CABINET MEETING
TUESDAY, 18 MARCH 2025

MINUTES OF A MEETING OF THE CABINET COMMITTEE HELD ON
TUESDAY 18 MARCH 2025 AT 1000 HOURS IN COMMITTEE ROOMS
3&4, COUNCIL HOUSE, VICTORIA SQUARE, BIRMINGHAM, B1 1BB

PRESENT: - Councillor John Cotton, Leader in the Chair

Councillor Nicky Brennan, Cabinet Member for Social Justice, Community Safety
and Equalities

Councillor Mick Brown, Cabinet Member for Children Young People and Families
Councillor Jayne Francis, Cabinet Member for Housing & Homelessness
Councillor Mariam Khan, Cabinet Member for Health and Social Care

Councillor Majid Mahmood, Cabinet Member for Environment and Transport
Councillor Karen McCarthy, Cabinet Member for Finance

Councillor Robert Pocock, Cabinet Member for Transformation, Governance &
HR

Councillor Saima Suleman, Cabinet Member for Digital, Culture, Heritage and
Tourism

Councillor Sharon Thompson, Deputy Leader and Cabinet Member for Economy
& Skills

ALSO PRESENT:-

Councillor Robert Alden, Leader of the Opposition (Conservative)
Councillor Ewan Mackey, Deputy Leader of the Opposition (Conservative)
Councillor Roger Harmer, Leader (Liberal Democrats)

James Benjamin, Head of Curzon and Enterprise Zone Development
Richard Brooks, Interim Executive Director, Corporate Services

Max Caller, Lead Commissioner (Online)

Louise Collett, Acting Strategic Director, Adult Social Care

Craig Cooper, Executive Director of City Operations

John Coyne, Director of Commercial and Procurement Services

Carol Culley, Executive Director, Finance and Section 151 Officer

Katy Fox, Executive Director, HR & OD

Sue Harrison, Executive Director, Children & Families

Lisa Jamieson, Director for Corporate Parenting Birmingham Children’s Trust
Paul Langford, Executive Director, City Housing

Richard Lawrence, Executive Director of Place, Prosperity and Sustainability
Stephen Philpott, Director Housing Solutions & Support

Joanne Roney CBE, Managing Director

Marie Rosenthal, Interim City Solicitor and Monitoring Officer

Rishi Shori, Deputy Chief Executive

Mike Smith, Head of Category, Procurement Services

James Thomas, Chief Executive, Birmingham Children’s Trust (Online)
Jo Tokin, Interim Director for Public Health

Zahid Mahmood, Head of Service Education Infrastructure (Online)
Sajeela Naseer, Director Regulation and Enforcement

Mandeep Marwaha, Committee Services
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NOTICE OF RECORDING/WEBCAST

The Chair welcomed attendees and advised, and the Committee noted, that this
meeting will be webcast for live or subsequent broadcast via the Council's Public-
I microsite (please click this link) and that members of the press/public may
record and take photographs except where there are confidential or exempt
items.

At this juncture, the Chair advised item 19 on the agenda, Future Operation of
Alexander Stadium Proposal had been deferred as further work was required.
This report would be brought back to a subsequent meeting of Cabinet.

The Chair welcomed officers that had joined the organisation to their first
meeting of Cabinet. He welcomed Carol Culley, Executive Director Finance,
Section 151 Officer and Richard Lawrence, Executive Director of Place,
Prosperity and Sustainability to their new roles.

APOLOGIES

Apologies for lateness was submitted on behalf of the Deputy Leader, Councillor
Thompson who would be joining later during the meeting.

DECLARATIONS OF INTERESTS

The Chair reminded Members that they must declare all relevant pecuniary
and other registerable interests arising from any business to be discussed at the
meeting.

If a disclosable pecuniary interest is declared a Member must not participate in
any discussion or vote on the matter and must not remain in the room unless
they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the matter
only if members of the public are allowed to speak at the meeting but otherwise
must not take part in any discussion or vote on the matter and must not remain in
the room unless they have been granted a dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of the
interest, just that they have an interest.

Any declarations will be recorded in the minutes of the meeting.
The Cabinet Member for Digital, Culture, Heritage and Tourism declared an

interest in item 8 on the agenda, Hackney Carriage Maximum Fare Tariff Review
and she would be leaving the meeting for this item.

183


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbirmingham.public-i.tv%2Fcore%2Fportal%2Fhome&data=05%7C01%7CMichelle.Edwards%40birmingham.gov.uk%7C1c228845da07475ba0fe08db3b368449%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638168877543866727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8FqjPyARt%2BINMh%2FQZ3H9DMJzXQfmHzO0f0Q5V%2FnOxOo%3D&reserved=0

152.

153.

154.

Cabinet Committee — 18 March 2025

MINUTES

The minutes of the meeting held on the 21 January 2025 and 11 February 2025
having been previously circulated, were confirmed and signed by the Chair.

EXEMPT INFORMATION — POSSIBLE EXCLUSION OF THE PRESS AND
PUBLIC

The Chair advised if there were any issues members wanted to raise or discuss
on the exempt appendices, under Section 100l of the Local Government Act
1972.

Item 14, Regeneration of Kinghurst Village Centre Phase Two Project — Outline
Business Case (Enterprise Zone Regional Investment Fund) contained exempt
appendix la.

As there were no matters or clarifications required by Members on the exempt
appendix, the Chair agreed the meeting to continue in public.

RESOLVED:—-

That, in accordance with Regulation 4 of the Local Authorities (Executive
Arrangements) (Meetings and Access to Information) (England) Regulations
2012, the public be excluded from the meeting during consideration of those
parts of the agenda designated as exempt on the grounds that it is likely, in view
of the nature of the business to be transacted or the nature of the proceedings,
that if members of the press and public were present there would be disclosure
to them of exempt information.

CHANGE OF ORDER OF THE AGENDA

The Chair announced item 22, Quarter 3, Corporate Performance Monitoring
Report to be discussed first on the agenda.

QUARTER 3 CORPORATE PERFORMANCE MONITORING REPORT

The following report of the Deputy Chief Executive was submitted:
(See document in the agenda pack)

The Cabinet Member for Transformation, Governance & HR made introductory
comments and made the following key points:

This report was the third quarter performance monitoring report of the municipal
year, reporting on data from October 2024 — December 2024.

This was a new method for reporting performance data which contained a
tighter set of indicators.
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Cabinet was reminded of the new structure of performance monitoring i.e. per
portfolio.

The Commissioners highlighted members should look at indicators other than
those rated ‘Red’ and to look at the direction of travel.

The Cabinet Member had requested for officers to analyse the data.

34 indicators were showing improving direction of travel. However, 32 indicators,
had been reported as being in a worser position.

The data set would be reviewed annually. Corporate and Finance Overview and
Scrutiny had been invited to look at the review of the performance indicators.

In addition, the Corporate Plan for the organisation would include indicators in it.

Several Cabinet Members provided a detailed outline to the total number of KPI's
reported within this quarter in their portfolio areas. The updates included KPIs
that were on track or exceeding target, KPI's reported off track and KPIs that had
improved as well as those that had worsened. Areas of concerns were set out in
appendix A of the report with a Directorate response and actions undertaken by
each Portfolio Holder and Directorate.

In summary, the Portfolio Performance Overview was noted as:
Housing & Homelessness - A total of 22 KPIs are available to be reported on

this quarter. 8 (36%) KPIs are on track or exceeding target, 8 (36%) are reported
off track. 6 (27%) KPIs have improved, 12 (55%) KPIs have worsened.

