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BIRMINGHAM CITY COUNCIL 
 
PUBLIC REPORT 

Report to: CABINET 

Exempt 
information 
paragraph number 
– if private report: 

Report of: Chief Operating Officer 
Date of Decision: 26 June 2018 
SUBJECT: Performance Monitoring 

April 2017 March 2018   

Key Decision:   Yes Relevant Forward Plan Ref: 
If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    
o&s chairman approved   

Relevant Cabinet Member(s): Councillor Brigid Jones – Deputy Leader  
Relevant O&S Chairman: Coordinating – Councillor John Cotton 
Wards affected: All 
 

1. Purpose of report:  
 
The purpose of this report is to: 
 
1.1 Provide a summary of progress against the council’s Vision and Priorities Council Plan and 

Organisational Health targets as at March 2018 (unless otherwise stated), including any 
issues requiring attention and remedial activity in place to deal with improvement required 
to bring performance back on track. 
 

1.2 Inform Cabinet of areas of particular success 
 

2. Decision(s) recommended:  
 
That Cabinet: 
 
2.1 Notes the performance to date for council plan priorities. 
2.2   Notes the particular areas of success.  
2.3   Notes the areas of positive performance and those areas that have under-performed; 

including activity to bring performance back on track. 
2.4   Notes that performance monitoring in future will be linked to revised council plan outcomes, 

service performance and key areas of council improvements. 
 
 
  

 
 
Lead Contact Officer(s): Angela Probert                                  Lourell Harris 
Telephone No: 0121 303 2550                                  0121 675 4602 
E-mail address: angela.probert@birmingham.gov.uk           lourell.harris@birmingham.gov.uk 
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3. Consultation  

 

3.1 Internal 
 

Cabinet members, Council management team and directorate staff have been involved in 
discussions around the performance against the targets contained within this report and 
attached appendices. Otherwise this paper is a factual report on progress and no other 
consultation has been required.  

 

3.2      External 
 

 No external consultation required.  
 

4. Compliance Issues:   
 

4.1 Are the recommended decisions consistent with the council’s policies, plans and 
strategies? 

  

This report provides a position statement about how well the council is performing against 
the key targets which were set in May 2017, towards achieving the outcomes and 
priorities as set out in the council’s vision and forward plan.   
 

4.2 Financial Implications (How will decisions be carried out within existing finances and    
       Resources?) 
. 

The vision and forward plan forms a key part of the budgeting and service planning 
process for the City Council that takes account of existing finances and resources, and 
sets out the key strategic and operational outcomes that the City Council wishes to 
achieve.  Implications on the council’s budgetary position arising from issues highlighted 
in this report will be reported in the periodic corporate budget monitoring statements 
received by Cabinet. 

 
4.3 Legal Implications 
  

There are no legal implications arising from this report.  
 
4.4 Public Sector Equality Duty. (see separate guidance note) 
 

Birmingham City Council’s key vision and priorities council plan and organisational health 
measures are designed to ensure significant improvement in service quality and 
outcomes for the people of Birmingham – some have a particular focus on disadvantaged 
groups.  Non-achievement may have a negative impact on external assessments of the 
City Council and could put relevant funding opportunities at risk. 
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5.0 Relevant background/chronology of key events 
 
5.1 CONTEXT 

 
5.1.1 The Council’s 2017/18 Vision and Priorities measures and targets, agreed by Cabinet in 

May 2017, were set out in the Council’s Vision and Forward Plan, and reflected the key 
performance indicators for the City Council for the period 1st April 2017 to 31st March 
2018.  

 
5.1.2 As part of the organisation’s strategic performance monitoring process, the Council 

committed to keep Cabinet, and citizens, informed on progress against key 
performance targets throughout the year, with an end of year status report confirming 
whether targets have or have not been achieved. Progress against all targets have 
been monitored throughout the year to establish the success in meeting agreed 
outcomes, and regular reports have been provided to Cabinet, and made available on 
the council’s performance web pages, highlighting progress and actions taken/being 
taken to bring performance back on track, where the latter was relevant.  At this point in 
the year, no tolerances are allowed around the targets and those achieving close to 
target are not included as having met target.  Therefore results are based on the target 
being either achieved or not met. 

 
5.1.3 As in previous years, the focus in 2017/18 was on the most challenging areas requiring 

significant improvement. A number of performance indicators were new and for these, 
efforts concentrated on measuring improvement from the baseline position at the start 
of the year.  

