
 

  

BIRMINGHAM CITY COUNCIL 

  

CO-ORDINATING OVERVIEW AND SCRUTINY COMMITTEE  

 

 

FRIDAY, 18 JUNE 2021 AT 10:00 HOURS  

IN ON-LINE INFORMAL MEETING, [VENUE ADDRESS] 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING/WEBCAST  
 
The Chair to advise/meeting to note that this meeting will be webcast for live 
or subsequent broadcast via the Council's Internet site 
(www.civico.net/birmingham) and that members of the press/public may 
record and take photographs except where there are confidential or exempt 
items. 
 
 

 
 

 
2 

 
APOLOGIES  
 
To receive any apologies. 

 
 

 
3 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded that they must declare all relevant  pecuniary and non 
pecuniary interests arising from any business to be discussed at this meeting. If a 
disclosable pecuniary interest is declared a Member must not speak or take part in 
that agenda item. Any declarations will be recorded in the minutes of the meeting. 

 
1 - 6 

 
4 

 
LEADER'S UPDATE  
 
Cllr Ian Ward, Leader in attendance 

 
7 - 10 

 
5 

 
CO-ORDINATING O&S WORK PROGRAMME 2021/22  
 
For discussion 

 
11 - 12 

 
6 

 
DATES OF MEETINGS 2021/22  
 
To note 
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7 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 
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Report to: CO-ORDINATING OVERVIEW AND SCRUTINY COMMITTEE 

Report of: Craig Scriven, Assistant Director Organisational Development 

Date: 18th June 2021 

Subject: Council restructure and JNC recruitment update 

 

Does the report contain confidential or exempt information? ☐ Yes ☒ No 

If relevant, provide exempt information paragraph number or reason if confidential:  

 

1 Purpose of Report 

1.1 To update the committee on the council restructure, its progress and the current 

situation regarding senior posts at the Council. 

2 Background, Context and Summary of Key Issues 

2.1 The JNC Sub-Committee approved the commencement of phase 1 of the Investing in 

our Future: Reorganisation of the Leadership Structure paper on 28th January 2021. 

2.2 Since that approval a range of posts have been created, advertised and filled either on 

a permanent basis or on an interim / acting basis pending permanent recruitment. The 

status of the full current JNC establishment is attached at appendix 1. 

2.3 Over the summer several posts will be filled and will create the capacity and 

permanence required to drive on to the next phase of restructuring, many of these are 

now out to recruit as detailed in appendix 1. 

2.4 The next phase of restructuring will require the relocation (line management changes) 

of several lines of business. 

2.5 As the current Director of Partnerships, Equality and Participation has resigned there 

will be a review of the role which may require some further changes in reporting lines. 
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3 Financial, Legal and Human Resource Implications 

Financial Implications 

3.1 No financial implications as the Investing in our Future paper sought approval for 

additional funds to supporting the implementation. This was granted. 

Legal Implications 

3.2 There is an obligation to ensure that all JNC posts are established and approved for 

recruitment in alignment with the Constitution, Part C section 7. 

Human Resource Implications 

3.3 All posts once approved are supported by the Corporate Recruitment team and when 

permanent appointments are to be made, these will always include the participation of 

the JNC sub-committee.  

 

4 Appendices 

4.1 Table of JNC posts, post holders and employment status at 1st June 2021. 

 

Report Author: Name and contact details: 

Craig Scriven – Assistant Director HR & 
OD 
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Appendix 1 
JNC position (including Public Health consultants) 
 

Directorate 
 

Job Title Status Comments 

Chief Executives 
Office 

Interim Chief Executive Interim Fixed term contract. Permanent recruitment to commence 
summer 2022. Commences 14th June 2021 

Chief Executives 
Office 

Acting Chief Executive Acting up Acting up until 14th June 2021 when Interim Chief Executive 
commences 

Commonwealth 
Games 

CWG Programme 
Director 

Interim  Fixed Term 

City Operations Managing Director Permanent Recruited by JNC panel 23/4/21 

City Operations AD Street Scene Permanent  

City Operations AD Regulations and 
Enforcement 

Interim  

City Operations AD Neighbourhoods Permanent  

City Housing Managing Director Permanent Recruited by JNC panel 23/4/21 

City Housing AD Housing Services 
and support 

VACANT Act up interviews during June with permanent process 
commenced 

City Housing AD Housing 
Management 

VACANT Act up interviews during June with permanent process 
commenced 

Inclusive Growth Acting Director of 
Inclusive Growth 

Acting up  

Inclusive Growth AD of Development Acting up  

Inclusive Growth AD of Housing 
Development 

VACANT Currently out to recruitment to permanent role, short term 
acting up arrangement in place 

