BMAG MEND fund for CVWM |
Construction Programme (Option 6)

022 | 05 | 204
o | oo oo fdune; My August ; September | October | November , December | Januay  Feb  Mar  Ar | My | Jm W Ag , Sep , Ot , Nw  Dec ; Jan  Feb  Mar | Apr 4 May 4 Jw | WA
274 1118025,8 8 115,22,29,5 112,19,26,3 110,17,24,317 (1421285 412192602 \9 136,23, 6, 20 (6. 20 3, 437 1, 15 429 12 426 410 24 7, 20 4 18 2, (6 30 33 27 01 25 8, 2 05, 19 4, (18 0 15 29 33 027 10 4 8, 2 5
31-30-29-28-27:26-25-24-23 -2 -1 2019 1817 1615 14131211 10,9 -8 765 413, -2 -1 112,3415,6,7,8 9 10111213141516171819202122232425.2627282930:31,3233343536.373839404142434445464748 49505152 5354555657 58596061626364656667686970717273747576777879808182
1 |Pre-construction 22 Jun 22| 11 May 23 |43w 3d | ] / — : ; - ﬂ .: | Pre-construction : ;,/"’ I:j, :
2 |Build Programme 23Jan 23| 24 Aug 23 | 30w ) / 2 ; i roganme Qr//{ 'i I
3 | Logistics / Temporary works (from in-use to commence dismantle) 06 Feb 23| 24 Aug 23 | 28w :,// 2 H| ! - = : = Logistics  Temporary works (om in-use to commence dismantie) 512 :; :
4| Hoarding 06 Feb 23| 24 Aug23 | 26w é% ¥ T IITPTINT T TTTTTTTTTTZ e 2//’ i
s || ICourtyand Scafiolang 217 23| z30un 25 | 16w ;,/,f { 7272 7727 T 7w 77, i i
6 | Public realm Scaffolding 20 Feb 23| 10 Aug 23 | 24w :;’,% 5 P PP I IIs Pusicrean Scafodng _//Iﬁ 'f :
7 | Hoist1 (courtyard) 06Mar 23| 22Jun23 | 15w :;f// 7R L LT LL L Yo oy ! ;; :j !
8 | Hoist2 (Edmund Street) 20 Mar 23| 29 Jun 23 | 14w E’/’f// ! 8 ! ;'ﬁ :].
9 | Scaffold schedule (from in-use to commence dismantle) 13Feb23| 27 Jul23 | 23w ,"//% 9 - a 2 | scaffold sicnedme (from in-use to commence dismantle) ;,//f :; 1
10 | Council House Extension (CHE) 13Feb23| 27Jul23 | 23w :,//? 10 L 4 i ’ j . ] counci Hiouse Exte I\!n (CHE) f//’: :; ]
1 ltem 8 - Bridge entrance lantern Internal crash deck with external roof tent 26Apr23 | 15Jun23 w :?Z 1l Hem&-Bindge entrance lantern Internal ua!sh deckvit L\emz\ rooftent gﬁ; :j :
12| item 9- Gallery 42 lantern external overtent scaffold & Internal crash deck 02May23 | 26May23 | 3w4d Eg? 12" : o3y s Wem.m«umm:namzsn aeT ; 2 :j
13 ltem 10a - Room F38 lantern, external access scaffold handrails & overtent 10Mar23 | 25May23 | 10w 2d Z;// ! 13 ¢ Jtem 10a - Room F38 \anle;vwxlema\ access scaffold hand;ans&uvene‘ t ?j{ :} :
14 Item 10b - Room F38 lantern Internal crash deck in room below lantern 38 15Mar23 | 25May 23 | 9w 4d :/7/ i Ty Jtem 10b - ! inroom be:\uw lantern 3 ;; :i
15 Item 11 - Staircase lantern T02 external scaffold & overtent & Intemal crash deck 17Mar23 | 16May23 | 8w ://///‘// i ‘I huem 11 - Stircase lanter T02 ; ;’é :i
16 ltem 11a - Gallery 35 lantern extemal scaffold & overtent & Internal crash deck 17Mar23 | 16May23 | 8w E//IZ : Item 11a - Gallery 35 lantern &overtent & ! 2; Ei :
Item 12a - RF13A external access scaffold handrails and overtent scaffold :f///% | ﬁ;é ::. :
ltem 12b - RF13A  Internal crash deck ;;% | ?; ;:
17 Item 13 - 5.12 Technical workshop access scaffold to roof deck 27Mar23 | 31Mar23 | 1w Eﬁ% 1] Item 13- 5.12 Technical WDYkﬁhOPrOﬁESSﬁCB"OH 1o roofdeck ;//) :j
18 Item 14 - RF21 + RF22 gable leadworks access scaffold working platform 03Apr23 | 11Apr23 1w f;% 18] huem 14-RF21 +RF22 Igz le leadiorks acoess mﬂo\dvmrkw:g platiorm 9,; :i I
19 ::nmd::"' RF11:+ 12 Gable lead works acoess scaffold working platform up and over roof gable indl. | 1, Apr23 | 18Apr23 | 1w E;}/// 1 Q .\(em 15-RFH ‘:\z el vorks access scafld wo:vkmgp\al'ovm upand overroof gableinc. handra ; ; :i :
20 ltem 16 - 5.11 Air-vent to RF12 Air-vent overtent with intemal crash deck 19Apr23 | 08May23 | 2w3d : é% L ulm 5-5.1 Ai-vent o RF 1 I \ ;é :ll :
ltem 17 - 22 - Item 5.29 Gallery 37 circular lantems Intemal crash deck with external timber dog box ! ;;Z ,//g ;} :
21 Item 23 & 24 4 no. square lanterns above Gallery 37 (handrail required) 13Feb23 | 10Jui23 |20w2d); E;E% 2 ’ s LSS A 7] tem 23 824 4 no. square lant llery 37 2; E:. :
Ve 25 - Hand rail (Round room) E;,/// ////f il
22 Item 26 - 1no. hoists (courtyard) 06Mar23 | 15Jun23 | 14w ’_//,://// 2 L ] em 26 - no.hoists (coutyera) ;/// :j
23 ltem 27 - 1no. hoists (Edmund Street) 20Mar23 | 22Jun23 | 13w ,?/% L _\tem;ﬂ— 0. hoists (Edmund Sireet) ’/,; :: I
2% gizr\r/]a%&:orimma‘ propping to lightwells on Eden Place, Edmund Street & Chamberiain Square 20Feb23| 270u23 | 20w E;//; 24‘ :/ 777 e 25 - Horzona gropping  Eirin it G ;g :j
Item 29 - Access scaffolding to top of goods lift enclosure in Bmag courtyard rﬁ'é 5;//# :i
25 gi%ﬁé%’iﬁf?tgﬁk propping and Horizontal shoring to basement below external pavement path 27Feb23 | 27Jul23 | 21w E;? 2 w s o I/'/ " e 3g,| \d Horzontalshoring to extemal pavement path j///‘ Ej
