
Activity ID Activity Name Remaining
Duration

Start Finish Manager

Dudley Road Improvement Scheme- Master ProgrammeDudley Road Improvement Scheme- Master Programme581 21-Sep-20 A 25-Mar-24

Advanced Works (Western Road) PreparationAdvanced Works (Western Road) Preparation 60 21-Sep-20 A 25-Mar-22

Advanced Works (Western Road) ConstructionAdvanced Works (Western Road) Construction 55 14-Jun-21 A 21-Mar-22

Main Scheme PreparationMain Scheme Preparation 581 21-Sep-20 A 25-Mar-24

ConsultationConsultation 30 26-Nov-21 A 11-Feb-22
A9940 Design Complete and Approved 0 26-Nov-21 A Rob
A9950 Landscaping Design and Approval 6 26-Nov-21 A 10-Jan-22 Rob
A9960 Prepare Consultation Papers 6 26-Nov-21 A 10-Jan-22 Rob
A9970 Publish Consultation Papers 4 11-Jan-22 14-Jan-22 Rob
A9980 Consultation 15 17-Jan-22 04-Feb-22 Rob
A9990 Consultation Report 5 07-Feb-22 11-Feb-22 Rob

CPO ProcessCPO Process 320 14-Jun-21 A 24-Mar-23
CPO-100010Start CPO Process 0 14-Jun-21 A Linda
CPO-100020Recruit External Consultant (Not for Legal Process) 0 14-Jun-21 A 09-Jul-21 A Linda
CPO-100030Preparation in Readiness to Make CPO 0 14-Jun-21 A 02-Jul-21 A Linda
CPO-100050Office Copy Checks 0 02-Jul-21 A 06-Jul-21 A Linda
CPO-100060Prepare Easements 0 07-Jul-21 A 16-Jul-21 A Linda
CPO-100070Prepare Crown Land/Bon Vacantia 0 07-Jul-21 A 16-Jul-21 A Linda
CPO-100080Check Restrictive Covenants 0 07-Jul-21 A 16-Jul-21 A Linda
CPO-100090Prepare for Statutory Undertakers 0 19-Jul-21 A 28-Jul-21 A Linda
CPO-100100Prepare for Open Space 0 29-Jul-21 A 04-Aug-21 A Linda
CPO-100110Prepare CPO Plan 0 05-Aug-21 A 11-Aug-21 A Linda
CPO-100130Prepare Statement of Reasons 10 01-Nov-21 A 14-Jan-22 Linda
CPO-100540Staement of Reasons Ready 0 14-Jan-22 Linda
S16 NoticesS16 Notices 0 02-Jul-21 A 27-Aug-21 A
CPO-100040Prepare Land Ownership S16 Notices 0 02-Jul-21 A 09-Jul-21 A Linda
CPO-100140Serve S16 Notices 0 09-Jul-21 A 16-Jul-21 A Linda
CPO-100150Response Time for S16 Notices 0 16-Jul-21 A 06-Aug-21 A Linda
CPO-100160Risk of Extension to S16 Response Period 0 06-Aug-21 A 13-Aug-21 A Linda
CPO-100120Prepare Schedule of Interests 0 13-Aug-21 A 27-Aug-21 A Linda

Cabinet AuthorityCabinet Authority 0 27-Aug-21 A 28-Mar-22
CPO-100180Prepare Detailed Report for Use of CPO Powers to Include Section 106 Bridge Order0 27-Aug-21 A 10-Sep-21 A Linda
CPO-100170Gain Cabinet Authority to Make CPO 0 10-Sep-21 A 01-Oct-21 A Linda
CPO-100420All Documentation Ready for Application for Cabinet Approval 0 10-Sep-21 A Linda
CPO-100530Cabinet Approval for CPO Obtained 0 28-Mar-22 Linda

Making CPOMaking CPO 17 27-Sep-21 A 20-Apr-22
CPO-100190Prepare CPO and Notices 0 27-Sep-21 A 28-Oct-21 A Linda
CPO-100200Serve Notices on Qualifying Interest Parties 2 29-Mar-22 30-Mar-22 Linda
CPO-100210Place Documents on Deposit 2 29-Mar-22 30-Mar-22 Linda
CPO-100220Place Newspaper Advert's 2 29-Mar-22 30-Mar-22 Linda
CPO-100230Fix Site Notices 2 29-Mar-22 30-Mar-22 Linda
CPO-100430CPO Draft Complete 0 29-Mar-22 Linda
CPO-100240Newspaper Advertisements Running (2 Weeks) 10 31-Mar-22 13-Apr-22 Linda
CPO-100260CPO, CPO Plan & Statement of Reasons Available for Inspection 15 31-Mar-22 20-Apr-22 Linda
CPO-100270Section 16 Queries Dealt With 15 31-Mar-22 20-Apr-22 Linda
CPO-100450End of Section 16 Queries 0 20-Apr-22 Linda

Submission to SoSSubmission to SoS 15 20-Apr-22 11-May-22
CPO-100280Submit Documents to SoS 0 20-Apr-22 Linda
CPO-100290SoS Deliberations and Inquiry (If Necessary) 15 21-Apr-22 11-May-22 Linda
CPO-100300SoS Issues Relevant Date Letter 0 11-May-22 Linda

Staement of CaseStaement of Case 30 12-May-22 22-Jun-22
CPO-100330Statement of Case Prepared 30 12-May-22 22-Jun-22 Linda
CPO-100460Statement of Case Served on Objectors 0 22-Jun-22 Linda

Local InquiryLocal Inquiry 81 12-May-22 01-Sep-22
CPO-100340Gain Agreement form DFT for Early Public Inquiry Date 30 12-May-22 22-Jun-22 Linda
CPO-100350Prepare for Local Public Inquiry 51 23-Jun-22 01-Sep-22 Linda
CPO-100470Public Inquiry 0 01-Sep-22 Linda

CPO ConfirmationCPO Confirmation 146 02-Sep-22 24-Mar-23
CPO-100360SoS Final Consideration of CPO 65 02-Sep-22 01-Dec-22 Linda
CPO-100370SoS Decision 0 01-Dec-22 Linda
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25-Mar-22, Advanced Works (Western Road) Preparation

21-Mar-22, Advanced Works (Western Road) Construction

11-Feb-22, Consultation
Design Complete and Approved, 26-Nov-21 A

Landscaping Design and Approval
Prepare Consultation Papers

Publish Consultation Papers
Consultation

Consultation Report

Prepare Statement of Reasons
Staement of Reasons Ready, 

28-Mar-22, Cabinet Authority
Prepare Detailed Report for Use of CPO Powers to Include Section 106 Bridge Order

All Documentation Ready for Application for Cabinet Approval, 10-Sep-21 A
Cabinet Approval for CPO Obtained, 

20-Apr-22, Making CPO
Prepare CPO and Notices

Serve Notices on Qualifying Interest Parties
Place Documents on Deposit
Place Newspaper Advert's
Fix Site Notices

CPO Draft Complete, 29-Mar-22
Newspaper Advertisements Running (2 Weeks)

CPO, CPO Plan & Statement of Reasons Available for Inspection
Section 16 Queries Dealt With
End of Section 16 Queries, 

11-May-22, Submission to SoS
Submit Documents to SoS, 

SoS Deliberations and Inquiry (If Necessary)
SoS Issues Relevant Date Letter, 

22-Jun-22, Staement of Case
Statement of Case Prepared
Statement of Case Served on Objectors, 

01-Sep-22, Local Inquiry
Gain Agreement form DFT for Early Public Inquiry Date

Prepare for Local Public Inquiry
Public Inquiry, 

SoS Final Consideration of CPO
SoS Decision, 
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Activity ID Activity Name Remaining
Duration

Start Finish Manager

CPO-100380Publish CPO Decision 8 02-Dec-22 13-Dec-22 Linda
CPO-100480CPO Confirmed 0 13-Dec-22 Linda
CPO-100390Judicial REview Challenge Period 30 14-Dec-22 24-Jan-23 Linda
CPO-100400Implementation of CPO and General Vesting Declaration 2 14-Dec-22 15-Dec-22 Linda
CPO-100550Issue Notice to Treat (NTT) Notice and Advertise 5 14-Dec-22 20-Dec-22 Linda
CPO-100560Issue Notice of Entry (NoE) Notice and Advertise 5 14-Dec-22 20-Dec-22 Linda
CPO-100490General Vesting Declaration 0 15-Dec-22 Linda
CPO-100520Prepare for Vacating Properties (Potential High Court Enforcement) 71 16-Dec-22 24-Mar-23 Linda
CPO-100570NTT and NoE Process 68 21-Dec-22 24-Mar-23 Linda
CPO-100500End of Judicial Review Challenge Period 0 24-Jan-23 Linda
CPO-100410Vesting (Land Transfer to BCC) 37 25-Jan-23 16-Mar-23 Linda
CPO-100510Land in BCC Ownership (Enter Land) 0 24-Mar-23 Linda

Side Roads OrderSide Roads Order 5 17-Jan-22 21-Jan-22
A10070 Draft Side Roads Order 5 17-Jan-22* 21-Jan-22 Linda

Funding, Consultation and ApprovalsFunding, Consultation and Approvals 61 21-Sep-20 A 28-Mar-22
OBC (Design)OBC (Design) 0 21-Sep-20 A 16-Nov-20 A
A5240 GBSLEP - submission 0 21-Sep-20 A Saaied
A5250 GBSLEP: approval 0 07-Oct-20 A Saaied
A5260 BCC Cabinet report 0 10-Nov-20 A Saaied
A5270 OBC approval 0 10-Nov-20 A 16-Nov-20 A Saaied

Public ConsultationPublic Consultation 0 16-Nov-20 A 02-Feb-21 A
A4800 Public Consultation 0 16-Nov-20 A 11-Dec-20 A Saaied
A4810 Consultation report 0 16-Dec-20 A 05-Jan-21 A Saaied
A4820 Address objections 0 06-Jan-21 A 02-Feb-21 A Saaied

