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MEETING OF BIRMINGHAM
CITY COUNCIL, TUESDAY,
8 APRIL 2025

e

MINUTES OF THE MEETING OF BIRMINGHAM CITY COUNCIL HELD
ON TUESDAY, 8 APRIL 2025 AT 1400 HOURS IN THE COUNCIL

CHAMBER., COUNCIL HOUSE, BIRMINGHAM

PRESENT:- Lord Mayor (Councillor Ken Wood) in the Chair.

Saima Ahmed
Gurdial Singh Atwal
David Barrie

Jilly Bermingham
Sir Albert Bore
Marje Bridle
Debbie Clancy
John Cotton
Barbara Dring
Mary Locke

Majid Mahmood
Karen McCarthy
Gareth Moore
David Pears
Julien Pritchard
Darius Sandhu
Rinkal Shergill
Saima Suleman
Paul Tilsley
Clifton Welch
Ray Goodwin
Fred Grindrod
Kath Hartley

Jon Hunt
Timothy Huxtable
Katherine Iroh
Meirion Jenkins
Mariam Khan
Narinder Kaur Kooner

Councillors

Deirdre Alden
Raqeeb Aziz
Baber Baz
Marcus Bernasconi
Nicky Brennan
Mick Brown

Liz Clements
Adrian Delaney
Jayne Francis
Ewan Mackey
Rashad Mahmood
Saddak Miah
Yvonne Mosquito
Miranda Perks
Esther Rai

Jamie Scott

Sybil Spence
Jamie Tennant
Lisa Trickett

Alex Yip

Rob Grant

Roger Harmer
Adam Higgs
Mumtaz Hussain
Mohammed Idrees
Ziaul Islam
Jane Jones

Saqib Khan
Chaman Lal

Robert Alden

David Barker
Matt Bennett
Bushra Bi

Kerry Brewer
Zaker Choudhry
Carmel Corrigan
Diane Donaldson
Sam Forsyth
Basharat Mahmood
Lee Marsham
Shehla Moledina
Richard Parkin
Rob Pocock
Lauren Rainbow
Shafiqgue Shah
Ron Storer
Sharon Thompson
Penny Wagg
Waseem Zaffar
Colin Green
Deborah Harries
Des Hughes
Shabrana Hussain
Zafar Igbal
Morriam Jan
Amar Khan

Izzy Knowles
Bruce Lines
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NOTICE OF RECORDING

115 The Lord Mayor advised that the meeting would be webcast for live and
subsequent broadcasting via the Council’s Public-I website and that
members of the press/public may record and take photographs except
where there were confidential or exempt items.

DECLARATIONS OF INTERESTS

116 The Lord Mayor reminded Members that they must declare all relevant
pecuniary and non-pecuniary interests relating to any items of business to
be discussed at the meeting.

There were no declarations of interest made at the meeting.

MINUTES
117 It was moved by the Lord Mayor, seconded and —

RESOLVED:

That the Minutes of the meeting held on 11 March 2025 be taken as read and
confirmed and signed.

LORD MAYOR'S ANNOUNCEMENTS

1. Death of Former Councillor and Honorary Alderman Gurdev Manku

118 The Lord Mayor indicated that his first announcement related to the death of
former Councillor and Honorary Alderman Gurdev Manku who passed away
on 18 February.

Gurdev served as a Councillor for Sandwell Ward from 1986 to 2004; during
which time he served on numerous Committees and outside bodies; and
became an Honorary Alderman in June 2004.

Gurdev left behind his devoted wife Baldev, and two daughters, Harri and
Gurpreet.

Council joined the Lord Mayor in extending to Baldev and all of Gurdev’s family
and friends their deepest condolences.

It was moved by the Lord Mayor, seconded and:
RESOLVED:-

That Council placed on record its sorrow at the death of former Councillor and
Honorary Alderman Gurdev Manku and its appreciation of his devoted service
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to the residents of Birmingham.

The Council extended its deepest sympathy to Gurdev’s family in their sad
bereavement.

Members and officers stood for a minute’s silence, following which tributes
were made by Councillors Narinder Kaur Kooner, Jon Hunt and Robert Alden.

PETITIONS
Petitions Relating to City Council Functions Presented at the Meeting

The following petitions were presented:-
(See document No. 1, ‘Additional Meeting Documents’)

In accordance with the proposals by the Members presenting the petitions, it
was moved by the Lord Mayor, seconded and:-

RESOLVED:-

That the petitions were received and referred to the relevant Chief Officer(s).

PETITIONS UPDATE

A Petitions Update had been made available electronically:-
(See document No. 2, ‘Additional Meeting Documents’)

It was moved by the Lord Mayor, seconded and

RESOLVED:-

That the Petitions Update be noted and those petitions for which a
satisfactory response has been received, be discharged.

UESTION TIME

The Council proceeded to consider Oral Questions in accordance with
Council Rules of Procedure (B4.4 F of the Constitution).

Details of the questions asked are available for public inspection via the
webcast.

APPOINTMENTS BY THE COUNCIL
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The Lord Mayor invited Groups to address the Council to advise of any
changes to appointments.

There were no changes to appointments made at this meeting.

APPOINTMENT OF DIRECTOR, LAW & GOVERNANCE (MONITORING
OFFICER)

A report of the Executive Director, HR, OD and
Payroll was submitted:-

(See document No. 3, agenda item 7B)

Councillor John Cotton moved the recommendations which were seconded
from the floor.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That City Council approved the recommendation made by the
Employment Committee held on 26 February 2025 to appoint Anthony
Cox into the position of Director, Law & Governance (Monitoring Officer).
The Monitoring Officer designation would transfer to Anthony Cox upon
the commencement of their role. Until then, it would remain with the
current interim, Marie Rosenthal.

RE-APPOINTMENT TO THE INDEPENDENT REMUNERATION PANEL

A report of the Assistant Director (Governance) was submitted:- (See
document No. 4, agenda item 8).

Councillor John Cotton moved the recommendation which was seconded
from the floor.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That City Council approved the following re-appointment to the
Independent Remuneration Panel:

Rose Poulter: 1 September 2025 - 31 August 2026.

REMOVAL OF THE TITLE OF HONORARY ALDERMAN

A report of the Assistant Director (Governance) was submitted:-

(See document No. 5, agenda item 9)
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Councillor John Cotton moved the recommendations which were seconded
from the floor.

The Lord Mayor invited Peter Wiseman, Chair of the Standards Committee
to address Council.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council considered and agreed the recommendation of the
Standards Committee to remove the title of Honorary Alderman, and all
the benefits affiliated to having the title from former Councillor and Lord
Mayor Muhammed Afzal.

UPDATE FROM STANDARDS COMMITTEE ON THE OUTCOME OF A
COMPLAINT MADE UNDER THE COUNCIL’S CODE OF CONDUCT
A report from the Assistant Director (Governance) was submitted:-

(See document No. 6, agenda item 10)

Councillor John Cotton moved the recommendation which was seconded
from the floor.

The Lord Mayor invited Peter Wiseman, Chair of the Standards Committee
to address Council.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council noted the findings of the Standards Committee.

EXECUTIVE BUSINESS REPORT — FINANCE & CHILDREN. YOUNG
PEOPLE AND FAMILIES

A report from the Cabinet Member for Finance and the Cabinet Member for
Children, Young People and Families was submitted:-

(See document No. 7 agenda item 11)

Councillor Karen McCarthy moved the recommendation which was
seconded by Councillor Mick Brown.

A debate ensued.



Councillors Julien Pritchard, Adam Higgs, Matt Bennett and Alex Yip spoke
during the debate.

The Lord Mayor invited Councillor Karen McCarthy to sum up.

RESOLVED:-

1. That the Council noted the report.

ADJOURNMENT

128 It was moved by the Lord Mayor, seconded and-
RESOLVED:-
That the Council be adjourned until 1640 hours on this day.
The Council then adjourned at 1610 hours.

129 At 1640 hours the Council resumed at the point where the meeting had been
adjourned.

SCRUTINY BUSINESS REPORT
130 A report of the Senior Overview and Scrutiny Manager was submitted:-
(See document No. 8, agenda item 12)

Councillor Sir Albert Bore moved the recommendation which was seconded
from the floor.

A debate ensued.

Councillors Paul Tilsley, David Barker, Lee Marsham, Robert Alden, Jamie
Tennant, Katherine Iroh, Gareth Moore, Liz Clements and Rob Pocock
spoke during the debate.

The Lord Mayor invited Councillor Sir Albert Bore to sum up.

RESOLVED:-

1. City Council noted the report.

DECISIONS NOT ON THE FORWARD PLAN AND THOSE AUTHORISED FOR
IMMEDIATE IMPLEMENTATION

131 A report of the Head of Scrutiny and Committee Services was submitted:-
(See document No. 9, agenda item 13)
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Councillor John Cotton moved the recommendation which was seconded
from the floor.

A debate ensued.
Councillor Robert Alden spoke during the debate.
The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council noted the report.

MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

The Council proceeded to consider the Motions of which notice had been
given in accordance with Council Rules of Procedure (B4.4 G of the
Constitution).

A. Councillors Deirdre Alden and Timothy Huxtable had given notice of the

following Notice of Motion:-

(See document No. 10, agenda item 14)

The Leader of the Council, Councillor John Cotton raised a point of order, namely
that because talks to end the current waste dispute remained ongoing, any debate
on the Motion should not jeopardise a potential resolution. He moved that Council
proceeded to the next business. This was seconded and agreed. Following a show
of hands, the point of order was carried.

Names were called and the Chamber doors were locked.

