
BIRMINGHAM SMITHFIELD DEVELOPMENT PROJECT GOVERNANCE AND MANAGEMENT STRUCTURE

PROJECT BOARD 

 EXECUTIVE and SENIOR USER [Planning, 
Highways and  Transportation]  
Waheed Nazir  
JOB TITLE: Strategic Director Economy (Interim) 

SENIOR USER: [Markets, Arts and Culture]  
Jacqui Kennedy                                                        
JOB TITLE: Strategic Director Place (Interim) 
SERVICE:  Place Directorate 

SENIOR USER [Land and Property Management ]  
Paul Dransfield   
JOB TITLE: Strategic Director Major Programmes and 
Projects  
SERVICE:  Major Projects, Corporate Resources 

SENIOR USER [Land and Property Management]  
Peter Jones                                                                                                        
JOB TITLE: Director of Property Services 
SERVICE:  Birmingham Property Services 

SENIOR SUPPLIER [Inhouse]                        Richard 
Cowell                                                                                                 
JOB TITLE:Assistant Director Development, 
EconomySERVICE:  Planning and Regeneration 

PROJECT GROUP 

PROJECT MANAGER:  Marlene Slater                                            
JOB TITLE: Principal Project Delivery Officer 
TEAM: Planning and Regeneration 
  

CSM EXPERT[Finance]:  Nigel Greenwood                                                                                                             
JOB TITLE: Head of City Finance 
TEAM: City Finance 
  

CSM EXPERT[Land and Property Management]: 
Liam Davies                                                    
JOB TITLE: Business Centre Manager 

PROJECT ASSURANCE:  Simon Gerrard         
JOB TITLE: Head of Project Delivery                
TEAM: Planning and Regeneration 
  

CSM EXPERT[Planning] : Louise Robinson                                                                       
JOB TITLE: Area Planning Manager 
TEAM: Planning and Regeneration  
  

CSM EXPERT [Development  Planning] : Josie  
Turner                                                                                                                                                                        
JOB TITLE: Principal Planning Officer 
TEAM: Planning and Regeneration  

CSM EXPERT [Transportation] : Brett Dennett                                                            
JOB TITLE:Head of Access & Development TEAM:  
Transporation and Connectivity 
  

CSM EXPERT[Markets] : Alison Harwood                                                                           
JOB TITLE: Acting Director Regulation & 
Enforcement 
TEAM: Place Directorate 

CSM EXPERT[Highways] : Kevin Hicks                                                                                                               
JOB TITLE:Assistant Director, Highways and 
Infrastructure 
TEAM: Highways and Infrastructure 

SENIOR SUPPLIER:  TBA                                                                                                  
JOB TITLE: TBC                                                
TEAM: Delivery Adviser TBC 
  

CSM EXPERT[Arts & Culture] : Val Birchall                                                                
JOB TITLE: Head of Arts 
TEAM: Place Directorate 
  

CSM EXPERT [Parks Leisure] : Steve 
Hollingworth JOB TITLE: Assistant Director 
Place 
TEAM: Place Directorate 

PROJECT MANAGER:  Marlene Slater       JOB 
TITLE: Project Delivery Officer 
TEAM: Planning and Regeneration PROJECT MANAGER:  Marlene Slater                                            

JOB TITLE: Project Delivery Officer 
TEAM: Planning and Regeneration 

PROJECT MANAGEMENT & SUPPLIER: [TBC]  
JOB TITLE: [TBC] 
ORG: Delivery Adviser TBC 

TRADERS REPRESENATIVE(S): [TBC]  
JOB TITLE: [Insert Job Title] 
ORG: [Insert Service/Team Name] 

Retail Market Complex Project  Group 

Retail Market  Complex 

TEAM MANAGER: Amanda Prosser - Davies                                                                           
JOB TITLE: Market Operations Manager 
TEAM: Place Directorate 
  

Zero  Carbon Emmission  

Zero Carbon Emmission Strategy Team 

PROJECT MANAGEMENT & SUPPLIER: [TBC] 
JOB TITLE: [TBC] 
ORG: Arcadis 

[INSERT PROJECT ROLE]: [Insert Officer]  
JOB TITLE: [Insert Job Title] 
TEAM: [Insert Service/Team Name] 

Digital Infrastructure & Smart Technology 

Digital Infrastructure & Smart Technology Team 

[CSM EXPERT]: [Insert Officer]  
JOB TITLE: [Insert Job Title] 
TEAM: Universities TBC 
  