FBC (Construction)FBC (Construction) 61 05-Jan-21 A 28-Mar-22
Single Scheme FBC Activity ScheduleSingle Scheme FBC Activity Schedule 61 09-Jun-21 A 28-Mar-22
A5020 Forward Plan 0 09-Jun-21 A 22-Jul-21 A Rob
A5230 Prepare FBC 0 09-Jun-21 A 06-Jul-21 A Rob
A5210 THG Review 0 07-Jul-21 A 16-Jul-21 A Rob
A5220 THB Review 0 19-Jul-21 A 26-Jul-21 A Rob
A5030 Forward Plan Deadline 0 27-Jul-21 A Rob
A5040 Prepare for Discussion with Finance/Legal 0 27-Jul-21 A 12-Aug-21 A Rob
A5050 Deadline to Begin Discussin with Finance/Legal 0 13-Aug-21 A Rob
A5060 Discussion with Finance/Legal and Sign Off 0 13-Aug-21 A 28-Sep-21 A Rob
A5100 Prepare CLT for Meeting 0 13-Aug-21 A 06-Oct-21 A Rob
A5200 Prepare for EDMT 0 13-Aug-21 A 28-Sep-21 A Rob
A5070 Deadline for EDMT 0 29-Sep-21 A Rob
A5080 Final Prepare for EDMT Meeting 0 29-Sep-21 A 04-Oct-21 A Rob
A5110 Deadline for CLT Meeting Agenda 0 01-Nov-21 A Rob
A9830 Capital Board Meeting 0 16-Nov-21 A 16-Nov-21 A Rob
A9740 Report From Barford Consultation 10 03-Jan-22 14-Jan-22 Rob
A5090 EDMT Meeting 1 28-Jan-22* 28-Jan-22 Rob
A5120 Final Prepare for CLT Meeting 1 31-Jan-22 31-Jan-22 Rob
A5130 CLT Meeting 1 07-Feb-22* 07-Feb-22 Rob
A5140 Prepare for Corporate Clearance 12 08-Feb-22 23-Feb-22 Rob
A6180 Prepare for Cabinet Meeting (Inc Circulation) 26 14-Feb-22 21-Mar-22 Rob
A5150 Deadline for Corporate Clearance 0 24-Feb-22 Rob
A5160 Prepare Cabinet Report 11 24-Feb-22 10-Mar-22 Rob
A5170 Deadline forSubmission of Cabinet Report 0 11-Mar-22 Rob
A8420 Prepare for Cabinet Meeting 7 11-Mar-22 21-Mar-22 Rob
A8430 Cabinet Meeting (January 2022) 1 22-Mar-22 22-Mar-22 Rob
A5190 Finalisation of FBC 4 23-Mar-22 28-Mar-22 Rob

GBSLEPGBSLEP 0 13-Jan-21 A 20-May-21 A
GBSLEP ProformaGBSLEP Proforma 0 05-Jan-21 A 12-Mar-21 A

Levelling Up Fund - Funding (Construction)Levelling Up Fund - Funding (Construction) 15 01-Mar-21 A 21-Jan-22
A2880 MSBC funding round review - SPRING 2021 0 01-Mar-21 A 09-Apr-21 A Rob
A4640 Prepare Funding Bid (See Below) 0 12-Apr-21 A 15-Jun-21 A Rob
A4650 Submit Funding Bid 0 25-Jun-21 A 25-Jun-21 A Rob
A4660 Government Review of Funding Bid 0 28-Jun-21 A 04-Oct-21 A Rob
A8400 Government Announcement on Spending 0 01-Sep-21 A 01-Sep-21 A Rob
A4670 Announcement of Funding Bid (TBC) 0 27-Oct-21 A 27-Oct-21 A Rob
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Publish CPO Decision
CPO Confirmed, 

Implementation of CPO    
Issue Notice to Trea     
Issue Notice of Ent     

General Vesting Decla  

21-Jan-22, Side Roads Order
Draft Side Roads Order

28-Mar-22, Funding, Consultation and Approvals

28-Mar-22, FBC (Construction)
28-Mar-22, Single Scheme FBC Activity Schedule

Discussion with Finance/Legal and Sign Off

Deadline for CLT Meeting Agenda, 01-Nov-21 A
Capital Board Meeting

Report From Barford Consultation
EDMT Meeting

Final Prepare for CLT Meeting
CLT Meeting

Prepare for Corporate Clearance
Prepare for Cabinet Meeting (Inc Circulation)

Deadline for Corporate Clearance, 24-Feb-22
Prepare Cabinet Report
Deadline forSubmission of Cabinet Report, 11-Mar-22

Prepare for Cabinet Meeting
Cabinet Meeting (January 2022)

Finalisation of FBC

21-Jan-22, Levelling Up Fund - Funding (Construction)

Announcement of Funding Bid (TBC)
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Activity ID Activity Name Remaining
Duration

Start Finish Manager

A2890 Signing of agreements etc 0 01-Nov-21 A 12-Nov-21 A Rob
A2900 TRANSFER OF FUNDS TO BCC 0 03-Jan-22 Rob
A10000 Meeting to Determine DFT Process for Extinguishment 5 17-Jan-22* 21-Jan-22 Rob
Prepare Funding BidPrepare Funding Bid 0 12-Apr-21 A 25-Jun-21 A

DesignDesign 0 21-Sep-20 A 01-Jun-21 A

UtilitiesUtilities 143 09-Oct-20 A 13-Oct-22

Land acquisition and LegalLand acquisition and Legal 262 21-Sep-20 A 03-Jan-23
CRT Deed of Easement (Spring Hill Footbridge)CRT Deed of Easement (Spring Hill Footbridge) 101 12-Apr-21 A 23-May-22
A6100 Negotiation of Easement Agreement 0 12-Apr-21 A 04-Jun-21 A Rob
A6110 HoT for Easement Agreement (Freehold) 0 30-Jun-21 A 02-Aug-21 A Rob
A8280 Draft HoTs for BCC Approval (250 Year Lease) 0 30-Jun-21 A 27-Aug-21 A Nick CJ
A8360 Finalise Licence /Legal Agreement 0 23-Aug-21 A 27-Aug-21 A Alan
A6120 DEFRA Approval 41 30-Aug-21 A 28-Feb-22 Rob
A8290 BCC Approval of HoTs 0 09-Sep-21 A 16-Sep-21 A Nick CJ
A8300 Submit HoTs to CRT 0 04-Oct-21 A 04-Oct-21 A Nick CJ
A8310 CRT Approval of HoTs 0 04-Oct-21 A 08-Oct-21 A Nick CJ
A8410 CRT Approval of Design 0 01-Nov-21 A 05-Nov-21 A
A10060 Meeting for CRT Acceptance of Spring Hill Bridge Design 1 11-Jan-22* 11-Jan-22 Rob
A6130 Legal Transfer of Land 40 29-Mar-22 23-May-22 Rob
A9130 Pipe Wayleave Extinguished and 250 Year Lease in Place 0 23-May-22 Rob
Cabinet Approval of Section 106/3Cabinet Approval of Section 106/3 0 09-Jun-21 A 15-Jun-21 A
A6400 Obtain Cabinet Approval for Section 106/3 0 09-Jun-21 A 15-Jun-21 A

CRT Extinguishment of Pipe BridgeCRT Extinguishment of Pipe Bridge 0 03-Aug-21 A 17-Dec-21 A
A8320 Potential Legal Support - Decision 0 03-Aug-21 A 09-Aug-21 A Rob
A6140 Negotiate Extinguishment (Safety - Wall) 0 23-Aug-21 A 06-Sep-21 A Charlene
A9140 Sign Licence with CRT 0 23-Aug-21 A 23-Sep-21 A Alan
A6150 Legal Approval of Extinguishment 0 24-Sep-21 A 29-Oct-21 A Rob
A6170 Draft and Sign.Extinguishment of Licence 0 01-Nov-21 A 05-Nov-21 A Alan
A6160 Agree and Sign Off Extinguishment of Licence 0 08-Nov-21 A 19-Nov-21 A Nick CJ
A6620 Invoice Received from CRT 0 08-Nov-21 A 08-Nov-21 A Alan
A9890 Pay Invoice and Sign Off 0 09-Nov-21 A 22-Nov-21 A Alan
A6190 Extinguishment Complete (to Allow Demolition) 0 22-Nov-21 A Nick CJ
A6630 Mobilse for Demolition of Wall and Pipe 0 22-Nov-21 A 29-Nov-21 A John
A9900 Demolition of Wall and Pipe 0 29-Nov-21 A 17-Dec-21 A John

Hospital landHospital land 262 21-Sep-20 A 03-Jan-23
Homes EnglandHomes England 262 21-Sep-20 A 03-Jan-23
A3820 Acquisition of Title 0 21-Sep-20 A 09-Oct-20 A Azmat
A3100 Engage With Homes England 0 08-Jan-21 A 08-Jan-21 A Katryna Ley CJ
A3110 Con Call With Homes England 0 22-Jan-21 A 22-Jan-21 A Katryna Ley CJ
A3440 Awaiting Decision from Homes England Whether to Dedicate Land 0 01-Feb-21 A 05-Feb-21 A Katryna Ley CJ
A2160 Negotiate HoT's 0 01-Mar-21 A 22-Apr-21 A Katryna Ley CJ
A3060 Agree HoTs - Option 1 Only 0 30-Apr-21 A 27-May-21 A Katryna Ley CJ
A3070 Issue Valuation Report 0 30-Apr-21 A 27-May-21 A Katryna Ley CJ
A5900 BCC Start Internal Governance Process 0 23-Aug-21 A 22-Sep-21 A Azmat
A4290 Finalise Valuation 0 23-Aug-21 A 27-Aug-21 A Katryna Ley CJ
A5910 Instruct Solicitors 0 30-Aug-21 A 31-Aug-21 A Katryna Ley CJ
A3710 Legal Process 0 01-Sep-21 A 26-Oct-21 A Alan
A3900 BCC Progress Internal Governance Process 0 23-Sep-21 A 06-Oct-21 A Azmat
A3910 BCC Obtain Internal Governance Approval 0 07-Oct-21 A 20-Oct-21 A Azmat
A3130 Make Payment 0 27-Oct-21 A 16-Nov-21 A Azmat
A2180 Future Purchase Agreement 0 17-Nov-21 A 23-Nov-21 A Katryna Ley CJ
A4630 NHS Vacate Site (Dec 2023) 262 24-Nov-21 A 03-Jan-23
A5920 BCC Own Land 0 03-Jan-23 Azmat

Treatment CentreTreatment Centre 43 21-Sep-20 A 03-Mar-22
A6290 Acquisition of Title 0 21-Sep-20 A 09-Oct-20 A Azmat
A6250 Engage With Homes England 0 08-Jan-21 A 08-Jan-21 A Katryna Ley CJ
A6260 Con Call With Homes England 0 22-Jan-21 A 22-Jan-21 A Katryna Ley CJ
A6320 Awaiting Decision from Homes England Whether to Dedicate Land 0 01-Feb-21 A 05-Feb-21 A Katryna Ley CJ
A6200 Negotiate HoT's 0 01-Mar-21 A 22-Apr-21 A Katryna Ley CJ
A6230 Agree HoTs 0 30-Apr-21 A 22-Jul-21 A Katryna Ley CJ
A6240 Redundant 0 09-Jun-21 A 26-Jul-21 A Katryna Ley CJ
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2022

Signing of agreements etc
TRANSFER OF FUNDS TO BCC, 

Meeting to Determine DFT Process for Extinguishment

13-Oct-22, Utilities

23-May-22, CRT Deed of Easement (Spring Hill Footbridge)