Here upon a poll being demanded the voting was as

follows:-

For the point of order (46)

Katherine Iroh
Carmel Corrigan
Jamie Tennant
Nicky Brennan
Ziaul Islam
Mariam Khan
Shabrana Hussain
Lauren Rainbow
Shehla Moledina
Jamie Scott
Kath Hartley

Sir Albert Bore
Saima Ahmed
Esther Rai

Lee Marsham
Bushra Bi

Ray Goodwin Diane Donaldson
Miranda Perks Karen McCarthy
Sharon Thompson Saima Suleman

Shafique Shah Saddak Miah Rob Pocock
Jayne Francis
John Cotton Lisa Trickett

Basharat Mahmood Marje Bridle
Mohammed Idrees Rashad Mahmood
Liz Clements Majid Mahmood

Rinkal Shergill Zafar Igbal
Narinder Kaur Kooner Rageeb Aziz
Jane Jones Amar Khan

David Barker
Barbara Dring
Marcus Bernasconi

Jilly Bermingham
Fred Grindrod
Gurdial Singh Atwal



Against the point of order (31)

Sam Forsyth Matt Bennett Deirdre Alden
Gareth Moore Alex Yip Meirion Jenkins
David Barrie Ewan Mackey Roger Harmer
Jon Hunt Baber Baz Timothy Huxtable
Adrian Delaney Adam Higgs Bruce Lines
Ron Storer Julien Pritchard Colin Green
Deborah Harries Mumtaz Hussain Clifton Welch
Robert Alden David Pears Richard Parkin
Mary Locke Izzy Knowles Zaker Choudhry
Debbie Clancy Darius Sandhu Kerry Brewer
Rob Grant

Abstentions (1)
Paul Tilsley

The point of order was carried.

Following completion of the vote, the point of order was

carried and Council moved to the next business.

. Councillors Jon Hunt and Izzy Knowles had given notice of the
following Notice of Motion:-

(See document No. 11, agenda item 14)

Councillor Jon Hunt moved the Motion which was seconded by Councillor
Izzy Knowles.

In accordance with Council Rules of Procedure, Councillors Nicky Brennan
and Miranda Perks gave notice of the following amendment to the Motion:-

(See document No. 12, ‘Amendments — City Council’).

Councillor Nicky Brennan moved the amendment which was seconded by Councillor
Miranda Perks.

In accordance with Council Rules of Procedure, Councillors Alex Yip and
Gareth Moore gave notice of the following amendment to the Motion:-

(See document No. 13, ‘Amendments — City Council’).

Councillor Alex Yip moved the amendment which was seconded by Councillor
Gareth Moore.

In accordance with Council Rules of Procedure, Councillors Julien Pritchard and Rob
Grant gave notice of the following amendment to the Motion:-

(See document No. 14, ‘Amendments — City Council’).



Councillor Julien Pritchard moved the amendment which was seconded by Councillor
Rob Grant.

A debate ensued.

Councillor Ewan Mackey spoke during the debate.

The Lord Mayor invited Councillor Jon Hunt to sum up.

The amendment to the Motion in the names of Councillors Nicky Brennan
and Miranda Perks having been moved and seconded was put to the vote
and by a show of hands was declared to be carried.

The amendment to the Motion in the names of Councillors Alex Yip and
Gareth Moore having been moved and seconded was put to the vote and by
a show of hands was declared to be lost.

The amendment to the Motion in the names of Councillors Julien Pritchard
and Rob Grant having been moved and seconded was put to the vote and by

a show of hands was declared to be lost.

The Motion as amended, having been moved and seconded was put to the
vote and by a show of hands was declared to be carried.

RESOLVED:-

“The Government have recently published a green
paper, entitled “Pathways to Work” which sets out
changes to Universal credit, Personal Independence
Payments (PIP) and Employment and Support
allowance (ESA.)

Council notes that:

PIP is a gateway benefit which allows the recipient
access to other benefits.

The proposals seek to:

e Change the eligibility for the Daily Living component of PIP.

e Freeze the health element of Universal Credit for current claimants.

e Amend rules on the Disability Living Allowance (DLA) which ceases at 18;
young people won’t be eligible for the LCWRA health element until they

are 22.

e Scrap the Work Capability Assessment (WCA) in 2028, replacing it with a
tougher PIP assessment.

e Merge contribution-based ESA and Jobseeker’s Allowance into a new
benefit called Unemployment Insurance.

Cuts to PIP and other disability and long-term sickness benefits may have a
detrimental impact on Birmingham City Council and its partners in ways such as:
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e Anincrease in demand for council cost of living and social care support

e Anincrease in demand for the council’s Disabled Facilities Grant and Disability
Access Fund

¢ Anincrease in the number of disabled residents who may be unable to afford
care charges, impacting on their ability to continue to live independently

The Government’s own impact assessment has found that 250,000 more people of
which 50,000 are children, will be driven into relative poverty because of these welfare
cuts. Two of Birmingham’s ten constituencies were recently reported to have the
highest child poverty figures in the country — 55% of children in Ladywood and Hall
Green and Moseley respectively.

The council’s extensive Cost of Living Programme is working with hundreds of
partners across the city, helping residents claim their benefit entitlements, improving
access to other help and support, including for employment, and has recently begun
enrolling more children for free school meals.

The council’s new Connected Communities service will
promote access to information, community wellbeing, digital
inclusion, education and culture, and provide community hubs
supporting residents with localised support on their doorstep.

Council resolves:

e To ask the council’s scrutiny function to convene a Task & Finish Group when
detailed Government proposals on disability and long-term sickness benefits are
known in order to identify likely impacts on the demand for support from the
council and its local partners.

e To encourage all councillors to respond to the national consultation on behalf of
the residents living in their ward.”

Following queries raised in relation to Motion A by Councillor Robert Alden,
the Lord Mayor adjourned the meeting for approximately 10 minutes.

Upon the recommencement of the meeting, the Lord Mayor invited the
Interim City Solicitor and Monitoring Officer to address the Council.

Council noted that the business of the meeting had been concluded and so
could be lawfully closed (the relevant legislation within Knowles confirmed
this).

Council further noted that Motion A could be revived at a future meeting
(should a Group(s) wish to do so under the existing submission of Motions
protocol.

The Lord Mayor thanked Council for their support during the 2024-25
municipal year.

The meeting ended at 1844 hours.
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CITY COUNCIL — 8 APRIL 2025

WRITTEN QUESTIONS

To the Leader of the Council
1. MOVED TO B8
2. MOVED TO E24

3. Corporate Governance Improvement Plan

From Councillor Robert Alden

4, Local Government Reorganisation

From Councillor Gareth Moore

5. Major Incident

From Councillor Richard Parkin

6. Compulsory Redundancy for WRCO role

From Councillor David Pears

To the Deputy Leader of the Council

1. Electric Cinema Listing application
From Councillor Robert Alden

2. Curzon Street
From Councillor Ewan Mackey

3. Historic Environment SPD Enforcement
From Councillor Darius Sandhu

4. National Trust Station Street Vision
From Councillor Clifton Welch

5. MOVED TO E25

6. Household Support Fund -1

From Councillor Adam Higgs

7. Household Support Fund - 2

From Councillor Debbie Clancy



8. Deputy L eader's ICT board

From Councillor Bruce Lines
To the Cabinet Member for Children Young People and
Families
1. tt Manor School Sit
From Councillor Darius Sandhu
2. Foster Car
From Councillor Robert Alden

3. Families First Programme

From Councillor Ewan Mackey

4. EHCP reviews for Phase Transfer

From Councillor Adam Higgs
To the Cabinet Member for Digital, Culture, Heritage &
Tourism
1. Oracle Licenseuse—=1
From Councillor Meirion Jenkins
2. Oracle License use — 2
From Councillor Ewan Mackey
3. ICT Board

From Councillor Darius Sandhu

To the Cabinet Member for Environment & Transport

1. Industrial Action costs

From Councillor Alex Yip

2. Tactile Paving

From Councillor David Barrie

3. Waste collection agency crews

From Councillor Matt Bennett
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10.

11.

12.

13.

14.

15.

16.

17.

Silent Witness filming

From Councillor David Pears

MOVED TO J6

Additional MHWC location
From Councillor Debbie Clancy

MHWC | tion [ war

From Councillor Maureen Cornish

Mi llection rwar
From Councillor Adrian Delaney
Vehicl I leav

From Councillor Adam Higgs
Ely tipping 1

From Councillor Timothy Huxtable
Ely tipping 2

From Councillor Bruce Lines
MHWC double visits

From Councillor Ewan Mackey
Depot Security

From Councillor Gareth Moore
Missed roads dashboard

From Councillor Richard Parkin
MHWC resources

From Councillor Robert Alden

Street cleaning reallocation

From Councillor Darius Sandhu
Elected Members at MHWCs

From Councillor Ron Storer



18.

19.

20.

21.

22.

23.

24.

25.

Missed collection feedback forms
From Councillor Clifton Welch
Driver Pay

From Councillor Deirdre Alden
PEISLA

From Councillor Meirion Jenkins

Strikes & Recycling Rates
From Councillor Julien Pritchard

Tyseley H hold R lin ntr
From Councillor Babar Baz

Picket line security

From Councillor Zaker Choudhry
Covid Memorial Gardens

From Councillor Meirion Jenkins

Courtvard generator

From Councillor Kerry Brewer

To the Cabinet Member for Finance

1.