Inclusive Growth AD of Planning VACANT  

Inclusive Growth AD of Property Services Permanent  

Inclusive Growth AD of Transport & 
Connectivity 

Permanent  

Inclusive Growth AD of Highways & 
Infrastructure 

Permanent  

Inclusive Growth AD of R2Z VACANT Currently out to recruitment to permanent role 
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Adult Social Care  Director of Adult Social 
Care 

Fixed term 
contract 

 

Adult Social Care  Acting Director of Adult 
Social Care 

Acting up  Acting up until Director of Adult Social Care returns to the post 
following the commencement of the Interim Chief Executive 

Adult Social Care  AD of Commissioning Permanent  

Adult Social Care  AD of Workforce Permanent  

Adult Social Care  AD of Delivery Permanent  

Adult Social Care  AD of Quality & 
Improvement 

Permanent  

Education & Skills (Interim) Director of 
Education & Skills 

Interim Will remain interim until post is recruited permanently. Post 
going out to recruitment in the coming weeks 

Education & Skills AD of Education & Early 
Years 

Permanent   

Education & Skills AD of Inclusion & SEND Permanent  

Education & Skills AD of Skills & 
Employability 

Acting up Post going out to recruitment in the coming weeks 

Education & Skills AD of Commissioning Interim  

Education & Skills Transformation Director: 
Childrens Services 

Interim To conclude the transformation activity within Education and 
Skills 

Council 
Management 

Director of Council 
Management 

Interim Will remain interim until post is recruited permanently. Post 
going out to recruitment in the coming weeks 

Council 
Management 

Director of Digital & 
Customer Services 

Permanent  

Council 
Management 

AD of ICT & Digital VACANT Out to recruit. Target completion 1st October 2021 

Council 
Management 

AD of Customer 
Services & Business 
Support 

Permanent  

Council 
Management 

AD of Revs & Bens Permanent  

Council 
Management 

Director of Legal & 
Democratic 

Acting up AD of Legal acting up.  

Council 
Management 

AD of Legal Interim Back fill for post vacated to fulfil Director of Legal & Democratic 
post.  
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Council 
Management 

AD of Governance Permanent  

Council 
Management 

Director of HR Permanent  

Council 
Management 

AD of Corporate HR Acting up  

Council 
Management 

AD of OD Permanent  

Council 
Management 

AD of Service Finance Permanent  

Council 
Management 

AD of Development & 
Commercial 

Permanent  

Council 
Management 

Assistant Director of 
Procurement 

VACANT Seeking an interim in the short term followed by a permanent 
appointment 
 

Council 
Management 

AD of Audit Permanent  

Partnerships, 
Equalities & 
Participations 

Director of Partnerships, 
Equalities & 
Participations 

Permanent Leaving to take up a CEX post elsewhere. Post being re-
scoped. 

Partnerships, 
Equalities & 
Participations 

Director of Public Health Permanent  

Partnerships, 
Equalities & 
Participations 

Assistant DPH Wider 
Determinants 
 

Leaving Post out to recruitment – process planned during July 2021 

Partnerships, 
Equalities & 
Participations 

Assistant DPH 
Population 
 

Permanent  

Partnerships, 
Equalities & 
Participations 

Assistant DPH 
Population 
 

Interim  
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Partnerships, 
Equalities & 
Participations 

Assistant DPH Health 
Protection & 
Environmental Health 

Permanent  

Partnerships, 
Equalities & 
Participations 

Consultant in Public 
Health (Future Parks) 
 

Fixed term 
contract 

Fixed term funding  

Partnerships, 
Equalities & 
Participations 

Assistant DPH Test & 
Trace 
 

Interim Currently grant funded until 30.09.21 

Partnerships, 
Equalities & 
Participations 

Consultant in Public 
Health (Governance and 
Surveillance) 

Interim Currently grant funded until 30.09.21 

Partnerships, 
Equalities & 
Participations 

Consultant in Public 
Health (Communication 
& Engagement) 

Interim Currently grant funded until 30.09.21 

Partnerships, 
Equalities & 
Participations 

Consultant in Public 
Health (Health 
Protection Response) 

Interim Currently grant funded until 30.09.21 

Partnerships, 
Equalities & 
Participations 

AD of Corporate 
Communications 

Permanent  

Partnerships, 
Equalities & 
Participations 

AD of Community 
Safety 

Permanent  
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 01 
Co-ordinating Overview & Scrutiny Committee Work 

Programme, June 2021  

Co-ordinating O&S Committee: Work Programme 2021/22 

Chair 

Deputy Chair 

Committee Members: 

Cllr Carl Rice 

 