DEFRA Approval

Submit HoTs to CRT
CRT Approval of HoTs

CRT Approval of Design
Meeting for CRT Acceptance of Spring Hill Bridge Design

Legal Transfer of Land
Pipe Wayleave Extinguished and 250 Year Lease in Place, 

17-Dec-21 A, CRT Extinguishment of Pipe Bridge

Legal Approval of Extinguishment
Draft and Sign.Extinguishment of Licence

Agree and Sign Off Extinguishment of Licence
Invoice Received from CRT

Pay Invoice and Sign Off
Extinguishment Complete (to Allow Demolition), 

Mobilse for Demolition of Wall and Pipe
Demolition of Wall and Pipe

BCC Progress Internal Governance Process
BCC Obtain Internal Governance Approval

Make Payment
Future Purchase Agreement

03-Mar-22, Treatment Centre
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Activity ID Activity Name Remaining
Duration

Start Finish Manager

A8210 Estimate of Land Costs (Based on CPO Plan) 0 24-Jun-21 A 09-Jul-21 A Katryna Ley CJ
A6220 BCC Start Internal Governance Process 0 23-Aug-21 A 06-Sep-21 A Azmat
A6330 Instruct Solicitors 0 23-Aug-21 A 24-Aug-21 A Katryna Ley CJ
A6350 Finalise Design of NHS Requirements 0 23-Aug-21 A 17-Sep-21 A BCC/Jacobs
A8220 Options Report Based on Costs 0 23-Aug-21 A 13-Sep-21 A BCC/Jacobs
A6300 BCC Progress Internal Governance Process 0 07-Sep-21 A 20-Sep-21 A Azmat
A8240 Options Appraisal 0 13-Sep-21 A 20-Sep-21 A BCC/Jacobs
A6360 Options Assessment on NHS Requirements 0 20-Sep-21 A 29-Oct-21 A Katryna Ley CJ
A8230 Agree HoTs 0 20-Sep-21 A 27-Sep-21 A Katryna Ley CJ
A6310 BCC Obtain Internal Governance Approval 0 21-Sep-21 A 04-Oct-21 A Azmat
A8250 Issue Valuation Report 0 27-Sep-21 A 18-Oct-21 A Rob
A8260 Decision on Whether to Proceed with CPO 0 27-Sep-21 A Rob
A6280 Legal Process 0 18-Oct-21 A 13-Dec-21 A Alan
A6370 Feasibility of NHS Requirements 0 01-Nov-21 A 26-Nov-21 A Katryna Ley CJ
A10010 Access for Trial Holes 0 22-Nov-21 A 02-Dec-21 A Katryna Ley CJ
A6380 Finalise NHS Land Requirements 0 29-Nov-21 A 10-Dec-21 A Katryna Ley CJ
A10020 Add to CPO Process 43 03-Dec-21 A 03-Mar-22 Katryna Ley CJ
A6390 Finalise HoTs 0 13-Dec-21 A 17-Dec-21 A Katryna Ley CJ
A6270 Make Payment 1 13-Dec-21 A 03-Jan-22 Azmat
A6210 Future Purchase Agreement 5 03-Jan-22 10-Jan-22 Katryna Ley CJ
A6340 BCC Own Land 0 10-Jan-22 Rob

Builders' Merchant landBuilders' Merchant land 80 13-Jan-21 A 22-Apr-22
Merchant-owned land (Mr Ram)Merchant-owned land (Mr Ram) 25 13-Jan-21 A 04-Feb-22
A2060 Make Contact with Builders' Merchant and Arrange Inspection 0 13-Jan-21 A 15-Jan-21 A Lucy Tebbutt CJ
A2070 Provide Offer to landlord/ Negotiation 0 20-Jan-21 A 26-Feb-21 A Lucy Tebbutt CJ
A3450 Meeting to Assure Landowner of Access Safeguard 0 01-Mar-21 A 01-Mar-21 A Lucy Tebbutt CJ
A2120 Finalise HoTs 0 02-Mar-21 A 21-Apr-21 A Lucy Tebbutt CJ
A3140 Issue Valuation Report 0 02-Mar-21 A 12-Mar-21 A Lucy Tebbutt CJ
A3150 BCC Start Internal Governance Process 0 30-Apr-21 A 17-May-21 A Azmat
A3940 BCC Progress Internal Governance Process 0 18-May-21 A 31-May-21 A Azmat
A4280 Negotiate HoTs 0 10-Jun-21 A 09-Jul-21 A Lucy Tebbutt CJ
A3930 Chase Tony Broad (Agent for Mr Ram) to Expedite 0 23-Aug-21 A 27-Aug-21 A Lucy Tebbutt CJ
A3950 Chase Mr Ram 0 23-Aug-21 A 27-Aug-21 A Azmat
A9040 Sign Off HoTs 0 30-Aug-21 A 10-Sep-21 A Lucy Tebbutt CJ
A3920 Instruct Legal 0 13-Sep-21 A 17-Sep-21 A Azmat
A3720 Draft Contract 0 20-Sep-21 A 15-Oct-21 A Alan
A2130 Sign Contract 0 18-Oct-21 A 29-Oct-21 A Azmat
A9910 Probate Enquiries 10 22-Nov-21 A 14-Jan-22 Charlene
A9840 Requisition Payment 5 17-Jan-22 21-Jan-22 Alan
A9850 Complete Payment 10 24-Jan-22 04-Feb-22 Alan
A3850 Land in BCC Ownership with Free Access 0 04-Feb-22 Rob

Third Party Land (Scrap Metal Merchant) (Mr Chana)Third Party Land (Scrap Metal Merchant) (Mr Chana) 80 13-Jan-21 A 22-Apr-22
A3960 Make Contact with Builders' Merchant and Arrange Inspection 0 13-Jan-21 A 15-Jan-21 A Lucy Tebbutt CJ
A3970 Provide Offer to landlord/ Negotiation 0 20-Jan-21 A 26-Feb-21 A Lucy Tebbutt CJ
A3980 Finalise HoTs 0 26-Feb-21 A 05-Mar-21 A Lucy Tebbutt CJ
A4000 BCC Start Internal Governance Process 0 30-Apr-21 A 17-May-21 A Azmat
A4030 BCC Progress Internal Governance Process 0 18-May-21 A 31-May-21 A Azmat
A3092 Issue Valuation Report 0 09-Jun-21 A 09-Jul-21 A Lucy Tebbutt CJ
A4050 BCC Obtain Internal Governance Approval 0 11-Aug-21 A 24-Aug-21 A Azmat
A4010 Negotiate HoTs 0 12-Aug-21 A 28-Sep-21 A Azmat
A9060 Chase Mr Chana 0 23-Aug-21 A 27-Aug-21 A Azmat
A9070 Sign Off HoTs 0 30-Aug-21 A 10-Sep-21 A Lucy Tebbutt CJ
A9080 Instruct Legal 0 13-Sep-21 A 17-Sep-21 A Azmat
A9090 Draft Contract 0 20-Sep-21 A 01-Oct-21 A Alan
A9100 Sign Contract 0 04-Oct-21 A 08-Oct-21 A Azmat
A9110 Land in BCC Ownership with Conditional Access 0 08-Oct-21 A Rob
A9120 Mr Chana Clears Site (Allows Access for Construction Prep) 20 22-Nov-21 A 28-Jan-22 Azmat
A9170 Mr Chana Has Access to Lockup 60 31-Jan-22 22-Apr-22 Azmat

Third party-owned land (Mr Chana)Third party-owned land (Mr Chana) 0
Soho Loop (Bridge Abutment) (Galliard)Soho Loop (Bridge Abutment) (Galliard) 34 13-Jan-21 A 24-Feb-22
A5930 Make Contact with Builders' Merchant and Arrange Inspection 0 13-Jan-21 A 15-Jan-21 A Lucy Tebbutt CJ
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2022

Options Assessment on NHS Requirements

BCC Obtain Internal Governance Approval

Decision on Whether to Proceed with CPO, 27-Sep-21 A
Legal Process

Feasibility of NHS Requirements
Access for Trial Holes

Finalise NHS Land Requirements
Add to CPO Process

Finalise HoTs
Make Payment

Future Purchase Agreement
BCC Own Land, 

22-Apr-22, Builders' Merchant land
04-Feb-22, Merchant-owned land (Mr Ram)

Probate Enquiries
Requisition Payment

Complete Payment
Land in BCC Ownership with Free Access, 

22-Apr-22, Third Party Land (Scrap Metal Merchant) (Mr Chana)

Land in BCC Ownership with Conditional Access, 
Mr Chana Clears Site (Allows Access for Construction Prep)

Mr Chana Has Access to Lockup

24-Feb-22, Soho Loop (Bridge Abutment) (Galliard)
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Activity ID Activity Name Remaining
Duration

Start Finish Manager

A5940 Provide Offer to landlord/ Negotiation 0 20-Jan-21 A 26-Feb-21 A Lucy Tebbutt CJ
A6070 Meeting to Assure Landowner of Access Safeguard 0 01-Mar-21 A 01-Mar-21 A Lucy Tebbutt CJ
A5950 Finalise HoTs 0 02-Mar-21 A 21-Apr-21 A Lucy Tebbutt CJ
A5970 Issue Valuation Report 0 02-Mar-21 A 12-Mar-21 A Lucy Tebbutt CJ
A5980 BCC Start Internal Governance Process 0 30-Apr-21 A 17-May-21 A Azmat
A6040 Instruct Solicitors to Make Payment 0 30-Apr-21 A 16-Jun-21 A Azmat
A6050 BCC Progress Internal Governance Process 0 18-May-21 A 31-May-21 A Azmat
A6060 Prepare Land Transfer 0 30-Sep-21 A 06-Oct-21 A Alan
A9150 Sign Land Transfer 0 07-Oct-21 A 13-Oct-21 A Alan
A9160 Requisition Funds 0 14-Oct-21 A 20-Oct-21 A Alan
A6030 Legal process 0 21-Oct-21 A 23-Nov-21 A Azmat
A5990 Solicitors Complete Payment 2 10-Jan-22* 11-Jan-22 Azmat
A5960 Vacant possession 4 12-Jan-22 17-Jan-22 Alan
A6000 Land Registration 16 12-Jan-22 02-Feb-22 Alan
A6010 Declaration of Land in Public Highway 16 12-Jan-22 02-Feb-22 Alan
A6020 Objection Period 16 03-Feb-22 24-Feb-22 Alan