Community Empowerment Fund

From Councillor Deirdre Alden

Pre-22 Invoice details

From Councillor Robert Alden

Council Tax Bills

From Councillor David Barrie

Castle Vale Library payvments

From Councillor Matt Bennett

MOVED TO H1

Transaction costs for areen waste refunds

From Councillor Debbie Clancy
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7. Strike costs tracker
From Councillor Maureen Cornish

8. Revenue spend and allocation for average speed cameras

From Councillor Adrian Delaney

9. Elyers in council tax leaflets

From Councillor Adam Higgs
10. Credit and Purchase cards

From Councillor Timothy Huxtable
11. Spitfire Services

From Councillor Meirion Jenkins

12. Major Incident

From Councillor Richard Parkin

13. MOVED TO J4

G To the Cabinet Member for Health and Social Care

1. Independent care providers

From Councillor Ewan Mackey

2. MOVEDTO I3

3. Bin strikes causing public health risk

From Councillor Babar Baz

H To the Cabinet Member for Housing and Homelessness

1. Payments to HRA for use of land

From Councillor Kerry Brewer

To the Cabinet Member for Social Justice, Community
Safety and Equalities

1. Caoroner report

From Councillor Debbie Clancy

2. Asylum Costs
1t



From Councillor Maureen Cornish

3. Benefit reforms impact

From Councillor Robert Alden

To the Cabinet Member for Transformation, Governance
and HR

1. Additional Payments
From Councillor Deirdre Alden

2. Redundanci
From Councillor Robert Alden

3. Corporate Governance Improvement Plan
From Councillor Darius Sandhu

4, Wage Bill
From Councillor Clifton Welch

5. Employment Rights bill impact on agency
From Councillor Richard Parkin

6. Striking crews

From Councillor Kerry Brewer

1¢



CITY COUNCIL - 8 APRIL 2025 A 1

PLEASE NOTE WRITTEN QUESTION A1 TO THE LEADER OF THE COUNCIL
HAS NOW BEEN REDIRECTED TO DEPUTY LEADER - B8



CITY COUNCIL - 8 APRIL 2025 A 2

PLEASE NOTE WRITTEN QUESTION A2 TO THE LEADER OF THE COUNCIL
HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR ENVIRONMENT
AND TRANSPORT - E24



CITY COUNCIL -8 APRIL 2025 A 3

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR ROBERT ALDEN

“Corporate Governance Improvement Plan”
Question:

Item 2.1 of the Council's 2018 Corporate Governance Improvement Plan was
titled 'tackling defensiveness' with commentary saying it represented 'aline in
the sand in terms of the council confronting the degree of honesty and rigour
required in order to tackle historic weaknesses in organisational culture.'

The required action within the plan was to 'identify where the defensiveness
emanates from in the organisation and why it occurs and how things might
change.’

The expected outcome of this was that ‘we will have a genuine understanding
of where we are and what needs to change and we are willing to be
consistently explicit and honest about this with residents and other
stakeholders.’

Since that 'line in the sand' was drawn in August 2018 what progress was
made between then and the commencement of statutory intervention in 2023
and specifically what actions did cabinet members take to end the culture of
defensiveness?

Answer:

As set out in the External Auditor's Value for Money Report into the Implementation
of the ERP System, which noted the historic failures of governance and operational
decision-making between 2018 — 2023, the final recommendation 21 refers more
widely to the need for a comprehensive culture change within the Council, beyond
the issues surrounding Oracle. In particular, the need for honesty, candour and
openness when problems arise, and a willingness to accept the need for swift action
where such problems occur rather than ‘brushing things under the carpet’. This is
now a major theme of the IRP Governance and Culture programme, which | and the
MD are now jointly heading up. This will form a key plank in the wider reforms that
are being made to the way this Council works and functions, in the hope of tackling
historic weaknesses in organisational culture.



CITY COUNCIL -8 APRIL 2025 A4

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR GARETH MOORE

“Local Government Reorganisation”
Question:

Has the Council made any representations to government as part of the Local
Government Reorganisation programme? If so please provide a copy

Answer:

No representation has been made to the government’s Local Government
reorganisation programme. Birmingham City Council is an existing unitary tier
authority and part of an existing combined authority. The Government is mainly
looking at bringing together lower and upper tier local authorities into new unitary
councils and forming combined authorities in areas without them.



CITY COUNCIL -8 APRIL 2025 A 5

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR RICHARD PARKIN

“Major Incident”
Question:

Please list all additional powers that the council and police did not already
have that the declaration of a major incident provides

Answer:

The declaration of a Major Incident brings relevant partners to an incident together in
the form of a Multi-Agency Strategic Coordinating Group. It can also unlock
resources and/or funding (from within those Multi-Agency partners). It enables
partners to work together, with speed and urgency, to coordinate appropriate and
proportionate responses.



CITY COUNCIL -8 APRIL 2025 A 6

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR DAVID PEARS

“Compulsory Redundancy for WRCO role”
Question:
Speaking to ITV on 31 March you said:

“We have now got to the stage where effectively compulsory redundancy is
the next thing that needs to be talked about.”

On the same day, your cabinet member for Transformation, Governance and
HR said in an email to residents said:

“As due notice has been given, the Council is also announcing today that
these contracts will now be terminated after the statutory 9 weeks’ notice
period has expired”

Given the clear discrepancy between these two positions — one of beginning to
talk about commencing the compulsory redundancy process and one of
formally issuing notices to staff — can you confirm which position was actually
true as of 31 March and if those notices have now been issued on what date
that was completed and what date will that mean the WRCO role no longer
exists?

Answer:

Notices were issued on 31 March.

The WRCO role ceased to exist in January 2025.



CITY COUNCIL - 8 APRIL 2025 B 1

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR ROBERT ALDEN

“Electric Cinema Listing application”

Question:

Please provide a copy of the comments the council provided to Historic
England as part of the consultation on the application for listing of the Electric
Cinema on Station Street

Answer:

The Council did not make comments on the Electric Cinema consultation.



CITY COUNCIL -8 APRIL 2025 B 2

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR EWAN MACKEY

“Curzon Street”

Question:

What work is the council doing to monitor the condition of the Grade 1 listed
Curzon Street during the HS2 construction works and to ensure any damage is
rectified?

Answer:

The Council’s Conservation officer undertakes monitoring of the building and carries
out inspections with HS2 Ltd staff. Any instances of damage that occur are reported
to the Council by HS2 Ltd and logged, to be rectified at an appropriate time.

The building is currently licensed to HS2 Ltd, to occupy the building under an
agreement to lease from the Council. They are responsible for maintaining and
insuring the building. As part of this arrangement, the Council secured Enterprise
Zone funding to match funding from HS2 Ltd to redevelop the building and bring it
back into use. The monitoring of this is carried out through the established
monitoring processes undertaken by the EZ Programme.



CITY COUNCIL -8 APRIL 2025 B 3

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR DARIUS SANDHU

“Historic Environment SPD Enforcement”

Question:

Now that the Historic Environment SPD has been agreed what enforcement
plan has been produced to protect historic assets like Station St and the
Methodist Central Hall and what budget has been allocated to this?

Answer:

Officers have recently visited Methodist Central Hall and The Crown in Station Street
to inspect the condition of the buildings and advise the owners on necessary repairs.
The owners of MCH have responded positively and works are underway to preserve
the building. There currently is no budget for the Council to undertake direct action
such as an Urgent Works Notice, but Council expenditure is not required where the
owners are receptive to our requests for repair works.

The Council is aware of the cultural significance of Station Street and will work with
owners of the buildings to ensure this is reflected in any proposals that are brought
forward. Three buildings on the street are now listed on the National Heritage List for
England.



CITY COUNCIL -8 APRIL 2025 B 4

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR CLIFTON WELCH

“National Trust Station Street Vision”

Question:

Please provide a copy of the vision produced by the National Trust and shared
with the council of what Station Street could look like

Answer:

Officers have reached out to the National Trust, who are happy to share their work
with you. Officers will forward to you their National Trust contact details.
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CITY COUNCIL - 8 APRIL 2025 B 5

PLEASE NOTE WRITTEN QUESTION B5 TO THE DEPUTY LEADER OF THE
COUNCIL HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
ENVIRONMENT AND TRANSPORT - E25
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CITY COUNCIL -8 APRIL 2025 B 6

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR ADAM HIGGS

“Household Support Fund - 1”
Question:

Please provide a copy of any correspondence since September 2024 from the
council to the government regarding the Household Support Fund

Answer:

Response to follow, as we are awaiting approval from the Department for Work and
Pensions to share this information.
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CITY COUNCIL -8 APRIL 2025 B 7

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR DEBBIE CLANCY

“Household Support Fund - 2”
Question:

Given the Household Support Fund for 2025/26 is around £3m lower than
comparable allocations previously awarded, which elements of the programme
have been reduced or removed to allow for this?

Answer:

| am pleased that the government has extended the Household Support Fund for
2025/26. The financial allocations were approved by Cabinet on 315t March 2025.
The settlement has meant that the Council’s core preventative Cost of Living
Programme will receive a reduced allocation. However, in recognition of the first
principle of avoiding immediate crisis in vulnerable households, as articulated in the
Cabinet report, the total Hardship Grant element of the fund has actually been
increased.
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CITY COUNCIL -8 APRIL 2025 B 8

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR EWAN MACKEY

“Deputy Leader's ICT board"
Question:

On what date did the former deputy leader inform Cabinet that she would no
longer be attending the 'Deputy Leader's ICT board' as had been agreed she
would at Cabinet, and what alternative arrangements were put in place to
ensure the cabinet oversight of the Oracle programme this was intended to
ensure would continue

Answer:

The board formerly known as the Deputy Leader’s ICT Board is no longer
established and has since been replaced by multiple governance boards including
the Oracle Programme Board and the Oracle Member Oversight Board.

In recognising the failings of the original Oracle implementation, the Council has
significantly strengthened the governance of the Oracle re-implementation
programme. Programme governance as well as the programme status has been
independently reviewed by a highly qualified team led by the Major Projects Review
Team Leader from the Government’s Infrastructure and Projects Authority.

The new meeting governance for the programme consists of a programme board
held fortnightly, resourced by highly experienced Oracle implementation
professionals and senior business sponsors. This includes the Programme SRO,
Programme Director and Oracle Commissioner.

Programme Board reports to the steering board which includes the Managing
Director, Chief People Officer, Chief Financial Officer / Programme SRO, Chief
Technical Officer and Oracle Commissioner. This group oversees progress, aligns
resources and objectives and helps resolve blockers.

