¢®®, | NORTH LOCAL COMMUNITY

.o. .. SAFETY PARTNERSHIP
i ]
. o BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17
BCSP Priority Local Delivery
Lead Partnership / Delivery Group Birmingham North Local Community Safety Partnership
Lead Agency / Department West Midlands Police - Supt Brandon Langley
West Midlands Fire Service — Station Commander Kevin Eaves Vice chair
Birmingham City Council — Safer Neighbourhood Partnership Manager Pamela Powis

Description of Priority and Delivery Arrangements

Birmingham North Local Community Safety Partnership:
Birmingham North Local Community Safety Partnership (NLCSP) is chaired by Supt Brandon Langley WMP and supported by Pam Powis (Safer Neighbourhood

Partnership Manager, BCC). Membership consists of representatives from BCC District Services, BCC Housing, BCC Environmental Services, BCC Youth Service and
Youth Offending Team, Adult Social Care, BCC Children Services, BCC Community Safety, Birmingham Social Housing Partnership, BSMHFT, Public Health, WM
Probation Services, West Midlands Police, West Midlands Fire Service, Cross city CCG, Education, 3™ Sector agencies - Aquarius, CRI, YMCA, Compass Support,
Kingstanding Regeneration Trust (KRT),Witton Lodge Community Association, Pioneer Group, Ashram, BSWA, and Urban Devotion.

The priorities for 2016/17 for Birmingham North LCSP are as follows:

e Young People

e Domestic Abuse

e Violence — (this will be divided — DV will be owned by the Domestic Abuse Group. Youth Violence will be owned by Youth Group and the neighbourhood
priorities will be owned by WMP who will create partnership groups.)

e Building Neighbourhoods (this is with a particular focus on theme of “Safer, Stronger, Sustainable Neighbourhoods” and a mechanises to oversee and
monitor cross cutting issues within each of the North’s Neighbourhood Tasking Groups Eg — road safety, burglary, environmental and Anti-Social Behaviour
This group will also be the partnership lead for the 8 Place Manager’s neighbourhood profiles.)

e Vulnerable People (this will be delivered by two groups 1) LCSP Vulnerable Adults Group, and the Hub Integration Partnership (HIP) which will focus on
families and children )

e Night Time Economy and Business Crime (this will be delivered through the Purple Flag working group and in close partnership with the Erdington and
Sutton Coldfield BID's)
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o ® WORKING TOGETHER FOR A SAFER CITY

.0.. NORTH LOCAL COMMUNITY
SAFETY PARTNERSHIP

BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17

Priority

Intervention / Activity

Comms
Opportunit

Y

The priorities for the NYC are:
e Child Sexual Exploitation. With
a focus on building confidence
in young people at risk of CSE
e Health and well-being.
e Substance Misuse
e Domestic Abuse with a focus of
increasing awareness of
healthy relationships.
e Youth Violence.
e Self-Harming
e Protective Behaviours.
Further develop business cases which
are data and intel lead to create
targeted projects related to the above
priorities.

Yes

Maintain the NYC to enable to oversee
projects currently being delivered.
Continue to be creative in accessing
external funding

yes

Continue to deliver School projects.
Work within the Police and School
panel to identify gaps in service.

Yes

Lead
Officer

Proposed ReSolrce Inbut Intervention Performance
Timetable P Activity Output
BCSP 2014/1
Other
Funding : Achieve 5 2015/16
Ql|Q2(Q3| Q4 Funding | Target d Bn Target
line
External
funding
X X X Hlgk obtained.
X X X
X X X £5k
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0®®_ | NORTH LOCAL COMMUNITY

'.. & | SAFETY PARTNERSHIP
" BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17
Proposed R Sl e Intervention Performance
Timetable el B Activity Output
Cike g o Comms Lead BCSP 2014/1
Priority Intervention / Activity o : : 5 Other :
pportunit | Officer Funding : Achieve 5 2015/16
- Ql|(Qz | Q3| 04 Funding | Target d P Target

line

Maintaining regular Birmingham North
Domestic Abuse Forum and network of
agencies and services, which has a
focus on:
e Early intervention low
/medium risk.
e Counselling Services
e Pathways between DA/mental
health, welfare reform, crisis
support, substance misuse.
¢ Dissemination of learning and
emerging trends from
Domestic Homicide Reviews.
s FGM

e Awareness raising in

X X X £5k

communities. SUSO

e Training — Freedom/ DV
Recovery / Change Project.

e |dentify and continue to
develop projects to address the
needs within North.

