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Trends for the Period 2016 – 2019 

The graph in table 1 below shows the number of delayed beds per day per 100k population across 

the system.  The trend line between Jaunary 2016 and October 2019 indicates that: 

• Delays attributable to Adult Social Care has decreased marginally 

• Delays attributable to Health has increased  

• The combined delays have increased  

Table 1.  Birmingham Beds per Day (100k) 

 

It is worth noting the volatility within the trend.  Two further important points to note are: 

• A rapid deterioration between June and September 2019 

• The trend lines for Health intersecting that of Adult Social Care  

Table 2.  National Ranking 
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As shown in table 2, Birmingham is nationally ranked amongst the lowest performing for delayed 

transfers of care.   

Delay Reasons by Acute / Non Acute – Unify Data for November 2019 

Acute Delay Reasons 

 Acute Non-Acute  
Social 

Care 

NHS Joint Social 

Care 

NHS Joint 

A_COMPLETION_ASSESSMENT 9 0.8 1.6 0.1 2.3 0.9 

B_PUBLIC_FUNDING 0.8 0.4 0 0.5 0.8 0.8 

C_FURTHER_NON_ACUTE_NHS 0 12.2 0 0 13.3 0 

DI_RESIDENTIAL_HOME 14 1.3 0 6.7 0.2 0 

DII_NURSING_HOME 20 3.2 3.4 2.1 1.2 8.8 

E_CARE_PACKAGE_IN_HOME 5.9 3 0.4 6.4 2.4 0.5 

F_COMMUNITY_EQUIP_ADAPT 0.1 3.9 0.5 0.3 1.9 0.3 

G_PATIENT_FAMILY_CHOICE 1 12 0 0 13.1 0 

H_DISPUTES 0 0 0 0 0 0 

I_HOUSING 0 10 0 0 2.1 0 

Other    0 2.1 0 

Grand Total 50.8 46.8 5.9 16.1 46.2 11.2 

 

Table 3.  Weekly Overview 9/01/20 – 15/01/20 (Delays attributable to Adult Social Care) – Local Data 

      Thu Fri Sat Sun Mon Tue Wed 

A - Awaiting Assessment 4 3 3 6 1 3 2 

B - Public Funding - - - - 1 1 1 

C - Non-Acute NHS Care - - - - - - - 

D1 - Residential 20 21 25 29 30 28 26 

D2 - Nursing 19 18 18 18 17 18 16 

E - Home Care Package 10 11 12 12 13 9 6 

F - Community Equipment/Adaptions 1 - - - - - - 

G - Patient/Family Choice 1 1 1 1 2 1 2 

H - Disputes - - - - - - - 

I - Non Care Act Housing - - - - - - - 

O - Other 2 - - - - 4 2 

 

Table 4.  Snapshot as 15/01/20 (Delays attributable to Adult Social Care) 

      City Good H. Heartlands 

MHH & 

WHH Q.E. Solihull Totals 

A - Awaiting Assessment 0 2 0 0 0 0 2 

D1 - Residential 1 0 8 5 12 0 26 

D2 - Nursing 3 1 3 5 4 0 16 

E - Home Care Package 0 1 1 0 3 1 6 

Other Delays 0 0 2 3 0 0 5 
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The main contributor to delays in the week ending 15th January 2020 was access to EAB and housing 

issues.  Long term placement delays are still an issue with one Learning Disability case at the 

Heartlands Hospital struggling for a placement for 48 days.  Assessment delays have however 

reduced significantly.   

Balwinder Kaur, Assistant Director for Adult Social Care is leading the work with system partners on 

behalf of Graeme Betts, Director of Adult Social Care.  This is to ensure there is a firm operational 

grip on the complex issues impacting on delays.  In keeping with this, a workshop was held with 

system partners on the 14th January 2020; to gain a collective understanding of the factors which 

contributed to the deterioration of delays in summer 2019, and the volatility across the period 

shown in table 1.  A set of system actions framed in the context of the work on Early Intervention 

and the BCF will be developed.  The A&E Delivery Board will be briefed on this and receive regular 

updates on progress.   