Coral to Off licence landCoral to Off licence land 113 21-Sep-20 A 08-Jun-22
Denvik (Freehold Interest) (197)Denvik (Freehold Interest) (197) 0 28-Jan-21 A 23-Sep-21 A
Coral (Leasehold Interest)Coral (Leasehold Interest) 113 07-Dec-20 A 08-Jun-22
A3210 Discussions regarding potential relocation by agreement 0 07-Dec-20 A 18-Dec-20 A Lee White CJ
A5850 Update regarding relocation property 0 25-Jan-21 A 24-Feb-21 A Lee White CJ
A4150 Provide Assurances Re Survey Repairs 0 08-Feb-21 A 12-Feb-21 A Lee White CJ
A4200 Covid Restrictions in Place ? 0 08-Feb-21 A 25-Mar-21 A Lee White CJ
A3750 Update regarding relocation property 2 (If Required) 0 25-Feb-21 A 05-Mar-21 A Lee White CJ
A3490 Non Intrusive Surveys 0 31-Mar-21 A 17-May-21 A Azmat
A5840 Discussions regarding relocation by agreement (Coral) 0 23-Aug-21 A 20-Sep-21 A Lee White CJ
A3760 Acquire Freehold Interest 0 23-Aug-21 A 26-Aug-21 A Azmat
A9690 Notice to Carry Out Survey 0 23-Aug-21 A 03-Sep-21 A Lee
A3770 Discussions regarding relocation by agreement 2 (If Required) 0 21-Sep-21 A 04-Oct-21 A Lee White CJ
A3220 Relocation property identified- disturbance claim review 0 04-Oct-21 A 15-Oct-21 A Lee White CJ
A3230 Agree HoTs 0 15-Oct-21 A 22-Oct-21 A Lee White CJ
A3240 Issue Report & BCC internal approvals 0 22-Oct-21 A 05-Nov-21 A Lee White CJ
A5870 Instruct Solicitors 0 05-Nov-21 A 18-Nov-21 A Azmat
A5860 Coral Vacate Premises 43 18-Nov-21 A 02-Mar-22 Azmat
A2430 Obtain Lease from Tenant 4 25-Feb-22 02-Mar-22 Azmat
A8340 Coral Agree to Survey 10 03-Mar-22 16-Mar-22 Lee
A3200 Demolition Surveys to be carried out (Covid Restrictions Apply) 21 17-Mar-22 14-Apr-22 Lee White CJ
A5880 Asbestos Survey 10 17-Mar-22* 30-Mar-22 John
A3500 Demolition 5 02-Jun-22 08-Jun-22 Azmat

O2 mastO2 mast 108 19-Oct-20 A 01-Jun-22
A5620 Call with O2/Coral 0 19-Oct-20 A 19-Oct-20 A Azmat
A5630 Instruct solicitors 0 17-Nov-20 A 17-Nov-20 A Azmat
A3250 CJ & BCC call with Telecoms agents 0 15-Dec-20 A 15-Dec-20 A Lee White CJ
A3260 Legal advice requested from BCC legal team 0 17-Dec-20 A 17-Dec-20 A Lee White CJ
A3270 Legal advice provided by BCC 0 17-Dec-20 A 15-Jan-21 A Azmat
A8380 Issue Notice to Quit (Section 25) 0 08-Oct-21 A 21-Oct-21 A Azmat
A3280 Service of appropriate notices (inc Para 40 Notice EC Code) 0 22-Oct-21 A 24-Nov-21 A Azmat
A9700 Planning Application to Relocate Mast (Link to Full Design Details - Prem)0 22-Oct-21 A 04-Nov-21 A Azmat
A9710 Planning Application Consideration 24 05-Nov-21 A 03-Feb-22 Azmat
A1970 Vacant possession (dependent on statutory notice period- best case scenario)108 03-Jan-22* 01-Jun-22 Azmat
A9720 Relocate Mast 20 04-Feb-22 03-Mar-22 Azmat
A3780 Decommission Mast/Vacant Possession 5 26-May-22* 01-Jun-22 Azmat

Drink Stop off-licence (201)Drink Stop off-licence (201) 102 21-Sep-20 A 24-May-22
A3800 Photo Condition Survey 0 21-Sep-20 A 21-Sep-20 A Azmat
A5650 Agree HoT's 0 23-Oct-20 A Azmat
A5660 Instruct solicitors 0 20-Nov-20 A 20-Nov-20 A Azmat
A5670 Interim Vacant possession (Not Freehold) 0 23-Nov-20 A 29-Jan-21 A Azmat
A2030 Publish Dilapidation Photographs 0 01-Feb-21 A 05-Feb-21 A Azmat
A4220 Legal Process to Own 0 08-Feb-21 A 06-Apr-21 A Azmat
A4230 Claim from Agent 0 19-Feb-21 A 26-Feb-21 A Azmat
A2050 Agree Claim 0 26-Feb-21 A 12-Mar-21 A Azmat
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Legal process
Solicitors Complete Payment

Vacant possession
Land Registration
Declaration of Land in Public Highway

Objection Period
08-Jun-22, Coral to Off licence land

23-Sep-21 A, Denvik (Freehold Interest) (197)
08-Jun-22, Coral (Leasehold Interest)

Discussions regarding relocation by agreement (Coral)

Discussions regarding relocation by agreement 2 (If Required)
Relocation property identified- disturbance claim review

Issue Report & BCC internal approvals
Instruct Solicitors

Coral Vacate Premises
Obtain Lease from Tenant

Coral Agree to Survey
Demolition Surveys to be carried out (Covid Restrictions Apply)

Asbestos Survey
Demolition

01-Jun-22, O2 mast

Issue Notice to Quit (Section 25)
Service of appropriate notices (inc Para 40 Notice EC Code)

Planning Application to Relocate Mast (Link to Full Design Details - Prem)
Planning Application Consideration

Vacant possession (dependent on statutory notice period- best case scenario)
Relocate Mast

Decommission Mast/Vacant Possession
24-May-22, Drink Stop off-licence (201)
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Activity ID Activity Name Remaining
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A2090 Issue Demolition Notice 0 01-Mar-21 A 01-Mar-21 A John
A2100 Planning Process 0 02-Mar-21 A 28-Apr-21 A John
A2080 Agree HoTs 0 29-Mar-21 A 30-Mar-21 A Azmat
A3510 Planning Approval for Demolition 0 29-Mar-21 A 26-May-21 A Rob
A4240 Legal Process 0 30-Apr-21 A 30-Apr-21 A Rob
A4250 Notice to Stat's for Disconnections 0 30-Apr-21 A 28-May-21 A Rob
A3520 Survey Report, Obtain Quotes and Agree Contract for Demolition 0 09-Jun-21 A 20-Jul-21 A Rob
A4270 BCC Own Drink Stop 0 16-Jul-21 A Azmat
A8390 Obtain Planning Approval & Quotes for Demolition and Submiot Methos Statements0 16-Jul-21 A 09-Sep-21 A Rob
A8350 Confirmation of Services Disconnected 0 21-Jul-21 A 10-Aug-21 A Azmat
A8370 Initial Preparation for Party Wall Agreement 0 30-Sep-21 A 05-Nov-21 A Alan
A9920 Instruct Party Wall Agreement 0 08-Nov-21 A 03-Dec-21 A Azmat
A10040 Serve Party Wall Agreement 0 06-Dec-21 A 15-Dec-21 A Alan
A9750 Arrange Party Wall Agreement with Coral 67 16-Dec-21 A 05-Apr-22 Alan
A3620 Mobilise for Demolition 25 06-Apr-22 10-May-22 Rob
A2110 Demolition 10 11-May-22 24-May-22 McP

199 Dudley Road199 Dudley Road 35 06-Apr-22 24-May-22
A6090 Mobilise for Demolition 25 06-Apr-22 10-May-22 Rob
A6080 Demolition 10 11-May-22 24-May-22 McP

MoT garage and Police Station landMoT garage and Police Station land 114 21-Sep-20 A 09-Jun-22
A4130 BCC Progress Internal Governance Process 0 21-Sep-20 A 02-Oct-20 A Azmat
A4140 BCC Obtain Internal Governance Approval 0 21-Sep-20 A 02-Oct-20 A Azmat
A5680 Response letter to owner 0 09-Oct-20 A 09-Oct-20 A Katryna Ley CJ
A5690 Face to face meeting 0 15-Dec-20 A 15-Dec-20 A Katryna Ley CJ
A3290 BCC to confirm if safe access options are possible 0 08-Jan-21 A 13-Jan-21 A Sid BCC
A5700 Meeting with all stakeholders 0 18-Jan-21 A 29-Jan-21 A Katryna Ley CJ
A3300 Carter Jonas to set out position to Claimant 0 19-Jan-21 A 26-Jan-21 A Katryna Ley CJ
A5710 Finalise HOTs 0 01-Feb-21 A 16-Feb-21 A Katryna Ley CJ
A3310 Draft Valuation Report 0 08-Feb-21 A 16-Feb-21 A Katryna Ley CJ
A3320 BCC obtain internal governance approval 0 17-Feb-21 A 31-Mar-21 A Azmat
A3330 Instruct solicitors 0 17-Feb-21 A 03-Mar-21 A Katryna Ley CJ
A5720 Meeting to Avoid CPO 0 24-Feb-21 A 24-Feb-21 A Katryna Ley CJ
A3860 Decision tRegarding CPO 0 25-Feb-21 A 25-Feb-21 A Katryna Ley CJ
A4110 Solicitors Progress Payment 0 31-Mar-21 A 17-May-21 A Katryna Ley CJ
A3870 CPO Process (Taken Off Critical Path - Alternative Likely) 54 30-Apr-21 A 17-Mar-22 Pardip
A3890 CPO Business Case (Max Time Without Delay) 0 30-Apr-21 A 30-Apr-21 A Pardip
A4120 Solicitors Complete Payment 0 17-May-21 A 31-May-21 A Katryna Ley CJ
A3340 Vacant Possession 0 09-Jun-21 A 07-Jul-21 A Katryna Ley CJ
A3880 Release of Funding 60 18-Mar-22* 09-Jun-22 Pardip
A3990 Obtain Possession 60 18-Mar-22 09-Jun-22 Pardip

Lidl landLidl land 2 21-Sep-20 A 04-Jan-22
A1960 Deed of Declaration - agreed in principle 0 21-Sep-20 A 21-Sep-20 A Pardip
A1980 Draft Deed of Declaration 0 22-Sep-20 A 12-Oct-20 A Pardip
A1990 Negotiation - round 1 0 13-Oct-20 A 26-Oct-20 A Pardip
A2000 Negotiation - round 2 0 17-Nov-20 A 30-Nov-20 A Pardip
A2010 Instruct Legal (Chasing Signatures) 0 18-Dec-20 A 26-Feb-21 A Pardip
A2040 Lidl Sign off Terms 0 01-Mar-21 A 28-Apr-21 A Pardip
A2020 Completion 0 30-Jun-21 A Pardip
A4430 Final Documents 0 30-Jun-21 A 02-Sep-21 A Rob
A2910 Serve Notice for Cpommencement of Work (04Jan22) 0 01-Nov-21 A 19-Nov-21 A Rob
A2920 Notice 2 22-Nov-21 A 04-Jan-22 Rob
A2230 BCC Own Land 0 04-Jan-22 Rob