Birmingham North LDG Domestic Abuse Sub Group

Domestic Abuse
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e®®, | NORTH LOCAL COMMUNITY

° .. SAFETY PARTNERSHIP
®
W] et e, BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17
Proposed B oot Intervention Performance
Timetable P Activity Output
SR ; S Comms Lead BCSP 2014/1
Act . i g -
Brofity lteprentiony/faciviny Opportunit Officer a1 | a2 | a3 as Funding Ol:t::;in Target Achieve 5 2015/16
Y g g d Base Target
line
Continue to support and develop the
Birmingham North Domestic Abuse
Forum including working with partners
to ensure all providers receive training | yes X X X
and awareness to provide a holistic
service to the families within North.
Proposed Recoiiie Inbut Intervention Performance
toad Timetable = P Activity Output
Priority Intervention / Activity Comms : BCSP Other : 13/14
: 0] 14/15
Opportunit Hicer Ql1(Q2|(Q3| Q4 Funding Funding Target SR Base /
5 d line Target
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® ] . WORKING TOBETHER FOR A SAFER CITY

e®®_ | NORTH LOCAL COMMUNITY
SAFETY PARTNERSHIP

BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17

Priority

Intervention / Activity

Comms
Opportunit
Y

Continue to maintain and support
Neighbourhood Tasking Groups within
Birmingham North and using the
community survey implement good
practice and changes to improve
communication and attendance

Continue to support and maintain
social media outlets within each
Neighbourhood Tasking group.

Include road safety issues related to
concern for the local community.
Dealing with cross concerns within
each ward. These will include Speeding
and parking outside schools.

yes

Continue to build on recent mapping
exercise to identify all the community
groups within North. Identify the gaps
within priority neighbourhoods. Work
with these groups to develop
constitutions and community
interventions.

yes

Lead
Officer

Proposed Resotiree Inoit Intervention Performance
Timetable P Activity Output
BCSP Other 13/14
Achi 14/15
Q1 (Q2(Q3| Q4| Funding Funding Target chhs Base /
d ; Target
line
X X X
X X X
X X X
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.'.. NORTH LOCAL COMMUNITY

° .O SAFETY PARTNERSHIP
]
i e BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17
Proposed Intervention Performance
2 Resource Input e
ead Timetable Activity Output
Priority Intervention / Activity Comms 2 BCSP Other : 13/14
: Officer 2 - Ach 14/1
Opportunit : Q1| Q2| Q3| Q4| Funding Funding Target Pl Base (35
d - Target
y : line
Continue to maintain the Vulnerable
People sub group. Priorities identified: %_
a e Supporting Adults Panel (SAP) §
ﬁ e  Multi Agencies Drop In (I Care) Q2
£
§ e Mental Health g
& e Hoarding %
_E e Substance Misuse — support yes ; X X X
‘% commissioned services within 8 '
32 North — CRI and Aquarius. g
o e Modern Day Slavery =2
= <=
T n
T 2
o =
o &
o
o Further develop the working S
'ﬂ} partnerships with: E
— [=12]
® e Cross city CCG/ GP’s. yes = X |x |x
£ o ACAP =
=] =
> e Adult social care. =

11
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WORKING TOGETHER FOR A SAFER CITY

0®®, | NORTH LOCAL COMMUNITY
SAFETY PARTNERSHIP

BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17

Priority

Intervention / Activity

Comms
Opportunit

Y

| Continue to support the Hub

Integration Partnership - Develop
coordinated, local activities to key
themes, including:

Neglect

Think Family

Child Sexual Exploitation
Substance Misuse
Universal Credit

Prevent

Team Around the Family
Right Service Right Time
Health and Well-being
(including DV)

Think Family
Multi-Agency Safeguarding Hub
(MASH)

Lead
Officer

Proposed Rebh e inin Intervention Performance
Timetable P Activity Output
BCSP Other 13/14
: Achi 14/15
Q1| Q2|(Q3|Q4 | Funding Funding Target ki Base /
d : Target
line
X X X

13
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0®®,_ | NORTH LOCAL COMMUNITY

A o8 | SAFETY PARTNERSHIP
WY |+ RS BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17
P.roposed Resouree mptt In!:e.rvention Performance
Priority Intervention / Activit Comms L st BCSP Other S 13/14
4 Opportunit | 2<%’ | 01| 02| 03| 0a | Funding | Funding | Targer | Achieve o | 14/15
v d line Target
Continue to develop and support the
Sutton Coldfield Purple Flag working
group.
e Completion of application for
purple status.
e Continue to promote, website
and poster campaign.
yes X X X £5k

Nigh Time Economy and Business Crime

Continue to support Pub Watch
and increase attendance.

Taxi call scheme

Integrate with Sutton Coldfield
Restaurant Quarter

CCTV project.

Birmingham North Local Community Safety

Partnership

15
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WORKING TOGETHER FOR A SAFER CITY

¢®®,_ | NORTH LOCAL COMMUNITY

® | SAFETY PARTNERSHIP
0e®

BCSP DELIVERY PLAN TEMPLATE — PARTNERSHIP PRIORITIES 2016/17

Priority

Intervention / Activity

Comms
Opportunit

Y

Lead
Officer

Proposed
Timetable

Resource Input

Intervention
Activity Output

Performance

Qi

Q2| a3

Q4

BCSP
Funding

Other
Funding

Achieve

T t
arge d

13/14
Base
line

14/15
Target

Partnership links.

Continue to maintain and further
develop partnership working including
but not limited to:

Erdington Community Plan
Sutton Coldfield District
profile.

Birmingham Community Safety
Partnership priorities.
Support and deliver of BCC
Place Directorate,
Transforming Places.
Children Services, People
Directorate.

CRI—Drug and Alcohol
Commissioned Services
Public Health

Police and School Panels.
TTCG.

ves

17