Programme Board is supported by a design, change and approvals board which
reviews a weekly cycle of requests submitted, assessed by the technical and
business experts on the team. This prevents departure from the programme
objectives and agreed design principles.
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As part of the Members’ Oversight Board, Cabinet Members for Digital and Finance
are regularly briefed on progress and resolution of issues within the programme. In
addition, the programme reports progress regularly to Audit Committee and
Corporate and Finance Scrutiny and Overview Committee, and takes key papers
and decisions to Cabinet. At key stages of the programme, officers have provided
briefings to Cabinet Members alongside wider all member briefings, to support
efforts to drive transparency and strong governance processes.
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CITY COUNCIL -8 APRIL 2025 C 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR DARIUS SANDHU

“Oscott Manor School Site”
Question:

Please provide a copy of the correspondence from the DfE saying the former
Oscott Manor school site was not suitable for the new SEND school planned
for Burford Playing fields (as stated at March cabinet) along with a copy of the
council’s own assessment of the site

Answer:

It would be inappropriate for me to provide a copy here but | can quote from the
email from DfE on 16/12/24 which stated:

“The original application proposed Former Eden Girls School Brunswick Road
Birmingham which the DfE visited with BCC and raised concerns regarding its
suitability and the Council proposed the former Oscott Manor School circa 0.64
hectares (6400m2), the DfE also assess|ed]... this site as too small.

In terms of site analysis (both Oscott Manor School and Brunswick options) at c. 6-
6,500m2, the site areas are significantly under the BB104 recommended minimum
gross site area of 16,540m2.”

| would be happy to meet with Clir Sandhu to take him through in greater detail, if he
would like to.
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CITY COUNCIL -8 APRIL 2025 C2

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ROBERT ALDEN

“Foster Care”

Question:

How many children in foster care have been placed with foster parents of
different faiths in the last 4 years, broken down by faith

Answer:

The data requested is not currently held.

Following changes that have been made to the government’s statutory return, data on the faith
of Foster Birmingham foster carers will be held for all carers from July 2025.

Foster Birmingham, Birmingham Children’s Trust’'s fostering agency, makes every effort to
ensure that there is a cultural match between children and their foster carers.

Where that is not possible with in-house carers, but a placement is still felt to be appropriate
for a child, additional support is provided to the carer to ensure they have the knowledge to
promote the child’s cultural needs.

In circumstances where the child’s cultural needs cannot be met through internal fostering
arrangements, consideration is given to identify a cultural match through carers from
independent fostering agencies.

Foster Birmingham’s recruitment strategy seeks to attract a broad range of carers who can
support the diversity of the children who come into care in Birmingham.
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CITY COUNCIL -8 APRIL 2025 C3

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR EWAN MACKEY

“Families First Programme”
Question:

Following the publication of the Families First Partnership Programme Guide
in March 2025, what assessment has been made of the costs to Birmingham of
delivering the requirements of the programme and how this will be funded
(noting that the grant from the government was already allocated as part of the
25/26 budget and when asked we were told that any additional costs would
need to be funded from contingency)

Answer:

The government published the Families First Partnership Programme guidance on 20th March
2025. Officers from Birmingham Children's Trust and the Children and Families directorate are
currently reviewing this guidance to establish the extent of the new burdens included within it
and the financial impact.

As set out in the MTFP report to Cabinet in February 2025 this assessment of new burdens
will enable informed future decisions to be made on the Children's Social Care Prevention
Grant allocations in respect of supporting new burdens and existing service delivery and
pressures.
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CITY COUNCIL -8 APRIL 2025 C4

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ADAM HIGGS

“EHCP reviews for Phase Transfer”
Question:

What was the total number and percentage of EHCP reviews completed for
phase transfers by the deadline of a) 15 February for secondary transfers and
b) 31 March for post 16 transfers and for each how many (and what percentage
were completed by type and how many had a named placement?

Answer:

a) Secondary Transfer: 800 out of 800 (100%) phase transfer decisions were completed and
issued by the 15 February 2025 deadline for this cohort. Of these, 739 children had a named
placement and 61 had their EHCPs finalised by type (7.6%).

b) Post 16 Transfer: 799 out of 799 (100%) Key Stage 5 phase transfer decisions were
completed and issued by the 31 March 2025 deadline. Of these, 671 young people had a
named placement and 128 had their EHCPs finalised by type (16%).
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CITY COUNCIL -8 APRIL 2025 D 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR MEIRION JENKINS

“Oracle License use —1”
Question:

How many of the Oracle licences held by the council haven't been used in the
last a) 1 month b) 3 months ¢) 6 months d) 12 months

Answer:

Oracle licences are purchased and renewed on a fixed term basis (e.g. 2 or 3 years)
SO We assess usage and requirements against these contractual checkpoints, and
usage figures have been fairly consistent over the last 12 months. We have
processes in place to track and optimise Oracle licence usage and will continue to
use the periodic licence renegotiations and renewals process to secure value for
money for the Council. Licences are often purchased in bundles ‘in the round’ i.e. a
fixed number of thousand users across multiple modules for a set number of years,
and not by individual modules. This can sometimes create a temporary imbalance
between licences purchased and licences in use, but that hasn’t happened here —
Licence usage is consistently high for most modules as set out in more detail
below.

The Council must have Oracle licences for both a) the current environment whilst it is
still being used and b) the new environment during the re-implementation process as
set out below.

Current Environment

For the current environment, the Council agreed a reduced number of user licences
of 12,000 users — based on BCC and BCT employees plus casual workers - at the
last renewal in October 2024 reflecting the smaller size of the organisation. This
means the majority of modules have a licence allocation/usage percentage of
100% and therefore all licences are in use. There are a few exceptions for
example Human Capital Management Base licences which are at 87% usage
because a larger set of licences were acquired to cover schools. Other exceptions
are typically where modules have not been fully deployed in the current solution, for

20



example, Time and Labour at 26% usage is a time recording module currently only
used by certain services and is not a significant portion of the overall licence cost.
Career Development is currently utilised by 20 users, and the Planning and
Budgeting functionality hasn’t been fully deployed and measuring usage is difficult.
Re-implementation will pick up the deployment of this additional functionality in due
course.

New Re-Implementation Environment

The licence costs for this environment have also been re-negotiated with Oracle to
reflect the reduced size of the organisation and the transition away from trading
services with schools.

It has been agreed with Oracle that only 1,288 licences (around 10%) out of the
12,000 will be required in the first year of the Contract before the solution goes live to
reflect that only a subset of users will be involved in re-implementation, for example
to be involved in data migration or the delivery of training. For this reason we also
expect the licence usage of the re-implemented solution to be high, with few
unutilised licences.
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CITY COUNCIL -8 APRIL 2025 D 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR EWAN MACKEY

“Oracle License use — 2”

Question:

What was the phasing of the libraries saving within delivery plan agreed as
part of the 25/26 budget and what is it expected to be now?

Answer:

The original Libraries saving was originally phased to generate £1.26m in 24/25 and
a further £1.025m in 25/26. The 24/25 saving has slipped due to the ongoing
consultation requirements and delays from external processes and factors.

The full combined saving of £2.285m is therefore budgeted for delivery in 25/26 and
will be carefully monitored.

Mitigations have been considered which include identifying early property savings
(through investing in the buildings that will be retained), and increased income from
existing grants which can be applied to Connected Communities work. Therefore the
forecast is for the full financial value to be achieved.
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CITY COUNCIL -8 APRIL 2025 D3

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR DARIUS SANDHU

“ICT Board”

Question:

Does the board formally known as the Deputy Leader’s ICT Board (prior to her
decision to step away) still meet, and if so who attends? If not on what date did it
last meet?

Answer:

The board formerly known as the Deputy Leader’s ICT Board is no longer
established and has since been replaced by multiple governance boards including
the Oracle Programme Board and the Oracle Member Oversight Board.

In recognising the failings of the original Oracle implementation, the Council has
significantly strengthened the governance of the Oracle re-implementation
programme. Programme governance as well as the programme status has been
independently reviewed by a highly qualified team led by the Major Projects Review
Team Leader from the Government’s Infrastructure and Projects Authority.

The new meeting governance for the programme consists of a programme board
held fortnightly, resourced by highly experienced Oracle implementation
professionals and senior business sponsors. This includes the Programme SRO,
Programme Director and Oracle Commissioner.

Programme Board reports to the steering board which includes the Managing
Director, Chief People Officer, Chief Financial Officer / Programme SRO, Chief
Technical Officer and Oracle Commissioner. This group oversees progress, aligns
resources and objectives and helps resolve blockers.

Programme Board is supported by a design, change and approvals board which
reviews a weekly cycle of requests submitted, assessed by the technical and
business experts on the team. This prevents departure from the programme
objectives and agreed design principles.

As part of the Members’ Oversight Board, Cabinet Members for Digital and Finance
are regularly briefed on progress and resolution of issues within the programme. In
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addition, the programme reports progress regularly to Audit Committee and
Corporate and Finance Scrutiny and Overview Committee, and takes key papers
and decisions to Cabinet. At key stages of the programme, officers have provided
briefings to Cabinet Members alongside wider all member briefings, to support
efforts to drive transparency and strong governance processes.
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El

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ALEX YIP

CITY COUNCIL -8 APRIL 2025

“Industrial Action costs”

Question:

What are the current additional costs per week for all mitigations for the
current industrial action in the waste service? Please note, if it is easier we
would accept a copy of the tracker that it was reported at cabinet was in place
to ‘closely monitor’ this spend.

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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CITY COUNCIL -8 APRIL 2025

E2

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID BARRIE

“Tactile Paving”

Question:

What is the current SLA for repairs to tactile paving?