2% ‘S‘eraar; élr;?;‘?;\r?: scaffolding to external scaffolding to Eden place, Edmund Street and chamberlain 20Feb23| 11apr23 | 7w :2/// % //j:' 77 7 \(em|31— | | ool | 0 denp;wj ol | I [ f;; ::I I
27 Item 32 - Internal scaffolds required to 2no. lift shafts, CHE Bmag side on Edmund St & Margaret St | 19May 23| 23Jun23 | 5w i;z/’// Her:“ 2- M:uzrm lt shaft, C & Margaret St ;/// :: I
28 Item 33 - 2 no. haki staircase to Bmag courtyards to access roof level 13Feb23 | 10Jul23 |20w2d § ://’//// 2| :”/,1//| ,| ﬁ’"/,l/,ll #’ & £L UEMH no. haki slaw:case [ Bm‘agicauvlyavds o access roof level ;;g :j :
29 Item 34 - General access hand rails to CHE Bmag roof level 13Feb23 | 10Jul23 |20w2d I ;ﬁ% 2 l////'/ s "] tem34 - General st and raﬂtl CHE Bmag rooflevel ?/ :: ]
30| Start on-site 23Jan23| 23Jan23 Eﬁ? 0 sanonsie ; ,’5 [f I
31 | Hoarding 23Jan 23| 17 Apr23 |11w 4d rﬁ% 3 : :n] [Hoarding| 9,//‘: :; I
32| Hoarding (Chamberiain Square to Eden Place) 23Jan23]| 10Feb23 | 3w :;///// PRI P lsl‘i“”LE"l" PL‘* ;///// :j :
33 | Hoarding in place (Great Charles and Congreve Passage) (not part of MEND Fund works) 30Jan23 | 17Apr23 |1owdd|; %//‘// s ! .. ] l-;-:' :I-’T J l" Z"E ralCres an Cangre ) 2/’; :j :
34| Erect hoarding on CHE to bridge 23Jan23 | 03Feb2s | 2w ;;% 4| T et eating on i ot ;/// , I
35 | ltem 1: Public Lift - Edmund Street 12May 23} 14 Jul23 | 9w z% 5 Htem 1: Publc Lift = ;r,/:; :; :
36 | Liftinstallation incl. removal of existing lift 12May 23 07 Jul23 | 8w iﬂé gl : - ?:/: :3 I
37| Test& commission 10023 | 1423 | 1w E’j % TP et comistr g é 'f :
38 | Item 2: Goods Lift - Margaret Street 12May 23| 07 Jul23 | 8w ;2 ,/// 8 - Jiem 2: Goods Li- /// //f E: I
39| Liftinstallation 12May 23| 30Jn23 | 7w :///f// 9 e ;//, j :
40| Test& commission 03Jul23 | 07Jul23 | 1w !///% a0 rest& commission ;; :j :
41 | Iltem 3: Repairs to water damage Plasterwork / Paintwork 23Jan 23| 03 Aug 23 | 27w ;;% 4 - : Item 3: Repairs to water damage Plasterwork | Paintwork j; :; ]
42| Council House Extension 23Jan 23| 07 Jun 23 |18w 4d| - :;,/% @ = i Counol House E:n ;é ':
43 Ground Floor - 50m2 (G32a, G63, G69, G70, G32, G67, G71, G72, G65 & G75) 23Jan23| 03Mar23 | 6w ;;////// tHLL |u1| l or- nmzl(e ]lsaa‘leas, e eazl Gav,lsnmz, G654675) ! ;:/: :; !
44 Strip walls 23Jan23 | 03Feb23 | 2w 52% 2; Ei =
45 First coat 30Jan23 | 10Feb23 | 2w 5;/// ;//{ :1 ]
46| Finalcoat 13Feb23 | 17Feb23 | fw 5,; % ;//ﬁ .}
47 Decoration 20Feb23 | 03Mar23 | 2w [ //; é Deiuirzimlwi\ g f/i ;j |
31-30-29-28-2726'25-24-B"2-21201918-17-1615-14-13-12-1110' 987 "6 75473 -2 -1 1 121314 s Q78 g 1011013141516 1718192020 200324252627 8093031 3233343536 3738394041 40434445 464748495015 52535455657 58596061 6263646566 6768697071 72737475 7677 7879808182
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BMAG MEND fund for CVWM
Construction Programme (Option 6)

00 | 03 | 04
o | o loaofdne; My August | September | October , November , December | Januay  Feb , Mar  Apr | My | Jm , W  Aig , Sep , Ot ; N y Dec  Jan  Feb  Mar | Apr 4 May 4 Jm | WA
274 1118251 8 (15,22,295 112194263 110,17, 24 317 (1421285 112119262 |9 16,23, 6, 420 6, 20 3, 7 o1, 05 09 12 26 10 4 7.2 4, 38 2, 16 30 3 27 15 8, 2 5, 19 4, 48 0 15 29 33 2 10 4 8, 2 )5
31-30-29-28-27:26,-251-24 -23-22-20 20191817 161514131210 10,9 B 7 165 4321 1124345061789 10111213 141516 17|1§h19|2021|22|23|24 25262728293031:323334353637383940414243444546474849505152.53 545556 5758596061 6263648566676869707 1727374 75,76777879808182
48 First Floor - 50m2 (Gas Hall, F38, F31, F65, F60, F50 & F100) 06 Feb23| 17 Mar23 | 6w ’:/ Iaa T H_I ! First F\ou!—srm (GasIHawFaalmlras,rlao,rso&mm /é r} ]
9% LT 7/ ! |
49 Strip walls 06Feb23 | 17Feb23 | 2w f/// / a7 Fsps |{ o i I
50 First coat 13Feb23 | 24Feb23 | 2w ’;;/// o '____ R f//’ :] :
51 Final coat 27Feb23 | 03Mar23 | 1w ,f;% 51‘ ’ Fma\:r»a ,/;; :j. I
52 Decoration 06Mar23 | 17Mar23 | 2w ;;/7: 5 : necloranoln ;2 :jl I
53 Second Floor - 80m2 (Gallery 33, $25, $13, $17C,S22, $14 & $17b) 20Feb23| 18 Apr23 | 8w :‘//’% 8 : : : Second Floor - 80m2 (Gallery 33, $25, 513, $17C.522, $14 8 S17b) 2; :j :
54 Strip walls 20Feb23 | 03Mar23 | 2w ;;7/ sA‘ t]: S(ﬂ}a}t:a\ ;; :i ]
55 First coat 27Feb23 | 17 Mar23 3w :/% sl 77 Firstcoat ;; I'j:
56 Final coat 13Mar23 | 24Mar23 | 2w ‘/‘2% 5 ;‘f/f :;
57 Decoration 27Mar23 | 18Apr23 | 3w E;//% i ﬁ://: :i I
58 Third Floor (Gallery 36, T59, T38, 4.1, T42 & Gas Hall Stairwell) 06 Mar 23| 25Apr23 | 7w fﬁ% o  (Galery 36, 159, T38, 4.1, 742 & Gas Hal Stainvel) éé :jl :
59 Strip walls 06Mar23 | 17Mar23 | 2w ;ﬁg 59) % ﬁ/’_ :}
60 First coat 13Mar23 | 31Mar23 | 3w :///% aof ] Firstcoat 23 :{ |
61 Final coat 03Apr23 | 11Apr23 | 1w ;ﬁ% ! sw“ 7] Fil coat ;/// :jl |
62 Decoration 12Apr23 | 25Apr23 | 2w :// [ i Decoraion 7 y "jl
! 7% i 77 !