Cllrs: Mohammed Aikhlaq, Deirdre Alden, Debbie Clancy, Liz Clements, Roger 

Harmer, Penny Holbrook, Shabrana Hussain, Mariam Khan, Narinder Kaur 

Kooner, Ewan Mackey and Rob Pocock  

Scrutiny Support: Emma Williamson, emma.williamson@birmingham.gov.uk 

1 Terms of Reference 

Co‐ordinating Overview and Scrutiny Committee 

1.1 To plan and co‐ordinate the work of all the Overview & Scrutiny Committees. To fulfil the functions 

of an Overview and Scrutiny Committee as they relate to any policies, services and activities 

concerning governance (including transparency, regional working and partnerships): citizens 

(including communications and public engagement); performance; customer services; social 

cohesion; equalities and emergency planning. 

1.2 These functions include: 

a) giving such guidance to the Overview and Scrutiny Committees in any cases of uncertainty, 
as to work which they should or should not be undertaking, as may be necessary to 
achieve such co‐ordination, including the allocation of “call‐in” to the appropriate 
Committee; 

b) determining, in any cases of uncertainty, the allocation of responsibility for specific tasks 
between the Overview and Scrutiny Committees; 

c) ensuring (by means, for example, of issuing appropriate guidance and/or instructions) that 
the Overview & Scrutiny Committees pay proper attention in their work to the consideration 
of key cross cutting issues, in particular equalities, transparency and improvement;  

d) publishing each year an Annual Programme of major scrutiny inquiries as suggested by 
individual Overview and Scrutiny Committees following consideration of the Council Plan 
and priorities; 

e) agreeing the establishment of any task & finish groups; and 
f) considering overview and scrutiny development, working practices and constitutional 

arrangements. 
 
 
 
 

Page 9 of 14



 

 02 
Co-ordinating Overview & Scrutiny Committee Work 

Programme, June 2021  

2 Meeting Schedule 

Date Item  Officer contact 

18 June 2021 at 10.00 am 
On-line Informal Meeting 

Leader of the Council 
 
Work Programme 

Rebecca Grant, Cabinet Support 
Officer 

July 2021  
10.00 am 

Deputy Leader update - tbc 
• Customer services  
• Council Performance Plan 
• Digital inclusion / on-going broadband 

work 
 
Update from CIPFA on Financial Management 
capability (Cllr Tristan Chatfield) 

Mary Crofton, Cabinet Support 
Officer 
 
 
 
 
Jon Lawton, Cabinet Support 
Officer 
 

10 September 2021  
10.00 am 
 

Update from Cabinet Member on equalities and 
social cohesion (tbc) 
 
City of Sanctuary Policy Statement 2018-22 – 
progress report 

 

15 October 2021 
10.00 am  

Electoral Update (tbc) 
 
Deputy Leader update - tbc 

• Council Performance Plan 
Digital inclusion / on-going broadband work 

Rob Connelly, Assistant Director, 
Governance 
Mary Crofton, Cabinet Support 
Officer 

12 November 2021 
10.00 am 
 

Deputy Leader update - tbc 
• Council Performance Plan 
• Digital inclusion / on-going broadband 

work 

Mary Crofton, Cabinet Support 
Officer 

10 December 2021 
10.00 am 

  

21 January 2022 
10.00am 

  

18 February 2022 
10.00am 

  

11 March 2021  
10.00am 

  

08 April 2021  
10.00am 

Annual Review of Scrutiny Framework Emma Williamson, Head of 
Scrutiny Services 
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 03 
Co-ordinating Overview & Scrutiny Committee Work 

Programme, June 2021  

3 Items to be Scheduled 

3.1 Citizen engagement – overview  

3.2 Covid-19 – review  

4 Other Meetings 

Informal Meetings  
   

Call in  
None scheduled   

Petitions 

None scheduled    
    

Councillor Call for Action requests 
None scheduled    

5 Forward Plan 

5.1 Below is an extract of the Forward Plan, detailing those decisions relating to this Committee’s remit. 

 
Ref No. Title Proposed 

Date of 
Decision 

008892/2021  New Ways of Working Enhanced Business Case  27 Jul 21 

008866/2021  USE-IT Transfer Network  27 Jul 21 

6 Scrutiny Reports to City Council 

O&S Committee  Report Title  Date for Council  

All Scrutiny Business Report  July 2020 

All Scrutiny Business Report December 2020 

All Scrutiny Business Report April 2021 
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Dates of meetings 2021/22 

2021 

09 July 2021 – note proposed change from previously circulated 

10 September 2021 

15 October 2021 

12 November 2021 

10 December 2021 

2022 

21 January 2022 

18 February 2022 

11 March 2022 

08 April 2022 – note this meeting will take place in the pre-election period for 

the all-out local elections. 
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