Enterprise landEnterprise land 0 21-Sep-20 A 09-Apr-21 A
Spring Hill Industrial Estate landSpring Hill Industrial Estate land 14 17-Dec-20 A 21-Jan-22
A3390 Introductory Email sent to agent 0 17-Dec-20 A 17-Dec-20 A Lee White CJ
A3400 Site visit with agent 0 11-Jan-21 A 22-Jan-21 A Lee White CJ
A3410 Negotiations on value 0 22-Jan-21 A 19-Feb-21 A Lee White CJ
A2190 Agree HoT's 0 19-Feb-21 A 05-Mar-21 A Lee White CJ
A3420 Draft Valuation report 0 22-Feb-21 A 05-Mar-21 A Lee White CJ
A3430 BCC Internal approval 0 26-Mar-21 A 06-Apr-21 A Lee White CJ
A2200 Legal Process Progressing 0 06-Apr-21 A 14-May-21 A Alan
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2022

Obtain Planning Approval & Quotes for Demolition and Submiot Methos Statements

Initial Preparation for Party Wall Agreement
Instruct Party Wall Agreement

Serve Party Wall Agreement
Arrange Party Wall Agreement with Coral

Mobilise for Demolition
Demolition
24-May-22, 199 Dudley Road

Mobilise for Demolition
Demolition

09-Jun-22, MoT garage and Police Station land

CPO Process (Taken Off Critical Path - Alternative Likely)

Release of Funding
Obtain Possession

04-Jan-22, Lidl land

Serve Notice for Cpommencement of Work (04Jan22)
Notice
BCC Own Land, 

21-Jan-22, Spring Hill Industrial Estate land
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A2210 Chase Agent for Sign Off 0 30-Sep-21 A 05-Nov-21 A Lee White CJ
A9180 SHIE to Send Stament of Completion 0 17-Nov-21 A 23-Nov-21 A Lee White CJ
A8980 Call to Solicitor to Agree Target Date 0 24-Nov-21 A 30-Nov-21 A Alan
A9000 Requisition Funds 0 24-Nov-21 A 30-Nov-21 A Alan
A8990 Both Parties Sign Contract 0 01-Dec-21 A 07-Dec-21 A Alan
A5640 BCC Own Land with Free Access 0 07-Dec-21 A Rob
A9730 Investigate Feeder Pillar (to Disconnect Later (Western Road Resource))14 08-Dec-21 A 21-Jan-22 Simon
Midland HeartMidland Heart 0 17-Dec-20 A 22-Dec-21 A
Land Fronting 40-52 Spring Hill & College Street-1Land Fronting 40-52 Spring Hill & College Street-1 0 17-Dec-20 A 22-Dec-21 A
A3560 Introductory Email sent to Midland Heart 0 17-Dec-20 A 17-Dec-20 A Lee White CJ
A3570 Confirmation from BCC regarding valuation fee 0 08-Jan-21 A 22-Jan-21 A Lee White CJ
A3580 Midland Heart instruct valuation (third party) 0 15-Jan-21 A 19-Feb-21 A Lee White CJ
A3590 Negotiations on value 0 26-Feb-21 A 12-Mar-21 A Lee White CJ
A3530 Valuation provided by third party 0 01-Mar-21 A 08-Mar-21 A Lee White CJ
A3610 Agree HoT's and Agree Funding 0 16-Mar-21 A 22-Mar-21 A Lee White CJ
A3600 BCC Internal approval 0 22-Mar-21 A 06-Apr-21 A Lee White CJ
A3540 Legal Process Progressing 0 30-Apr-21 A 11-Jun-21 A Alan
A9010 Chase MH for Statement 0 30-Sep-21 A 05-Nov-21 A Alan & Rob
A9050 MH Send Statement 0 06-Dec-21 A 10-Dec-21 A Alan
A9020 Requisition Funds 0 13-Dec-21 A 17-Dec-21 A Alan
A9030 Both Parties Sign Contract 0 20-Dec-21 A 22-Dec-21 A Alan
A3550 BCC Own Land with Free Access 0 22-Dec-21 A Lee White CJ

Tesco landTesco land 56 09-Dec-20 A 21-Mar-22
A2220 Complete legal formalities (IN ABEYANCE PENDING APPROVAL OF REVISED SCHEME)0 09-Dec-20 A Pardip
A3170 Request Legal Costs 0 01-Feb-21 A 05-Feb-21 A Pardip
A4210 Agree Legal Costs 0 08-Feb-21 A 12-Feb-21 A Pardip
A4610 Awaiting Response from Tesco on Dedication (Chasing) 0 01-Mar-21 A 05-Mar-21 A Rob
A4620 Decision on Spend 2021 or 2022 0 31-Mar-21 A Rob
A5890 Legal Process 0 01-Apr-21 A 26-May-21 A Rob
A4350 Complete Dedication 0 30-Jun-21 A 03-Sep-21 A Rob
A4370 Sign Off Deed 0 30-Sep-21 A 05-Nov-21 A Alysha
A4380 Meeting on Legal Costs with Tesco 0 13-Dec-21 A 17-Dec-21 A Rob
A10050 See Rob *****************TBC 56 20-Dec-21 A 21-Mar-22 Rob
A8330 BCC Own Land 0 21-Mar-22 Rob

Bridge indemnitiesBridge indemnities 0 10-Nov-20 A 07-Dec-20 A
Advertising hoardingsAdvertising hoardings 0 02-Nov-20 A 05-Jan-21 A
Land in unknown ownership (fronting no's 84 - 106)Land in unknown ownership (fronting no's 84 - 106) 0 12-Oct-20 A 27-Nov-20 A
Internal land transfersInternal land transfers 66 21-Sep-20 A 04-Apr-22
A5770 Shovel-ready scheme deadline 0 21-Sep-20 A Rob Warner
A5730 AIP from Transferring Directorate 0 04-Jan-21 A 15-Jan-21 A Rob Warner
A5740 Produce plans 0 18-Jan-21 A 22-Jan-21 A Rob Warner
A5750 Valuation of land 0 25-Jan-21 A 05-Feb-21 A Rob Warner
A3470 Cabinet Approval (16Mar21) 0 16-Mar-21 A 16-Mar-21 A Rob Warner
A2690 Delegated Authority 0 17-Mar-21 A 30-Mar-21 A Rob Warner
A5760 Confirmation of transfer 0 31-Mar-21 A 17-May-21 A Rob Warner
A4080 Drawings Received from Jacobs 0 09-Jun-21 A 09-Jul-21 A Rob Warner
A4090 Overlay Drawings on Transfer Drawings 0 23-Aug-21 A 01-Nov-21 A Rob Warner
A4060 Amend Final Drawings 20 03-Jan-22 28-Jan-22 Rob Warner
A9930 Complete Internal Land Transfers 5 29-Mar-22 04-Apr-22 Rob Warner

OrdersOrders 370 04-Jan-21 A 02-Jun-23
TROsTROs 370 08-Feb-21 A 02-Jun-23
Spring Hill to FootbridgeSpring Hill to Footbridge 100 08-Feb-21 A 15-Aug-22
A6550 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A6560 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A6570 Agree Strategy 0 30-Apr-21 A 20-May-21 A Prem
A9670 Start Work on TRO For Lee Bridge 0 01-Nov-21 A Prem
A9680 TRO Team 0 01-Nov-21 A 19-Nov-21 A Prem
A6580 Prepare TRO Drawings 0 22-Nov-21 A 10-Dec-21 A Prem
A2462 Prepare TRO Forms 0 13-Dec-21 A 24-Dec-21 A Prem
A4160 Prepare Statement of Reasons 0 27-Dec-21 A 31-Dec-21 A Prem
A6610 TRO Form of Authority Sign Off 10 29-Mar-22 11-Apr-22 Prem

28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
December January February March April May June July August September October November December

2022

Chase Agent for Sign Off
SHIE to Send Stament of Completion

Call to Solicitor to Agree Target Date
Requisition Funds

Both Parties Sign Contract
BCC Own Land with Free Access, 

Investigate Feeder Pillar (to Disconnect Later (Western Road Resource))
22-Dec-21 A, Midland Heart
22-Dec-21 A, Land Fronting 40-52 Spring Hill & College Street-1

Chase MH for Statement
MH Send Statement

Requisition Funds
Both Parties Sign Contract
BCC Own Land with Free Access, 

21-Mar-22, Tesco land

Meeting on Legal Costs with Tesco
See Rob *****************TBC
BCC Own Land, 

04-Apr-22, Internal land transfers

Overlay Drawings on Transfer Drawings
Amend Final Drawings

Complete Internal Land Transfers

15-Aug-22, Spring Hill to Footbridge

Start Work on TRO For Lee Bridge, 01-Nov-21 A
TRO Team

Prepare TRO Drawings
Prepare TRO Forms

Prepare Statement of Reasons
TRO Form of Authority Sign Off
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A2990 Prepare TRO Draft Documentation 15 12-Apr-22 02-May-22 TRO Team
A6590 Arrange the Notice of Intent and Notify Councillors 10 03-May-22 16-May-22 TRO Team
A6600 Draft the On-Street Notices 4 17-May-22 20-May-22 TRO Team
A3000 Publish Notices On-Street and Deliver Letter to Frontagers 1 23-May-22 23-May-22 Prem
A3040 Publish TRO Advert's 20 24-May-22 20-Jun-22 Prem
A3010 Review TRO Objections 5 21-Jun-22 27-Jun-22 Prem
A3020 Resolve Objections 15 28-Jun-22 18-Jul-22 Jacobs
A3030 Prepare Objections Report to the Cabinet Member 10 19-Jul-22 01-Aug-22 Jacobs
A3034 Update and Amend Drawings 5 19-Jul-22 25-Jul-22 Prem
A3032 Approval of TRO Objection Report 5 02-Aug-22 08-Aug-22 Prem
A3036 Call In Period 5 09-Aug-22 15-Aug-22 Prem

Barford EstateBarford Estate 156 08-Feb-21 A 08-Aug-22
A8440 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A8450 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A8460 Resource Team 0 30-Apr-21 A 20-May-21 A Prem
A8470 Finalise TRO Drawings (Revised Scheme) 0 30-Sep-21 A 30-Dec-21 A Jacobs
A8480 Prepare TRO Forms 15 31-Dec-21 A 21-Jan-22 Prem
A8500 TRO Form of Authority Sign Off 10 29-Mar-22 11-Apr-22 Prem
A8510 Prepare TRO Draft Documentation 15 12-Apr-22 02-May-22 TRO Team
A8520 Arrange the Notice of Intent and Notify Councillors 10 03-May-22 16-May-22 TRO Team
A8530 Draft the On-Street Notices 4 17-May-22 20-May-22 TRO Team
A8540 Publish Notices On-Street and Deliver Letter to Frontagers 1 23-May-22 23-May-22 Prem
A8550 Publish TRO Advert's 15 24-May-22 13-Jun-22 Prem
A8560 Review TRO Objections 5 14-Jun-22 20-Jun-22 Prem
A8570 Resolve Objections 15 21-Jun-22 11-Jul-22 Jacobs
A8580 Prepare Objections Report to the Cabinet Member 10 12-Jul-22 25-Jul-22 Jacobs
A8590 Update and Amend Drawings 5 12-Jul-22 18-Jul-22 Prem
A8600 Approval of TRO Objection Report 5 26-Jul-22 01-Aug-22 Prem
A8610 Call In Period 5 02-Aug-22 08-Aug-22 Prem

