BIRMINGHAM CITY COUNCIL

BIRMINGHAM HEALTH AND WELLBEING BOARD

TUESDAY., 28 MARCH 2023 AT 10:00 HOURS
IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA
SQUARE, BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING/WEBCAST

The Chair to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's meeting You Tube

site (www.youtube.com/channel/lUCT2kT7ZRPFCXqg6 5dnVnYlw) and that
members of the press/public may record and take photographs except
where there are confidential or exempt items.

DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.

Information on the Local Government Association’s Model Councillor Code of Conduct is
set out via http://bit.ly/3WtGQnN. This includes, at Appendix 1, an interests flowchart
which provides a simple guide to declaring interests at meetings.
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10

APOLOGIES

To receive any apologies.

DATE AND TIME OF NEXT MEETING

To note dates of formal meetings of the Board commencing at 1000 hours.

MINUTES AND MATTERS ARISING

To confirm and sign the Minutes of the meeting held on 31 January 2023.

ACTION LOG

To review the actions arising from previous meetings.

CHAIR'S UPDATE

(1005-1010) - To receive an oral update.

PUBLIC QUESTIONS

(1010-1015) - Members of the Board to consider questions submitted by
members of the public.

The deadline for receipt of public questions is 3:00pm on 21
March, 2023.

Questions should be sent to: HealthyBrum@Birmingham.gov.uk.

(No person may (submit more than one question)

Questions will be addressed in correlation to the agenda items and within
the timescales allocated. This will be included in the broadcast via the

Council's You Tube site:
www.youtube.com/channel/UCT2kT7ZRPFCXqg6 5dnVnYlw

NB: The questions and answers will not be reproduced in the minutes.

COST OF LIVING - VERBAL UPDATE ON BIRMINGHAM CITY
COUNCIL'S RESPONSE (FOOD PROVISION)

(1015-1020) - Greg Ward (Levelling Up Programme Lead, Birmingham City
Council) will present this item.

COST OF LIVING - BIRMINGHAM HEALTHWATCH - VERBAL UPDATE

(1020-1025) - Andy Cave (Chief Executive of Birmingham Healthwatch) will
present this item.
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LOCAL MATERNITY AND NEONATAL SYSTEM (LMNS) UPDATE

(1025-1045) - Lisa Stalley-Green (Deputy CEO and Chief Nurse, NHS BSol
ICS) will present this item.

BSOL INTEGRATED CARE BOARD UPDATE

(1045-1055) - David Melbourne (Chief Executive NHS BSol ICS) will
present this item.

INTRODUCTION OF CQC ASSURANCE OF ADULT SOCIAL CARE

(1055-1105) - Maria Gavin (Assistant Director, Adult Social Care,
Birmingham City Council) will present this item.

BIRMINGHAM FOOD SYSTEM STRATEGY

(1105-1115) - Sarah Pullen (Assistant Director, Adult Social Care,
Birmingham City Council) will present this item

INFORMATION ITEMS

(1115-1120) - Dr Justin Varney (Director of Public Health, Birmingham City
Council) will present these items.

CREATING A CITY WITHOUT INEQUALITIES FORUM REPORT

BIRMINGHAM AND LEWISHAM AFRICAN CARIBBEAN HEALTH
INEQUALITIES REVIEW (BLACHIR) PROGRESS UPDATE

DPH ANNUAL REPORT 2022/23 (DIGITAL TECHNOLOGY)

JOINT BIRMINGHAM AND SOLIHULL PNA FINAL REPORT

CREATING A BOLDER HEALTHIER CITY (2022-2030) - INDICATOR
UPDATES

FORWARD PLAN

Aidan Hall Service Lead , Public Health, Birmingham City Council will
present this item.
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OTHER URGENT BUSINESS

(1120-1125) -To consider any items of business by reason of special
circumstances (to be specified) that in the opinion of the Chair are matters
of urgency.

BIRMINGHAM AND SOLIHULL (BSOL) INTEGRATED CARE SYSTEM

(ICS) TEN -YEAR STRATEGY

Private
(1125-1155) - David Melbourne (Chief Executive, NHS BSol ICS) will
present this item
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Birmingham Health and Wellbeing Board — 31 January 2023

BIRMINGHAM CITY COUNCIL

BIRMINGHAM
HEALTH AND
WELLBEING
BOARD
TUESDAY,

31 JANUARY 2023

MINUTES OF A MEETING OF THE BIRMINGHAM HEALTH
AND WELLBEING BOARD HELD ON TUESDAY 31
JANUARY 2023 AT 1000 HOURS IN COMMITTEE ROOMS
3 AND 4, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM B1 1BB

PRESENT: -

Councillor Mariam Khan (Chair), Cabinet Member for Health and Social Care and
Chair
for the Birmingham Health and Wellbeing Board in the Chair

Dr Clara Day (Vice-Chair) Chief Medical Officer, NHS Birmingham & Solihull
ICB

Natalie Allen Chief Executive SIFA FIRESIDE

Councillor Matt Bennett, Opposition Spokesperson on Health and Social Care
Andy Cave, Chief Executive Officer, Healthwatch Birmingham (via Teams)

Andy Couldrick — Children’s Trust

Dr Anne Coufopoulous. University College, Birmingham

Councillor Karen McCarthy, Cabinet Member for Children Young People and
Families

Stephen Raybould, Programmes Director, Ageing Better, BVSC Peter Richmond,
Birmingham Social Housing Partnership Jo Tonkin, Assistant Director (KEG), BCC
Dr Justin Varney, Director of Public Health

Dr Mary Orhewere, Assistant Director of Public Health (via Teams)

Chris Baggott, Service Lead Public Health,

ALSO PRESENT:-

Aidan Hall, Service Lead, Programme Senior Officer
Ed Brown, Committee Services

Greg Ward, Levelling up Programme (via Teams)
Representative for Christopher Beeken

Douglass Simkiss
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Birmingham Health and Wellbeing Board — 31 January 2023

690

691

692

NOTICE OF RECORDING/WEBCAST

The Chair welcomed attendees and advised that this meeting will be webcast
for live or subsequent broadcast via the Council’'s meeting You Tube site
(www.youtube.com/channel/lUCT2kT7ZRPFCXqg6_5dnVnYlw) and that
members of the press/public may record and take photographs except where
there are confidential or exempt items.

DECLARATIONS OF INTERESTS

The Chair reminded Members that they must declare all relevant pecuniary and
other registerable interests arising from any business to be discussed at this
meeting. If a disclosable pecuniary interest is declared a Member must not
participate in any discussion or vote on the matter and must not remain in the
room unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the matter
only if members of the public are allowed to speak at the meeting but otherwise
must not take part in any discussion or vote on the matter and must not remain
in the room unless they have been granted a dispensation. If it is a ‘sensitive
interest’, Members do not have to disclose the nature of the interest, just that
they have an interest.

Information on the Local Government Association’s Model Councillor Code of
Conduct is set out via http://bit.ly/3WtGQnN

This includes, at Appendix 1, an interests flowchart which provides a simple
guide to declaring interests at meetings.

Dr Justin Varney declared that he had recently been appointed to the Food
Standards Agency Board.

The Vice-Chair Dr Clara Day declared that her husband had co-written the
Triple-Zero Drug and Alcohol Strategy.

APOLOGIES

Apologies for absence were submitted on behalf of

Mark Garrick, Director of Strategy and Quality Development, UHB
Sue Harrison, Director for Children and Families, BCC

David Melbourne, NHS Birmingham and Solihull CCG
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Ashan Mohammed, Department for Work and Pensions

DATE AND TIME OF NEXT MEETING

693 The Board noted the following meeting dates for the remainder of the
Municipal

Year 2022/23:-

Tuesday 28 March 2023
1000 Hours

MINUTES - 29 NOVEMBER, 2022

694 Councillor Bennett raised the issue of MRI vaccinations which had been an
issue in past meetings but was still not on the Forward Plan. He expressed
concern about complacency particularly in light of alarming reports in the
press in October. He requested that this issue be added to the agenda.

The Chair responded that an update on vaccinations would be going to Health
and Social Care Overview Scrutiny Committee (HOSC) in the next few weeks.

Justin Varney then suggested that the discussion and presentations of HOSC
could then be appended to the Health and Wellbeing Board (HWB) agenda as
a for information item for 28" March.

The Minutes of the meeting held on 29 November, 2022, having been
previously circulated, were confirmed and signed by the Chair.

ACTION LOG

695 Aiden Hall, Programme Senior Officer (Governance) advised that there were
no outstanding actions on the Action Log.

696 CHAIR'S UPDATE

- The Chair advised that since the previous meeting there had been the
peak winter period and a focus in the media on the University hospitals
of Birmingham (UHB). There had been swift action taken to move
Dame Yve Buckland into the role of interim Chair of UHB to provide

568
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Birmingham Health and Wellbeing Board — 31 January 2023

697

698

stability at his time. In terms of Council involvement in reviews
surrounding UHB, a cross-party reference group had been established
and the first meeting had taken place the previous week.

- Winter pressures were tough on the health system, and even more so
during the cost of living crisis. The Chair thanked the Adult Social Care
team for their help with keeping hospital discharges flowing. She
added that she was pleased when David Melbourne, NHS Birmingham
and Solihull CCG, put on record his thanks to the Adult Social Care
team for keeping hospital discharges flowing. The Chair further
thanked David Melbourne, Dame Yve Buckland and Jonathan
Groverton for attending briefing sessions for elected members and to
Graham Betts and Andrew Marsh for their session in discharges.

- The BLACHIR Implementation Board continued to meet and wer ein
the process of appointing an independent Chair.

PUBLIC QUESTIONS

The Chair advised that there were no public questions for this meeting. The
Board welcomed questions, any questions should be sent to:
HealthyBrum@Birmingham.gov.uk.

COST OF LIVING CRISIS - VERBAL UPDATE ON BIRMINGHAM CITY
COUNCIL'S RESPONSE

Greg Ward, Levelling Up Programme Lead- Birmingham City Council gave an
online presentation including an updated slide giving information on what had
been done on the issue to date.

Those present were satisfied with the information provided.
RESOLVED

That the presentation be noted.

COST OF LIVING CRISIS - VCSFE INSIGHTS REPORT

The following document was submitted:-
(See document no. 1)

Stephen Raybould, Programmes Director, Ageing Better, BVSC presented the
reort using slides. He noted that the report that had been circulated was a
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Birmingham Health and Wellbeing Board — 31 January 2023

699

draft and the report had since been finalised. The final version was mostly the
same and the link to it would be circulated.

He invited staff present to attend an event looking at how to support the
voluntary sector workforce around the city. At the request of the Chair,
information on the event would be circulated.

Natalie Allen, Chief Executive SIFA FIRESIDE thanked Stephen for his report
and its effectiveness. She added that in an article in The Guardian on the
impact of the cost of living and the research done by Homeless Link it was
reported that over the coming months half of services were at risk and as
such it was important to monitor the threat of said closures.

Dr Justin Varney, Director of Public Health, noted that the situation was not a
short-term one and significant shift had been created in the city. As such an
ongoing conversation on the issue was needed.

Stephen Raybould referred to those in the voluntary sector and encouraged
them to talk to their funders to talk about their activities.

Natalie Allen added that there had been positive conversations with the
Council about commission work and suggested that self-funded activity was
more at risk than commission services.

Peter Richmond, Birmingham Social Housing Partnership, gave perspective
form a Social Housing point of view and referred to a practitioners meeting
held recently which concurred that the city strategy had been useful in linking
people together and added that access to warm hubs and grants had been
helpful. He further raised the need to think about general needs housing in
housing associations. He added that the real problem was not yet being
addressed as people were struggling and just about managing with heating
etc. He added that homelessness was being presented from a general needs
point of view.

The Chair welcomed the event on volunteering as it was a good opportunity to
bring organisations together. She added that there was an onus to support
organisations around the cost-of-living crisis and winter pressures. She
observed that whilst many volunteers had been able to help during the Covid-
19 crisis as many had free time in lockdown, this was no longer the case for
many which meant there was more pressure on the voluntary sector. As such
she suggested that strategic thinking was needed across the city.

RESOLVED:-

i) That the recommendations f the report be noted.

ii) That the development of a holistic, sustainable VCSFE be
supported.

iii) That the VCSFE be worked with to give Birmingham more of a
presence at national level.
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Birmingham Health and Wellbeing Board — 31 January 2023

COST OF LIVING EMERGENCY - BIRMINGHAM HEALTHWATCH

Andy Cave, Chief Executive Officer, Healthwatch Birmingham gave an online
presentation on the cost-of-living emergency using some slides noting that
this was a live survey using the most up-to-date statistics which would be
reported on regularly.

The Chair thanked Andy Cave for the presentation and information
commenting that it was useful to put the issue into perspective and that she
welcomed regular updates. She asked if this information was being fed into
the corporate cost-of-living crisis work.

Andy responded that this was not yet the case but had been reported to the
Equalities Group and the Adult Social Care Group.

The Chair requested that the information be tied together and fed in so that
the Council’s response could match the information being disseminated.

Dr Justin Varney commented that the City was keen to enable voluntary
groups and community organisations to feed data in as such information was
useful to the Council, for example to inform where to locate foodbanks.

Greg Ward concurred that there was a need to share more data in order to
direct help to the most vulnerable, and suggested a meeting (which could
include City Observatory colleagues to enable this.

A representative for Sandwell & West Birmingham Hospitals referred to points
made about people reducing frequency of prescriptions and compromising
health management due to the costs involved and raised concern that people
not turning up for appointments may be missed due to backlogs associated
with Covid-19.

Dr Clara Day suggested that Healthcare providers could make people aware
that some may be able to claim expenses when attending hospital
appointments. She further raised the issue that some people may only just
mis out on the criteria for free prescriptions, further adding that the costs of
repeat prescriptions could particularly affect such people.

Dr Justin Varney added that women may be disproportionally affected by the
costs of repeat prescriptions when prescriptions such as HRT and the
contraceptive pill were considered.

Stephen Raybould raised the issue of connecting services, for example,
monitoring whether those using food banks were also able to access
healthcare. He also raised concern that the city did not seem to have a long-
term strategy and requested that this be looked at as a Board.

Dr Justin Varney referred to the city-wide partnership response to poverty and
observed that whilst Team Birmingham had been able to respond well in a
crisis, this was an ongoing crisis that could continue for many years. He
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Birmingham Health and Wellbeing Board — 31 January 2023

670

conferred with the Chair about whether the issue should be considered by the
Board r by Cabinet. The Chair responded that it was necessary to consider
where the issue would have the best oversight, but stipulated that the Health
and wellbeing Board would need o be involved.

Responding to a query from Councillor McCarthy about dentistry, Dr Clara
Day concurred that there was a need in this area. She added that NHS
Birmingham and Solihull would be inheriting dentistry from NHS England in
April and recognised the need to obtain data to outline if there were issues in
the area and to investigate further.

Natalie Allen referred to a communication about a list of dental practices that
could provide services to refugees and homeless people and agreed to
circulate this information.

Andy Cave said that he would mention the issues raised when presenting to
the Observatory. He added that he would look into working more closely with
foodbanks. He further suggested that communications were needed around
awareness on where people could claim for travel expenses for hospital visits
and around prescriptions and suggested that he would do a piece of work on
this.

RESOLVED:-
That the report be noted.

AGENDA VARIENCE

At the request of the Chair, Item 14 was brought forward on the agenda.

PERINATAL AND INFANT MORTALITY TASKFORCE UPDATE

The following document was submitted:-
(See document 2)

The Chair made the Board aware that an additional paragraph had been
inserted into the report into section 4.4.10.

Dr Justin Varney presented the report drawing particular attention to the
Annex on experiences. He added that recommendations had been taken
forward, working groups had been established and workstreams were moving
forward. He noted that research done on genetic screening was timely as
NHS England was changing its stance.
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The Chair suggested that the Board continue getting updates on infant
mortality and wider maternal health across the city and that the local maternity
and neonatal system provide an update at the March meeting of the board
including any actions that they were taking.

Councillor McCarthy emphasised the importance of he report and the work
done and added that Children’s Services were working on a plan through to
2028 which included a workshop on infant mortality, preventable death and
early intervention. She added that pathways from hospital, public health,
nursing, health at home and in the community to support infant health were
elements that were particularly important.

The Chair concurred with Councillor McCarthy and thanked her for providing
additional reference linking in with the Children’s and Young People’s plan.

Andy Cave added that cultural awareness and associated health issues were
important to highlight and link in.

Dr Justin Varney suggested that an update on cultural competency would be
useful.

In response to a query form Dr Anne Coufopoulous, University College,
Birmingham, regarding a report form Shelter on women in temporary
accommodation, Jo Tonkin, Assistant Director (KEG), BCC, responded that
work had been completed by Birmingham Community Healthcare Trust on
temporary accommodation looking into what support those in temporary
accommodation might need. She added that the service were aware of the
issue and action could be taken.

Dr Clara Day praised the good feedback for the Seldom Heard report. She
enquired as to what extent it was ensured that the data was landing back with
healthcare professionals and suggested that that the way staff cared for
patients may need to be considered.

In response to a query from Douglass Simkiss about interventions to reduce
infant mortality, Jo Tonkin responded that the taskforce could look at factors
that may have an impact.

Dr Varney added that it was important to increase opportunities for women in
Birmingham, particularly with regard to accommodation and employment and
his would in turn increase opportunities for children.

In response to a question from Peter Richmond, Birmingham Social Housing
Partnership, about whether the trajectory had returned to a pre-pandemic
position, Dr Varney responded that this would not be known for another 18
months as there was a time lag on the data from the Office of National
Statistics (ONS). He further suggested that the recovery from the Covid-19
pandemic would probably be minimal due to the effect of the cost-of-living
crisis.
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671

672

Dr Varney added that the benefit of having an Independent Chair of the
Perinatal and Infant Mortality Taskforce was that actions that had not yet been
received could be chased. The Independent Chair, Sushma Acquilla, had
been persistent in working with colleagues in the ICS.

The board would continue to receive report son progress.

Douglass Simkiss stated that in term of years of life lost, this was he biggest
issue in the city.

RESOLVED:-
That the report be noted.

Matthew Bennet left the meeting during the consideration of this item.

BETTER CARE FUND ADDENDUM PLAN 2022/23 FOR ADULT SOCIAL
CARE DISCHARGE FUNDING

The following document was submitted:-
(See document 3)

Andy Cave, Chief Executive Officer, Healthwatch Birmingham, presented the
report drawing attention to the plan attached as an appendix and the key
intervention set out within it. He reported that implementation had now
commenced and the next report was due the following day.

Retrospective approval was sought from the Health and Well-being Board for
the Addendum Better Care Fund Plan: Adult Social Care Discharge Fund.

RESOLVED:-

That the ASC Discharge Fund BCF Addendum Plan be approved by the
Board.

Douglas Simkiss left the meeting following the conclusion of this item.

TRIPLE ZERO DRUG AND ALCOHOL STRATEGY

The following document was submitted:-

(See document 4)
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Dr Mary Orhewere, Assistant Director of Public Health, and Chris Baggott,
Service Lead Public Health, presented he report and received comments and
responded to questions.

Approval from the Board was sought to progress the report to Cabinet and for
the proposed governance.

It was proposed that the new group be accountable to the Board for the
recovery and treatment elements and to the Community Safety Partnership
(CSP) for the community and safety elements.

Councillor McCarthy highlighted the work for young people delivered by
Aquarius regarding how alcohol and other drugs affected issues such as
homelessness, child sexual exploitation and mental health.

Dr Varney proposed that given the additional funding received from the
government and new issues such as the use and effects of nitrous oxide, the
group should report directly to the Board for at least the next two years. The
Board agreed to this.

Dr Day praised the presentation of the document, but expressed concern that
recovery was not emphasised as much as support and treatment. She
enquired as to the next steps and highlighted the opportunity to make sure
services were properly joined up. She also raised uncertainty as to what
‘good’ would look like in terms of numbers.

The Chair added that monitoring needed to be looked at otherwise any
reduction in numbers would not have context. She suggested that thought
was needed for the next stage of implementation.

Chief Superintendent Mat Shaer, neighbourhood Police Commander —
Birmingham East, commended the proposal around governance noting that in
the past the city had not done well at a strategic level and there had been
duplication of governance. Regarding recovery, he raised concern that
treatments were often aimed at the bulk of the distribution curve, but looking
at the harm of risk it appeared that it was a minority caught in the issue. He
enquired whether the strategy took account of this.

Natalie Allen highlighted the need to engage with those most marginalised
and suggested that a key risk was the high figures of those not in treatment.
She further suggested that whilst work around specialist teams, for example
those working around homelessness, had worked well, this work was reactive
and in order to translate a strategy into action it was necessary to look at
those not in treatment. She added that it was important to design the service
to allow people to engage.

Stephen Raybould referred to the focus shifting from criminality to a health
issue suggesting that it needed to be brought into line with the rest of
provision in the city.
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Dr Varney clarified that as work on drugs and alcohol was nationally by the
Home Office it needed to be written in a certain way with this in mind. He
praised the team for doing a good job in engaging and working with partners
to develop it and it was now necessary to clarify the connection to the
overarching strategy and work on the narrative of the impact of issues such as
poverty etc.

Chris Baggot noted the comments made, responding that recovery was a key
part of the action plan. He added that there had been discussions around
dual diagnosis but more work was necessary on key parts of the
implementation plan.

In terms of Dr Day’s query about what ‘good’ looked like, he clarified that
ambitions had not changed but there was work to do on explaining the
narrative.

He further highlighted the importance of monitoring progress in the context of
the national plan, recognising that they were accountable under the outcomes
frameworks. He also highlighted the importance of translating into local
outcomes.

He explained that governance and delineation took time.

He agreed with previous comments from Natalie Allen about the risk of those
not in treatment, noting that half of drug deaths were not in structured
treatment programmes, and whilst reaching those not in treatment would be a
big task, it was a focus.

Dr Orhewere further responded that there were ambitions but also a need,
and as such quantitative measures would get worst before they got better, as
part of getting better. She further raised the issue that not all people in need
of the services saw themselves as people who did.

She concluded by stating that many of the issue would be taken up in the
implementation plan.

RESOLVED:-

i) That the documents be noted.

ii) That the group report directly to the Health and Wellbeing Board for
the next two years.

iii) To agree to HWB responsibility for oversight of delivery of actions
supporting the strategy (health and treatment activity).

iv) To approve continuation through the governance process and
request to

V) Cabinet for publication.

576
Page 15 of 874



Birmingham Health and Wellbeing Board — 31 January 2023

Information Items

FORWARD PLAN

674 Aidan Hall presented the Forward Plan which was noted.

(See document no. 5)

WRITTEN UPDATES FROM HEALTH AND WELLBEING BOARD FORUMS

675 The following written updates were on the Agenda for information only.

(See document nos. 6 to 8)

CREATING A BOLDER HEALTHIER CITY (2022-2030): INDICATOR
UPDATES

Creating a Physically Active City Forum
Creating a Mentally Healthy City Forum
Health Protection Forum

676 RESOLVED:-

That the written updates be noted.

OTHER URGENT BUSINESS

677 There were no items of urgent business.

The meeting ended at 1151 hours.
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HEALTH AND WELLBEING

Agenda ltem: 11
Report to: Birmingham Health & Wellbeing Board
Date: 28" March 2023
TITLE: LOCAL MATERNITY AND NEONATAL SYSTEM (LMNS)
Organisation NHS Birmingham & Solihull ICS
Presenting Officer Lisa Stalley-Green, Deputy CEO and Chief Nurse
Report Type: Information / Discussion
1. Purpose:

1.1. To provide an update on the Local Maternity and Neonatal System (LMNS).

2. Implications (tick all that apply):

Creating a Bolder, Healthier,
City (2022-2030) — Strategic

Closing the Gap (Inequalities)

Theme 1: Healthy and Affordable Food

Theme 2: Mental Wellness and Balance

Theme 3: Active at Every Age and Ability

Theme 4: Contributing to a Green and

o Sustainable Future
Priorities

Theme 5: Protect and Detect

Getting the Best Start in Life X

Living, Working and Learning Well

Ageing and Dying Well

Joint Strategic Needs Assessment

3. Recommendation

3.1. To note the contents of the report.

1 ABOLDER HEALTHIER B
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HEALTH AND WELLBEING

4, Report Body

Maternity Services

The Local Maternity and Neonatal System (LMNS) is the transformational
and assurance arm of the Integrated Care Board (ICB).

Following the investigations by Donna Ockenden into Telford and Shrewsbury and
East Kent Report by Bill Kirkup’s into maternity services, recommendations and
immediate essential actions were advised for all hospital Trusts particularly in
relation to culture and multi-disciplinary working. The emphasis is on achieving the
best outcomes for mothers, babies, and their families. Making sure also that the
voices of service users were heard.

In response to this, provider Trusts completed self-assessments to evidence their
compliance to the Ockenden 7 immediate essential actions (IEAs). As the LMNS
for Birmingham Women’s and Children’s and University Hospitals Birmingham
there is a responsibility to seek yearly assurance.

The report below summarises the current position from both providers.
University Hospital Birmingham (UHB) are yet to submit their current self-
assessment due April 2023.

Birmingham and Solihull LMNS seek to provide equality and equity to all mothers
and their families and reduce infant mortality in line with better births 2016.
Provision of continuity of carer has been pivotal to this, and particularly for those
whose first language is not English, or to those who are vulnerable and not able to
access maternity services. A maternity strategy is in development to address this.

Community engagement is also being utilised to expand on the voices of the
community to help co produce and codesign services that are both beneficial and
accessible to service users.

Ockenden

The ICB/ LMNS Oversight Meeting and Programme Board has assurance
oversight and is pivotal in promoting collaborative system working. The Ockenden
Reports (2020; 2022) and most recently the findings and recommendations of the
East Kent report (Kirkup, 2022) have continued to shine a spotlight on the safety
and quality of maternity services. There is a requirement for Trusts to demonstrate
achievement of Immediate Essential Actions (IEA’s) and the four overarching East
Kent (2022) actions (the compliance template has yet to be devised). There is a
system in place for close monitoring of compliance of the Ockenden
recommendations (2020; 2022) at the LMNS meetings and how these will dovetail
with the Kirkup (2022) recommendations. Both trusts have presented their review
of Kirkup to their Trust boards in November 2022. Recently guidance has been
issued regarding the methodology and monitoring for Ockenden’s 7 IEA;s and this
outlines ICB and Regional role.

Current BSol response to the 7 IEAs from the first Ockenden report (2020) and
the 15 IEAs from the Final Ockenden Report (2022)

2 ABOLDER HEALTHIER BIRN
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7 IEA’s Self-assessment Update (Tablel)
RAG ratin
IEA | Immediate and Essential Action BWH UHB City
no. (February | (February) | Hospital
Based on
September
insight
visit
1 Enhanced Safety
2 Listening to Women and Families
3 Staff Training and Working Together
4 Managing Complex Care
5 Risk Assessment throughout Pregnancy
6 Monitoring Fetal Wellbeing
7 Informed Consent
Analysis
BWH: There has been a notable change of status of the actions to green (IEA 3
and red
(IEA 2), has now been identified as green due to strengthening their patient
experience involvement and they now have a dedicated Maternity Voice
Partnership (MVP).
UHB:

1. IEA: PMRT external opinion is now imbedded within the process and SOP
developed and awaits progress through trust-controlled documents.

2. IEA MVP chair working closely with UHB. Website phases 1 and 2 in place and
further 6 phases with web team for uploading. This includes a multitude of
information which supports patients making informed choice.

3. |EA Mandatory training at 90% target met and being monitored.

4. IEA Review clinic capacity to ensure complex pregnancy patients are seen by
name consultant in timely manner — audit to ensure compliance in progress.

5. IEA Mandate correct data recording to evidence risk assessment at each contact.

6. IEA Fetal medicine leads are leading reviews of poor outcomes. 90% of staff
completed obstetric emergency training.

7. |EA Website updated as IEA 2 Consultant Midwife in post since December 22.
Audit programme being reviewed, and plan shared.

Appointment of senior leadership roles at UHB
Director of Midwives, Head of Midwifery at HH has now been appointed and
commenced in post in January 2023. and out to advert for GHH, Non-Executive

3 OLDER HEALTHIER E
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appointed and established monthly clinical walkabout by the senior leadership
team including the Chief Nurse.

City Hospital:
Need to formalise link between NED and MVP and ensure regular interactions
Recruitment of Patient Experience Midwife (currently underway)

IEA 3 and 5 require audit to demonstrate compliance.

15 IEAs Self-Assessment Update

The national reporting tool is awaited, however actions to deliver against the 15
Immediate and Essential Actions are progressing. Table 2 below reflects the
position at end of November 2022. BWCH have adopted a project-style approach to
delivering each of the IEA’s through workstreams with leads reporting-in and
evidence submission to provide self-assessment. Rigour is assured through the
employment of a compliance assurance officer; although progress is evident, the
RAG rating is not changed until all evidence has been submitted, accepted, and filed
within the database.

Of note, where indicated, investment will be required to achieve full compliance
however this cannot be fully assessed until the national Maternity and Neonatal
delivery plan has been developed:

Table 2: 15 IEAs Self-Assessment

Page 22 of 874

IEA Immediate and RAG rating UHB (January City Hospital
no Essential Action BWH (August 2023) (August 2022)
2022)
1 Workforce Planning 3R, 7A, 10G 2R 7A 1G
and Sustainability National National
Investment Investment
indicated indicated
2 Safe Staffing OR, 5Y, 5G 3R 1A 6G
Investment Investment
indicated indicated
3 Escalation and 1R, 1A, 3G 1R 2A 2G
Accountability Investment Investment
indicated indicated
4 Clinical Governance OR, 3A, 4G 1R 6A 0G
and Leadership Investment Investment
indicated indicated
5 Clinical Governance OR, 3A, 4G 2R 3A 2G
6 Learning from OR, 1A, 1G, OR, 1A, 0G,
Maternal Deaths 1 National 2 National
7 Multidisciplinary 1R, 1A, 5G 2R, 3A, 2G
Training | national
8 Complex Antenatal | OR, 2A, 4G OR, 1A, 4G
Care
9 Preterm Birth Monitor 1R 0A 3G
4 HEALTHIER
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o
10 Labour and Birth 2R, OA, 4G 3R, 2A, 1G
11 Obstetric Anaesthesia OR, 4A, 0G Monitor Monitor
12 Postnatal Care 1R, OA, 3G
Investment
indicated
13 Bereavement Care OR, 3A, 1G OR, 1A, 3G
Investment
indicated
14 Neonatal Care OR, 2A, 2G, OR, 3A, 4G,
2 National 2 National
Investment Investment
indicated indicated
15 Supporting Families 1R, 2A, 0G Monitor Monitor
Investment
indicated
Ockenden developments
BWH: There has been positive movement since the last report with improved
compliance with IEA’s 1,4,7 and 8 and increased evidence provided against the
other IEAs to demonstrate progress from Red/Amber to Green.
Also, the first multi-professional quarterly governance day was convened in
December 2022. Topics covered included:
¢ Divisional response to the Kirkup report
e Multi-professional progress with ATAIN
e Trust feedback from HSIB
¢ Maternity QI update focusing on IOL QI
¢ Neonatal QI update
e Learning from incidents

UHB There has been progression with work for the majority of recommendations,
outside of those requiring a national direction or position.

City: have declared compliancy with IEA 6 and 15 and are just in the process of
reviewing and updating their position on specific requirements.

Ockenden Governance
Reviewed monthly and update provided on maternity dashboard and to Trust board

and CQRM.

Ockenden Neonatal Care: Self-assessment

IEA 14: NEONATAL CARE RAG STATUS

5 ABOLDER HEALTHIER BIRN
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Essential action

There must be clear pathways of
care for provision of neonatal care.
This review endorses the

recommendations from the Neonatal City
Critical Care Review (December BWH UHB Hospital
2019) to expand neonatal critical December 2022)( (December 2022) (June
care, increase neonatal cot 2022)

numbers, develop the workforce,
and enhance the experience of
families. This work must now
progress at pace.
Neonatal and maternity care
providers, commissioners and
networks must agree on pathways of
care including the designation of each
unit and on the level of neonatal care
that is provided.
Care that is outside this agreed
pathway must be monitored by
exception reporting (at least quarterly)

and reviewed by providers and the Still not embedded
network. The activity and results of the in practice as the
reviews must be reported to process needs to
commissioners and the Local be smoother-
Maternity Neonatal Systems discussion
(LMS/LMNS) quarterly. N/A underway

Maternity and neonatal services must
continue to work towards a position of
at least 85% of births at less than 27
weeks gestation taking place at a
maternity unit with an onsite Neonatal
intensive Care Unit (NICU).

Neonatal Operational Delivery
Networks must ensure that staff within

provider units have opportunity to BHH

share best practice and education to neonatologists and
ensure units do not operate in nurses work cross
isolation from their local clinical site however GHH
support network. For example, senior clinicians don’t
medical, Advanced Neonatal Nurse come over to BHH.
Practitioner (ANNP) and nursing staff Sim sessions and
must have the opportunity for joint governance
secondment to attend other and management
appropriate network units on an meetings are held
occasional basis to maintain clinical to ensure uniformity
expertise and avoid working in of practice cross
isolation. site.

Each network must report to
commissioners annually what
measures are in place to prevent units
from working in isolation.

Awaiting RAG | Awaiting RAG

6 OLDER HEALTHIER
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Neonatal providers must ensure that
processes are defined which enable
telephone advice and instructions to
be given, where appropriate, during
neonatal resuscitations. When it is
anticipated that the consultant is not
immediately available (for example out
of hours), there must be a mechanism
that allows a real-time dialogue to take
place directly between the consultant
and the resuscitating team if required.

Neonatal practitioners must ensure
that once an airway is established and
other reversible causes have been
excluded, appropriate early
consideration is given to increasing
inflation pressures to achieve
adequate chest rise. Pressures above
30cmH20 in term babies, or above
25cmH20 in preterm babies may be
required. The Resuscitation Council
UK Newborn Life Support (NLS)
Course must consider highlighting this
treatment point more clearly in the
NLS algorithm.

Neonatal providers must ensure BHH still not
sufficient numbers of appropriately meeting national
trained consultants, tier 2 staff (middle standards for nurse
grade doctors or ANNPs and nurses baby ratios

are available in every type of neonatal however with

unit to deliver safe care 24/7 in line national funding
with national service specifications. last year and this

year- there is a
work force plan
drawn and nurse
recruitment is
underway.
National funding
given this month to
recruit another
consultant at BHH
to meet BAPM
compliance-
recruitment process
under way.

Analysis

BWH are working towards the staffing in relation to tier 2 — but currently report as
amber, needing 2 tier 2 on a night shift according to British Association of Perinatal
Medicine (BAPM). They have a workforce plan that will address this. There has
been no change in the RAG rating for UHB. Those which state awaiting RAG are
for the network — not for the units or LMNS to report.

7 ABOLDER HEALTHIER BIR
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Following the Insight visit each trust is required to:

1. Report to Trust Board the findings of the Insight visit and updated compliance
level.

2. Produce an action plan with trajectories for full compliance with the initial 7 IEA
Ockenden actions.
Update:
Both Providers are providing this update in their quality reports.

Following the Insight visit each LMNS is required to:

1. Support their Trusts to achieve full compliance with the initial 7 IEAs and gain
assurance of the progress with full reporting to the local LMNS Board. This
supports the expectation within national Perinatal Quality Surveillance Model
(PNQS) that LMNS’s have both an assurance role and supportive role to each
Trust.

2. Onward exception reporting via the system up to the region through the monthly
Regional Quality Meetings, forming the regional layer of governance.

Update

ICB/ LMNS to undertake an assessment on the current position with 7 IEAs in April
with submission 9/5/2022. A comprehensive schedule / timeline and methodology
has been devised to meet the regional expectations.

Quality touch point meetings
e These have now been arranged quarterly with BWH 3/3/2023 and UHB 14/6/2023.
Annual Ockenden Insight Visit

e These have been planned for 12 months following their last assessment with BWH
11" May and UHB 13" and 14" September (a day at each site). To ensure
transparency our buddy LMNS have agreed to be part of the team, therefore
providing additional challenge and level of assurance.

Following the recent Ockenden Assurance Insight visit to assess the progress on
the 7 IEAs at the Birmingham women’s Hospital with the regional team in
September 2022, it has now become the responsibility of the LMNS to provide
assurance to the ICB and the region that the assurance remains on track and
there are plans in place to support any areas of concern.

At the initial regional insight visits the progress for the Birmingham Women’s
hospital was predominantly green.

Areas to be addressed:

e MVP, as there was no clear mechanism for feedback, this was highlighted in
safety action 1 (enhanced safety) and safety action 7 (informed consent)

s ABOLDER HEALTHIER BIRMING
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o This has since been amended as there has been a restructure with MVP
across the LMNS. Both areas now have full assurance and regraded as
green. However, the LMNS would like to see that this is fully embedded,
and will review at the next touch point meeting

Submission of the assurances will be sent to the regional teams on 15" May 2023.
Forward plans are for three monthly touchpoints with the providers to ensure that:

Safety actions remain green

Guidelines are in date

Mitigations are in place when working outside national guidance (SOPSs)
LMNS are informed of any deviations

UHB has a touchpoint meeting scheduled for 14" June 2023, where evidence
against the Ockenden 7 IEAs will be reviewed in conjunction with the LMNS and
senior leadership team.

There were a number of amber ratings within the UHB assessment which were
highlighted by the regional team. Subsequent national diagnostic, GMC and CQC
reviews have also highlighted areas of concern. Maternity Improvement Advisors
will be working with both the Midwifery and Obstetric teams to develop
improvement action plans going forward. Senior leadership has been an ongoing
area of concern, this has been strengthened by the appointment of the new
Director of Midwifery who will be in post in June 2023.

Maternity Strategy

A maternity Strategy is being developed with the LMNS and Trust providers which
will encompass the recommendations of Ockenden and East Kent Reviews, in
conjunction with the new single delivery plan (Launched March 2023).

The strategy aims to ensure collaborative working with a clear purpose and ensure
personalised care for all women and their families.

The strategy is in its embryonic stage but aims for completion by Autumn 2023, the
core of the strategy focuses on reducing inequalities, incorporating digital, health
inequalities, work force plans staff and wellbeing

Community engagement

Ongoing work with community engagement officers to hear the voices of women
which will be fed back to the LMNS board and quality improvement work to ensure
services are coproduced and codesigned to suit women. Community engagement
officers work with schools to educate students around midwifery care helping to
create a link and create community research teams which is then fed back to
senior leadership teams.

Listening events will be held on a regular basis, in an area of easy access, which
will also be fed back to the LMNS to discuss shared experience and learning.

Specialist training provided by community interest companies (Bethel Doula and
Approachable Parenting) will also commence in the coming months, trained
service users will have enhanced listening skills and doula training which can be

o  ABOLDER HEALTHIER BIRN
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utilised in either a paid or non paid position, helping form a connection between
the community and the LMNS and provides a feedback mechanism.

Independent Senior Advocate positions are also in the introductory stages
providing a confidential service for women to navigate their way around maternity
services and provide support for those women who have had an adverse outcome
in pregnancy. This is a pilot scheme and will be running until March 2024.

Community engagement is also being addressed through the maternity link
support workers, who are now becoming embedded in the LMNS understanding
the needs and culture of women from different backgrounds and reaching out to
women who have difficulty in access/navigation of the system. Antenatal and
postnatal sessions are being developed to address some of these areas.

BLACHIR

Birmingham and Lewisham African Caribbean Health Inequalities Review
(BLACHIR) Was set up as a result of 2 cities with similar demographics, to look at
adverse outcomes and health inequalities observed by African and Caribbean
people. Following the review, a series of recommendations were made to look at
how needs of these groups were met.

Maternity, parenthood, and child health fell into 1 of the 7 domains. BLACHIR
aims to work with the community as well as public health and hospital providers to
coproduce and codesign services from the recommendations.

Within the maternity recommendations there is a need to address the core 20 plus
5, which many of this group fall into.

The LMNS as part of the national ask, created an equity plan and equity
dashboard for maternity service users which is able to highlight areas of high need
with reference to social deprivation and health needs.

An area noted to have very positive results for black women, (who are 4 times
more likely to have adverse outcomes in pregnancy and delivery), was around
Midwifery continuity of carer. (MCoC)

e As an LMNS effort has been made to ensure that women from African and
Caribbean backgrounds are put onto a continuity of carer pathway, despite the
timelines being removed by NHSE.

The table below depict the number of global majority and vulnerable women who
are on a CoC pathway over 29 weeks (not specific to Black African/Caribbean)

Total Number of
Global Majority
Vulnerable Women Total Global
on a CoC Pathway Majority % global Majority
who have a Vulnerable Vulnerable Women
midwife and a Women > 29 > 29 weeks & on a
Reporting Month team, > 29 weeks weeks in month CoC Pathway
Feb-22 39 308 12.7%
Mar-22 38 278 13.7%
Apr-22 40 267 15.0%
May-22 33 277 11.9%
Jun-22 23 275 8.4%
Jul-22 30 312 9.6%
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Aug-22 29 287 10.1%
Sep-22 39 287 13.6%
Oct-22 23 273 8.4%
Nov-22 33 238 13.9%
Dec-22 25 227 11.0%
Jan-23 15 223 6.7%
Feb-23 11 192 5.7%

Although numbers have been lower in the last 2 months due to staffing challenges
and the need to pause MCoC teams.

