Appendix 3

BIRMINGHAM CITY COUNE€IL LOCAL INNOVATION FUND
“Doing things differently in neighbourhoods to make better places to live”

WARD PROPOSAL FORM
' INNOVATION
WARD Stechford & Yardley North. TITLE SARA Group ™ f

(Speed Awareness Resbbﬁéive Action Group)

Innovations have to meet the LIF priorities and add value to the City wide core priorities
listed below.
(Tick all those that apply)

City Core Priorities LIF Priorities
e Children-aGreat [ e Citizens’ Independence & II
City to Grow Up In Well Being
o Jobs & Skills a greatl:‘ o New approaches to investmentl:l

City to succeed in
e Housing a great e Active citizens & communities | |
City to live in stepping up

e Health a great City LX e Clean streets
to lead a healthy & active life :I
Improving local centres

What is your innovative idea and how does it show collaborative, partnership working and
active citizenship?

Community Based - Speed Watch to tackle the problem of speeding within our community and
encouraging active citizens to take part to help encourage and educate drivers within our community
who speed to understand speed signs / limits and understand they are there for a reason — Safety.

This will be done by engaging & educating the Community via the following....
Have visited local schools in the area to encourage them in taking part in Modeshift Stars in relation to
funding from Department for Transport to enable safe and sustainable travel within the area and

community speed campaigns can be recorded.

Work with the schools to design posters in relation to speeding

Engagement will be inviting groups to attend ...

A - Restorative Justice conference to meet with offending motorists to ask why they were speeding, and
the impact this has on the community and to tell their own stories of how speeding has affected them
or their own family.

Awareness that speeding affects everyone.

Community Speed Watch - Run by Active Citizens in the Community for the Community.
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Time Frame - is it:-
One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 12 months (2017)

How will the innovation be implemented?

By Active Citizen members trying to educate speeding motorists by using a portable radar camera that
sits on a tripod and records a coloured photo of the vehicle and driver showing date/time and speed &
to work alongside a dual interactive message display showing the motorists speed with a message to
Slow Down / Speed

This information is downloaded from an SD card and pictures printed & emailed to Police who then
carry out PNC checks on the vehicles with a letter being sent advising them to attend a restorative
Justice Conference where they will meet Active Citizen’s, Members of the Community, Fire Service.

SARA - require the camera equipment for both Educational and Enforcement in relation to data being
stored for use in the Restorative Justice Meeting with those caught speeding.

What outcomes will the proposal achieve? What will success look like and how will its impact
be measured? How will you ensure legacy/ continuation and what learning will the project
provide?

Educating motorists in relation to speeding

A reduction in Speeding incidents measured over a period of time
Working with Highways regarding data and information for areas & roads

Active Citizens working in the Community for the Community and promote its success using Twitter,
Social Media,

Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere (please specify funding sources)?

None

What resources will be required?
£

£7,500
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- Capital
- Running costs Active

) Citizens
- People power volunteers

Amount required from LIF £7,500
Have you got any match funding —in cash or in kind? Active Citizen’s Volunteer Time

Contact person for proposal
Name Nigel Smith
Telephone 07516637278

E-mail Secretary.saragroup@hotmail.com
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Which residents or community groups was the proposal discussed with and when (please
give details of any meetings and which councillors attended)?

Police meetings speeding is always discussed with the community

Community Ward Meeting on 12 April 2017 — Attended by Councillor Carol Jones

Discussed at - Stechford & Yardley North Ward Meeting on 16" February 2017 - Attended by
Councillor Carol Jones, Neil Eustace, & Basharat Dad.

Signatures of all 3 Ward Councillors

Ko D=/

Name Clir Carol Jones Signature Date 4/12/17
Name ClIr Neil Eustace Signature M <~ Mﬁ’a@ Date 4/12/17
’ ; L D
Name ClIr Basharat Dad Signature {///"/ Date £ R
NAME wiieiie i SIgNAtUre . e Date .,

Internal use only

ReceiVedilatei e s rin e i St e et e R

Go to Cabinet Committee — Local Leadership for decision: Date ......ccccceoeivivcinnnas

Approved Yes
No
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