Answer:

Under the Interim Service Contract, all risk assessments are made in line with the
Councils Safety Inspection Strategy. The SLA for tactile paving is dependent on the
categorisation of the defect:

Category 1 - | Attend and make safe within 2 | Interim repair within 24 re-inspect and re-
Priority hours hours categorise
Category 1 - | Attend and make safe within 24 | Interim repair within 24 re-inspect and re-
Non-Priority | hours hours categorise
Category 2a | Full repair within 12 months

Where possible, the aim will be to complete a full repair on the initial attendance.
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CITY COUNCIL - 8 APRIL 2025 E3

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MATT BENNETT

“Waste collection agency crews”
Question:

What was the number of waste collection rounds completed by agency crews
on each day since 1 December 2024 and 31 March 20257

Answer:

During normal business we do not operate crews that are only agency. However, we
do operate agency only crews on strike days. Please see numbers of deployed
rounds below for strike and non strike days.

Strike Days Non-Strike Days Total Number
02/12/2024 192
03/12/2024 196
04/12/2024 202
05/12/2024 204
06/12/2024 211
09/12/2024 202
10/12/2024 206
11/12/2024 199
12/12/2024 204
13/12/2024 195
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16/12/2024 200
17/12/2024 196
18/12/2024 196
19/12/2024 194
20/12/2024 186
23/12/2024 183
24/12/2025 180
27/12/2025 164
30/12/2024 177
31/12/2024 182
01/01/2025 169
02/01/2025 182
03/01/2025 182
06/01/2025 64
07/01/2025 187
08/01/2025 191
09/01/2025 194
10/01/2025 184
13/01/2025 195
14/01/2025 63
15/01/2025 191
16/01/2025 193
17/01/2025 186
20/01/2025 193
21/01/2025 197
22/01/2025 69
23/01/2025 201
24/01/2025 200
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27/01/2025 187
28/01/2025 203
29/01/2025 203
30/01/2025 69
31/01/2025 200
03/02/2025 188
04/02/2025 60
05/02/2025 206
06/02/2025 71
07/02/2025 71
10/02/2025 87
11/02/2025 201
12/02/2025 75
13/02/2025 203
14/02/2025 74
17/02/2025 66
18/02/2025 65
19/02/2025 189
20/02/2025 68
21/02/2025 224
24/02/2025 188
25/02/2025 46
26/02/2025 79
27/02/2025 75
28/02/2025 193
03/03/2025 74
04/03/2025 77
05/03/2025 202
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06/03/2025 83
07/03/2025 189
10/03/2025 78
11/03/2025 81
12/03/2025 84
13/03/2025 80
14/03/2025 76
17/03/2025 74
18/03/2025 79
19/03/2025 75
20/03/2025 79
21/03/2025 76
24/03/2025 73
25/03/2025 78
26/03/2025 79
27/03/2025 80
28/03/2025 70
30/03/2025 46
31/03/2025 80
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E4

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID PEARS

CITY COUNCIL - 8 APRIL 2025

1

‘Silent Witness filming”

Question:

How much did the Council receive for the recent filming of Silent Witness in
Sutton Park and how much of this has been reinvested in the park?

Answer:

Filming in the city is co-ordinated through the City Council’s Film Service (called Film
Birmingham). The Film Birmingham Service has charged Silent Withess £7,243.68

for services provided linked to the use of Sutton Park.

The Film Service retains all income related to filming in parks, however it
compensates for this via an annual £24,000 payment to the overall parks budget.
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PLEASE NOTE WRITTEN QUESTION E5 TO THE CABINET
MEMBER FOR ENVIRONMENT AND TRANSPORT HAS NOW
BEEN REDIRECTED TO CABINET MEMBER FOR
TRANSFORMATION, GOVERNANCE AND HR-J6
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EOG

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEBBIE CLANCY

CITY COUNCIL - 8 APRIL 2025

“Additional MHWC locations”

Question:

What was the criteria used for choosing locations for the additional weekend
MHWC visits during industrial action and what was the Cabinet Member’s
involvement in that decision? Please provide any data sets used as part of this
decision-making

Answer:
The additional weekend MHWCs were mobilised at short notice. The deployment
was based on the previous arrangements by prioritising the 15 wards with highest

level of fly tipping as at 2023/24.

It also took into account the number of service users, community support and
suitability of sites.

Given the impact of industrial action on fly tipping across the city this criterion is

under review as part of ensuring MHWC is a city-wide resource and is able to
support local residents and community groups.
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E/

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MAUREEN CORNISH

CITY COUNCIL - 8 APRIL 2025

1

‘MHWOC locations per ward”

Question:
How many MHWC visits have there been per ward since 1 January 2025?
Answer:

In the period from 1 January 2025 — 2 April 2025, the number of MHWC visits per
ward is shown in the table below.

Acocks Green

Allens Cross

Alum Rock

Aston

Balsall Heath West
Bartley Green

Billesley

Birchfield

Bordesley & Highgate
Bordesley Green
Bournville & Cotteridge
Brandwood & Kings Heath
Bromford & Hodge Hill
Castle Vale

Druids Heath & Monyhull
Edgbaston

Erdington

Frankley Great Park

Garretts Green

Glebe Farm & Tile Cross
Gravelly Hill

Hall Green South
Handsworth

Handsworth Wood
Harborne

Heartlands
Highters Heath
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Holyhead

Kings Norton South

Kingstanding

Ladywood

Lozells

Moseley

Nechells

Newtown

North Edgbaston

Northfield

Oscott

Perry Barr

Pype Hayes

Quinton

Rubery & Rednal

Shard End

Sheldon

Small Heath

South Yardley

Sparkbrook & Balsall Heath East

Sparkhill

Stirchley

Stockland Green

Sutton Reddicap

Sutton Vesey

Sutton Walmley & Minworth

Tyseley & Hay Mills

Ward End

Weoley & Selly Oak

Yardley East

Yardley West & Stechford
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E8

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ADRIAN DELANEY

CITY COUNCIL - 8 APRIL 2025

1

‘Missed collections per ward”

Question:

How many missed collections by ward have there been since 1 January 20257
Answer:

Please see below the number of reported missing collections received in the period 1
January 2025 — 1 April 2025. This data includes residual and recycling kerbside

collections but excludes reports of larger container collections.

When the recycling service was suspended due to industrial action by Unite the
Union, the ability to report missed recycling collections was removed.

Ward Number of reported missed
collections

Acocks Green 1384
Allens Cross 802
Alum Rock 1254
Aston 744
Balsall Heath West 474
Bartley Green 1385
Billesley 1381
Birchfield 264
Bordesley & Highgate 404
Bordesley Green 539
Bournbrook & Selly Park 887
Bournville & Cotteridge 1735
Brandwood & Kings Heath 1538
Bromford & Hodge Hill 822
Castle Vale 254
Druids Heath & Monyhull 853
Edgbaston 704
Erdington 952
Frankley Great Park 1587
Garretts Green 508
Glebe Farm & Tile Cross 1525
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Gravelly Hill 275
Hall Green North 1595
Hall Green South 725
Handsworth 202
Handsworth Wood 398
Harborne 1725
Heartlands 712
Highters Heath 794
Holyhead 232
Kings Norton North 1267
Kings Norton South 1379
Kingstanding 507
Ladywood 281
Longbridge & West Heath 2282
Lozells 213
Moseley 1185
Nechells 301
Newtown 185
North Edgbaston 851
Northfield 1080
Oscott 633
Perry Barr 697
Perry Common 277
Pype Hayes 571
Quinton 1713
Rubery & Rednal 983
Shard End 795
Sheldon 1268
Small Heath 718
Soho & Jewellery Quarter 767
South Yardley 635
Sparkbrook &Balsall Heath East | 1379
Sparkhill 853
Stirchley 884
Stockland Green 648
Sutton Four Oaks 340
Sutton Mere Green 328
Sutton Reddicap 409
Sutton Roughley 395
Sutton Trinity 262
Sutton Vesey 730
Sutton Walmley & Minworth 697
Sutton Wylde Green 355
Tyseley & Hay Mills 639
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Ward End 500
Weoley & Selly Oak 1321
Yardley East 677
Yardley West & Stechford 594
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WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ADAM HIGGS

CITY COUNCIL - 8 APRIL 2025

1

‘Vehicles able to leave depot”

Question:

How many vehicles have left each depot a) on time and b) at all, on each day
since the commencement of industrial action?

Answer:

We provide regular updates on our Birmingham City Council social media on the
deployment of vehicles.

https://x.com/BhamCityCouncil
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E10

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR TIMOTHY HUXTABLE

CITY COUNCIL - 8 APRIL 2025

”

“Fly tipping - 1
Question:
How many fly tipping incidents have there been by month since April 20227
Answer:
Please see below the number of fly tipping reports that have been received each

month since April 2022. Note that these are reports, not incidents and the same
report may be reported and counted more than once.

2022 | Jan 3025
Feb 2295
Mar 2790
Apr 2518
May 2595
Jun 2516
Jul 2245
Aug 2424
Sep 2147
Oct 1993
Nov 1888
Dec 1477

2023 | Jan 2286
Feb 2156
Mar 2719
Apr 1775
May 2137
Jun 2496
Jul 2051
Aug 2009
Sep 1909
Oct 1878
Nov 1714
Dec 1728

2024 | Jan 2263
Feb 1918
Mar 2191
Apr 3227
May 3340
Jun 2993
Jul 3055
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Aug 2697
Sep 2731
Oct 2624
Nov 2415
Dec 2261
2025 | Jan 2764
Feb 2139
Mar 3144
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CITY COUNCIL - 8 APRIL 2025

“Fly tipping - 2

Question:

How many fly tipping incidents have there been per week since December

20247

Answer:

Please see below the number of fly tipping reports that have been received each

”

E11

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BRUCE LINES

week since December 2024. Note that these are reports, not incidents and the same

report may be reported and counted more than once.