Ongoing work with the Maternity Link Support Workers continues to address the
cultural needs of women whose first language is not English, however there is now
a conscious effort to observe the needs of black women and recognise cultural
differences. 1 link support worker has been specifically aligned to work with black
women and their families.

Contacts have been made with Allies Network to understand the needs of
Somalian and other African women.

Work is also underway to develop cultural competency, a task and finish group
with various community and voluntary sectors are involved to scope this work.
This will be fed back to the LMNS and providers, to ensure that staff have a basic
level of cultural intelligence when caring for women and their families.

Qutstanding areas of work

Insight visits for UHB (planned)
Progression with the maternity strategy

Addressing gaps in maternity training in areas such as learning from lived
experience, awareness of trauma caused by racism and discrimination

Improve data collection and ensuring a sensitive approach when doing this

Support for migrant families and those who have no recourse to public funds.
Providing appropriate care during and after childbirth.

Compliance Issues

5.1.

HWBB Forum Responsibility and Board Update

5.2. Management Responsibility

Local Maternity and Neonatal System
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6. Risk Analysis
Identified Risk Likelihood Impact Actions to Manage Risk
Appendices
None

The following people have been involved in the preparation of this board paper:
Lisa Stalley-Green, Deputy CEO and Chief Nurse, NHS BSol ICS
Sylvia Owusu-Nepaul LMNS Programme Director

Angela Hughes, Senior Maternity Quality Manager, NHS BSol ICS
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LMNS provides overarching safety assurance

Assurances for UHB and BWC
maternity services

Function of LMNS to provide
assurance to ICB and region of

provision of maternity services of
Birmingham and Solihull (BSol)

It also aids the transformation ' u l ' l p

element to maternity services

Birmingham and Solihull United
Maternity and Newborn Partnership
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Ockenden and Kirkup

7 IEAs
Enhanced safety

Listening to women and their families

Staff training and working together ‘

Managing complex care u m
Monitoring foetal wellbeing
Sirmingham and Solihuil United

Maternity and Newborn Partnership
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Progress so far

e BWC e UHB
e All areas green on 7 |EAs  Amber/red
* Maternity voices Partnership * Leadership concerns

structure now in place but needs ., raviews from GMC. HEE CcQcC.

to be embedded ,
* Maternity Improvement

Advisors (MIAs) to support

* Financial Investment in senior
leadership and workforce
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What'’s going well

Development
of maternity
strategy

Ongoing work
with BLACHIR

Community
engagement
(women’s
voices)

Maternity
Link Support
Workers
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Birmingham and Solihull United
Maternity and Newborn Partnership



Areas of ongoing work

Support UHB with full Ockenden
compliance

Progression with maternity strategy

v

Learning from lived experience/
addressing inequality gaps

Support for women who require help l

navigating the maternity space Birmingham and Solihull United
Maternity and Newborn Partnership
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Agenda ltem: 12
Report to: Birmingham Health & Wellbeing Board
Date: 28" March 2023
TITLE: BSOL INTEGRATED CARE BOARD UPDATE
Organisation NHS Birmingham & Solihull ICB
Presenting Officer | David Melbourne
Report Type: Information
1. Purpose:

1.1. To update the board on the development of the annual operational plan for
2023/24, the 5-year Joint Forward Plan and the 10-year ICP Strategy
development.

2. Implications (tick all that apply):

Closing the Gap (Inequalities) X
Theme 1: Healthy and Affordable Food X
Theme 2: Mental Wellness and Balance X
Theme 3: Active at Every Age and Ability X
Creating a Bolder, Healthier, Theme 4: Contributing to a Green and X

City (2022-2030) — Strategic Sustainable Future

Priorities
Theme 5: Protect and Detect X
Getting the Best Start in Life X
Living, Working and Learning Well X
Ageing and Dying Well X
Joint Strategic Needs Assessment X
3. Recommendation

3.1. For information on collaborative approach to development and delivery of the
Joint Forward Plan.

3.2. Continued engagement prior to publication in June 2023.

3.3. Highlighting links to the annual operational plan and the 10 year ICP Strategy.

1 ABOLDER HEALTHIER B
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4. Report Body

Background

The Joint Forward Plan (JFP) will provide strategic focus and alignment, setting
our system five-year delivery plan. The JFP should also align with key strategic
documents such as our Inception Framework, Bsol ICS Operating Framework and
10 Year ICP Strategy. The Joint Forward Plan will align with the priorities set out
in the ICP 10 Year Strategy and align with the Joint Local Health and Wellbeing
Strategy.

The System has flexibility to determine the scope of the JFP as well as how it’s
developed and structured. Legal responsibility for developing the JFP lies with the
ICB and its partner trusts.

5. Compliance Issues

5.1. HWBB Forum Responsibility and Board Update

5.1.1. For information for the HWBB on the approach to developing the Joint Forward
Plan with partners across the ICS. HWBB to be kept updated prior to sign off
in June 2023.

5.2.  Management Responsibility

5.2.1. Engagement with development and consultation.

5.2.2. Reporting to ICB Board and ICP

6. Risk Analysis

Identified Risk Likelihood Impact Actions to Manage Risk
Pre-election period High Medium Internal engagement only
during the during pre-election period
engagement/consultation with plans for full campaign
timeline during May/June 2023.
Appendices

NHS BSOL Inception Framework -
Birmingham and Solihull Inception Framework June 2022.pdf (icbh.nhs.uk)

NHS BSOL Operating Framework - B&S NHS 01 (icb.nhs.uk)

NHSE/I Guidance on Developing the Joint Forward Plan - NHS England » Guidance
on developing the joint forward plan

The following people have been involved in the preparation of this board paper:
Rob Checketts — Chief Officer for Policy, NHS BSOL ICB
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Caring about healthier lives

OPPORTUNITIES TO ‘HARD WIRE’ A NEW APPROACH

Annual Plan
2023]24

Connected, joined up narrative

Joint Forward Plan (5 years)

The narrative part of the
annual plan submission gives
us the opportunity to recast
our priorities and overtly focus

on culture, workforce,
integration and digital. Should
also recognise that this is a
transition year — and set out
how we are moving from the

old way of working to the new
model of care

This is where the biggest opportunity exists

The Joint Forward Plan — which should set out our approach to the next five years
(updated each year) gives us the opportunity to:

« Share the vision of how health and care will work in the future;
- Create a platform through which we can properly engage with leaders, staff

voluntary sector and the pubic from right across the system (be clear: this will
require significant leadership time through May and June)
+ Enable us to enthuse staff about working together in a different way to achieve
better results
+ Integrator model allows us to ‘tear up some of the old rule book” what might that

mean to staff and how can we empower them more in the new world?,
» Need to ensure this process is supported by very strong comms collateral: this is

about vision and opportunity for everyone in health and care

10 year strategy

This keeps us focused on
our bigger aims and goals -
gives us something tangible

to work toward: plays

strongly to the sense of
‘why we do what we do’ and

helps contextualize what
we're doing today in terms

of the big change we're
contributing to shifting the

dial on the scourge of
inequality and poor
outcomes




® @ Birmingham and Solihull m

Integrated Care System . . .
O Caring about healthier lives Birmingham and Solihull

Joint Forward Plan (JFP) 2023 Sign off Timeline

pnnual plr 0 year Pubicatio
SUb?;SS‘?tn strategy to be 10 e
and dra ublished

v Q@ ®

MARCH 2023 HHPRIL 2023 MAY 2023 JUNE 2023
@ 3 10

| -

: :
)

Consultation

Taking pre election period
into consideration

April and May
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Agenda ltem: 13
Report to: Birmingham Health & Wellbeing Board
Date: 28 March 2023
TITLE: CQC ASSESSMENT OF ADULT SOCIAL CARE UPDATE
Organisation Birmingham City Council, Adult Social Care Directorate
Presenting Officer | Maria Gavin, Assistant Director Quality and Improvement
Report Type: Information / Approval
1. Purpose:

1.1. To update the Health and Wellbeing Board on the proposed introduction of CQC
regulation of Adult Social Care Services

1.2. To advise the board of their possible inclusion in future CQC Assessment of
Adult Social Care

2. Implications (tick all that apply):

Closing the Gap (Inequalities)

Theme 1: Healthy and Affordable Food

Theme 2: Mental Wellness and Balance X

Theme 3: Active at Every Age and Ability X

Creating a Bolder, Healthier,
City (2022-2030) — Strategic
Priorities

Theme 4: Contributing to a Green and
Sustainable Future

Theme 5:; Protect and Detect

Getting the Best Start in Life

Living, Working and Learning Well X

Ageing and Dying Well X

Joint Strategic Needs Assessment

1 ABOLDER HEALTHIER BIRM
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3. Recommendation

3.1. That the Health and Wellbeing Board notes the content of the presentation

3.2. That the board has periodic updates on the Assessment of Adult Social Care as
the national system develops.

4. Report Body

Background

4.1. CQC are due to commence Assessment of Adult Social Care Services from
April 2023. Please see slides for further information

5. Compliance Issues

5.1. HWBB Forum Responsibility and Board Update

5.1.1. None

5.2.  Management Responsibility

5.2.1. Adult Social Care Directorate

6. Risk Analysis

Identified Risk Likelihood Impact Actions to Manage Risk

Appendices

Introductory Presentation re: CQC Assessment of Adult Social Care

The following people have been involved in the preparation of this board paper:

Maria Gavin, Assistant Director Adult Social Care
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CQC Assurance of Adult Social Care compyset
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Overview of Session

= Statutory Changes n

* Role of Adult Social Care (Care
Act)

= CQC Assessment Framework

= CQC Themes and Quality
Statements

» Required Evidence
= Timescale
= Questions
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The Health and Care Bill 2022

* CQC has a new role looking at local

areas and systems

* The bill gives CQC a new duty for CQC
to assess how local authorities are
meeting their social care duties under
part 1 of the Care Act

|t also gives CQC arole in
reviewing Integrated Care Systems

* The assurance framework will go live in
2023/24

« Framework still in draft form
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Role of Adult Social Care

= Under the Care Act, local authorities have duties to make
sure that people who live in their areas:

« Receive services that prevent their care needs from
becoming more serious, or delay the impact of their
needs

« Can get the information and advice they need to make
good decisions about care and support

« Have a range of high quality, appropriate care services to
choose from
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Part 1 of Care Act Summary

In summary, Part 1 covers a number of areas, including:

 the general responsibility of local authorities as enshrined in
Section 1, ‘wellbeing principle’

« assessment of needs and defining eligible need
 charging and the cap on care costs

e paying for care

 safeguarding

e provider failure

« transition for children to adult services.

A /
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Single Assessment Framework

CQC framework will assess providers, local authorities and
integrated care systems with a consistent set of key themes,
from registration through to ongoing assessment

S Key
Aligned with “I” statements, based on what people expect and need, to bring Q'-“’-‘s‘aticms
these questions to life and as a basis for gathering structured feedback

Expressed as “We” statements; the standards against which we hold
providers, LAs and ICSs to account

People’s experience, feedback from staff and leaders, feedback
from partners, observation, processes, outcomes

Data and information specific to the scope
of assessment, delivery model or population group

5 Key questions

1.Are they safe?

2.Are they well led?

3.Are they effective?

4 .Are they caring?

5.Are they responsive Ragediieef fddds?
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Elirectors of

adult social services

“Striving to have the best regional improvement programme in England”

CQC Themes & Quality Statements

Working with People: assessing needs, care planning and review, direct

uoneAcuul West Midlands.

payments, charging, supporting people to live healthier lives,
prevention, wellbeing, information and advice

Supporting people to live
healthier lives

Equity in experiences and
outcomes

Care provision, integration and

A ing N .
ssessing Needs continuity

Partnerships and communities
We maximise the effectiveness
of people’s care and treatment
by assessing and reviewing their
health, care, wellbeing and
communication needs with
them.

We understand the diverse health and
care needs of people and local
communities, so care is joined-up,
flexible and supports choice and
continuity.

We support people to manage
their health and wellbeing so
they can maximise their
independence, choice and
control, live healthier lives,
and where possible reduce
their future needs for care
and support.

We actively seek out and
listen to information about
people who are most likely to
experience inequality in
experience or outcomes. We
tailor the care, support and
treatment in response to this

We understand our duty to collaborate
and work in partnership, so our services
work seamlessly for people. We share
information and learning with partners
and collaborate for improvement

Leadership: culture, strategic planning, learning,
improvement, innovation, governance, management and
sustainability

Ensuring Safety: safeguarding enquiries, reviews, Safeguarding Adults

Board, safe systems, pathways and continuity of care

Safe systems, pathways and transitions Safeguarding Governance Learning, improvement and innovation

We work with people and our partners to

establish and maintain safe systems of care,

in which safety is managed, monitored and
assured. We ensure continuity of care,
including when people move between
different services.

We work with people to understand what being
safe means to them and work with them as well
as our partners on the best way to achieve this. go
We concentrate on improving people’s lives while  go
protecting their right to live in safety, free from
bullying, harassment, abuse, discrimination, be
avoidable harm and neglect, and we make sure pe

P

We have clear responsibilities, roles,
systems of accountability and good

vernance to manage and deliver
od quality, sustainable care,

treatment and support. We act on the

st information about risk,
rformance and outcomes, and we

we share concerns quickly and appropriately. 51 QEare this securely with others when

Sotate.

We focus on continuous learning,
innovation and improvement across our
organisation and the local system. We
encourage creative ways of delivering
equality of experience, outcome and
quality of life for people. We actively
contribute to safe, effective practice and
research




Required Evidence

= Peoples Experience

" Processes

» Feedback from Staff

= Feedback from Leaders

» Feedback from partners e.qg.
« Healthwatch
« Local Health Partners
« Health and Wellbeing Board

» Community Groups and Voluntary
Sector

Outcomes (performance indicators)
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Timescale

= CQC Assurance for Adult Social Care will be introduced from April 2023
and includes an assessment process and a published outcome.

* The exact date for on site assessment and the programme for selection is
not yet clarified but in theory could be from 1st April 2023.

= Whilst the CQC assurance will introduce a nationally led regime it is
anticipated that ADASS and LGA peer reviews will continue.

= An Assurance network has been set up across WM ADASS and is co-
ordinating CQC Readiness Peer Reviews for each Local Authority. These
are taking place over spring / summer 2023.

/
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) HEALTH AND WELLBEING

Agenda ltem: 14

Report to: Birmingham Health & Wellbeing Board
Date: 28" March 2023
TITLE: BIRMINGHAM FOOD SYSTEM STRATEGY: POST-

CONSULTATION FEEDBACK AND FINAL RATIFICATION
Organisation Birmingham City Council
Presenting Officer | Sarah Pullen, Service Lead (Food System), Public Health
Report Type: Approval

1. Purpose:

1.1. To provide insight into the Birmingham Food System Strategy consultation findings
and present final Birmingham Food System Strategy documentation

1.2. Seek approval of the final Birmingham Food System Strategy

1.3. Seek approval to proceed to Cabinet for final approval and ratification in April 2023

2. Implications (tick all that apply):

Closing the Gap (Inequalities) Y

Theme 1: Healthy and Affordable Food Y

Theme 2: Mental Wellness and Balance

Theme 3: Active at Every Age and Ability

Creating a Bolder, Healthier,
City (2022-2030) — Strategic
Priorities

Theme 4: Contributing to a Green and Y
Sustainable Future

Theme 5: Protect and Detect

Getting the Best Start in Life

Living, Working and Learning Well

Ageing and Dying Well

Joint Strategic Needs Assessment

3. Recommendation

3.1. Formally approve the Birmingham Food System Strategy: A Bolder, Healthier, and
More Sustainable Birmingham, as set out in this cover report and appended
documents.

1 ABOLDER HEALTHIER BIR
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3.2. Endorse immediate implementation of the Birmingham Food System Strategy: A
Bolder, Healthier, and More Sustainable Birmingham.

3.3. Enable the Health and Wellbeing Board and its sub forum, Creating a Healthy Food
City Forum, to review and provide oversight of the Birmingham Food System Strategy.

3.4. Approve the Birmingham Food System Strategy progressing to Cabinet in April 2023.

4. Report Body

Background

4.1. The Creating a Healthy Food City forum is a sub-forum of the Health and Wellbeing
Board. The Forum has co-produced the Birmingham Food System Strategy: “A Bolder,
Healthier and More Sustainable Birmingham”. This is the first food system strategy for
Birmingham.

4.2. The Food System Team conducted a comprehensive public consultation, following our
attendance at Cabinet in March 2022. The consultation on the Birmingham Food system
Strategy 2022-2030 was successful. We received 87 responses on BeHeard and
engaged citizens through more than 10 events. Overall, feedback on the strategy was
consistently positive, with high levels of agreement throughout.

4.3. Following the analysis of all the feedback from the comprehensive consultation, we
incorporated all the key suggestions into the final Birmingham Food System Strategy.
The changes included an additional workstream of “Food Safety and Standards”,
reorganising all the workstreams into four cross cutting themes and six strategic
workstreams, and ensuring key text such as the vision are succinct and focused.

4.4. The Birmingham Food System Strategy has been developed by the Food System Team
in the Public Health Division, with input from public and local stakeholder groups, The
Food Foundation, and best practice from national and international organisations (e.g.
the Milan Urban Food Policy Pact). It has also been informed by research projects
focused on the Birmingham'’s food system and associated factors that shape people’s
diets such as the Birmingham Food Survey, Childhood Obesity Trailblazer, and the
Birmingham Seldom Heard Voices Food Conversations.

4.5. The strategy sets out the Creating a Healthy Food City forum’s ambitions for the next 8
years (2022-2030). “A Bolder, Healthier and More Sustainable Birmingham” is based
on a series of work streams and settings (the Big Bold City approach).

4.6. It includes ambitions, objectives, and potential actions to be taken, alongside the key
partners, levers, and leaders who will help us achieve them. Throughout the strategy is
a commitment to achieve positive change across the city’s socio-economic groups to
help reduce dietary and health inequalities.

4.7. The vision of the strategy: to create a fair, sustainable and prosperous food system and
economy, where food options are nutritious, affordable and desirable so everyone can
thrive.

2 ABOLDER HEALTHIER BIRM
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4.8.

4.9.

The Creating a Healthy Food City Forum has developed a framework for action which
are broken down into four cross-cutting themes and six strategic work streams. These
work streams are;

Cross-Cutting Themes:

Food Skills & Knowledge - Empowering citizens with knowledge and skills in relation
to the food system.

Food Behaviour Change - Developing the capability, opportunity and motivation for
key behaviours that will enable long term change.

Food Security & Resilience - Increasing access to sufficient affordable, nutritious and
safe food for all citizens, all the time, in every community, and at every age.

Food Innovation, Data & Research - Gathering insights and data and facilitating
innovation, collaboration, learning and research across the food system.

Strategic Work Streams:

Food Production - Empowering and enabling citizens and local producers to grow food
throughout the year and connect to the city’s food system.

Food Sourcing - Increasing both supply and demand for local, environmentally
sustainable, ethical and nutritious foods in the food system.

Food Transformation - Transforming the food offer and diets to contain more diverse,
nutritious and sustainable ingredients, and less fat, salt and sugar.

Food Waste & Recycling - Minimising food waste and unsustainable packaging
throughout the food system and maximising the repurposing and redistribution of
surplus.

Food Economy & Employment - Facilitating a thriving local food economy for all and
maximising training and employment opportunities.

Food Safety & Standards - Improving food safety and standards for Birmingham’s
citizens and businesses.

As we develop the Food System Strategic Action plan, it is important that we consider
whether proposed actions are people focused, addressing key priorities, and if they are
effective and realistic. This has led to the development of the Food Action Decision-
Making and Prioritisation tool, which will enable effective prioritisation of different actions
to improve the food system. We will use this tool to compare potential actions, aid
decision-making and prioritisation and to strengthen proposed plans. Actions will be
people focused by ensuring they are citizen-first, celebrating diversity, empowering.
They will be working towards addressing key priorities by ensuring actions are
addressing poverty and inequalities, healthy and safe, environmentally sustainable and
economically sustainable. The actions will be effective and realistic by ensuring they are
evidence-based, cost-effective, risk-aware and resilient, scaled and paced, learning and
improving.

3 ABOLDER HEALTHIER BIRM
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5. Compliance Issues

5.1. HWBB Forum Responsibility and Board Update

All work within the remit of the Forum will be reported to the Board as either a
presentation or as part of the information updates detailing all Forum activity as per
current governance arrangements.

Day-to-day responsibilities are managed:

¢ Internally via regular Food System Team meetings in line with Agile project
management principles (bi-weekly updates as a minimum), and regular updates to the
Cabinet Member for Health and Wellbeing through the Public Health Cabinet Member
Briefing sessions (as requested).

e With partners through the Creating a Healthy Food City Forum itself, as well as multiple
interfaces on shared work packages, objectives, and outcomes.

5.2. Management Responsibility

Sarah Pullen, Service Lead (Food System), Public Health, Birmingham City Council

Bradley Yakoob, Senior Public Health Officer (Food System), Public Health,
Birmingham City Council

Rosie Jenkins, Senior Public Health Officer (Food System), Public Health, Birmingham

City Council

6. Risk Analysis

Identified Risk Likelihood | Impact | Actions to Manage Risk

There is potential Medium High We have continued to work closely with all

reputational and partners, stakeholder, citizen champions, and

stakeholder food legends throughout the process. We

damage if the have worked closely with elected officials and

Birmingham Food senior level officials across the city to

System Strategy is anticipate and prepare for the Birmingham

not approved, Food System Strategy approval and launch in

implemented, and 2023. We have ensured that all processes

launched in 2023. and governance have been followed and
implemented to ensure a smooth transition
through approval levels.

Appendices

Appendix 1: Birmingham Food System Strategy 2022-2030
Appendix 2: Consultation Outcome and Findings Summary
Appendix 3: Equality Impact Assessment

Appendix 4: Consultation Findings Report

4 A BOLDER HEALTHIER BIRM
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Appendix 5: BeHeard Survey Response Tables

Appendix 6: Environment and Sustainability Assessment

The following people have been involved in the preparation of this board paper:
Sarah Pullen, Service Lead (Food System team), Public Health, BCC

Bradley Yakoob, Senior Officer (Food System team), Public Health, BCC
Rosie Jenkins, Senior Officer (Food System team), Public Health, BCC

Chloe Browne, Graduate Officer (Food System team), Public Health, BCC
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Introduction

Birmingham Food Revolution

Our city feeds over 1.1 million residents every These actions are often happening in ways that are
day (ONS, 2021). With such a dense population, unconnected to other areas of the food system.

| ] a
our urban food system has a huge impact on the Uniting our city through the Birmingham Food Th e n mb |t| 0 n Df the
people and world around us. The Birmingham Revolution has revealed how our coordinated 1
Food Revolution has been building for many years  collective action can produce more than the H 1 h a m FDD d RBVDIUtl U n
as people across our city have recognised that sum of its parts. Bl rm | n g

action is needed to ensure this impact is positive,

and they have stepped up to the challenge. This city-owned and co-produced strategy A City where...
Our Local Food Legends have been trailblazing captures how, together, we have the power
inspirational actions such as community dining

to create a food system that will regenerate We consume a nutritious diet that helps us thrive

[ ]
projects, composting initiatives, surplus food our environment, our communities and )
distributi king cl behavioural e Our diet doesn't cause us harm
redistribution, cooking classes, behavioura our economy. m farm to fork
science research into eating habits, growing

Our food system is ethical, fair and eliminates injustice fro
rojects, getting more local food into the suppl
Ehajin andgso mgCh h - We reduce harm to the world around us N _—
‘ ome barriers to providing healthy an

stainable food options

We empower people and overc .
We respect and support diversity and choice

e \We are resilient, and adapt, learn and evolve

REVOLUTION '

e We celebrate what food brings to our city

X ]

b % LY
w, wL

F et e A

= = -
. W (L

edn. S sn sl e xS 2 L DRI
: 3 . -"..:. " : 2 = ;- . ) A &) ‘;1|l L i gl o s "L om o
4 Birminghan‘.,Fé_od System Strategy,

; o . . ¢ T 1 : o Pageo3-of 874 1 B . b e BT L - : re Y.ty wl e .t T et
- ABolder, Healthier and More Sustainable Birfningha _ T A ' <f= o e % . E : . * LI ' (o . " e S i . .

: : Il we o T4
. T < 'Birmingham Food stt_en: Strategy 5
A Bolder, -Heralthier'and More Sustainable Birmingham o



Key Features of the Birmingham Food Revolution

A city where...

We consume a nutritious diet that helps
us thrive

We consume a varied diet, balanced across

food groups, which contains enough energy and
nutrients for growth and development and for an
active and healthy life across the life course. This
diet will be made up of lots of whole foods and
minimally processed foods including wholegrains,
beans, pulses, nuts, seeds and a wide variety

of fruits and vegetables including plenty of

dark green leafy vegetables. Depending on our
preferences, we might also eat moderate amounts
of eggs, dairy, poultry and fish, and small amounts
of red meat. Water is the drink of choice.

Our diet doesn’t cause us harm

We eat the right portion size for our bodies’
needs, with minimal amounts of highly processed
foods, and limit the amount of fat, saturated fat,
salt and sugar we consume. This will reduce the
risk of diet related disease and ensure we all have
good health and well-being. Food and drink is
safe and clean, and doesn’t contain pathogens
or toxins that can cause food borne disease or
make us ill.

Our food system is ethical, fair and
eliminates injustice from farm to fork
Everyone across our food system will thrive.
Employment opportunities in the food system
are plentiful, and workers are treated well, are
paid a Real Living Wage, are upskilled and have
opportunities for development. Farmers and
producers receive a fair price for their produce,
and local, small and independent businesses are
celebrated, connected and supported as they
thrive and grow. Business models that generate
social, ecological and local economic value

for the communities of the city are prioritised.
We tackle food justice together and ensure
everyone, no matter their circumstances, can eat
an affordable, healthy and sustainable diet, and
communities support those who need it most.
We avoid, and proactively counteract, negative
impacts from inequalities resulting from poverty,
gender, ethnicity, disability and life circumstances,
including time allocation, finances, and access to
food, education, employment and opportunities.

We reduce harm to the world around us
A future where our response to the climate
emergency is visible through our collective urgent
action to mitigate the impact our urban food
system has on the environment. Seasonal and
local produce is in high demand, and the carbon

footprint and negative environmental impact from
food miles, processing, plastics and unsustainable
packaging is minimised. The food and drink we
source do not damage the environment, including
air, water and land and we use methods that
preserve biodiversity and soil quality. We work

to minimise the use of antibiotics and hormones
in food production. We work across the system

to reduce food loss and waste, and to repurpose
and redistribute surplus food efficiently. There is a
strong culture of reduce, reuse, repurpose, recycle,
and regenerative farming and food production
practices are supported.

We empower people and overcome
barriers to providing healthy and
sustainable food options

We develop knowledge and skills related to
food and the food system across the life course.
We also ensure people have the opportunity

to explore new foods, tastes and textures to
increase demand for alternative options. A
nutritious, ethical, and sustainable food offer is an
economically sustainable choice for individuals
and businesses because these food options are
accessible, available, and affordable. It is easy
for locally sourced nutritious food and drink to
enter the food system and our supply chains
are transparent and traceable. This empowers

decisions and means we are accountable for our
choices. Environments and the food offer are
arranged so these foods are the easiest and most
convenient choice, as well as being tasty and
desirable. Ongoing innovation and investment
bring solutions to overcome barriers in our food
system, including through technology.

We respect and support diversity and
choice

We give people the opportunity to learn about
food, nutrition and sustainability in a way that is
culturally appropriate and tailored to the diverse
needs of our city. We strive to ensure nutritious,
ethical and sustainable options are the most
desirable and easiest option, but not the only
option. We respect local cultures, heritage,
culinary practices, knowledge and consumption
patterns, and values regarding the way food is
sourced, produced and consumed. We respect
that food forms a key part of our identity and
people are free to choose the diet that is right for

them, for a variety of reasons, without judgement.

We also recognise that a one-size-fits-all solution
to any challenge will not be effective as people
have different learning styles, interests and
needs, so we consider the perspective of
different people across our diverse population
when innovating solutions.

We are resilient, and adapt,

learn and evolve

We have a food system that adapts quickly and
efficiently to supply chain shocks to ensure we

can feed our city and have measures in place to
ensure those most vulnerable are not negatively
impacted in times of crisis. We build resilience into
our supply chain relationships and plan ahead to
reduce risks and embed solutions for a variety of
potential scenarios, including pandemics, conflict
and natural disasters. We recognise the strengths
and challenges that come with producers and
suppliers of different sizes and have a diverse,
responsive and adaptable supply chain as a result.
We continuously reflect and evaluate our progress
and review evidence and best practice across the
whole food system to ensure we learn, adapt and
improve our approach.

We celebrate what food brings to our city
We recognise that food is central to our lives.
People of all ages, cultures and backgrounds
develop meaningful connections when they come
together to share or grow food. Food is desirable
and delicious as well as core to our mental and
physical health and wellbeing. Through food,

we develop skills, create and express ourselves.
We explore, learn and embrace our local food
producers and food businesses, the cultural

diversity of our city, our citizens, and the amazing
flavours and ingredients they bring. People are
inspired by the exciting jobs and opportunities
on offer in our city's food system, and everyone
has access to good quality education and skills
development opportunities and fulfilling careers.
Our city is known as a food destination because
of our amazing food offer, and we have a thriving
food economy.

Developed by a city-wide partnership and inspired
by WHO, 2018 and FAO and WHO, 2019.

This is the long-term ambition
of the Birmingham Food
Revolution. The purpose of
the Birmingham Food System
Strategy 2022-2030 is to set
out how we will lay the strong
foundation required to achieve
this ambition in the future.
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Vision and Key Principles

A Bolder, Healthier and More Sustainable Birmingham

Create a fair, sustainable and prosperous food system
and economy, where food options are nutritious,
affordable and desirable so everyone can thrive.

This is the vision of our Birmingham Food System Strategy.
The strategy will inform the development of the Food System Strategic
Action plan which will set out the actions needed to achieve this vision.

Three principles are key to developing and delivering
the Food System Strategic Action Plan:

Equalise

Focus actions where
they are needed most
to reduce inequalities.

Strengthen partnerships Remove

and build on existing barriers and facilitate
good practice. solutions.
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The Health and Wellbeing Strategy
establishes a clear vision for the

health and wellbeing of Birmingham:

Creating a Bolder, Healthier City.

A city-wide partnership of
stakeholders from across the

food system are building upon

this foundation to establish the
Birmingham Food System Strategy:
A Bolder, Healthier and More
Sustainable Birmingham.

What is a Food System?

The food system includes the food cycle, and the activities, people, resources and industries that are

involved with feeding our city. All these parts are interconnected, meaning that making a change in
one area can have an impact on another.

Y Grow and produce Examples of parts of

the food system:

Farming and production
Transformation and processing
Transport and logistics

Energy and resources

@ P .fﬁ

Process, transform

Waste, recycle and package

and compost

Retail and sales
Employment

The Food System

Skills and education

Healthcare
S 4 Third sector including charities
38 Y [ @— Research and innovation
F Z : Marketing and communication

W bogd 4k, y " Distribute

ﬁ /' Sell and purchase

Regulation and enforcement

Finance and investment
Prepare and eat

Waste processing and recovery
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REGENERATIVE 773
FOOD SYSTEM D
I

A thriving food system is-
built on a strong foundation

> where we regenerate and

! improve our environment,

ﬂ

-
.|

communities and economy.
CES DAMAGE THE FOUNDATION
COMMUNITIES AND ECONOMY.

It is no longer enough to reduce

negative outcomes by being
sustainable or neutral. If we do

this nothing will improve so we
must aim higher.

UNSUSTAINABLE PRACTI
OF OUR ENVIRONMENT,

L e T S, e
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Aim: A regenerative food system where our environment,
our communities and our economy thrive

Our city-wide partnership’s aim is to develop a
regenerative food system, which continuously
evolves and improves our environment, our
communities, and our economy.

It is no longer enough to reduce negative
outcomes from unsustainable practices, so our
eight-year strategy goes beyond aiming for a
sustainable food system. We are aiming higher
and striving to stimulate regenerative practices in
every part of our city’s food system. We will tackle
the biggest barriers together, and partners across
the city will collaborate to overcome them, and
also to develop a thriving regenerative city.

To achieve this, it is important to recognise that
the pillars that make up the foundation of our food
system, which are the environment, communities,
and economy, are interconnected and key to our
entire city thriving together. Doing an activity

to positively impact one pillar could lead to
unintended negative consequences on another.

For example, introducing an initiative to ban
single-use plastic in food businesses would
benefit the environment, but could have a
negative impact on the economy if it isn't
economically viable due to a lack of affordable
alternative products. This could put a strain
on food businesses where profit margins are
already small and cause them to go out of
business. The solution could be to invest in
innovation of plastic alternatives, support bulk
purchasing to bring prices down, or conduct a
campaign to change customer behaviours so
they bring a reusable container.

By considering how actions can help regenerate
our environment, our communities, and our
economy, whilst anticipating the potential
impact on the other pillars, we will create
solutions that will lead to a regenerative

food system for all of Birmingham.

«food is what ge_ts
gacrificed wht_an it
comes to pauing
the hills. Bills are a"
priority for people.

(UN Food System Summit Dialogues)
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A Co-Produced Strategy

This strategy is the outcome of three years of
collaboration with partners and citizens; with
the aim of creating a whole-system strategy that
demonstrates what we need to enable radical
change locally and shape a food system for all.

The Birmingham Food System Strategy captures
the key drivers behind the Birmingham Food
Revolution. This strategy is owned by the city
and is driven by every citizen, organisation and
business in Birmingham collectively levering
change, innovation and development to create
a future food system that every citizen is proud
to be part of.

Partners who have contributed include:

¢ Citizens and community groups

e Creating a Healthy City Food Forum
with stakeholders from across the city

e Third sector organisations

e Public sector services

* Training providers

e Schools and nurseries

¢ Universities and colleges

* Food system innovation projects

* Food producers and distributors

¢ The Food Justice Network

e Caterers

® Food businesses

® Business Improvement Districts

¢ Dietitians

e Frontline healthcare workers

* Technology and innovation experts

¢ Food system experts

Birmingham Food
Conversations were
undertaken to reflect
upon and understand
the lived experience
of over 400 citizens
from Birmingham’s
diverse communities
captured through

33 facilitated focus
groups hosted by

24 commissioned
providers.

Citizens have told us they want:

e Food that is affordable.

e Culturally diverse food (and messaging
around food and initiatives that accounts
for, and celebrates, the diversity of
Birmingham).

* |mprovements to the health of diets
and the food offer available.

Community organisations have told us that:

¢ Too many people struggle with getting
enough food to feed themselves and their
families, and this is getting worse as food
and fuel prices continue to rise.

* Too many people lack the knowledge and
skills to cook a healthy meal.

Businesses have told us that:

e |t is challenging to make environmentally
sustainable and healthy food an
economically sustainable business choice.

® There is too much food waste.

e Existing challenges across the food
system, including labour, fuel and
material shortages, have been exacerbated
by Covid-19, Brexit and the war in Ukraine,
are leading food shortages and increasing
food prices

Additionally, the pandemic and the cost of living
crisis have revealed how fragile food security is,
and have exacerbated existing inequalities in
many communities. Therefore, we are striving to
create a fair, sustainable and prosperous food
system and economy, where food options are
nutritious, affordable and desirable so everyone
can thrive.

“How land is used,
access to healthy
food, advertising,
local transportation,
income, employment
opportunities - all of
this is interconnected
and impacts on

what food people
access and eat.”

Birmingham Food Dialogues
(Public sector, third sector,
citizenship and private sector)
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A Dak'\stan'\/ gouth

Versat'\or\s)
- an Adult (Geldom Heard Food Con
gouth Asian

What this strategy is, and isn’t

The purpose of this document is to lay out the
strategic approach required to regenerate our
food system.

What this strategy is...

* A document that provides strategic direction
that will guide the development of the Food
System Strategic Action Plan which will be a
living document.

* Developed by city-wide partners from
a variety of backgrounds across the
food system.

”'_LI.L

What this strategy isn't...

* An action plan. This document does not define
what actions will be taken over the next eight
years, but guides them. This is the role of the
Food System Strategic Action Plan, which will
expand each of the themes and work streams.

* Something that can be delivered by one
organisation alone. It is essential that this
strategy is delivered in partnership with
stakeholders across the food system, as
meaningful change can't be achieve by
any one organisation alone.

“I think we’ve

got an amazing
food culture in
Birmingham.
We're blessed
with great cultures
and blessed with
great chefs in

the city...”

South Asian Adult
(Birmingham Food Conversations)




Cross-Cutting Theme Objectives Strategic Work Stream 0Objectives

The purpose of the strategic work streams is to identify

Our Food System Strategic Action Plan will focus actions that can Improve our Clty s food system..

on delivery through four cross-cutting themes, and

six strategic work stream. These were developed The four cross-cutting themes are: The six strategic work streams are:

based on the international evidence-base,

5222 gﬂloaigit\ﬁ?gi?gz; ;iﬁz;ag;it;l:nzow Food Skills & Empowering citizens with knowledge and skills in relation to the e ey | Empowering and enabling citizens and local producers to grow food

the Glasgow Food and Climate Declaration, Knowledge food system. throughout the year and connect to the city’s food system.

and through discussions with people involved in

Birmingham'’s food system. Each of the ten areas Food Behaviour Developing the capability, opportunity and motivation for key Food Sourcing Increasing both supply and demand for local, environmentally sustainable,
will have an action group to ensure progress is Change behaviours that will enable long term change. ethical and nutritious foods in the food system.

made for each of the strategic themes and work
streams over the next eight years.
onty Food

Increasing access to sufficient affordable, nutritious and safe food
for all citizens, all the time, in every community, and at every age.

Transforming the food offer and diets to contain more diverse, nutritious

The purpose of the cross-cutting themes is to see Transformation and sustainable ingredients, and less fat, salt and sugar.

where joined up action across the strategic work
streams can lead to coordinated approaches . o . . Food Waste Minimising food waste and unsustainable packaging throughout the food
and benefits. GCEERLLEENTEY  Gathering insights and data and facilitating innovation, & Recycling system and maximising the repurposing and redistribution of surplus

PEERAICLE LB collaboration, learning and research across the food system.