63 Plaster work associated with roof works 20 Mar 23| 07 Jun23 |10w 4d] . ;; / it roof works ; / : | |
,// _L_ Hert 5 (Gallery 34) (3rd fioor) //j r‘: l
64 Item 3.5 (Gallery 34) (3rd floor) 20Mar23| 31 Mar23 | 2w ,// (Gallry 34) ) ' r; i
65 Stripping out / re-board & skim 20Mar23 | 24Mar23 | 1w j;% [ !/m.Lam&s in éf/f i |
j 7 ) f
66 Decoration 27Mar23 | 31Mar23 | 1w f// //j H
i / Vs fl
67 Gallery 37 (3rd floor) 27 Mar23| 25Apr23 | 4w ; i % Gallery 37 (3rd floor) ; ; 1l 1
68 Item 3.7a (5m2) 27 Mar23| 11 Apr23 | 2w ;,4? m) ;//, ::I :
69 Plaster patchwork 27Mar23 | 31Mar23 | 1w :‘2% j;: :i :
70 Decoration 03Apr23 | 11Apr23 1w ;;{// ;; :i :
7 Item 3.7b (5m2) 03Apr23| 18 Apr23 | 2w :////// tem37h m2) ;g :i |
72 Plaster patchwork 03Apr23 | 11Apr23 | 1w :;é 72‘ e Plastr patchork ?p‘ :j '
73 Decoration 12Apr23 | 18Apr23 1w E;é / Decoration ;/’ :}
7 %% |
74 Item 3.7¢ (5m2) 12Apr23| 25Apr23 | 2w yr / ttem 3.7¢ (5m2) // H I
7 % !
75 Plaster patchwork 12Apr23 | 18Apr23 | 1w :/ / “] Plaster patchwork ; /ﬂ :'.
76 Decoration 19Apr23 | 25Apr23 | 1w :2% Degoraiion j‘//{ :j
7 Gallery 39 (3rd floor) 19 Apr23| 10 May 23 | 3w E;% i Gallery 39 (3rd floor ;? ::
78 Item 3.8 19 Apr23| 03 May 23 | 2w é% 8 tem 38 ;2 :% 1
79 Plaster patchwork 19Apr23 | 25Apr23 1w :/'/f// 79‘ Plaster patchwork ;/ :1 |
%4 [l 7 |
80 Decoration 26Apr23 | 03May23 | 1w :/ % 8 Decoration '//' ; rj: :
81 Item 3.9 26 Apr23| 10May23 | 2w :”//f// o Mer!w 5 ; ; :j I
82 Plaster patchwork 26Apr23 | 03May23 | 1w E//’j// 1 82| A Plaster menwk ;,/// :]. :
83 Decoration 04May23| 10May23 | 1w /’//% 3 DeLvamnl ﬁ‘//f :; I
84 Item 3.12 (T31 oculus stairwell) 04 May 23| 17 May 23 | 2w ://,) g 4 uem:a I:|z (T31 oculus staiwel é 2 :i :
85 Plaster patchwork 04May 23| 10May23 | 1w :? % 5|7 ] Paster pachwork 8;; :j :
86 Decoration 11May23| 17May23 | 1w ;;/ // ,r.l ]
87 item 3.4 (Gallery 35) (3rd floor) 24 May 23| 07Jun23 | 2w %é 2? Ei :
88 Plaster patchwork 24May23| 31May23 | 1w :;}//*/ ;; :j =
89 Decoration 01Jun23 | 07Jun23 | 1w ;}’f// ;;; ::- :
90 | Council House 18 May 23| 03 Aug 23 | 11w E‘//IZ éé r; i
9N Museum reception staircase (upper lobby 18 May 23| 08 Jun23 | 3w :;r /4 ;‘?}' :: ]
92 3.1 (10m2) incl. erect mobile tower 18 May 23| 08 Jun23 | 3w f/% 2? r:' I
93|  Museum Shop 02Jun23| 06Jul23 | 5w E; % ;//, '1 I
9% 3.2 (30m2) 02Jun 23] 06Jul23 | Sw :2% 9’; ri
95 Jewellery balcony 30Jun23| 03Aug23 | 5w :/7/ ; ; :j
% 3.3 (18m2) 30Jun23) 03Aug 23 | Sw ,’é% ;é ::. :
97 | Item 4: Roof works to Council House 23Jan23| 24 Aug 23 | 30w i ; /Z/ 4 Roof works to Coundil House 22 r: :
. . i s i 1 | L L H
agade scaffold ties conservation an u w | # B Fagade scafold fies APPROVED by conservation 1 W
98 | Fagade scaffold ti APT’ROVEDby t 23Jan 23| 24 Aug 23 | 30 | 4? R 1 ERT SR AR B i i H ‘ ‘ ! 2; [i
99 Erect Fagade scaffold incl. monoflex 23Jan 23| 03 May 23 | 14w ;’ 5 / ssl T, EvlectFaﬁAesciaﬁummc\lmunmlex i | 7 /; r! . i
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BMAG MEND fund for CVWM |
Construction Programme (Option 6)
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274 1118251 8 (15,22,295 112194263 110,17, 24 317 (1421285 112119262 |9 16,23, 6, 420 6, 20 3, 7 o1, 05 09 12 26 10 4 7.2 4, 38 2, 16 30 3 27 15 8, 2 5, 19 4, 48 0 15 29 33 2 10 4 8, 2 )5
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100 Horizontal and vertical propping basement 13Fe2s | 17Feb23 | tw | ’:/ / 1 mozm’umwi;‘luli‘ i i H' ;" é :i :
101 Horizontal and vertical propping light wells 20Feb23 | 24Feb23 | 1w :///; % wm‘ Z ool Tghtwells ;; :: I
102 Internal courtyard 23Jan23| 24 Feb23 | 5w Eﬁ/// mz:’ : Intemal ;/,/// :E :
103 |Chamberlain Square 13Feb 23| 17Feb 23| 1w 4% I i ,’; //f i I
104 Edmund Street (section 1) 20Feb 23 10Mar23 | 3w E;;,’/: I ! nd lveel(secwgﬂ\] 2 /// :} I
105 Edmund Street (section 2) 13 Mar 23] 31 Mar23 | 3w ;-‘/// % I Edm asu[ex<m.,nz> 9' ; :j :
106 Eden Place (1 no. tower) 03 Apr23| 11Apr23 | 1w fj/ | 106 [ Eden Prace (1 no. tover) /; :i ]
‘ | s . 77 f
107| Bridge Scaffold 23Jan23]| 03Feb23 | 2w /’;’/ UI | // i
108 Access scaffold handrail (Edmund street elevation) 19 Apr23] 03 May 23| 2w /ﬁ% | 0877 " ;‘f/f :;
109|  Access scaffold handrail (courtyard) 20 Feb 23] 03Mar 23| 2w E;,’/// I st atlhnda () j:? i I
110 Hoists (install) 27Feb23| 17Mar23 | 3w / % I Hoists(instal) é; :jl :
iy
M Hoist 1 (courtyard) 27Feb23| 03Mar 23 | 1w ;ﬁg : uand) 2///,. :}
112 Hoist2 (Edmund Street) 13Mar 23| 17 Mar 23 | 1w é% I 12 v ja :f i
113|  Over-tenting 06Feb 23| 10Feb23 | 1w ;ﬁ//ﬁ : 'm‘ Jowrenng 5//’, :j. I
114 AREAT - Bridge 06Feb23 | 10Feb23 | 1w Z% I MEAREA?-BWQE '//'// :i
115 Internal Decking 06 Feb23| 10Feb23 | 1w :;I/// I 15:!nlema\Deckmg ;‘//f :; |
116]  AREAT-Bridge 06 Feb 23| 10Feb 23| 1w :5/// ! 7y R fg : !