Week Number of
beginning reports
01/12/2024 527
08/12/2024 519
15/12/2024 582
22/12/2024 281
29/12/2024 682
05/01/2025 585
12/01/2025 677
19/01/2025 665
26/01/2025 540
02/02/2025 565
09/02/2025 506
16/02/2025 506
23/02/2025 549
02/03/2025 678
09/03/2025 703
16/03/2025 723
23/03/2025 852
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E12

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR EWAN MACKEY

CITY COUNCIL - 8 APRIL 2025

“MHWC double visits”

Question:

Since MHWCs were first introduced on how many occasions has any ward had
two visits to different locations on the same day (please specify each
occasion)

Answer:

Since the MHWC (and previously MHRC) was introduced, the only record we have
two or more were operated in the same ward was on Sunday 23 March 2025. On
this date, one was operated in Collingborne Avenue, Bromford and Hodge Hill ward
from Perry Barr Depot, with the other being operated in Doncaster Way, Bromford
and Hodge Hill ward from Atlas Depot. The shortest travel distance by road between
the sites is 1.1 miles.

This was a part of a trial by officers to see if we could use a holding site and an
operational site.
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E13

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR GARETH MOORE

CITY COUNCIL - 8 APRIL 2025

“Depot Security”

Question:

What is the cost per week of private security and body cams at waste depots
as a result of industrial action?

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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El4

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RICHARD PARKIN

CITY COUNCIL - 8 APRIL 2025

“Missed roads dashboard”

Question:

Please provide a copy of the dashboard showing which roads were collected
and which missed in each week since January 2025 for waste collections

Answer:
Please see the spreadsheet attached. Unfortunately, we do not hold the data in

exactly the format requested, so we have provided the roads each day where the
residual collections did not take place as originally planned.

3

E14.xIsx
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E15

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ROBERT ALDEN

CITY COUNCIL - 8 APRIL 2025

“MHWC resources”

Question:

Prior to industrial action, MHWC visits were typically 1 truck and 1 crew, where
have the additional trucks are crews been taken from to increase this for each
visit during industrial action?

Answer:

As part of the Council’s response to keeping the city as clean as possible during
these challenging times, the street cleansing service has pivoted to the collection of
fly tips, recognising the challenge caused by industrial action by Unite the Union.
This includes the extension of the MHWC from one to two, and to include weekends
and given demand, an increase in the number of staff and vehicles at each MHWC.

At weekends, staff have been volunteering for overtime to support the MHWC
operation.

On weekdays, crews deployed on the MHWC have largely been diverted from
mechanical sweeping duties, supervisory duties, and bag collection duties.
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E16

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DARIUS SANDHU

CITY COUNCIL - 8 APRIL 2025

1

‘Street cleaning reallocation”

Question:

How many street cleaning crews and vehicles have been moved to waste
collection and MHWC activity during industrial action and which street
cleaning rounds have been dropped or reduced to accommodate this?

Answer:

No street cleansing crews have been redistributed to waste collection; these two
services are distinctly separate.

As part of the Council’s response to keeping the city as clean as possible during
these challenging times, the street cleansing service has pivoted to the collection of
fly tips, recognising the challenge caused by industrial action by Unite the Union.
This includes the extension of the MHWC from one to two, and to include weekends
and given demand, an increase in the number of staff and vehicles at each MHWC.

At weekends, staff have been volunteering for overtime to support the MHWC
operation.

On weekdays, crews deployed on the MHWC have largely been diverted from
mechanical sweeping duties, supervisory duties, and bag collection duties. There
has been a corresponding reduction in some street sweeping as fly tip removals are
prioritised. This equates to around 19 mechanical sweeping rounds.
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E1l/

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RON STORER

CITY COUNCIL - 8 APRIL 2025

“Elected Members at MHWCs”

Question:

Why have elected members been told they are not able to assist MHWC crews
in loading vehicles when, as Cabinet Member, you have been filmed using
council equipment to do just this?

Answer:

The working methods of the MHWCs have been revised following the significant
increase in demand, resulting from industrial action by Unite the Union. This includes
the creation of a sterile working area, where only suitably trained Council staff,
wearing the appropriate PPE are allowed to enter. Members of the public or other
volunteers are not permitted in the sterile area.

Barriers have recently been introduced to reinforce this delineation.
Whilst the support and encouragement of all Councillors and volunteers is

appreciated and valued, the revised working arrangements make it clear that only
trained Council staff are permitted to work in the sterile area.
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E18

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR CLIFTON WELCH

CITY COUNCIL - 8 APRIL 2025

“Missed collection feedback forms”

Question:

For all feedback forms sent out to residents after reporting a missed collection
since April 2024 please specify

a) total number returned

b) proportion of these indicating just their property missed vs those reported
multiple missed collections on their road:

c) proportion reporting their missed collection had been collected ahead of
their next scheduled collection

d) breakdown of how many missed collections the individual has had to report
that year (using the number ranges on the form)

Answer:

a) The total number returned for missed collections reported since 1 April 2024,
as of 2 April 2025, is 38,938.

b) Number reporting “Just my property” 5,942
Number reporting “Multiple Properties” 32,996

c) Number reporting “No — my missed bin was not collected” 26,674
Number reporting “Yes — you collected my bin” 12,264

d) Number reporting “0” 3,436
Number reporting “1” 3,426
Number reporting "2” 6,042
Number reporting "3” 6,546
Number reporting "4” 4,565
Number reporting "5” 2,610
Number reporting "more than 5 times” 12,313
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E19

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEIRDRE ALDEN

CITY COUNCIL - 8 APRIL 2025

“Driver Pay”

Question:

In response to the Birmingham Mail '15 Questions" sent to both the council
and unite regarding the strike action, Unite claimed that the council has
confirmed 'drivers pay is next in line" Is this statement accurate and can you
expand on what is meant by it?

Answer:

Please see the article with the Council’s answers to the questions:

Birmingham bin strike - council and Unite's (very different) answers to 15 key
questions - Birmingham Live
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https://www.birminghammail.co.uk/news/midlands-news/birmingham-bin-strike-council-unites-31299688
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E20

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MEIRION JENKINS

CITY COUNCIL - 8 APRIL 2025

“PFI SLAS”

Question:

Please provide a comprehensive list of all standards, including response
times, hole depth etc. for the highways contract, as it currently is and how it
was in April 2022.

Answer:

Under the Interim Service Contract, all risk assessments are made in line with the

Councils Safety Inspection Strategy. A list of the defect types and response times for
the requested dates have been included within the tables below.
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Current:

Defect Category SLA
Attend and make safe within| Interim repair within
Category 1 - Priority 2 hours 24 hours re-inspect and re-categorise
Attend and make safe within| Interim repair within
Category 1 — Non-Priority 24 hours 24 hours re-inspect and re-categorise

Category 2a

Full repair within 12 months

Street Lighting - Individual

Repair within 15 business days

Street Lighting - Multiple (3+ units)

Repair within 5 business days

Non-Offensive Graffiti:

Structures, Bridges & Tunnels only 12 Months
Offensive Graffiti:

All Project Network Parts 1 Month

Gully Cleansing 16 Weeks

Un-authorised attachments

Against an agreed monthly programme of removal

Urgent Faults - Traffic Signals/
School Crossing Patrol Warning Light

Attend and make safe within
2 hours

Temporary repair

within 6 hours Full repair within 35 days

Urgent Aspect Lamp Failures:
(Red light out)

Full repair within 2 hours

2022

Defect Category

Category 1

Attend and make safe within| Interim repair within
2 hours 24 hours re-inspect and re-categorise

Category 2a

Full repair within 6 months

Street Lighting - Individual

Repair within 10 business days

Street Lighting - Multiple (3+ units)

Repair within 5 business days

Graffiti- Structures, Bridges & Tunnels
only

6 Months

Gully Cleansing

16 weeks

Un-authorised attachments

Removed from three Districts each month

Urgent Faults - Traffic Signals/School
Crossing Patrol Warning Light

Attend and make safe within
2 hours

Temp repair within 6
hours

Full repair within 35 days

Urgent Aspect Lamp Failures - (Red
light out)

Full repair within 2 hours
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CITY COUNCIL - 8 APRIL 2025 E 2 1

WRITTEN QUESTION TO THE CABINET MEMBER ENVIRONMENT &
TRANSPORT FROM COUNCILLOR JULIEN PRITCHARD

‘Strikes & Recycling Rates’

Has the Council got any figures for the impact of the strike on recycling rates
in the city? If so what was last year’s recycling rate for January and February?
And what was this year’s?

Answer:
In 2024, the year-to-date recycling rate was 24.42% in January 2024 and 23.83% in
February 2024, due to the industrial action, this year’s rate has decline to 22.64% in

January 2025 and 21.89% in February 2025.

The individual monthly rates have declined from 18.27% to 10.80% from January
2024 to 2025 and from 17.20% to 13.37% from February 2024 to 2025.
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E22

CITY COUNCIL - 8 APRIL 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BABER BAZ

Tyseley Household Recycling Centre appointments

Question:

Can you tell me how many appointments were booked during the month of
March and how many appointments were used at the Tyseley Household
Recycling Centre?

Answer:

At the Tyseley Household Recycling Centre, in March there were:

e 30,444 SlotsAvailable
e 29,934 SlotsBooked
e 27.346 Actual Vehicles arriving on site
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E23

CITY COUNCIL - 8 APRIL 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ZAKER CHOUDHRY

Picket line security

Question:

What has the cost been to the Council to bring in extra Security Personnel to
deploy at the picket line and at the Mobile Household Waste Centres?