A total of 8 KPlIs reported ‘Red’ this quarter:
City Housing:

Total numbers of families with dependents in Bed and Breakfast over 6 weeks.
Percentage of gas safety checks undertaken on all relevant properties
Percentage of Electrical Installation Condition Report tests undertaken in all
relevant properties

Percentage of Electrical Installation Condition Report tests undertaken in all
relevant blocks.

Percentage of asbestos surveys undertaken in all relevant communal properties
(block only).

Percentage of legionella tests undertaken in all communal areas (block only).
Percentage of fire risk assessments undertaken in Low-rise blocks.

Average days void turnaround (the period of time when a property is unoccupied
between two tenancies. Excludes Major works).

Children, Young People & Families - A total of 12 KPIs are available to be
reported on this quarter. 5 (42%) KPIs are on track or exceeding target, 4 (33%)
are reported off track. 4 (33%) KPIs have improved, 6 (50%) KPIs have
worsened.

A total of 4 KPIs reported ‘Red’ this quarter:
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Children & Families:

Early Years Entitlement: Percentage of 2 year olds accessing Early Education
Entitlement (EEE).

Early Years Entitlement: Percentage of 3 and 4 year olds accessing 15 hours
Early Education Entitlement (EEE).

Number of children and young people (aged 5-16) with an EHCP awaiting
resource base provision for more than 12 weeks.

Percentage of new Education Health Care (EHC) plans issued within 20 weeks,
excluding exceptions.

Digital, Culture, Heritage & Tourism - A total of 5 KPIs are available to be
reported on this quarter. 2 (40%) KPIs are on track or exceeding target, 2 (40%)
are reported off track. 1 (20%) KPIs have improved, 3 (60%) KPIs have
worsened.

A total of 2 KPlIs reported ‘Red’ this quarter:
Corporate Services:

Percentage of customers registering satisfaction with council services.
Percentage of customer / citizen complaints responded to within SLA - Stage 2.

Economy & Skills - A total of 8 KPIs are available to be reported on this quarter.
6 (75%) KPIs are on track or exceeding target, 2 (25%) are reported off track. 3
(38%) KPIs have improved, 2 (25%) KPIs have worsened.

A total of 2 KPIs reported ‘Red’ this quarter:
Place, Prosperity and Sustainability:

Percentage of minor applications determined on time (within 8 weeks).
Percentage of other applications determined on time (within 8 weeks).

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

Comments were made on the number of children and young people (aged 5-16)
with an EHCP awaiting resource base provision for more than 12 weeks and the
percentage of new Education Health Care (EHC) plans issued within 20 weeks.
It was noted this was getting worse and it was difficult for children to access
education for their needs. Some children were missing out on education at an
early stage therefore requiring further support at a later stage.

The results against the percentage of customers registering satisfaction with
council services was 51%. Reference was made to the industrial strikes. The
figures in this report were prior to the strikes and the numbers associated with
this would get worse going forward.

Missed collections per 100k collections scheduled was recognised as getting
worse. This was before the bin strikes however, this was rated ‘amber’ with no
commentary. In addition, it was felt this coincided with the removal of the Waste
Recycling Collection Officer role. It was questioned if there was a connection
between these.
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City Housing compliance and checks was queried as there were serious
concerns raised around asbestos, gas and electricity checks. Members
requested for a separate briefing on this area to see how this risk was being
prioritised and what was being undertaken to mitigate the risks.

Average days void turnaround (the period of time when a property is unoccupied
between two tenancies. Excludes Major works) — an extra briefing was requested
on this area to see performance per ward. It was questioned why it was taking
time to address this issue.

The Corporate Performance Monitoring Report should be shared earlier than
currently scheduled to flag any issues that had to be addressed promptly.
Performance indicators had to address key issues i.e. number of people in
temporary accommodation. It was important to have sight of the monthly figures
associated with this area in order to track the overall trends.

Members thanked staff who were working in fleet and waste services despite the
strikes.

Fly tipping figures indicated were pre-strike actions. Only three quarters of fly
tipping was collected within a week.

Council Tax Collection rate — this quarter 3 results was behind last year’s quarter
3 result. It was noted 1 in 10 people’s Council Tax was not collected in the city. It
was highlighted after investment in this, the trend was worse, and this was a
concern for members. It was questioned what was Cabinet doing to collect
Council Tax so that there was no impact in future years.

In response to questions raised by Members, the Executive Director for City
Housing made the following comments:

Compliance - Any performance indicators that was not 100% within the
‘compliance section to housing needs’ would always be rated as ‘Red’.
Previously the indicators were in the lower 20% however, by April 2025, the
regulator recognised that all these indictors would be ‘green’ except for the
electricals checks. This would be independently verified by the Regulator as well
as by the Commissioner Sub-Board.

Investment - It would take longer for investment to take place as this was a 7-
year plan. Significant improvements would be visible hopefully by year 3 of the
plan. 7000 homes as a minimum were being improved.

Temporary Accommodation — Work was being undertaken in the bed and
breakfast area.

Ministry of Housing, Communities and Local Government (MHCLG) — A new
set of indicators for the next two years had been agreed. It was recognised
Birmingham was doing everything possible and the prevention levels for
Birmingham was better than other Core Cities.

Voids — Fortem was not performing well and due to lack of performance, work
was being done moved to other contractors.

The Cabinet Member for Environment and Transport added prior to the industrial
action, the service area was not performing as well as it should be hence the
service was being transformed. The consultation for the removal of the Waste
Recycling Collection Officer role started late summer 2024. Due to the industrial
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action, there was a direct impact on bin collection performance. Further details
around the services was shared.

The Cabinet Member for Finance referred to the Council Tax collection rates.
The provisional figures for month 11 indicated a continuing rising in the
percentage of Council Tax collected. It was highlighted these figures had
indicated an improvement to the previous year. There was a huge focus on debt
across the Council and some of the enforcement would be brought inhouse in
order to provide better access to information and support people to pay.
Birmingham had a good Council Tax support scheme.

The Cabinet Member for Transformation, Governance & HR made closing
comments.

RESOLVED UNANIMOUSLY: -

That Cabinet noted the Quarter 3 2024/25 performance against the corporate
KPI set.

THIS DECISION WAS NOT SUBJECT TO CALL IN

ADOPTION OF HISTORIC ENVIRONMENT SUPPLEMENTARY PLANNING
DOCUMENT

The following report of the Executive Director Place, Prosperity and Sustainability
was submitted:

(See document in the agenda pack)

The Deputy Leader made introductory comments and made the following key
points:

The report sets out some of the existing gaps in the policy and procedures for
managing Birmingham City’s Heritage Assets through the planning system.
The Supplementary Planning Document (SPD) would fill existing gaps in policy
and procedure for the management of heritage assets in Birmingham. It would
also replace the existing guidance documents that predate current national and
local planning policy and guidance and seek their cancellation.

A public consultation took place July to August 2024 and assisted to shape the
final document.

The key areas covered within the SPD were shared.

The Deputy Leader had requested for officers to explore what a local list would
look like in practice and not just in the policy.

The Cabinet Member for Digital, Culture, Heritage and Tourism made supporting
comments to the report.