Lee BridgeLee Bridge 150 08-Feb-21 A 06-Jan-23
A9220 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A9230 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A9240 Agree Strategy 0 30-Apr-21 A 20-May-21 A Prem
A9580 Start Work on TRO For Lee Bridge 0 13-Jun-22* Prem
A9590 Resource TRO Team 15 13-Jun-22 01-Jul-22 Jacobs
A9250 Prepare TRO Drawings 15 04-Jul-22 22-Jul-22 Prem
A9260 Prepare TRO Forms 10 25-Jul-22 05-Aug-22 Prem
A9270 Prepare Statement of Reasons 5 08-Aug-22 12-Aug-22 Prem
A9280 TRO Form of Authority Sign Off 10 15-Aug-22 26-Aug-22 Prem
A9290 Prepare TRO Draft Documentation 15 29-Aug-22 16-Sep-22 TRO Team
A9300 Arrange the Notice of Intent and Notify Councillors 10 19-Sep-22 30-Sep-22 TRO Team
A9310 Draft the On-Street Notices 4 03-Oct-22 06-Oct-22 TRO Team
A9320 Publish Notices On-Street and Deliver Letter to Frontagers 1 07-Oct-22 07-Oct-22 Prem
A9330 Publish TRO Advert's 20 10-Oct-22 04-Nov-22 Prem
A9340 Review TRO Objections 5 07-Nov-22 11-Nov-22 Prem
A9350 Resolve Objections 15 14-Nov-22 02-Dec-22 Jacobs
A9360 Prepare Objections Report to the Cabinet Member 10 05-Dec-22 16-Dec-22 Jacobs
A9370 Update and Amend Drawings 5 05-Dec-22 09-Dec-22 Prem
A9380 Approval of TRO Objection Report 5 19-Dec-22 23-Dec-22 Prem
A9390 Call In Period 10 26-Dec-22 06-Jan-23 Prem

Hospital and Treatment CentreHospital and Treatment Centre 145 08-Feb-21 A 05-May-23
A9400 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A9410 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A9420 Agree Strategy 0 30-Apr-21 A 20-May-21 A Prem
A9600 Start Work on TRO For Hospital and Treatment Centre 0 17-Oct-22* Prem
A9610 Resource TRO Team 15 17-Oct-22 04-Nov-22 Prem
A9430 Prepare TRO Drawings 15 07-Nov-22 25-Nov-22 Prem
A9440 Prepare TRO Forms 10 28-Nov-22 09-Dec-22 Prem
A9450 Prepare Statement of Reasons 5 12-Dec-22 16-Dec-22 Prem
A9460 TRO Form of Authority Sign Off 10 19-Dec-22 30-Dec-22 Prem
A9470 Prepare TRO Draft Documentation 15 02-Jan-23 20-Jan-23 TRO Team
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2022

Prepare TRO Draft Documentation
Arrange the Notice of Intent and Notify Councillors

Draft the On-Street Notices
Publish Notices On-Street and Deliver Letter to Frontagers

Publish TRO Advert's
Review TRO Objections

Resolve Objections
Prepare Objections Report to the Cabinet Member

Update and Amend Drawings
Approval of TRO Objection Report

Call In Period
08-Aug-22, Barford Estate

Finalise TRO Drawings (Revised Scheme)
Prepare TRO Forms

TRO Form of Authority Sign Off
Prepare TRO Draft Documentation

Arrange the Notice of Intent and Notify Councillors
Draft the On-Street Notices

Publish Notices On-Street and Deliver Letter to Frontagers
Publish TRO Advert's

Review TRO Objections
Resolve Objections

Prepare Objections Report to the Cabinet Member
Update and Amend Drawings

Approval of TRO Objection Report
Call In Period

Start Work on TRO For Lee Bridge, 13-Jun-22*
Resource TRO Team

Prepare TRO Drawings
Prepare TRO Forms

Prepare Statement of Reasons
TRO Form of Authority Sign Off

Prepare TRO Draft Documentation
Arrange the Notice of Intent and Notify Councillors

Draft the On-Street Notices
Publish Notices On-Street and Deliver Letter to Frontagers

Publish TRO Advert's
Review TRO Objections

Resolve Objections
Prepare Objections Re     

Update and Amend Drawin
Approval of TRO  

Start Work on TRO For Hospital and Treatment Centre, 17-Oc
Resource TRO Team

Prepare TRO Drawings
Prepare TRO Forms

Prepare Statement of 
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A9480 Arrange the Notice of Intent and Notify Councillors 10 23-Jan-23 03-Feb-23 TRO Team
A9490 Draft the On-Street Notices 4 06-Feb-23 09-Feb-23 TRO Team
A9500 Publish Notices On-Street and Deliver Letter to Frontagers 1 10-Feb-23 10-Feb-23 Prem
A9510 Publish TRO Advert's 20 13-Feb-23 10-Mar-23 Prem
A9520 Review TRO Objections 5 13-Mar-23 17-Mar-23 Prem
A9530 Resolve Objections 15 20-Mar-23 07-Apr-23 Jacobs
A9540 Prepare Objections Report to the Cabinet Member 10 10-Apr-23 21-Apr-23 Jacobs
A9550 Update and Amend Drawings 5 10-Apr-23 14-Apr-23 Prem
A9560 Approval of TRO Objection Report 5 24-Apr-23 28-Apr-23 Prem
A9570 Call In Period 5 01-May-23 05-May-23 Prem

Heath Street and Winson Green RoadHeath Street and Winson Green Road 151 08-Feb-21 A 07-Nov-22
A8620 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A8630 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A8640 Agree Strategy 0 30-Apr-21 A 20-May-21 A Prem
A9620 Start Work on TRO For Hospital and Treatment Centre 0 11-Apr-22* Prem
A9630 Resource TRO Team 15 11-Apr-22 29-Apr-22 Prem
A8650 Prepare TRO Drawings 15 03-May-22 23-May-22 Prem
A8660 Prepare TRO Forms 10 24-May-22 06-Jun-22 Prem
A8670 Prepare Statement of Reasons 5 07-Jun-22 13-Jun-22 Prem
A8680 TRO Form of Authority Sign Off 10 14-Jun-22 27-Jun-22 Prem
A8690 Prepare TRO Draft Documentation 15 28-Jun-22 18-Jul-22 TRO Team
A8700 Arrange the Notice of Intent and Notify Councillors 10 19-Jul-22 01-Aug-22 TRO Team
A8710 Draft the On-Street Notices 4 02-Aug-22 05-Aug-22 TRO Team
A8720 Publish Notices On-Street and Deliver Letter to Frontagers 1 08-Aug-22 08-Aug-22 Prem
A8730 Publish TRO Advert's 20 09-Aug-22 05-Sep-22 Prem
A8740 Review TRO Objections 5 06-Sep-22 12-Sep-22 Prem
A8750 Resolve Objections 15 13-Sep-22 03-Oct-22 Jacobs
A8760 Prepare Objections Report to the Cabinet Member 10 04-Oct-22 17-Oct-22 Jacobs
A8770 Update and Amend Drawings 5 04-Oct-22 10-Oct-22 Prem
A8780 Approval of TRO Objection Report 5 18-Oct-22 24-Oct-22 Prem
A8790 Call In Period 10 25-Oct-22 07-Nov-22 Prem

Icknield Port Road JunctionIcknield Port Road Junction 145 08-Feb-21 A 02-Jun-23
A8800 Feedback from Public Consultation 0 08-Feb-21 A 26-Feb-21 A Prem
A8810 Prepare Strategy 0 22-Mar-21 A 26-Mar-21 A Prem
A8820 Agree Strategy 0 30-Apr-21 A 20-May-21 A Prem
A9640 Start Work on TRO For Hospital and Treatment Centre 0 14-Nov-22* Prem
A9650 Resource TRO Team 15 14-Nov-22 02-Dec-22 Prem
A8830 Prepare TRO Drawings 15 05-Dec-22 23-Dec-22 Prem
A8840 Prepare TRO Forms 10 26-Dec-22 06-Jan-23 Prem
A8850 Prepare Statement of Reasons 5 09-Jan-23 13-Jan-23 Prem
A8860 TRO Form of Authority Sign Off 10 16-Jan-23 27-Jan-23 Prem
A8870 Prepare TRO Draft Documentation 15 30-Jan-23 17-Feb-23 TRO Team
A8880 Arrange the Notice of Intent and Notify Councillors 10 20-Feb-23 03-Mar-23 TRO Team
A8890 Draft the On-Street Notices 4 06-Mar-23 09-Mar-23 TRO Team
A8900 Publish Notices On-Street and Deliver Letter to Frontagers 1 10-Mar-23 10-Mar-23 Prem
A8910 Publish TRO Advert's 20 13-Mar-23 07-Apr-23 Prem
A8920 Review TRO Objections 5 10-Apr-23 14-Apr-23 Prem
A8930 Resolve Objections 15 17-Apr-23 05-May-23 Jacobs
A8940 Prepare Objections Report to the Cabinet Member 10 08-May-23 19-May-23 Jacobs
A8950 Update and Amend Drawings 5 08-May-23 12-May-23 Prem
A8960 Approval of TRO Objection Report 5 22-May-23 26-May-23 Prem
A8970 Call In Period 5 29-May-23 02-Jun-23 Prem

Stopping-Up Orders S116 (Hooper St and Northbrook St)Stopping-Up Orders S116 (Hooper St and Northbrook St) 81 29-Mar-22 19-Jul-22
Northbrook StNorthbrook St 81 29-Mar-22 19-Jul-22
A6440 Stakeholder consultation 20 29-Mar-22 25-Apr-22 Rob
A6450 Deal With Utility Objections (Prepare Rebuttals) 25 26-Apr-22 30-May-22 Rob
A2585 Prepare Notices 5 26-Apr-22 02-May-22 Rob
A2595 Display Public Notices 25 03-May-22 06-Jun-22 Rob
A6460 Service of Notice on Parties 1 31-May-22 31-May-22 Rob
A6480 Application to Magistrates for Listing Date 5 31-May-22 06-Jun-22 Rob
A6470 Deal With Public Objections 30 07-Jun-22 18-Jul-22 Rob
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07-Nov-22, Heath Street and Winson Green Ro

Start Work on TRO For Hospital and Treatment Centre, 11-Apr-22*
Resource TRO Team

Prepare TRO Drawings
Prepare TRO Forms

Prepare Statement of Reasons
TRO Form of Authority Sign Off

Prepare TRO Draft Documentation
Arrange the Notice of Intent and Notify Councillors