 
5.1.4 Following Cabinet, this report and supporting information will be made available on the 

council’s website www.birmingham.gov.uk/performance to enable citizens to see how 
well the Council has done in meeting its end of year targets, and the activities taken to 
mitigate against underperformance. Performance against service performance will also 
be uploaded onto council’s website. 

 
5.2 GENERAL SUCCESSES 
 
5.2.1 Listed below are some council wide good news stories over the last 12 months: 

 
- In April 2018, Birmingham Children’s Trust became operationally independent of 

the council as part of the ongoing process of improvement.  The Trust is a wholly 
owned company of the council, and works in close partnership to continue to improve 
outcomes for disadvantaged children and young people in the city. 
 

- In July 2017, under UNICEFFs Rights Respecting Award, schools in Birmingham 
came together to celebrate their work by spreading awareness and knowledge of 
rights.  The celebration event was attended by over 700 children and teachers who 
came together for a morning of performance, art and film onstage at the Repertory 
Theatre.  Currently, over 200 schools are taking part in the Rights Respecting 
Awards. 
 

- In December 2017, the figures attributable to Birmingham City Council, relating to 
Delayed Transfers of Care, dropped to 8.4 delayed bed days per day (per 100,000 
population).  This is the lowest such figure recorded since March 2016, 
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demonstrating a downward trend over the preceding months (from a peak of 14.0 
days in December 2016).  The figure for March 2018 was 8.7 bed days per day, 
compared to 12.0 days in March 2017 – a reduction of 27.5%. 

 
- The IAAF World Indoor Championships Birmingham 2018 - January saw the 50-

day countdown to the athletics championships.  The medals were designed by a 
student from the Birmingham School of Jewellery and made by Fattorini, one of the 
oldest manufacturers in the Jewellery Quarter; and the championships themselves in 
March were a great success, which attracted a great deal of praise for the city’s 
hosting of the event - despite the snow.  

 
- Housing - Following the fire at Grenfell Tower, to provide reassurance to tenants and 

to comply with requests from the Ministry of Housing, Communities and Local 
Government (MHCLG), a number of measures have been undertaken since June 
2017.  These included the inspection of all of 213 tower blocks by the City Council’s 
Housing West Midlands Fire Services accredited ‘in house’ team of fire risk 
assessors, and a programme of visits to each of the 10,500 flats within these. Of the 
tower blocks identified as having external cladding systems, none of these share the 
same cladding as Grenfell Tower.  The last 12 months has culminated in further joint 
working with West Midlands Fire Service to review business continuity planning, 
information sharing through the Housing Birmingham Partnership Board and a 
programme of works to commence the installation of sprinklers;. The Chair of the 
Tenants Housing Liaison Board has spoken at Cabinet in support of the work that 
has been done on behalf of the tenants over the last 12 months. 

 
- Birmingham City Council Housing and partners Wates Living Space won a 

prestigious UK Housing Award for ‘outstanding approach to repairs and 
maintenance.’ The awards, run by the Chartered Institute of Housing and Inside 
Housing, showcase the very best the housing sector has to offer. Together, we 
deliver the largest social housing maintenance contract in Europe. 

 
- A successful bid to secure an additional £110,000 Rogue Landlord Fund 

enabled a targeted approach to tackling rogue landlords and taking further 
prosecutions. This resulted in a number of prosecutions; one such prosecution was a 
landlord who was found guilty at Birmingham Magistrates Court of 35 offences in 
relation to the failure to obtain House in Multiple Occupation (HMO) licences, and for 
breaches under the HMO Management Regulations.  The landlord ordered to pay a 
total fine of £182,314.90, the largest imposed on a landlord in Birmingham. This 
demonstrates the commitment to improving standards in the private rented sector.  

 
- A new £9million Leisure Centre and Swimming Pool opened in January in 

Stechford as part of the city’s £40 million investment in leisure centres across the 
city. 

 
-   Birmingham 2022 Commonwealth Games - Plans for the handover to Birmingham 

at the Gold Coast 2018 Commonwealth Games Closing Ceremony were well 
underway, with hundreds of young people being sought to perform in the ceremony 
as part of a mass-participation, live dance in Birmingham. This was alongside 
preparations for a complementary live ceremonial and cultural element in Australia. A 
Birmingham delegation from the city council and other partners was also getting 
ready to attend the Gold Coast 2018 Observer Programme, whilst also promoting 
Birmingham 2022 to the Commonwealth Games Assembly of 71 nations and 



 

5 

 

territories at the end of March, and to the wider international media as the Games got 
underway and moved towards the handover in April. 