The Leader (Conservative Group) made comments and raised the following
guestions. These were noted as;
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a) The protection of the historical, heritage and character of the city was vital to the

city. The report did not refer to some of the key historical landmarks in the City
Centre that had to be protected.

b) Work with developers had to be done in order to ensure they did not negotiate

their needs to the heritage of the city.

c) There should be the avoidance of making a bland city centre of tower blocks.
d) Enforcement was key to this document.
e) One of the consultation feedback referred to new buildings should enhance the

character of the heritage assets and preserve this. However, in response, BCC
had indicated the character of the heritage asset would be enhanced ‘or’
preserved. It was stressed that BCC should be preserving the assets and
enhancing them and there should be no ‘or’ option.

In response to questions raised by Members, the Deputy Leader made the
following comments:

It was important to preserve the heritage of the City. A lot of work had gone into
the report and there was further work to take place. Comments raised by
members would be discussed with officers. Constructive challenge received by
the Cabinet Member for Digital, Culture, Heritage and Tourism and her officers
was appreciated. This also ensured the work within this area was on track.

RESOLVED UNANIMOUSLY:: -

That Cabinet approved the adoption of the Historic Environment Supplementary
Planning Document and the cancellation of the out-of-date supplementary
guidance documents - Regeneration Through Conservation (1999) and
Archaeology Strategy: Building the future, protecting the past (2004).

GYPSY ROMA TRAVELLER (GRT) STRATEGY AND DELIVERY PLAN

The following report of the Executive Director City Housing was submitted:
(See document in the agenda pack)

The Cabinet Member for Housing & Homelessness made introductory comments
and made the following key points:

The report sets out the Councils strategic approach to provide appropriate
accommodation for Gypsy Roma Traveller (GRT) community as well as the plan
to the Council’s offer.

It was important to adequately to support the Gypsy Roma Traveller Community.
There had been site closures due to vandalism, antisocial behaviour as well as
many other factors. This had to be addressed.

Engagement and consultation with the GRT community had taken place. In
addition, feedback and engagement from various stakeholders including housing
associations, Members, Birmingham Fair Housing Campaign etc had been
considered.

Funding would be provided by the General Fund. The current pressure was
recorded at £0.2m and continued to be part of the Council’s plans to enable
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statutory obligations under the Equality Act 2010 to be fulfilled. This financial
pressure had been established within the Council’s budget for 2025-26.

The Cabinet Member for Social Justice, Community Safety and Equalities and
the Cabinet Member for Environment and Transport made supporting comments
to the report.

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

The maintenance for the current transit site owned by the Housing and Revenue
Account was paid for via the general fund. A question was raised around Fair
Market rent and should this be charged for using land. Further questions were
raised in buying the land.

It was requested for Ward Councillors to be kept informed and updates to be
provided on this.

Further queries were raised around sites that were not being used.

The report was welcomed by members as this was required for Birmingham.
The report should not be specific to GRT communities as there was a number of
communities that had to be factored in, and future strategies need to address
this.

In response to questions raised by Members, the Cabinet Member for Finance
made the following comments:

The Cabinet Member welcomed this work as the relationship with the GRT had to
reset. This would enable improved access to health and education to the
communities.

The Deputy Leader supported this report and the level of response from
employees of the Council was incredible as they really understood the
communities and their wellbeing.

The Cabinet Member for Housing & Homelessness made closing comments. She
would seek clarification from the Section 151 Officer in relation to the use of
funds.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the pre-decision scrutiny undertaken by the Home Overview and Scrutiny
Committee and considered their key points and the response;

Endorsed the strategic priorities identified to better support Gypsy Roma
Traveller (GRT) communities (section 4.23 of the report);

Endorsed the activities set out in the delivery plan (Appendix 2 of the report);
and

Noted the monitoring and reporting arrangements so Cabinet can be assured
that the Council will deliver on its commitments to the GRT community.

190



158.

(ii)

Cabinet Committee — 18 March 2025

At this juncture, the Cabinet Member for Digital, Culture, Heritage and Tourism left
the room.

HACKNEY CARRIAGE MAXIMUM FARE TARIFF REVIEW FOLLOWING
CONSULTATION PERIOD

The following report of the Executive Director City Operations was submitted:
(See document in the agenda pack)

The Cabinet Member for Environment and Transport made introductory
comments and made the following key points:

The report sought ratification of a revised fare table to increase the maximum
chargeable fares payable by the travelling public for Hackney Carriage journeys.
The Council had responsibility to strike a balance between setting a fare that is
acceptable to the customer and to the taxi driver. Cabinet has the responsibility
for decision making.

Two separate proposals were presented to Cabinet on 12th November 2024,
detailed below:

- Proposal A was submitted by the RMT and was attached at Appendix 1
to the report. This version corrected a typographical error confirming
the waiting time charge in tariff 1 as £18.60 per hour instead of £19.20
as reported on 12th November.

- Proposal B was submitted by an individual on behalf of Birmingham
Hackney Carriage drivers and was attached at Appendix 2 to the
report.

Officers assessed both proposals and recommended Proposal A was approved
was approved by Cabinet.

Following publication of the proposal and the statutory 14 day notice period for
comment, this report provided feedback of an objection document from a group
of Hackney Carriage drivers and sought ratification of the original
recommendation.

Joint work was taking place with Solihull Council on this area. It was envisaged
for a report to be presented to Cabinet on an annual basis.

72% were in support of proposal A.

Further details around the report was shared.

No questions or comments were raised by members.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the “2025 Proposed Maximum Fare Tariff” shown in Appendix 1 to the
report as the preferred tariff for implementation; and

Approved the implementation of the proposed fare table commencing 1st April
2025.
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At this juncture, the Cabinet Member for Digital, Culture, Heritage and Tourism
came back into the room.

ROAD HARM REDUCTION STRATEGY

The following report of the Executive Director City Operations was submitted:
(See document in the agenda pack)

The Cabinet Member for Environment and Transport made introductory
comments and made the following key points:

The report was seeking to adopt a new Road Harm Reduction Strategy.

A Road Safety emergency was declared last year as there was a number of
serious injuries and fatalities on Birmingham’s roads.

The ambition was to end serious injuries and ensure there was safety.

Strong and effective partnership was required across partners.

The Road Harm Reduction Strategy included an Action Plan which sets out clear
and prioritises deliverables needed to deliver the strategy.

The Action Plan included convening a Birmingham Road Harm Reduction Board
which would have oversight of delivering the strategy, including oversight of a
Communications Strategy which was critical to win the hearts and minds of
citizens and stakeholders, and to highlight progress on this important agenda.
£10 million pounds of net surplus revenue would be allocated by the Cean Air
Zone to support the achievement the ambitions of this strategy.

Further detailed overview on strategy was shared.

The Cabinet Member for Social Justice, Community Safety and Equalities
thanked West Midlands Police and the Police and Crime Commissioner for their
engagement in this work. Details of post-collision response was shared. Further
supporting comments to the report were made by the Cabinet Member for
Transformation, Governance & HR.

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

There was some disappointment expressed by members as it was felt this there
was not a coherent approach to the Strategy.

There were three areas of how this was going to reduce serious harm on the
roads i.e. i) removing majority of vehicles of streets and residential areas; ii)
investing in neighbourhoods to ensure quality of local residential streets and iii)
investing in classified corridors to improve safety and efficiency. It was
highlighted there was a cultural problem across the city to drive at speed, go
through red lights etc. The strategy was not addressing the cultural problems.
Camera enforcement stops speeding and it was important to have this in place.
Consultation of the report was questioned and if the appropriate engagement
with certain cohorts of people had taken place. It was highlighted there was poor
engagement from ethic minority groups. More enforcement was required in the
city.
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It was questioned if opposition members would be part of the Birmingham Road
Harm Reduction Board as there should be cross party engagement. Also, who
would this new board consist of.

