Birmingham City Council

Report to Corporate and Finance Overview and
Scrutiny Committee

24 October 2025

Title: 2026/27 to 2028/29 General Fund Medium Term
Financial Plan Re-fresh — Update to Cabinet Quarter
2 of the 2025/26 Financial Year.

Lead Cabinet Portfolio: Councillor John Cotton, Leader of the Council, ClIr.
Karen McCarthy, Cabinet Member for Finance

Relevant Overview and Not Applicable
Scrutiny Committee:

Report Author: Carol Culley, Director of Finance and Section 151
Officer

Authorised by: Carol Culley, Director of Finance and Section 151
Officer

Is this a Key Decision? Not Applicable

If this is a Key Decision,  Not applicable
is this decision listed on
the Forward Plan?

Reason(s) why not Not Applicable
included on the Forward
Plan:

No
Not Applicable

Is this a Late Report?
Reason(s) why Late:

Is this decision eligible Not Applicable
for ‘call in?’

If not eligible, please

provide reason(s): Not Applicable

Wards: All
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Does this report contain exempt or confidential No
information?

Has this decision been included on the Not Applicable
Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not Applicable
Notification:
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3.1

41

4.2

4.3

7.1

EXECUTIVE SUMMARY

The Executive Summary is provided in Section 1 of the Cabinet report attached
that was considered by Cabinet on 14 October 2025.

COMMISSIONERS’ REVIEW
Commissioners comments are included in the Cabinet report.

RECOMMENDATIONS
That the Committee:

Considers the report in order to inform the work of the Medium Term Financial
Plan and Budget Scrutiny Task and Finish Group.

KEY INFORMATION

Context
The context is provided in the Cabinet report attached.

Proposal and Reasons for Recommendations

The proposal and reason for recommendations are set out in the Cabinet report
attached.

Other Options Considered

During this budget process, a range of options have been considered, particularly
with regard to the proposed savings programme.

RISK MANAGEMENT

The risk management information on the Cabinet report is provided in Section 13
of the report attached.

CONSULTATION

The consultation on the Cabinet report is set out in section 14 of the report
attached.

MEMBER ENGAGEMENT
Overview and Scrutiny

The engagement with Overview and Scrutiny is set out in section 15.2 of the
report attached.

IMPACT AND IMPLICATIONS
Finance
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

10
10.1

The finance implications are set out in Section 16.1 of the report attached.

Legal
The legal implications are set out in Section 16.2 of the report attached.

Equalities
The equalities implications are set out in Section 16.3 of the report attached.

Procurement
The procurement implications are set out in Section 16.4 the report attached.

People Services
The people services implications are set out in Section 16.5 of the report
attached.

Climate Change, Nature and Net Zero
The climate change, nature and net zero implications are set out in Section 16.6
of the report attached.

Corporate Parenting

The Corporate Parenting implications are set out in Section 16.7 of the report
attached.

APPENDICES

Appendix A: 2026/27 to 2028/29 General Fund Medium Term Financial Plan Re-
fresh — Update to Cabinet Quarter 2 of the 2025/26 Financial Year, Including:

Appendix 1 — Draft Budget Book

Appendix 2 — Reserves & Balances Policy

Appendix 3 — Draft Directorate Grants Register
Appendix 4 — Housing Revenue Account Business Plan

Appendix 5 — Budget Scrutiny Task and Finish Group Recommendations

BACKGROUND PAPERS
The background papers are set out in Section 18 of the report attached.

Page 4 of 4

OFFICIAL



	Birmingham City Council 
	Report to Corporate and Finance Overview and Scrutiny Committee 
	Context 
		  Proposal and Reasons for Recommendations 
	Other Options Considered 
	Corporate Parenting 