Food Economy Facilitating a thriving local food economy for all and maximising

FramEWDTk for ncunn & Employment training and employment opportunities.

tU Cfeate d BU\der' Improvit\g food safety and standards for Birmingham'’s citizens
Hea\th\Bf and Mure ham and businesses.
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The Big Bold City Tool

Prioritising areas for action across our food system

The Food System Strategic Action Plan will be * Review what impact the Food System Strategic Different people and 3. Food logistics e.g., transport, logistics and 15. Home e.g., the wide variety of living
developed using a city-wide approach, with an Action Plan is having on people and places communities including: delivery services situations that reflect Birmingham
Explore understanding of how different elements of the across the food system and identify gaps and 4. Food trade and suppliers e.g., wholesale, citizens, including shared and temporary
by mapping food system interact. areas for future action. ¢ Protected characteristics e.g., Ethnicities and markets, procurement services and accommodation, multi-generational
Ii;:rﬂisdaz;ﬁ: . . . o . . race, religions or beliefs, sexual orientation and food service _ households, single person hoy§eho!ds,
Action groups will lead on the delivery of each It is important to use the Big Bold City tool from gender identity, age 5. Food outlets e.g., catering, restaurants, student accommodation, families, single
of the strategy themes and work streams. The many angles, including mapping out journeys and * Life circumstances e.g., a person with no cafés, canteens, takeaways and mobile parent households, travellers, flats
purpose of the Big Bold City tool is to ensure we experiences to identify opportunities and barriers, recourse to public funds, homeless, no fixed food trucks and apartments
Identify priorities achieve a whole-system approach, address gaps, and capturing the processes and factors that drive address, new to the area, lost job, relationship 6. Food retail e.g., farm shops, markets, 16. Health and Social Care settings e.g.,
for different and focus actions where they are needed most. decision-making. breakdown, domestic abuse, social isolation supermarkets, convenience stores and medical settings, care homes, homeless
:I:zgl:*fii‘:::e The action groups view potential actions and their * Health conditions and illnesses e.g., diabetes, other food retailers shelters, and refuge shelters
overall plan through the Big Bold City tool. This includes viewing the strategy themes, work coronary heart disease, allergies, eating 7. Industry networks e.g., industry 17. Public services e.g., libraries, and
streams and actions from the perspective of... disorders, anxiety, depression organisations and networks commissioned services
The tool is used to: * Abilities e.g., visual or hearing impairment, 8. Education and childcare settings e.g., 18. Prisons and rehabilitation e.g., prison and
Identify priorities The food cycle including considering farm to physical disability, neurodiversity early years, nurseries, primary schools, youth offender establishments, rehabilitation,
gce:fogsfsltl:i:lt); ¢ Identify the people and places that have an forkf such as pro.ductlon, processing, distribution, ¢ Financial situation e.g., income, out of work, secondary schools, SEND schools, holiday criminal justice and justice .hea'lth .
impact on the strategy theme or work stream retail, consumption and waste; not receiving living wage, maternity leave, sick and after school provision 19. Private sector e.g., organisations, finance,
to ensure the action group has representative leave, receiving benefits, in debt 9. Further education settings e.g., colleges Corporate Social Responsibility, and
membership and so actions that focus on these Stages across the life course including * Those facing inequalities e.g., where evidence and universities philanthropy
areas can be prioritised. pregnancy and maternity, early years, children, shows a particular group face inequalities within 10. Research and innovation e.g., knowledge 20. Public sector e.g., Government funded
Explore priorities young people, adults, and older adults; that cross-cutting theme or strategy work stream hubs and innovation companies organisations involved with health, economy,
fzrnﬁiir;ﬁfxi':f * Consider who faces inequalities within the 11. Workplace and employers e.g., onsite food education, food and the environment
strategy theme or work stream to ensure the Across the city including areas of deprivation, Different settings including: offer and workplace policies and initiatives 21. Birmingham City Council e.g., Council
action group has representative membership access to public transport, and access to 12. Third sector and not-for-profits e.g., services such as lifestyle services, education,
- and so actions that address these inequalities supermarkets; 1. Food production e.g., agriculture, farms, food charities, not-for-profit and voluntary regulation and enforcement and others
|<i<:::':2' F;r'aonrgy can be prioritised. oroducers and growers organisations 22. National Government e.g., Members of
prioritiges for 2. Food processing e.g., packaging, factories 13. Community settings e.g., community centre, Parliament, national policy, and budgets
those settings and abattoirs allotments, and shared spaces
\\\"’J 14. Faith settings e.g., churches, mosques,
e . } /’ ’p‘ i \ and temples -
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FADMaP Prioritisation Tool

As we develop the Food System Strategic Action
plan, it is important that we consider whether
proposed actions are people focused, working
towards our ambition and addressing key
priorities, and if they are effective and realistic.
We will use this tool to compare potential actions,
aid decision-making and prioritisation and to
strengthen proposed plans. More information
about this tool is available in the annex.

Incredible Surplus collects and accepts
surplus to repurpo
bellies not hins. We wnul_
much more land brought into use.
We work with cummunitulc
TAWS, FoodCycle, Sol Cafe,

credible Surplus

ge! We aim to fill
d love to see

afe’s -
ChangeKitchen

Photo: Anne Galagher - In

20 Birmingham.Food System Strategy
A Bolder, Healthier and More Sustainable Birmingham

Prioritising actions by using the Food Action Decision-Making and Prioritisation (FADMaP) Tool.

11. Scaled
and paced?

10. Risk-aware
and resilient

9. Cost
-effective

citizens first?
12. Learning
and improving

2. Celebrating

3. Empowering

and realistic?

4. Addressing
poverty and
inequalities

Working towards our
ambition and addressing
key priorities?

8. Evidence 6. Environmentally

7. Economically

*<: T ‘Birmingham
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Context

About our city’s food system
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Birmingham is an amazing city
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Birmingham has challenges

* We have much higher levels of poverty and * We have not enough people accessing the
deprivation than the national average support they are eligible for, including Free
(BCC, 2019). School Meals and Healthy Start Vouchers (Local

* We have high levels of food insecurity which is Government Association, 2022).

associated with eating less fruits and vegetables

* We have a high proportion of citizens who are not
(Conklin et al, 2014)

a healthy weight (OHID, 2023a)

* We have high levels of tooth decay in children
and poor diets contribute to this (OHID, 2023c).

* We have deprived areas which have fewer
supermarkets. In areas where there are less
supermarkets, the food offer available in
convenience stores is less healthy and more

* We have high levels of adults with Type 2
expensive (Burgoine et al., 201 7).

Diabetes and poor diets contribute to this

(CHID, 2023b).
* We have deprived areas where the people who

live in th d K d * We have businesses which are still feeling the

blve. 'g te er(r; aez;le ii);pzse'a:;)qu‘zﬁ ‘;a tiaways an effects of the COVID-19 pandemic and are
eing expos SsSOCi with eating more + I ith i d+ d fuel cost

takeaway food (Adams et al, 2015). struggling with increased food and fuel costs

during the cost of living crisis.
* We have a population that does not eat enough

fruits and vegetables and eating healthily is
beyond some citizen’s budgets
(Williamson et al, 2017).

* We have complex food supply chains.
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Impact of food insecurity

In 2022, 88% of Birmingham’s wards are more
deprived than the England average and over
300,000 people live in poverty in Birmingham
(BCC, 2019). Nationally 23% of children live in
poverty (DWP, 2022), whereas in Birmingham this
rate is much higher at 43%, and over 100,000
children (Joseph Rowntree Foundation, 2022).

If someone doesn't have regular access to enough
safe and nutritious food, they are food insecure.
Nutrients are essential to grow, develop and have
an active healthy lifestyle. In Birmingham many
people don't have enough money to obtain food.
Food insecurity can be experienced at different
levels of severity. The UN Food and Agriculture
Organisation measures food insecurity using

the Food Insecurity Experience Scale shown

to the right (FAO et al, 2018):
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Food insecurity based on the FIES: What does this mean?

Uncertainty
regarding ability
to buy food

FOOD SECURITY
TO MILD FOOD
INSECURITY

Compromising on
food quality
and variety

This person has:

e insufficient money or resources

for a healthy diet;

e uncertainty about the ability

to obtain food;

Reducing food
quantity and
skipping meals

No food for a
day or more

SEVERE
FOOD INSECURITY

This person has:

® run out of food;

e gone an entire day
without eating at
times during the year.

* probably skipped meals or
run out of food occasionally.

Although severe food insecurity is one extreme of the scale, even moderate food insecurity,
where access to food is uncertain, leads to negative impacts. This can include choosing
between basic needs, for example whether to heat their house or eat.

When a person who is moderately food insecure
does eat, food choices may be based on what's
available or cheap, so aren't always nutritious and
often include a lower variety of food products. For
example, a person may eat pasta and sauce, and
not add vegetables or protein because they can't
afford it. In addition, highly processed foods that
are energy-dense and high in fat, salt and sugar
are often cheap and easily available. A person
can eat their recommended daily requirement for
calories by consuming these foods, but they miss
out on the essential nutrients they need to be
healthy. They are uncertain if the food will last and
may be forced to reduce the quality and amount
of food they eat (Shinwell et al, 2021).

Having uncertain access to food, and going
without food for periods of time, leads to stress
and physiological responses in the body that can
also contribute to overweight and obesity. There
is also an impact in the long term, and children
who go hungry, face food insecurity and are
undernourished have a higher risk of overweight,

obesity, and diseases such as diabetes when
they are older (Hassink & Fairbrother, 2021).

Levels of overweight and obesity and
underweight are both higher in Birmingham
than the national average, and food insecurity
contributes to this. This is referred to as the
“double burden of malnutrition” — the
co-existence of undernutrition along with
overweight, obesity or diet related
non-communicable disease. People affected

by obesity can also be affected by micronutrient
deficiencies if their diet primarily consists of

«| can't afford five
3 day for my son;
a multi bag of
crisps costs E1”

ntal Health Condition

Adult with @ Me :
(Seldom Heard Food Conversations) B

ultra-processed foods (WHO, 2023).
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What’s happening locally?

Creating a Bolder, Healthier City Strategy

Healthy and affordable
food is a key work stream
in the city’s Health and
Wellbeing Strategy, and
the Food System Strategy
builds upon this.

The Health and Wellbeing Strategy — Creating

a Bolder, Healthier City, addresses some of the
critical challenges Birmingham faces. It focuses on
the needs of service users and communities and
tackles the factors that impact upon health and
wellbeing across service boundaries.

(BCC, 2022a). Delivering this strategy requires
input from many organisations across the city
across multiple areas. A core theme of the strategy
is Creating a Healthier Food environment across
the city.

* Too many citizens face challenges accessing
affordable, healthy and sustainable food.

e Eating healthily underpins much of our physical
and mental health.

® The food economy should be vibrant; reflect the
diversity of our communities; and be financially
successful and sustainable.

e System should contribute to a circular economy
for food which reduces waste,
increases valuable employment opportunities for
local people, minimises environmental harm and
maximises the local assets.

Key Actions

We will achieve our ambition through a
matrix of activity across the Health &
Wellbeing Board partnership.

This will include:

1. Implementing the Healthy City
Planning Toolkit.

2. Consulting on and implementing the
Birmingham Food System Strategy.

3.  Embedding seldom heard voices and
other citizen voices into the activities of the
Creating a Healthy Food City Forum.

4.  Strengthening and building upon local,
national and international partnerships
i.e. BINDI, MUFPP, Delice Network and
Sustainable Food Places.

5. Maximising the healthy food benefits of the
East Birmingham Corridor development.

6. Maximising the benefits of the Food Poverty
Core Group and Food Justice Network.

7. Continuing to develop working relationships
with university partners and explore how we
can better work in partnership to explore the
needs of Birmingham citizens.

8. Understanding what a healthy food system
looks like and how this can be measured
within Birmingham'’s diverse communities.

Strategy Theme Ambitions
By 2030 we will have worked together to:

* Increase the uptake of Healthy Start vouchers in
eligible families to at least 80% by 2027.

* Reduce the percentage of 5-year-olds with
visually obvious dental decay to below 20% by
2030.

* Reduce the prevalence of obesity (including
severe obesity) in children in Reception and Year
6 by 10% by 2030.

* Increase the percentage of adults regularly
eating ‘5-a-day’ to more than 55% by 2030.

* Ensure that the Healthy City Planning
Toolkit is utilised in 90% of developments
in the city.

Birmingham has many organisations and networks who are leading the way with work across the city.

A key role of the Food System Strategic Action
Plan is to capture and share these organisations’
incredible achievements, and to build on the
approaches they have found to be successful.

The Third Sector is active and impactful in
Birmingham. The Food Justice Network,
Birmingham Voluntary Service Network (BVSC),
faith networks, and many community and
voluntary organisations are involved with food
aid, affordable food and food surplus distribution,
community cafes, growing and other food
projects.

There is also lots of research and innovation taking
place in our city, for example...

The Mandala Consortium is a large research
project funded by UKRI focusing on transforming
urban food systems for planetary and population
health. Centred on the city of Birmingham and the
regional economy of the West Midlands, Mandala
brings together internationally renowned teams
from the Universities of Cambridge, Birmingham,
Warwick, Exeter, and the London School of
Hygiene and Tropical Medicine.

-

University College Birmingham has launched a
partnership, UCB Institute of Urban Food Systems,
to create an academic nexus to bring together
academics across disciplines and higher education
institutions to support work to improve food
systems in Birmingham and the West Midlands.
This has included the Creative Dinners; a series

of debate style dining experiences that aim to
bring together diverse, inspiring, and innovative
trailblazers from across Birmingham, the UK, and
around the world to have conversations on key
subjects affecting our food system and spark the
collective power of change through collaboration.

Quest Meat are based at the Birmingham
Research Park and are a Research and
Development company making cultivated meat
to address food security, climate change, human
health and ethics of current intensive livestock
farming that expects to have a product available
on plates by 2026/27.

The National Institute of Health Research School
for Public Health Research is a partnership
between nine leading academic centres of
excellence in applied public health research in
England, and the University of Birmingham

a member.

The Centre for Economics of Obesity at the
University of Birmingham conducts research to
measure the economic value of interventions
that target the spectrum of factors that affect
population obesity. Their vision is to generate
economic evidence that justifies investment and
puts the reduction and prevention of obesity at
the heart of all local and national government

policy.

The Psychology of Eating in Adults and Children
(PEACHh) is a research theme that sits within the
Applied Health Research Group and the Aston
Institute of Health and Neurodevelopment (IHN) at
Aston University. Their work includes conducting
research and developing interventions.
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Birmingham City Council

Birmingham City Council has been involved with projects that impact our city's food system.

In 2012, Birmingham City Council introduced a
10% restriction on hot food takeaways and since
then there has been a significant reduction in
planning permissions for hot food takeaways
(BCC, 2021).

Birmingham City Council has incorporated healthy
food criteria into their advertising policy which
includes meeting national Advertising Standards
Agency restrictions on advertising food for
children near schools and colleges.

In 2019, Birmingham City Council declared a
climate emergency and made a commitment to
reduce the city’s carbon emissions. The target was
created for Birmingham to become a Net Zero city
by 2030.

In 2021, Birmingham City Council signed up to
the Right to Food campaign, and this has shaped
various actions across the city including the Cost
of Living Emergency response package of support
in 2022 to 2023 (BCC, 2022b).
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The Childhood Obesity Trailblazer Programme
(COTP) was a nationally funded programme
between 2019 and 2022 that sought out
innovative action to tackle childhood obesity

at local level. This led to innovative projects in
Birmingham, including young people developing
food system assessment tools and the East
Birmingham Food System Exploration.

Cook the Commonwealth was a project

that formed part of Birmingham City
Council's Commonwealth Games legacy
work in Birmingham, to celebrate the 2022
Commonwealth Games. The aim was to unite
our city and celebrate our cultural diversity

and bring people together to celebrate and
connect with their local community through
food during the Commonwealth Games and
beyond. 800 recipes were captured across the
72 Commonwealth countries and are available
to view on a free recipe app called Whisk. Just
search "CWG" on the app to explore the recipes.

«ypu can't go fora 19
minute walk anywhere
without seeing a fas’t’
food shop Of advert.

Care Leaver (Seldom Heard Food Conversations)

What’s happening nationally?

Birmingham is working towards national standards and best practice to ensure our food system thrives.

National Food Strategy

Henry Dimbleby’s independent review
commissioned by government set out a vision
and a plan for a better food system with a series
of recommendations (Dimbleby et al, 2020). The
National Food Strategy, published in July 2021,
contains recommendations and Birmingham City
Council is committed to implementing those that
are applicable on a local level Henry Dimbleby’s
independent review recommendations include
having clear targets and bringing in legislation

for long-term change. It also highlights the
importance and need for cities to have established
food strategies that reference national targets as
well as addressing the needs of local communities
(Dimbleby et al, 2021).

The Birmingham Food System Strategy, with its
scope of eight years, is in a prime position to
take on these recommendations and enable real
change at a time where the power, energy, and
drive for food system change is at its highest.

The National Food Strategy also recommends
actions to escape the junk food cycle and protect
the NHS, reduce diet-related inequality, and make
the best use of our land: recommendations which
have encompassed in the Birmingham Food
System Strategy (Dimbleby et al, 2021).
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Sustainable Food Places

The Sustainable Food Places Award is designed
to recognise and celebrate the success of those
places taking a joined-up, holistic approach to
food and achieving significant positive change
across key food issues.

Birmingham is working to achieve this award
by meeting the following criteria:

e Establish a broad, representative

* Reduce, redirect and recycle food, packaging
and related waste

The Sustainable Food Places Award is designed
to recognise and celebrate the success of those
places taking a joined-up, holistic approach to
food and achieving significant positive

change across key food issues

(Sustainable Food Places, 2021).

and dynamic local food partnership

* Develop, deliver and monitor a food
strategy/action plan

* Inspire and engage the public about
good food

* Foster food citizenship and a local
good food movement

* Tackle food poverty

* Promote healthy eating

* Put good food enterprise at the heart
of local economic development

® Promote healthy, sustainable and

nticed - it's enticing
g and sausage rolls
g that. It's the salt,

— pasties, pie

things lik |
%?gcessed food and like gweet

things with the sugar in them.

tal Health Condition
ood Conversations)

Adult with @ Men

independent food businesses to consumers
¢ Change policy and practice to put good
food on people’s plates

(Seldom Heard F

* Improving connections and collaboration
across the local supply chain

* Promote sustainable food production and
consumption and resource efficiency
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What’s happening internationally?

Sustainable Development Goals

The Sustainable Development Goals (SDGs)
were launched in 2015 by the United Nations
General Assembly (UN-GA) and are intended

to be achieved by 2030. They are a set of goals
designed to be applied across the globe with the
aim of reducing health problems, tackling poverty,
protecting the environment, and creating more
equal societies. There are 17 goals in total, and
they cover all aspects of our societies, from fair
education to gender equality, or from our climate
to our use of water (United Nations, 2023b).

The goals have great importance not only at the
global and national level, but also at the local
level. This is because councils are on the front line
of many of the objectives defined in the goals.
Although governments make the decisions that
affect our lives, it is councils that implement many
of them, and the way that is done has a huge
impact on the overall aim of the goals: a fairer and
better life for all.

SDG 2 focuses on ending hunger. Prior to the
COVID 19 pandemic, global hunger and food
insecurity were rising. In Birmingham, there has
been an increase in food insecurity, like many
areas of the UK. Although many organisations in
our city are tackling this challenge, now more
T TN OA R N TR B
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than ever, a joined up and unified approach is
needed. This is where the SDGs can benefit us,
by unifying our approach to the difficulties that
affect our residents.

Global Food Justice Pledge

The experience of the pandemic has shone

a harsh and hard light on the fragility of food
security within cities, exacerbating existing
inequalities in many communities. Food justice is
an important issue for Birmingham and for cities
across the world and it is one where we want to
make a united stand.

Birmingham City Council supports the right to
food for all. In addition, in 2021 a pledge was
launched by Birmingham City Council at the

7th Milan Urban Food Policy Pact Global Forum
as a response to the lessons of food insecurity
learned during the COVID-19 pandemic. The aim
of the pledge is to collaborate and put political
weight into the voices of cities in national and
international arenas. It emphasises the need for
local, national, and international policies which
create and support an affordable, nutritious and
sustainable food system for all citizens, irrespective
of social or economic grouping.

Birmingham is encouraging cities of all sizes across
the world to pledge and work together collectively
to consider how cities can politically commit to the
right to food and work to improve the whole food
system, opposed to individual issues, so that it is
fairer, healthier and more sustainable.

The pledge: “As city leaders, we are committed
to addressing food justice by acknowledging
that all our citizens irrespective of status are
entitled to safe, nutritious and sustainable

food at all times. We recognise the benefits

of a collaborative partnership to address the
global challenge of food insecurity exacerbated
by the COVID-19 pandemic, climate crisis, and
disaster displacement.”

We need to work together to address the United
Nations Sustainable Development Goal (SDG) 2 to
“end hunger, achieve food security and improved
nutrition and promote sustainable agriculture” and
ensure that the right to food is enshrined in city
food policy.

The Glasgow Food

and Climate Declaration

Birmingham has signed the Glasgow Food and
Climate Declaration; a commitment by subnational
governments to tackle the climate emergency
through integrated food policies and a call on
national governments to act. The declaration
recognises how fragile our food systems are, and
integrated food strategies are needed at a local
level to reduce environmental footprint, drive
positive food system change, to ensure greater
resilience to shocks and to reduce inequalities.
Food partnerships and involving everyone
across the food system in decision-making is

key. It is necessary to develop sustainable food
systems that are able to rebuild ecosystems

and deliver safe, healthy, accessible, affordable,
and sustainable diets for all (Glasgow Food and
Climate Declaration, 2021).

Milan Urban Food Policy Pact

The Milan Urban Food Policy Pact (MUFPP) is
a European partnership for action on creating
healthy food environments in cities and towns.
The partnership enables connection with a
network of 250 cities across the world to share
learning on approaches to food in urban
environments. Birmingham has continued to

be a key member of the Milan Urban Food Policy
Pact, holding one of two European secretariat
seats for MUFPP and leading on food justice and
food cultural diversity for the MUFPP network
(Milan Urban Food Policy Pact, 2015).

Food Trails Living Labs

The Food Trails initiative funded through the EU
Horizon 2020 Programme and is addressing the
call “Food 2030 — Empowering Cities as agent of
food system transformation” (Food Trails, 2020).
Birmingham is a Food Trails city and has a living
lab consisting of key food system stakeholders.

Délice Network — The City Network on
Food and Gastronomy

Délice is an international professional network that
recognises the powerful role food and gastronomy
has to play in the development of cities. The
Délice network aims to build competence and
share inspiration and experience.

BINDI

The BINDI project is a partnership between
Birmingham and Pune, India which aims to
maximise sharing knowledge on food systems and
supports working together on creating food smart
cities. Both Pune and Birmingham are second
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cities in their respective countries, both have
significant educational footprints of universities
and schools, strong links to manufacturing and
industry and growing and evolving economies
(The Food Foundation, 2018).

Food Cities 2022

Food Cities 2022 Learning Partnership is an
initiative that supports cities to develop and
implement city led food policies and action plans.
The aim is to build a network of cities who are
developing their food agendas, with a particular
focus on low to middle income countries in

the Commonwealth. Through the partnership,
responsive support and advice is offered through
a combination of events, resources, peer-to-peer
learning and access to experts. Birmingham
has been an active member of the Food Cities
network and hosted the Commonwealth Food
Futures conference in July 2022 (The Food
Foundation, 2022).

«gcalability, l0ads of
great initiatives, need
to be joined up t0 have

real impact.”

(UN Food System summit Dialogues)
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Cross-Cutting Themes

The four cross-cutting themes are:

Food Skills & Empowering citizens with knowledge and skills in
Knowledge relation to the food system.

Food Behaviour Developing the capability, opportunity and motivation
Change for key behaviours that will enable long term change.

Cross-Cutting Themes

Increasing access to sufficient affordable, nutritious
and safe food for all citizens, all the time, in every
community, and at every age.

Food Security
& Resilience

Gathering insights and data and facilitating innovation,
collaboration, learning and research across the food
system.

Food Innovation,

Data & Research
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The College of Food,

Photo: Lewis Walker - Lecturer

University College Birmingham
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Food Skills and Knowledge

Empowering citizens with knowledge and skills in relation to the food system.

Although it is often seen as simple, many people
don't feel confident in making healthy choices
when it comes to food, and too few of us
understand the food system and the impact it has
on our lives and our communities. Knowledge
isn't enough, it has to be supported by skills to
use this knowledge, empowering individuals to
ask for what they want, and ensuring they have
the equipment and opportunities to put the
knowledge and skills into action.

The aspirations below will shape the Food System
Strategic Action Plan:

Identifying skills and knowledge needs
across the strategy work streams

Identifying key skills and knowledge needed to
achieve objectives in the strategy work streams.

This may include:

* Supporting citizens to understand where food
comes from, how it is farmed and transformed
so they can make informed choices. Also,
supporting citizens and communities to develop
the skills and knowledge needed to grow locally,
individually and collaboratively.

* Increasing understanding of supply chains, how
to shop seasonally and where people can source
more sustainable food. Increasing skills and
knowledge in relation to procurement processes
and supply chains.

* Increasing understanding of how to prepare
and cook fruits and vegetables, whole foods,
wholegrains, beans, pulses, nuts and seeds. Also
increasing understanding how diets and recipes
can be changed to reduce the amount of highly
processed ingredients, and limit fat, salt and
sugar. This includes in the context of limited time
and finances, culture and heritage.

* Supporting citizens and businesses to increase
their understanding of food labelling and how
food transformation impacts on nutrition and
health, and the impact and benefits of
nutritious food.

e Diversifying how knowledge and skills are shared
by creating opportunities for inter-cultural and
inter-generational cooking to share learning
and experiences as part of the work on
social cohesion.

* Exploring how to expand access to cooking
equipment in communities.

e Utilising online platforms such as Whisk to
develop communities where recipes and

ideas are shared.
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* Supporting parents, families and those who

work with children to develop skills for a lifetime
within children and young people and help them
build healthy relationships with food as they
grow into adults.

* Increasing understanding of how to prevent food
waste, such as which foods can be frozen and
how to preserve them.

* Strengthening the connection between training
providers and the food sector to ensure people
develop skills and knowledge needed for jobs
across the food system.

* Increasing skills and knowledge of good practice
in relation to allergens, hygiene, safe storage of

food.

Sustainable Development Goals

Food skills and knowledge feed into

SDG 2.1 and 2.2. SDG 2.1 focuses on ending
hunger and guaranteeing access to safe,
nutritious food all year round. SDG 2.2
focuses on ending malnutrition for all people
(United Nations, 2023b).
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“It should be easy for us to eat healthily -

itisn't ... As the Birmingham Youth Bnar_d Olfe
Bite Back 2030, we believe that ever‘g Sa:?tau o
httoliveahe )
oung person has the rig
%hat g why we are campaigning to improve
access to healthy food in the city we love

and are proud t0 call home.”

i 30
Photo: Birmingham Vouth Board of Bite Back 20
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Food Behaviour Change

Developing the capability, opportunity and motivation for key behaviours that will enable long term change.

The choices we make about food aren’t just about
knowledge and skills, as they are influenced by
lots of factors around us every day. These factors
include culture and social influences, such as the
social determinants of health, and also barriers
such as lacking equipment or access to affordable
food. Helping people to make better choices
about the food they buy, eat and throw away
needs to consider these factors (Chen & Antonelli,
2020). We also need to use evidence-based
behaviour change approaches to understand and
enable both immediate and long-term change
that is effective in the context of real lives in

our city.

The aspirations below will shape the Food System
Strategic Action Plan:

Identifying priority behaviours across
the strategy work streams

Working across the strategy work streams to
identify behaviours and developing behaviour
change interventions to achieve objectives. This
includes creating and sustaining environments
which enable positive choices.

Supporting individual change

¢ Co-producing behaviour change interventions
and solutions with local people and partners
using scientific and evidence-based approaches.
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* Developing targeted and tailored approaches
and utilise scientific methods to identify what
type of interventions and techniques could be
utilised, such as social marketing campaigns and
1 to 1 interventions delivered through social
prescribing and other programmes.

* Motivating people to engage in behaviours
by marketing them as desirable, enjoyable,
exciting or social, rather than “healthy”. This
could include making positive statements about
nutritious food to ensure a balanced approach.

¢ Considering approaches which help people
maintain behaviour change long-term and
ensure that stigma is addressed rather than
perpetuated.

* Ensuring that the approaches used do not
perpetuate stigma.

Supporting communities of change

® Enabling community-led behaviour change
programmes that use peer support and culturally
competent approaches, and are embedded into
communities, including those of identity
and experience.
* |dentifying key levers for behaviour change in
communities, including building on the strengths
of existing assets, initiatives and relationships,
and harnessing the potential of respected and
trusted people and leaders in the community.

* Supporting and empowering the community
and voluntary sector to use evidence-based
behaviour change methods, and to exchange
knowledge and best practice.
Working with the universities of the city to
expand the understanding of applied behaviour
change science in the context of our global
city, to support healthier and more sustainable
food choices at an individual, community and
food system level, and to ensure solutions are
sustainable and maintain momentum.
Supporting businesses to shape their
environments to nudge customers towards
nutritious and sustainable choices, make
changes to the food offer available, and share
tips on how to introduce people to new menu
items in a way that increases uptake.
¢ Continuing to develop and deepen our
understanding of the barriers to a healthy
and sustainable food system in Birmingham
through insight, research and co-production with
citizens, communities, industry and our wider
partnerships.

Sustainable Development Goals

Food behaviour and change is linked to SDG 4.3,
which includes non-formal education

(United Nations, 2023b)
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Working with communities to create
1\ permanent food landscapes, where
{ people can access fresh food in

M their open spaces.

Food Forest Brum/Mothergardens

.

Increasing access to sufficient affordable, nutritious and safe food for all citizens, all the time,

in every community, and at every age.

Too many citizens in our city make difficult choices
every week between buying healthy food or
paying bills. These choices are the result of wider
policies on welfare and living wage employment,
and global challenges such as climate change

and conflict. This impacts on the food people

eat and their health and wellbeing. We need to
apply evidence-based approaches to address
food poverty and insecurity to mitigate the
impact of deprivation and support citizens to feed
themselves and their families. We will also increase
the resilience of our food system.

The aspirations below will shape the Food System
Strategic Action Plan:

Identifying how strategy work streams
can address food security and resilience

Working across the strategy work streams to
identify actions that will improve reduce poverty,
increase resilience and prevent food shortages,
and proactively strengthening existing plans.

Supporting people who are in crisis

* Increasing signposting to local, dignified and
integrated services so people know what
emergency support they can access whether in
short term crisis or facing chronic long term food
insecurity due to living in poverty.
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¢ Building a city-wide conversation to shine a light
on the reality of food poverty, and reducing the
stigma and isolation created by being unable to
feed yourself or your family.

Supporting people to transition
out of crisis

¢ Creating a clear pathway to enable people to
transition from crisis support towards sustainable
affordable food models such as food pantries
and social supermarkets.

¢ Using evidence-based approaches to increase
awareness and uptake of initiatives across the
city, including Healthy Start vouchers, Free
School Meals, community initiatives and the
Food Justice Network.

Creating long term solutions to reduce
food insecurity

e |dentifying actions to increase food security and
resilience in the short, medium, and long term.

* Raising awareness of affordable food projects
in our city e.g., food pantries and social
supermarkets, and facilitating new projects
being set up.

¢ Continuing to work towards being a Real Living
Wage City and influence, on a national level, the

welfare and employment practices that lead to

food poverty.

b,

* Supporting knowledge, skills and access to
initiatives that enable individuals to eat healthy
and delicious diets on a low income.

* Piloting using grow your own approaches
with nutrient dense fruit and vegetables to
supplement micronutrient intake in diets.

* Developing evidence-based solutions to
increase healthy affordable options on offer to
citizens.

Increasing the resilience of our food system

* Influencing regional, national and international
policy to increase the food security of cities,
which are uniquely vulnerable to disruption to
the global food supply chain.

¢ Exploring existing supply chain and procurement
processes and building in adaptability and
resilience to enable them to respond to shocks.

* Exploring approaches to be prepared for food
shortages, such as early warning systems,
contingency plans and connecting with local and
regional resilience strategies and groups.

Sustainable Development Goals

Food security and resilience feeds into SDG 1.b,
which is about creating policy frameworks that
are pro-poor and gender sensitive to eradicate
poverty, including a real living wage, and SDG 2.c
focuses on avoiding food price anomalies
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Psychology of Eating in Adults
and Children (PEACh) is @ research
theme that sits within the Applied
Health Research Group at

Aston University

Photo: Professor Jacqueline Blissrett -
Chair in Childhood Eating Behaviour
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Food Innovation, Research and Data

Gathering insights and data and facilitating innovation, collaboration,

learning and research across

Birmingham is a thriving hub of innovation,
technology and best practice and is a centre
for urban food system innovation. By bringing
together city-wide, national and international
partners to solve food system challenges we
increase partnerships and communication and
maximise opportunities and reduce duplication.
Collectively we are on a mission to better
understand food systems, and develop innovative
solutions supported by research, data and
technology. We want to create a bolder city,
maximise the future trends and opportunities

in food for all our citizens, and ensure our food
system is healthy, fair and sustainable.

The aspirations below will shape the Food System
Strategic Action Plan:

Identifying how food innovation,
research and data can support the
strategy work streams

Working across the strategy work streams to
identify opportunities for innovation, research and
data to bring solutions and achieve objectives.
This will be a two-way relationship, as the work
streams will support with the direction of this
cross-cutting theme, and this cross-cutting theme
will contribute insights and innovations that will
support the work streams.
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Collaborating with partners

® Through the Creating a Healthy City Food
Forum and our city-wide partnerships,
strengthening and expanding the engagement
across the city to inform and collaborate towards
our shared ambition of a creating a healthier and
more sustainable food system for Birmingham.

* In communities of place, identity and
experience across the city building networks and
collaboration for change and impact.

* Through our international partnerships,
such as the Milan Urban Food Policy Pact,
Delice Network, Food Cities 2022 and BINDI
partnership, learning and collaborating to create
a better city food system.

Supporting innovation

¢ Working through economic growth and
innovation partnerships to maximise the
potential of the food system of our city to be at
the cutting edge of affordable, ethical, healthy
and sustainable food.

¢ Through the vibrant and diverse food scene of
the city, continuing to develop and innovate
sustainable, healthy, delicious and ethical food
that celebrates our diverse and evolving culture
and heritage. This will enable our food sector
and hospitality industry to be world leaders.
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® Growing Birmingham as a beacon of food
entrepreneurialism including through support of
start-ups and independent businesses.

Learning and improving

e Collaborating with learning and innovation
partners to develop a centre for urban food
systems and developing a cross-institutional
approach to research and insight that
drives change.

* Gathering data to inform our understanding of
the food system and developing a Food System
Dashboard to monitor progress in the food
system.

* Ensuring learning and monitoring is built into
the whole strategy including the cross-cutting
themes and strategy work streams.

* Building the evidence base in this area through
collaboration and the support of universities and
other groups and ensure that actions undertaken
are evidence-based.

Sustainable Development Goals

This has some connection to SDG 2.4 by adapting
good food production systems to meet the
requirements of residents in an environmentally
conscious way. It also feeds into SDG 1.b through
supporting the Real Living Wage City initiative
(United Nations, 2023b)
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As a nutritionist and
Birmingham born and

bred, I'm committed to
supporting the public and
organisations to make
healthier, sustainable

food choices. Dietary
inequalities have an impact
on the health and wellbeing
of the diverse communities |
living in our city and | am
motivated by trying to

address them. |

Photo: Shaleen Meelu -
Harborne Food School

Strategic Work Streams

The six strategic work streams are:

Food Production

Food Sourcing

Food
Transformation

Food Waste
& Recycling

Food Economy
& Employment

Food Safety
& Standards

Empowering and enabling citizens and local producers to grow food
throughout the year and connect to the city's food system.

Increasing both supply and demand for local, environmentally sustainable,
ethical and nutritious foods in the food system.

Transforming the food offer and diets to contain more diverse, nutritious
and sustainable ingredients, and less fat, salt and sugar.

Minimising food waste and unsustainable packaging throughout the food
system and maximising the repurposing and redistribution of surplus.

Facilitating a thriving local food economy for all and maximising
training and employment opportunities.

Improving food safety and standards for Birmingham'’s citizens
and businesses.
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Food Production

Empowering and enabling citizens and local producers to grow food throughout the year

and connect to the city’s food system.

Food is produced mainly through growing plants
and trees or raising animals. It is then sometimes
transformed through a manufacturing and
packaging process into the products we see on
shelves and market stalls. How we produce food
has an impact on the nutritional content of what
we eat, the environment around us, and the price
we pay for food. Growing food brings people
together, helps people understand where their
food comes from, reduces isolation, and supports
lifelong physical and mental health and wellbeing
(Genter et al, 2015).

The practice, science and collaboration around
food production is always evolving and this
generates opportunities for urban and peri-

urban food production, both commercially and
domestically. This leads to job creation and the
potential to develop new infrastructure to support
a strong local food economy, such as food hubs,
short supply chains and shared processing,
packaging and distribution systems.

The nature of the food production cycle is that it
is seasonal which can create surplus crops at peak
times of the year. Innovation and partnership are
required to maximise opportunities for redirecting
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and preventing waste so that we don't lose food
that could feed our city, and so we can extend our
growing season and make it resilient to climate
changes and other disruptions.

The aspirations below will shape the Food System
Strategic Action Plan:

Growing more in Birmingham

¢ Utilising tools such as planning and licensing to
maximise the potential to create, clear, maintain,
access and protect growing spaces across
the city.

* Supporting more community growing across
the city with community champions leading
growing campaigns across the city, and increase
growing in parks, community spaces, schools
and window boxes. Inspire and enable people to
get involved and try growing.

* Empowering communities to utilise unused
public spaces for short- and long-term growing
co-operatives and support a city-wide Growing
Network of learning and sharing.

* Working with Local Enterprise Partnerships to
enable innovative urban farming opportunities
as part of the growth strategy for the city,
maximising the potential of the East Birmingham
growth corridor.
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Maximising the good that
comes from growing

* Using the levers of procurement to embed
environmentally sustainable and ethical food
production as a fundamental part of our
food system.

¢ Developing competencies, training and
apprenticeship opportunities so citizens are
upskilled to work in agriculture and food
production and to develop the future workforce.

* Inspiring targeted evidence-based initiatives that
maximise the potential benefits of growing for
health and wellbeing to reduce inequalities.

* Empowering people to grow their own in a
way that maximises the physical, emotional,
educational and social benefits of growing.

* Exploring approaches to maximise the quality
and quantity of fruits and vegetables grown in
Birmingham.

Sustainable Development Goals

Food Production feeds into SDG 2.4, which

focuses on sustainable, resilient food production

systems that are beneficial for the environment.

By creating resilient food production systems that

work in harmony with nature, we are more likely to

secure affordable food for all

(United Nations, 2023b)
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Food Sourcing

Increasing both supply and demand for local, environmentally sustainable, ethical and nutritious foods in the

food system.

Increasing both supply and demand for local,
environmentally sustainable, ethical and nutritious
foods in the food system.

Food sourcing is important as farming, production,
logistics and distribution have a huge impact on
people and the planet. Better food sourcing can
reduce harm to the environment, mitigate climate
change, reduce pollution, support the ecosystem,
improve animal welfare, and support the health,
wellbeing and life circumstances of people. It can
also enable thriving economies and businesses
that, in turn, support communities

(United Nations, 2023a).

The aspirations below will shape the Food System
Strategic Action Plan:

Increasing the amount of local food in
our city's food system

® Increasing demand and expectation of seasonal,
local, sustainable food sourcing with ethical,
transparent supply chains.

* Supporting businesses, especially those in the

public sector, to adopt local sourcing in their

food procurement.
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* Supporting more rural-urban connection,
especially through solutions that help connect
local farming cooperatives, independent and
small producers with local businesses and
communities. We will proactively engage with
the Shire counties that surround our city.

Overcoming barriers to food sourcing

* Exploring how local food hubs and markets can
overcome barriers and costs of logistics and
distribution and connect fresh, locally produced
and surplus foods into the food system.

e Addressing the challenge of food sourcing for
at-risk groups and developing solutions for those
who are unable to purchase in bulk, or afford the
minimum order amount required for deliveries,
and implement solutions e.g., exploring mobile
affordable food buses, pop up shops and
markets, and utilising unused spaces for markets.

* Exploring how surplus food can be transformed
into meals and distributed e.g., through a
city-wide freezer network.

* Exploring how food grown in gardens
and allotments can connect into the city’s
food system.

® Where there are gluts that farmers can't sell,

exploring solutions so it is still harvested and can

connect into the food system and benefit those
who need it most e.g., gleaning projects.
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Increasing understanding of the
local food system

* Supporting schools and adult education
providers to work with local food producers to
help citizens understand the food journey and
be more aware of the farmers and producers in
the Midlands and contrasting them to global
supply chains.

* |dentifying the farms and producers across
Central England, and what food they produce
and when. Increase awareness of what local
foods are available, when they are in season,
and where they can be purchased.

Sustainable Development Goals

Food sourcing feeds into SDG 2.4, which focuses
on sustainable, resilient food production systems
that are beneficial for the environment. By creating
resilient food production systems that work in
harmony with nature, we are more likely to secure
affordable food for all (United Nations, 2023b).




Head chef at primary school

leading an innovative approach

Photo: Matthew Knight -
Hillstone Primary School
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Transforming the food offer and diets to contain more diverse, nutritious and sustainable ingredients, and less

fat, salt and sugar.

The process of transformation of food is about
turning raw ingredients into another food product.
Ingredients like apples can be eaten in their raw
form or combined with other ingredients and
transformed into products ranging from apple
pies to baby food. These products can be sold in
shops or restaurants.

The transformation journey can involve adding
ingredients like fat, salt and sugar to create flavour
as well as structure, texture and longevity to
products. Although some of these are essential

to the final product, there are often ways to make
this better for our health and the environment.
This transformation happens in various ways
including large companies making ultra-processed
and branded foods, and by restaurants and food
businesses cooking food to serve to customers.

We want to see a city where food is transformed
in ways which are delicious, include diverse
ingredients, are nutritious and healthy and are
environmentally sustainable. This will involve
working with industry locally, regionally and
nationally and increasing demand for these foods.

The aspirations below will shape the Food
System Strategic Action Plan:

Making our city’s food offer healthier,
sustainable and delicious

* Encouraging and supporting industry and
food businesses to create new food offers
and reformulate recipes to include more
environmentally sustainable and nutrient dense
ingredients including beans, pulses and dark
green leafy vegetables, and less fat, salt
and sugar.

* Supporting cooks, chefs and food businesses to
develop skills to enable them to adapt recipes to
the seasons, supply chain availability, and diverse
ingredients that reduce reliance on intensive
farming practices, as well as using less fat, salt
and sugar.

* Supporting industry and food businesses to
make changes to the food offer in ways that
are affordable, attractive and engaging to our
diverse communities through initiatives such
as awards, standards, incentives and support
packages.