 
- Stirchley Baths Heritage Programme has now finished following a 3 year Heritage 

Lottery Funded programme of activities and development.  Highlights included: 
- Over 5,800 visitors to heritage events, open days and building history tours. 
- The engagement of 120 young people in heritage inspired projects or work 

placements. 
- The delivery of educational sessions for over 570 local school children. 
- Over 100 volunteers supporting the project. 
- Training opportunities provided for 130 people. 

 
- Opening of the Tourist Information Centre in the Library of Birmingham on 14th 

March 2018. 
 
- Re-opening of Sutton Coldfield Library with Little Green Bookworm Play café 

installed and FOLIO (a charity) running various library activities.  
 
- In 2017, the England Illegal Money Lending Team (IMLT), hosted by Birmingham 

City Council, commenced 302 investigations leading to 66 arrests and identifying a 
minimum of £2.5m in loan books at the time of intervention. Following sentencing 
hearings 3 cases are of interest and/or resulted in considerable custodial sentences 
being imposed: Operation Witch Hazel (East Midlands) – three loan sharks were 
sentenced at Leicester Crown Court in May 2017 for their participation in an illegal 
money lending business, which operated across Leicester for a period of seven 
years; Operation Zenith (North West) – a 53 year old male who ran an illegal money 
lending business over a period of approximately 8 years and received over £1 million 
in loan repayments was jailed for 15 months at Preston Crown Court in August 2017.  
His partner, was found guilty of laundering cash from her partner’s loan shark 
business; Operation Hiking (South West) – a 58 year old male who operated an 
illegal money lending business over a period of 9 years and preyed on vulnerable 
people was jailed for two years and three months in August 2017.  A financial 
investigation revealed over the period in question that there had been over £300,000 
cash deposits into accounts held by him or his family. 

 
- Birmingham Remembers - the campaign that commemorated the end of World War 

1 and celebrated the centenary of some women getting the right to vote. A number of 
community engagement and media activities included: crowdsourcing nominations 
for the Brilliant Birmingham Women book, through a social media campaign which 
attracted nearly 200 nominations for more than 130 women, 30 of which will feature 
in the book when it is published in the autumn; the renaming of the Ellen Pinsent 
Room in the Council House in recognition of the city’s first female councillor; the 
gathering together of past and present female councillors along with five of the eight 
women Lord Mayors. 

 
- Budget consultation (carried out prior to 2018-19 budget setting) - successes 

included more social media activity, the overall reach being 6.2 million compared with 
3.7 million last year.  Website unique visitor figures averaged 1,753 per week this 
year, compared with 881 last year. Reach of all media coverage 5.2 million this year 
compared with 4.7 million last year.  

 
- The Council being nominated as one of the top 10 digital councils in the United 
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Kingdom for use of innovative digital technologies to support citizens. 
 

5.3 COUNCIL PLAN MEASURES – END OF YEAR PERFORMANCE   
 

5.3.1 Overall strategic performance analysis is made up of 28 performance indicators of 
which performance results are available for 23.  1 of these is an activity measure 
without a target and against which we are monitoring a trend. For the other 5 measures 
results are not yet due and will be provided to Cabinet as part of the next quarterly 
performance report.  

 
 

5.3.2 Taking the above into account, for the 
period April 2017 to March 2018, 
performance is up by 15.9% when 
compared to 31st March 2017 (45%).  
60.9% (14) performance measures 
either exceeding or met their end of year 
target or aim (the latter relates to trend 
measures). 

 
 
 
 
 
 

5.3.3 A direction of travel is be provided against the previous year, or earliest result reported 
during 2017/18 (where a previous year result is not available), for 20 results.   

 
5.3.4 Of the 20 comparable results, performance against: 

 
- 14 improved.  
- 1 stayed the same as the previous result, and  
- 6 deteriorated, 5 of which are off track and included in the summary in section 

5.3.11 of this report. 
 

