Birmingham
.' | City Co%ncil

Implementation for Waste
Transformation

Appendix 2

Productivity Improvements




Waste Collection

Recycling Review

Efficiency gains
from better utilising
available capacity
within working day

» AN\

57 49

-8

Go Live

September 2024 '
24/25 £850k

25/26 £1.6m

Separate trade
from flats +
efficiency gains

» A0\

28 24
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Go Live
October 2024

Residential flats / social
housing

Stand-alone
commercial waste
business

AWC Residual

Restrict residual
capacity to drive
increased recycling

» AN

73 38
=35
Phased April to

November 2025 ‘,
25/26 £4.6m

120 New Refuse & Recycling Vehicles
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Kerbside Food

Additional service
required by
Environment Act
(Simpler

Reprein NN,
(d [

038

+38

Phased April to

November 2025 ‘,
DEFRA grant fundin

g

38 New Vehicles
340k Caddy sets

Flats Recycling

Design & plan
service fo increase
recycling from flats

To be determined
(future
workstream)

??

From November 2025

Residential flats / social
housing recycling &
food waste

Flats above shops
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