* Inspiring food technology innovation to improve
food formulation within higher education and
the food industry.

* Utilising available powers and levers, such as

those relating to planning and licensing, to

encourage new businesses, including takeaways,

in Birmingham to be those that provide a

delicious, nutritious and sustainable food offer.
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* Exploring city-wide approaches and
interventions to improve diets.

* Influencing regional, national and international
policy to encourage reformulation and improve
the food environment.

¢ Challenging the status quo through open and
authentic discussion of our food system and its
impact on our lives and our future.

Increasing demand for food that is
healthier and sustainable

® Increasing understanding of food transformation
and creating an environment that fosters
demand for healthier and sustainability food and
helps citizens know where to find it.

* Increasing the opportunities to try a wide variety
of delicious healthy and sustainable foods to
increase familiarity and acceptance of new
foods.

¢ Exploring approaches and interventions to
increase children’s acceptance and demand for
healthier and sustainable food.

Sustainable Development Goals

Food transformation feeds into SDG 2.1, which
focuses on ending hunger and guaranteeing

access to safe, nutritious food all year round
(United Nations, 2023b)
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“rareShare Midlands turnsan
environmental problem into a su_clal
solution by supplying good qu_a_lltu
surplus food to local communities who
tackle hunger and poverty and the root

causes of both.”

Photo: Laura Spencer — Head of Development
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Food Waste and Recycling

Minimising food waste and unsustainable packaging throughout the food system and maximising the
repurposing and redistribution of surplus.

Food waste and unsustainable food packaging
have a big impact on our city and our planet and
create a huge financial and environmental burden
across the food system. We feed over 1.1 million
people every day in Birmingham, so we need to
address the negative impact our city has on the
food system and influence supply chain processes
(ONS, 2021).

Food waste happens across the food system and
much of this is avoidable. 25% of all food waste

in the UK occurs on farms where an estimated 2.9
million tonnes of edible food is lost and wasted
each year; the equivalent of 6.9 billion meals.
Nearly half of this loss is pre-harvest, meaning

the food was left on fields. This loss is driven by
decisions made post farmgate including restrictive
standards and specification requirements from
supermarkets (WWF, 2022).

Once food has left the farm, 70% of UK food
waste comes from households, equivalent to a
value of over £14 billion a year and 20 million

tonnes of Greenhouse Gas emissions (WWF, 2022).

An average family of four can save £60 per month
by reducing food waste. Higher food waste is
associated more with working age adults,

use of ready-made meals, time pressures,

dietary restriction and lack of skills and
confidence (WRAP, 2022).

The aspirations below will shape the Food System
Strategic Action Plan:

Improving waste and recycling practices
across the food system

* Creating and supporting a culture across the
food system that avoids waste at every stage
and supports national legislation.

* Working to understand the barriers that stop
people avoiding waste, such as meal planning,
food businesses not being connected to those
who could utilise food surplus, or individuals
lacking access to a fridge.

* Encouraging food businesses to be waste wise
by using best practice models and repurposing,
food sharing and recycling food surplus in
partnership with community organisations.

e Utilising the cross-cutting themes of food skills
and knowledge and food behaviour change to
help people reduce waste.

Supporting waste reduction innovation

* Supporting better and easier food management
for households by enabling hyper-local waste
management innovation, including sharing of
surplus food, composting and food
waste collection.

* Exploring models of community collaboration
with food producers and retailers to support
access to affordable nutritious food by utilising
surplus food and food close to the use by date.

e Considering how to discourage harmful
practices such as using single-use plastics and
excessive packaging and supporting innovative
solutions.

* Exploring innovative approaches to reduce
waste across a food product’s lifecycle.

* Examining city-wide approaches to overcome
challenges of obtaining, storing, transporting
and using surplus food.

Sustainable Development Goals

Food waste and recycling is part of SDG 12.3,
which focuses on reducing food waste

and losses in production and supply chains
(United Nations, 2023b)




Food Economy and Employment

Facilitating a thriving local food economy for all and maximising training and employment opportunities.

Food is produced, transformed, sold, and
disposed of by people as part of paid and
volunteer job roles, and this is underpinned by a
broad range of training and skills development.

The food sector is a significant part of the
economy of Birmingham, and one which reflects
our diverse and vibrant global heritage, and

the interconnection of hundreds of Small and
Medium-Sized Enterprises (SMEs). As we come
through the pandemic and the cost of living crisis,
the resilience of the food economy is a key issue
for the future.

Birmingham is on a journey towards a vibrant and
sustainable food economy which is world-leading
in innovation, diversity and healthy and sustainable
food. This journey requires us to take a holistic
approach to building a food economy where we
create jobs that attract and support talent and, by
working with our education providers, positions
our citizens for these opportunities. Due to the
global nature of our city, this will then enable this
ethos to be taken across the world.

The aspirations below will shape the Food System
Strategic Action Plan:

Building a thriving, healthy and sustainable
food economy

* Further developing Birmingham’s reputation as
a food destination with a flourishing, vibrant,
diverse food scene that celebrates the cultural
diversity of the city, and our excellent local
produce and independent businesses.

e Celebrating businesses that innovate and lead
healthy, sustainable, ethical and affordable food
approaches across the breadth of the city.

e Creating a strong local economy and a culture
where local, small and independent businesses,
especially black, Asian, and minority ethnic
businesses are supported and celebrated.

® Encouraging all businesses in the food system to
become Real Living Wage employers and model
good workplace practices so that the sector
becomes known for good jobs e.g., exploring
approaches to prevent the negative impacts
that come from zero hours contracts.

* Supporting innovation opportunities and
start-ups in the food sector.

¢ Utilising licensing tools and planning to
maximise the potential to create healthy
food retail environments.

¢ Building the Birmingham Food Revolution to
highlight and learn from best practice.

Strengthening the future food sector and
food system workforce potential of our city

* Working with the food sector and wider food
system to understand the interventions needed
to support an education and skills pipeline
that will help to build a healthier and more
sustainable food system across the city.

* Working with education providers to understand
the needs of the food system and encouraging
and support local people to enter the sector.

* Maximising the potential of national and local
schemes, such as apprenticeships, industry
placement years, and work experience, to
enable entry to food sector and food system
employment for disadvantaged groups.

Sustainable Development Goals

Food economy and employment is linked to SDGs
8.3, 8.5, and 1.b. SDG 8.3 focuses on decent job
creation and entrepreneurship, whilst supporting
micro-, small-, and medium-sized enterprises. SDG
8.5 focuses on full employment with equal pay for
work of equal value for all. SDG 1.b focuses on
creating policy frameworks that are pro-poor and
gender sensitive to eradicate poverty, such as a
real living wage (United Nations, 2023b)
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Food Safety and Standards

Improving food safety and standards for Birmingham'’s citizens and businesses.

Millions of meals are sourced, prepared and
served across our city every day, including in

food businesses, healthcare settings, workplaces,
education settings, community food projects

and homes. To achieve our strategy’s vision, it is
essential that Birmingham citizens are eating food
that supports their health and wellbeing and they
have access to high quality, sustainable, nutritious,
healthy, and safe food. To do this, we want to
ensure that food is sourced and prepared in the
safest way and to the highest of standards, and
that those who handle food across the city are
supported and encouraged to follow guidelines
and best practice for food safety and standards.

The aspirations below will shape the Food System
Strategic Action Plan:

Supporting the implementation of policy,
guidelines, and best practice

¢ Embedding awareness raising and sharing
best practice and guidelines with regards to
allergens, cross contamination, hygiene, hand
washing, food safety, nutrition, and healthy
eating across the food system e.g., in food
businesses, community food projects, in the
home, with education providers and within
training and development programmes.

f.-

* Supporting food businesses, community food
projects and those who handle food across the
city to be aware of, and access, appropriate
training with regards to food safety and
standards.

* Exploring methods to ensure implementation
of food safety and standards e.g., through

support packages, learning networks, incentives,

regulation.

Recognising good practice

® Promoting the Food Hygiene Rating Scheme
across the city and encourage outlets to display
their ratings prominently.

* Supporting industry and food businesses to be
recognised for healthy, sustainable and ethical
food offers and working practices e.g., through
healthy and sustainable catering commitments,
charters and awards.

® Making it easier for individuals and food
businesses to identify food that is healthy,
sustainable and ethical e.g., by conducting a
review into food badges, awards, standards and
chartered marks and creating resources that
support customers when making food
purchasing decisions.

Coordinating action and innovation

* Mapping the organisations, regulatory bodies,
policies and practice that impact on food safety
and standards in Birmingham and facilitating
collaboration on joint priorities.

* Exploring approaches to improve monitoring of
food safety and standards.

* Working with the Food Safety and Hygiene
group at University of Birmingham to facilitate
best practice and innovation.

* Working with food businesses to increase
awareness of food crime and taking action to
prevent it.

* Using our global city position to collaborate and
influence regional, national and international
policy to encourage greater transparency and
standards in national and international food
chains.

Sustainable Development Goals

Food safety and standards feeds into SDG 2.1,
which covers access to safe food. This is
overseen by UK Food Hygiene Regulations
(United Nations, 2023b).
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Measuring Success

Indicators for Change: Outputs and Outcomes

Our city-wide partnership will develop a Food
System Dashboard of indicators to measure
outputs and outcomes.

The National Food Strategy and other
international papers have recognised that
measurement tools need to be developed to
effectively assess and monitor the food system.

A wide range of indicators are needed to measure
the outputs and outcomes of this strategy and

the Food System Strategic Action Plan.

Outputs from implementing this strategy
will include:

* An evidence bank of effective approaches to
tackle issues across the food system, though
reviews, insight gathering and pilots.

e Evidence translated to make recommendations
for stakeholders using the Big Bold City
Approach, so our city is empowered to make a
difference and implement meaningful change.

* A Food System Dashboard of indicators and

metrics developed with partners so we have

insight into the breadth and severity of food
system challenges and can monitor whether
our actions are making a difference.

® An ever-evolving dynamic needs assessment
informed by the Food System Dashboard of
indicators that will shape the decisions within the
Food System Strategic Action Plan and ensure
we make a difference.

Example outcome measures:

Impact on Health

e Percentage of Syr olds with visually obvious
dental decay

® Prevalence of obesity (including severe obesity)
in children in Reception and Year 6 (NCMP)

* Prevalence of overweight or obese adults
aged 18+

Impact on Production and Transformation

* Number of food growers/spaces to grow food
* Diversity of foods offered by food providers

* Marketing of food (e.g., Percentage of BOGOF
offers that are HFSS)

Impact on Knowledge, Skills and
Behaviours

® Percentage of adults regularly eating ‘5-a-day”
® Percentage of HFSS consumed
* Participation in food classes

Impact on Food Security and Resilience

* Activity at food banks and other food security
support initiatives

* Uptake of healthy start vouchers in eligible
families

Impact on Food Waste
¢ Amount of food waste collected
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Governance

Strategic Oversight and Delivery

The Health and Wellbeing board is a statutory
committee of Cabinet and they oversee the
Health and Wellbeing Strategy. The Birmingham
Food System Strategy builds on the Healthy and
Affordable Food work stream of the Health and
Wellbeing Strategy and will also be overseen by
the Health and Wellbeing Board.

The Creating a Healthy Food City Forum (CHFCF)
will drive the delivery of the Birmingham Food
System Strategy. The plan for how this will be
achieved will be set out in the Food System
Strategic Action Plan and updating this will be
the responsibility of the forum. The Creating a
Healthy Food City Forum reports to the Health
and Wellbeing Board, under the leadership of the

Cabinet Member for Adult Health and Social Care.

Health and
Wellbeing Board

Creating a Healthy
Food City Forum

Food System Strategic
Action Plan (FSSAP)

Action Groups

* Creating a Healthy Food
City Forum, with strategic
leaders from across
Birmingham
Food System —
sub-forum of the HWBB.

* Sets specific objectives
regarding the Food System
for Birmingham until 2030.

e Statutory Board with
key city leaders.

e Sets the very high strategic
goals with all elements of
Health and Wellbeing for
Birmingham until 2030.

¢ Key partners, organisations,

grass root leaders, and
city system change makers
committing and delivering
key actions

for change.

* Live working action plan,
that is assessed and
reinforced by the CHFC
Forum and the HWBB.
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The forum is a dynamic local food partnership
and has city-wide representation from
organisations and key players from

across the city’s food system.

«|esues are multifaced — system change
needed...what we grow, land use, access to
healthy food, advertising, local transportatmn

income, employment opportunities”

Food provider, Summit Group

An action group will be set up lead on each of
the cross-cutting themes and work streams and

to feed into the Creating a Healthy Food City
Forum and Food System Strategic Action Plan.
These action groups will be made up of a working
collaborative of key organisations and change-
makers from across Birmingham with influence on
many key sectors such as health, economy and

Oversight Food System

Strategic
Action Plan

Partners &

Creating a

Stakeholders Healthy City

Food Forum

Coordination of

business, research and innovation, education and
skills, communities, food justice, and many more.
We will continue to grow and develop the
Creating a Healthy Food City Forum and the
action groups to ensure that we are able to
establish a cross-matrix working approach to
levering change in Birmingham's food system.

FSAAP Cross-cutting
Theme Action Groups

Food Behaviour

Change

Food Security Food Food Safety &
Resilience Transformation Standards

Food Innovation,
Data & Research

Food Sourcing

Through this approach we will be able to
maximise our impact across the complex and
multifaceted food system, as there are most often
interconnected issues and we can't treat one
priority in isolation.

FSAAP Work Stream Action
Groups

Food Skills Food Production Food Waste &
and knowledge Recycling

Food Economy
& Employment
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Food System Strategic Action Plan

The Food System Strategic Action Plan will include
short, medium and long term actions to achieve
the objectives of each of the cross-cutting themes
and strategy work streams of the eight year
Birmingham Food System Strategy.

Birmingham is the largest local authority in
Europe, with many moving parts, strategies,
leaders, and change-makers. A key driver for
success in achieving the Birmingham Food System
Strategy objectives is bringing the many moving
parts together and developing a plan that is
regularly reviewed and developed.

It will be the responsibility of the action groups
leading on the cross-cutting themes and work
streams to align and influence the strategies and
priorities across the city’s food system. These

are constantly evolving to meet the needs of
Birmingham citizens and to develop a better city
for all. Future strategies, initiatives and projects
within Birmingham will be influenced by the aims,
objectives and approaches within the Birmingham
Food System Strategy, and the priorities and
actions identified in the Food System Strategic
Action Plan.
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Action group reviews
membership to ensure
it is representative

Current actions,
projects and initiatives
are monitored
and evaluated

The Food System Strategic
Action Plan is updated
(Creating a Healthy
Food City Forum)

Food System
Strategic
Action Plan

The Big Bold City tool is
used to systematically
capture existing action and
identify gaps and priorities

Cross-cutting theme/
work stream Strategic
Action Plan is updated

The Food Action Decision
Making and Prioritisation
(FADMaP) tool is used to

inform the action plan

Potential actions to address
priorities are identified

Citizen Focused and Citizen Led

The journey in creating the Birmingham Food
System Strategy began by listening to the citizens
of Birmingham. We have commissioned and
curated a variety of focus groups, engagement
sessions, workshops, seminars, and so much more
to ensure that we hear the voice of Birmingham.
We have received the input of over 600 citizens
from all stages of life, from all backgrounds, and
with differing interest in our city’s food system.
We intend to continue our endeavour of hearing
and championing the voices in Birmingham, by
committing to replicate and repeat the food
system dialogues held during the development
of the strategy at key intervals during the eight
year period.

S Il”l?

/
/
/
/

ik d L L i
e \\‘.\\._{‘f
- I-l----‘
e

#

-

.

et T

This will ensure that we:

¢ Continue to meet our citizens needs;
* Build stronger evidence and support for

* Develop and deliver effective actions that
citizens can see, feel, and are aware of;
* Are guided by those most affected by the
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levering change;
* Capture the voice of our seldom heard citizens;

food system in Birmingham.

.

Birmingham
Food

Conversations

i

Seldom Heard
Food Voices
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Food Survey

Food

System
Exploration

Food Strategy

Action Groups

Public
Consultations
& Engagement

Citizen Focused
& Citizen Led
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Annex

Birmingham’s population is
culturally diverse and young

O OO0
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MILLION

CITIZENS UNDER 18

DIFFERENT

N LANGUAGES
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/— D 1
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O,

HOUSEHOLDS OF CHILDREN
N\O/o,) OUTSIDE OF LONDON
OUR CITY IS THE MOST
ETHNICALLY & CULTURALLY

FROM BLACK AND MINORITY
ETHNIC COMMUNITIES

(Birmingham City Observatory, 2023)
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Birmingham has much higher levels of poverty and deprivation than
the national average.

* 88% of Birmingham’s wards are more deprived than the England average (BCC, 2019)

® 64% of Birmingham's wards are amongst the 20% most deprived in England (BCC, 2019)

* Over 300,000 people live in poverty in Birmingham (BCC, 2022)

® 43% of children in Birmingham live in poverty, which is over 100,000 children (national average is 23%)
(Joseph Rowntree Foundation, 2022)

® 22% of Birmingham households are in fuel poverty (Birmingham City Observatory, 2023)

* Long term health conditions are 60% more prevalent in deprived areas (Department of Health and
Social Care, 2012)

* One in three deaths can be attributed to socio-economic inequality (in England between 2003-2018)
(Lewer et al, 2020)

* There is a gap in life expectancy between the wealthiest and poorest wards (PHE, 2018)

Birmingham citizens have high levels of food
insecurity which is associated with eating less
fruits and vegetables.

* Food insecurity is defined by the FAO as
“limited access to food... due to a lack of money
or other resources” (FAO, 2023)

* Both prevalence and severity are important, food
insecurity can range from having uncertainty
about obtaining food to going for a whole day
with no food at all.

* Food insecurity is associated with poor diets
and health outcomes (FAO, 2017)

* Financial hardship is associated with lower
fruit and vegetable intake (Conklin, 2014)

® The UK has the highest rate of food
insecurity in Europe (FAO, 2018)

* 35,000 food parcels were given to
Birmingham adults by the Trussell Trust from
April 2020 -March 2021 (Trussell Trust, 2022)

* 16,000 food parcels were given to
Birmingham children by the Trussell Trust
from April 2020 -March 2021
(Trussell Trust, 2022)

* 6.8% Birmingham citizens reported

using food banks during the COVID-19

pandemic lockdown

......

Deprived areas in Birmingham have less
supermarkets. In areas where there are less
supermarkets, the food offer available in
convenience stores is less healthy and

more expensive.

* Many of Birmingham’s most deprived
areas don't have a supermarket within a
15 minute walk

* Shopping in convenience stores is more
expensive there are less healthy choices
available (Black et al, 2012)

e A healthy food basket is £37.38 in a large store
vs. £47.83 in a small store (Dawson, 2007)

* Deprived areas tend to have fewer
healthy foods available and lower variety and
quality of fruits and vegetables
(Williamson et al, 2017; Black et al, 2012)

* Living closer to a supermarket is associated
with better diets and less likelihood of
being overweight or obese
(Barrett et al, 2017; Burgoine et al, 2017)

Those living in deprived areas are exposed
to more takeaways and being exposed is
associated with eating more takeaway food.

* Exposure to both TV and outdoor advertising
of unhealthy foods is greater in more deprived
areas in the UK (Adams et al, 2011a;

Adams et al, 2011b)

* Being exposed to takeaways in work and home
environments is associated with eating more
takeaway food (Burgoine, 2014)

* Takeaways often have a larger portion size,
and more energy and salt content than UK
recommended levels (Mills et al, 2018)

* The most popular hot food takeaway choices
in Birmingham are Indian, Chinese and Pizza
(Birmingham Food Survey, 2020)
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Our city’s population does not eat enough
fruits and vegetables and eating healthily
is beyond some citizen’s budgets.

¢ Only 48% of Birmingham adults are eating
5 or more portions of fruit or vegetables
every day (Office for Health Improvement
& Disparities, 2023g)

® 30% of eligible families aren’t claiming
healthy start vouchers. This means they are
missing out on £222 per year that can be
spent on healthy food and milk.

Eating out is associated with eating

a poorer diet.

* A quarter of adults consume a meal out once a
week in the UK (Adams et al, 2015)

e Eating out of home is associated with higher
energy intake, more fat consumption, and less
vitamins and minerals (Lachet, 2012)

e Although Birmingham has lots of cafés and

restaurants, the spread isn't even across the city.

The city centre, and some other
areas such as Sutton Coldfield have a
higher density, but many other areas
have much less.

Many citizens in Birmingham are not a healthy

weight

* Two thirds of all adults in Birmingham are
overweight or obese (Office for Health
Improvement & Disparities, 2023b)

® 11 in every 100 children are obese when starting
primary school, and this more than doubles to
26 in every 100 being obese by the time they
leave in Year 6. This figure increases to 38 in
every 100 children if overweight is included
in addition to obesity. (Office for Health
Improvement & Disparities, 2023d)

¢ More children in Birmingham are underweight
than the national average (Office for Health
Improvement & Disparities, 2023e)

Poor diets lead to negative health impacts,
and Birmingham has high levels of tooth
decay in children, and high levels of adults
with Type 2 diabetes

* 9% of Birmingham 5 years olds experience
dental decay which is higher than the national
average (Office for Health Improvement
& Disparities, 2023c)

* 49% of adults aged 40 to 64 have Type 2
Diabetes. This is higher than the national
average, and increasing (Office for Health
Improvement & Disparities, 2023f).

The food sector is a key part of our

city’s economy.

* Birmingham citizens are estimated to spend
~£3.37 billion per year on food, drink and
catering services (Birmingham Food Council,
2021).

e Over 8500 food businesses (Food Standards
Agency, 2020)

® 30% of all food outlets in Birmingham are
takeaways compared to 26% in England (Living
Costs and Food Survey,

James et al. DATE)

* 98 businesses involved in food production or
transformation, including processing plants for
meat, fish and dairy products (Food Standards
Agency, 2019)

* 3100 people in the city are employed
in the food sector
(Birmingham Employment Update, 2019)

e 835 food outlets in the city only reach
2/5 for food hygiene standards.

In addition, there are 113 growing and allotment
sites in Birmingham with almost 7000 plots
(BCC, 2023)
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Food Action Decision-Making and Prioritisation (FADMaP)

Is this action...

People focused?

1. Citizen-first

We will consider whether proposed action will
benefit Birmingham citizens and whether we are
acting on what the citizens want and need. We
will put the citizen at the heart of our approach,
working with citizens across the city to help co-
produce a healthy, sustainable, economically
viable food environment that is accessible to
everyone.

2. Celebrate diversity

We know that there are significantly different
relationships with food in different cultures and
communities across the city and our action needs
to work with, and for, these communities to find
solutions and approaches that work in the context
of celebrating this diversity. In addition, we will
consider accessibility of proposed actions and
reduce barriers, e.g. language, delivery method
or context. We also consider the diversity of food
requirements and choice, without judgement e.g.

religious or ethical food choices. Food is a big part

of how we express our culture, diversity, heritage
and experiences.

3. Empowering

This strategy aims empower the citizens,
communities, businesses, and organisations of
Birmingham. Our actions must strive to overcome
barriers faced by individuals and organisations to
establish positive food system change. We should
also use our actions to enable citizens to do what
they are driven and motivated to do, to create a
healthier, bolder food city.

Working towards our
ambition and addressing
key priorities?

4. Address poverty and inequalities

We aim to prevent food poverty and help people
survive it and recover well. Birmingham citizens
should have access to food, and the means to
cook and prepare meals. Food, and nutritious
fulfilling food, in the city of Birmingham should
be a right of all its people, not a luxury. We will
consider whether proposed action benefits those
who need it most in a way that will work. Beyond
food and fuel, we will consider accessibility

of proposed actions in terms of equipment,
technology, internet access, literacy, transport
and more.

5. Healthy and safe

All citizens should have access to nutritious and
safe food. We want to support retail, businesses,
and pubilic sector to provide nutritious and safe
food, whilst following hygiene guidance, and
make the most of the everyday contact between
food regulation and enforcement authorities in the
city and the region to support businesses to work
towards our shared ambition of a healthy, safe,
and affordable food system in Birmingham.

6. Environmentally sustainable

Local, national, and global environmental
sustainability will be a key driver for all actions.
The impacts of Birmingham's food system on the
environment will also be considered. We want

to support individuals, retailers, businesses, the
food supply chain, and the public sector to be
environmentally sustainable, and ultimately move
beyond this and support regenerative practices.
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7. Economically sustainable

The food system is intrinsically connected to the
economy of our city and citizens, so all our actions
must be economically sustainable for consumers,
businesses, and enterprises. Our actions much
create incentives and/or opportunities for benefits,
be aligned to their priorities, and avoid perception
of damage or deficit.

Effective and realistic?

8. Evidence-based

Our actions will be high impact, embedded, and
sustainable. Actions will be developed in line with
the best current evidence, and where evidence is
lacking, we will seek to undertake research. We will
use evidence from our national and international
partners to learn from their experience, research,
and best practice.

9. Cost-effective

We will ensure cost-effectiveness through cost-
benefit analyses and being evidence-based in
order to be effective. We will work to make the
relative benefits greatest to those who need
them most.

10. Risk-aware and resilient

The food system is subject to potential significant
challenges nationally, due to the currently
unknown long-term impacts of the COVID-19
pandemic and the exit from the European Union.
We need to ensure that the impacts of these

risks are understood, and that Birmingham is as
prepared as it can be. The potential risks that
could impact the delivery of planned actions will
be considered, and mitigations proposed.

11. Scaled and paced

Birmingham is a large city with a diverse
community, and it is important that we keep a
focus on moving at pace and scaling to reach
every part of Birmingham with our work, building
on successes and finding ways to scale across the
city to ensure that every citizen benefits. Horizon
scanning will be a part of every action, including
actively exploring how the resulting resources
could be developed to ensure they are
future-proofed and can be utilised in future
larger-scale action.

12. Learning and improving

We know we need to listen and be humble in
our approach, learning in true partnerships with
cities, in the UK and across the world, learning
from research and practice-based evidence and
from citizens. We will be open and honest in our
conversations about the challenges as well as the
opportunities and successes.
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| feel like | started to eat
ot of fast food, when | first
came...now I've gone hack

to my home foods”
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«promote sustainable and |
environmentally-friendly food choices:

educating people on what food is
seasonal, on how to reduce food waste,

on how to grow your own, how to eat less
meat and more vegetahles_ etc. Hea’l’th
e and environment go hand-in-hand.

(Birmingham Food Conversations)
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Birmingham Food System Strategy Action Plan Workshop Participants

Everyone that engaged in the public consultation of the Birmingham Food System Strategy
The Food Foundation

Richard Battye, Photographer, River Studio

Alan Davies, Head of Marketing, Birmingham City Council

Kay Grant, Designer, Birmingham City Council

Special thanks to the Local Food Legends across our city for trailblazing the Birmingham Food Revolution
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The Birmingham Food System
Strategy Consultation - Responses
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Who took part in the consultation?

» 87 respondents on BeHeard and >10 consultation events (schools, presented to networks, Lunch and Learn,
Birmingham Community Healthcare NHS Foundation Trust, community events)

* Key National Organisations including The Food Foundation, NFU, Sustain, Sustainable Food Places, BiteBack
2030, Sorted Food, Feeding Britain, the Mandala Consortium and the Urban Agriculture Consortium

» Key Regional Organisations including The Trussell Trust (Midlands), FareShare Midlands,

* Individuals from Birmingham organisations including BCC, Birmingham FoodCycle, Slow Food, Aston
University, Clean Cuisine, Pip’s Hot Sauce, Minor Weir and Willis, Birmingham and District Allotments
Confederation, Fircroft College of Adult Education, Bring it on Brum

* Members of the public!
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Who took part in the consultation?

Which age group applies to you?
18
16
14

10

20-2425-2930-3435-39 40-4445-4950-5455-5960-6465-6970-7475-79 Prefer
not to

say/
didn't

(o]

()]

IS

N

answer
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Who took part in the consultation?

What is your ethnic group?

40

35

30
25
20
15
10
0 | - | | -

English / White Irish Indian Pakistani Black or Black Mixed ethnic Not
Northern Irish / British answered/prefer
Scottish/ Welsh not to say

(%]
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Vision

To what extent do you agree or disagree with
the vision statement?

70

. Visen

50

Create a bold, fair, sustainable and prosperous food system
and economy, where food choices are nutritious,

affordable and desirable so all citizens can achieve 30
their potential for a happy, healthy life.

40

20

10

0 [ ] _ —

Strongly Agree Agree Disagree Strongly Don't know Didn't answer
Disagree
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Visi
* “An excellent goal, articulates all key elements necessary for change and for success.”

* “It's great to see the vision statement includes the need for a fair system and the focus on nutritious and
affordable food. It's also great to see the reference to 'all citizens’. “

* “We welcome the opportunity to contribute to Birmingham City Council’s food strategy, and we strongly
agree with the vision statement

* “Itis ambitious & inclusive”

e “Let's make it happen!”




9 ABE BOLD
®.BE BIRMINGHAM

Vision — Key Feedback

e Ambitious — possibly too ambitious!
* Too long
 Specific suggestions for the statement e.g.

o Food should be accessible and ethical as well as nutritious, affordable and desirable,

o Citizens and visitors,

o Change food choices to food options

* Requires multi-agency approach

* Define some of these terms e.g. what is good nutrition?
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Key Principles

To what extent do you agree or disagree with
these principles?

60

Three principles are key to the development of this strategy and action plan: 40
. 30
. Equalise
) 20
Strengthen partnerships Remove barriers and Focus actions where
and build on existing facilitate solutions. they are needed most 1o
good practice. to reduce inequalities.
O _ I
Strongly Agree Agree Disagree Strongly Don't know Didn't answer

Disagree
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Key Principles

e “Greatlist ... let's make it real in the mind of every decision maker, officers and elected. Really get out and
engage with citizens and groups. BCC can be very conservative. Be bold!”

* “We agree with the principles of empower, collaborate and equalise.”

* “Three very well chosen principles, especially empower, which will be key moving forwards”

* “In our experience working in a partnership and collaboration is significantly more effective than
companies working individually.”

« “..As for empower... 100%... give the ability to the citizens by teaching/showcasing.”
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Key Principles — Key Feedback

* Regarding the existing three principles (collaborate, empower, and equalise)

o Be clear the principles are for actioning of the strategy not writing it

o Need to make it clearer how these will achieve the vision, aims, etc.

o Generally agree, some say principles are too vague — provide examples of principles in action?
» Suggestions of additional principles

* Local

Education

Decentralisation
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Ambition
To what extent do you agree or

REGENERATIVE —~R disagresiWith this ambition?
O=3 FOOD SYSTEM "

g o
A thriving food system is
built on a strong foundation 40
>' where we regenerate and
improve our environment, 30

communities and economy.

20
It is no longer enough to reduce

negative outcomes by being 10

> sustainable or neutral. If we do
this nothing will improve so we 0 | —
must aim higher. Strongly Agree Disagree  Strongly Don't know Didn't
Agree Disagree answer

H

UNSUSTAINABLE PRACTICES DAMAGE THE FOUNDATION
OF OUR ENVIRONMENT, COMMUNITIES AND ECONOMY.
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Ambition

e “Fantastic - this should be a UK wide objective with the investment, leadership & partners to deliver.”

e “l agree with the ambition but think it will be very difficult to achieve”

* “If it works then this strategy is a win-win for everyone and the environment.”

* “Regenerate is so powerful. We are not going to let climate change rip, we are no going to manage decline,

we are going to work positively, together, to improve our environment, our communities and our
economy.”

* “We agree with these ambitions, particularly a future where every citizen, no matter their circumstances,
can eat an affordable, healthy, and sustainable diet. This is not currently the case. “
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Ambition — Key Feedback

» 8 years is a short timeline for these changes = very aspirational

Need to manage expectations. Give context re. plan and timeframes

More clarity on how ambitions will be achieved; greater links links/signposting between vision, principles,
ambitions and aims

Recognise the limitations of the strategy due to the importance of central government

Use objective not subjective language e.g. “fair salary”
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Aims
* Grow the Birmingham Food Revolution

 Build a sustainable, ethical and nutritious food system
and a thriving local economy

 Build stronger resilient communities that support those
who most need it, and mitigate food insecurity

* Empower citizens to consume a sustainable, ethical,
healthy and nutritious diet

60

50

40

30

20

10

To what extent do you agree or disagree
with the aims?

Strongly
Agree

Agree

Disagree

Strongly Don't know Didn't answer
Disagree

iz _ ) -

v
y



9 ABE BOLD
®.BE BIRMINGHAM

e “Generally the aims highlights the main areas of the city’s food system that need improving from
production to waste/reuse, education and greater involvement in it.”

» “All excellent aims- glad to see life course emphasis - from birth onwards.”

« “All great points, the link to both diet and a healthy lifestyle including exercise is such a critical link which
can support nutrition in itself”

* “With everyone on-board, a win-win situation will be created.”

* “If people are able to access good healthy local food and receive support the quality of life in Birmingham
will be even better than it is now.”

* “Yes, sustainable, ethical and nutritious are the right values to put at the heart of these aims. An
empowering City Council can do so much to help make a reality of these values.”
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Aims — Key Feedback

* While ambition is good, the process will rapidly lose momentum if there are not the resources and
investment needed which is commensurate with achieving the aims.

* Be realistic about how big the challenges are and how long it takes to make changes on the scale needed.
* Importance of monitoring and measuring impact

* National and international food businesses seem quite key in this area

* Co-design plans and resources with communities not to communities

* Framing that it is good to build stronger and more resilient communities, but people shouldn’t have to rely
on their communities for support

Need to mention growing/allotments and education in aims
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Big Bold City Approach

Across people and communities
Across the life course
Across the city

Across settings — food businesses, supply chain, third
sector & not-for-profits, community & faith settings,
education settings, further education settings.
Birmingham City Council, public services, research and
innovation, workplace and employers, industry

networks, home.

50
45
40
35
30
25
20
15
10

[65]

To what extent do you agree or disagree
with the Big Bold City approach?

Strongly Agree Disagree Strongly
Agree Disagree

Don't know Didn't answer
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Big Bold City Approach

* “Be fabulous if everyone got on board.”

* “ltis certainly Big and Bold. This makes it essential that the City Council makes a reality of the collaboration
and empowerment and partnerships that will be needed to make a reality of the vision.”

* “We agree with this approach as it cannot be just the City Council's responsibility to bring about change.”

* “Thereis a lot we can link together here, and will take a lot of dedicated resource and management to do
this, but if done effectively, it will be very powerful and impactful.”

* “Yes, this cannot work in at the absence of collective effort”

* “The Bold City approach correctly recognises that to achieve a revolution in attitudes then active ol
engagement with the citizens of Birmingham is essential to ensuring the proposed actions are @N}-—-ﬁ/ =
acted on.” s
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Big Bold City Approach - Key Feedback

* Consensus that health should be listed as a separate partner - health visitors, community & school nurses,
dietitians, nutritionist, dentistry and other therapists could be key in encouraging and supporting change.

* Hard to see the impact that the council can have on some of these settings

* Comprehensive approach but would it be wiser to focus on a few settings and do them well?
* What role will citizens play?

* Lifecycle of PRODUCE

* More details on childcare settings — childminders, holiday clubs, after-school clubs, leisure centres

Lobby central government?
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Framework for Action

Food Production Food Waste and Recycling Food Behaviour Change
Empower citizens and local producers to Maximise the repurposing and Ensure the capability, opportunity and
grow and preserve food and connect to distribution of surplus food and motivation for key behaviours that will
the city’'s food system. minimise waste and unsustainable enable long term change.
packaging.
: Food Econom - e o
Food Sourcing y Food Security & Resilience
and Employment |
Increase sourcing of local, Create a thriving local food economy Ensure all citizens in every community,
environmentally sustainable, ethical and for all and maximise training and at every age, have access to sufficient
nutritious foods across the food system. employment opportunities. affordable, nutritious and safe food.

Food Innovation,

Food Transformation Food Skills and Knowledge .

9 Partnerships & Research
Transform diets to contain more diverse Empower citizens with knowledge and Gather insights and facilitate innovation,
and nutritious ingredients, and less fat, skills in relation to the food system from collaboration, learning and research

salt and sugar. farm to fork. across the food system.
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Framework for Action

Which of the nine workstreams do you think is

To what extent do you agree or
disagree with the overall Framework for

the most important to improve the food system Action?
in Birmingham? 0
7
50
6
c 40
4 30
3
: 20
1 10
. N -
. 0 — C—
Qo N & e o
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Framework for Action

* “The 9 workstreams complement each other and hopefully there will be cross-workstream collaboration
too. | would choose food skills and knowledge as the key underpinning basis for making progress across all
9 workstreams.”

e “I strongly support the 9 workstreams proposed.”

* “l think it’s really comprehensive.”

e “QOutstanding list. Valuable guide to concerted local community action. people are passionate about grow
and their environment. How can we best build from that.”
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Framework for Action - Key Feedback

Nine is too many workstreams — not making strategic choices/prioritise. Could shorten and/or prioritise?

Some workstreams framed as outcomes, some as actions

More explicitly link to vision, ambitions, aims etc. — which workstreams will address which aim?

Perhaps cross-cutting streams: behaviour change, skills & knowledge, innovation, data (?) etc.

Additional suggested workstreams

1. Preparedness for food shortages and scarcities — early warning system for supply disruption and
reference to local resilience forum (could go under workstream 8)

submitted to the Local Authority Enforcement Monitoring System
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Food Production

Food Production %0

Empower citizens and local producers to *
grow and preserve food and connect to 20 I
(| prmny

To what extent do you agree or disagree
with the Food Production workstream?

the city’s food system. A

Strongly Agree Disagree Strongly Don't know Didn't answer
Agree Disagree
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Food Production — Key Feedback

Importance of food growing in improving lifestyles generally — where food comes from

* Consider spraying of pesticides and herbicides by council, especially on allotments
* Protect allotment sites and improve BCC allotment service

 Identify space that can be used for growing and enable use of that land (make it easy!) — allocate additional
land for growing and protect it (long term)

* Initiatives to empower people to grow food
e Consider soil quality solutions

* Get people into farming e.g. apprenticeships, colleges

* Workstream — more specific focus on fruit and vegetables?
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Food Sourcing

To what extent do you agree or disagree
with the Food Sourcing workstream?

60

Food Sourcing 50
40
Increase sourcing of local, 30
environmentally sustainable, ethical and 2
nutritious foods across the food system. 5
0 — — -
Strongly Agree Disagree Strongly Don't know Didn't answer

Agree Disagree
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Food Sourcing — Key Feedback

* Need more explicit and proactive engagement with the Shires around us

» Use hyperlocal partners to help people access good food (including community centres for youth)
e Bring back local markets!

* Do something about gluts — gleaning?

* Allow people with allotments to sell to public or encourage to donate to food projects

* Use procurement to enable local suppliers

» Highlight importance of food/farming to climate emergency

* Use empty lots for local markets

* Develop visitor actions with a positive impact
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Food Transformation

Transform diets to contain more diverse
and nutritious ingredients, and less fat,
salt and sugar.

60

50

40

30

20

10

To what extent do you agree or disagree
with the Food Transformation workstream?

B - ... B

Strongly Agree Disagree Strongly Don't know Didn't answer
Agree Disagree
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— Key Feedback

* Need to define what healthy eating is (and focus on positive as well as negative)

* Restrict development of more cheap fast food outlets and promote healthy food offer
* Greater publicity of local good food e.g. where is my nearest greengrocer?

* Local HFSS (or based on VAT) advertising restrictions

* Working with Birmingham based businesses and in public settings in using a range of strategies to help these
companies more towards a better health profile of their food sales, e.g. healthy catering commitment,
implementation of school food standards, creating incentives and support packages for small retail settings

* Recognise importance of central government in this area

* “Diverse” not a good thing, want to reduce no. of ingredients (“fewer and more nutritious”)

Solutions need to be the easiest option or change won’t happen
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Food Waste & Recycling

Food Waste and Recycling

Maximise the repurposing and
distribution of surplus food and
minimise waste and unsustainable
packaging.

60

50

40

30

20

10

To what extent do you agree or disagree with
the Food Waste and Recycling workstream?

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Don't know Didn't answer
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Food Waste & Recycling — Key Feedback

* Redistribution of surplus food — BCC, businesses, volunteer schemes, food pantries
* Educating people about not wasting food

* Facilitating composting + household food waste collection for all of Birmingham

* Promote energy saving in food preparation

* Address single use plastics and packaging

* Needs buy-in from communities and represents major shift in habits

* Help zero waste food businesses

* Embed zero waste throughout food'’s lifecycle (not just when utilised by consumers) - secondary markets
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Food Economy & Employment

To what extent do you agree or disagree
with the Food Economy and Employment

Food Economy

workstream?

and Employment 50

45
Create a thriving local food economy .
for all and maximise training and i
employment opportunities. 20

10

. — — [

Strongly Agree Disagree Strongly Don't know Didn't answer

Agree Disagree
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Food Economy & Employment — Key Feedback

Funding for positive food businesses/CICs

e Living wage (!) -including apprenticeships
* Change narrative around farming as skilled work

* Development of sustainable food systems can help boost social employment by offering training and
creating jobs at restaurants and with producers. Access to start-up support could enable new enterprises to
develop and innovate, increasing the number of food-related jobs and training opportunities.