The emergency on this area was announced over 9 months ago yet members
felt this was not actioned or addressed immediately by the Council.

The report did not address enforcement against people who placed risk to others
on the road i.e. uninsured drivers.

Speed cameras had not been installed as previously stated. It was questioned if
long term revenue funding on the cameras was available.

School crossing patrols was referred to.

In response to questions raised by Members, the Cabinet Member for
Environment and Transport made the following comments:

The Risk Collision Panel had an important role to deliver Road Harm Reduction
across the city. Overview & Scrutiny involvement was crucial to this report. It was
agreed that most road collisions happened due to bad driving. Joint work was
taking place to address the issue as well drivers going through red lights.

The board consisted of members and officers however, the terms of reference
could be reviewed to see if this can be expanded to opposition members. 45% of
the funds allocated for this strategy would be for the average speed cameras.
The revenue had been built into the funding. Uninsured drivers would be
addressed via the police. School Crossing funding was looked at via Clean Air
Zone. Further details on this area were shared by the Cabinet Member.

The Chair emphasised this was a shared responsibility across all political parties,
partners etc. The partnership that would be built around this work was key to the
delivery.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Adopted the Road Harm Reduction Strategy, replacing the 2016 Road Safety
Strategy for Birmingham;

Noted the pre-decision scrutiny undertaken by the Sustainability and Transport
Overview and Scrutiny Committee and considered their key points and the
response to them, as set out in Appendix E to the report; and

Approved the allocation of up to £10.000m of net surplus revenues from the
Clean Air Zone in accordance with the Transport Act 2000 and the statutory
charging order, noting that actual expenditure will require the approval of specific
Outline Business Case and/or Full Business Case reports.

EMBEDDING THE COUNCIL’S CORPORATE PARENTING
RESPONSIBILITIES

The following report of the Chief Executive of Birmingham Children's Trust was
submitted:
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(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:

The Council had a duty to use its influence to create opportunities, support and to
act as one big family to Birmingham’s children and young people. These
corporate parenting responsibilities extend up to the age of 25.

The corporate parenting role was a statutory duty, but it was a moral duty for
each member, officer and wider partners to treat our children in care and care
leavers as if they were our own.

The report outlined a series of asks of members and directorate leads in
particular, all of which support the realisation of the Birmingham Corporate
Parenting Pledge, and the specific commitments detailed in our Corporate
Parenting Strategy (Appendix 1) and Action Plan (Appendix 2) of the report —
overseen by the Corporate Parenting Board chaired by the Cabinet Member
Children, Young People and Families.

Further details around the report were shared.

The Cabinet Member for Health and Social Care made supporting comments to
the report.

The Leader (Conservative Group) made comments and raised the following
guestions. These were noted as;

The report was welcomed by members however, it was highlighted the report
was shared late. The reason for lateness had not been provided on the cover
report and this had to be addressed.

Full council agreed a motion in April 2023, to make care experience a protected
characteristic. It was queried what progression had been made on this.
Appendix 2 of the action tracker, all the issue highlighted as ‘amber’ had a
commentary that ‘the issues were causing delays’ but there was no further
reasoning or details on this was provided in order to monitor these.

The Chair advised the report was late subject to Commissioner processes
however, they were keen for the reports to come to Cabinet.

The Deputy Leader made supporting comments to the report. The skills training
had improved across the board. Cabinet Members in their briefing sessions should
be asking questions and challenging around protective characteristics. Personal
accountability had to be taken in account.

The Director for Corporate Parenting Birmingham Children’s Trust referred to the
point made on appendix 2 on the tracker. The actions listed as ‘issues were
causing delays’, these were related to the police. This was monitored on a regular
basis however, the level of scrutiny provided by members was welcomed.

The Chief Executive, Birmingham Children’s Trust welcomed the engagement and

support from the Council. Everyone had to make a commitment to the corporate
parenting responsibilities. Future reporting to Cabinet would be strengthened by
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providing evidence of progress. There had been positive engagement and
feedback from Corporate Leadership Team.
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RESOLVED UNANIMOUSLY: -

That Cabinet:

Committed to the proposals set out at 4.16 in the report to embed the Council’s
Corporate Parenting responsibilities to children in care and those with care
experience;

Agreed that progress will be driven and monitored through the Corporate
Parenting Board and reported on an annual basis to Cabinet;

Agreed that the Cabinet Member Children, Young People and Families will
bring an annual report on corporate parenting to City Council; and

Agreed that the role of the Corporate Parenting Board will be formalised through
the review of the City Council Constitution.

PERMISSION TO CONSULT ON DRAFT PUBLIC MENTAL HEALTH AND
WELLBEING STRATEGY — CREATING A MENTALLY HEALTHY CITY
STRATEGY 2025 - 2035

The following report of the Interim Director for Public Health was submitted:
(See document in the agenda pack)

The Cabinet Member for Adult Social Care made introductory comments and
made the following key points:

The report was requesting approval for a citywide consultation on the
development of the Mental Health and Wellbeing Strategy.

The proposed strategy aligned with the Prevention Concordat for Better Mental
Health.

A Mentally Healthy City Forum was a subforum of the Health and Wellbeing
Board. The purpose of the Forum was to work together to increase and promote
good mental health and wellbeing at a population level across Birmingham by
ensuring that a joint action plan was being developed and delivered.

The Forum had drafted the Creating a Mentally Healthy City Strategy.

The Strategy was split into two strategic strands: i) Mental Health and Wellbeing
and ii) Suicide Prevention.

Details around the consultation and engagement process was shared with
Cabinet. Further details of the strategy was outlined.

The Deputy Leader (Conservative Group) made comments and raised the
following questions. These were noted as;

a) It was highlighted this report was shared late. The reason for lateness had not

been provided on the cover report and this had to be addressed.

b) Reference was made to Corporate Parenting, and this was a Council wide

commitment. This had not been referred to in the report and should be
considered.
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c) Two years ago, the Council looked at the Care experience as a protected
characteristic. This was not referred to in the report.

The Cabinet Member for Adult Social Care made supporting comments to the
report.

In response to questions raised by Members, the Cabinet Member for Children,
Young People and Families made the following comments:

The reference to Corporate Parenting and Children in Care would be considered

and factored into future reports. It was highlighted, the reference to vulnerable
people was including Children in Care and Care Leavers.

RESOLVED UNANIMOUSLY: -

That Cabinet:

(i) Approved an 8-week public consultation on the draft Creating a Mentally

Healthy City Strategy 2025 — 2035, commencing on 24" March to 16" May
2025; and

(i) Agreed that the outcomes of the consultation and the strategy post consultation

be submitted for approval to a future meeting of the Cabinet.

QUARTER 3 2024/25 BUDGET MONITORING

The following report of the Interim Director for Finance and Section 151 Officer
was submitted:

(See document in the agenda pack)

The Cabinet Member for Finance made introductory comments and made the
following key points:

The budget had been set earlier in the month.

The Cabinet Member welcomed the new Executive Director for Finance, Section
151 Officer.

The report sets out the forecast financial position at quarter 3. The report was
originally scheduled for April’s Cabinet meeting, and it was noted there was a
preference to receive the report earlier than March too.

The Council’'s Revenue budget was on track to spend £10.9m less than
expected, hence a £215.0m overspend.