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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E24

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DARIUS SANDHU

CITY COUNCIL - 8 APRIL 2025

“Covid Memorial Gardens”

Question:

Please list the location of all completed Covid Memorial Gardens and the date
of completion for each

Answer:

The Castle Vale memorial garden was completed by March 2022.
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CITY COUNCIL -8 APRIL 2025 E25

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RICHARD PARKIN

“Courtyard generator”
Question:

What is the purpose and cost of the diesel generator powered boiler in the
council house courtyard and what assessment was made of the air quality
impact of the window level exhaust for this?

Answer:

In late February there was a significant failure of the building’s hot water calorifier,
which is required to maintain hot water services to both BCC and BMAG space
within the property. Provision of hot water is a Health & Safety requirement for both
staff accommodation and the delivery of income generating catering facilities such as
the Victorian Tea Room and Banqueting Suite.

The temporary boiler system was installed on the 27" February. Following the full
repair of the building’s calorifier on the 27t March, the hire agreement was
terminated - with the plant removed from site on the 15t April.

The installation was managed by Acivico and their supply chain. They assessed the
location within the courtyard to ensure the positioning did not impact the building or
building users.

The final costs are still being assessed but we understand that the hire charges will
be within the budget of £20,000 for which Section 151 approval had been obtained.

57



CITY COUNCIL -8 APRIL 2025 F 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEIRDRE ALDEN

“Community Empowerment Fund”
Question:

What is the ‘community empowerment fund' in the contingency budget
allocated for and what is the approval process for releasing funds?

Answer:

The Community Empowerment Fund is part of the contingency budget and is
dedicated to supporting Shaping Birmingham’s Future Together (SBFT)—an
initiative designed to foster collaboration between strategic partners, citizens, and
communities to drive positive change for Birmingham’s residents.

Announced by the Leader in March 2024, the fund amounts to £1 million, held
centrally, and is allocated for resources that support the design, delivery, and
implementation of the City Vision, as well as engagement activities with citizens and
partners.

As at the end of 24/25 Financial Year £66,843 has been spent to provide additional
resources for the Public Participation Team to support engagement with community
groups and partners in relation to the development of the City Vision.

Since November 2024, approval by the Deputy Chief Executive and the Section 151
Officer is required to release expenditure.
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CITY COUNCIL -8 APRIL 2025 F2

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ROBERT ALDEN

“Pre-22 Invoice details”

Question:

In answer to question F1 at March Council on payments to Birmingham Aid
Birmingham, you said that you were unable to extract any information prior to
Oracle Go-Live in April 22. Given the council took a decision to pay for an
archiving solution for SAP, and given the legal obligations around records
retention for financial transactions, why is this the case and what are the risks
to the council from the inability to extract this information?

Answer:

Historical data last month was unavailable due to the SAP system being locked for
migration to a new data centre, SAP was unavailable for approximately 2 weeks in
total. Full access is now reinstated and there is access to all the historic invoices
from this period.

Invoices processed for Baby Aid Birmingham paid in between 2020 and April 2022
on SAP equal £20,991.33, this was funded from the Public Health grant.
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CITY COUNCIL -8 APRIL 2025 F3

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DAVID BARRIE

“Council Tax Bills”

Question:

How many council tax bills were sent 1st class and how many 2nd class, and
what was the total cost of each?

Answer:
All went economy class 53p — 309,659 paper bills were sent costing £164,119. In

addition, 157,390 e-bills were sent. (Royal Mail prices have gone up significantly, as
of the 31st March 2025 the price will be 73p per mail item).
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CITY COUNCIL -8 APRIL 2025 F4

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MATT BENNETT

“Castle Vale Library payments”

Question:

What payments were made, and to who, for Castle Vale Library since 2014?
Answer:

Castle Vale Library was transferred to Spitfire Advice And Support Services Ltd in

2014 and received two £50,000 grant payments for the first 2 years of transition.
Since then the Council has made no payments in relation to the Library.
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CITY COUNCIL - 8 APRIL 2025 F5

PLEASE NOTE WRITTEN QUESTION F5 TO THE CABINET MEMBER FOR
FINANCE HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
HOUSING AND HOMELESSNESS - H1
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CITY COUNCIL -8 APRIL 2025 F6

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEBBIE CLANCY

“Transaction costs for green waste refunds”

Question:

What is the individual transaction cost of processing refunds for Garden waste
and how much has been paid in total?

Answer:

The refunds have been processed by World Pay, there is not expected to be a
transaction charge to the Council.
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CITY COUNCIL -8 APRIL 2025 F7

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MAUREEN CORNISH

“Strike costs tracker”

Question:

At Cabinet in March it was confirmed that there was a tracker of spend on the
current industrial action. Please provide the latest copy of this tracker with
total costs and the breakdown by week or month

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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CITY COUNCIL -8 APRIL 2025 F8

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ADRIAN DELANEY

“Revenue spend and allocation for average speed cameras”
Question:

How much is allocated for the revenue cost of average speed cameras for each
year of the MTFP and how much was spent in each of the last 4 years?

Answer:

The plan is to increase the numbers of average speed cameras. The current revenue

budget has been earmarked for this purpose along with additional budget of £166k in
2025/26 rising to £416k in 2026/27 onwards.
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CITY COUNCIL -8 APRIL 2025 F9

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ADAM HIGGS

“Flyers in council tax leaflets”
Question:

What was the total cost of the flyers including within council tax bills
regarding changes to waste collection services?

Answer:

The total cost was £12,260.
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CITY COUNCIL -8 APRIL 2025 F 10

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR TIMOTHY HUXTABLE
“Credit and Purchase cards”

Question:

How many corporate credit cards\purchase cards are there and what was the
total spend on these in each year since April 2022, including year to date

Answer:
Year Card Holders
Card Holders 2024-2025 730
Year Total Spend
2022-2023 £13,852,045.64
2023-2024 £6,808,746.63
2024-2025 £6,392,927.73




CITY COUNCIL -8 APRIL 2025

F11

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM

COUNCILLOR MEIRION JENKINS

“Spitfire Services”

Question:

Please list all payments made to Spitfire Services since 2014

Answer:

Payments made to Spitfire Advice And Support Services Ltd, by Financial Year:

Financial Year Total Paid
£
2013/14 51,085.81
2014/15 126,030.60
2015/16 151,524.00
2016/17 67,314.00
2017/18 0.00
2018/19 40,000.00
2019/20 28,750.00
2020/21 123,750.00
2021/22 175,500.00
2022/23 129,225.00
2023/24 201,175.00
2024/25 455,650.00
Total 1,550,004.41
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CITY COUNCIL -8 APRIL 2025 F 1 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR RICHARD PARKIN

“Major Incident”
Question:

What additional funding (and from what source) is being provided to support
the declaration of a major incident for the bin strike?

Answer:

The major incident has been called to initiate a BCC led multi-agency response
which will strengthen the co-ordination with key city partners such as the Police.
This should improve the effectiveness of the response and strengthen the focus
across all partners on key matters such as the successful deployment of vehicles.

Therefore, this is more about ensuring an effective response than enabling us to
access additional funding and no additional funding has been received at this stage.
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CITY COUNCIL - 8 APRIL 2025 F 13

PLEASE NOTE WRITTEN QUESTION F13 TO THE CABINET MEMBER FOR
FINANCE HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
TRANSFORMATION, GOVERNANCE AND HR - J4
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CITY COUNCIL -8 APRIL 2025 G 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR HEALTH AND SOCIAL
CARE FROM COUNCILLOR EWAN MACKEY

“Independent care providers”
Question:

What contingency plans has the council put in place for any closures of
independent providers in the social care sector which the National Care
Association has warned could happen 'within months' of the NIC and NLW
increases from 1 April? Please include provide details of contingency plans
both for current social care clients placed with providers at risk of closure and
for any increase in demand for assessment as a result of wider closures

Answer:

The Council gives significant focus firstly to preventing unexpected or unnecessary
provider failure or market exits. The Council has a range of robust contracting
arrangements in place covering CQC registered care services, including care
homes, home support and supported living services. Provision is made within these
contracts to provide annual fee increases to care packages which consider a range
of factors including price inflation, changes to minimum wage legislation and other
cost pressures. The fee increase arrangements are in place to mitigate risks to the
sustainability of the care market and risks to the continuity of individual care
packages caused by provider failure. Fee increases for 2025 were published in
March 2025 and we monitor the response of the care market to those fee increases.
To date we have not received any notices to terminate contracts as a result of
provider failure due to financial non-viability, however we continue to monitor the
situation and communication from the market and will respond proactively, if
required.

The Council has supplier relationship management arrangements in place through
its contracts and has engaged significantly with care providers over fees through
cost of care exercises, and also to understand their short- and medium-term
business intentions. We continually monitor risks to providers’ financial sustainability
through credit agency reports and engage directly with those organisations with
which we have concerns to resolve or mitigate issues. Regional networks are also in
place to share information about local providers and to flag concerns so that early
engagement can be made before crisis point is reached. We expect and encourage
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early engagement from contracted organisations should they be experiencing
financial viability issues so that arrangements can be made to mitigate the risk of
provider failure or, should this be unavoidable, then to enable the continuity of care
provision to be arranged safely and effectively with alternative contracted
organisations.

A natural function of markets is that organisations enter and exit those for a range of
reasons, and the care market is no different. The Commissioning Team monitor and
manage market exits to ensure that continuity of care arrangements are put in place
for those citizens directly affected. When a provider fails or exits the market, well-
rehearsed and established decommissioning processes are put into practice
involving the Commissioning and Social Work Teams, which work closely together to
prioritise and coordinate the review and reassessment of affected citizens, and to
support them to identify alternative provision.