117|  Glazing removal existing 13Feb23| 21Feb23 [1w2d | j;é I 17| ] Gang 1[ 2; :i' I
18|  |AREA7- Bridge 13 Feb 23{ 21 Feb 23 | fw 2d | E,// /// I F AREA?—Brd% ;/ / :i
119 Platform deck 22Fen 23| 28Fen23 | 1w |’ ;2% : 19 wa«mr;e] ﬁ//f :j; !
120] Platform deck to bridge roof void 22Feb23| 28Feb23 | 1w Ef//’ ? I 120, P\aﬂavi“;ec 1o brdge roofvoi ;//, ::. :
121]  Install new roof to bridge 01Mar23| 13 Apr23 | 6w )f% I 121 . =] s new oot o brge j;: :] :
122 Insulation 01Mar 23| 07 Mar 23 | 1w ZI/// I «z;_ w:“ f?j l :
123 Timber roof structures 08 Mar 23| 28 Mar 23 | 3w :f///// | m” ; Timber roof structures ; / :} ]
124]  Felt& batton 29Mar 23| 04 Apr23 | tw :ﬁé : L fg f |
125 Tiling 05Apr23| 13 Apr23 | 1w E{f? i 1252 ] Tiing 2; Ej.
|
126 Remove internal decking, overtent & scaffold 14 Apr23 | 08 May 23 | 3w 1d : ; /4 | 1 i 1§ scafiold ///? :{ I
127 AREA7-Bridge 14 Apr23| 20 Apr23 | 1w ;/? I b trige ;I// :i.
128 clean and clear roof 21Apr23| 24Apr23 | 2d |y ?% : dean and dar 0of j‘//r :j
129 Remove access scaffold 25 Apr 23| 08 May 23 [ 1w 4d | ; 272 I :| | I | ; ,2 :E
130]  Bridge roofing works complete 08 May 23 08 May 23 é% : i Iy il 2//“ :j' 1
131]  Guttering repair 03 Apr 23| 134ul23 [ 1w | E}é % I o[ | I o g ;I// ,: :
132 AREA 1 - Museum Reception (71m2) 03 Apr23] 03 May 23 | 4w :;// % I 132, | | '//'; :} :
133| | AREA 2- Round Room Gallery (244m2) 04 May 23| 17 May 23| 2w :;}/// I i r ;? [j I
134 AREA 3 - Museum Shop (48m2/ 48.9m2 ) 18May 23 01Jun23 | 2w E.r/’j// I 1 489m2) ;z/// :] :
135 AREA 4 - Industrial Gallery (56.7m2 / 56.7m2 / 92.7m2 / 92.7m2 / 56.8m2 / 56.8m2) 02Jun23) 15Jun23 | 2w /’//% : llery (56.7m2 | amfcazm 2.7m256.8m2 /56.8m2) ﬁ‘//r ’i I
136| | AREA 5 - Mini Museum (49.5m2 / 49.5m2) 16Jun23) 29un23 | 2w Z? : A 35025502 j,/j '] :
137 AREA 6 - Edwardian Tea Room (197m2) 30Jun23] 13Jul23 | 2w ZZ/ : AREAe-Edw—mzaneaRoum17m21 8;’ ri :
138|  Repair roof tiles 04 May 23| 15Jun23 | 6w Eg ? I 138 ) Repi woimes ; /// Ej I
139 Area 1t0 6 04 May 23| 15Jun23 | 6w :‘/‘:7/ : 139 Areatlo 9’;: rf :
140 Carry out repair / re-pointing & cleaning of parapet walls, coping stones & chimney stacks| 04 May 23| 15Jun23 | 6w :; ’//*/ I 140 Cavviynm repair re-pointing & cleaning of parapet walls, coping stones & tack ;; :j I
11| Areatto6 04 May 23| 15Jun23 | 6w ;}’j‘// | 1 et ;’,ﬁ .: |
142 Man-safe 04 May 23| 15Jun23 | 6w 5’;% : 142 Mar\l—sale éé r: :
143 Areatto6 04May23| 150un 23 | 6w :;,jé I 0 e 16 2:;/-' : :
144 Hoists (removal) 16Jun23]| 290un23 | 2w ;ﬁ % I tea] i oo ? ; :: I
145]  Hoist 1 (courtyard) 16Jun 23| 220un 23 | 1w :; % : ] E b ot ;//, i !
