BIRMINGHAM CITY COUNCIL

BIRMINGHAM SCHOOLS FORUM COMMITTEE

THURSDAY., 19 JUNE 2025 AT 14:00 HOURS
IN ON-LINE MEETING, MICROSOFT TEAMS

AGENDA

NOTICE OF RECORDING/WEBCAST

The Chair to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Public-I microsite (please click
this link) and that members of the press/public may record and take
photographs except where there are confidential or exempt items.

APOLOGIES

To receive any apologies.

DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.
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Information on the Local Government Association's Model Councillor Code
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix
1, an interests flowchart which provides a simple guide to declaring interests

at meetings.
5-10 4 MINUTES
To agree and sign the Minutes of the Birmingham Schools Forum
held on 10 April 2025.
5 ELECTION OF CHAIR FOR THE 2025/26 MUNICIPAL YEAR
Item Description
6 ELECTION OF VICE-CHAIR FOR THE 2025/26 MUNICIPAL YEAR
Item Description
7 MEMBERSHIP AND TERM OF OFFICE AND REPRESENTATION ON
THE SCHOOLS FORUM
Item Description
8 SCHOOLS FORUM CONSTITUTION
Item Description
9 SCHOOLS FORUM ACTION TRACKER
Item Description
11 - 20 10 LOCAL AUTHORITY UPDATE
Item Description
21 - 26 11 DE-DELEGATION CONSULTATION 2026/27
Report of the Finance Manager.
27 - 30 12 CONSULTATION PROPOSALS JUNE 2025

Report of the Finance Manager.

13 DATE AND TIME OF NEXT MEETING AND PROPOSED 2025/26
MEETING DATES
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31-32

14

15

The Schools Forum is scheduled to meet on the following dates
during the 2025/26 municipal year:

23 October 2025, 1400-16.00. Pre meeting 1300-1400. Meetings to be held
via MS Teams.

4 December 2025, 1400-16.00. Pre meeting 1300-1400. Meetings to be
held via MS Teams.

15 January 2026, 1400-1600. Pre meeting 1300-1400. Both meetings to
be held at the Council House, Victoria Square, Birmingham

16 April 2026, 1400-16.00. Pre meeting 1300-1400. Meetings to be held via
MS Teams.

SCHOOLS FORUM WORK PROGRAMME

Item Description

OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to
be specified) that in the opinion of the Chair are matters of urgency.
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Birmingham Schools Forum Committee — 10 APRIL 2025

BIRMINGHAM CITY COUNCIL

BIRMINGHAM SCHOOLS FORUM

MINUTES OF A MEETING OF BIRMINGHAM SCHOOLS FORUM COMMITTEE HELD ON
THURSDAY 10 APRIL 2025 AT 1400 HOURS HELD VIA MICROSOFT TEAMS

PRESENT: -
Schools Forum Organisation Representation
Member
James Hill, Chair | Director of School Improvement, DRB Ignite Mainstream Academy
MAT
Paul Sansom, Headteacher of Chad Vale Primary School Maintained Primary
Vice Chair School
Anna Pendleton Head Teacher at Rednal Hill Infant School Maintained Primary
School
Clare Henebury Head Teacher Garretts Green Nursery Maintained Nursery
School School
David Room National Education Union Non-school
Dez Ali Unison Non-school
Dan Locke- Aston University Engineering Academy Non-school
Wheaton
Gillian Gregory Lindsworth School Maintained Special
School Governor
Sean Delaney Birmingham Federation of Nursery Schools Maintained Nursery
School Governor
Steve Howell City of Birmingham School Pupil Referral Unit
Maxine Charles Head Teacher of Hall Green Junior School Maintained Primary
School
Mashugq Ally Governor, Bordesley Green Girls’ School Maintained
Secondary School
Steve Howell City of Birmingham School Pupil Referral Unit
Chris Townshend | University of Birmingham School Mainstream
Academy
BCC Officers
Steve Kay Director, Schools and Employability - Birmingham City
Children and Families Council
Neill Butler Finance Business Partner (Schools And Birmingham City
DSG) Council
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Birmingham Schools Forum Committee — 10 APRIL 2025