Draft the On-Street Notices
Publish Notices On-Street and Deliver Letter to Frontagers

Publish TRO Advert's
Review TRO Objections

Resolve Objections
Prepare Objections Report to the Cabinet Member

Update and Amend Drawings
Approval of TRO Objection Report

Call In Period

Start Work on TRO For Hospital and Treatm   
Resource TRO Team

Prepare TRO Dra

19-Jul-22, Stopping-Up Orders S116 (Hooper St and Northbrook St)
19-Jul-22, Northbrook St

Stakeholder consultation
Deal With Utility Objections (Prepare Rebuttals)

Prepare Notices
Display Public Notices

Service of Notice on Parties
Application to Magistrates for Listing Date

Deal With Public Objections
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A6490 Sign off by Magistrates 1 19-Jul-22 19-Jul-22 Rob
Hooper StHooper St 81 29-Mar-22 19-Jul-22
A6500 Stakeholder Consultation 20 29-Mar-22 25-Apr-22 Rob
A6510 Prepare Notices 5 26-Apr-22 02-May-22 Rob
A2512 Deal With Utility Objections (Prepare Rebuttals) 25 26-Apr-22 30-May-22 Rob
A6520 Display Public Notices 25 03-May-22 06-Jun-22 Rob
A2550 Application to Magistrates for Listing Date 5 31-May-22 06-Jun-22 Rob
A2525 Service of Notice on Parties 1 31-May-22 31-May-22 Rob
A6530 Deal With Public Objections 30 07-Jun-22 18-Jul-22 Rob
A6540 Making of Order 1 19-Jul-22 19-Jul-22 Rob

Public Open Space OrdersPublic Open Space Orders 0 04-Jan-21 A 02-Mar-21 A
Target cost and ConstructionTarget cost and Construction 581 04-Jan-21 A 25-Mar-24
A6830 COMMONWEALTH GAMES 8 28-Jul-22* 08-Aug-22 Boris
Road Space Bookings (Sections 54 and 55)Road Space Bookings (Sections 54 and 55) 5 03-Jan-22 07-Jan-22
A10030 Road Space Booking (S54) Spring Hill 5 03-Jan-22* 07-Jan-22

Earliest Work Package Start DatesEarliest Work Package Start Dates 460 23-Aug-21 A 01-Jan-24
C20000 Lee Bridge 0 23-Aug-21 A 27-Aug-21 A
C20070 Spring Hill Footbridge Construction Start Date 0 28-Mar-22 McP
C20020 Barford Estate Earliest Construction Start Date 0 08-Aug-22 McP
C20010 Spring Hill Earliest Construction Start Date 0 28-Sep-22 McP
C20040 Heath Street and Winson Green Road Construction Start Date 0 07-Nov-22
C20060 Lee Bridge/Heath Street Junction Earliest Construction Start Date 0 03-Feb-23
C20050 Icknield Port Road Junction Earliest Construction Start Date 0 02-Jun-23
C20080 Zone A Earliest Construction Start Date 0 17-Nov-23
C20030 Hospital and Treatment Centre Earliest Construction Start Date 0 01-Jan-24*

Work Packages Overall Construction (Hammocks)Work Packages Overall Construction (Hammocks) 509 29-Mar-22 08-Mar-24
A9760 Spring Hill Footbridge 132 29-Mar-22 28-Sep-22
A9770 Barford Estate 69 09-Aug-22 11-Nov-22
A9780 Spring Hill 186 29-Sep-22 15-Jun-23
A9790 Heath Street/Winson Green Road 224 08-Nov-22 15-Sep-23
A9800 Lee Bridge/Heath Street Junction 130 06-Feb-23 04-Aug-23
A9810 Icknield Port Road Junction 200 05-Jun-23 08-Mar-24
A9820 Hospital and Treatment Centre 0 02-Jan-24 02-Jan-24

Funding and Land Access (Legal)Funding and Land Access (Legal) 509 28-Mar-22 11-Mar-24
C1010 Funding Decision (Following Cabinet Meeting) 0 28-Mar-22
C1000 Final Land Access Allowed (Following CPO) 0 24-Mar-23
C9660 Funding Ends 0 11-Mar-24 McP

Lee Bridge (Aecom)Lee Bridge (Aecom) 569 04-Jan-21 A 07-Mar-24
Network RailNetwork Rail 569 25-Jan-21 A 07-Mar-24
NR Bridge AssessmentNR Bridge Assessment 0 25-Jan-21 A 19-Feb-21 A
LEE6800Agree NWR requirements (addendum/revision of report) 0 25-Jan-21 A 05-Feb-21 A Aecom
LEE4390Agreement of Fee 1 0 01-Feb-21 A 05-Feb-21 A BCC
LEE4370Re-issue report/addendum 0 08-Feb-21 A 12-Feb-21 A Aecom
LEE4380NWR sign off 0 15-Feb-21 A 19-Feb-21 A NR

NR Bridge - MonitoringNR Bridge - Monitoring 508 23-Feb-21 A 07-Mar-24
LEE4400Budget cost estimate for 1 year prior to, during and following construction0 23-Feb-21 A 26-Feb-21 A Aecom
LEE6750Develop monitoring design 0 30-Mar-21 A 22-Jun-21 A Aecom
LEE6760NWR/BCC review of monitoring proposal 0 21-Jun-21 A 16-Jul-21 A Rob
LEE6770Revise and reissue monitoring proposal 0 19-Jul-21 A 30-Jul-21 A Aecom
LEE6780Agreement of monitoring proposal 0 02-Aug-21 A 27-Aug-21 A Aecom
LEE6830Instruct Monitoring 5 29-Mar-22 04-Apr-22
LEE6840Install and Initialise Monitoring 60 05-Apr-22 27-Jun-22 McP
LEE6790Monitor structure 443 28-Jun-22 07-Mar-24 McP

NR Bridge - PointingNR Bridge - Pointing 182 15-Feb-21 A 13-Sep-22
LEE6630Budget cost estimate 0 15-Feb-21 A 19-Feb-21 A Aecom
LEE6620Design and specification 0 30-Mar-21 A 22-Jun-21 A Aecom
LEE6640NWR/BCC review of pointing design 0 21-Jun-21 A 16-Jul-21 A Rob
LEE6650Revise and reissue pointing design 0 19-Jul-21 A 30-Jul-21 A Aecom
LEE6660Agreement of pointing design 0 02-Aug-21 A 27-Aug-21 A Aecom
LEE6670Design approval 0 30-Aug-21 A 24-Sep-21 A Rob
LEE6680Obtain quotes 0 27-Sep-21 A 05-Nov-21 A Aecom
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Sign off by Magistrates
19-Jul-22, Hooper St

Stakeholder Consultation
Prepare Notices

Deal With Utility Objections (Prepare Rebuttals)
Display Public Notices
Application to Magistrates for Listing Date

Service of Notice on Parties
Deal With Public Objections
Making of Order

COMMONWEALTH GAMES
07-Jan-22, Road Space Bookings (Sections 54 and 55)
Road Space Booking (S54) Spring Hill

Spring Hill Footbridge Construction Start Date, 
Barford Estate Earliest Construction Start Date, 

Spring Hill Earliest Construction Start Date, 
Heath Street and Winson Green Road Construc    

Spring Hill Footbridge
Barford Estate

Funding Decision (Following Cabinet Meeting), 

Instruct Monitoring
Install and Initialise Monitoring

13-Sep-22, NR Bridge - Pointing
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LEE6690Book possessions and isloations 142 03-Jan-22 19-Jul-22 Aecom
LEE6700Pointing to structure 40 20-Jul-22 13-Sep-22 Aecom

Canal & River TrustCanal & River Trust 285 04-Jan-21 A 03-Feb-23
LEE6710Agree assessment report 0 04-Jan-21 A 29-Jan-21 A Aecom
LEE6720Spandrel Options report - submission 0 04-Jan-21 A Aecom
LEE6730Agree Options report 0 04-Jan-21 A 15-Jan-21 A PM
LEE6740Spandrel Options Refinement report 0 04-Jan-21 A 15-Jan-21 A Aecom
LEE2930Slab investigation specification 0 11-Jan-21 A 15-Jan-21 A Aecom
LEE2910Comments from BCC/CRT on high level spandrel wall strengthening report0 18-Jan-21 A 29-Jan-21 A PM
LEE2920Revise and reissue high level spandrel wall strengthening report to accommodate CRT/BCC comments0 01-Feb-21 A 05-Feb-21 A Aecom
LEE2960Slab investigation works (AECOM site supervision) 0 01-Feb-21 A 19-Feb-21 A McP
LEE2950BCC agreement of further investigation works 0 08-Feb-21 A 19-Feb-21 A Rob
LEE2940Further investigation (e.g. services, backing, geotechnical parameters) justification (Technical Note)0 01-Mar-21 A 12-Mar-21 A Aecom
LEE2970Agreement of CE11 0 08-Mar-21 A 12-Mar-21 A Rob
LEE2980Revise assessment report (inc. Cat II check) 0 15-Mar-21 A 01-Apr-21 A Aecom
LEE4600Further investigation Performance Specification 0 15-Mar-21 A 30-Mar-21 A McP
LEE3080Comments from BCC/CRT on revised assessment report 0 12-Jul-21 A 03-Aug-21 A Rob
LEE4440Further investigation works 0 12-Jul-21 A 31-Aug-21 A McP
LEE4410Revise and reissue assessment report 0 04-Aug-21 A 17-Aug-21 A Aecom
LEE4420CRT sign off revised assessment report 0 18-Aug-21 A 14-Sep-21 A Rob
LEE4450Refined spandrel wall strengthening report 1 15-Nov-21 A 03-Jan-22 Aecom
LEE4460Comments from BCC/CRT on refined spandrel wall strengthening report10 03-Jan-22 17-Jan-22 Rob
LEE4480Effects of carriageway realignment and associated strengthening impact on canal bridge Technical Note15 03-Jan-22 24-Jan-22 Aecom
LEE4470Revise and reissue refined spandrel wall strengthening report 5 17-Jan-22 24-Jan-22 Aecom
LEE4490Comments from BCC/CRT on Technical Note 10 24-Jan-22 07-Feb-22 Rob
LEE4500Refined Tehnical Note 5 07-Feb-22 14-Feb-22 Aecom
LEE4510Agreement of Fee 3 5 07-Feb-22 14-Feb-22 Rob
LEE4530Liaison with McPhillips re stats diversions 30 14-Feb-22 28-Mar-22 Aecom
LEE4520Prepare AiP for design inc. Cat II review 15 07-Mar-22 28-Mar-22 Aecom
LEE4540Submit AiP for design 5 28-Mar-22 04-Apr-22 Aecom
LEE4550Comments from BCC/CRT on AiP for design 10 04-Apr-22 18-Apr-22 Rob
LEE4560Revise and reissue AiP for design 5 18-Apr-22 25-Apr-22 Aecom
LEE4570Sign off of AiP 15 25-Apr-22 16-May-22 Rob
LEE4580Spandrel wall strengthening detailed design (inc. Cat II check) 45 16-May-22 18-Jul-22 Aecom
LEE6810Price and Agree Price for Work and Place Order 125 18-Jul-22 06-Jan-23 Aecom
LEE6820Mobilise for Spandrel Works 20 09-Jan-23 03-Feb-23 Aecom