146 Hoist 2 (Edmund St) 23Jun23| 29Jun23| 1w :2 % : 146‘ 2 Hms‘| (Edlmundsu Q’? ri
147 Dismantle Fagade scaffold 23Jun23| 10Aug23 | 7w %7/ l 7 Dwsmanl\e'F gade scaffold 5? :j
148 Internal courtyard 23Jun23] 06Jul23 | 2w ,22 : Me‘ interal courtyerd 25 :i i
149 Chamberlain Square 30Jun23) 13Jul23 | 2w ; Y / I i Chambertin Square Py i 1
150| | Edmund Street (Phase 1) 140u23) 200ui23 | 1w [/ /// | Edmund Steet Pase 1) ;x/’ ,:
151 Edmund Street (Phase 2) 21Jul23) 27 Jul23 | 1w |} Eéé i i Edrriund%"eel(Phaﬁz) 2;’; :j . i
3130-29-28-27'26'-25' 242320 212019181716 1514131211109 "8 -7 "6 -5 "4 "3 "2 -1 1 12131475 617189 1011 12 131415 161718192021 2223042526 27 2829303130 33343536 3738394041 42434445 464748495051 525354555657 58596061 6263646566 6768697077273 7475767778 79808182
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022 | 05 | 204
o | o loaofdne; My August | September | October , November , December | Januay  Feb , Mar  Apr | My | Jm , W  Aig , Sep , Ot ; N y Dec  Jan  Feb  Mar | Apr 4 May 4 Jm | WA
274 1118025,8 8 115,22,29,5 112,19,26,3 110,17,24,317 (1421285 412192602 \9 136,23, 6, 20 (6. 20 3, 437 1, 15 429 12 426 410 24 7, 20 4 18 2, (6 30 33 27 01 25 8, 2 05, 19 4, (18 0 15 29 33 027 10 4 8, 2 5

31-30 -29-28 27262524 2322 -1 20,19 1817 1615 - 1413121 10, -9 -8 7 65 -4 -3, -2 -1 12,3,4,5,6,7,8,9 1011121314151617181920212223242526.27282930:31,32.33343536.37383940414243 4445464748 49505152 53545556.575859.606162636465666768697071,7273747576777879808182
152 Eden Place 28Ju23| 10Aug 23| 2w | ’:/ / & Vg ' b ;:é f I
153 Hoarding (dismantle) 11Aug 23| 24 Aug 23 | 2w :2% foarding (dsmantie) ; ; : I
154 Chambertain Square to Eden Place 11Aug 23] 24 Aug 23 | 2w Eﬁ/){/’ hamberin Square to Eden Place ;1/’ i I
155]  Item 4: Roof works to Council House Complete 24 Aug 23|24 Aug 23 * g ,{;% e 4: Roof works 0 Counc House Comnplete _’//’; :J lr
156 | Item 5: Roof works to CHE (lanterns, flat roofing etc.) 23Jan 23| 10Jul23 |23w 2d i :;:’// 166 tem 5: Roof works to CHE (lanterns, flatroofing etc) ;2 : I
157| Haki staircase to access roof level incl. handrails (Bmag courtyards) 23Jan23 | 10Feb23 | 3w ‘ %Z 167 Hali taircase t | :l |:”P i\hml [“ | 2; :j I
158| RF38 (2no. lanterns & flat roof) 13Feb23| 01Jun23 | 15w : ’///% I E 168 e o | RF38 (200, lanters & ftrocf) ; ; E ]
159 Erect access scaffolding above parapet wall 13Feb23 | 24Feb23 | 2w :/% | 159‘ F Erect :ll :: : Hf:apel :wau ;; :j
160]  Replaceire-route cast ron down pipes to dispense onto lower roof 27Feb23 | 01Mar23 | 3d é % I Rep | i |: | T"Tj | Wl um|v ; //f [
161 |l W isolateiremove light ftings, fre alarm smoke detector and security devices from ceiling below G2Mar23 | 06Mar23 | 3 E;,’/// I 1] ] okl ? ; ; :J I
162 Install over-tenting 07Mar23 | 09Mar23 | 3d /j% I nvev!nenur!g é? :’. :
163|  Install 2 no. internal crash decks below lantems 10Mar23 | 14Mar23 | 3d ;f//% : nlla“ |n | lanierns ;’///’_ .’.i
164|  Remove coping stones 15Mar23 | 16Mar23 | 20 :ﬂf//g I . ] k L) 2/; :f i
165]  Remove 2no. timber lantems 17Mar23 | 22Mar23 | 4d ; ,// % : 165 [l Remove 210 muev| e ; //, :.1| !
166 Remove current roof covering and inspect roof structure below for damage. 23Mar23 | 24Mar23 | 2d :},z/’% I | | Tuwvm damage. 9‘? :].
167| Install new raised timber kerbs to upstand plinths of lantern locations 27Mar23 | 30Mar23 | 4d ;;I/// I nstall | ] " . | it ;f/" :i |
168 Install new lead overflow chute to parapet wall to drain onto lower flat roof 31Mar23 | 04 Apr23 3d :/// /// I Instll new lead overflow chute to parapet wall to drain onto lower fiat roof ;:; :} I
169 Make good to any defective substrate roofing timbers where required 05Apr23 | 11Apr23 3d :;% I 1 Mak|e good ml ar\yd|87echve|e sun!nlml mum\1| ﬂmbeL where required é? :j I
170] Install new roof membrane and DPC to below coping stones 12Apr23 | 17Apr23 | 4d E',//,g I |msrau new foof memb}ane%n:d PClo He\uwc|apmg stones 2’,/; Ej
171 Clean off all brickwork and re-point above roof finish & parapet wall. 18Apr23 | 20 Apr23 3d ;2/// : | Tlr -point above roof finish & parapet wal, ?//i :i: 1
172]  Re-install coping stones 21Apr23 | 24Apr23 | 2d Ef// ? I 1 .ns.a\\mp‘ng,'sm.isl ;//, r] :
173] Reinstall 2 no. timber lanterns and re-glaze 25Apr23 | 05May23 | tw3d | ¥ );¢ I Re—msrm |nu| ']mbeﬂantemsand re-glaze ?’5: :i :
174 Complete re-routing of new cast iron down pipes 08May23 | 09May23 | 2d j;% I Complte re-routing ofnew castron down pipes ; 9‘ :1 :
175 Install new lead flashing to lanterns, parapet and valleys to lantems 10May 23| 16May23 | 1w :é% | | I to lantemns ” ;; :} ]
176 Clean down all areas & water test 17May23 | 18May23 | 2d :ﬁ/// : | I” S vater tes} ?é :1 |
177 Strike over-tent scaffolding and inspect/snag roof and lanterns 19May23 | 23May23 | 3d 522 i : | | mspﬂw‘srizg 2; Ej
178 Complete all snagging and inspections 24May 23| 25May23 | 2d ; ; /// | Cump\etieaﬂ sn|zggmg zndmspefiliuns| ///; :i 1
179 Remove all external access scaffolding and internal crash deck and make good 26May23| 01Jun23 | 4d E;//; I g AR I external ;//’) :l.