Sue Sehengera Finance Manager (Schools and CSSB) Birmingham City
Council

Sabrina Bryan Finance Manager — Schools Financial Birmingham City
Services Council

Helen Ellis Director of SEND and Inclusion Birmingham City
Council

Jaswinder Didially | Head of Service-Children and Families Birmingham City
Council

Ben Patel-Sadler | Senior Committee Manager Birmingham City
Council

56 NOTICE OF RECORDING/WEBCAST

The Chair advised that the meeting would be webcast for live or subsequent broadcast via
the Council’s Public-l microsite and that members of the press/public could record and take
photographs except where there were confidential or exempt items.

57 APOLOGIES

No apologies for absence had been received.

8 DECLARATIONS OF INTEREST

There were no declarations received.

59 MINUTES — BIRMINGHAM SCHOOLS FORUM — 16 JANUARY 2025

The Chair referenced page 5 of the minutes, specifically that the Schools Forum had
requested a report which outlined contingency breakdown, along with additional details
around staff costs (in reference to de-delegation proposals for 2025/26).

The Chair referred to the research around the school meals supplement. David Room
replied to say that he would like a more detailed response.

The Forum noted that in relation to the deep delegation process (page 5 of the January
minutes) and how the contingencies are spent, it was an agreed action that a paper would
come to the June 2025 meeting to set out the outturn positions for 23/24/25 with details of
the de-delegation lines included.

A further paper would be brought to the June meeting which would identify where the
surpluses were in relation to the High Needs DSG and where any of this funding might be
reallocated to providers.

At page 6 of the minutes, the Schools Forum noted that the sentence should read ‘reviewing
how SEND was being funded in Birmingham’.

RESOLVED: - that the minutes of the meeting held on 16 January 2025 be approved subject
to the one amendment to add Pam Garrington in attendance and signed by the Chair of the
School’s Forum.
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Birmingham Schools Forum Committee — 10 APRIL 2025

60 LOCAL AUTHORITY UPDATE

There was no Local Authority Update for this meeting.

The Members of the Schools Forum had no questions or points to raise for the Local
Authority.
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Birmingham Schools Forum Committee — 10 APRIL 2025

1 HIGH NEEDS BUDGET PROPOSALS 2025-26

The Finance Manager (Education and Skills) presented the report to the Forum. The Forum
noted the key points from the report which were:

Overall allocation had increased to £3.6 million which represented a 7.38% gross
increase.

Recoupment was the money taken back by the Department for Education (DfE) where
they were funding schools directly (specifically special academies for example).

Some budget realignment had taken place so that budgets were aligned to spending.

Known budgets were analysed first, so that place funding was clear, this also enabled the
Council to identify their commissioned contracts. That then provided the Council with an
understanding of how much they could increase their top up funding.

Placed funding had been increased 3.4% again in 2025/26 which was in line with DfE
guidance. There had been a small increase in commissioned places in special schools by
2.3% and resource bases by 3.6%. This followed a lot of work that was completed by
Helen Ellis and the commissioning team last summer.

Top up bandings had increased by 2% which included maintain schools and academies.

The Council would now be recouping money from schools for excluded pupils which
would then be then reassigned to the providers where those children were placed.

There had also been an increase in the high needs budget which related to assistance for
children at meal times.

The Forum noted that this budget did not include the £38 million underspend from the
previous year in relation to the High Needs DSG (which had accumulated over a number of
years).

A further paper would be brought to the June meeting which would identify where the
surpluses were in relation to the High Needs DSG and where any of this funding might be
reallocated to providers.

The Forum further noted that many schools were experiencing challenges which were not all
linked to SEND matters, rather that SEND issues were part of the overall challenges currently
facing schools.

RESOLVED:- that the Schools Forum noted the High Needs budget allocations for 2025-26

62 WORK PROGRAMME — BIRMINGHAM SCHOOLS FORUM

The presentation for new Members of the Forum would be delivered on a future date which
was yet to be determined. The offered date would depend on the availability of Forum
Members.

All of the reports scheduled for the June meeting would be presented.