The original 2024/25 budget was not balanced and required £225.9m of
Exceptional Financial Support (EFS) which was approved by the Ministry of
Housing, Communities and Local Government (MHCLG), enabling the Council to
sell assets and use the capital receipts to address General Fund budget shortfall.
High inflation, demand and demographic pressures had an impact on the budget
in particular in Adult Social Care and Homelessness.

There were some underspends in certain areas that was highlighted by the
Commissioners.
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The savings had to be delivered across the organisation.

All finance related programmes had one set of behaviours applied. These would
be measured separately i.e. Oracle and how better to collect debt owed to the
Council. All areas of the council linked to this had to be committed to the delivery
of the work.

The Cabinet Member for Transformation, Governance and HR made supporting
comments to the report.

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

a) Reference was made to the budget and being £250 million pounds overspend
and assets would need to be sold to balance the budget.

b) The report had to be shared with Cabinet earlier.

c) Reference was made to the Commissioners comments and the late changes to
the forecast position.

d) Changes to the Minimum Revenue Position (MRP) had been previously raised in
previous budget reports, concerns had been raised via council meeting. This
was repeated by the External Auditors statutory recommendations. This extract
was read out by the Leader (Conservative Group).

e) Point 2.6 of the report, the Commissioners referred to the costs of the Waste
dispute, strike. The External Auditors had highlighted this previously i.e. the
costs of the strikes in the city. This question had been raised in full council
meetings. Further comments on this matter were raised by other members.

f) One off mitigation of the £31.5 million pounds was referenced. The variations
was not long-term savings — examples of this were referred to.

g) The overspend on Home to School Transport was referenced as unavoidable
delays. Warnings by the Budget Scrutiny on this had been highlighted.

h) Stability within senior management was required in the organisation.

i) There was a low uptake to under 2 offer — the purpose of this spend was to get
people back into work.

J) Temporary accommodation — The reduction of staffing would have an impact on
the support for this service. Concerns were raised on this.

k) There was a £134 million pounds slippage in the Capital Programme which was
22% of the overall budget. The Commissioners had raised concerns on this, and
members felt this had to be corrected.

In response to questions raised by Members, the Cabinet Member for Children,
Young People & Families made the following comments:

The cross-council charging was a result of new DfE guidance. It was understood
that any monies that had not been used for the 2 year entitlement, this would go
back to the DfE. From the Autumn of 2024, the DfE supplied list of families
(children 2 years) an this would be worked with. This would be looked at
alonsigede Health Visitors and Early Years information that would be able to
identify families with 2-year-olds and who were eligible for the offer. This would
enable the parents to go back to work.

The Executive Director, City Operations referred to the £14 million pounds

overspend in City Operations which was not an overspend. It may have

appeared as an overspend however, this was not. It was highlighted if the
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Judicial Review on the Highways PFIl was a success, then the anticipated
savings for Highways would not be delivered and the Section 151 Officer would
find the funds form elsewhere form the Council.

The Executive Director for Finance, Section 151 Officer wanted to ensure the
data was improved. A decision was made to change the historic MRP from 4% to
2% which created a one-off windfall. The treatment of the MRP on the Highways
PFI contract was shared with Cabinet. Assurances had been sought on the
Waste Industrial action by the Section 151 officer. She had been assured there
was a tacker in place to monitor the spend and reported upon. With regards to
the budget, a culture of mitigations should be in place.

£13.5 million pounds had been written back as part of the 2025/2026 budget
process. £12.5 million pounds was linked to the Highways PFI and £9.5 million
had slipped to next year.

Closing comments were made by the Cabinet Member for Finance.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the Quarter 3 position, as summarised in paragraph 1.2, and detailed in
the report;

Noted the use of £4.9m of Specific Contingency budget to fund extra costs of
the 2024/25 Pay Award, approved by the Section 151 Officer under delegated
authority, as set out in Appendix 1l and in Appendix 4; and the use of £12.5m of
Specific Contingency budget to cover non-achievement of highways savings, as
set out in the same appendices;

Approved that outstanding individual debts of more than £25k relating to
Irrecoverable Council Tax, Business Rates, and Sundry Debts are written off.
These require Cabinet approval as per the Council’s constitution. Details of
these debts are included in Section 12 and Appendix 2 to the report; and

Approved the budget virements undertaken in Quarter 3 of the 2024/25 financial
year, to ensure budgets are sitting within the correct cost centres, as described
in Section 13 and Appendix 4 to the report.

BUSINESS, PROFESSIONAL AND FINANCIAL SECTOR CLUSTER
SUPPORT PROJECT: EXTENSION AND ADDITIONAL ENTERPRISE ZONE
FUNDING

The following report of the Executive Director Place, Prosperity and Sustainability
was submitted:

(See document in the agenda pack)

The Deputy Leader made introductory comments and made the following key
points:
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It was highlighted the West Midlands was the largest Business, Professional,
Financial Services sector outside of London.

345,000 people are employed across 40,000 businesses. Birmingham City
Centre Enterprise Zone was central to the economic growth.

The project provided leadership support and asset development.

Cabinet was asked to approve the project delivery by extending the period by 17
months and award £228,013 Enterprise Zone revenue funding to fund the
provision of grant to Birmingham City University to facilitate the extension of the
delivery period of the Business, Professional and Financial Services cluster
project.

This was going to provide jobs and growth in Birmingham.

The Cabinet Member for Environment and Transport made supporting comments
to the report.

The Leader (Conservative Group) made comments and raised the following
guestions. These were noted as;

Point 1.5 of the report referred to the approval given by the relevant Cabinet
Member on 18 July 2022 however, this decision was question as it couldn’t be
seen. The report on the transfer and ongoing legacy projects, the BPFS was
not listed in it.

Further questions were raised on the appointment of the project sponsor as this
was not clear in the report.

There should have been an assessment to see if this was the best use of the
funding as this was a 50% increase on the original budget allocated.

The Enterprise Zone Board approved this in October 2024 therefore it was
gueried why it took time to present to Cabinet now.

Questions were raised around the project risk register which was submitted
with the original business case however, as the project had since changed to
the original submission, the risk register should have been updated for Cabinet
in order to view the risks the Council may be exposed to.

In response to questions raised by Members, the Deputy Leader made the
following informed she was a member of the Enterprise Zone Board.

The Head of Curzon and Enterprise Zone Development would confirm the
details of when approvals on decisions were made. The project was originally
hosted by the Greater Birmingham and Solihull Local Enterprise Partnership
(GBSLEP). The closure had to take place, and a new host was being sought.
This caused delays onto the project. Details around the risk register could be
shared with members.

RESOLVED UNANIMOUSLY: -

That Cabinet:
Noted the request from Birmingham City University to extend the delivery period

for the Business, Professional and Financial Services cluster project. Pilot from
31 July 2025 to 31 December 2026, approved by the Enterprise Zone
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Partnership Board on 30 October 2024;

In its capacity as Accountable Body for the Enterprise Zone (EZ), approved the
award of a further £228,013 Enterprise Zone revenue funding to fund the
provision of grant to Birmingham City University to facilitate the extension of the
delivery period of the Business, Professional and Financial Services cluster
project; and

(iif) Authorised the Interim City Solicitor & Monitoring Officer to negotiate, execute,

seal and complete all necessary documents in connection with the above
decisions.

164.