Western Road JunctionWestern Road Junction 0 23-Aug-21 A 23-Aug-21 A
C2000 Western Road Junction Construction Hammock 0 23-Aug-21 A 23-Aug-21 A

Spring Hill Foot/Cycle BridgeSpring Hill Foot/Cycle Bridge 185 01-Nov-21 A 19-Oct-22
Place OrderPlace Order 0 01-Nov-21 A 05-Nov-21 A
A9860 Produce Quotation for Bridge Design and CAT 3 Check 0 01-Nov-21 A 05-Nov-21 A
A9870 Agree Design Price and Place CE 0 01-Nov-21 A 05-Nov-21 A
A9880 Produce Design and CAT 3 Check 0 01-Nov-21 A 05-Nov-21 A
A9858 Raise REquest for Quotation 0 01-Nov-21 A 05-Nov-21 A

Ground Work, Foundations and AbutmentsGround Work, Foundations and Abutments 138 01-Nov-21 A 15-Aug-22
C20110 Additional Structures 0 01-Nov-21 A 19-Nov-21 A McP
C20120 Finishings 0 01-Nov-21 A 19-Nov-21 A McP
C10220 Order Materials and Suncontract for Foundations, Abutments and Piling20 03-Feb-22 02-Mar-22 McP
C10140 Land in BCC Ownership and Pipe Wayleave Extinguished 0 23-May-22 McP
C10110 Mobilise and Install Safety Measures (Water) 10 24-May-22 06-Jun-22 McP
C10080 Remove Pipe and Demolish Walls 10 07-Jun-22 20-Jun-22 McP
C10090 Level Ground and Install Piles 5 21-Jun-22 27-Jun-22 McP
C10100 Install Pile Caps 10 28-Jun-22 11-Jul-22 McP
C3000 Construct Abutments 15 12-Jul-22 01-Aug-22 McP
C3030 TRO Complete for Spring Hill Footbridge (Not Required) 0 15-Aug-22 McP

Bridge Deck EtcBridge Deck Etc 170 02-Feb-22 28-Sep-22
C10180 Design Finalised Ready for Manufacture 0 02-Feb-22* McP
C10020 Funding Available (FBC Finalised) 0 28-Mar-22 McP
C10030 Finalise Preparation to Order Bridge 48 29-Mar-22 02-Jun-22 McP
C10040 Order Bridge Deck Etc 10 03-Jun-22 16-Jun-22 McP
C10050 Manufacture Bridge Deck Etc 59 17-Jun-22 07-Sep-22 McP
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Book possessions and isloations
Pointing to structure

Refined spandrel wall strengthening report
Comments from BCC/CRT on refined spandrel wall strengthening report

Effects of carriageway realignment and associated strengthening impact on canal bridge Technical Note
Revise and reissue refined spandrel wall strengthening report

Comments from BCC/CRT on Technical Note
Refined Tehnical Note
Agreement of Fee 3

Liaison with McPhillips re stats diversions
Prepare AiP for design inc. Cat II review

Submit AiP for design
Comments from BCC/CRT on AiP for design

Revise and reissue AiP for design
Sign off of AiP

Spandrel wall strengthening detailed design (inc. Cat II check)

19-Oct-22, Spring Hill Foot/Cycle Bridge
05-Nov-21 A, Place Order
Produce Quotation for Bridge Design and CAT 3 Check
Agree Design Price and Place CE
Produce Design and CAT 3 Check
Raise REquest for Quotation

15-Aug-22, Ground Work, Foundations and Abutments
Additional Structures
Finishings

Order Materials and Suncontract for Foundations, Abutments and Piling
Land in BCC Ownership and Pipe Wayleave Extinguished, 

Mobilise and Install Safety Measures (Water)
Remove Pipe and Demolish Walls

Level Ground and Install Piles
Install Pile Caps

Construct Abutments
TRO Complete for Spring Hill Footbridge (Not Required), 

28-Sep-22, Bridge Deck Etc
Design Finalised Ready for Manufacture, 

Funding Available (FBC Finalised), 
Finalise Preparation to Order Bridge

Order Bridge Deck Etc
Manufacture Bridge Deck Etc
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C10360 Commonwealth Games 20 22-Jul-22* 18-Aug-22
C3010 Deliver and Lift In Bridge Deck 5 08-Sep-22 14-Sep-22 McP
C10060 Construct Bridge Tie ins to Bridge Deck 10 15-Sep-22 28-Sep-22 McP

Services and Tie InsServices and Tie Ins 15 01-Nov-21 A 19-Oct-22
C20100 Ductwork 0 01-Nov-21 A 19-Nov-21 A McP
C10070 Bridge Available to Sling Services 0 28-Sep-22 McP
C20130 Tie Ins to Road Works and Services 15 29-Sep-22 19-Oct-22 McP

Spring HillSpring Hill 374 10-Jan-22 15-Jun-23
C20140 Spring Hilll, Western Road and Barford Estate Consultation 16 10-Jan-22* 01-Feb-22 Rob
C20150 Consultation Report 5 01-Feb-22 08-Feb-22 Rob
C10200 Land Available with Free Access to BCC 0 21-Mar-22 Rob
C10150 Apply for Revised C4 Estimates From Utilities 29 29-Mar-22 06-May-22 McP
C10160 Obtain C4 Estimates From Utilities 40 09-May-22 01-Jul-22 McP
C10170 Make Payments to Utilities 10 04-Jul-22 15-Jul-22 McP
C10190 TRO Complete for Spring Hill 0 15-Aug-22 McP
C5000 Spring Hill Service Diversions and Protection - Start 20 29-Sep-22 26-Oct-22 McP
C5010 Spring Hill Construction - Start 39 29-Sep-22 22-Nov-22 McP
C10120 Spring Hill Service Diversions and Protection - Finish 81 27-Oct-22 16-Feb-23 McP
C10130 Spring Hill Construction - Finish 147 23-Nov-22 15-Jun-23 McP

Barford EstateBarford Estate 167 05-Nov-21 A 11-Nov-22
C4010 TRO Complete for Barford Estate 0 08-Aug-22 Prem
C4000 Barford Estate Construction 69 09-Aug-22 11-Nov-22 McP
ConsultationConsultation 30 05-Nov-21 A 05-May-22
C10230 Consultation Plan Ready (Revised Design) 0 05-Nov-21 A Rob
C10240 Sign Off QF141 0 05-Nov-21 A 10-Nov-21 A Rob
C10250 Publish Consultation Plan (Website, Letter Drop) 0 11-Nov-21 A 17-Nov-21 A Rob
C10350 Arrange Drop in Centre 0 11-Nov-21 A 17-Nov-21 A Rob
C10260 Consultation 0 18-Nov-21 A 09-Dec-21 A Rob
C10270 Consultation Report 0 10-Dec-21 A 30-Dec-21 A Rob
C10290 PURDAH 30 24-Mar-22 04-May-22 Rob
C10280 Council Elections 0 05-May-22* Rob

Lee Bridge/Heath Street JunctionLee Bridge/Heath Street Junction 275 18-Jul-22 04-Aug-23
C20090 Strengthening Works 42 18-Jul-22 14-Sep-22
C6020 TRO Complete for Lee Bridge 0 06-Jan-23
C6000 Lee Bridge Service Diversions and Protection - Start 42 06-Feb-23 04-Apr-23
C6010 Lee Bridge Construction - Start 20 05-Apr-23 02-May-23
C10300 Lee Bridge Service Diversions and Protection - Finish 58 05-Apr-23 23-Jun-23
C10310 Lee Bridge Construction - Finish 68 03-May-23 04-Aug-23

Hospital and Treatment CentreHospital and Treatment Centre 327 23-Dec-22 25-Mar-24
C10010 Hospital Relocation Complete 0 23-Dec-22*
C10210 CPO Complete and Land Free for BCC to Enter 0 27-Mar-23
C10320 TRO Complete for Hospital and Treatment Centre 0 05-May-23
C7010 Hospital and Treatment Centre Construction 60 07-Aug-23 27-Oct-23
C7000 Hospital and Treatment Centre Service Diversions and Protection 60 02-Jan-24 25-Mar-24

Heath Street and Winson Green RoadHeath Street and Winson Green Road 224 07-Nov-22 15-Sep-23
C8020 TRO Complete for Heath Street and Winson Green Rioad 0 07-Nov-22
C8000 Heath Street and Winson Green Road Service Diversions - Start 40 09-Jan-23* 03-Mar-23
C8010 Heath Street and Winson Green Road Construction 140 06-Mar-23 15-Sep-23
C10330 Heath Street and Winson Green Road Service Diversions - Finish 60 06-Mar-23* 26-May-23

Icknield Port Road JunctionIcknield Port Road Junction 200 05-Jun-23 08-Mar-24
C9000 Icknield Port Road Junction Service Diversions and Protection 40 05-Jun-23 28-Jul-23
C9010 Icknield Port Road Junction Construction 160 31-Jul-23 08-Mar-24
C10340 Icknield Port Road Junction Service Diversions and Protection 80 31-Jul-23* 17-Nov-23

Zone A (TROs)Zone A (TROs) 60 20-Nov-23 09-Feb-24
C10000 Lines and Signs 60 20-Nov-23 09-Feb-24

Old ItemsOld Items 250 09-Jun-21 A 08-Mar-24
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Commonwealth Games
Deliver and Lift In Bridge Deck

Construct Bridge Tie ins to Bridge Deck
19-Oct-22, Services and Tie Ins

Ductwork
Bridge Available to Sling Services, 

Tie Ins to Road Works and Services

Spring Hilll, Western Road and Barford Estate Consultation
Consultation Report

Land Available with Free Access to BCC, 
Apply for Revised C4 Estimates From Utilities

Obtain C4 Estimates From Utilities
Make Payments to Utilities

TRO Complete for Spring Hill, 
Spring Hill Service Diversions and Protection - Start

Spring Hill Construction - Start

11-Nov-22, Barford Estate
TRO Complete for Barford Estate, 

Barford Estate Construction
05-May-22, Consultation

Consultation Plan Ready (Revised Design), 05-Nov-21 A
Sign Off QF141

Publish Consultation Plan (Website, Letter Drop)
Arrange Drop in Centre

Consultation
Consultation Report

PURDAH
Council Elections, 05-May-22*

Strengthening Works

Hospital Relocatio   

TRO Complete for Heath Street and Winson Gr   
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