63 DATE AND TIME OF NEXT MEETING

RESOLVED: - that the Schools Forum noted the date and time of the next meeting as
Thursday 19 June 2025, 1400-1600. This meeting would be on Microsoft Teams.
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Birmingham Schools Forum Committee — 10 APRIL 2025

64 OTHER URGENT BUSINESS

There was no other urgent business.

The meeting ended at 14.25 hours.
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Schools Finance

11t June 2025
(Held Via MS Teams)
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Who we are

Neill Butler — Finance Business Partner
Sue Sehangera — Schools Finance
Sabrina Bryan — Schools Financial Services
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pgleitesas The last 12 months

» Agreed balances with schools for 2022/23, 2023/24 & 2024/25

* Moved to consistent financial reporting (CFR)

* Budgets sent to schools by statutory deadline

* Monthly payments to schools

* Transitioned 150 schools to chequebook

* New VAT process and training

* New year-end workbook, drop-in sessions

» School accounts were closed on time

* Supporting schools in deficit or financial difficulty

* Improved ¢obmmunications with schools including the email response time
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Birmingham
.' | City Co%ncil

The next 12 months

« Scheme for Financing Maintained Schools

* Quarterly Budget Monitoring

» Training for schools, Finance & Headteachers

» Work with schools and BCC services to continue supporting schools in deficit

» Issue licences for deficit schools

« Work with BCC colleagues for improve services to schools and the provision of information
* New templates and reporting tools

« Schools Finance Section on the BCC Website

* Improve the Noticeboard
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Year End Update
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" | Birmingham

City Council What Went We"

* New process was well received by school
» Drop-in sessions were well attended

» Schools asked questions and engaged

* 51 schools submitted by the deadline

* Queries dealt with promptly

« Schools accounts closed on time

» Lots of positive feedback

s
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Birmingham
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What needs to be improved

« Many tabs in the year-end workbook were
incomplete

* Meeting deadlines for submission
« Bank reconciliations were inconsistent
» Delayed accrual information

« More engagement/schools to come forward early
with queries especially if schools have cashflow
iIssues

«  Empowaring colleagues at schools
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Questions ?
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o @BhamCityCouncil
o @birminghameitycouncil

@birminghameitycouncil

@ birmingham.gov.uk
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Birmingham City Council

Schools Forum
19 June 2025

Title:
Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:

Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and confirm
who has authorised:

Wards: N/A

Reasons why not included on the
Notification and confirm who has
authorised it to be considered:

Pag

De-Delegation Consultation 2026/27

Councillor Mick Brown, Cabinet Member
for Children, Young People and Families

N/A

N/A

Sue Sehangera, Finance Manager
Finance and Governance Directorate

Email
Sue.Sehangera@birmingham.gov.uk

Neill Butler, Finance Business Partner
Finance and Governance Directorate
No

N/A

N/A

No
N/A

No
N/A

N/A
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2.1

3.1

3.2

3.3

3.4

3.5

3.6

EXECUTIVE SUMMARY

This report sets out the methodology for setting a budget for de-delegated
services for the financial year 2026/27 and asks Schools Forum to consider the
proposals.

RECOMMENDATIONS
That Schools Forum Members:

Consider the proposals for 2026/27 mainstream maintained schools de-
delegation set out in this report.

KEY INFORMATION

Context

During budget setting each year, Schools Forum will be asked to approve the de-
delegation of funding for centrally provided support based on a per pupil rate,
considered to be a fair way of accounting for the size of the school and its budget.

The final de-delegation budget will be determined once the October 2025 pupil
numbers are confirmed in the Authority Pro Forma Tool (APT), which is used to
calculate the schools’ budgets.

Schools block “de-delegation” does not apply to special schools or PRUs funded
from the High Needs block, but the Department for Education (DfE) have an
expectation that similar services should be offered to special schools and PRU’s
on a chargeable basis.

Proposal and Reasons for Recommendations

De-delegated services are for maintained mainstream schools only. Funding for
de-delegated services must be allocated through the local funding formula but
can be passed back, or de-delegated, for maintained mainstream primary and
secondary schools with schools forum approval.