(i)

(ii)

REGENERATION OF KINGSHURST VILLAGE CENTRE PHASE TWO
PROJECT — OUTLINE BUSINESS CASE (ENTERPRISE ZONE REGIONAL
INVESTMENT FUND)

The following report of the Executive Director Place, Prosperity and Sustainability
was submitted:

(See document in the agenda pack)

The Deputy Leader made introductory comments and made the following key
points:

This was another priority area for the Council. The Kinghurst Village Centre
Regeneration was required to transform the area especially as there was
deprivation within this area.

The project aligned with the Councils commitments to regional investment.
The development would improve services and enhance connectivity with areas
such as schools.

The Cabinet Member for Housing and Homelessness made supporting
comments to the report.

No questions or comments were raised by members.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the Outline Business Case for the Regeneration of Kingshurst Village
Centre Phase Two (attached at Appendix 1 to report) approved by the Enterprise
Zone Partnership Board on 11 December 2024;

In its role as Accountable Body for the Enterprise Zone (EZ), approved the use of
surplus Enterprise Zone funding of £0.799m to Solihull Metropolitan Borough
Council (SMBC) towards the development of a Full Business Case for the
Regeneration of Kingshurst Village Centre Phase Two. The cost of this grant to
SMBC will be met by the uplift in business rates income generated within the EZ
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to 2025/26;

(iif) Approved a further £1.626m of EZ Funding to fund the provision of grant to
SMBC and £0.075m to Birmingham City Council to facilitate the delivery of the
Regeneration of Kingshurst Village Centre Phase Two, subject to approval of a
satisfactory Full Business Case and subsidy control compliance;

(iv) Noted that the funding of this project does not affect the affordability of the
annual assumption to transfer £3m per annum to the Council’s General Fund
from EZ in year surpluses;

(v) Delegated authority to the Executive Director of Place, Prosperity and
Sustainability to take such actions as are necessary to:

(v-1) Award the EZ Funding to SMBC from the Enterprise Zone (EZ) Fund to
deliver the project as outlined in the report and enter into a funding agreement,
subject to approval of the Full Business Case by the EZ Partnership Board and
SMBC;

(vi) Authorised the Interim City Solicitor & Monitoring Officer to negotiate, execute,
seal and complete all necessary documents in connection with the above
decisions.

At 1220 hours, the Leader had to leave the meeting.
At this juncture, the Deputy Leader assumed the Chair.
The Leader (Conservative Group) also left the meeting.

HOMELESSNESS AND ROUGH SLEEPERS GRANT FUNDING AND
SERVICE PROVISION FOR 2025-2026

The following report of the Executive Director City Housing was submitted:
(See document in the agenda pack)

The Cabinet Member for Housing and Homelessness made introductory
comments and made the following key points:

e Cabinet was asked to approve the acceptance of the Homelessness and Rough
Sleeping funding for 2025-26 at the value of £16.681m.

¢ In addition, for Cabinet to approve the increase in value of the Framework
Agreement for Rough Sleeper (Including Those At Risk Of) Lead Worker by
£4.500m to a total value of £13.5m.

¢ It was highlighted grant funding allocations to Local Authorities for homelessness
and rough sleeping provision for 2025-26 was set by the Ministry for Housing,
Communities and Local Government (MHCLG). Birmingham'’s allocation was
£17,700m.

e There was significant challenges to meet the housing needs for people of
Birmingham.
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The funding would ensure there was outreach workers on the streets day and
night to help those who were sleeping rough.
This funding was crucial for Birmingham to support those who were homeless.

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

a) The report referred to consultation with the Chair of Homes Overview and

Scrutiny. It was questioned if the Chair had made any comments and if this work
would be reviewed as part of their work programme.

b) Reference was made to the Ministers letter, and if this would prevent the rise the

number of families in temporary accommodation i.e. if this would reduce the rise
of numbers within this area.

c) Point 8.1 of the report referred to the total value for this grant is £16,681m for

2025-26 however, the opening of the report referred to £17,700m. It was
guestioned why there was a difference in the figures.

d) The report referred to a framework agreement in point 4.19 of the report. It was

165.

(i)

(ii)

(iii)

not clear what the 15 contracts referred to were and which suppliers would
benefit from this.

The Cabinet Member for Social Justice, Community Safety and Equalities
highlighted some of the funding would be going to Sanctuary Schemes to victims
of domestic abuse. Details around this was shared by the Cabinet Member.
Supporting comments towards the report was made.

In response to members comments, the Director Housing Solutions & Support
highlighted the report was reviewed by the Chair of Homes Overview and
Scrutiny but there were no comments made. However, the progress would be
reported back to Overview and Scrutiny on a regular basis.

Point 1.4 in the Executive summary, provided details around the figures
contained within the report i.e. £1.019m of the funds was for Rough Sleeping
Drug and Alcohol Treatment (Public Health expenditure). There was no error
within the figure in the report. The Contract framework was in place with Adult
Social Care, and this had worked well in order to contract with key voluntary
sector agencies. Further details to the report was shared.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the acceptance of the Homelessness and Rough Sleeping funding for
2025-26 at the value of £16.681m;

Approved commissioning, contracting and awarding of the grant in line with
Ministry for Housing, Communities and Local Government (MHCLG’s) grant
funding conditions, and the Council’s Constitution;

Agreed that the grant will be spent on a range of services in support of the

Council’s statutory obligations, including, but not limited to, prevention of

homelessness, outreach and navigator services, accommodation provision,

recovery services; pathways for vulnerable groups including safety and security
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support for domestic abuse survivors, young people, vulnerable adults, prison
and hospital leavers, refugees; support to clear rent arrears, the reduction in
households going into temporary accommodation and support with securing
alternative accommodation including private rented accommaodation;

(iv) Delegated authority to the Director, Housing Solutions and Support Service
following consultation with the Cabinet Member for Housing and Homelessness,
to use any unallocated Grant as permitted under any grant conditions to make
further adjustments as necessary to ensure full utilisation of this grant;

(v) Delegated authority to the Executive Director for City Housing, following
consultation with the Cabinet Member for Housing and Homelessness, to accept
and spend any further allocations made under this grant for 2025-26;

(vi) Approved the increase in value of the Framework Agreement for Rough Sleeper
(Including Those At Risk Of) Lead Worker — Contract Reference Number: PO795
by £4.500m to a total value of £13.5m;

(vii) Delegated to the Executive Director of City Housing in conjunction with the
Director of Commercial and Procurement, the Executive Director of Finance and
Section 151 Officer (or their delegate) and the City Solicitor (or their delegate) the
approval of any procurement strategies and contract awards as a result of the
grant funding;

(viii) Authorised the City Solicitor and Monitoring Officer (or their delegate) to
negotiate and complete any agreements to give effect to the above decisions.

HOUSEHOLD SUPPORT BUDGET PROPOSALS FOR 2025/26

The following report of the Executive Director Corporate Services was submitted:
(See document in the agenda pack)

The Deputy Leader made introductory comments and made the following key
points:

e The report was seeking approval to the 2025/26 allocation of Household Support
Funding which is £22,543,995.72. This was a ringfenced grant which had to be
used by 315t March 2026.

e The would allow to continue with the Cost-of-Living Programme which would
commence April 2025.

e Support would be prioritised for vulnerable groups of people. Details around the
funding support was shared.

e The report had been shared with Corporate and Finance Overview and Scrutiny.

e Further details around the report were shared.

The Cabinet Member for Transformation, Governance and made supporting
comments to the report.
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Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

a) The funding and the report was welcomed as there would be a rise in the energy
costs for people of Birmingham.
b) It was noted that there would be a disproportionate income despite utilities bills
increasing for people. It was proposed this resource was reviewed in 6 months’
time in line with any changes that may take place.