Delivery Adviser Procurement  

Delivery Adviser Procurement Team  

TEAM MANAGER: Debbie Husler 
JOB TITLE: Head of Category Change and Support 
Services 
TEAM: Corporate Procurement Service 

PROJECT BOARD MEMBER/BUSINESS 
ASSURANCE: Richard Cowell                                                                                      
JOB TITLE:Assistant Director Development, 
EconomySERVICE:  Planning and Regeneration 

PROJECT ASSURANCE:  Simon Gerrard                                                                                                     
JOB TITLE: Head of Project Delivery                TEAM: 
Planning and Regeneration 

PROJECT MANAGER:  Marlene Slater                                            
JOB TITLE: Project Delivery Officer 
TEAM: Planning and Regeneration 

SENIOR USER [Finance]  
Alison Jarrett 
JOB TITLE: Assistant Director, Development  
TEAM: City Finance 

KEY WORK STREAM SUB-GROUPS 

SENIOR USER [Land and Property Management]  
Peter Jones                                                                                                        
JOB TITLE: Director of Property Services 
SERVICE:  Birmingham Property Services 

SENIOR USER [Land and Property Management ]  
Paul Dransfield   
JOB TITLE: Strategic Director Major Programmes and 
Projects  
SERVICE:  Major Projects, Corporate Resources 

SENIOR USER: [Markets, Arts and Culture]  
Jacqui Kennedy                                                        
JOB TITLE: Strategic Director Place (Interim) 
SERVICE:  Place Directorate 

PROJECT SPONSOR: Waheed Nazir                     
JOB TITLE: Strategic Director Economy (Interim) 
TEAM: Economy Directorate 
  

Development Partner/Investor Procurement 

Development Partner/Investor Procurement Team  

PROJECT MANAGER:  Marlene Slater                                            
JOB TITLE: Project Delivery Officer 
TEAM: Planning and Regeneration 
  

TEAM MANAGER : TBC                                               
JOB TITLE: TBC 
TEAM: Delivery Adviser TBC 
  

SENIOR USER [Finance]  
Alison Jarrett 
JOB TITLE: Assistant Director, Development  
TEAM: City Finance 

CSM EXPERT[Finance]:  Nigel Greenwood                                                                                                             
JOB TITLE: Head of City Finance 
TEAM: City Finance 

SUPPLIER: TBC 
JOB TITLE: TBC 
ORG: Greig and Stephenson 

SUPPLIER: TBC 
JOB TITLE: TBC 
ORG: Market Place Management 

TEAM MANAGER:  Jackie Homan                                                                                                             
JOB TITLE: Head of Sustainability 
TEAM: Sustainability Team 
  

CSM EXPERT [Development  Planning] : Josie  
Turner                                                                                                                                                                        
JOB TITLE: Principal Planning Officer 
TEAM: Planning and Regeneration  

TEAM MANAGER:  Raj Mack                                                                                                             
JOB TITLE: Head of Digital Birmingham  
TEAM: Digital Birmingham  
  

PROJECT MANAGEMENT & SUPPLIER: [TBC]  
JOB TITLE: [TBC] 
ORG: [Delivery Adviser] 

SENIOR SUPPLIER [Inhouse]:                        
Richard Cowell                                                                                                 
JOB TITLE:Assistant Director Development, 
EconomySERVICE:  Planning and Regeneration 

CSM EXPERT[Urban Design] : Simon Delahunty-
Forrest                                                                           
JOB TITLE: City Design and Conservation Manager 
TEAM: Planning and Regeneration 

CSM EXPERT[Digital & Smart Technology]:  Raj 
Mack                                                                                                             
JOB TITLE: Head of Digital Birmingham  
TEAM: Digital Birmingham  

CSM EXPERT[Sustainability]:  Jackie Homan                                                                                                             
JOB TITLE: Head of Sustainability 
TEAM: Sustainability Team 
  

CSM EXPERT: [Legal - Property] Brigid Duffy 
JOB TITLE: Commercial Property Team Leader 
TEAM: Legal and Democratic Services 
   

CSM EXPERT: [Legal -  Procurement] 
Rob Barker 
JOB TITLE: Head of Service Delivery and 
Procurement Law 

CSM EXPERT[Land and Property Management]: 
Liam Davies                                                    
JOB TITLE: Business Centre Manager 
TEAM: Birmingham Property Services 

ADVISER [Legal] 
Stuart Evans 
JOB TITLE: Head of Law 
TEAM: Legal and Democratic  Services 

ADVISER [Legal] 
Stuart Evans 
JOB TITLE: Head of Law, 
TEAM: Legal and Democratic  Services 
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