5.3.5 COUNCIL PLAN SUCCESSES  
 

Appendix 1 to this report provides further detail of performance against each Council 
Plan target for 2017/18.  The most significant successes are listed below (targets are in 
brackets): 

 
5.3.6 Children’s Priority  

 
- Children and young people open to Children Social Care who were supported 

to live with their own family:  At 88%, performance continued to improve 
compared to December 2017, exceeding 80% end of year target. 

  
- By 31st March 2018, a total of 68 schools had progressed a Mode Sustainable 

Travel Accreditation and Recognition for Schools programme.  Performance 
improved by a further 16 schools compared to the previous quarter with continued 
emphasis on fostering a life-long positive attitude to active travel in children, whilst 
at the same time encouraging parents and families to reconsider how they travel 
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and get their children to school.   
 

5.3.7 Health Priority 
 

- 220,165 of Birmingham’s most deprived citizens engaged with the wellbeing 
service, went to an active park or attended a wellbeing centre, exceeding the 
cumulative target of 180,000, despite sites being closed over the winter period and 
sessions being cancelled due to adverse weather conditions. Increased outdoor 
activities e.g., multi-sport sessions and running sessions in parks and across the 
City proved successful – opportunities which our most deprived citizens were able 
to engage with.  

 

5.3.8 Housing Priority 
 

- A total of 350 empty properties have been brought back into use, 50 more than 
planned for at end of year, and ensuring the Council maintains its excellent 
performance in relation to ensuring cost-effective and sustainable ways to increase 
the supply of housing and make the best use of existing stock, whilst also assisting 
in decreasing the risk of fear or crime, vandalism, squatting etc.   

 
- Performance remains above target for the percentage of available council 

housing as a percentage of stock, achieving 99.44% compared to the 98.8% 
target.   

 
5.3.9 Jobs and Skills Priority 

 
- Reducing the unemployment gap between wards. Latest results show that the 

gap between the 10 best and worst performing wards in Birmingham whilst slightly 
up (by 2.2 percentage points to 4.6%)  is still better than the 5.4% benchmark target 
(smaller is better) set at the beginning of the year. 

 
- Increasing the number of apprenticeships within other organisations through 

our influence on contract management – where we have achieved a result of 111 
compared to the 102 targeted. 
 

- 2.3% (700 young people in years 12 to 13) were in employment, education or 
training as at 31st March.  Birmingham’s performance compares against the national 
average (2.9%) and statistical neighbours (2.8%).   

 
- However, for quarter 4, the proportion of young people whose participation status is 

‘not known’ was 6.3% of the cohort (1,600 young people) compared to 2.8% for 
England, 3.7% for Core Cities and 2.7% for statistical neighbours.   

 
5.3.10 COUNCIL PLAN MEASURES – MISSED TARGETS 
 
 
5.3.11 Children Priority 

 
- 67.2% proportion of schools were rated as good or outstanding during the 

term against a target of 80%.  Good and outstanding schools are left for longer to 
re-inspect so weaker schools are inspected more often and have a greater 
likelihood of weaker judgements.  It is the latter that falls within the scope of this 
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performance measure. The additional measure relating to the overall proportion 
of all schools which are judged good or outstanding (80.1%) has slightly 
missed the end of year target of 81%.  For both measures, the results provided are 
based on local recording and the gap between an inspection being carried out and 
then being published can vary.  Regular discussions are held with the Department 
for Education, Ofsted, Birmingham Education Partnership, and the Regional 
Schools Commissioner to coordinate support to schools and highlight areas of 
concern.  
 

- The percentage of children making at least expected progress across each 
stage of their education – early years’ foundation stage (65.9%).  Although not 
meeting national levels (70.7%), the performance of pupils achieving a good level of 
development is up 2.2 percentage points from 2016 and slightly narrowed the gap 
from 5.6% to 4.8%. To support this ongoing improvement there is a continued focus 
on increasing take-up of vulnerable 2-year olds (68% Autumn term 2017 from 69% 
Autumn term 2016), and 3 and 4 year olds (95% Autumn term 2017 from 92% 
Autumn term 2016), and an increased emphasis on children entering early 
education in the first term eligible. 

 
- The average progress score of Birmingham pupils compared to National 

pupils between Key Stage 1 and Key Stage 2 (56%) - For Key Stage 2 the 
proportion of young people who reached the expected standard in Reading, Writing 
and Maths combined rose by 10% from 47% in 2016 to 56% in 2017. The gap 
compared to National has narrowed and is now 5%.  Partnership bids have been 
made to the National Strategic School Improvement Fund focussing on key areas of 
school improvement.  The council is currently re-commissioning its school 
improvement services contract which will run from September 2018 for two years.  