Further supporting comments were made by the Cabinet Member for Cabinet
Member for Social Justice, Community Safety and Equalities.

The Deputy Leader recognised the hard work officers had made on this area.
The Executive Director, Corporate Services highlighted early intervention,
prevention, work would be produced from this decision. As the decision was
presented at this meeting, this would allow an additional 6 weeks therefore, there
would not be a break in the delivery of this urgent work from the 15t°f April 2025.
Assurances were provided on evaluating the impact of the scheme via a
partnership with Birmingham City University. They would undertake a formal,
independent evaluation of the programme. The City Observatory would also be
used for the assessment. Overview and Scrutiny would also monitor this area of
work.

RESOLVED UNANIMOUSLY: -

That Cabinet:

(i) Accepted the 2025/26 allocation of Household Support Funding which is
£22,543,995.72 (for brevity’s sake, this has been rounded to £22.5m in the rest
of the report);

(i) Approved delivery and governance arrangements for 2025/26;

(i) Approved that the fund continues to be delivered by the Cost-of-Living
programme through the established Strategic Response Group. This is in
consultation with the Deputy Leader, who is the Cabinet Member responsible
for the Cost-of-Living programme;

(iv) Reconfirmed that the Executive Director of Corporate Services as the Chair of
the Strategic Response Group will be the Senior Responsible Officer (SRO);

(v) Approved the broad indicative spend on disbursements set out in Appendix 2 to
the report;

(vi) Delegated relevant decisions, including any change in the Chair of the SRG,
and detailed decisions on spending, to the Strategic Response Group in
consultation with the Deputy Leader;

(vii) Noted these decisions will continue to be formally recorded and shared on

CMIS through an established Officer Delegated Decision form. This form is
signed off by the SRO in consultation with the Council’s business partners
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including the S151 officer;

(viii) Approved that all procurement decisions shall be delegated to the Chair of the

(ix)

Strategic Response Group and the Section 151 officer, in consultation with the
Director of Commercial and Procurement, and the appropriate Cabinet
Members; and

Noted the 7 recommendations from the Corporate and Finance Overview and
Scrutiny and refers these to the Strategic Response Group to respond.

SCHOOLS CAPITAL PROGRAMME = SCHOOL CONDITION ALLOCATION,
BASIC NEED ALLOCATION 2025-26 + FUTURE YEARS

The following report of the Executive Director of Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children, Young People and Families made
introductory comments and made the following key points:

The report provided an update on progress of the Schools’ Basic Need (BN)
Capital Programme and Schools’ Condition Allocation (SCA) Programme
2024/25.

The report sought approval for the Schools Programme Report 2025/26 + Future
Years for the value of £58.873m.

The programme was funded via the dedicated Department for Education (DfE)
grants allocated for Schools Condition, Basic Need and High Needs, as well as
any Section 106 funding from housing developments. There was no impact on
the General Fund.

Further details outlined in the report was shared.

The Deputy Leader (Conservative Group) queried if a decision could be made on
reports that were shared late. In addition, the Commissioners referred to better
planning. Reference was made to locations of schools being built and if certain
proposals could be swapped i.e. Burford playing fields and Oscott Manor in order
for residents to agree for the proposals being made.

In response, the Interim City Solicitor and Monitoring Officer informed there was
legal requirement to give notice of items on the agenda of 5 working days. The
Chair can agree late items to be listed on the agenda. Only one item had been
listed as late at the end of the agenda with the reason for lateness clearly
indicated. Currently, reports were being cleared by Commissioners and this
process was being looked at to be streamlined. It was confirmed that Cabinet
could make the decisions on these reports.

The Head of Service Education Infrastructure referred to Oscott Manor, Burford
Road Playing Fields. BCC was successful in securing two SEND free schools
from the DfE. The Oscott Manor site was the original site placed forward to build
the free school however, following DfE’s assessment it was felt the site was too
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small for the building and external space hence Burford Road Playing Fields was
placed forward as an alternative. Members have been kept informed and the
whole site was not being developed. The remainder of the land would be
available for local residents to use as normal.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the progress on the delivery of the Schools’ Condition Programme and
Schools’ Basic Need Capital Programme, as outlined in the report;

Approved the Outline Business Case (OBC) for the Schools’ Condition (SCA)
Programme (Appendix 2 to the report) and the anticipated allocation for the
delivery of this programme;

Approved the OBC for the Schools’ Basic Need (BN) Programme (which includes
the High Needs Provision Allocation for SEND places) (Appendix 3 to the report)
for the delivery of this programme;

Approved the allocation of £3.000m of Basic Need Grant for the development of
Feasibility Studies, to include undertaking surveys, detailed design and planning,
to inform Full Business Cases (FBC) in order to deliver the Basic Need and High
Needs Provision Programme,;

Approved the procurement strategy for the Basic Need and Schools’ Condition
Allocation schemes above the procurement governance threshold of £0.250m
(ex VAT) to use Acivico Ltd’s Constructing West Midlands 2 Framework
Agreement when it is reprocured and delegates the award of contract to the
Cabinet Member for Children, Young People & Families in conjunction with the
Strategic Director for Children and Families. Until the framework is reprocured,
alternative frameworks will be used and approval will be sought in line with the
Constitution and the Planned Procurement Activity Report process;

Noted that in dual funded projects, approval will only be sought for the Council’s
contribution to the cost of the project;

Authorised the City Solicitor and Monitoring Officer to negotiate, execute, seal and
complete all necessary documents to give effect to the above decisions.

CHANGE OF ORDER OF THE AGENDA

The Deputy Leader (Chair) announced item 20, Adult Drug and Alcohol Service
Procurement report to be discussed next on the agenda.

ADULT DRUG AND ALCOHOL SERVICE PROCUREMENT

The following report of the Interim Director of Public Health was submitted:

(See document in the agenda pack)
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The Cabinet Member for Adult Social Care made introductory comments and
made the following key points:

Drug and alcohol services was recommended public health services as defined
by the Health and Social Care Act 2012.

Local Authorities had to appoint specialist for this area and the Commissioners
recognised there was a need for this critical service.

The funding for the Adults Drug and Alcohol treatment Service was from the
Public Health ringfenced grant and Office for Health Improvement and Disparities
(OHID) grants.

The report had a set of recommendations to approve and these were all set out
by the Cabinet Member.

Cabinet was asked to approve the spend on the Adults Drug and Alcohol Service
contract for the period 1st October 2025 to 30th September 2029. The contract
value was proposed to be a minimum of £64,287,726 and a maximum of
£83,000,000.

The delegation of the spend in relation to any additional grant funding for the
Adults Drug and Alcohol Service contract for the period 1st October 2025 to 30th
September 2029 would go to the Director of Public Health, in conjunction with the
Cabinet Member for Health and Social Care. All spend will go through the spend
control approval process.

The Deputy Leader (Conservative Group) referred to the Commissioners
comments and suggestions made. It was queried why the final approval was
being delegated and any final selected providers key decisions should be
published and subject to call in. Assurances were sought on this. A risk register
was not attached to the report. It was suggested this report should have been
shared with Overview and Scrutiny to look int rather than a copy be shared only.

In response to members queries, the Head of Category, Procurement Services
mentioned the delegation was approved by Cabinet in July 2024. The contract
value and approval of the spend was for Cabinet to approve at this meeting. The
Interim Director for Public Health advised the Procurement Strategy was taken to
Overview and Scrutiny however, it was confirmed the contract value was not.

