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1. Purpose:

To provide the Health and Wellbeing Board with an update on progress and
planned activity for each work-stream of the Birmingham Older People’s
Programme and to adopt the recommendations of this report to provide
oversight, support and challenge and to champion the programme within the

system.

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
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disability

Improve the wellbeing of those X
with multiple complex needs

Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration X

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement X
Early Intervention X
Prevention X
3. Recommendations

3.1 The Health and Well-being Board has a crucial role in ensuring delivery of
programme. In particular the Board is asked to:

e Maintain oversight of the programme

e Provide support and challenge to programme leads to ensure that
work-streams are joined up and delivering against the integrated
vision and a model of care which places the citizen at the centre

e Act as champions for the programme within the Health and Social
Care system in Birmingham to ensure that all partners maintain a
focus and commitment to delivering at pace.

3.2 Specifically, at the current time, the Board is requested to note the work
that is being progressed through the Ongoing Personalised Support
work-stream to define and agree a model and spatial delivery
arrangements for providing integrated care and support to citizens with
ongoing care needs. The Board is asked to support this approach to
place-based care.
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4, Background
The Birmingham Health and Wellbeing Board on 27th March 2018 supported
a Framework for how health and social care can be delivered at a locality
level through a place based approach. The Framework breaks our approach
down into three interrelated themes which cover the whole range of support
provided for older people and their carers: Prevention; Early Intervention; and
Ongoing Personalised support. This report provides an update against these
themes.

5. Future development
See Appendix 1 for the details of planned activity on each of the 3
workstreams that constitute the Older People’s Programme.

6. Compliance Issues

6.1 Strategy Implications
The report details progress against implementing the vision of the
Birmingham Older People Programme.

6.2  Governance & Delivery
Governance for the programme is through the Birmingham Older People
Programme Board. This board is accountable to both the Health and Well-
being Board and the Birmingham and Solihull STP Board — specifically
through the Ageing Better and Later Life Portfolio.

6.3  Management Responsibility
Graeme Betts, Corporate Director for Adult Social Care and Health is the
Senior Responsible Officer for the Birmingham system for the Birmingham
Older People Programme.

6. Risk Analysis
A programme level risk register has not currently been developed.

Appendices

1.

Birmingham Older Peoples Programme - Progress Update & Planned Activity
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