-  
A reduction in the number of Children in Care – increased numbers during the 
last quarter of 2017/18 has taken the final number to 1,789 (compared to 1,727 in 
March 2017). There has been a small increase in older children who have been 
affected by county lines, honour violence, and gangs and more complex cases.  
Consideration is being given to increased use of Family Group Conferencing, 
emergency Edge of Care provision and whether respite breaks could be offered for 
those without disabilities.  

 
5.3.12 Health Priority 

 
- More people will exercise independence, choice and control over their care 

through the use of a Direct Payment (24.4%) - The target was not fully met for 
the year 2017/18, a contributory factor being the increase in eligible clients from the 
start of the year to year end. If eligible clients had remained at the year-end 
number, the target would have been achieved. There is continued drive to continue 
to increase the number of adults having a direct payment to meet their care needs. 
This work will be ongoing.   
 

5.3.13 Jobs and Skills Priority 
 
- Apprenticeships working directly within the City Council: The target for this 

indicator is 317, against which we have achieved 111.  As reported previously, this 
indicator has been impacted by the prolonged delays in the publication of the Local 
Government Association’s Apprenticeship Levy Guide.  This affected the council’s 
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ability to procure training providers in a timely manner throughout this financial year, 
and led to unexpected complexity of reviewing, commenting on, and agreeing 
Contracts from training providers.  The target is spread across 3 years of which this 
is year 1.  Annual performance contributes to a goal of achieving the overall target 
set in-line with Government expectation’s by March 2020.  Steps being taken to 
mitigate against this year’s under performance include a number of actions 
involving working with service areas to streamline processes, embedding 
Apprenticeships within structures, undertaking more targeted marketing and 
engagement, undertaking promotional events to support personal development 
plans and integrating with the Talentlink project to ensure all relevant vacancies are 
automatically considered for conversion to an apprenticeship. 

 
5.4 ORGANISATIONAL HEALTH MEASURES (APPENDIX 2) 
 
5.4.1 Overall, of the 29 organisational health 

measures, results are available for 28 
measures.  The result for the 1 measure is 
based on the outcome of a survey which is 
now expected to be carried out in 2018/19.  
This result will be reported to Cabinet at a 
later date. 

     
5.4.2 Of the 28 measures where a result is 

available, 2 have no targets allocated to them.  
Of the remaining 26 measures with a target, 
17 (65.4%) measures exceeded or met target. 

 
5.4.3 Comparisons against the previous year or earliest quarter result for 2017/18 shows that: 
 

- 14 improved or stayed the same as the previous result, and  
- 9 deteriorated.   

 
5.4.4 ORGANISATIONAL HEALTH MEASURES - SUCCESSES 
 

 Listed below are the Organisational Health measures successes at the end of March 
2018 (those that performed well above their target).   

 

- The percentage of citizens registering satisfaction with the Council (67.3%) – 
improvements are attributable to end to end work with services to improve customer 
service experience. 
 

- Increase in people feeling they can influence decision making (46%) - up 8 
percentage points compared to last year. 
 

- Increase in people feeling involved in making decisions affecting their local 
area (30%) - up 23% on last year. 
 

- No ombudsman complaints resulted in reports having to be issued, and 
 

- The council successfully defended 100% of judicial reviews that were 
challenged. 
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5.4.5 ORGANISATIONAL HEALTH MEASURES – MISSED TARGETS 
 
5.4.6 Governance 

 
- Collection of council tax in year (93.52%) - The year-end cash collection rate is 

up on 2016/17 by 0.04% to 93.52%. Due to growth in the Council Tax base, over 
£20 million additional tax has been collected - a combination of the tax rise and 
increase in the number of properties in the City. The current year collection rate 
only relates to cash flow and the Authority is on target to hit the overall collection 
rate of 97.1% by the end of year five (march 2019). 
 

- Freedom of Information requests responded to within deadline (67% - 
provisional result), and, Data protection act requests in 40 days (25% - 
provisional result) – A new calculation methodology was introduced during the year 
resulting in both measures now including holding responses.  A high number of 
requests were still pending at the end of March and these are currently being 
worked on.  There are a number of Service Area Requests (DPAs) still showing as 
‘open’ which are assigned to a particular service team - the Corporate Team are 
liaising with those areas to establish reasons for the delay in processing these.  