* Entrepreneurial approach to brands like the Balti Triangle

* Greater links between food industry and universities/colleges

* Businesses doing well in certain areas to be celebrated




9 ABE BOLD
®.BE BIRMINGHAM

Food Skills & Knowledge

Food Skills and Knowledge

Empower citizens with knowledge and
skills in relation to the food system from
farm to fork.

60

50

40

30

20

10

0

To what extent do you agree or disagree with
the Food Skills and Knowledge workstream?

Strongly Agree

Agree

Disagree

Strongly
Disagree

Don't know Didn't answer
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Food Skills & Knowledge — Key Feedback (1)

* Make workstream clearer including how implemented and what it could be measured against.

* The focus seems to be primarily on citizens and there is a risk of adopting victim blaming and individualistic
behaviour change approaches that may be marginally effective and widen inequalities. Thinking more
upstream suggests that a greater focus is needed on upskilling food professionals in food skills to better
support human and planetary health and ensures addressing systemic barriers which frame & dictate
behaviour

* Lots of responses around schools and children’s education

* Helpful comments around what skills/knowledge to improve

* Cooking lessons for Birmingham citizens (online/in person)
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Food Skills & Knowledge — Key Feedback (2)

Emphasis on enjoyment of learning new skills & keeping it fun

Establishing positive food relationships from birth

Treading careful balance between providing enjoyable, non-patronising opportunities for skills development
without assuming all of the problems we face regarding our food choices and consumption are due to poor

awareness/lack of skills

People don’t look to the council for skills and knowledge!
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Food Behaviour Change — Key Feedback

To what extent do you agree or disagree with
the Food Behaviour Change workstream

Food Behaviour Change o I
I = — I

30

Ensure the capability, opportunity and 25
motivation for key behaviours that will 20

15

enable long term change. .

(0]

0

Strongly Agree Agree Disagree Strongly Don't know Didn't answer
Disagree
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Food Behaviour Change — Key Feedback

* Social determinants of health are a key consideration for this in particular

* If behaviour change is achieved, support is needed to maintain the changed behaviour.

e Education and behaviour go hand in hand e.g. schools play important role in children’s behaviour
* Social prescribing is a good idea but yet to deliver

* Robust planning is important in behaviour change

* Remove easy access to and advertising of junk food.

* Consider peer pressure!

* Social campaigns

 Difficult given food environments
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Food Security & Resilience

Ensure all citizens in every community,
at every age, have access to sufficient
affordable, nutritious and safe food.

60

50

40

30

20

10

— Key Feedback

To what extent do you agree or disagree with
the Food Security & Resilience workstream?

== 1

Strongly Agree Disagree Strongly Don'tknow  Didn't
Agree Disagree answer
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— Key Feedback

* Need to mention direction of travel — reducing reliance on foodbanks!

* Need to integrate plan with living wages

» Support for people on fringes who e.g. don’t qualify for HS vouchers, experiencing in-work poverty
* Importance of income, benefits, wider determinants

e Stigma reduction is important

* |nvest in community initiatives

* Need to mention the climate emergency

* A clear acknowledgement of where, and how, this strategy interacts and intersect with other strate'
workstreams would be hugely beneficial. &\\
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Food Innovation, Partnerships and Research

Food Innovation,
Partnerships & Research 3

35

Gather insights and facilitate innovation, 30
collaboration, learning and research 25
across the food system. ’m .

10

To what extent do you agree or disagree
with the Food Innovation, Partnerships
and Research workstream?

Strongly Agree Disagree Strongly  Don't know Didn't
Agree Disagree answer
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Food Innovation, Partnerships and Research —
Key Feedback

e Explicitly mention technology
* Hospitality industry as key innovators and partners (currently overlooked)

* “has previously all been said” & “this workstream seems to be primarily about learning rather than
innovation. | would suggest that this doesn't warrant being a standalone workstream, but rather learning
should be built into the whole strategy “— cross cutting theme?

* Right to focus on research as a key driver of understanding, innovation and seizing future opportunities to
achieve the strategy's goals and go further.

* Itis not clear whether/how citizens will be involved in this initiative — include citizen science and i
of our citizens communicating regularly with transparent accountability and expenditure
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To what extent do you agree or disagree with
our approach to involving food system
partners and aligning to other strategies and

priorities?

* Be clear how people can engage
* Transparency of decision-making
* Don’t use alienating language

* Specify funding attached

* Top down — needs to be bottom up
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Who should we be communicating with?

* Charities that offer food

* Allotment owners & BCC allotment department

* BDAC

* PAN-UK

* Soil Association, Bee-friendly Brum, Wildlife trusts
* School food suppliers (including Cityserve)

* Food businesses including Digbeth Dining Club

* Planning and Transport = holistic vision

e Children & Young People’s Services
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Any key priorities missed?

* Reference to Net Zero action plan

e Aligning to grass roots approaches already happening

e Consult PAN-UK re. other cities moving towards organic food growing
* Transparent key performance indicators

* Allotments as priority

» Strong links with government departments (lobbying?)

» Keep scientific literature under constant review

e BAME businesses

* Eating disorders
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FADMAP Tool
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FADMAP Tool — Key Feedback

* Need to be more precise about who FADMAP is for and what it is — some people struggled to understand
what the tool is, who it’s for, what it’s for etc.

* Very wordy & lots of considerations — may not help prioritise!

* Need to be clearer about order — is there a hierarchy? Are they equally weighted? People disagree with
order. Eg. top 3: 1. Cost effective; 2. Environmentally sustainable; 3. Evidence based

* This initiative is built around a top-down approach that claims looking at benefitting individuals with
centralised decision-making. Change to a bottom-up approach.

* Need to focus on long term achievable initiatives.

e Quantitative and qualitative assessment of success — how will you know which aspects have been effective?

* Prioritise effectiveness over minimising spending

e oo Need to put act
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Key Changes following feedback

e Making the vision, ambition, aims etc more coherent

Added “Food Safety and Standards” workstream

Changing to 6 core workstreams and 4 cross-cutting themes

Lots of suggested actions collated

T ., SO REVOLUTg, ©
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Full responses can be found here:
Final BeHeard Responses.xlsx
Feedback amalgamated for when rewriting the strategy
can be found here:
Consultation Results for Actioning 2.docx



https://birminghamcitycouncil.sharepoint.com/:x:/s/PublicHealthFood/EYCiZiDzi1FJgLqKnghk9IwBvgT9qCAS83GFRFJ3JNAyFA?e=xOaMMG
https://birminghamcitycouncil.sharepoint.com/:w:/s/PublicHealthFood/Eerazma9GcJBnfiQVXrjgiwBFoKfFGwgJoTiTB034xQSiQ?e=b7F4ID
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Age details:
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Birmingham Food System Strategy: A
bolder, healthier and more sustainable
Birmingham (2022-2030)

EQUA1038
New Strategy
Two Years
19/01/2025
Strategy Equality and Partnerships
Public Health
Food Systems
Chloe Browne
Sarah Pullen
Modupe Omonijo

To seek approval of the Birmingham
Food System Strategy: A bolder,
healthier and more sustainable
Birmingham (2022-2030)

Survey(s); Consultation Results;
Interviews; relevant reports/strategies;
relevant research

Wider Community

The overall impact of the strategy is
likely to be positive for all age groups.
Census 2021 reports that of the
1,144,900 citizens living in Birmingham,
27% are aged 0-18 years, 60% are
aged 19-64 years and 13% are aged
65+ years. The strategy consists of
actions across a range of different
settings and work streams to create a
fair, sustainable and prosperous food
system and economy, where food
options are nutritious, affordable and

desirable so everyone can thrive.

Key features include ensuring that we
consume a varied diet, balanced across
food groups, which contains enough
energy and nutrients for growth and
development and for an active and
healthy life across the life course.
Furthermore, it recognises that food is
central to our lives and that people of


https://birminghamcitycouncil.sharepoint.com/sites/EqualityAssessmentToolkit/_layouts/15/listform.aspx?PageType=4&ListId={bee94d96-dc70-4fc5-be07-01e470c199f9}&ID=955
https://birminghamcitycouncil.sharepoint.com/sites/EqualityAssessmentToolkit/_layouts/15/listform.aspx?PageType=4&ListId={bee94d96-dc70-4fc5-be07-01e470c199f9}&ID=792
https://birminghamcitycouncil.sharepoint.com/sites/EqualityAssessmentToolkit/_layouts/15/listform.aspx?PageType=4&ListId={bee94d96-dc70-4fc5-be07-01e470c199f9}&ID=841

Protected characteristic: Disability

Disability details:
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all ages develop meaningful
connections when they come together
to share or grow food.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions from the perspective of all
stages of the life course, including
pregnancy and maternity, early years,
children, young people, adults and
older adults. In addition, the tool
includes viewing actions across a range
of settings which incorporate people
of all ages, including education and
childcare settings, the workplace and
community settings.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of age, the tool
guides us to put the citizen at the
heart of our approach, working with
citizens across the city to help co-
produce a healthy, sustainable,
economically viable food environment
that is accessible to everyone. This will
ensure that actions consider people of
all ages.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with Age
Concern Birmingham and Birmingham
Children’s Trust. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
organisations such as Bite Back 2030 (a
youth-led campaign group), the
Birmingham Youth Service and the BCC
Older Adults team. The consultation
feedback did not highlight any adverse
impacts on this protected
characteristic.

Wider Community

The Equality Act (2010) defines an
individual as disabled if they have a
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pnysical or mental Impairment that nas
a substantial and long-term negative
effect on their ability to carry out
normal day-to-day activities. Census
2021 reports that 20% of people in
Birmingham are disabled under the
Equality Act. The strategy consists of
actions across a range of different
settings and work streams to create a
fair, sustainable and prosperous food
system and economy, where food
options are nutritious, affordable and
desirable so everyone can thrive. The
strategy focuses on prioritising actions
where they are needed most to reduce
inequalities and should therefore
deliver benefits for people with a
disability.

Key features of the strategy include
tackling food justice together and
ensuring that everyone, no matter their
circumstances, can eat an affordable,
healthy and sustainable diet, and
communities support those who need
it most. The strategy also aims to
avoid, and proactively counteract,
negative impacts from inequalities
resulting from disability.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions from the perspective of
different people and communities,
including abilities such as visual or
hearing impairment, physical disability
and neurodiversity.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of disability, the
tool guides us to address poverty and
inequalities to ensure nutritious
fulfilling food in the city of Birmingham
should be a right of all its people.
Beyond food, it considers the
accessibility of proposed actions in
terms of equipment, technology,
literacy, transport and more. This will
ensure that actions consider people
with a disability.

Our strateqy is evidence-based,



Protected characteristic: Sex

Gender details:
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drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
people with learning difficulties,
physical impairments and sensory
impairments . In addition, the strategy
has evolved after receiving feedback
through the Birmingham Food System
Strategy Consultation. This involved
engagement with schools; networks;
national, regional and Birmingham
based organisations; and members of
Birmingham's communities. The
consultation feedback did not
highlight any adverse impacts on this
protected characteristic.

Wider Community

With the key principle of ‘equalise’,
whereby the strategy focuses actions
to where they are most needed to
reduce inequalities, it will address
inequalities based on this
characteristic. The strategy consists of
actions across a range of different
settings and work streams to create a
fair, sustainable and prosperous food
system and economy, where food
options are nutritious, affordable and
desirable so everyone can thrive.

The strategy aims to avoid, and
proactively counteract, negative
impacts from inequalities resulting
from gender. Furthermore, the strategy
outlines how it aligns with the
sustainable development goals,
including the sustainable development
goal 1.b, which is about creating policy
frameworks that are gender sensitive
to eradicate poverty.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions from the perspective of
different people and communities
including genders and gender identity.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and



Protected characteristics: Gender Reassignment

Gender reassignment details:
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interventions. In terms of gender, the
tool guides us to put the citizen at the
heart of our approach, working with
citizens across the city to help co-
produce a healthy, sustainable,
economically viable food environment
that is accessible to everyone. This will
ensure that actions consider people of
all genders.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
people of all genders. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
schools; networks; national, regional
and Birmingham based organisations;
and members of Birmingham's
communities. The consultation
feedback did not highlight any adverse
impacts on this protected
characteristic.

Wider Community

Current estimates suggest that there
are approximately 536,648 trans
people in the UK and 9,124 trans
people in Birmingham. We know that
this community faces inequalities in
health and therefore have ensured that
the strategy will consist of actions that
will consider how to reduce
inequalities for this community.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions from the perspective of
different people and communities
including gender identity.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of gender
reassignment, the tool guides us to put
the citizen at the heart of our



Protected characteristics: Marriage and Civil Partnership
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approach, working with citizens across
the city to help co-produce a healthy,
sustainable, economically viable food
environment that is accessible to
everyone. This will ensure that actions
consider people of the trans
community.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
LGBTQI+ citizens. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
LGBTQI+ networks. The consultation
feedback did not highlight any adverse
impacts on this protected
characteristic.

Wider Community

Evidence has shown that marital status
can influence a person's health-related
behaviours and outcomes. The way in
which it does so is through factors
such as economic support, social
support, and household living
situation.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes ensuring that
we tackle food justice together and
ensuring everyone, no matter their
circumstances, can eat an affordable,
healthy and sustainable diet, and
communities support those who need
it most.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of marriage and
civil partnerships, the tool highlights
that Birmingham citizens should have
access to food. and the means to cook



Protected characteristics: Pregnancy and Maternity

Pregnancy and maternity details:
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and prepare meals, in all living
situations and life circumstances e.g.

marital status.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
people across a range of protected
characteristics. In addition, the strategy
has evolved after receiving feedback
through the Birmingham Food System
Strategy Consultation. The consultation
feedback did not highlight any adverse
impacts on this protected
characteristic.

Wider Community

The strategy is likely to have a positive
impact on this group. It consists of
actions across a range of different
settings and work streams to create a
fair, sustainable and prosperous food
system and economy, where food
options are nutritious, affordable and
desirable so everyone can thrive.

Eating healthily is important at every
stage of life but it is especially
important when planning and during a
pregnancy. It is essential for the health
of the mother as well as for the growth
and development of the baby. The
strategy recognises the importance of
consuming a varied diet, balanced
across food groups, which contains
enough energy and nutrients for
growth and development and for an
active and healthy life across the life
course.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions from the perspective of all
stages of the life course, including in
pregnancy and maternity.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
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highlight key considerations for
prioritising food policy actions and
interventions. In terms of pregnancy
and maternity, the tool guides us to
put the citizen at the heart of our
approach, working with citizens across
the city to help co-produce a healthy,
sustainable, economically viable food
environment that is accessible to
everyone.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
pregnant mothers. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
Birmingham Women's and Children's
NHS Foundation Trust. The
consultation feedback did not
highlight any adverse impacts on this
protected characteristic.

Wider Community

According to Census 2021 data, 51.4%
of the Birmingham population identify
as an ethnicity which is non-white.
There is a range of national evidence
on the health and wider inequalities
affecting ethnically diverse groups. For
example, some minority ethnic groups
have higher rates of cardiovascular
disease, overweight and obesity and
type 2 diabetes.

Key features of the strategy include
giving people the opportunity to learn
about food, nutrition and sustainability
in a way that is culturally appropriate
and tailored to the diverse needs of
our city. In addition, the strategy aims
to respect local cultures, heritage,
culinary practices, knowledge and
consumption patterns, and values
regarding the way food is sourced,
produced and consumed.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions across different people and
communities including protected
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characteristics such as ethnicity and
race.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of race, the tool
highlights that there are significantly
different relationships with food in
different cultures and communities
across the city and our action needs to
work with, and for, these communities
to find solutions and approaches that
work in the context of celebrating this
diversity. In addition, it considers
accessibility of proposed actions and
how to reduce barriers, e.g. language,
delivery method or context.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
ethnic minority communities,
specifically separate focus groups with
the following ethnic groups: Polish and
eastern European,
Chinese/Vietnamese/Korean,African
and South Asian. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
members of Birmingham's
communities from a range of
ethnicities. The consultation feedback
did not highlight any adverse impacts
on this protected characteristic. The
strategy will help us to improve our
understanding of these inequalities
and allow us to respond to them.

Wider Community

The relationship between faith, religion
and health is complex, with our beliefs
influencing health-related behaviours
including our diet and physical activity
levels. Census 2021 found that 69.8%
of Birmingham citizens identified with
a religion.

Key features of the strategy include
giving people the opportunity to learn
about food, nutrition and sustainability
in a way that is appropriate to citizens
cultures and beliefs and tailored to the
diverse needs of our city.
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The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order
to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions across different people and
communities including religion or
beliefs and other protected
characteristics.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of religion or
beliefs, the tool highlights that there
are significantly different relationships
with food in different cultures and
communities across the city and our
action needs to work with, and for,
these communities to find solutions
and approaches that work in the
context of celebrating this diversity.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
people across a range of protected
characteristics. In addition, the strategy
has evolved after receiving feedback
through the Birmingham Food System
Strategy Consultation. This involved
engagement with South Aston United
Reformed Church and other religious
groups. The consultation feedback did
not highlight any adverse impacts on
this protected characteristic.

Wider Community

Census 2021 reports that 3% of people
in Birmingham identify as LGB+.
Evidence suggests that members of
this community experience health
inequalities throughout their lives.

Key features of the strategy include
considering that there is no one-size
fits all approach to nutrition and
health, and that solutions should be
tailored to our diverse communities
within the city.

The strategy is underpinned by
objectives and actions, delivered
through the Big Bold City tool in order



Socio-economic impacts
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to ensure that we achieve a whole-
system approach, address gaps, and
focus actions where they are needed
most. The tool includes viewing the
strategy themes, work streams and
actions across different people and
communities including sexual
orientation and other protected
characteristics.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool to
highlight key considerations for
prioritising food policy actions and
interventions. In terms of sexual
orientation, the tool highlights that we
should work with communities to find
solutions and approaches that work in
the context of celebrating them.

Our strategy is evidence-based,
drawing on a wide range of research
and insights including the Birmingham
Seldom Heard Voices Conversations,
which included focus groups with
LGBTQI+ citizens. In addition, the
strategy has evolved after receiving
feedback through the Birmingham
Food System Strategy Consultation.
This involved engagement with
LGBTQI+ networks. The consultation
feedback did not highlight any adverse
impacts on this protected
characteristic.

The proposed Birmingham Food
System Strategy: A bolder, healthier
and more sustainable Birmingham
(2022-2030), will catalyse partner
collaboration to create a food system
that facilitates all people to consume
more local, healthy and sustainable
food and create a vibrant and
sustainable food economy that will
provide employment opportunities
and economic benefits for local
people.

The Big Bold City tool ensures that
actions are taken across all stages of
the life course, across different
people and communities (including
protected characteristics), across the
city including areas of deprivation,
and across different settings.
Furthermore, improving the food
system has the potential to have



positive impacts on socio-economic
outcomes for individuals and the
population as a whole.

Throughout the strategy there is a
focus on how to overcome barriers to
eating a healthy and nutritious diet
due to poverty; access and
affordability; and being at-risk
including asylum seekers and
refugees, those who are homeless
and those at risk due to life
circumstances such as loss of
employment or fleeing domestic
abuse.

Please indicate any actions arising from completing this screening exercise. N/A

Please indicate whether a full impact assessment is recommended NO
What data has been collected to facilitate the assessment of this policy/proposal?
Consultation analysis

Adverse impact on any people with protected characteristics.

Could the policy/proposal be modified to reduce or eliminate any adverse impact?
How will the effect(s) of this policy/proposal on equality be monitored?

What data is required in the future?

Are there any adverse impacts on any particular group(s) No
If yes, please explain your reasons for going ahead.

Initial equality impact assessment of your proposal

Consulted People or Groups

Informed People or Groups

Summary and evidence of findings from your EIA The Birmingham Food System Strategy:
A bolder, healthier and more
sustainable food city in Birmingham
(2022-2030), consists of actions across
a range of different settings and work
streams.

The vision of the strategy is to create a
fair, sustainable and prosperous food
system and economy, where food
options are nutritious, affordable and
desirable so everyone can thrive.

The strategy should not adversely
impact the nine protected
characteristics and by improving the
food system for the benefit of all
people across the city will aim to
reduce dietary and health inequalities
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WNIIST celebrating our local diversity.

The strategy has been developed by
adopting a citizen-first approach. Local
engagement was undertaken with
various consultation events carried out
across the city to help us understand
both public and professional views on
the draft strategy. The feedback
obtained has been used to amend and
finalise the strategy.

The strategy is underpinned by
objectives and actions delivered
through the Big Bold City tool with its
themes, work streams and actions
developed across the life course,
various local communities and settings
taking into account local need and
characteristics in accordance with the
Equality Act 2010. The local settings
include public, private, voluntary and
various community organisations who
are involved with our local population.

The strategy framework consists of
four cross-cutting themes and six
strategy work streams.

Cross-cutting themes:

1. Food Skills and Knowledge-
empowering citizens with knowledge
and skills in relation to the food
system.

2. Food Behaviour Change-
developing the capability, opportunity
and motivation for key behaviours that
will enable long term change.

3. Food Security and Resilience-
increasing access to sufficient,
affordable, nutritious and safe food for
all citizens, all the time, in every
community, and at every age.

4. Food Innovation, Research
and Data- gathering insights and data
and facilitating innovation,
collaboration, learning and research
across the food system.

Strategy work streams:

1. Food Production-
empowering and enabling citizens and
local producers to grow food
throughout the year and connect to
the city's food system.

2. Food Sourcing- increasing
both supply and demand for local,
environmentally sustainable, ethical
and nutritious foods in the food
system.

3. Food transformation-
transforming the food offer and diets
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to contain more diverse, nutritious and
sustainable ingredients, and less fat,
salt and sugar.

4. Food Waste and Recycling-
minimising food waste and
unsustainable packaging throughout
the food system and maximising the
repurposing and redistribution of
surplus.

5. Food Economy and
Employment-facilitating a thriving local
food economy for all and maximising
training and employment
opportunities.

6. Food Safety and Standards-
improving food safety and standards
for Birmingham's citizens and
businesses.

The strategy also contains the Food
Action Decision-Making and
Prioritisation (FADMaP) tool which
incorporates indicators

that highlight key considerations for
prioritising food policy actions and
interventions locally. Actions will be
people focused and realistic to drive
our local effort towards achieving our
ambition and addressing key priorities.

No

The Equality Impact Assessment has
considered the impact of the strategy
on protected characteristics, and has
approaches in place to proactively
reduce the inequalities faced by
people with protected characteristics.
No adverse impacts have been
identified.

Proceed for final approval
Yes

Approve

24/01/2023

The Food System Strategy has been
reviewed to assess its impact on the
population in line with the Equality Act
2010. The outcome of this review has
been outlined in the relevant sections
above and continuous monitoring is in
place.

Yes
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Birmingham Food System Strategy 2022-2030:
Consultation Findings Report

Summary:

The consultation on the Birmingham Food system Strategy 2022-2030 was successful. We received
87 responses on BeHeard and engaged citizens through more than 10 events. Overall, feedback on
the strategy was consistently as positive, with high levels of agreement throughout. Key suggestions
for improvement included:

. Making the vision, principles, ambitions and aims link together more clearly
. Add additional groups into the Big Bold City approach

. Add Food Safety as a workstream

o Recognise the overlap between some of the workstreams with others

o The need to be precise regarding what FADMAP is and who it is for

o Suggestions for things to be included in the 9 different workstreams.

With regards to the vision of “creat[ing] a bold, fair, sustainable and prosperous food system and
economy, where food choices are nutritious, affordable and desirable so all citizens can achieve their
potential for a happy, healthy life”, 68% of respondents strongly agreed with this statement and a
further 26% agreed, demonstrating a high level of agreement. Qualitatively, people commented
positively, for example:

*  “An excellent goal, articulates all key elements necessary for change and for success.”

* “It's great to see the vision statement includes the need for a fair system and the focus on

rn

nutritious and affordable food. It's also great to see the reference to 'all citizens’.

*  “We welcome the opportunity to contribute to Birmingham City Council’s food strategy, and
we strongly agree with the vision statement

The feedback given on the strategy was specific and actionable, and we have written the strategy
based on this feedback. We are taking the above suggestions seriously, including adding an
additional workstream on food safety and standards and making the four areas with overlap (food
skills and knowledge, food behaviour change, food resilience and security and food innovation,
research and partnerships) into cross-cutting themes to explicitly recognise their cross-cutting
nature with the 5 main workstreams. We have also added in a clearer focus on data in the food
innovation, research and partnerships workstream. We are also working to link more clearly the
vision, ambition, aims and principles. We aim to go to Cabinet with this strategy in April of next year,
with a view to publish the final strategy in early summer.

We also want to note that an encouraging moment on our journey with creating the Birmingham
Food System Strategy, is that in October 2022, the Birmingham Food System Strategy was
recognised internationally by Hellbars Sustainability Research Institute and Gourmand Awards, as
Winners in the Local Free Food Publications for 2022 and the only UK city in this award level and
category to be recognised. The Birmingham Food System Strategy was platformed at the UN Food
and Agriculture Organization Headquarters and at the World Food Forum in Rome in November and
will be showcased internationally as a winning approach to food system strategic direction.
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Full consultation report

There were 87 respondents on BeHeard. We received responses from a number of key national
organisations including The Food Foundation, NFU, Sustain, Sustainable Food Places, BiteBack 2030,
Sorted Food, Feeding Britain, the Mandala Consortium and the Urban Agriculture Consortium; we
also received responses from key regional organisations including The Trussell Trust (Midlands),
Foodcycle and FareShare Midlands. We also had feedback from a number of individuals representing
Birmingham organisations including BCC, Birmingham FoodCycle, Slow Food, Aston University, Clean
Cuisine, Pip’s Hot Sauce, Minor Weir and Willis, Birmingham and District Allotments Confederation,
Fircroft College of Adult Education, Bring it on Brum. We also received a high level of responses from
members of the public.

Overall, there was a good spread of respondents across the age groups. The age group with the most
respondents was 65-69. There were no respondents from the 55-59 age category and only one
respondent in the 20-24 category and the 75-79 category. With regards to ethnicity, respondents
were strongly skewed towards white ethnicities, with the majority reporting “English/ Scottish/
Welsh/ Northern Irish” or “White” as their ethnic group. Similarly, respondents tended to be
Christian or have no religion, and there were no respondents identifying as Muslim or Hindu.
However, it should be noted that we engaged with a wider range of ethnicities & religions during the
consultation events where we did not record demographic data.

We undertook more than ten consultation events — these consisted of presentations to education
settings, the BVSC Energy & Environment Network, BCC Employees through a Lunch and Learn, the
Birmingham Community Healthcare NHS Foundation Trust clinical council, and a handful of
community events (including the Birchfield Festival and a Commonwealth Games-related Jamaican
celebration).

In order to ensure a holistic view of feedback, we have combined the quantitative and evidence from
the BeHeard survey and qualitative feedback from the events. Therefore, quantitative details below

relate to the BeHeard survey only, while the qualitative feedback relates to both BeHeard responses

and feedback at events.
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Qualitative and Quantitative Results from Be Heard Survey

Vision:

Create a bold, fair, sustainable and prosperous food system and economy, where food choices are
nutritious, affordable and desirable so all citizens can achieve their potential for a happy, healthy

life.

93% of BeHeard respondents agreed with this statement

Overall, qualitative feedback on the vision was very positive, for example:

“An excellent goal, articulates all key elements necessary for change and for success.”

“It's great to see the vision statement includes the need for a fair system and the focus on

) u

nutritious and affordable food. It's also great to see the reference to 'all citizens’.

“We welcome the opportunity to contribute to Birmingham City Council’s food strategy, and
we strongly agree with the vision statement

“It is ambitious & inclusive”

“Let's make it happen!”

Key qualitative feedback on the vision included:

The strategy was very ambitious, and may possibly too ambitious
The vision was too wordy/long

The importance of defining certain terms so readers are on the same page (for example,
defining ‘nutritious’

Some respondents gave specific suggestions, which included:
o Food should be accessible and ethical as well as nutritious, affordable and desirable,
o Citizens and visitors,

o Change food choices to food options to represent role of environment rather than
personal responsibility
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Principles:

Collaborate — strengthen partnerships and build on existing good practice.

Empower — remove barriers and facilitate solutions.

Equalise — focus actions where they are needed most to reduce inequalities

92% of BeHeard respondents agreed with this statement

Overall, qualitative feedback on the vision was very positive, for example:

“Great list ... let's make it real in the mind of every decision maker, officers and elected.
Really get out and engage with citizens and groups. BCC can be very conservative. Be bold!”

“We agree with the principles of empower, collaborate and equalise.”
“Three very well chosen principles, especially empower, which will be key moving forwards”

“In our experience working in a partnership and collaboration is significantly more effective
than companies working individually.”

“...As for empower... 100%... give the ability to the citizens by teaching/showcasing.”

Key qualitative feedback on the vision included:

Regarding the existing three principles (collaborate, empower, and equalise)

o The importance of being clear the principles are for actioning of the strategy not
writing it

o Needing to make it clearer how these will achieve the vision, aims, etc.

o One respondent commented that the principles were too vague, and examples
could help.

Suggestions of additional principles included: local, education, decentralisation and seeing
the bigger picture.
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Ambition:

A thriving food system is built on a strong foundation where we regenerate and improve our
environment, communities and economy. It is no longer enough to reduce negative outcomes by
being sustainable or neutral. If we do this nothing will improve so we must aim higher.

97% of BeHeard respondents agreed with this statement

The qualitative feedback to the ambition was overwhelmingly positive:

“Fantastic - this should be a UK wide objective with the investment, leadership & partners to
deliver.”

“I agree with the ambition but think it will be very difficult to achieve”
“If it works then this strategy is a win-win for everyone and the environment.”

“Regenerate is so powerful. We are not going to let climate change rip, we are no going to
manage decline, we are going to work positively, together, to improve our environment, our
communities and our economy.”

“We agree with these ambitions, particularly a future where every citizen, no matter their
circumstances, can eat an affordable, healthy, and sustainable diet. This is not currently the
case.

“The ambitions of the Birmingham Food Strategy go hand in hand with the ambition to end
the need for food banks. “

Key qualitative suggestions were:

Noting that 8 years is a short timeline for these changes and therefore the strategy has an
aspirational framing; but also the need to manage timelines and give context regarding the
association plan and timeframes

That it would be helpful to have more clarity on how ambitions will be achieved; greater
links links/signposting between vision, principles, ambitions and aims

Recognising the limitations of the strategy due to the importance of central government in
the food environment and food policy

Use objective not subjective language e.g. “fair salary” being subjective.
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Aims:
* Grow the Birmingham Food Revolution
*  Build a sustainable, ethical and nutritious food system and a thriving local economy

*  Build stronger resilient communities that support those who most need it, and mitigate food
insecurity

* Empower citizens to consume a sustainable, ethical, healthy and nutritious diet

95% of BeHeard respondents agreed with this statement

The feedback to the aims was generally very positive:

*  “Generally the aims highlights the main areas of the city’s food system that need improving
from production to waste/reuse, education and greater involvement in it.”

*  “All excellent aims- glad to see life course emphasis - from birth onwards.”

*  “All great points, the link to both diet and a healthy lifestyle including exercise is such a
critical link which can support nutrition in itself.”

*  “With everyone on-board, a win-win situation will be created.”

* “If people are able to access good healthy local food and receive support the quality of life in
Birmingham will be even better than it is now.”

*  “Yes, sustainable, ethical and nutritious are the right values to put at the heart of these aims.
An empowering City Council can do so much to help make a reality of these values.”

Key feedback on the aims included:

*  While ambition is good, the process will rapidly lose momentum if there are not the
resources and investment needed which is commensurate with achieving the aims.

* The need to be realistic about how big the challenges are and how long it takes to make
changes on the scale needed.

* Highlight the importance of monitoring and measuring impact
* Recognising the importance of national and international food businesses in this area
* The importance of co-designing plans and resources with communities not to communities

* Clarifying that it is good to build stronger and more resilient communities, but people
shouldn’t have to rely on their communities for support

*  Mentioning growing/allotments and education in aims
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Big Bold City Approach

Taking action...

Across people and communities
Across the life course
Across the city

Across settings — food businesses, supply chain, third sector & not-for-profits, community &
faith settings, education settings, further education settings. Birmingham City Council, public
services, research and innovation, workplace and employers, industry networks, home.

92% of BeHeard respondents agreed with this statement

Overall, the feedback to this approach was positive, for example:

“Be fabulous if everyone got on board.”

“It is certainly Big and Bold. This makes it essential that the City Council makes a reality of
the collaboration and empowerment and partnerships that will be needed to make a reality
of the vision.”

“We agree with this approach as it cannot be just the City Council's responsibility to bring
about change.”

“There is a lot we can link together here, and will take a lot of dedicated resource and
management to do this, but if done effectively, it will be very powerful and impactful.”

“Yes, this cannot work in at the absence of collective effort”

“The Bold City approach correctly recognises that to achieve a revolution in attitudes then
active engagement with the citizens of Birmingham is essential to ensuring the proposed
actions are accepted and acted on.”

There was some useful feedback, for example:

There was consensus that health should be listed as a separate partner - health visitors,
community & school nurses, dietitians, nutritionist, dentistry and other therapists could be
key in encouraging and supporting change.

That this was a comprehensive approach but a respondent queried would it be wiser to
focus on a few settings and do them well.

The need to clarify the what role citizens will pray
Give a greater emphasis on the food cycle as well as the human lifecourse

More details on childcare settings — childminders, holiday clubs, after-school clubs, leisure
centres

Include: homeless shelters, refuges, care homes, food banks, slaughter houses, factories,
incinerator
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Framework for action:

e Food production — empower citizens and local producers to grow and preserve food and
connect to the city’s food system

e Food sourcing —increase sourcing of local, environmentally sustainable, ethical and
nutritious foods across the food system

e Food transformation — transform diets to contain more diverse and nutritious ingredients,
and less fat, salt and sugar

e Food waste and recycling — maximise the repurposing and distribution of surplus food and
minimise waste and unsustainable packaging

e Food economy and employment — create a thriving local food economy for all and maximise
training and employment opportunities

e Food skills and knowledge — empower citizens with knowledge and skills in relation to the
food system from farm to fork

e Food behaviour change — ensure the capability, opportunity and motivation for key
behaviours that will enable long term change

e Food security and resilience — ensure all citizens in every community, at every age, have
access to sufficient affordable, nutritious and safe food.

e Food innovation, partnerships and research — gather insights and facilitate innovation,
collaboration, learning and research across the food system.

93% of BeHeard respondents agreed with this statement

We also asked respondents which of the 9 workstreams they thought was the most important to
improve the food system in Birmingham. While not all respondents responded, overall there was a
good spread across the workstreams, with the exception of food economy and employment. This
may represent the values of people taking part In the consultation rather than the importance of the
workstream itself (e.g. despite attempts to get BID managers to fill in the consultation, we did not
receive any responses from them).

Which of the nine workstreams do you think is the most
important to improve the food system in Birmingham?
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Generally, the framework for action was well received, for example:

“The 9 workstreams complement each other and hopefully there will be cross-workstream
collaboration too. | would choose food skills and knowledge as the key underpinning basis
for making progress across all 9 workstreams.”

“I strongly support the 9 workstreams proposed.”
“I think it’s really comprehensive.”

“Outstanding list. Valuable guide to concerted local community action. people are
passionate about grow and their environment. How can we best build from that.”

Key feedback included:

That nine was perhaps too many workstreams and may hinder making strategic choices and
prioritising.

Some workstreams framed as outcomes, some as actions; be clearer with language (e.g. all
vision statements starting with “-ing”

The importance of more explicitly linking the framework of action to the vision, ambitions,
aims etc.

Two additional workstreams were suggested

1. Preparedness for food shortages and scarcities — early warning system for supply
disruption and reference to local resilience forum (could go under workstream 8)

2. Food safety, assurance and integrity — promote FHRS scheme, tackle food crime,
monitor data submitted to the Local Authority Enforcement Monitoring System

We then gave people the opportunity to give feedback on each of the workstreams. The number of
response to each varied as some only gave feedback to workstreams that they perceived to be
relevant to them, for example, the Urban Agriculture Consortium only gave feedback on the Food
Production and Food Sourcing workstreams.
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Food production

Food production — empower citizens and local producers to grow and preserve food and connect to
the city’s food system

95% of BeHeard respondents who answered the question
agreed with this statement

Key feedback on this workstream included:

Highlighting the importance of food growing in improving lifestyles generally, including
learning where food comes from, and considering initiatives to empower people to grow
food.

Consider addressing the spraying of pesticides and herbicides by council, especially on
allotments. Also, considering soil quality solutions within growing spaces.

The importance of protecting allotment sites and improving the BCC allotment service

The need to identify space that can be used for growing and enable use of that land by
making the process and procedures easier to engage with. Also, the allocation of additional
land for growing and protect its use long term.

Share and promote pathways for people to get into farming and agriculture (e.g.
apprenticeships, colleges).

Build more into the workstream to have a more specific focus on fruit and vegetables.
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Food sourcing

Food sourcing — increase sourcing of local, environmentally sustainable, ethical and nutritious foods
across the food system

98% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

The need to be more explicit it what we are trying to achieve within the workstream and be
more proactive with engaging with the Shires around Birmingham.

The importance of using hyperlocal partners to help people access good food (including
community centres for youth).

Birmingham to bring back local food and produce markets and a suggestion to use empty
lots to home the local food and produce markets.

A potential intervention of allowing people with allotments to sell their produce to the
public or encourage people to donate their produce to food projects within the city.

The importance of using procurement strategies, techniques, and actions to enable local
suppliers within the city/region.

Highlighting the role the food and farming has on the climate and its connection to the
climate emergency.

Consider developing visitor actions that directly benefit the food offer of Birmingham,
building a positive impact for our food industry.
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Food transformation

Food transformation — transform diets to contain more diverse and nutritious ingredients, and less
fat, salt and sugar

99% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

There is a need to define what healthy eating means and what it is by focusing on both the
positives, as well as negatives.

Restrict development of cheap fast food outlets and promote healthy food offers across
Birmingham.

Greater publicity of local, good food around consumers within Birmingham (e.g. where is my
nearest greengrocer?).

Building local protocols and legislation that tackles local “High in Fat, Salt, Sugar” HFSS
advertising through direct and clear restrictions.

Working with Birmingham based businesses and in public settings, in using a range of
strategies to help these companies more towards a better health profile of their food sales,
e.g., healthy catering commitment, implementation of school food standards, creating
incentives and support packages for small retail settings).

Within this workstream, you must recognise the importance of central government in this
area of the food system.

Food transformation to a healthier, more sustainable food system, needs to be focus on
solutions and by making them the easiest option or change won’t happen.
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Food Waste and Recycling

Food waste and recycling — maximise the repurposing and distribution of surplus food and minimise
waste and unsustainable packaging

99% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

The creation of redistribution pathways and systems for surplus food. Organisation such as
BCC, businesses, volunteer schemes, food pantries, and others could lead in this area.

More needs to be done in educating people about sustainability and how not to waste food.

The strategy needs to facilitate composting and household food waste collection for all of
Birmingham.

Consider the entire food system process by promoting energy saving in food preparation,
not just in food waste.

A wider focus on how we can address the issue of single use plastics and packaging within
our food system.

For this workstream to be a success, it needs buy-in from communities and needs to
represent major shift in habits.

Create process and support that helps zero waste food businesses to thrive within
Birmingham.

Embed zero waste throughout food’s lifecycle (not just when utilised by consumers), this will
require the consideration of secondary markets and others.
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Food Economy and Employment

Food economy and employment — create a thriving local food economy for all and maximise training

and employment opportunities

98% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

Consideration of funding for positive food businesses and CICs within Birmingham.

Making it clear the need for Living wage across our entire food system, including
apprenticeships and other training routes into work.

Embedding how we can change the narrative around farming and agriculture, so it is seen
and understood as skilled work.

Development of sustainable food systems can help boost social employment by offering
training and creating jobs at restaurants and with producers. Access to start-up support
could enable new enterprises to develop and innovate, increasing the number of food-
related jobs and training opportunities.

Considering how we can take an entrepreneurial approach to branding, building on cultural
and tourist brands like the Balti Triangle

Building greater links between the food industry and education settings, such as universities
and colleges.

Exploring how we can ensure we celebrate businesses that are doing well in areas of
sustainability, diversity, health, and more.
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Food Skills and Knowledge

Food skills and knowledge — empower citizens with knowledge and skills in relation to the food
system from farm to fork

96% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

Consider an approach to making the workstream clearer, such as including how it will be
implemented, and what it could be measured against to show success.