The Interim City Solicitor and Monitoring Officer indicated there would be a
record of the officer delegated decision which would be published subject to the
rules on any exemption. Members would receive an email at the end of each
week of decisions that had been published. A note would be shared on the
processes of delegations.

The Cabinet Member for Adult Social Care made closing comments to the report.

RESOLVED UNANIMOUSLY: -

That Cabinet:

(i) Approved the spend on the Adults Drug and Alcohol Service contract for the

period 1st October 2025 to 30th September 2029. The contract value is
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proposed to be a minimum of £64,287,726 and a maximum of £83,000,000;

(i) Acknowledged that the minimum contract value will be the core contract of
£60,684,594 plus the known grant funding from the Office for Health
Improvement and Disparities (OHID) in year one (2025/26), totalling
£64,287,726. The maximum potential contract value will be £83,000,000 over
the 4-year period. This is to allow for the potential grant funding element, at
present grant funding beyond 2025/26 is not yet known, Public Health are
usually notified in December of their grant funding allocation for the next
financial year. All spend will go through the spend control approval process;

(i) Acknowledged that the contract will be for a period of 2 years, with the option to
extend for a further 2 years. This will be funded from the Ring-Fenced Public
Health Grant and allow for additional grant funding from Central Government
(hence the range in contract value);

(iv) Approved delegation of the spend in relation to any additional grant funding for
the Adults Drug and Alcohol Service contract for the period 1st October 2025 to
30th September 2029 to the Director of Public Health, in conjunction with the
Cabinet Member for Health and Social Care. All spend will go through the
spend control approval process; and

(v) Authorised the City Solicitor (or their delegate) to conclude and enter into all
legal documents to give effect to the above.

HAMILTON SCHOOL NEW BUILD EXTENSION OF CONTRACT

The following report of the Executive Director of Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children, Young People and Families made
introductory comments and made the following key points:

e The report sought approval for additional capital costs for the design change and
the extended timescale related to the extension project at Hamilton School as
described in the revised Full Business Case appended (Appendix 1) to the
report. The additional capital costs of the scheme would not exceed £5,165,819.

e The original commitment of £19,482,838 was approved by Cabinet on the 23rd of
July 2024 for the main extension construction project at Hamilton School.

e Hamilton School currently only offered primary provision however following
completion of the extension works the school would become the provider of an
All Through School provision (Autistic Spectrum Condition and Speech,
Language and Communication Needs).

e Cabinet was asked to approve the additional capital costs of £5,165,819 resulting
in the total cost of the overall project increasing to £25,640,235.
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(i)
(it)
(i)

(iv)

Cabinet Committee — 18 March 2025

The Deputy Leader (Conservative Group) referred to the Commissioner
comments and being overbudget. Reference was made to the issues with Acivico
Limited and it was questioned how long this situation was going to continue.

The Interim City Solicitor and Monitoring Officer informed Cabinet there was a
new Intergroup Governance Agreement with Acivico Limited (Wholley owned
Teckal company owned by the Council) with new Articles of Association.

The Head of Service Education Infrastructure highlighted the contract would be in
place until March 2026 and options was being explored post March 2026.
Regular meetings took place with Acivico Limited.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted and approved the additional capital costs of £5,165,819 resulting in the
total cost of the overall project increasing to £25,640,235;

Approved the revised Full Business Case appended to the report in Appendix 1
to the report;

Delegated the award of the main contract to the Executive Director of Children
and Families in conjunction with the Director, Commercial and Procurement, the
Executive Director of Finance (Section 151 Officer) and the Interim City Solicitor
& Monitoring Officer (or their delegates), subject to being within the approved
budget; and

Authorised the Interim City Solicitor & Monitoring Officer (or their delegates) to
execute and complete all necessary documents to give effect to the above
decisions.

171.

FUTURE OPERATION OF ALEXANDER STADIUM PROPOSAL

This item was deferred to a later meeting.

AWARD OF CONTRACTS FOR TOXICOLOGY AND PATHOLOGY SERVICES
VIA PROVIDER SELECTION REGIME

The following report of the Executive Director of City Operations was submitted:
(See document in the agenda pack)

The Cabinet Member for Social Justice, Community Safety and Equalities
made introductory comments and made the following key points:

Approval was sought on the commencement of procurement activity for
toxicology and pathology services provision in accordance with the requirement
and approach set out in paragraphs 4.7 — 4.9 and section 8.4 of the report.
Approval was sought to award contracts for Toxicology and Pathology Services
to the existing service providers from 1st April 2025 for 4-year contract (3 years
plus option to extend for a further 12 months), using the Provider Selection
Regime (PSR) direct award process was a 4 year contract.
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(i)

(ii)

(iif)
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In addition to delegate the award of contracts for toxicology and pathology
services to the Director Regulation and Enforcement, City Operations in
consultation with the Director Procurement, Director of Finance (& Section 151
Officer) (or their delegate) and the City Solicitor & Monitoring Officer.

The award of any contract extension to be delegated to Director Regulation and
Enforcement, City Operations in consultation with the Director Procurement,
Director of Finance (& Section 151 Officer) (or their delegate) and the City
Solicitor & Monitoring Officer.

The Deputy Leader (Conservative Group) noted the contract was due to start in
two weeks’ time. The governance on this was questioned and sufficient time
should be built in order to go out to market.

The Executive Director, City Operations highlighted market sounding had taken
place. The costs per unit in this framework was significantly cheaper than going
to the current market. The Director Regulation and Enforcement reiterated these
comments. This was value for money for the Council.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the commencement of procurement activity for toxicology and
pathology services provision in accordance with the requirement and approach
set out in paragraphs 4.7 — 4.9 and section 8.4 of the report;

Delegated the award of contracts for toxicology and pathology services to the
Director Regulation and Enforcement, City Operations in consultation with the
Director Procurement, Director of Finance (& Section 151 Officer) (or their
delegate) and the City Solicitor & Monitoring Officer; and

Delegated the award of any contract extension to Director Regulation and
Enforcement, City Operations in consultation with the Director Procurement,
Director of Finance (& Section 151 Officer) (or their delegate) and the City
Solicitor & Monitoring Officer.

OTHER URGENT BUSINESS
APPOINTMENTS TO OUTSIDE BODIES

(See document in the agenda pack)

The Deputy Leader (Conservative) queried why this report had to be taken at
this meeting and not deferred. He questioned why the reason for lateness and
urgency were not set out on the report.

The Interim City Solicitor and Monitoring Officer referred to the cover report
where the reason for lateness was set out on the cover page. The vacancy had
to be filled immediately as there was a Board meeting taking place next week
(25 March).
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Note: Following this Cabinet meeting the Deputy Leader (Conservative)
emailed the Interim City Solicitor and Monitoring Officer regarding this report as
the full details of reasons for lateness and urgency had not been set out in the
cover report (as previously stated).

It was agreed by the Interim City Solicitor and Monitoring Officer to note this
correction in this set of minutes as a record.

Correction: The reason for lateness and urgency had not been fully set out in
the cover report as previously advised.

(This is also referred to 29 April 2025 Cabinet minutes).

RESOLVED UNANIMOUSLY: -

That Cabinet agreed to appoint Councillor Yvonne Mosquito to the Millennium
Point Board with immediate effect to fill the vacancy on the Board in advance of
its next meeting 25" March 2025.

The meeting ended at 1314 hours

CHAIRPERSON
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