 
- Maintain/improve compliance with ICT and procurement policies and 

governance: Performance has improved and targets achieved for both asset 
owners and compliance to procurement procedures, the overall target has been 
missed. Compliance Officers have worked hard with the support of the Procurement 
and ICT Operational Group to reduce the number of quarantined assets and 
Officers with Multiple devices.  Although targets were missed, the percentage has 
gradually reduced over the 12 months for officers with multiple devices.  
Improvements in quarantined assets can also be seen when compared over the last 
6 months.   

 
5.4.7 Workforce 
 

- Workforce sickness absence rates per full time equivalent member of staff.  
(10.45 days per full time equivalent member of staff) – 1.2 days over target and 
0.04 days (0.38%) higher than in the previous year.  The Council’s Health and 
Wellbeing strategy for 2018-19 focusses on managing stress and mental health, 
and on prevention and earlier intervention strategies to reduce sickness absence.  

 
- Staff survey measures – During 2017 the then Interim Chief Executive determined 

that the main staff survey was postponed with the intention to commence an annual 
survey following the appointment of a permanent Chief Executive.  Based on the 
latest available results (2016), compared to the previous year (2015), performance 
for 4 measures had not improved: 
- Increase in the number of people completing the staff survey. 
- Increase in the feeling of engagement. 
- Increase in confidence in the Council to implement changes. 
- Increase in the level of pride for working for the council. 
 
It is proposed that this takes place in September 2018. 
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5.4.8 Service performance - Waste management  
 

 Below is the update in relation to progress against the selection of waste management 
measures, for which, although not formally a part of the council plan set of measures, 
updates are provided on a quarterly basis on the Council webpage 
(Birmingham.gov.uk/performance).    

 
- Percentage of waste sent to landfill 12.8% (target 10%):  The estimated year 

ending March 2018 result of 12.8% means that we failed to meet the target of 
10.0%. Issues with the waste stream caused the Energy Recovery Plant to be 
unavailable for a short period in June causing extra waste to be diverted to landfill. 
Last year's industrial action severely impacted the collection services in July, 
August and September dramatically reducing the amount of segregated recycling 
collected and thus increasing the residual proportion of the overall waste handled.  

 
- Reducing collected household waste – kg per household (lower is better): The 

estimated year ending March 2018 result of 545 kg means that we exceeded the 
target of 560 kg. This is a measure of the success of reducing the amount of 
residual household waste collected directly from households, large containers as 
well as wheelie bins/sacks, divided by the number of households. 

 
- Missed bin collections per 100k collections made: The actual year ending 

March 2018 result of 73 per 100,000 collections means that we have failed to meet 
the target of 52 per 100,000 collections. The number of reported missed collections 
increased in December and January due the disruption caused by severe weather 
conditions and the post-Christmas increase in waste. The number of reported 
missed collections reduced to 53 per 100,000 in February and 54 per 100,000 in 
March. There were high levels of missed collections in period of July to September 
due to the disruption in collection services caused by the industrial action. 

 
- Increasing recycling, reuse and green waste:  The estimated profiled year 

ending March 2018 result of 22.6% means that we have failed to meet the target of 
30%. This measure was also negatively impacted by the reduction in post 
incineration metals due to the scheduled shutdown of the Energy Recovery Plant 
and a reduction in recycling from on-street banks. These had to be removed due to 
illegal fly tipping.  Alternative provision is being sought. Last year's industrial action 
severely impacted the collection services in July, August and September 
disproportionally affecting recycling services dramatically reducing the amount of 
segregated recycling collected. Composting increased in March mainly due to the 
re-starting of garden waste collections. This trend is continuing. 

 
6.0 General 
 
6.1 The attached appendices provide a more detailed breakdown of performance for all of 

our key performance and organisational health measures, along with commentary 
which explains performance, and where relevant, summarises any remedial actions that 
have been taken or are planned to bring performance on track. 

 
6.2 Once approved by Cabinet, information of progress against all targets in this report will 

be published on the Council website: www.birmingham.gov.uk/performance in line with 
previous practice. 
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7.0. Evaluation of alternative option(s): 

 
7.1 This report provides progress against the council’s strategic outcomes, and the 

measures in place to achieve them.  If this report was not provided, Cabinet, in its 
entirety, would not have an overview of progress against the Council’s key performance 
and organisational health measures, or actions being taken to bring performance back 
on track. 

