
Appendix 1: Work Programme Mapping 

 

O&S Committee 
2022-23 

O&S 
Committee 

2023-24 

Item/Topic Aims and Objectives (if outlined) Why carried 
forward?  

Any other information (e.g. 
scrutiny method/ Council motion/ 
asked to come back in 6 months 

etc) 

Housing and 
Neighbourhoods 
 

Homes Voids – Improving 
Standards 

To undertake a deep-dive into Voids 
with a focus on improving the standard 
of properties. 

First session held 
in March 2023.  
Agreed next 
session would be 
arranged for new 
municipal year. 

Initially identified in 2021-22 as a 
potential area of work for 22-23.  A 
Terms of Reference for this work 
was agreed by the Committee in 
February 2023.  The first session 
took place in March and focused on 
Birmingham City Council.  The next 
session for this work will focus on 
learning from other housing 
providers/LAs, to include visits. 
 
This will also help to inform Council 

Resolution: 10 January 2023 also 

refers: Work with tenants, partners 

and scrutiny to develop and apply a 

clear standard of what an excellent 

repairs and maintenance service 

looks like. 

 

Housing and 
Neighbourhoods 
 

Homes Decent Homes 
Standard 

To monitor progress towards achieving 
Decent Homes Standard, to include 
damp and mould issues and impact. 

Item suggested 
by Cllrs Harmer 
and Wood. 

City Council Resolution 10 January 
2023: 
Executive to work with tenants, 
partners and scrutiny to develop 
and apply a clear standard of what 
an excellent repairs and 
maintenance service looks like. 



Housing and 
Neighbourhoods 
 

Homes Tenant 
Engagement 

To provide an outline of the new 
engagement strategy to inform its 
future development and delivery. 

 
To provide an overview of how tenant 
engagement will inform and shape 
Housing Repairs, Maintenance and 
Investment 2024. 
 

Scheduled for 
April 22 
Committee but 
had to be 
deferred 

Part of this item follows on from the 
Housing and Neighbourhoods OSC 
on November 29.  This Committee 
considered a Request to Call-In of 
the Cabinet Decision (8 November) 
Housing Repairs, Maintenance and 
Investment 2024.  The decision was 
not Called-In but a letter to the 
Cabinet Member has been sent.  
One of the key points raised by the 
OSC relates to tenant engagement. 

Housing and 
Neighbourhoods 
 

Homes Affordable Housing 
Plan 

To scrutinise plan for achieving 
Affordable Housing target. 

On the list of 
items “To be 
Scheduled” in 
2022-23. 

 

Housing and 
Neighbourhoods 
 

Homes Performance 
Monitoring 

Quarterly report outlining performance 
for Housing and more detailed 
commentary on areas of improvement 
or for concern. 

This was a 
regular item on 
the 2022-23 work 
programme. 

Previously reports have been 
scheduled for 
July/October/January/April. 

Co-ordinating  Homes  Exempt 
Accommodation  

Monitoring Impact of Inquiry 
Recommendations: Assessment of 
impact at the neighbourhood level of 
the Exempt Accommodation Pilot and 
implementation of recommendations 
from the Scrutiny Inquiry. 5 outstanding 
recommendations R01d, R02b, R03a, 
R04c, R06 

Monitoring 
implementation of 
scrutiny 
recommendations 

Relevant Council Motions: 07.12.21 
and 01.11.22 
 
This was last discussed in Co-
ordinating O&S Committee in March.   

CWG, Culture & 
Physical Activity  

Homes CWG Legacy  Consider relevant CWG legacy  New for 2023-24 
as previously 
undertaken by 
CWG, Culture 
and Physical 
Activity O&S 
Committee (no 
longer in place) 

Neighbourhoods O&S will take the 
lead around CWG legacy in general, 
however legacy will also be 
integrated across all O&S 
Committees as relevant to their remit 
 
 



Health & Social 
Care 

Homes  Domestic Abuse  Co-ordinating O&S Resolution 17 
February 2023: To ask scrutiny chairs 
to take back to their own committees 
how Domestic Abuse (DA) is relevant 
to their own Overview and Scrutiny 
Committees, consider how they can 
have an involvement and feed back to 
Co-ordinating Overview and Scrutiny 
Committee.  

This had not been 
picked up in 
2022-23 

This also follows on from Council 
Resolution: 6 Dec 2022 

 