In the case of special schools and PRUs, the funding to buy such services will be
included in any place funding and top-up payments. Any decisions made to de-
delegate in 2026/27 will relate to that year only and new decisions will be required
for any service to be de-delegated in future years.

Schools forum members for primary maintained schools and secondary
maintained schools must as set out in The Schools Forums (England)
Requlations 2012 decide separately for each phase whether the service should
be provided centrally; the decision will apply to all maintained mainstream schools
in that phase.
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3.7

4.2

4.3

In 2025/26, the de-delegation budget was set based on a previous year budget
plus an inflationary increase on 4%. However, this methodology did not consider
the cost to the local authority (LA) for provision of these services. For 2026/27,
the LA will look at each service separately and apply a relevant methodology to
cost up each de-delegated service and apply an appropriate per pupil charge to
maintained mainstream schools as part of the budget setting processes. Final
proposals will be presented to schools forum in January 2026.

Proposal for de-delegated Services

Contingency Fund -: To fund residual costs arising from the opening/closing of
schools, deficits of discontinued schools, deficits on academy conversion and
schools in financial difficulties and deficit (not financial support).

Under the dedicated schools grant conditions, the areas falling under the
contingency fund cannot be charged to other parts of the grant. With more
schools with deficits converting to academy and the potential closure of schools
in the future, this fund will be quickly exhausted. Details of schools in deficit will
be reported to schools forum in October 2025.

Spend in this area can be re-active and it is therefore difficult to set a budget.
The LA propose to de-delegate a per pupil rate based on the 2025/56 budget,
plus the inflationary increase in line with schools budget uplifts for 2026/27, which
will be confirmed in December 2025.

Any underspend in the contingency fund will be ringfenced and held in a reserve.

Staff Cost Supply Cover (Trade Union Staff) - Staff costs supply cover (for
trade union and public duties) ensures that representatives are available to
enable schools to participate in collective bargaining and consultation processes.

Funding for trade union facility time is delegated to maintained schools in the first
instance. For maintained primary and secondary schools, the LA may propose
that this funding be pooled centrally, known as de-delegation.

In April 2025, there was a brought forward underspend in the de-delegated staff
costs and supply cover budget of £0.299m. The following options are proposed
for 2026/27

A) no uplift will be applied to the 2025/26 per pupil rate of £4.63 and £3.82 for
primary and secondary schools respectively.

B) The per pupil rates for primary and secondary schools are levelled out to
£4.22 from 2026/27.

Behaviour Support - This is part of helping to sustain inclusion in Birmingham.
The budget allows resourcing of short-term programmes and preventative type
work via the City of Birmingham School to continue while alternative models are
developed for future years.

The LA propose to uplift the per pupil rate for the de-delegated behaviour support
service in line with school budgets inflationary uplift 2026/27.
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4.4

5.1

5.2

5.3

5.4

5.5

5.6

School Improvement - School improvement service allows the LA to monitor
and support performance of maintained schools, broker school improvement
provision and provide intervention to raise standards.

Up until March 2023, the LA received the School Improvement Monitoring and
Brokerage Grant. From 2023/24, this grant ceased and at the same time, schools
budgets were increased so that future functions could funded from maintained
school budgets. Birmingham however continued to provide the service without
passing the cost onto the school, due to there being capacity to fund it from the
Central Schools Services Block (CSSB).

The CSSB allocation has been reducing annually by at least 20% and there will
come a point when paying for the School Improvement service will no longer be
affordable. At this point, the LA will look to de-delegate budget from schools to
continue supporting School Improvement and Monitoring service.

In 2025/26, CSSB contributed £1.000m to the School Improvement Service. If
this budget was de-delegate from maintained schools, it would be circa £16.00

per pupil.
For 2026/27 and 2027/28, the LA will continue to cover costs for the service

centrally therefor there is no need to de-delegate this from schools for the next 2
years.