When such situations arise ultimately the Council uses existing spare capacity within
the care market to deliver alternative care and support. The Council monitors market
capacity and in circumstances where this is deemed to be insufficient it will
implement market-shaping actions or changes to contracting arrangement to
increase supply. An example of this is the changes made in the letting of the 2024
home support contracting arrangements which significantly expanded the number of
contracted suppliers.
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CITY COUNCIL - 8 APRIL 2025 G 2

PLEASE NOTE WRITTEN QUESTION G2 TO THE CABINET MEMBER FOR
HEALTH AND SOCIAL CARE HAS NOW BEEN REDIRECTED TO CABINET
MEMBER FOR SOCIAL JUSTICE, COMMUNITY SAFETY AND EQUALITIES - I3
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CITY COUNCIL - 8 APRIL 2025 G 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR HEALTH AND SOCIAL
CARE FROM COUNCILLOR BABER BAZ

Bin strikes causing public health risk

Question:

With the current bin strikes and failure by the Council to clear refuse waste
across Birmingham with some wards not being collected for up to 5 weeks;
how concerned are you with refuse waste being piled up on street corners and
the public health risk this will cause?

Answer:

The people of Birmingham need a reliable, modern waste service that they can rely
on.

The council has declared a major incident, this will allow the council to quickly
increase the availability of street cleansing and fly-tip removal, with an additional 35
vehicles and crews around the city, and work with partners to better manage the
risks the city is facing, including health and fire risks. The council is also exploring
what further support is available from neighbouring authorities, and the government,
to help manage the situation.

Birmingham City Council is committed to improving and protecting the health and
wellbeing of Birmingham’s population and is therefore implementing the actions
outlined above to tackle the build up of refuse on the streets in the city.

Birmingham’s Director of Public Health continues to work with multi agency
colleagues to assess, monitor and mitigate any potential public health impact of the
refuse strike.
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CITY COUNCIL -8 APRIL 2025 H 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR HOUSING AND
HOMELESSNESS FROM COUNCILLOR KERRY BREWER

“Payments to HRA for use of land”
Question:

In each of the last ten years how much has been paid by the General Fund to
the HRA for the use of HRA land as designated traveller transit sites?

Answer:

Nothing has been paid to the HRA from the General Fund. The HRA has chosen to
use surplus land at Thameside Drive and since 2020 in Proctor Street, in this way,
and charges a fee for staying on the site of £100 per pitch per day to cover
maintenance of the site. The HRA does not offer support to the Communities using
the facilities beyond the maintenance of the site and provision of any essential
housing advice, and so is not carrying out responsibilities which the General Fund
needs to reimburse them for. The Gypsy Roma Traveller Strategy paper, approved
by Cabinet in March 2025, sets out changes to the approach to supporting these
communities, which will be funded by the General Fund
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CITY COUNCIL -8 APRIL 2025 I 1

WRITTEN QUESTION TO THE CABINET MEBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR DEBBIE
CLANCY

“Coroner report”
Question:

The Senior Coroner in her report into the tragic murder of Matthew Lynch in
2023 outside his Exempt Accommodation home, called for the council and
partners to provide details of action they took and explanations for the failings
in the case, as well as a timetable for action. Please provide a copy of these
details and action plan suitably redacted to protect individual privacy

Answer:

This is a truly tragic incident that has quite rightly led to the Coroner’s report.
Birmingham City Council is working to provide a response to the Coroner in
partnership with colleagues in the NHS. We are required to provide this response
within 56 days of the date of the report, namely by 29 April 2025, although this date
can be extended with approval from the Coroner.

Over a number of years, Birmingham City Council has been lobbying the
Government for increased regulation in the supported exempt sector. A consultation
is currently out on the operating guidelines for the Supported Housing (Regulatory)
Oversight Act which, when fully implemented, will provide the Council with the
increased levels of regulation needed to have greater oversight of the exempt sector
as a whole. The consultation ends on 15 May, and the Council’s response will be
shared with the Cabinet Member for Housing & Homelessness and the Overview &
Scrutiny Committee prior to submission.
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CITY COUNCIL -8 APRIL 2025 I 2

WRITTEN QUESTION TO THE CABINET MEBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR MAUREEN
CORNISH

“Asylum Costs”
Question:

What is the total cost to the council in each of the last 3 years for support for
asylum seekers and how much of this cost is reimbursed by government?

Answer:

There are two areas of spend in Birmingham City Council relating to Asylum
Seekers, both of which are grant funded. These areas are People Granted Asylum,
and Unaccompanied Asylum-Seeking Children.

People Granted Asylum: Traditionally once granted asylum, adults are treated as
part of the population for funding calculations, and fund and call on our services as
residents do. Since the end of 2022, however, there has been grant funding to cover
the costs of providing these statutory services to Asylum Seekers. Service costs
incurred on Asylum Seekers are throughout the directorates and not separated from
those spent on other residents, so the grant income has to be used to provide an
indication of the cost:

Financial Year (E)

22/23 (605,000)
23/24 (2,023,750)
24/25 (2,271,973)
TOTAL (4,900,723)

For clarity, for People Granted Asylum, it is not possible to identify what the exact
cost is in respect of adults who are also asylum seekers. If the spend is in excess of
the grant, then this would be a cost to the general fund.
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Unaccompanied Asylum-Seeking Children has separately recorded grant income
and costs within Schools and Education, as below. Final figures for 24/25 are not yet
available.

Grant Funding
Financial Expenditure | Received
Year £'s £'s
21/22 5,809,409 (5,990,284)
22/23 7,938,877 (6,998,405)
23/24 13,658,537 (10,804,620)

For Unaccompanied Asylum-Seeking Children, the table provided sets out the
income and expenditure. The difference between the two presents a cost pressure
borne by the general fund.
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CITY COUNCIL -8 APRIL 2025 I 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR ROBERT
ALDEN

“Benefit reforms impact”

Question:

Following the LGA's warning that the government's benefit reforms could
result in an increase in council social care contribution (through a reduction in

individual contributions) what assessment has been made of the budgetary
risk for the council of this and what mitigations is the council planning?

Answer:

The Adult Social Care Client Financial Services team are currently completing a
review of the Government’s proposed welfare reforms and the impact on citizens’
contributions towards their packages of care.

Once complete we will be better able to understand any budget implications for the
Council.
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J1

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR DEIRDRE ALDEN

CITY COUNCIL - 8 APRIL 2025

“Additional Payments”

Question:

Please list any additional payments such as 'attendance allowance' over and
above normal rates of pay and overtime paid to employees for working

additional days over the 2024 Christmas period. Please break this down by
department and grade

Answer:

Please refer to the attached spreadsheet

AN
a
J1 Additional
Payments - Bank Holi
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CITY COUNCIL - 8 APRIL 2025 J 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR ROBERT ALDEN

“Redundancies”

Question:

What has been the total number of redundancies since September 2023 split
between

a) compulsory with statutory pay only
b) compulsory with enhanced terms
c) voluntary with statutory pay only
d) voluntary with an enhanced terms.

Please break down each by protected characteristic (or if this is not possible,
just by sex)

Answer:

Since January 2024

d) Zero
d) Zero
d) Zero
d) 314

179 Female
135 Male
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CITY COUNCIL -8 APRIL 2025 J 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR DARIUS SANDHU

“Corporate Governance Improvement Plan”

Question:

Please provide copies of all updates to Corporate Governance Improvement
plan since its first iteration in August 2018 and up to the development of the
Improvement and Recovery Plan in 20237

Answer:

A detailed response relating to the Corporate Governance Improvement Plan

referenced in the question will be provided shortly. However, the Improvement and

Recovery Plan (IRP) that was approved by City Council on 16" April 2024,
subsumed all previous improvement plans. A further iteration of the IRP will be
presented to City Council in 2025.
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CITY COUNCIL -8 APRIL 2025 J 4

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR CLIFTON WELCH

*Wage Bill”

Question:

What is the total wage bill - including on costs - of each grade in the council.
Please include all grades, including both NJC and JNC and any others?

Answer:

It is not possible from Council records to provide a summarised view of the total
wage bill broken down by grade, whether for budget or actuals, as the records and
transactions are not configured in such a way as to be able to readily draw this
information out.
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CITY COUNCIL -8 APRIL 2025 J 5

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR RICHARD PARKIN

“Employment Rights bill impact on agency”

Question:

What assessment has been made of the impact of the employment rights bill
on the cost of the council's agency contract as a result of provisions on zero
hours contracts and short notice cancellation and does the Council intend to
seek collective agreement to opt out of these provisions for its agency
workers?

Answer:

The impact of the Employment Rights Bill on the cost of BCC’s agency contracts will
depend on the specific provisions regarding zero-hours contracts and short-notice
cancellations. The bill is likely to introduce stronger protections for agency workers,
such as compensation for cancelled shifts, guaranteed minimum working hours, or
limitations on the use of zero-hours contracts. As such, BCC could face higher costs
in several ways:

1. Higher Agency Fees: Agencies may pass on additional costs incurred due to
compliance with new rights (e.g., compensation for cancelled shifts) through
increased contract fees.

2. Administrative Burden: BCC may need to modify rostering systems and
workforce planning to comply with new provisions.

3. Direct Employment: If agency costs rise significantly, BCC may need to
reduce the numbers of temporary workers and invest in more employment.

BCC is unlikely to explore collective agreements to opt out of certain provisions,
even if the bill allows it, as this could be viewed as undermining worker rights,
leading to reputational risks.
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WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR KERRY BREWER

“Striking crews”
Question:

What steps does the council take to ensure that any
waste collection employees currently on strike are not
employed through agency contract or any other
means to pick up additional shifts and are you able to
confirm this definitely does not happen?

Answer:

In addition to strike action, Unite are also taking action
short of strike in the form of an overtime ban, which
prevents those supporting the strike from picking-up
additional shifts.

No BCC employees are registered with Jobs & Talent, our
agency provider in Waste but this doesn’t prevent strikers

from registering with agencies working on other Councils’

contracts. However, anyone wishing to do so is obliged to
notify BCC on secondary employment and would risk their
strike pay as they wouldn’t be able to picket.
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