The focus seems to be primarily on citizens and there is a risk of adopting victim blaming and
individualistic behaviour change approaches that may be marginally effective and widen
inequalities. Thinking more upstream suggests that a greater focus is needed on upskilling
food professionals in food skills to better support human and planetary health and ensures
addressing systemic barriers which frame & dictate behaviour

Many respondents simply stated school settings and children’s education, as a need for the
future of the food system.

Considering interventions such as cooking lessons for Birmingham citizens (online and in
person).

Consumers' knowledge and skills will underpin the achievement of a great deal of the
ambition set out in the consultation document.

Embedding a positive narrative, such as building emphasis on the enjoyment of learning new
skills & keeping it fun for learners.

Taking a life course approach by establishing positive food relationships from birth.

Treading a careful balance between providing enjoyable, non-patronising opportunities for
skills development without assuming all the problems we face regarding our food choices
and consumption are due to poor awareness and a lack of skills.
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Food Behaviour Change

Food behaviour change — ensure the capability, opportunity and motivation for key behaviours that
will enable long term change

94% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

*  When considering this workstream, the Social determinants of health are key to ensure it is
effective.

* Looking further than just short-term change. For behaviour change to make a real impact
once it has been achieved, needs to be supported to maintain the changed behaviour and
become a normalised habit.

* Should this workstream be a crosscutting theme? For example, education and behaviour
change, go hand in hand (e.g. schools play important role in children’s behaviour).

* Social prescribing is a good idea, however is their evidence of it being effective in action?
* Robust planning is important in behaviour change and in ensuring that it is effective.

*  Build stronger communication strategies and plan such as social campaigns.
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Food Security and Resilience

Food security and resilience — ensure all citizens in every community, at every age, have access to
sufficient affordable, nutritious and safe food.

98% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

* There needs to be a focus on the long term and future, such as a need to mention the
negative direction of travel that currently exists. Our aim has to be reducing reliance on
foodbanks and not allowing them to become the norm.

* One way to tackle food security and resilience, is to integrate the workstream with key
poverty tackling initiatives such as Real Living Wage.

* Building real support for people on the fringes of society, such as those who don’t qualify for
Healthy Start vouchers, those experiencing in-work poverty, and others.

* We need to consider and be aware of the importance of income, benefits, wider
determinants, that effect people’s food security and resilience.

*  Going further than just tackling the symptoms, such as building in clear approaches to
reducing stigma and shame.

* Ensuring that we invest in community initiatives at every opportunity.

* Food security and resilience is more than just poverty, it needs to connect to the climate
emergency and how that influences food insecurity and shortages.

* Aclear acknowledgement of where, and how, this strategy interacts and intersect with other
strategies and workstreams would be hugely beneficial.

Page 181 of 874




Food Innovation, Partnerships and Research

Food innovation, partnerships and research — gather insights and facilitate innovation, collaboration,
learning and research across the food system.

100% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

* Asthis workstream explores innovation, there needs to be an explicit mention of technology
and its role in the food system.

* The workstream needs to look at all areas of the food system, such as the hospitality
industry, who are key innovators and partners but are often overlooked in the food system.

*  “has previously all been said” & “this workstream seems to be primarily about learning
rather than innovation. | would suggest that this doesn't warrant being a standalone
workstream, but rather learning should be built into the whole strategy “— cross cutting
theme?

* Right to focus on research as a key driver of understanding, innovation and seizing future
opportunities to achieve the strategy's goals and go further.
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We also asked some overall questions relating to partnership:

“To what extent do you agree or disagree with our approach to involving food system partners
and aligning to other strategies and priorities?”

99% of BeHeard respondents who answered the question
agreed with this statement

Key feedback:
* Be clear how people can engage
* Transparency of decision-making
* Don’t use alienating language
* Specify funding attached
* Top down — needs to be bottom up
We also asked who else we should be communicating with. The answers included:
* Charities that offer food
* BDAC
*  PAN-UK

* Soil Association, Bee-friendly Brum, Wildlife trusts, allotment owners, & BCC allotment
department

* School food suppliers (including Cityserve)
* Food businesses including Digbeth Dining Club
*  Planning and Transport
* Children & Young People’s Services
We also asked if we had missed any key priorities.
* Reference to Net Zero action plan
* Aligning to grass roots approaches already happening
*  Consult PAN-UK re. other cities moving towards organic food growing
* Transparent key performance indicators
* Strong links with government departments, including lobbying for change
* Keep scientific literature under constant review
* Black, Asian, and other ethnic minority owned businesses

* Eating disorders
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Food Action Decision-Making and Prioritisation (FADMaP) tool

Food Action Decision-Making and Prioritisation (FADMaP) tool in order to aid decision-making and

prioritising actions. This will ensure actions are:

O

O

Citizen-first

Celebrating diversity
Addressing poverty and inequalities
Healthy and safe
Environmentally sustainable
Economically sustainable
Empowering
Evidence-based
Cost-effective

Scaled and paced

Learning and improving

Risk-aware and resilient.

91% of BeHeard respondents who answered the question
agreed with this statement

Key feedback included:

Need to be more precise about who FADMAP is for and what it is — some people struggled to
understand what the tool is, who it’s for, what it’s for etc.

Very wordy & lots of considerations — may not help prioritise!

Need to be clearer about order — is there a hierarchy? Are they equally weighted? People
disagree with order. Eg. top 3: 1. Cost effective; 2. Environmentally sustainable; 3. Evidence
based

This initiative is built around a top-down approach that claims looking at benefitting
individuals with centralised decision-making. Change to a bottom-up approach.

Need to focus on long term achievable initiatives.

Quantitative and qualitative assessment of success — how will you know which aspects have
been effective?

Prioritise effectiveness over minimising spending

Page 184 of 874




Appendix A: Demographic Profile of BeHeard Respondents
Chart 1: Respondents by Age

Which age group applies to you?
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Chart 2: Respondents by Gender
What best describes your gender
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Chart 3: Respondents by Disability

Do you identify as a person with a disability?
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Chart 5: Respondents by Religion

What is your religious belief?
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to say
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

I thinks this really important for
anyone in marginalised communities
I work in Mental Health and food is
an important part of managing their
health. Getting the message out that

it cooking your own food can be

cheaper and better for you than

relying on ready meals

Strongly agree

Strongly agree

Strongly agree

Strongly agree

This may come later but if you want
to remove barriers then start by
freeing up land for growing . This
should include gash land which has
lain dormant for years and needs to
be "greened”

The council should accelerate their
plans to identify all potential land in
the city that could be grown on and if|
the owner is not known they declare
23 month amnesty period at the end
of which if nobody has claimed to
own the space it should be made
available to the local community for
leisure or growing

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Agree

| think ideally the principles might be
able to go a little further, for
example, expressing an aim to
collaborate with groups that are
often unheard. However, this is
obviously difficult to do while
keeping the number of words as low
as possible.

Agree

"and those who need it most are
supported” - Isn't the aim to give
support to everyone that needs it not
just those in greatest need?

air salary” is very subjective. It
might be useful to give some details
about how BCC defines this. Is it a
living wage?

Strongly agree

Strongly agree

Strongly agree
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

You will need to fundamentally
change how the city looks and feels.
There will be no significant change in
the health of Birmingham's
population( which for the poorest is
dire) without a significant change to
the way people move about the city.
Firstly make it possible to do the
majority of things near to where you
live- work,play,educate and socialise
ak.a 15 minute city and if you have
to travel then rapidly create a city
that doesn't need cars by reclaiming
road space for public transport
cycling and walking. You MUST get to
the point , and very quickly where
owning a car seems pointless

Strongly agree

Lots of wonderful words but will be
interested to see what actions come
later in the document

Strongly agree

Strongly agree

Strongly agree

Potentially, work could also be done

Strongly agree

Strongly agree Agree with the advertising industry to work
towards promoting healthier choices.
M le find charity humiliating.
any people find charity humiliating You could treat class as a protected
Agree Also vouchers and FSMs. Plan needs Agree Strongly agree

to be integrated with living wage.

characteristic
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Food waste and recycling

Strongly agree

Enable people to identify ownership
of unused land and empower them
to use it for growing

Strongly agree

No answer

Strongly agree

Growing produce is always going to
benefit the mental health of citizens
which is why this project is so
important - to be able to see the
process from ground to plate is so
important

Strongly agree

No answer

Strongly agree

All good but you need to quickly
allocate existing green space for
growing and identify other potential
areas- see comments earlier
You also need to share a vision of
growing with your population and
get them to imagine what their part
of the city would look and feel like if
say 10% of parks and verges were
allocated for growing

Strongly agree

| would start with schools.Using
them as a model for sourcing local
food
If you haven't already contact
Matthew Knight the head chef at
Hillstone Primary who is doing this
already

No answer

Agree

I would like to see more focus on

organic food

local initiatives to produce affordable

Strongly agree

Food security and resilience

Strongly agree

I particularly like the plan to
"Empower communities to utilise

Is there an assessment of what public
space is available for growing and

Similarly to before, | think a few
words could be spent defining
“ethical" sourcing. Does this mean

Agree
unused public spaces for temporary which groups already exist that may € promoting food sourced with well
growing co-operatives”. be prepared to make use of it? paid workers? Does it include animal
welfare?
No answer Strongly agree Strongly agree
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Strongly agree

Strongly agree

Strongly agree

I think workshops a to be held and
also packs of herbs/spices that
people may not be able to afford i.e
cinnamon to make the apple pie
tastier would be a good incentive

Strongly agree

We have started redistributing food
that is past its best to people that are
in need and are accessing food banks

Agree

In the mix you need to | think define
what healthy eating is!
Carbs are cheap and the crazy Eat
Well guidelines still tell us to " Base
your meals on higher fibre starchy
carbohydrates"

Fine if you are fit and active but if
you are not and still believe good
food is rice pasta potatoes and bread
are what you should eat then you
will store the carbs as fat - become
obese and get Type 2 Diabetes

Agree

Definitely need to waste more and
becoming vegan/vegetarian makes
food easier to store for longer
Speak to people who know about
urban gardening and composting like
Chris Blythe and Caroline Hutton

Agree

Afocus on less processed food

Agree

Similarly to the map on page 30, it
would be useful to look at the
distribution of local markets across

the city.

Strongly agree

Agree

Strongly agree

Strongly agree
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Provision of food waste collection

services eg separate household bins
5o that food waste doesn't end up in
land fill when it could be composted

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Agree

All sounds good but the key will be
to create local communities that are
varied and with some history of
growing and being a bit different e.g
Stirchley/Balsall Heath and expand
the business links- growing,
restaurants,Clean Kilo type stuff,
bread making, recycling and
repairing
Al stuff with high social impact and
low carbon footprint

Strongly agree

Agree

Strongly agree

It would be useful to mention
something around studies that
suggest that more affluent
consumers tend to produce more
food waste:
https://journals.plos.org/plosone/art
icle?id=10.1371/journal.pone.022836|

9.

1 would also reconsider the sentence
that “an average family of four can
save £60 per month by reducing food

waste”. The average number of
children per family in the UK is 1.7 so
this number is likely inflated
compared to the true average family.

1 also think, in the context of the
current cost of living crisis, this could
be used as another way to blame the
poorest families (for whom this
statistic is probably not reflective) for,
their current situation.

Strongly agree

1 would like to see SME's being put
first before big chains.

Strongly agree

Strongly agree

Strongly agree
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Itis important for people to
understand how things can be made
cheaply and that are nutritious - our

Strongly agree

group are using produce to make

soups which we make as a group and

eat together as a group and focussing
conversations around sustainability

Strongly agree

The city needs to employ 2 or 3
horticulturalists who can support and
mentor local growing

Disagree

Agree

Dont get too excited or optimistic
that you can do' behaviour change'
to somebody
I behave well because | am educated
and have an income and lifestyle that
allows it
If you are in
debt/unemployed/abused/isolated
then you will behave badly as a
coping mechanism ak.a
drugs,booze, fags,crime, poor diet,
inactivity etc.
If you want people to change then
society needs to address the social
determinants of health.

Strongly agree

Strongly agree
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Strongly agree Strongly agree

Strongly agree Strongly agree

What is the evidence for the

introductory statement
y “Birmingham is a thriving hub of
Not Answered Don’t know
innovation and best practice and is a
centre for urban food system
innovation"

Strongly agree Agree

The PHM would be very interested in
helping to analyse data relating
strongly agree uptake of healthy start vouchers. This Agree
would also feed in nicely with our
project on maternity outcomes.

Strongly agree Strongly agree
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Strongly agree

Strongly agree

Strongly agree

Partnership working helps bridge the
gaps and can bring groups together
to share best practice

Strongly agree

Don’t know

| worry about all the words
I have lived in Birmingham for 35
years and despite endless

rearrangement of deckchairs the city
to me has gone backwards
Ultimately the city needs to
communicate a vision to its citizens
and one that they can all buy into
1 would have thought that we all
want a city that is safe clean and

green

Currently there are S00KSI's per year,
violent crime, air and noise pollution
and a city that looks like a building
site- so not safe clean and green!!

Don’t know

all a bit wordy

Agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree
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Strongly agree

The idea that it facilitates individual
choices which are healthy and it is
framed to in a positive way with
respect to the economy of the city

Agree

This does not have a hierarchical
approach it is building food
communities

Strongly agree

It focuses on rebuilding and growth
of people and planet to achieve its
goals.

Agree

A very admirable ambition but it has
the danger for encouraging the
dependency culture which is growing,
and detrimental to the local and
national economies

Agree

Wherever supposed inequalities are
akey pillar of any strategy it is
unfortunately doomed to failure. Full
commit from all parts of society is
essential to success. Separating
certain groups for additional help
without them contributing only
exacerbates inequality

Strongly agree

As stated all groups in the
community need to participate
proactively. However | cannot see
this happening as cultural and other
differences will prevent this. For
example will it be halal meat which
many object to as it is most definitely
animal cruelty and the fact that more
and more of our meat is now killed
this way without the consent of the
majority is not just undemonstrative
but also an affront to British culture
of tolerance. Maybe it should be
pointed out that in a democracy the
majority hold sway.

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

This should also include rolling our
food waste collection services like
other councils do

Strongly agree

We all need to work together to
enable a more sustainable food
environment.

There's lots of surplus food -
supermarkets need to be more
efficient too

Strongly agree

There's currently too many barriers

Strongly agree

Reeducation is key.

Agree

You have covered a lot in a concise
manner

Strongly agree

Very understandable points

Strongly agree

Itis in the right direction

Strongly disagree

You are promoting fascism. People
have the right to eat whatever they
choose. There is no need for your
intervention. You do not have the
right.

Strongly disagree

Your plan should be to educate
young people about cooking from
scratch. Not dome convoluted plan
to control the food system with
wishy washy language.

Strongly agree

At a tome when the councils are
actively trying to get rid of allotments
your plan sounds stupid. Why not
encourage gardening skills,
propagation. Imprive mental health
with aquaponics. You need to go
back to basics.
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Strongly agree

Strongly agree

Agree

Agree

Strongly agree

The cultural and cuisine diversity
with the City is a benefit

economically to many. However
some of the demographic changes
happening are definitely detrimental
to the city’s future. Just take a look at
parts of Warwick road, it s filthy and
many there totally ignore the laws of
this country. Double and even triple
parking reducing the road to single
file with blockages. This part of the
community that does not integrate
but imposes it's culture and ways.
Many feel like this but it is deemed
offensive, what about these migrants
unlike any experienced in the past.

Agree

Be interesting to see how this is

implemented. Personally | feel

minority groups will be the only
beneficiaries

Strongly agree

Very admiral aims with a lot of
challenges to overcome. Many will
be supportive of these aims but | can
see it failing due to political
correctness and the growing
dependency culture which is
currently being encouraged by most
political parties.

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Surplus food. Access to free food for
all. Anyone can struggle especially
with price hikes !

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly disagree

You need to discuss the circular
economy and idea of people keeping have neglected your key

you need to get back to basics.
Help people convert their gardens
into veg plots. Support them by
hiving out free seeds.
Educate people on propagation, on
keeping hens, on personal
responsibility for health

Your content is not s strategy - you

taking personal responsibility to be

group. D
from commonwealth countries who
like exotic foods - chillies, okra, bitter
gourds, lentils, rice, sweet potato.
Teach people to grow, to propagate,
to cook.

A message like Grow, propagate,

cook.

will get through.

Your material is nonsense business
speak

Don’t know

makes no sense. Silly in fact. Lamb
comes from Wales. Beef from
Scotland. As a country we work

together. Brum is not an island!

Strongly disagree
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Look at the engagement versus the
food provision element of growing.
Often it can have more of a

No answer Agree community and educational value Agree
rather than adding significant
amounts of food into the local
system
This certainly a great objective but
No answer Strongly agree history tells us that so called levelling Disagree

up repeatedly fails.

Food sourcing

Strongly agree

Strongly agree

Work with allotments to encourage

residentd to grow food howber lack

of available spaces in allotments is a
problem.

Food waste and recycling should
include food waste collection from

Food waste and recycling

Strongly agree

Allotments have limited or to plots
available, this does need to be
addressed.

Allotments have limited or to plots
available, this does need to be
addressed.

Wide promotion and behaviour
change especially with all the
takeaways and food delivery services
available

Strongly agree

No answer

Strongly agree

Strongly agree

Food sourcing

Strongly agree

Strongly agree

22 questions in this survey! too
many.
There is no need for the framework
you describe.

No answer

Strongly agree

Strongly agree
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Consider local alongside energy and
inputs needed to grow and store.
This can be complex to do in a fully
holistic way.

Strongly agree

Good that food should be enjoyed.

Strongly agree

There's many reasons why this is bad
for the city and society in general,
suffice to say nothing in this strategy
really addresses dependency culture
and unfortunately will encourage
dubious practices. Encourage people
to integrate, work and pay their
taxes.

Disagree

This should be a nationwide initiative
as it cannot work if regional

Strongly disagree

Strongly agree

Strongly agree

Food sources especially for shops ok
Coventry Road that sell fruit are

to plastic fruit in and this behaviour
needs to change

seasonal howeber all use plastic bags

Strongly agree

Strongly agree

Food recycling for households is a
must

Strongly agree

Strongly agree

working with grass roots community
projects to fulfil this

Strongly agree

Not Answered

Strongly disagree

Fat is good for people - you need it
to absorb nutrients.

Salt - sodium - is good for mental

health.

Why dont you start by looking at
water - and the fluoride being added
detrimental to health - that is worse

for gealth thsn sugar.
your priorities are wrong.

Don’t know
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It may help to develop community

sharing schemes which could help

share offers on fresh produce and
use up excess when available

Strongly agree

Good to see the approach to engage
all in the food economy as there is
potential in the food sector to give

people new opportunities

Build on schemes such as the Villa
Catering club

Agree

Agree

Birmingham is cut one of the most
diverse eat out cities and training
more local people to support this

Admiral aspiration but doomed to
failure. It needs the buy in from all
communities and a major shift in
lifestyle which many from all sections
will just ignore. Market forces are the
only real tool to achieve these aims
and supported by something similar

Agree

Strongly agree

aim will benefit long term

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Good waste bins/collections for
households should be implemented

Strongly agree

Strongly agree

work with local community groups
‘whom already do some of this work

Strongly agree

Strongly agree

Strongly agree

i dont waste food
have no idea where your stats on
waste come from - they are
unrealistic and fabricated. Not true
re waste.
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Develop taster schemes.
Perhaps look to develop schemes to
moderate prices (levies and
subsidies)

Strongly agree

Excellent to see this is built on co-
creation

Good. Needs real cultural integration
and that includes certain groups
within the city and must include

traditional British and not just the
recent migrant groups who are
failing to integrate.

Agree

Good luck with this.

Strongly agree

Strongly agree

Strongly agree

offer online and in person courses to
residents

Strongly agree

Strongly agree

You need to retrain parents. No
chance of cultural change in food
without parental education
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It would be useful to consider about
aspects of stigma linked to weight -
both people living with higher body

weight and those struggling to
maintain their body weight. This
Agree "y welgl Strongly agree
could include imagery relating to
these issues and food in general -
limiting or removing stigmatising
food imagery and images of
individual:
Don't focus on inequality focus on
Disagree quality Agree Auditing this will be a challenge
encouraging work
Strongly agree Strongly agree
Strongly agree Strongly agree
Agree Agree
remove more bariers to people work with universities around the
Strongly agree no ) y Strongly agree no >
accessing food assistance region
The Royal navy is looking at rations.
There is a huge initiative towards
Don’t know Don’t know

hydroponics
You havent mentioned technology.
You havent included seasonal fruit

pickers snd shortage of manual
labour
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Strongly agree

Strongly agree

When considering diversity - a
learning and inclusive approach may
be helpful as it could help people to
explore their food heritage to

rediscover healthier foods and ways

of eating

Agree

Would be good to genuinely hear the
voices of those who always pay their
taxes.

Strongly disagree

Strongly agree

Seeing diversity always means
looking after those that fail to

integrate and are now demanding
the local community accept their

ways. Look at the areas now

dominated by recent migrants.

Unkempt and dirty. These people
need to be actively encouraged to
not only integrate but to tolerate
others and genuinely contribute

Strongly agree

Strongly agree

Strongly agree

Agree

Agree

Strongly agree

no

Strongly agree

Don’t know

Strongly disagree

Why are you describing us as
citizens? We are free people and the
number one priority is to maintain
the right to choose what to eat
regardless of your fascist ideals.

freedom of choice
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

would like to see more emphasis on
better quality children's school meals,

Agree

would like examples of how you see
these principles in action

Strongly agree

Strongly agree

1 would like to see a system where all
people have access to healthy and
nutritious food.

That people who are overweight are
not judged negatively but are able to
access advice and support and
counselling.

That all children and seniors are
offered one free meal per day as we
all know that the salary parents earn
is not always what is spent on the
children.

That there are recipes that show how|
to cook a cheap meal in libraries and
other public places.

Strongly agree

We need proper community
involvement. Groups given grants
should be subject to scrutiny to
ensure best vale and community
involvement.

Strongly agree

I absolutely agree that we should
consider climate change. Work
should be undertaken with take out
businesses to reduce the packaging
and encouraging people to bring
their containers. Only use big sauce
bottles in the shop and not give out
small portions in plastic and not give
out napkins (One per person is
sufficient).

Not all Communities are lucky
enough to have Community Centres
and it is not appropriate for local
Churches to be allowed to dominate
because they have a building. We
should use the leisure centres or
other community buildings that all
Communities members feel
comfortable to use.

Absolutely agree that local
businesses should be supported we
have excellent local food. In
Stechford we have an excellent
Bangladeshi/Indian restaurant who
are a huge part of the community.

Agree

Access to nutritious and healthy food
should be a basic human right

Agree

This should already be happening

Agree
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

How about investigating all the
chicken shops -~ where they source
their chicken (could be Thailand, for
example) and how the chickens are
treated.

Make this a school educational
project and perhas the children will
make different informed choices.

Strongly agree

food waste recycling

Strongly agree

Strongly agree

If people are able to access good
healthy local food and receive
support the quality of life in
Birmingham will be even better than
itis now.

No

Strongly agree

Education will be the key.

No one should be denied access to

good food no matter what their
social status.

Good nutritious food should be a
right for all.

Strongly agree

Agree

Agree

Not sure what impact the council will
have or can have on businesses and
charities working practices? The
focus needs to be on choices that
people on or below the poverty line
face and supporting people who
have little choice so that the choices
they are faced with are not
detrimental to their health

Homeless shelters, refuges, care
homes, food banks

Strongly agree
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Food production

Strongly agree

Make better use of allotment spaces.

Strongly agree

Food transformation

Agree

ACCESS TO ALLOTMENTS .. long
waiting list
too many golf courses where public
have no right of way  too much land
used for few people
ANIMALS — their diet needs to be
considered — it is possible to have
VEGAN animals - and feed them
insects etc. We need to consider
setting up dog toilets in parks as | am
put off any community gardening in
parks by the likelihood that soil is
infected with toxicara canis.
SOIL s also polluted by too many
cars and vehicles and poor air quality
in Birmingham

working with local Enterprise
partnerships to set up urban farms

Agree

No answer

Strongly agree

I really like the idea of using spaces
in the city for food this can involve all
community members.

Strongly agree

Food waste and recycling

Agree

If communities get use of public
spaces to grow food this produce
should be available easily within the
‘community at a competitive price
that replaces supermarket offerings
that carry lots of miles in the supply
chain

Free access to areas that are ready to

be grown. The council should clear

and make ready areas that are
overgrown

Strongly agree
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Encourage all groups to discuss
what's needed, available locally and
viable alternatives.

Strongly agree

Get chefs involved. They are
advocates of adding extra salt, excess
butter and fat and sugar to recipes.

Strongly agree

Understanding local food
would love to see initiatives in
schools around food sourcing and
options and what they mean —
consequences for the envirmonment
of flying in food out of season.
School gardens... and better
everyday cooking classes for all
students.
Educational visits to farm to
understand where our food comes
from.

Strongly agree

food additives and their link to poor
health and obesity

Strongly agree

Strongly agree

Strongly agree

Families will save money if they are
help and advised about how to waste
less food thus putting them under
less stress particularly if there is a
recession.

Businesses could be encouraged to
donate any waste to community food
projects.

Strongly agree

Making people more aware of what
is in their food is vital to deliver
healthier diets. A great way of

achieving this is by teaching them to

prepare their own food. | wanted to

teach people to cook when | left my

teaching job but there is no facility

for this. | ended up volunteering with
FoodCycle as it was the closest |

could find

Create facilities where people who
have not got the basic kitchen skills
needed to develop their own meals
can learn to cook. Many years ago
schools had these but this long ago
disappeared from the curriculum. It
could be run as a charity but the
council would need to support the
set up. | have looked into this and
was on the verge of creating Sutton
Coldfield Community Kitchen pre-
pandemic but there were many
obstacles. A council backed project

would be more

Strongly agree

Some of this is linked to previous
comments about having the skills to
create meals. Not knowing what to
do with leftovers is part of the
problem.
Supermarkets are still the biggest
creators of waste - this too should be
afocus
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Review what happens to food not
sold at the end of the day, close to

Agree Strongly agree
sell by/ best before dates, can this be & 8ly 2gt
donated to those in need
dedicated catering colleges where
blic can eat (they do this in
food composting publi (they do thisi
) France).
Ilived in area where food waste is ) .,
collected in separate bins - we need This s not justfor *disadvantaged
P: Agree groups - but food industry jobs and Strongly agree

to think about doing this.
Explain benefits of home
compositing where this is possible

training should be option for every
one.

Real Living Wage is very important

Strongly agree

Strongly agree

Key aspects - giving people the life
skills to create and explore food in
their own kitchens

See previous comments regarding
council backed facilities to enable
cookery skills development

Agree

Strongly agree
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Make this part of the education
programme for all pupils.

Don’t know

excellent

Agree

everything should start with
education in schools and nurseries
and colleges

Strongly agree

Jamie Oliver has had a number of
programs aimed at achieving a lot of
what is in this work stream. I'm sure
there are lessons learnt in his work
that would benefit this?

Council enabled charity work
throughout the area ( not just town
centre) to facilitate cookery lessons

Agree

Social prescribing is a good idea but
has yet to deliver. | have met with a
local social prescriber as a FoodCycle
ambassador but she was spread so

thinly across so many practices that
she could not be drawn down to the
level of food/community meals

More social prescribers.
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Agree

This will need collaboration of a lot
of areas of business and the

government as the cost of growing,
producing, distributing, marketing all
have an impact on the cost to the
consumer.

Agree

Engage every element of the
community and wider Midlands area.

Agree

Agree

Strongly agree

Strongly agree

Strongly agree

FoodCycle offer community meals
across Birmingham which anyone can
come and eat a hot three course
meal with other people. No one
should be hungry or lonely

Engage more with the projects that
are happening. Let people know they
can come and eat ... or come and
volunteer

Agree
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Agree

Strongly agree

Agree

Agree

i disagree with the order of the
priorities - unless you give them all
equal weight?

Strongly agree

Strongly agree

Agree

Charities that offer food

Strongly agree
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Strongly agree Strongly agree Strongly agree
19 Strongly agree Strongly agree Strongly agree
1 would add two more that focus
more explicitly on decentralisation
and looking at the bigger picture.
BCC as an organisation are control
freaks and their ways of operating
It is ambitious, inclusive and will constitute a significant barrier to
require choices about how we use progress sometimes. It's good to see
land in the city that won't be on page 61 interdepartmental
universally liked but are necessary - working is identified but it's not clear
everything comes down to the use of what this will involve. The ambition realises the scale of
land and planning - so seeking to Birmingham Property Services for change that can be brought through
address this i the start of much example are driven by maintaining a food systems but needs to more
20 Strongly agree Strongly agree Strongly agree
wider societal change that could bottom line and have no vision for explicitly demonstrate the
improve transport, reduce air the city - this has led to lost importance of planning policy in
pollution and car dependence, house opportunities in the past and BCC delivering it.
more people in differing typologies, must be more willing to give power
increase accessibility of jobs and and funding to local communities
green spaces etc. It all comes down who are more than willing to create
to how land is used lasting and far reaching change that
might not be reflected in BPS's
balance sheet. BCC's land holdings
should be leveraged to create that
changed and not flogged to
developers.
Many of these issues need central
government action to ensure any
” strongly agree Agree Definitely make the most of existing strongly agree initiatives become permanent, not
good practice. just based on short term projects and
short term contracts and fixed
funding from the third sector.
1 would suggest the following
revision:
1 think the first paragraph is largely
Our shared vision is a fair,
meaningless and could helpfully be
sustainable and prosperous food lly
2 Disagree Agree Disagree replaced by a sentence explaining
system and economy, in which food
) ; how the ambition relates to the
choices are nutritious, affordable and Vison,
desirable, to encourage all citizens to
fulfil their potential for a happy,
healthy life.
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Strongly agree

Agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Under the Environment Act 2021 the
Council has to collect food waste
weekly from households from 2025.

Strongly agree

Generally the aims highlights the
main areas of the city’s food system
that need improving from production
to waste/reuse, education and
greater involvement in it.

Strongly agree

Across the lifecycle of produce - from
production, to packaging, to
marketing to waste and reuse needs
adding in as well as how this can be
decentralised and managed locally to
minimise carbon intensive travel.

Agree

Schools remaining within City
budgets needs to take action about
food buying. Hospitals (outside City

The City needs to use the existing
legislation to protect allotment sites
from being taken over for building

Agree Strongly agree Strongly agree works. What about the
8 BlY 28! control) need to do the same-plenty Bly 28! :
Commonwealth Games site and the
of models of how to do it properly
allotments? Not a very good advert
are present elsewhere. B0
for long term strategic thinking.
'd remove the first sentence and
Disagree include one as to how these relate to Agree Agree

the vision and ambition.
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No answer

Strongly agree

Strongly agree

No answer

Strongly agree

use of hydroponics - Birmingham has
a lot of hydroponic experts who
could be growing lettuces and
tomatoes instead of their usual
crops. The police have lots of seized
hydroponics equipment.

Strongly agree

How the private sector can and
should incorporate these activities in
development and ensuring that they

do

No answer

Strongly agree

PrOTEETET e aToTTenT
system in the Victorian era and
reaching back to that history can
connect current policy with past
success and create a sense of
continuity and longevity that is a
hallmark of sustainability - something
which is sustainable, lasts.
Recognition of this history is absent
from the strategy at the moment.
Again planning policy should
mandate community growing spaces
in new residential developments
rather than ornamental planting or
easy to maintain plastic grass that
undermines aims to increase
biodiversity.

The provision of this green space in
apartment buildings may encourage
more families to live in them.
Common in Europe but rare in the
UK and America, mid-density
development is a more sustainable
and sociable built form than
suburban housing and will enable
more much needed homes to be
built without sacrificing green

TSI e et o BTOwig
space on rooftops of new residential
developments to maximise
accessibility and efficient use of
space - this will also improve mental
and physical wellbeing and foster
community in new neighbourhoods.

Birmingham's Smithfield
development should be the
epicentre of a circular food system
centred on the 900 year old markets.
Food is at the core of Smithfield’s
identity and the Food Systems
Strategy team must ensure this
remains the case instead of allowing
Lendlease to remove urban farming
roof spaces for over-site
development and viability.

New initiatives can give individuals
the power to green the city. Perhaps
Birmingham could pioneer a system

whereby residents in areas that
require resident’s parking permits to

park cars in on street bays can
replace that permit with one which
grants them the right to adopt an on

Strongly agree

No answer

Strongly agree

Capacity to grow large amounts of
food within the City is limited.
Support for free classes about food
growing and supporting allotments?

Strongly agree

Links to Open Farm Sunday and
Nature Friendly Farming Network?

Does the City have a City Farm?

Food waste and recycling

Agree

good question!

Agree
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Agree

Strongly agree

Strongly agree

will probably need government
regulation to support
food is more than just food - would
need to address reasons why people
eat sugar and high fat foods - mental
health, emotional eating sexual
abuse etc

Strongly agree

will need to sort household food
waste collections by 2025 - local
anaerobic digestors? composting in
parks etc

BT STOUT TEVETaRE EXETSIvE
landholdings to offer preferential
rates to sustainable food businesses
to ensure that every local centre and
high street has a small shop, akin to
something like the clean kilo, that is
accessible on foot, by bike or by
public transport, reducing the
distance people have to travel to
access their weekly shop and
perhaps change their habits. This will
provide an alternative to the car-
focused mode of consumption that
currently predominates that exists
apart from the food system itself but
is an example of how consumption is
still nonetheless unsustainable.

Establishing this network of zero
waste supermarkets will allow the
formation of local circular systems

centred around the supermarket that|
becomes a community asset. Food

brings people together and
recreating a more ‘traditional’ mode
of purchasing groceries will appeal to
the nostalgic older generation as well
as the climate conscious younger

Strongly agree

Planning policy should also prevent
the new takeaways, particularly drive.
throughs, which again encourage
unsustainable travel habits and
unhealthy lifestyles.

Education is crucial and initiatives
like the one I proposed for Aston Hall
in response to the previous page and

ensuring people understand where
food comes from and changing the
demand for certain types of food
through education about what
alternatives are available and
desirable.

Strongly agree

Strongly agree

Central government needs to have

the guts to take on the industry and
impose sugar, fat and salt tax on junk

food.

Is the Council using it existing powers|
to stop the opening of take away

shops and other junk food outlets?

Has the Council removed all junk
food dispensing machines from all
sites over which it has control?
Eg swimming baths? Council offices,
public spaces?

Strongly agree

Food recycling boxes to put with
rubbish and recycling for regular
collection?

Disagree

diverse' in this context isn't a good
thing. The aim should be to REDUCE
the number of ingredients - see

e
ow-to-eat/ - | would strongly suggest
that 'more diverse and nutritious' be
replaced with 'fewer and more
nutritious' and 'diverse ingredients'
with ‘fewer ingredients’

see above

Agree

this is a great opportunity to work
with and develop Incredible Surplus
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

VST TOTOTY VO priysTcar
items like packaging but wasteful
behaviour. Waste is also a result of
that behaviour.

Robust planning policy needs
adopting which explicitly outlines
that retail park type supermarkets,
with their inefficient low rise form,
unattractive architecture, copious
parking and high street destroying
potential will no longer be supported
anywhere in the city. The mode of
consumption for many is driving to a
large supermarket far away once a
week. This practice increases food
waste, congestion, air pollution and
is the opposite of living more locally.

To this end BCC should leverage
extensive landholdings to offer
preferential rates to sustainable food
businesses to ensure that every local
centre and high street has a small
shop, akin to something like the
clean kilo, that is accessible on foot,
by bike or by public transport,
reducing the distance people have to

BT e PATRS AN TaREAaWaYS
- Invest in zero waste businesses and
education
- Promote more sustainable travel
and logistics
- Create circular, local food systems
where food waste can be returned to
community gardens

For when you're eating out, Ghent
introduced a local version of a doggy
bag called the Restorestje Box which
has since been widely replicated
across Belgium since its introduction
in 2015. 100 restaurants in the city
distributed 11,000 boxes to their
customers to take home their
leftovers. If you're struggling to finish
that pizza there is no need for
embarrassment; you're saving the
planet, reducing food waste and you
can enjoy your delicious leftovers at
home. Keepcups are available across
the city too and offer a greener
alternative to disposable coffee cups.
Many cafes also offer discounts on
your take away purchase if you bring
one in too.

Not Answered

& oD praTT ST eTSITe
that everyone has access to it and
can get involved. Food should be an
inherently social activity, eating lunch
at your desk is a modern
phenomenon that has been stripped
of the joy of sharing a meal together.
Food brings people together
regardless of age, sex, background or
income and as such can be an agent
of social cohesion as well as a source
of employment.

The development of sustainable food
systems can help boost social
employment by offering training and
creating jobs at restaurants and with
producers. Access to start-up support|
could enable new enterprises to
develop and innovate, increasing the
number of food-related jobs and
training opportunities.

The Severn Project, a Community
Interest Company founded in Bristol
in 2010, produces 300kg of organic
salad leaves a week to sell
commercially and provides education

Agree

Strongly agree

Does the Council ensure that all staff
who produce food for Council use
are paid above the national living
wage? Catering staff need better
status and support for education

about basic nutrition.

Strongly agree

this is a great opportunity to work
with and develop Incredible Surplus

this is a great opportunity to work
with and develop Incredible Surplus

Agree

Disagree
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Strongly agree

Strongly agree

behaviour change is hard with food
asit's so loaded with values that are
non food related. This is a big task.

WeTveTUTTEroTS
Brummie chefs who could produce a
new online cookbook, creating
exciting yet easy recipes to cook at
home and collaborating with
businesses where you can buy the
ingredients in meal kits. Education is
also key and cookery schools across
the city need to be promoted and
made more accessible.

Making food growing and cooking
lessons as well as farm visits part of
every child's education will
familiarise future generations with
where their food comes from.

Since 2014, over 42 schools in Ghent
have received training in how to
develop community garden beds on
their campus, with other 240 parents
and teachers having participated in
these workshops.

The Kitchen Food School in Digbeth
began as a pop up and the school

Strongly agree

S TETTTOTET PTEVIouSIY, TO0UST
planning policy needs adopting
which explicitly outlines that retail
park type supermarkets, with their
inefficient low rise form, unattractive
architecture, copious parking and
high street destroying potential will
no longer be supported anywhere in
the city. The mode of consumption
for many is driving to a large
supermarket far away once a week.
This practice increases food waste,
congestion, air pollution and is the
opposite of living more locally. As
with modal shift, a carrot and stick
approach is needed - people need to
be given attractive alternatives while
the damaging status quo is made less
convenient.

To this end BCC should leverage
extensive landholdings to offer
preferential rates to sustainable food
businesses to ensure that every local
centre and high street has a small
shop, akin to something like the
clean kilo, that is accessible on foot,
by bike or by public transport,

Adult Education services should have
cookery dlasses available across the
City offering courses in the evening

and Saturdays.

Don’t know

Remove easy access to junk food.

I'd lose the first para which is largely
meaningless.

Agree
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Strongly agree

Strongly agree

Strongly agree

free school meal vouchers for every
holiday for eligible children?

Strongly agree

Strongly agree

Strongly agree

Agree

Don't know

Agree

Agree
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Strongly agree

Strongly agree

need to embed Net Zero Carbon
within this in terms of food miles,

Strongly agree food waste, energy used to produce Strongly agree
food, move away from gas cooking
etc
Planning and Transport need
Strongly agree incorporating into a holistic vision Agree
and spatial strategy for the city.
Need to f long t
Not Answered Agree e o lorus on one ferm
achievable initiatives.
I find this largely incomprehensible.
I don't know what ‘cross-matrix' What are you trying to say? What is
Agree jon't know what ‘cross-mal Disagree are you trying to say? What

means and find that alienating

the actual tool, what does it consist
of?
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Strongly agree Strongly agree Strongly agree
It does concern me that we use
Nutrition is important for our single use plastics , what message
24 Strongly agree Not Answered Strongly agree N
ely 8 students ely a8 does this send about the
environment!
There is good practice in which
healthy food supply contributes The Environment Act 2021 will
directly to Net Zero - for example, support with this - it introduces
The vision ties in well with the Net the Fruit and Nut Villages - carbon deposit schemes for bottles/cans,
25 Strongly agree o Strongly agree sequestration in the trees and Strongly agree charges for single use items and
Lo organic, healthy food for local people weekly collection of household food
~and this can certainly be built upon. waste which will feed into the
Maybe with particular focus on the Regenerate our Environment strand.
environmental justice wards.
Healthy has to mean pesticide-free.
S0 Roundup should not be sprayed u o
2 Strongly agree anywhere, and especially not on Disagree You didn't mention sustainabilit Strongly agree Stop spraying toxic chemicals or
BlY 26 ! g pecially 8 i Iy 26 accepting food that has been
allotments!
sprayed.
27 Strongly agree Strongly agree Strongly agree
28 Agree Agree Agree
Ithink that there should be more
h: ind denth
emphasis on incependently run Also restrict the development of
restaurants and takeaways that more cheap fast food outlets. Allow
29 Strongly agree rovide healthier food (preferabl Strongly agree R Strongly agree Agree 100
gly ag P o v gly a8 preference to more independent gly ag e! %
more sustainable alternatives such as
! healthier takeaways.
vegetarian or vegan) that has a lower
carbon footprint.
| agree with the ambition but think it
Agre Don’t know Agre
30 gree on't kno gree will be very difficult to achieve
1 am particularly keen to look at the
impact of food production and
distribution on the environment. We
31 Strongly agree Strongly agree Strongly agree need to focus on sustainable and
ethical food production and ensure
that our food does not cost the earth
- literally!
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Strongly agree

Strongly agree

Strongly agree

Children still don’t understand
enough about nutrition and issues
surrounding waste so this is

Strongly agree

Strongly agree

Agree

important

Strongly agree

It's important to link the Food
System to the Net Zero agenda as
many of the aims overlap

Strongly agree

just to say - a few typos -
page 27 - there's an unfinished
sentence at the top and it should be
“fewer' rather than ‘less’ | think
page 30 - the map is difficult to read
page 32 - the map is blocking out
some of the text

Strongly agree

Strongly agree

Safe food = pesticide and herbicide
free

Get rid of Roundup, Resolva and
other toxic chemicals from the whole
city. Many other councils have
already banned them. There is no
way they should be used where fruit
and veg are growing, and especially
not on allotments!

