender and 
new direct grant 
award (in 
compliance with 
Subsidy Control 
Regs.) 

Number of Enterprises 
Receiving Financial 
Assistance (FA) – 7 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) LOW 
– 42 
 
Number of Enterprises 
Receiving Non-Financial 
Assistance (NFA) 
MEDIUM – 42 
 
Number of Enterprises 
Receiving Non-Financial 
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ownership (i.e. prepare 
business models and 
governance for building 
ownership). 

Assistance (NFA) HIGH 
– 7 
 
Number of 
Entrepreneurs Assisted 
to be enterprises ready 
(EA) - 20 
  

Total 1,750,889 2,949,278      
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ADULT SKILLS AND EMPLOYMENT 

BAES Funding stream  Budget: 25/26-

26/27 academic 

yr  

Description of what investment will fund  

Adult Skills (qualifications)   £5,568,580  English (Literacy) up to Level 2 functional and GCSE  

Maths up to Level 2 functional and GCSE  

ESOL (English for speakers of other languages up to Level 2   

Essential digital skills  

Vocational qualifications   

Employment and employability programmes    

Free Courses for Jobs 

(FCFJ)  

£213, 146  Level 3 vocational qualifications   

Tailored Learning       

£5,233,753  

Community outreach  

First steps engagement 

Social/community capital building 

Health/wellbeing outcomes 

Progression pathways to qualifications 

Family learning  

Total  £11,015,479    

 

Connect to 

Work 

Delivery  TOTAL Output Delivery method 

Birmingham £705,200 £725,200 Approximately 200 people 
supported 

A combination of BCC staffing 
(agency by exception) and open 
tender and new direct grant award (in 
compliance with Subsidy Control 
Regs.) 

 

Youth Trailblazer Delivery 
(Interventions 1 

and/or 3)  

Youth 
Coordinator 

Marketing and 
Communications 

(required) 

TOTAL Delivery Method 

Birmingham £1,750,000 £110,000 £10,000 £1,870,000 A combination of BCC 
staffing (agency by 

exception) and open 
tender and new direct 

grant award (in 
compliance with Subsidy 

Control Regs.) 
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HOUSING AND REGENERATION – COMPETITIVE BIDDING 

Funding line Financial year 

2025/26 award to the 

WMCA 

Type BCC allocation 

Brownfield Infrastructure 

and Land 

£34,000,000  Capital N/A - via jointly devloped scheme pipeline and bidding 

Brownfield 

Housing Fund   

£26,110,000 Capial  N/A - via jointly devloped scheme pipeline and bidding 

Brownfield Land 

Release Fund  

£2,580,000  Capital  N/A - via jointly devloped scheme pipeline and bidding 

Total  62,691,000   
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TRANSPORT 

Funding line Financial year 
2025/26 award to 
the WMCA 

Type BCC 
allocation 

Delivery Method 

Bus Service Improvement Plan (BSIP) 
Grant 

£37,066,610 Revenue N/A N/A 

Bus Service Improvement Plan (BSIP) 
Capacity and Capability 

£125,000 Revenue N/A N/A 

Bus Service Operators Grant (BSOG) £1,792,259 Revenue N/A N/A 

Bus Service Operators Grant (BSOG)+ £11,000,000 Revenue N/A N/A 

Active Travel Capital  £12,341,244 Capital TBC  

Active Travel Capability £3,615,215 Revenue 
£1,036,301 Staff/Commissioned 

technical experts 

Local Electric Vehicle Infrastucture 
(LEVI) Fund Capability  

£493,640 Revenue TBC  
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RETROFIT CAPITAL AND REVENUE ALLOCATION 

 

 

The match funding requirement criteria is as follows: 

• Warm Homes: Social Housing Fund = 50% match which is already identified in the  

     approved HRA budget 

• Warm Homes: Local Grant Private = No match on private homes; 30% match from private 

landlords up to 4 dwellings.  

• Public Sector Decarbonisation Scheme = 12% match 

Total Capital Total Revenue Total Grant

Capital Revenue Capital Revenue Capital Revenue
Public sector 
quantum 900,945                    111,353                    4,436,913             548,382                 4,436,913               548,382                   9,774,770               1,208,118                   10,982,888                
Social housing 
quantum 6,376,495                788,106                    7,825,699             967,221                 7,825,699               967,221                   22,027,892            2,722,549                   24,750,441                
 Private 
housing 
quantum 1,616,809                199,830                    3,784,802             467,784                 3,784,802               467,784                   9,186,412               1,135,399                   10,321,811                
Total 8,894,249                1,099,289                16,047,413          1,983,388             16,047,413            1,983,388               40,989,075            5,066,065                   46,055,140                

25/26 26/27 27/28


	Birmingham City Council
	Report to Cabinet