180| RF13a (flat roof) - remove 21 Apr23| 26 Apr23 | 4d ;’//% : 1 j F13a fla roo) - emove Qr/; :j
181]  Clean offall brickwork and re-point above roof finish & parapet wall and qutters 2Apr23 | 24npr23 | 20 E;% I 181 el | i f ; ’:
182]  Re-install coping stones 25Apr23 | 26Apr23 | 2d é% : |t82 I rl | ;g :g |
183]  RFT02 & RF35 (2no. lanterns) 10Mar 23| 23May 23 | fow |, Eg?/ I wl L‘ RETO2 8RS (200 anems) 2/// ,: :
184|  Install overtenting 10Mar23 | 16Mar23 | 1w z % I m@’; l '//’ ; j :
185] | Istall 2 no. interal crash decks below lantems 17Mar23 | 23Mar23 | tw :; 7/ I it f" s ZnT‘ il e ; ; : I
186 Isolate/remove light fittings, fire alarm smoke detector and security devices from ceiling below 24Mar23 | 30Mar23 | 1w 51/17/ I I Ise 1 “ | ﬂi alar | ;,/// : :
187]  Remove 2no. timber lanterns & guttering 31Mar23 | 06Apr23 | 1w //’% : Ramoie 21 iber p Q//f [
188 Strip lead aprons and up-stands 11Apr23 | 17Apr23 | 1w ://,)/f_; : aprons and up-stand: éé :
189 Renew upstands 18Apr23 | 24Apr23 | 1w Zf// | Renew upstands '///; : ]
190] = Re-install 2 no. timber lanterns and re-glaze incl. lead apron 25Apr23 | 02May23 | 1w Egg i Re—w'nstaﬂli 0 |twmn|er 2/// E
191 Reinstate guttering 03May23| 09May23 | 1w Z/ /// : Remslategull]emq '//;;: :,:
192 Decorate (durable paint/ weather resistant finish) 10May23| 16May23 | 1w "// I8 8 a0 ] ML F 12l ecorat (durabie peint weather // il

o | | / //, f

193] Remove crash deck & overtent 17May 23| 23May23 | 1w :;}’//// | R h deck & overtert ;; o [ ]
1941  Gallery 37 (below) 25Apr23| 16 May 23 | 3w 5’;% : 194 Gallery 37 (he\o'w) ?9‘: , :
195 5.30 Brick built lantern 25Apr23| 16 May 23 | 3w :;r;;/ I :195 53°Bﬂ-kbm‘”2}"‘em ;?; : :
196 Re-point (between timber & brickwork) 25Apr23 | 02May23 | 1w z/ % I wae' Re-point (between finber & brckwor) 9'; r I
197 Renew apron flashings (over the upstand) 03May 23| 09May23 | 1w E;//; I Renew apron flashings (over the upstand) 2//’, E I
198 Repair guttering 10May23| 16May23 | 1w :2% : pair gutering 9’; :
199| Technical workshop (below) 20 Mar23| 18 Apr23 | 4w :4}/; I 99) =] Tectnica wrkshop (betow) 5 ; : }
200 5.12 Pitched slate roof 20Mar23| 11 Apr23 | 3w ,;Z : 00 Pitched slate roof ;fg :i :
201 Erect access scafolding 20Mar23 | 24Mar23 | 1w E; ? I 01 olding 2 é :4 :
202 Re-fix slat roof files 27Mar23 | 31Mar23 | 1w :2 % : 202 [J Re-fx st rTmes ;: é :
203] Dismantle scaffold 03Apr23 | 11Apr23 | 1w |: ;’é& I DwsTannewiwmd . 52 : . i

31-30-29-28-2726'25-24-3"2-21201918-171615-14-13-12-1110' 987 "6 75473 -2 -1 1 121314 s 6 78 g 1011013141516 1718192020 222324252627 28093031 3233343536 3738394041 42434445464748495015.52535455657 58596061 6263646566 6768697071 72737475 767778 79808182
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022 | 05 | 204
o | o loaofdne; My August | September | October , November , December | Januay  Feb , Mar  Apr | My | Jm , W  Aig , Sep , Ot ; N y Dec  Jan  Feb  Mar | Apr 4 May 4 Jm | WA
274 1118025,8 8 115,22,29,5 112,19,26,3 110,17,24,317 (1421285 412192602 \9 136,23, 6, 20 (6. 20 3, 437 1, 15 429 12 426 410 24 7, 20 4 18 2, (6 30 33 27 01 25 8, 2 05, 19 4, (18 0 15 29 33 027 10 4 8, 2 5
31| 302928 27262524 23122210019 18-17-16,15 14131211 10,9 B -7 -6 5 413,241 1 2 3,4,5,67,8,91001,1213 14|15|16 17 18 19|20 2122032425 26|27|28|2960|31 3233343536 37|38|39|4041|42|43|44 454647484950515253 545556 57|58|59|6(h61|62|63 64656667686970717273 747576 77|78|79|80 8182
204 5.22 Entrance to technical workshop roof void 03 Apr23| 18 Apr23 | 2w ’:/ / : 204 522 Enlrance ;:é , :
205) Replace external frame & door 03Apr23 | 11Apr23 1w :;;% I zns‘ Replace exteral rame & door ; f; : I
206 Technical workshop inspection / sign-off 12Apr23 | 18Apr23 1w Eﬁ ///’ : 206 N Technical workshop inspection sign-of ; /// j :
207| RF21&RF22 27 Mar 23| 03May 23 | 5w 4% I o[ Rt ReR ,//'; ,jl I
208 5.25 Leadwork 27 Mar 23| 18 Apr23 | 3w :;7/ I 208 :EU]: 525 Leadvor ;2 :} I
209) Erect access scaffolding 27Mar23 | 31Mar23 | 1w %Z I 2091 7] Erectacoess scaffolding 2; :j :
210]  Renew leadwork 03Apr23 | 11Apr23 | 1w :;% | 210 | ;; rj |
211 Dismantle scaffold 12Apr23 | 18Apr23 | 1w %% : ;; :jl
212 5.14 Flat roof 19 Apr23| 25Apr23 | 1w ’/‘2% I 4 Flat foof ;‘//f :i
213 Raise flat roof & install new outlet 19Apr23 | 25Apr23 | 1w E;//% I 00 & nstllnew outle ﬁ: ; :} I
214 5.22 External doors 26 Apr23| 03May 23 | 1w ,ﬁ% I 5. Exn!ma\dnu ] é; :JI :
215) Replace external timber frames & doors 26Apr23 | 03May23 | 1w ;,//% : external mber frames & doors ;,‘//’_ :}
216| RF11,RF12 & RF13 03 Apr23| 31 May 23 | 7w4d :/f//g i . 216 | 1 RFJ« RFI28RF13 2/; Ef. :
217 5.25 Leadwork 03 Apr23| 25Apr23 | 3w ; /% i zw‘ 5 5Lez| k 5//,’- :]I
218] Erect access scaffolding 03Apr23 | 11Apr23 | 1w :,///% I 219 sca"o\| ng 9"// :j
219]  Renew leadwork 12Apr23 | 18Apra3 | w j; 7/ I | f‘”/f r' 1
220  Dismantle scaffold 19Am23 | 258023 | 1w :f/’/// I Dsnant sl ;(’; :} I
21 5.1 Air vents 12Apr23| 10 May 23 | 4w :;% I 2 5 1|1 Airvents é//f :i I
222 Overtenting & internal crash deck 12Apr23 | 18Apr23 | 1w ;f/l,% I 2 ! | ;’//j :j
223 Remove glass panels to side of air vents 19Apr23 | 19Apr23 | 1d i;?/ | | vents 2/; :i
224 Overclad existing vents 20Apr23 | 26Apr23 | 1w 2,4? i vents ;//, E:: i
225) Apply weather finish 27Apr23 | 04May23 | 1w é% I ATWTE(WM ) Q’é :i :
226 Re-instal glazing 05May23 | 08May23 | 2d ;;% I 26 [l Re-instal gazing ; 9‘ :1 :
227 Strike overtent & intemal deck 09May23| 10May23 | 2d :f/lé I wmeina\ deck 2? :i :
228 5.22 External doors 17 May 23| 23 May 23 | 1w :2 % I 228‘ :|5 Extevria\a s ; ; :}
229) Replace external timber frames & doors 17May23| 23May23 | 1w Z?’ I 229 ;’r; :i
230|  5.12 Gable end 24 May 23| 31 May 23 | 1w # ; /// | 230] ] 512 Gablend /////” :: |