Agree

Strongly agree

Make a start by not spraying toxic
chemicals on allotments! There are
alternative ways to control weeds,
and they don't kill 96% of
bumblebees or make earthworms
infertile. Make allotment plot
holders responsible for weed control
and save the Council loads of money.

Allotments!!

Agree

Strongly agree
Agree

That includes allotment plot holders.
Help us by stopping using toxic
chemicals. We know what to do.

Agree

Strongly agree
Agree

Strongly agree

Agree 100%

Strongly agree

Strongly agree

Agree 100%

Agree

Agree

Agree

Definitely need to look at food

Strongly agree

Itis really important that food
retailers are on-board with this.
People need to be able to access

high quality, sustainably produced
food in their immediate locality.
Supermarkets and smaller retailers
have a big part to play in this. At the
moment food production is driven
purely by profit and most people are
ignorant of where and how their
food is produced. To quote Wendell
Berry; 'The consumer, that is to say,
must be kept from discovering that,
in the food industry - as in any other
industry - the overriding concerns
are not quality and health, but

volume and price. *

Strongly agree

Strongly agree

sourcing - 'increase sourcing of local,
environmentally sustainable, ethical
and nutritious foods across the food
system'. Also reducing plastic
packaging!! This contributes to
wastage as portions in pre-packaged
food are often too large, especially
for smaller households. What did we
do before plastic??? Bought loose
fruit and veg. Virtually impossible in
local food retailers now e.g. Co-0p
and Tesco. So frustrating!
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No answer

Strongly agree

Strongly agree

No answer

Strongly agree

Seems complicated to introduce, but
agreat principle to work towards

Strongly agree

Food behaviour change

Strongly agree

From a net zero perspective, we
would encourage people to consume:
more plants and less meat and so
would reduce meat production.

There is a network of community
gardens and this could be grown -
maybe to include the pocket parks.
To allow some plots on allotments to
become small market gardeners. My
understanding is that although not
allowed, some produce grown on
allotments is sold and maybe this
could be regularised and with
support could become SME
incubators.
There have also been more animal-
human virus interactions recently (eg
swine flu) and so a reduction in meat
production would reduce this
possibility.

Strongly agree

No answer

Disagree

You missed out allotments! We are
experts and a huge resource.

Involve allotment plot holders e.g
BDAC and eco charities and bodies.
Involve people who are actually
experts in food growing. And get
councillors out visiting allotments to
learn how we respect pollinators and
the soil!

Involve allotment plot holders.

Strongly agree

Allotment plot holders are among

the local food growers. Give us more

support, listen to us, and don't use
toxic chemicals on our sites.

No answer

Strongly agree

Strongly agree

No answer

Agree

Agree

No answer

Strongly agree

Empowering communities and
engaging with them.

Strongly agree

Food behaviour change

Agree

Financial support if we are to help

people grow their own food. Most

people don't have time. They are
busy working.

Agree

Food sourcing

Strongly agree

Definitely need to 'Use the levers of
procurement to support
environmentally sustainable and
ethical food production as a
fundamental part of the food system
of the city.' Supermarkets need to
change ....

Strongly agree

Really important - ‘Increase demand
and expectation of seasonal, local,
sustainable food sourcing with
ethical supply chains' and 'Support
more rural-urban connection,
especially through local markets that
help connect independent and small
producers with local communities.”
To quote Wendell Berry again: '‘Most
people are now fed, clothed and
sheltered from sources, in nature
and in the work of other people,
toward which they feel no gratitude

and exercise no responsibility.
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Strongly agree

Strongly agree

Strongly agree

Strongly agree

I agree that the future must involve
reducing food waste

role of allotments as incubators for
food growing businesses

The understand local food may be
the easiest to start. Many schools
still use Citiserve as caterers and so
the Council could work with them.
An issue will always be cost as a
primary school meal is £2.40 a day to
cover staff, overheads and food and
most of the food s frozen from
Brakes. Any change from this would
be a major training exercise for
school cooks. Certainly education
providers could re-introduce home
economics in some form to educate
pupils.

Strongly agree

Strongly agree

Begin 'at home" with allotment
groups. We have a wealth of
knowledge and experience.

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Agree

Agree

All of them.

Strongly agree

Strongly agree

Agree

Agree

Strongly agree

Strongly agree

Absolutely - ‘Reducing food waste
and packaging conserves energy and
resources, and reduces waste in
landfill, it is better for our pockets as
well as for our planet.' We need to
convert retailers!!!
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Strongly agree

Strongly agree

Strongly agree

Not Answered

The Environment Act introduces
weekly food waste collection from
2025 and this needs to be factored

in. The Act also covers waste
licensing and so there may be scope
for doing something for commercial
food waste disposal that incentivises
passing the waste to fareshare or
other community distribution
organisations. There is also the
opportunity to reduce single use
items and to do more on reducing
packaging.

Avoiding waste s the primary goal,
but any food waste can be used for
renewable energy in anaerobic
digesters and the electricity can be
sold. This gives some scope for
community energy businesses.

Strongly agree

Strongly agree

Agree

Reduce packaging waste and improve
recycling collections to large
buildings such as high rise blocks.

Strongly agree

Not Answered

Strongly agree

Agree

Agree

Talking with all providers of waste to
find a solution to reduce waste.

Strongly agree

Set up a recognized award system for
businesses and employees.

Strongly agree

Agree

Apprenticeships are a great ideas but
they don't pay enough. Many people
cannot afford to do them.

Don’t know

Strongly agree

Strongly agree
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Strongly agree

Price of food may be an issue which
limits choices

Strongly agree

Grow smart - agriculture has still a
long way to go to meet net zero and
any action is this area would need to
take into account farming methods,
the move away from meat
production to vegetables and fruit,
mixed land use to increase
biodiversity and tree planting on non
productive land.

Strongly agree

The Net Zero team may be looking to
appoint a Behaviour Change worker
in the future and there would
certainly be areas of overlap.

The difficult bit is always making the
right thing to do, the easy thing to
do.

Use local tv news programmes to
highlight good practice.

Don’t know

Strongly agree

Agree

Strongly agree

Bring people along by understanding
the benefits .

Agree

Getting humans to change their
behaviour and act differently to
other humans around them is
incredibly difficult. This is an entire
culture change. Most people do what
they see others around them doing.
Teaching young people to be willing
to be different ito others is key.

Stop advertising for fast food outlets
such as Macdonalds and Burger King!

Strongly agree

The whole culture around food
needs to change. Why are youngsters
attracted to Macdonalds from an
early age? Advertising! We need to
make fast-food outlets socially
unacceptable.
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Strongly agree

Strongly agree

Strongly agree

I think there will be issues based
around the cost of food

Agree

Strongly agree

Two of the areas of Net Zero are
adaptation (living with the impacts of
climate crisis eg warmer
temperatures) and resilience
(reducing the impacts of the climate
crisis eg flood mitigation). Food
production will need to adapt to
hotter summers and warmer winters
with increased rainfall in winter and
so this may mean different crops or
farming methods. The Netherlands
are an exporter of salad items
despite small farming areas due to
their use of hydroponics. This
system isn't impacted as much by
climate and so is more resilient.

Impact of climate crisis on farming
methods.

Strongly agree

Strongly agree

Encourage people who live from one

food treat to the next to share more

via food collections and to eat more
simply themselves.

Don’t know

The allotment plot holders!

Strongly agree

Strongly agree

Agree

Agree

Strongly agree

Strongly agree

Restrict or limit the advertising or
promotion of fast foods.

Don’t know

Don’t know

Strongly agree

Bring in Universal Basic Income!

Strongly agree
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Strongly agree Strongly agree
Strongly agree Agree
Important to link with Net Zero Citiserve, BCC Route to Net Zero
Strongly agree Net Zero Action Plan Strongly agree
agenda team
I think you need a focus group in
every one of the city's villages' i.e.
everywhere there's a small, locally
recognised, centre of population. BDAC. PAN-UK, Soil Association, Bee
Agree And you need to listen to Friendly Brum, Wildlife Trusts, FOE...
® conservationists, especially those It has to be respectful to the
who are already growing food on a
small scale at home and on

Start small. Get going where you
already can, easily. Ban glyphosate-
Don’t know
based pesticides and herbicides from
environment. food growing areas!
allotments. The experts aren't
necessarily wearing suits!
Strongly agree Strongly agree
Agree Agree
Strongly agree Strongly agree
Don't know Agree
1am encouraged that 'The Food
Strongly agree

System Strategy will be overseen by
the Health and Wellbeing Board"

Strongly agree
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32

Agree

I agree that it is important that we
don't just remain neutral, but
actively focus on regeneration and
actively focus on offsetting carbon
emissions, for example.

Strongly agree

I strongly agree that reducing
inequalities is essential, but it is not
enough to make access equal for all,
it is necessary to make access easier

for those most in need.

Agree

innovation and regeneration should
be central to the ambition, to ensure
that it is a sustainable system which
can continue without further funding

33

Strongly agree

Bold needs to be about engaging,
encouraging, genuinely involving
citizens as equal partners in
development, review and

implementation of strategies agreed
with them. Less top down, but a real
meeting in the middle so all views
are captured.

Strongly agree

Great list ... let's make it real in the
mind of every decision maker,
officers and elected. Really get out
and engage with citizens and groups,
BCC can be very conservative. Be
bold!

Strongly agree

34

Strongly agree

An excellent goal, articulates all key
elements necessary for change and
for success.

Food is an essential part of our lives

Strongly agree

Building on existing good practice
and evidence are essential. We dont
need to reinvent the wheel when
things are working. We need to
recognise barriers - because these
changes are challenging. And of
course, inequalities are at the heart
of this.

We need to collaborate with other

Agree

| agree with the ambition - but 8
years is no time at all for effect these
changes.

but also a complex system without

businesses and organisations who

can provide the products and
35 strongly agree our economy and health. Itis critical Strongly agree logistics required to implement the strongly agree
to master this system for widespread desired strategy. Utilising
benefits to the population. partnerships and alike will ensure the
strategy is robust and feasible.
36 Don't know Don't know Don't know
37 Agree Strongly agree Agree
38 Agree Agree Agree
Healthy food promoted city wide
39 Ag A
eree would be fantastic heree eree

Page 229 of 874




Strongly agree

it is of utmost importance to identify

the barriers that prevent people
from accessing healthy food

provision from the most in need

members of society. i.e. English as an

additional language being a barrier,

lack of access to supermarkets/bulk

buying stores, etc

Strongly agree

I feel most environments have been
covered, but would add in childcare
settings also, such as childminding
services, holiday clubs,
breakfast/after school clubs, youth
groups, and leisure centres.

Agree

Strongly agree

Default for resources should be co-
design with key community allies.
Resources should go to communities
and allies to facilitate what we need
on the ground. Programmes
designed in house and dropped on
communities should be replaced. We
need to stop the ‘pleasing the boss’
and 'we have our agreed plan’ - too
often remote and unconnected to
the community level work they
should be impacting.

Agree

Yes, but only if we can shift beyond a
strap line and make it real

Strongly agree

Outstanding list. Valuable guide to
concerted local community action.
people are passionate about grow

and their environment. How can we

best build from that.

Strongly agree

All excellent aims- glad to see life
course emphasis - from birth
onwards.

Strongly agree

yes, this cannot work in at the
absence of collective effort

Strongly agree

All key components are included at
some level | think

Strongly agree

All great points, the link to both diet
and a healthy lifestyle including
exercise is such a critical link which
can support nutrition in itself.

Strongly agree

Consideration to be made of how to
support business in delivering to this
strategy. Whether this be to do with
subsistence with facilities or staff to
financial aids to encourage more
business to get involved.

Strongly agree

Don’t know Don’t know Don’t know
Food growing & the role of the cities
Agr Agr Agr
gree rich allotment sites eree eree
Encompass the wide variety of
Agree P ‘ v Don't know Don't know
dietary restrictions
T agree overall but | do not agree that
Producers and food processing is Bre e
Reduce chains and corporate fast > ethical meat production can include
) : missed. There are a number of
food businesses across the city and It has to be all encompassing and city Halal slaughter for example as the
Agree Agree slaughter houses and food factories Agree

replace it with locally owned and run
businesses.

wide !

etc in Birmingham that are not
included here!

practice is unethical and harms
animals for the sake of a belief
system.
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1 would add that food education is
important beyond school years and
school age, should be a lifelong
process, particularly for families who
are newly arrived in the
UK/Birmingham.

Food transformation

Strongly agree

Focus on production of plant-based
food and discourage meat

heavy

production, as it is too resource | growing their own food at school and

Get children and young people
excited about and interested in

athome.

Strongly agree

No answer

Strongly agree

Very good. We love parks but | think
they have a strong lobby that needs
to be noted, but not make other
aspirations secondary. Any citizen
with passion and an idea to grow
should be able to access space easily,
be supported as needed, with
minimal fuss.

Open up access to green spaces.
Understanding how processes and
systems are seen by local citizens.
Change them to suit. Stop justifying
things as they are.

Strongly agree

How to use hyperlocal partners to
create access to good quality food.
Some will need to be fed. Some will
want to grow their own. Others will
want to support thropuigh cooking
classes, running community

supermarkets and cafes, and so on.
Use these people. Local coordination
isall.

Great ideas at the whole food
production/system level (though |
worry that some of this may be
interpreted as individual level

Strongly agree

Essential activity not just for reliable
food access but for the planet.

food standards which seems to have
been missed?

produced in the city.

Food behaviour change Agree ‘growing your own' as a solution to
food insecurity - it clearly is not and
is not available to many of our
population who experience greatest
Food transformation Strongly agree Strongly agree
No answer Don't know Don't know
Improve maintenance and security
across allotment sites. Improve
Role of allotments across .
" N " " awareness of allotment sites &
No answer Agree Birmingham in community growing Agree
support associations to make sure
and individual food production o
plots are cultivated. Provide training
and support to growers.
No answer Don't know Agree
Food safety should be more X
Fair trade and organic gets no
prominent as a key aspect as well as People need to know how to grow
Food security and resilience Agree food its not hord! mention for foods not grown or Agree
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Focus on plant-based diets which are
far more sustainable that those
which are heavy in animal products.

Inspire with creative, make at home
recipes for seasonal food, as often
families are not aware of how to
cook and eat certain local seasonal
foods they have never seen before
e.g. chard/asparagus/etc

Strongly agree

Focus on convenience, as often
families may not have access to high-
tech, well stocked kitchens to cook
meals from scratch, hence the
reliance on fast-foods which don't
require home cooking.

Life-long education that is not just

focused on what children learn in

school, and parents of school aged
children.

e.g. how are we targeting the elderly,|
who may not have internet access,
and may be quite isolated from the

community?

Strongly agree

Strongly agree

Digging below the low hanging fruit
is essential. How to empower local
people/groups to access street by
street and support neighbours. It's
not harder to reach, it's we haven't
tried hard enough to reach.

Strongly agree

Composting needs to be city wide
with full support for training and
advice around equipment and
methods. Community partners are
doing this work already. We need
much more. Community Gardens can
be catalysts.

Agree

Important to work with industry in
this way - people dont continue to
purchase foods that are not
enjoyable. Finding the balance
between manufacturing for
enjoyment vs. health is tricky - but
must be done via communication.

open honest dialogue development
between food industry and our
community

Strongly agree

Another great goal that addresses
local and planetary need.

Create platforms to ensure quality
ingredients can be procured easily
and are traceable.

Strongly agree

This is exactly what Clean Cuisine Co
strongly believe in and base our
business concept on.

Suggest a meeting with Clean Cuisine
Co to discuss further

Strongly agree

Don’t know Don’t know
Agree Strongly agree
Agree Agree
Collaborating with producers and
Organic and fair trade not mentioned|  traders to understand what the Agree strongly agree

market needs
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Although 70% of UK food waste (post;
farm gate) comes from households, |
think it is important to embed
reduction of waste throughout the
whole of the food's lifecycle.

actively engaging working age adults
who don't have school aged children,
and the elderly who may be isolated
from traditional educational methods|
such as online or through
connections with community.

Strongly agree

How will those who are not of
working or training age be engaged?
E.g. young people and the retired?
How will those who are NEET be
engaged and supported into gainful
employment and training?

Engage the wider community

Strongly agree

Strongly agree

Strongly agree

reduce stigma. facilitate access to
fridge/freezer/food prep
opportunities for those living without
such access.

Agree

Strongly agree

Strongly agree

Branding is essential, once
Birmingham begins to recognise its
self as a food destination, it should

make it know across the UK.

Strongly agree

Why are Birmingham
families/companies etc not recycling

Don’t know Don’t know
food in their kitchens with recycling
bins? Other authorities do.
Household composting scheme to
turn food waste into compost for
growing sites (e.g. allotments) to Agree Agree
reduce need for fertilisers and
chemical applications.
Agree Don't know
It already i tination with
eadyis a good destinatio Ensure hospitality workers are payed
Agree lots of great innovative restaurants Agree

etc just needs to be realised

enough!
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Itis important to educate people on
where their food actually comes
from, especially if we want to
encourage ethical consumption.

Education about the horrific -
education in schools, cooking
conditions farm animals are
masterclasses, awareness of barriers
subjected to would mean more
to healthy food preparation and
ethically informed food decisions.
; ° cooking, education of where our
There is no ethical consumption of
food actually comes from.

animal products, and 3,272,215,692
animals have been killed this year for

food in the UK, which could impact
the way we think about where our
food reallv comes from.

Don’t know

I'am not familiar with evidence-
based behaviour change methods, so
am not sure what exactly this entails.

Consider "peer pressure" - this can
have a positive or negative influence.
For example, could encourage
children and young people to try
different foods if their friends are
doing it, but also could isolate people
if their friends/co-workers are eating

creating various "curriculums” for
the individual, the community, and
the city as a whole, with suggested
actions

Strongly agree

How do we reach deeply into

communities. Need street by street

initiatives and genuine use of
partners.

Particularly glad to see family & child
focus. Good habits start at the start
of lfe.

Treading careful balance between
providing enjoyable, non-patronising
opportunities for skills development
without assuming all of the problems
we face regarding our food choices
and consumption are due to poor
awareness/lack of skills related to

cooking .

Strongly agree

I think this i0S one of the most
important aspects of our work.

Don't underestimate the time and
person-power that will be required
to synthesise, adapt and integrate
behaviour change evidence into co-
designed interventions and
programs.

Strongly agree

Don’t know

Agree

Agree

Agree
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Strongly agree

Consider the additional factors that
contribute to overall poverty, which
in turn leads to food poverty. E.g. the
ever-increasing cost of housing, gas |citizens have in their budget to spend|
and electricity prices soaring,

Understanding how much money

investigating food supply in
Birmingham is a very diverse city, gating PRYY
e Birmingham, speaking to citizens
Strongly agree and that can be investigated and
on food after essentials are paid for, about their diets and the foods they
utilised in the food strategy.
increase to national insurance, wages| to inform the affordability of food are able to cook
not increasing in line with inflation,
etc
Has to b I and touch le whi
srongly agree ngree 25 to be real and touch people who
are not already engaged.
Reducing stigma really key here.
Clearly, food insecurity is only going
Strongly agree to rise in upcoming months given Agree
cost of living crisis, so a focus on this
is exceptionally important.
Strongly agree Strongly agree
Don’t know Don’t know
Agree Agree

Agree Don't know
Agree Agree
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Strongly agree

Silo working is a problem which
needs to be tackled strategically,
joined up working s of utmost
importance.

Public Health, Feeing Britain, schools
food suppliers, Fareshare, Digbeth

HAF guidance on food education and
provision:

https://www.gov.uk/government/pu
blications/holiday-activities-and-food:
programme/holiday-activities-and-
food-programme-2021#aims-of-the-

programme

Strongly agree

Strongly agree

Strongly agree

Great to see this tool - are all
elements equally weighted? there

A Strong!
eree ronely agree are some which may need to carry
extra weight (e.g. evidence base).
Strongly agree Strongly agree
Have put DON'T KNOW for all of this
Don't know don't know survey...far too much to read.
Commented once we need food
recycling bins .
Agree Agree
Agree Agree
Agree Agree
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this policy should also include
planting more fruit and nuts trees in
urban settings. | am also often
a better education to healthy food is 8
e shocked at the fack of knowledge
-asamu i
v im of primary about edible food (e.g. when BB date
school aged children, it was heart- s pasecs)
breaking to see so many more y
e ¥ mor With allthis there should also be
40 Strongly agree overweight/obese children coming Agree Strongly agree stricter rules about takeaway
Ely 28 back to school after lockdown © el 28 v
planning permissions and their
Being French, | really see the gap and ‘
distance to schools/bus stops.
huge improvement potential to
Opening a shop that sells only sweets
better educate food habits in early !
and snacks in Cotteridge centre
ears.
v where all the kids from secondary
schools take their bus does not seem
to promote healthy diets really...
o strond n I feel education is an important one N
rongly agree ree ree
el 28 as well. €
It is very important for everyone to
be able to afford a healthy diet 1 can envisage local markets everyda
whether their diet is a choice, for Training and knowledge is key to be B ryday)
in different areas of the city for
2 Strongly agree religious reasons and due to Strongly agree able to provide this strategy. Proof of Strongly agree communities to sell their produce
ely 2 allergies/diet and we should be able 8l 26! all training and communication must el ag P
and local businesses supporting the
to trust that our food has come come be documented. ’
communities.
from the right source and been
treated correctly.
Most people’s response to being told
If all people eat well they are less what is 'good for us'is to either
peop v s 'good for us' s to either If it works then this strategy is a win-
a3 Strongly agree likely to need medical help so there Strongly agree fgnore, or rebel. Strongly agree win for everyone and the
Bl 26 is a knock-on effect across the el 28 Ifall people are encouraged to be a e e envimr:mem
education and health services. part of the decision making, more of -
us are likely to cooperate.
The more we promote healthy and
nutritious food the better it will be. We have taken alot from this planet
This will also ease the pressure on of ours, now we need to do whatever
other agencies such as the, NHS, we can to protect ts future. Climate
Many of the pre-war properties in The success of this strategy or any Change, i real, we caused it, and
N As long as it has support there are no
a Strongly agree Birmingham, have large rear gardens, e rer Strongly agree other can only be achieved with the Strongly agree now we all need to what we can to
and a, Help Grow Your Own, € support of all the parties concerned put it right. Programs like this can
promotion could be put in place for start to repair some of the damage
schools, warden controlled groups, not for us, not even for are children,
and streets, supported by the but for there children.
Counil.
Why has BCC left food production I agree, but BCC actively refusing to Is this proposal understood by
45 Strongly agree out of its route to zero (climate Strongly agree develop systems to give access to Strongly agree Councillors and BCC officers, who is
emergency strategy)? communities to unused BCC land going to hold them accountable ?
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Agree

Agree

I think there should be an honest
look at the current food offers per
area, and really review their ‘healthy
factor' - if there is no option to get
cheap unhealthy food, there should
be some targeted support to
business that promotes more healthy
options. Of note, takeaways also
generate a lot of garbage thrown on
the streets around them - so they
should be taxed / not allowed.

Agree

Agree

Education. | see a lot of people in my
neighbourhood making quick and
easy choices. Instead of going to the
supermarket, they go to small local
shops where the price, variety and
quality is often lower.

Strongly agree

Strongly agree

Strongly agree

How great it would be for children to
see where food comes from. People
taking pride in where they live and
the work they do. Ensuring
protection of our planet at the same
time.

Security must be addressed. From
vandalism to protests the
communities must feel safe and
secure or what's it all for? Protesters
put ground glass in baby milk powder|
what would stop them contaminating|
the soil and vandals have no respect

of anything.

Agree

Be fabulous if everyone got on
board.

I can't help thinking that there may
be turf wars. Like areas / families
involved with drugs could we
possibly get the same with this food

initiative.

Agree

How will the right people for the
Framework for Action be chosen?
Who pays for all the training?

Strongly agree

With everyone on-board, a win-win
situation will be created

Strongly agree

With everyone involved, a win-win
situation will be created.

Strongly agree

See my comments in previous
sections.

Strongly agree

This could be the beginning of a new
way people look at the way we eat
and how healthy it is. We must
change the thinking of the old, and
teach a new way to the young. No
more shopping trollies overflowing
with plastic cartons, but to look at
what we eat, where it's grown. Fresh
health food is the aim.

This is a start, and a good one but we
must at the same time look to other
ways to make Birmingham the Green
City we all would like. Make our
housing stock accessible for electric
cars, this alone would be a massive
boost to making us the greenest City
in the UK, this should be our aim.

Strongly agree

Changing the way shop for and cook
food will not be easy, but we must
try and try again to make people
aware of the benefits. Schools could
be challenged to grow a market
garden so they eat what they grow.
There are many other groups this
could be aimed at. It is not going to
be easy but we must try

The change of mentality of the more
middle age and the just get it from
the supermarket. We have to get
them asking, is it fresh, where it
grown, and is it local.

Strongly agree

Asking people to change the way
they shop is not going to be easy. It
is all going to down to Education at
all levels. Get the child going home
and asking where was this grown and
is that local, telling how they are
growing veg at school. Get the grown
ups thinking

Strongly agree

BCC currently allows 70 tons of
edible food to go to landfill on a
weekly basis - s this going to

addressed?

Don’t know

Why s Birmingham waste services
not mentioned here?
Is BCC going to get rid of the

incinerator ?

Don’t know
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Yes - nowhere in the report do we
see that BCC will also promote

healthy access to local food and vegs
through bringing back local markets.
City parks could be used for pop up
markets with truly affordable fruits
and vegs (with prices similar to the
Bullring) rather than elitist/expensive,
products.

Food sourcing

Strongly agree

plant more fruit trees on the streets

/encourage them in gardens - follow

what the Cadbury brothers did for

Bournville - they were true
visionaries!

Agree

No answer

Strongly agree

Strongly agree

Food security and resilience

Strongly agree

I think getting people into farming is
crucial since we left the EU..
Apprenticeships are an excellent way
to start the growth. We should also
evolve our children more to see and
experience pride in something they
have achieved including farm visit
and farming focused on as part of
their curriculum.

Getting people on board, how to sell
the idea to communities and keeping
enthusiasm in the communities in

making it work and grow.

Strongly agree

Knowledge is key to making this
happen.

Food security and resilience

Strongly agree

Strongly agree

Food skills and knowledge

Strongly agree

This is where the education will
come to the fore. From early school
years and even at nursery right
through to the pensioners we must
get the thinking, how, when, and
where there food has come from and
how good is it

Supermarkets most be made to show|
local products more and not put
premium price on then

Strongly agree

My Mother would only buy certain
things at certain times of the year or
in season as they callit. So it is down
to the sellers to stock local produce

and not just what makes the most

money

how to you plan to dispose of waste
that cannot be repurposed?

No answer

Strongly agree

community access to land (not
allotments) unused sites

Strongly agree
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Agree

Strongly agree

Strongly agree

Strongly agree

Firstly an understanding of where
our food comes from...a lot of
children just don't know...which begs
the question what are they being
taught at home and school?

Strongly agree

This must have a regular checking
system in place to prevent bleached
foods that are unfit or substituted
foods being used for general
consumption.

Regular inspections and people being

held accountable for those who fail

to fully execute the correct policies
and procedures

Strongly agree

1 live on my own yet | have to spend
minimum of £40 to get groceries
delivered as | am Registered Blind...
Its too much... | throw away a lot of
fresh produce as it goes out of date
in a couple of days... Couldn't the
£40 shop be split in to 2x£20 shops in
one week so my produce is fresh?

Strongly agree

Strongly agree

But the quality must not suffer just to

You will be asking the food industry

But people don't think about waste

it's to easy to get it anyway
The Who, What, Where and h lot. But at the end they will Strongl
e Who, What, Where and price Agree get a lower price change a lot. But at the end they wi rongly agree EDUCATION and showing them what
still be driven by PROFIT
they could buy with the savings.
creation of urban farms Don't know

Don’t know

Page 240 of 874



Agree

Agree

Make people aware on food
packaging about waste cost to them.

Strongly agree

Strongly agree

Food waste and recycling has
certainly got better but what about
people in flats? | would love to have
access to a compost bin or even a
part of our gardens to grow
vegetables.

Strongly agree

I really feel farming should be looked
upon with it being skilled work.
Climate change, price hikes, fuel

prices are all aspects of farming and

should be taught in schools to gain
flourishing farming again.

From children to people who want to
be retrained in a respectable trade
who will gain pride in what they do.

Strongly agree

Strongly agree

Strongly agree

This has to be tightened up at all
sorceries

Strongly agree

Not Much to add here you have said
itall.
Doing it s a different thing

Strongly agree

Composting waste

Agree

development of enterprises to grow
food

Don’t know
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how about giving each Birmingham
citizen vouchers for free cooking
lessons (e.g. 3 per yr?) a bit like the
Wellbeing initiative but for food skills
and knowledge.

Also start food prep learning in Early
yrs settings and primary school.
Things like discovering 1
fruit/veg/herb per week (i.e. 1 child
has to bring it to the class and
explain what they like/explain a
recipe/dish with it, how/where it
grows and people can taste it) - as
this city is so diverse, this can be
really fun.

Other activities with KS1/early yrs
could be to make a birthday
cake/dessert 1x/ month for all those
born on that month - with kids
having a copy of their recipe book.
We had that in France when my
daughter was 4 and she loved it so
much she still refers to those easy
recipes 8 years later.

DOSSIDTy SIS0 TevIEw e e aean
secondary schools - the quality of
food and available options seem to
be much worse than in primary
schools settings whereas this is really.
where you would like to help
students make the best choices.

e.g. why do meal deals include a
drink (which is a plastic bottle/cup
and willlikely contain sugar)? why is
the money not spent on tastier
fruits/vegs/recipes instead?

also why give the choice between
cake and fruit to children when they
are in primary schools? and why is
there so frequently chips on the
menu? again, France has a lower
obesity rate and does not allow chips
more than 1x/month in early
yrs/primary schools and there is a set!
menu (only options are related to
diet/faith). | understand food culture
is different but studies also show that
if you give the choice between a
sweet and a fruit to a child, they are
not able to resist temptation until a

Agree

again children should be a lot more

targeted - school food menus should
be checked to offer more nutritious
and tasty meals, especially where

children can make their own choice.

There should be less options to

sweet stuff (i.e. either no cakes on

certain days or only coupons for 1-2
cakes /week if child is eating every

day at school).

Schools are were children are
‘captive’ for 6h 5d/week (i.e. not
submitted to family eating habits and
not tempted by cheap unhealthy
food) so why not make the most of
it??

another place/setting that is not
mentioned at all are
hospitals/healthcare settings: why
not encourage cheap and tasty fruits
/ healthy meals there? which usually
what people need the most.

Maybe teaching the favourite 5 - Five
recipes that are quick and easy, the
ingredients and cheap and readily
available + often can be stored for a
long time.

People’s values and motivation to
make changes. The subconscious
aspect rather than the logical part.

Strongly agree

Using group behaviour to persuade
people. Making people aware that
"others in your community do X".

Using this example:
https://www.sciencedaily.com/releas
5/2014/03/140324104426.htm

Totally agree... How many people get
food poisoning for defrosting a
turkey at Christmas in hot water.
Before any cultures are crossed the
basics must be taught.

Start in the schools... Make it
homework to take the basic
knowledge into their own homes to
educate their families.

Strongly agree

1 think marketing and pricing are key
here.
Maybe a grocery store in areas of
Birmingham that only sell healthy
produce and receipe cards telling
customers how to store it, cook it,
serve it offered at low prices.
Have feedback text number or email
to ask how it helped the customer
then sending a voucher for their next
shop to encourage customers to use
the cards.

Strongly agree

This is all down to that magic word
UCATION.

It will be difficult to change mindset
of the older person but we should
target schools at all levels after all

these are our future.

Allow allotments to sell there extra
produce to local schools at a fare
price and let the growers into the
schools to tell the children about

growing vour own food

Strongly agree

The generation we have now are the
fast food generation and will be hard
to change. So we must start the
education a early as posable.

develop paid work for people to
grow food, not just sell it in
restaurants

Strongly agree

schools - all children and young
people to maintain growing food
hubs onsite
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Agree

again, can BCC bring back some
farmers markets (similarly to the
Bullring offer in terms of price) to
deprived areas?

this would bring social links for

communities too.

Don’t know

Strongly agree

Strongly agree

OK yes to the university but what
about key people in the hospility

More field trips with schools to

Strongly agree

All children should have an optition
of a hot meal a school, summer clubs
etc as it may be the only hot meal

they get.

Make more allotments available at
cheaper rates would get the whole
People don't accept charity well on P! &
family envolved in growing,

the whole but marketing itwith | oo cooking and eating their
feedback for future projects may be a| P'<PerI"e: COOKINE e

own produce. Have trainers at the
way forward. j

allotments to help people with

how/what to grow.

Strongly agree

industry?
I'had a class of children from a school
come to my place of work when they
were doing GCSE's to learn and in
return | went to their school.
Chefs, trainers, managers who could
advise people in practical ways with
everyday produce would be
invaluable.

working kitchens or food factories,
open day for families to learn new
skills without the need to spend

more than their weekly budget.

Strongly agree

Strongly agree

Strongly agree

It will not be easy to change how
people view food and what's good
for them.

increase planting of edibles in areas

Agree

Agree

But not sure how your going to get
this across to the general public.

where is the partnership with schools

Agree

where people have less access to

gardens
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Don’t know

Agree

Strongly agree

Strongly agree

Strongly agree

Access to all? Elderly, disabled,
working, unemployed?

Restaurants, cafes, street food
venders. What's trending that people
can't afford to eat out but can make
at home... Signature dishes at low
prices with simplicity.

I think a folder with cards on
temperatures, storage, defrosting,
preparation, and cooking are so very
important for every house hold.

Strongly agree

Making us self sufficient is a huge
task but how many people couldn't
get fresh food at the start of the
pandemic? | for one... In fact |
couldn't get food deliveries and | had
to rely on one friend who went
shopping for me.

Everyone is entitled to fresh food not
just who the Government tell
supermarkets are priority. Everyone
should be treated on their own
situation, some people have no one
to help them. My friends all have
families and jobs... | can go months
without seeing anyone.

Strongly agree Strongly agree
You must be carful not to alienate to
Agree Agree all covered there
many groups early
Agree Strongly agree
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6 Agree Agree Strongly agree
47 Don't know Don't know Agree
I don't think it needs to be
particularly bold - what | took from
reading the summary document is
that it needs to be fair and effective,
available to all and empowering. More of these principles could be in
48 Disagree Strongly agree the vision statement perhaps (as per Strongly agree
e.g. It's not just about the eating of my earlier comment)
food, it is about the growing too.
Where land is available for citizens to
be empowered and able to
contribute to the food system.?
Strengthening partnerships and
building on good practice suggests How can you state this when you are
Healthy and nutritious would be you believe you already have in place spraying glyphosate based
49 Agree better. There are too many toxins in Disagree the people and systems you need. Disagree pesticide/herbicide on public spaces
alot of our food, such as pesticide. You will need to be more radical or such as schools, allotments and
you risk missing out on other ideas parks?
and approaches.
50 Strongly agree Strongly agree Strongly agree
Central government also has a key
role to play in ensuring people have
the resources through the welfare
system or via employment (living
wage.) Local communities cannot
o Agree Agree Agree solve this problem no matter how
well they collaborate. The more local
people and communities do in this
area the more it masks the real
problem.
52 Strongly agree Strongly agree Strongly agree
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Strongly agree strongly agree Strongly agree

Agree Agree Agree

Agree Agree Agree

Remember: allotmenteers are food

Yes - start by banning Roundup, growers - and tenants of the Council |
Resolva, Weedol etc. they are - so don't send the Parks teams to
Strongly agree > o e Go pesticide free Agree " Disagree
causing drastic environmental spray glyphosate on our fruit and veg
damage. and kill our pollinators. Allotments

are not Parks.

Strongly agree Strongly agree Strongly agree

Agree Agree Labbying central government should agree
feature more prominently.

Strongly agree Strongly agree Agree
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Food transformation

No answer

Strongly agree

Agree

Strongly agree

I think that creating food hubs to
distribute surpluses to those in need
is an excellent idea

the only issues

provide balanced nutrition. Too
much of what can easily be grown is
of limited nutritional value

Asree
Absolutely. There is a derelict piece
of land near my house (in one of the
most deprived areas in the the uk).
It's been like it since the 1990s. |
want to take it on with the local
community to tun it into a shared Council to be PRODUCTIVE and This worked in the 805 when | was
growing space and community identify land it has no use for and growing up - the clean kilo isn't
Food production Strongly agree Agree
garden. So many other benefits will make it EASY for communities to take| revolutionary today - it was the norm
come of this - wellbeing, better social the lead. It needs to be quick. back then. Just rewind!
connections, stronger and more
resilient communities etc. We can't
supply food for everyone, but being
in the heart of communities where
there is need is so important.
Birmingham needs a clean-up first.
Soil and air are heavily polluted in
many areas. Widespread and badly
Not everyone can grow food or executed spraying with herbicide is @
wants to get involved, but you can liability. On our over-5s housing
better support allotments and estate raspberries growing along a Make Birmingham a clean city, safe
PP No answer Strongly disagree P’ growing along & . Don't know
gardens, and create more. You can fence were sprayed and rendered for food growing.
also make them organic, as other inedible. As for temporary growing
countries and UK councils have done. areas, people will be upset when
they are taken away, just as they are
beginning to enjoy them.
Commitments should be long term.
o . To link with and learn from
Food innovation, partnerships and
PO Strongly agree individuals and groups that are Strongly agree
already ing this strategy
No answer Don't know Don't know
» Identify viable foods which can be
No reference to food processing.
grown effectively on a small scale to
Although high salt and sugar is
" " No answer Agree
indicative of processing, they are not

Strongly agree
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Strongly agree

I think it is the most important
elemet of this strategy. | also think
we should use preservastives as far
asis environmentally sound as | think
people would like to have their

favourite food all year round

Strongly agree

Agree

Agree

Council should look at its empty
portfolio of shops around the city
(there is a parade of shops in
Yarningale Road in Brandwood which
are just derelict and sit empty. Spend
some money on them and turn them
into these food share shops - they
are in the heart of communities.
Council need to invest in its own
retail stock and make decisions about
how these should be run. We don't
need more take aways and nail bars.
Offer them to CICs and social
enterprises to run these food share
places so there will always be people
before profit - prop them up with
very low rents so they are
sustainable.

Agree

Stop granting licences to take aways.

Strongly agree

Disagree

I don't think this is the role of the
Council. Citizens listen to each other
about these issues, not people in
power. People nowadays are
distrustful of politicians and suspect
a hidden agenda.

Don’t know

Again i think forging string
partnerships will enable sucess

Strongly agree

Education

Strongly agree

| don't disagree with the overall
direction of travel toward healthier
options. But i certainly do not believe|
we should eliminate unhealthier

the process. It needs to be a very
high priority.

Strongly agree

Disagree options. 'Treats' need to be available Agree

still and not removed from our

shelves but education needs to be
strengthened so individuals are
making informed choices.
Education on how to use the raw
food surpluses is an essential link in

Agree
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We would need to lobby for changes
to employment patterns to enable
people to cook meals from fresh
ingredients. The opening of
community restaurants and cafes
open in the evenings would be
useful.

Strongly agree

Lead a campaign to abolish zero
hours contracts in hospitslity to
produce an environment that is

conducive to staff retention and skils

accumulation

Strongly agree

Agree

Agree

Have you seen sharewaste?
https://sharewaste.com/

I take all my veggie peelings to a man
who has a compost pile as | don't
need one at home. | love the fact

they are being reused and i'm
helping him grow veg to feed his
family. Wouldn't it be wonderful if
everyone did this? In my parent's
village in somerset the council

collects the food waste. | know it is a

massive undertaking in a city the size
as Brum, but ideally this would be

useful.