 

8.0 Reasons for Decision(s): 

To advise Members of progress against outcomes, including, any actions being taken, 
or planned, to bring performance on track.   

 
 

Signatures           Date 
 

Cabinet Member:       ………………………………………………                  …………… 
 

Chief Officer………………………………………………………….                   …………… 
 

List of Background Documents used to compile this Report: 

• Performance Monitoring Quarter One, April to June 2017 

• Performance Monitoring Quarter Two, April to September 2017 

• Performance Monitoring Quarter Three April to December 2017 
 

 

List of Appendices accompanying this Report (if any): 
1. Appendix 1 – council plan measures (end of year performance 2017/18). 
2. Appendix 2 – organisational health measures (end of year performance 2017/18). 

 

Report Version  Dated  
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PROTOCOL 
PUBLIC SECTOR EQUALITY DUTY 

 

1 
 
 
 
2 

The public sector equality duty drives the need for equality assessments (Initial and 
Full). An initial assessment should, be prepared from the outset based upon available 
knowledge and information.  
 
If there is no adverse impact then that fact should be stated within the Report at 
section 4.4 and the initial assessment document appended to the Report duly signed 
and dated.  A summary of the statutory duty is annexed to this Protocol and should be 
referred to in the standard section (4.4) of executive reports for decision and then 
attached in an appendix; the term ‘adverse impact’ refers to any decision-making by 
the Council which can be judged as likely to be contrary in whole or in part to the 
equality duty. 
 

3 A full assessment should be prepared where necessary and consultation should then 
take place. 
 

4 Consultation should address any possible adverse impact upon service users, 
providers and those within the scope of the report; questions need to assist to identify 
adverse impact which might be contrary to the equality duty and engage all such 
persons in a dialogue which might identify ways in which any adverse impact might be 
avoided or, if avoidance is not possible, reduced. 
 

5 Responses to the consultation should be analysed in order to identify: 
 
(a) whether there is adverse impact upon persons within the protected 

categories 
 

(b) what is the nature of this adverse impact 
 

(c) whether the adverse impact can be avoided and at what cost – and if 
not – 
 

(d) what mitigating actions can be taken and at what cost 
 

 

6 The impact assessment carried out at the outset will need to be amended to have due 
regard to the matters in (4) above. 
 

7 Where there is adverse impact the final Report should contain: 
 

• a summary of the adverse impact and any possible mitigating actions 
      (in section 4.4 or an appendix if necessary)  

• the full equality impact assessment (as an appendix) 

• The equality duty – see page 9 (as an appendix). 
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Equality Act 2010 
 
The Executive must have due regard to the public sector equality duty when considering Council 
reports for decision.          
 
The public sector equality duty is as follows: 
 
1 The Council must, in the exercise of its functions, have due regard to the need to: 

 
(a) eliminate discrimination, harassment, victimisation and any other conduct that is 

prohibited by the Equality Act; 
 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 
 

(c) Foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 
 

 

2 Having due regard to the need to advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it involves having due regard, in 
particular, to the need to: 
 
(a) remove or minimise disadvantages suffered by persons who share a relevant 

protected characteristic that are connected to that characteristic; 
 

(b) take steps to meet the needs of persons who share a relevant protected 
characteristic that are different from the needs of persons who do not share it; 
 

(c) Encourage persons who share a relevant protected characteristic to participate 
in public life or in any other activity in which participation by such persons is 
disproportionately low. 

  
3 The steps involved in meeting the needs of disabled persons that are different from the needs 

of persons who are not disabled include, in particular, steps to take account of disabled 
persons' disabilities. 
 

4 Having due regard to the need to foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it involves having due regard, in 
particular, to the need to: 
 
(a) tackle prejudice, and 

 
(b) Promote understanding. 

 
 

5 The relevant protected characteristics are: 
(a) age 
(b) disability 
(c) gender reassignment 
(d) pregnancy and maternity 
(e) race 
(f) religion or belief 
(g) sex 
(h) sexual orientation 
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APPENDIX 1 – COUNCIL PLAN MEASURES (END OF YEAR PERFORMANCE 2017/18) 
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APPENDIX 2 – ORGANISATIONAL HEALTH MEASURES (END OF YEAR PERFORMANCE 2017/18) 
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