231 Re-fix slate tiles 24May 23| 31May23 | 1w E,;///// I 21 Re-f satefles ;1/’) :i.
232| 5.1 Flat roof above museum staircase remove 01Jun23| 21Jun23 | 3w /;% : 2 5.1 Flat 0of above museum starcase remove Qr//r :j
233]  Clean area of debris, 01Jun23 | 02Jun23 | 2d E;% I 2 \ lean area of debis, ;é ::
234| | primer seal 0523 [ 09Jun23 | w é? : [l e e ;g [% |
235]  Finish coats 12Jun23 | 21Jun23 | 1w3d E}é% I Finish ot 2/// E: :
236| 5.33 Lantern to bridge entrance 19 Apr23| 19 Jun23 | 8w 2d § :;// % I zae‘ .l T ] 5.33 Lanter tobr '//' ; :} :
237|  Install overtenting & internal crash decks below lantem 19Apr23 | 25Apr23 | 1w :;;// I 27, 2‘ | & | |h Jow lanter ;; :j I
238 Isolate/remove light fittings, fire alarm smoke detector and security devices from ceiling below 26Apr23 | 28Apr23 3d E//’f// I | 28 E light fiting: n belo ;,/// :1. :
239]  Remove timber lantem 02May23 | 03May23 | 2d (/) % : 3 imber i ‘ ﬁ‘//f :j
240) Strip locally existing roof finish around lantem 04May23| 10May23 | 1w ://,)? : é///} :;
241 Replace all rotten decayed substructure timbers 11 May23| 24May23 | 2w ZZ/ : | | '///; ri ]
242| | instll oo fish 25May23| 01423 | 1w E 7 ? ! it g /// :f
243 Re-install timber lantern, re-glaze incl. lead apron & flashings 02Jun23 | 08Jun23 1w :;// % : Re-instal imber lantern, re-glaze ind. lead apron & flashings '//;;: rf
244 Decorate (durable paint/ weather resistant finish) 09Jun23 | 15Jun23 | 1w :;}//*/ I weather ;; ::
245|*  Remove crash deck & overtent 16Jun23 | 194un23 | 2 f,}’/%/ I 245 remove cfash|t|1eck|&ovevlenl ;,g :3 :
246| 5.33 Monopitched lantern (above Gallery 42) 26Apr23]| 01Jun23 | 5w E‘//I % I zaa‘ | | ?: ///‘ ’j I
247| | Install overtenting 2%6Apr23 | 28Apr23 | 3d :;, % | w E—wrmmg ¥ ; i 1
248 Isolate/remove light fittings, fire alarm smoke detector and security devices from ceiling below 02May23| 03May23 | 2d z/ / I 248 solateiremove fight iting: belo 9'; : I
249) Install internal crash decks below lantern 04May23| 05May23 | 2d Egé ! 2%9 \L'a\hmema\nrzsh deck |sbe\uw lenten 2? E I
250]  \Remove timber lantern 08May23| 12May23 | 1w f/ i Remove imber anterm s :
251 Re-install timber lantern, re-glaze incl. lead apron & flashings 15May23| 19May23 | 1w :’Z?/; l Re-instal imber lantern,re-glaze mc\”ead |apron&nasmn s 22 '['f
252 Decorate (durable paint/ weather resistant finish) 22May 23| 26May23 | 1w ’_EZ i ecorate (durable pamh‘weama"ves stant finish) 2 ; :i i
253]  Remove crash deck & overtent 30May23| 01Jun23 | 3d ; / t Py ;i
254| 5.34 RF42 (Brick built lantern) reduced scope - lead apron work only 09Jun23| 12Jun23 | 2d :,2//;/ i 2: :| 534 RF42 reduced Scop 2? : |
255) Renew rear apron flashings over the upstand kerb 09Jun23 | 12Jun23 2d ;2:/,// I 25 . Renewveavapmr\ﬂlzlshmi;suverme upstand kerb 59" :
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00 | 03 | 04
Jney  ly  ; August | September | October , November , December  Januay  Feb . Mar o, Apr . May o dm o W, A Sep Ot | Nov ; Dec y Jan o Feb o Mar o Ay May o dimo W Aug
Line Name Start Finish | Duration
4 118251 8 152295 11219263 10,07, 24,31 7 1421285 12119262 (9 11623, 6, 20 6, 20 3, A7 1, 25 29 12 26 20 24 7. 20 A4, 8 2 630 43 27 005 8, 25 494, 38, 4529 327 1048 25
| | | | | [
31-30-29-28-27-26,-25-24 -23-22-20 20191817 1615 143120 10,9 8 7 165 43 -2 -1 1 11243141516,7,8 9 1011,12,13,141516171819202122232425.26.2728293031:323334353637383940 41424344 45464748 49505152 53545556 57 58596061.6263.64 65666768 6970,717273,7475767778,798081 82
5 B i L, | ] 1 o L I ]
256| 5.8 Dislodged lead flashings 13Jun23| 19Jun23 | 1w | q 6 | 5.8 Disiodged lead flashings i
_ 7 | ! || % | !