IMPACT AND IMPLICATIONS

Finance and Best Value
Included in the body of this report

Legal
No Implications

Equalities
No Implications

Procurement
No Implications

People Services
No Implications

Climate Change, Nature and Net Zero
No Implications
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Corporate Parenting
5.7 No Implications
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Birmingham City Council

Schools Forum
19 June 2025

Title:
Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:

Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and confirm
who has authorised:

Wards:

Consultation Proposals June 2025

Councillor Mick Brown, Cabinet Member
for Children, Young People and Families

N/A

N/A

Sue Sehangera, Finance Manager
Finance and Governance Directorate

Email
Sue.Sehangera@birmingham.gov.uk

Neill Butler, Finance Business Partner
Finance and Governance Directorate
No

N/A

N/A

No
N/A

No
N/A

Refer to Guidance
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2.1
2.2

3.1

3.2

3.3

EXECUTIVE SUMMARY

This report sets out the local authority consultations with schools between June
2025 and March 2026. Note, this list is not exhaustive and further consultations
may be added.

RECOMMENDATIONS
That Schools Forum Members:

Note and comment on the contents of this report

Set up a budget working group for schools forum members and Local Authority
officers to agree the schools 5-16 year old funding formula and budgets 2026/27.

KEY INFORMATION

Context

This report sets out the local authority consultations with schools between June
2025 and March 2026. Note, this list is not exhaustive and further consultations
may be added.

Proposal and Reasons for Recommendations
Scheme for Financing Maintained Schools

Local authorities (LA’s) are required to publish schemes for financing
maintained schools, setting out the financial relationship between them and
the schools they maintain. Schemes must include directed revisions made by
the Department for Education (DfE).

In making any changes to their schemes, other than directed revisions, LA.s
must consult all maintained schools in their area and receive the approval of
the members of their schools forum representing maintained schools. LA’s
must take this guidance into account when they revise their schemes, in
consultation with the schools forum.The scheme was last updated in 2017
and the LA will by consulting with schools on proposed changes in September
2025 and bring the consultation results back to schools forum in October
2025.

Authority Pro Forma Tool — Budget Working Group

LA’s must engage in open and transparent consultation with all maintained
schools and academies in their area, as well as with their schools forums, about
any proposed changes to their local funding formulae, including the principles
adopted and any transfer of funds between blocks.

Birmingham funds schools under in line with the National Funding Formula (NFF)
and budgets are optimised while considering affordability and sustainability.
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3.4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

The LA proposes a budget working group consisting of schools forum members
for each phase of mainstream education from both maintained schools and
academies.

Funding models will be presented to the group following the provisional funding
allocation in September 2025 and the final allocation in January 2026. The LA
will work with the working group to agree the most suitable funding options for
schools budgets for 2026/27.

Early Years Single Funding Formula

LA’s must determine their funding formulae before the beginning of the financial
year. Where a local authority proposes to make changes to the funding formulae
it used during the previous financial year that will affect early years providers, it
must first consult its schools forum, maintained schools, and early years
providers. LA’s must also seek approval from their schools forum to agree any
entitlements funding they intend to retain to fund central functions. LA’s are not
permitted to amend their funding formulae after the financial year has started.

IMPACT AND IMPLICATIONS

Finance and Best Value
No Implications

Legal
No Implications

Equalities
No Implications

Procurement
No Implications

People Services
No Implications

Climate Change, Nature and Net Zero
No Implications

Corporate Parenting
No Implications
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DRAFT SCHOOLS FORUM WORK PROGRAMME 2024-25

Date and times / venues
of meetings

Proposed agenda items

Thurs 19" June 2025

Online meetings:
Pre-meet 1 - 2pm
Main meeting 2 - 4pm

1. Election of Chair for Municipal Year 2025/26

2. Election of Vice Chair for Municipal Year 2025/26

3.Membership and Term of Office and Representation on Forum

4.Schools Forum Constitution

5.LA update

6.De-delegation process (to set out the outturn positions for
23/24/25 with details of the de-delegation lines).

7.High Needs DSG (specifically around the surplus) — deferred to a
future meeting.

8.DSG Outturn 2024-25 — deferred to a future meeting

9.DFE consultation papers

10.Timetable for next 12 months

OFFICIAL
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