257 Re-fix lead flashing 13Jun23 | 19Jun23 1w f;// i | 7 Re-fxlead nas| ing % / [ 1
258| 5.2 Roof entrance gable ends (2no.) 20Jun23| 03Jul23 | 2w Eﬁ/){/’ : 1 28 5z| Roof entrance gable ends (200.) 5/// : :
259 Repair decayed timbers to roof and window frames 200un23 | 03Jul23 | 2w ,f;% I 259) Repair vindow f ’//’g :J I
260| 5.19 Flat roof drainage - remove 04Jul23 | 10Jul23 | 1w :;;/: I 260 519 Flat roof drainage - remove: 2 /// : I
261 Clear blocked drains 04J0ul23 | 100ul23 | 1w %% I 261 [ Cear bocked drains ?’; :j I
262| 5.15 Renew cast iron RWP's (various locations) 10 May 23| 23 May 23 | 2w : ’/// /4 I J. 262 :| 1 Renei« castifon RWP's [vaﬂuu|s| locations) ; ; : ]
263 Install cast iron rain water goods (5no.) 10May23| 23May23 | 2w :/% | : zssrh nsaﬂrzsll\mn rain water goods (5 T) ;; rj
264| 5.31 & 5.32 Improve parapet outlet chutes & cracked GRP roof 25May 23| 22Jun23 | 4w :2% I , 5318532 Improve parapet outlet chutes & ; //f :
265 Various location (roof plan A) 25May23| 22Jun23 | 4w E;,/% I Narious \ocﬂhon lrou!p\an A ﬁ: //: :J I
266 | Item 6: Heating Upgrades (Council House) 31Jan 23] 01Jun23 |16w 4d ,ﬁ% I 266 6: Healing Upgrades (Council House) é? :JI :
| e | %Y f
267|  Lower Ground Floor (Plant Room) 31Jan23| 20Feb23 | 3w 7 % 1 zsvg:"j Loner Ground oot Plnt Rom) | ; ; i
268 Replacement pumps 31Jan23 | 13Feb23 | 2w ;5// % I 28 Replacement pumps} 1 j ; ,} 1
269]  Test& commission 14Feb23 | 20Feb23 | tw ;,/////; : 8 jwes‘gmm;m i ;l// ,}' |
270|  Ground Floor (Lower Entrance Area) 14Feb23| 06 Mar23 | 3w ;; % I E | em:m o low o) | 9’? :J
21 Replacement heaters & new DB to electrical riser 3 14Feb23 | 27Feb23 | 2w ;;I/// I o : : &new ‘a ;‘//f :i i
272|  Test& commission 28Feb23 | 06Mar2s | 1w ://’/// I o roes;&mimm\ssm j: g :} I
273| | First Floor 28Feb 23| 01Jun23 [12w 4d| ;f% | ] — ]t é # :j' I
g //’/ : x 11 | // il
214 Upper Entrance Area (Fan & cast iron rads) 28Feb23f 13Mar23 | 2w - : "/ /// i 274 Uoper Enance Avea Fan . castion racs) j" ,/; .E
275) Round Room (fan convector upgrade & covers) 14Mar23 | 11Apr23 | 3w4d | ,2 /// : 27; Round Roumjranmwecmmpgvaue & covers) ? //i r} |
276 Industrial Gallery (fan convector upgrade & covers) 2TMar23 | 25Apr23 | 4w ; 74 ? I zvs‘ _'—ﬂ :I sl Gz\\ery(lanmrjvecmr\ipgvade&mvevs] ;//, :i :
277 Edwardian Tea Room incl. 2no. Vertical Chassis DX Units & pipework via risers & external condenser | 12 Apr23 | 24 May23 | 6w :2% I 21 i : Edwardian Tea Room incl. 200, Unis & pipework. jé :i :
278]  Test & commission 25May23| 01Jun23 | 1w ;;% I m" re%mwmmssm ;g :1 :
279|  Second Floor (Industrial Gallery & Tea Room (Balcony) 12 Apr23| 10 May 23 | 4w :éé I b :‘:| Second nauj(m«us]na\eaueryuea Room (Baloony) ; //‘: :} :
280 Convector upgrade 12Apr23 | 25Apr23 2w :/ / | 2 Industrial Gallery 8 covers) ? / :
7788 ‘ | 7 f
281 Upgrade covers 26Apr23 | 10May23 | 2w :/? | 281 (fen convector ” ;{; }}
282 Item 7: Heating Upgrades (CHE) 14 Mar23| 23Jun23 | 14w ; 2/// I 282) tem 7: Heﬁlmg|Upgrades(CH ) ///ﬁ ri 1
283|  |Air handling units & ductwork installation 14 Mar 23| 09 Jun 23 | 12w E;//; I | it . | irhandi Qumls&d|nicwo|vkmslaﬂalwon ;1/” i
284]  Test & commission 12Jun23 | 23423 | 2w ’?% : i 2 |4: T Qrf/f :j
285 Item 8: Mains Water Inlet and Outlet Valve Upgrade 13Feb23| 10 Mar23 | 4w E;% I zss_ ton ans Wa(evﬁ\e(and Oulet Vabve Upgrade ;/2 :j
286| Mains Water inlet and outlet Valve Upgrade incl groundworks & builders work 13Feb 23] 10Mar23 | 4w ég : £ MawésWalerm\elanduunel\/a\ve ngJraaemgmunammf uarm 2 //v‘ :g i
287 Item 9: Fire Door Fire Protection Upgrades (BMAG) 20Mar23| 24 May 23 | 9w :; % I zsvl Htem 9: Fre Door Fire Protection U (BMA ; /// :: :
288 Ground Floor 20Mar23 | 24Mar23 | 1w :2% I 288 g Ground Floor '//'; :! :
289|  First Floor 27Mar23 | 25Apr23 | 4w :;;// I ;; : I
290]  Second Floor 26Apr23 | 10May23 | 2w E.r/’ 7/ I Second Floor ;,/// l :
291]  Third Floor 11May23| 24May23 | 2w !/% | ﬁ‘//f i
i | % Z
292 |Completions 13 Mar 23| 25 Aug 23 | 23w |’ ", % : ) ompltions %% [
293| Item 1: Public Lift - Edmund Street 17 Jul 23 | 17 Jul 23* Z% : tem 1: PublcLit 8/; : ]
294| Item 2: Goods Lift - Margaret Street 10Jul 23 | 10 Jul 23* fﬁ? I 204 4@ llem 2 Goods Lifl- Margaret Streel ;/// :
295] Item 3a: Repairs to water damage Plasterwork / Paintwork (Council House) 03 Aug 2303 Aug 23 * :; / | 295 4@ tem 3a: Repairs lo water damage Plastenvork | Paintwork (Council House) F r;: fl
fa % | : ? % il
296/ Item 3b: Repairs to water damage Plasterwork / Paintwork (CHE) 08 Jun 23|08 Jun 23 * :ﬁ/ I 2 Hem 3b: Repairs fo water damage Plastenvork | Paintwork (CHE) % 7 :
297| Item 4: Roof works to Council House (CH) 25 Aug 2325 Aug 23 * :,}'f// | " 297 44 ttem 4; Roof works fo Council House (CH) ;;; : ]
298| Item 5: Roof works to Council House Extension (CHE) (lanterns, flat roofing etc.) 11Jul 23 | 11 Jul 23* E‘//I% : i 298 4@ em 5 Roof works o Councl Hoyse Extension (CHE) (antens f rofingetc) ?9‘: ; :
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