Agree

1 would add more to the education
element - schools could have
growing veggies for the schools
canteens as part of their enrichment
programmes - bring back Home
Economics, but include a growing
element too. Every school will have
some growing space, even if in
planters. start them really young.

Agree

Disagree

I think you have enough to do with
the previous streams. The danger in
taking on too much is that you
achieve very little.

Strongly disagree

Make it less expensive and easier for
food business to access more
ecological waste solutions

Strongly agree

Better funding for small businesses
and support for them to help with
this strategy

Strongly agree

Agree

Strongly agree

Strongly agree

Strongly agree
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Strongly agree

Agree

Agree But, actions are better than research.

I can tell you one barrier to our

health: you still think it is ok to spray

Agree pesticide all over the city, and even

your Parks teams and allotments
officers think itis ok.

People will not look to the Council
for these skills and knowledge. They
watch TV or go online. Don't take on

the role of educators.

Making this information easy to
access

Strongly agree Working with small business

Strongly agree

Strongly agree
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Strongly agree

Food poverty is in large part caused

by the high cost of housng.

Birmingham should lead the way to

taking the heat out of the housing
market by ther mass building of
social housing to begin to reduce
demand and shortages of private

handling.

Strongly agree

Agree

Agree

Agree

Invest in community initiatives which
are best placed to provide
opportunities for people to grow for
themselves, rather than rely on
foodbanks. PROVIDE land for people
to grow on.

Don’t know

Don’t know

Agree

The danger is that all the above is
way too unwieldy a mission. Start by
talking to people who already grow
food within the city limits and work
outwards from there.

Breakit down into small steps. It all
sounds very grand, but you risk
spending too much time talking,

discussing and visiting.

Make it easier for small business who

Strongly agree

Living wage, education in schools on
cooking and house hold economics

Strongly agree

want to help to get involved and be
supported

Strongly agree

Lobby and influence central
government is key.

Stop 'sticking plaster financial

support to those in hardship such as

Household Support Fund which are

expensive and time consuming to

administer and are not guaranteed
to reach those most in need.

Agree

Strongly agree

Strongly agree
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1 thkink we should priortitise

Not Answered Strongly agree effectiveness over minimising
spending
Agree Agree
Yes to aligning to all the wonderful
initiative and grass roots approaches
already happening. | think the
hardest thing is going to be to
influence and align to all the other
council strategies because different
Agree departments hold the key to whether Agree
or not some of the workstreams can
be achieved. Thinking about housing
portfolio of land, empty retail shops
which could become food share
places etc...
We need to grow healthy food that
does not make us sick, and | don't
mean fat and sugar. There are other
enemies
Did you know that potatoes may
Allotment holders. Not allotments | You should consult PAN-UK and learn have been sprayed with chemicals up
officers, but the actual tenants with | how other towns and cities have to 30 times before they appear in our|
Don’t know Agree

rented plots. Sit with my husband
and me. | invite you.

moved towards organic food
growing.

supermarkets? And that glyphosate,
which is in Roundup and Resolva,
was first use to descale heating
pipes? And that glyphosate has been
linked to the rise in several
autoimmune diseases, including
Alzheimer's?

Strongly agree

Refugee Action

Strongly agree

Agree Don't know
No mention of actual nutrition,
which should be at the heart of the
strategy. What constitutes good
Strongly agree Agree nutrition is subject to huge debate.

At some point the strategy must
determine what good nutrition looks
like.
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53

Strongly agree

Yes it would be good to allow people
that have allotments the license to
sell their produce as a reasonable
rate to the public and therefore give
them platform where they can do
this, this will help the community in
many ways. Helping people to make
more money if they wish to and
encourages healthier foods at a
reasonable price.

Strongly agree

Agree

54

Strongly agree

1 do agree but could with minimum
waste be added or is that part of
sustainable?

Strongly agree

Definitely- the system is fragmented
evidenced by Glean for Brum’s
inability to even contact farmers to
enquire about gleaning - and
Feedback were unable to help!

Agree

What are SMEs?
Birmingham has to bring food in
from the shires around it - the
strategy should extend to include
food production in the near counties,
Relationships developed with those
producing in these areas.

55

Strongly agree

There is aneed to be bold. To
fundamentally step in and drive
positive change... at an individual
level it is a struggle for people to
support themselves.

Agree

Not everything needs to be built
from the ground up... there isn't
time or resource. Tap into
(collaborate with) what already exists

and license that. As for empower.
100%... give the ability to the citizens
by teaching/showcasing.

Agree

To focus on communities by making
sure the environment they live and
work in is designed to make the
healthier option the easier option. By
eliminating food waste we can
reduce the pressures on the food
systems, alleviate some of people's
financial struggles (1/3 of food is
wasted... s0 1/3 of household
grocery budgets can be saved), and
in doing so promote a healthier way.
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Agree

Encouraging those that are
unemployed to work at farms to
enable produce to be picked and

sold, as payment they receive some
of the crop for their family, this will
help their cost of living and
encourage healthier eating styles
amongst those that are in the lower
income bracket.

Not Answered

| agree with getting an
understanding how the food system
is impacting the community and the
trends but it has to be maintained
that the food remains healthy for all
and how this can be/will be
implemented. Healthy foods are the
operative words, as food is accessible
to most it's just that it's the
unhealthy kind and it's shortening
lives.

How can we inject healthier foods to
those on low incomes at a price they
can afford. We can make sure that
schools are regulated on the kinds of
food they give to the children, is it
fresh healthy foods rather than
packaged GM foods, there should be
some form of ofsted for the food
they provide, which they get scored
on. As part of the benefits scheme
people should be given weekly food
vouchers for selected farm shops in
their area. Setting up farm shops in
urban area's with contracts with
farmers to sell at a reasonable price,
this will give them a good reputation
and a steady income whilst providing
wholesome food for those struggling
financially.

Agree

Agree

See previous - local shire counties
need to be included - Birmingham
needs to buy food from them. There
is lots of over production. A system
needs developing which largely
involves logistics. Moving people to
pick them moving produce to those
who eat it. Quickly!!

Agree

1.Food preservation strategies. Food
banks often won't take fresh produce
- freezing / canning/ bottling could
help but how do groups access this?
2. Getting in contact with farmers in
the shire counties-‘Glean For Brum’
have tried to access the farming
community to glean left
over/unwanted produce but cannot
access these as we are not known by
the farming community - we need
help to gain access. There are plenty
of people who want to volunteer to
do the picking. But logistics moving
people and produce is a problem.
Time is if the essence - food banks
won't generally take fresh produce
which is a pity.

Agree

Agree

Our behaviours have shifted hugely
over generations... we need to
identify where the barriers currently
sit in order to help. But these barrier
(or challenges) will be different for
most people... so understanding our
current relationship with food is key.

If we can reconnect people to
wholesome and healthful food (and
understand where and how it's
grown/produced) then we can
rekindle the passion for a better way.
Whilst the likes of an allotment won't
necessarily be sustainable all year
round and probably can't entirely fill
the diet of even one person, let
alone a city... learning an
appreciation for how food is grown
means ALL food is better respected.

Agree

There won't be one silver bullet that
solves it all... it will only be by
addressing all the above (and

genuinely, not in order to tick a box)

that we'll make progress.

Whilst instilling good habits and
learnings in places of work,
education institutes and formal
settings... it's also key to inspire
through moments that will capture
citizens in their private and social
lives... including social media.

Strongly agree

Overall, a wide spread of initiatives
to cover the end-to-end approach
will help shape results.
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No answer

Strongly agree

Strongly agree

Specific mention of food produce left
in fields and allotments.

Food production

Disagree

Birmingham will NEVER grow enough
food in the city to feed itself unless a
‘Dig forEngland’ campaign uprooting
gardens takes place. This strategy
must engage with the shire counties
around it and arrange to get the
surplus’s they grow often
deliberately to ensure quotas and
perceived quality of produce.
Gleaning definitely engages and
benefits community. Mental well-
being and happiness are real benefits
to be had. Refuluice production is a
case in point which very well
illustrates this. Pickin
Gloucestershire/press at Pershore
college/bottlest Pershore college/sell
locally- all by volunteers proceeds to
the poorest in society - refugees!

Expand your notion of local to
include a realistic number of
producers in the shires to satisfy the
demand in Birmingham

Strongly agree

Food behaviour change

Strongly agree

Whilst | don't believe this will be
sustainable in it's own right... a
window box can't feed a family and
even an allotment space or borders
in parks will struggle to keep up with
demand for a high-rise block of
flats... it is crucial! People who better
understand, first hand, the effort and
resource required to grow food
respect it more. They are also
inspired to be more adventurous
with food and take pride in its
preparation. This effects ALL ages...
but can also encourage inter-
generational mixing and socialising.
Kids learning from elders and elders
learning how to use technology to
improve or celebrate the successes.

Opening up spaces to allow for
communal growing is one part, but it
also then needs protecting. Similarly,
tools and expertise are also required.
Moving forward make sure all city
green spaces are planted with
fruit/nut providing trees/bushes
rather than ornamental ones.

Agree

Sharing the messaging and stories of
our farmers and the struggles they
face due to the food systems thrust

upon them. Then, open up
opportunities for direct to consumer
markets, cutting out the middle
processes where rules and
requirements for yield, shape, size
and minimal tolerances often
prevent much food making it to our
plates.
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Strongly agree

have the reverse affect economically,
making unhealthy foods expensive
and healthy foods cheaper.

Strongly agree

definitely agree with the idea of
making food services more informed
about being waste wise, some food
services refuse to give their food to
the homeless and prefer to throw it
away. This isn't community based
behaviour, | am not sure what can be
done regarding this a possible
highlighting to the community which
food services does this, therefore it
would make the services think about
what they are doing. Again there
could be some form of inspection or
rating award for being waste wise.

The whole thing is not weighted
correctly. Rural urban connection is
front and centre of the issue but only
gets a paragraph?

You are ‘fiddling around the edges’
unless you engage with the
professional big producers on the
shires- urban production s lovely for
folks but it's not going to give you
plenty of produce at low cost. This is
a big but hard issue that needs the
most attention.

Alert centre for farmers with over
production
Groups with logistics made available
identified and able to respond.
Facilities with capacity to preserve
these foodstuffs and/or food banks
enabled to distribute and/or groups
able to produce meals for
distribution/freezing identified and
able to respond

Not Answered

Don't bang on about the obvious -
everyone know about apples.
We want less meat eaten for health
and food sustainability issues so let’s
teach about pulses and other high
protein foodstuffs. | don’t pretend to
appreciate the versatility of the pulse
family sand | am an educated and
comfortably off person who likes to
cook from scratch!

Get it mainstream - national
television cooking competition - like
bake off but using vegetable in
cooking - mark for
taste/calories/balance of food
groups. Make it fun and get oriole
interested and talking about it. This
is the way society is altered.

Agree

Whilst centralised food ordering can
keep costs down... it often means
food travels up and down the
country regardless of whether there
is a perfectly good supply in the local
area. Shaking this up won't be easy...
the largest manufacturers, grocers.
and distribution outlets have the
buying power at present.

Strongly agree

Couldn't agree more! However, just
telling people to do it and leaving it
up to them to drive change won't
work. Make the solution an absolute
no-brainer. People are busy... they
don't have time to invest in
improvement when all they want to
dois get dinner on the table. So
provide the tools (digital) to take all
the heavy lifting in terms of thinking
away from them... leaving just the
fun, inspiring and tasty results to be
enjoyed.

In parallel, not stigmatising HFSS.
There is no such thing as a guilty
pleasure... it shouldn't be 'guilty’.
Food and the cooking and sharing of
it must remain fun, engaging and
force for positivity.

Whilst more balanced food
formulation might be part of the
answer... overall we should move
away from Ultra Processed Foods.

Nutrition alone is only one factor for
consideration. The resources (energy
and materials) required to create
them is crippling the system. Instead
reward industry and small businesses
who put the raw whole foods back at
the forefront.

Strongly agree

It's one of our biggest opportunities
to drive change.
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Agree

Strongly agree

Campaign to teach people how to
preserve through using a freezer for
foodstuffs they are unlikely to eat
before it perishes.

Wrapping by shops unnecessarily
stopped
Ensure ability to buy a single item.

Price per item the same no matter
how many purchased.

Agree

Good education needs to be more

practical in primary and secondary
schools. Equipment in primary
schools is non existent and the

model of Food Technology in

secondary schools undervalues

cooking as a life skill for all children

having far reaching effects for future

generations. These needs

addressing.

Agree

Empower people to better plan, shop
and cook so that household food
waste can be managed. Everyone
keeps track (through bills, receipts at
the till and the handing over of
money) of what is spent on food...
but nobody considers the monetary
value of the food that's put in the bin
in their kitchens each week/month.
Digital tools (like Sidekick, Sorted
Food) can assist here hugely. It's a no
brainer because he product pays for
itself several times over every
month... and in doing so reduced the
pressures on the community and
environment.

Agree

I do agree... but it shouldn't be
limited to providing those in the
sector with good food skills.
Everyone needs them and can
benefit from them. All employers in
the city that encourage or allow
‘work from home' should also assist
in supporting people with what they

are eating at home during the the
working day. In place of canteen
provisions in the workplace, grab 'n’
g0 lunches from shops/cafés near the|
workplace or takeaway delivery
apps... scratch cooking in the home:
can be more nutritious and cost
effective. But it won't be easy for
many who haven't been provided the
Kkills and knowledge through their

education to date.

As above... support 'work from
home' culture with the tools that
enable a healthful relationship with
food.

Strongly agree
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Agree

I think you need to make it fun.
People don't like to be reminded
that they are deficient with a nanny
state model. Be creative - maybe
children’s after school /holiday clubs
focussing on healthy lifestyles with
exercise/healthy cooking and eating
at their heart.
Collect a bag of cheap and easy to
obtain ingredients with a simple
nutritious recipe to try- | think a
group already does this.

Don’t know

I think this is going around the same
track that has been trodden so many
times before - and the issue is getting
worse not better.
Nudging makes people feel stupid
and smacks of nanny state. As in
previous replies - make it fun with a
big statement like a Tv show

Yes yes yes!
We see it a lot... when people begin
to learn and give themselves the
armoury to do so... they become

This is especially true when if
focusses on the pride of
cuisine/culture.

hugely passionate about the results.

Provide better and more transparent

access (safely) for people to see what,
goes on in our food industry.
Perhaps this is digitally through

content, rather than physical open
doors. From farms, to factories,
abattoirs to hospitality kitchens.

Agree

Interventions are required... but they
need to be on the side of the citizens
and not delivered in a preachy ‘we
know best' kind of way. Show the
benefits through story-telling and
allow people to amend their own
routines to adapt and try it out.
Social campaigns are key... but they
have to remain "social” with friends
and family at the heart of them. Peer’
to peer.

Ensure there are personality/people
led campaigns and that everyone in
the city has somebody that they can
relate to within them.
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Agree Agree
Ensure unwanted/spare produce
ets to vulnerable groups promptl
& groups promptly y Hadn't all this previously been said it
Agree and in good condition either raw Don't know
am | missing something??
with cooking instructions or in a
meal.
Provide funds to scale the activity
and experience that already exists
from startups and innovative
Agree Strongly agree business who are breaking the

previous framework and doing
what's right, rather than just what
went before.
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Strongly agree

Strongly agree

Agree

Agree

The first thing it needs to be is
effective.

Quantitative and qualitative
assessment of success?? How will
you know which aspects have been
effective - maybe that's coming in
the next bit?

Agree

The ability to think strategically
rather than seeking immediate wins
will be paramount. This will come
from the advice of experts across
many fields as well as listening to the
citizens on the ground.

We can also learn from online
communities around the globe. What
is being done elsewhere that
Birmingham could adopt.

Agree

Prioritise digital solutions that have
the potential to scale exponentially
unlike 'on the ground' interventions
that scale in scale as they roll out.
Albeit, the physical activations are
often the best approach to fuel the
digital roll-out.

Page 260 of 874



- As in so many other walks of life,
I strongly support the vision for a
collaboration is key to effective
bold, regenerative, diverse food aboration | )
" ° . planning, including action planning.
system for Birmingham City, there is .
Empowerment applies in so many Regenerate is 5o powerful. We are
mention of the rural and farming :
ways - from farmers' access to not going to let climate change rip,
hinterland and I strongly support
markets on fair terms to we are no going to manage decline,
including this surrounding area in the, ets o ‘
56 strongly agree Vision. | agre that partmerdhi Strongly agree communities' understanding of Strongly agree we are going to work positively,
a8 P P nutrition, healthy diet, physical together, to improve our
working is the way to go, that the r )
! £ activity and the handling, environment, our communities and
approach to inclusivity and co-
preparation and, where appropriate, our economy.
production is right and that food " !
°t foo cooking of food. For me, reducing
security (as well as affordability) is a
inequalities in our communities is a
critical consideration. .
moral imperative.
57 Strongly agree Agree Strongly agree
'Add terminology to align to the R20
agenda. "Following the declaration
of the climate emergency, the
58 Strongly agree Strongly agree Disagree "
council set a target to become net
zero by 2030, or as soon after as a
iust transition permits."
59 Strongly agree Strongly agree Agree
Need to look at learning to cook
heathy, tasty meals that look visually
stunning and are nutritionally
balanced in all schools and people
gain an interest in foods from all
cultures. Look to ensure that Food
and Food Technology is more highly
60 st " st " st " prioritised and taught in all schools
rongly agree rongly agree rongly agree
Bl 26 gy 26 Iy 26 to ensure that people get a full
understanding of what a healthy
balanced diet can do. It is currently
not. Students do not currently have
to study what goes into their body to
make it healthy but have to study a
foreign language or history /
geography
TR YOI B e TS TS,
movement campaigning to transform empower, collaborate and equalise. particularly a future where every
the food system to put child health We believe that it is incredibly citizen, no matter their
first. That means healthy schools, important for the Council to find circumstances, can eat an affordable,
healthy screens and healthy streets meaningful ways of engaging young healthy, and sustainable diet. This is
for every child, no matter where they| people more into its work. As Yumna not currently the case. Rates of
live. Hussen, our Chair, says: “Whilst | childhood obesity in this country are
have had the opportunity to be part already at dangerous levels, and are
We exist to make sure everyone of the many public health and food increasing at an alarming rate. In the
growing up in the UK has equal forums in Birmingham City Council, | year up to 2020/21, the number of
access to good food and good health. recognise that more young people children in reception living with
Our mission is to halve childhood need to take up these spaces of obesity increased from 9.9% to
obesity by 2030, and to close the power to create tangible change. For 14.4%; and in Year 6, increased from
inequality gap. example, | attended the brilliant 21% t0 25.5%.4 In the West
61 Agree Agree Food Futures Forum a few weeks ago Agree Midlands, 37% of ten and eleven
Over the past few years, Bite Back's and was given the chance to speak to year olds are living with overweight
young people have been actively experts in the food industry and hear or obesity.5
campaigning to end junk food from communities across the world,
advertising online and on TV - and however, | would have loved to see An unhealthy diet is linked to many
since January 2022, on the streets in more young people from negative outcomes in lfe. It can lead
Birmingham. The Birmingham Youth Birmingham here. With delegates to a higher risk of preventable
Board of Bite Back 2030 is made up flown in from across the world, we conditions like type 2 diabetes and
of passionate young campaigners need to showcase and platform the tooth decay; like heart and liver
aged from 15 to 18 with 3 of them Voices of young people more. disease, and cancer. For young
currently sitting their A-levels. Their Therefore, | recommend that the city people, it can result in poor
campaign has been to end junk food council has a streamlined mechanism performance at school, bullying and
advertising on all West Midlands and outlet for young people to mental health problems. And the
transport. contribute to the incredible food impacts aren't shared evenly across
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Strongly agree

Yes, sustainable, ethical and
nutritious are the right values to put
at the heart of these aims. An
empowering City Council can do so
much to help make a reality of these
values.

Thinking laterally, the City Council
also has a great approach to active
travel and the opportunity should
not be lost to link healthy diet with

physical activity as these are two

sides of the same coin in achieving a
"Healthy Mind in a Healthy Body".

Similarly, the City Council's land use

policies will need to support the
ambition to "grow more".

Strongly agree

Itis certainly Big and Bold. This
makes it essential that the City
Council makes a reality of the

collaboration and empowerment and

partnerships that will be needed to
make a reality of the vision.

Strongly agree

I strongly support the 9 workstreams
proposed. Within the food sourcing
workstream please ensure that
farmers are involved. Within the
food production workstream please
ensure there is a commitment to
develop more community allotments
and community orchards.

Don’t know

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Agree

Strongly agree

Strongly agree

Strongly agree

Need to work with national and
international food companies too.
Foods that are healthier and more

nutritious are often more expensive

than unhealthy options. Offers
linked to supermarket loyalty
schemes are often unheallthy like
cakes or sweets rather highly
nutritious. Offers in fast food outlets
are cheaper too leading to poor
choices

T GBTEE WItT UTESE aTTS, TOWEVET,

Strongly agree

Where | grew up there were no take
aways open until 5.30pm in the
evening (So you couldn't go to them
after school) and | was taught food
and nutrition at both primary and
secondary school. Not all schools
teach it in Birmingham. This s highly
concerning. Prioritising what goes
into your body should be looked at.
Maybe it should be a core subject
like English & Maths? It's what |
believe

Strongly agree

Agree

they will not be achieved if the
Council continues to allow the
advertisement of food and drink
products high in fat, sugar and/or salt|
(HFSS) on any advertising sites it has
control over, or makes revenue from.

Advertising works and it impacts
young people’s health. Food and
drink companies spend millions of
pounds a year on advertising their
products. A report published by
Cancer Research UK in 2018 found
that young people seeing just one
additional junk food advert per week
would lead to an estimated increase
in intake of ~350 calories per week.7
Another study found that the higher
the percentage of advertisements for
food and drink in a certain area, the
greater the odds of its residents
having obesity.8 It is clear that
adverts for unhealthy food lead to
higher levels of consumption of
unhealthy food

"It's everywhere; you can't escape it.

Agree

W GETEE Wi (S GppTOacT and
particularly welcome opportunities
under 4and 7.

In relation to “4. Community and

faith settings e.g. community centres,

allotments, churches, mosques,
temples, shared spaces”

For young people, the world is
hyperlocal. It's the high street, the
walk home from
school, the local park. And they crave
spaces that fulfil their social needs,
to hang out in a warm safe place with
friends and wifi, where you can stay
aslong as you like and only spend
£1.50.

sadly, there is a dearth of public
spaces that appeal to a teen
audience. Reduced funding to local
authorities have caused many youth
spaces to close. And the ones that do,
open are not co-designed with young
people which make them
unattractive. And finally, they are not|

always safe. This is most acute in our

Not Answered
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Food skills and knowledge

Strongly agree

| agree with community
empowerment, co-operatives and
urban farming. Please also support
farmers in the City's surrounding
areas to be part of Birmingham's
Bold approach.

Understand the current food
production economy and work to
transform it to support the
aspirations.

Strongly agree

Really good opportunity to connect
consumers with farmers.

No answer Strongly agree Agree
No answer Strongly agree Strongly agree
No answer Agree Agree

Education on healthy eating
throughout your lifetime

Food security and resilience

Strongly agree

Developing land that currently
nothing is grown on or in public
spaces.

Working with schools and
community groups to clear land and
grow produce there

Strongly agree

No answer

Not Answered

Not Answered
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Terms of procurement contracts,
education of schoolchildren and their
families and other adults, work with
farmers in areas surrounding
Birmingham.

Strongly agree

Food manufacturers and retailers
need to be supported to make the
necessary changes.

Engage constructively with food
manufacturers and retailers.

Strongly agree

Itis right to focus most effort on
consumer education - we do tend to
over-buy food and then throw some
of it away. Of course, advertising by

food manufacturers and especially
retailers has a bearing on this
behaviour. There are some great
examples in the consultation
document of charitable groups
helping retailers to donate surplus
stock for repurposing.

Strongly agree

Not Answered

I would like to see more recyclable
packaging.

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Food and nutrition education more
highly prioritised

Strongly agree

Strongly agree

Not Answered

Not Answered
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Education for consumers, support for
retailers to change their practices,
including their advertising.

Strongly agree

Itis great to see highlighted the jobs
on offer in the food industry and we
have something to work with here in
offering training, apprenticeships,
careers and good quality jobs

How to create the pipeline of skills
and talent for a stronger, more
vibrant and more diverse food sector

Strongly agree

Strongly agree

Teach children about food and
nutrition at school.

Strongly agree

Strongly agree

Strongly agree

Agree

Agree

Weekly food and garden waste
recycling should be offered in
Birmingham as part of the council tax
every week and general waste bin
collection once a fortnight; like it is in
other areas of the country | have
lived in and not charged extra on
your council tax - People can't afford
it. It works elsewhere and is a no
brainer. Why don't you do it?

Strongly agree

Strongly agree

Not Answered

Not Answered
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Consumers' knowledge and skills will
underpin the achievement of a great
deal of the ambition set out in the
consultation document. We think of
schools as educators and yes, schools
should help prepare all children for
responsible citizenship but education
reaches much wider - consider
community learning and peer
support for delivery, and we have
UCB which can sit at the pinnacle of a
pyramid of food education delivery
svstem.

Building the networks capable of
helping deliver the education and
messaging envisaged.

Strongly agree

Advertising by the food businesses is
well resourced and very impactful
and currently tends to drive a lot of
unhealthy practices. It will be an
uphill task to recruit them to support
these aspirations and the strategy is
right to be thinking in terms of
empowered community activity
including harnessing social media
and providing how to toolkits.

Building the community networks
and engaging with the food sector
about its advertising.

People also need to be taught how
the food they eat affects their future
health. There is nothing in the
mainstream about gut health and the
benefits that brings.

Don’t know

People take a lot of time to persuade
to change their habits.

Strongly agree

Strongly agree

Get national and international food
producers, wholesalers and
supermarkets on board to sponsor,
promote and help you deliver this.
Also let Birmingham citizens know
what healthy eating programmes are
available to them and reach out for
volunteers via social media and local
and news platforms

Strongly agree

Not Answered
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Strongly agree

Itis essential to build the City's
ability to produce food locally and to
help us all source more of our food
from farms surrounding the City. The
draft strategy is right to focus on
food poverty and inequality as
drivers for improving food security
and resilience.

Engage with food supply chains and
make links between communities
and producers.

Strongly agree

As knowledge is power, itis
completely right to focus on research
as a key driver of understanding,
innovation and seizing future
opportunities to achieve the
strategy's goals and go further. |
support the proposed central role for|
ucs.

Sustain good levels of R&D especially
in a time of economic fragility.

Strongly agree

Don’t know

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Think this is a key opportunity to
develop peoples knowledge and
interest of all different foods

Not Answered

Not Answered
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Strongly agree

Strongly agree

What s going to be done long term
about the people living in temporary

Agree Strongly agree
@ ely a8 accommodation with no or very little
cooking facilities?
Strongly agree Strongly agree
Agree Agree
Think addressing poverty and
Strongly agree Don't know inequality should be top priorates ad

healthy and safe

Not Answered

Not Answered
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62

Agree

Agree

Strongly agree

63

Strongly agree

It's great to see the vision statement
includes the need for a fair system
and the focus on nutritious and
affordable food. It's also great to see
the reference to ‘all citizens'.

I dont think it needs to be explicitly
said but of course we need to make
sure food is culturally appropriate
and meets any dietary requirements.
Perhaps this is captured in
“desirable'?

Strongly agree

Agree

| wonder if we also need to capture,
within communities, the accessibility
element. In many communities,
there simply are not any outlets
where people can purchase
affordable nutritious food.

Strongly agree

Strongly agree

Strongly agree

65

Strongly agree

Transparency of all decision making
and performance is crucial

Strongly agree

Priority is affordable quality food

Strongly agree

Wemust engage with poorer and
older people rather than just
academics

66

Agree

It's generally going in the right
direction...Create a bold, fair,
sustainable and prosperous food
system and economy, where food
choices are nutritious, affordable and
desirable so all citizens can achieve
their potential for a happy, healthy
life.. how you make your citizens
understand that nutritious means
desirable when you've been letting
them take their pick from a massive

range of junk food outlets for the
past umpteen years could be a bit of
achallenge.

Don’t know

The principles by themselves are too
vague to be able to agree or
disagree.

Agree

Two things re "culturally diverse
food offer" supports a massive
amount of bubble tea outlets using
plastic. Far from "a strong culture of

reduce, reuse, repurpose,
recycle," these do not do any of
those things. They should be actively
discouraged and encouraged to use

other ways of delivering their
produce. There is a bubble tea shop
in Pershore road which literally has
thousands and thousands of plastic
cups in boxes in plain sight, (f the
blinds are open). This is absolutely
unacceptable Plastic containers,
even if they are recycled, should be
strongly discouraged, if not banned.
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Strongly agree

Strongly agree

Strongly agree

Local issue with food recycling via
compost. | compost garden waste
but can't add food peelings etc due
to rat problems. Not an issue | have
had in the past before moving to
Birmingham so pest control will need
to play a part in this to encourage
local composting initiatives

Agree

Within point 3, | wonder if reference
should be made to the wider support
systems that will be made available
to support the most vulnerable
households out of food insecurity.

Reference could also be made,
perhaps in point 4, to a move away
from crisis / emergency food support
into a more preventative approach
with intermediate tiers of support -
with an aim to support households

before they fall into crisis, and to
support people to get back on their
feet quicKly after crisis.

Not Answered

Agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Reduce central government
engagement and involve more
citizens and sme and bame
businesses

Measurement of performance and
accountability

Strongly agree

Don't forget education for all we
have lost so many skills over the last
3 generations.

Big bold city starts with the unborn
and ends during end of life
The eating experience must be
valued
We cannot have hypocritical
leadership

Pre natal
Only a big bold city if
100,000 people do the survey
Imillion citizensreap the benefits

Strongly agree

Get some big wins very quickly

Agree

I agree but | think there needs to be
much more control over these
things. There was a disgusting

slaughterhouse near Bishop Street
that | think you shut down or was
shut down during COVID. These
places are easily spotted as they
throw their waste on the floor using
the gulls as a cheap method of
waster disposal. Itis easy to hear
when they do these, usually around
8pm or so Your aims are all very
well, but if cannot inspect and
investigate food outlets they are just
words, not actions. Equally, many
inspections of food outlets in the city
have a resulted in a zero rating. They
are NOT compelled to display this
rating. If they did, half of the people
coming out of the hippodrome
wouldn't eat within a half mile radius,
of it.

Agree

Ilive in the city centre. | actually
have to drive out to a supermarket.
Sainsburys shut down. There is no

Morrisons in town. There is no large
supermarket in town. There's the

Tesco on Caxton Street, with its.

ludicrously stupid layout, lack of

choice and ridiculous escalators
which are nearly always on the blink,
or Marks and Spencer. There is

nowhere in town that provides a

decent large supermarket for families
because they all target their stock
toward the office lunch brigade.
There is not one good central
supermarket. Go outside and live in
Uttoxeter, you'llfind you are totally
surrounded by clean, bright, well
stocked supermarkets you can walk
to.

S Ve T Cerrar
It's not just air bnb and single
people. Families need the same
types of supermarket you can find in
other Birmingham places that you to
drive to if you want to bring a week's
shop back. You have the bullring.
You have spaces. You have dozens of|
empty retail units that could be
knocked through to give us a decent
choice. | will not believe you mean
what you say until you reintroduce at|
least three different large
supermarkets in town. The outside
market is a total sham if you
compare it to food markets in
France, Germany or Poland where
artisans and real farmers bring local
produce. There is no comparable
quality of choice, all the vegetables
that you buy in those markets may
fill your belly, but they are utterly
tasteless. | cannot find a place to buy
good fish, organic meat o fresh local
produce (vale of Evesham) in the
centre of town. The indoor market
smells horrible most of the time and
it caters to the cheapest and low end

Agree

“educating people on what food is
seasonal” is very laudable. How
about shutting down half of the fast
food outlets in town before you do
that? That's the quickest way to stop
diabetes, heart disease, obesity and
general poor health.
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No answer

Strongly agree

Strongly agree

Use volunteering to assist in
harvesting

1 wonder, within these streams, if
there is space to address the wider
drivers of need that might push
people into food insecurity? It feels
important to be able to acknowledge
and address poverty in a systemic

Could include an aim to encourage
groups to distribute produce from

local growing (e.g. allotments and
No answer Not Answered community farms) into food projects Not Answered
way, rather than solely through a such as pantries, so this produce is
lens of hunger and food. reaching households who need it
For example, how might issues most.
around benefits, welfare and debt fit
into these workstreams?
No answer Strongly agree Strongly agree

Food apps forbirmingham citizens
Where to buy now

Food transformation

People must have sufficient space to

Use of allland owned by the local
churches, universities and council.
Also adjacent to all railway lines

At the same time recognise that local
We need to decrease meat and dairy | which are receivers of energy from | Identify the key leaders to create
Strongly agree grow food in their own garden and ° " A Agree may not be good for global
production passing train. anddeliver this strategy e
schools sustainability
Redundant coal mines for deep
farming
Fish farming
It's brilliant to grow food, but even
the flowers in your tubs get trashed,
by being pulled out, uprooted, and
Food sourcing Agree used as dustbins for bottles and Agree
cigarette stubs, so | don't know how

you will ensure people don't trash
food growing spaces in public.

Very laudable.
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Strongly agree

Strongly agree

Not Answered

Not Answered

Strongly agree

Strongly agree

Veryinsular approach
We are world citizens including our
recent commonwealth visitors

We don't want large methane
production animals adjacent to
schools
Sourcing must consider what people
want to eat now and that this will
change over the next 50 years

Clear leadership that shares the road
map with all citizens
0 behind closed door
decisionmaking

Agree

Must be sold to all citizens carefully
because people will rebel agai
stnanny state thinking

Dictatorship
Alcohol consumption must be
reduced what are you doing about
‘this

Alcohol
Meat
Dairy
Cakes

Chocolate

Communicate with kid gloves

Strongly agree

We need to share more andbe more
community minded

Strongly agree

Strongly agree

People should learn how not to
waste food. Refried potato, for
instance, is very doable. Leftover use
should be encouraged.
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Strongly agree

City Centre has predominance of
chain restaurants rather than local
offerings. Limited choice for quality
food and menu is sourced centrally
and uses food that is high in
additives.

Strongly agree

Not Answered

Might there be something to add in
about building food education / good
food skills into community food
projects. So people accessing a
pantry or food bank might also have
the opportunity to join a cooking
course and develop their skills and
confidence.

Not Answered

Strongly agree

Strongly agree

Priority is to get surplus food into
hungry bellies every day

Share rather than bin
Think socially rather than selfishly

Galvanise all public sector catering g
establshments to lead fro the front
everyday 247

Strongly agree

We must be more entrepreneurial a
day create exiting brands here such
as the balti triangle

Engage with all ages and include
nostalgic cuisine

Get the right leadership team in
place

Strongly agree

Agree

Agree
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Strongly agree

Not Answered

Strongly agree

Challenge is people lead very busy
and dynamic lives now

Food is a chore
Who wants to cook
Waste time and energy
I can buy better

Domestic cooking and eating s very
expensive andtime consuming
I have better Thrings to do

Understand that we are not living in
the 1950's
Get our young people into
agricultural colleges like harper
Adams and pershore

Strongly disagree

All common sense so why isn't the
councilalready doing it

Academic nonsense wasting money
that could be spent on food
We already know the answers

Get rid of life poverty
Eating g cheap junk food is a drug fix
for many andiscomfort

Understand the reality not theories
and thesis already well documented
Talk to fat people and measure their

happiness
Who wants to live forever

Hypocrisy of the higher cost to the

NHS of obesity. If people die earlier
they cost work and pensions less
longterm

Cooksmart sounds fun.

Public information re the proposed
schemes should be widely available
on posters and advertisements,

Don’t know
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Strongly agree

Strongly agree

Not Answered

It's great to see reference to welfare
and employment practices that can
be a driver of food insecurity. You
might also want to reference other
drivers e.g. debt, addiction, housing
issues.

Not Answered

Feeding Britain would be delighted
to welcome Birmingham into our
national network as another way for
you to share and learn from best
practice on tackling food insecurity
and hunger. This would also provide
an avenue for Birmingham to feed
into our policy and influencing work,
to address the wider drivers of
hunger.

Strongly agree

Strongly agree

Strongly agree

We need more support in the local
community 24/7

Affordability every day every meal
times is food security regardless of
where itis from

Food variety
available365daystheyear

Appoint the right leadership team

Strongly agree

Now get on with it and don't blame
any government for local failure

To involve all of our citizens
commicatig regularly with
transparentaccountability and
expenditure

The right leadershipteam

Agree

Get those conversations going soon.

Agree

It's a good aim, but | fear the culture
of deep fat frying in many
restaurants is entrenched and you
won't be able to impact on that. Our
very large student population are
also dependent on pot noodles.
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Strongly agree

Strongly agree

Not Answered

Not Answered

Strongly agree Strongly agree
Obesity
Eating g disorders
Black and Asian Minority b
The armed forces, help the aged, Transparent key performance ack and Asian Minority businesses
Local farming of ethnical produce
All meetings and actions should be | Talk is cheap now deliver because | weight watchers, professional indicators
Strongly agree : ¢ ) Agree No 6 and 9 are critical Falling eating disorders Kids from poorer backgrounds get
available on line Birmingham deserves success athletes, volunteer groups, Reduce food waste immediately by inro aeieutural collones
llotr 1t ), it to the dy 24/7
allotmentowners giving git to theneedy 24/ Use ofthe NEC land to produce food
Wider business use
ofthewholesalemarket
Healthy and safe should be th
Don't know Disagree ealthy and safe should be the

second highest priority.
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67

Strongly agree

Strongly agree

Agree

68

Agree

Agree

Agree

69

Strongly agree

Providing all Birminghams people
with affordable food is a lovely
aspiration

Strongly agree

It is essential that sustainability
should be built into all systems, but
especially food.

Strongly agree

Building healthy communities is
essential for everyones well being.
Allotments are already practising
this. We are mini communities many
of which have links to their wider
communities donating to food banks
and local neighbours.

70

Strongly agree

Itis of great importance to the NFU
that the food that the country
produces, is served to the citizens of
the UK at every opportunity. We
believe itis in both the public and
the producer’s interest that our
public sector utilises our world-
leading food and farming industry to
deliver safe, traceable, affordable,
nutritious food. We are proud of the
range of food we produce in the

West Midlands and believe a
Birmingham Food strategy can utilise
such produce.

Agree

Alongside food being utilised to
support a healthy society, at a time
of acute economic insecurity,
procurement policies create an
opportunity to utilise public spending
to invest in the economy, the
environment and the communities
who produce the country's food. By

investing in the regions food
production system, Birmingham can
capitalise on the benefits which our
agri-food economy delivers, whether
in terms of food safety and
production standards, environmental
protection, or animal welfare.

The NFU welcomes the ambitions
within the strategy to create a bolder|
healthier city. We believe that part of|

this journey is to encourage greater
collaboration between local food
producers and the communities of

Birmingham. By engaging with local

food production, you are enabling
the regeneration of the environment,

communities and economy.

Agree
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Agree

Agree

Agree

Agree

Agree

Agree

Strongly agree

The main emphasis seems to be to
enable businesses to become more
sustainable in the production and
selling of food. | hope that high on
the agenda is enabling communities
to grow their own food, the
Allotment movement and
Community Gardens should not be
overlooked and should be central to
you ambitions as we are already
embedded in our communities and
doing the work.

For the Council to realise that
Birmingham Allotments are an
important asset in achieving the
aspirations. | note that they are not
mentioned as a partner in the
strategy. | hope that Allotment voices|
have not been forgotten.

Strongly agree

Yeah, | actually saw the word
Allotments mentioned well done.
There are a lot of good work being
done across the city but in pockets by|
individuals and organisations. If a
joined up approach can be created it
will enable much more impact,

Strongly agree

Totally agree. Allotments could have
impacts on all of your streams from
skills and knowledge to sustainability
to working with school to promote
healthy diets. Many Allotments
already have links and work with
schools.

Strongly agree

Agree

Agree
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No answer

Agree

Agree

Food security and resilience

Agree

Agree

Food production

Strongly agree

There is no mention of Allotments in
this page. Allotments are at this time
producing food for individuals, wider
communities and food banks. We
totally understand seasonality,
sustainability and the very real
impact on well being. There are close
to 7000 allotment plots so there are
literally thousands of experience
growers all across the city at this
present time producing nutrious
food.

Allotments are in full cost recovery.
That means our budget covers basic
provision only. There is a need for
more allotment space whilst there is
overgrown space on allotments sites
but no budget to clear them. One of
our Executive has managed to clear
two sites and re open them up, using
volunteers, but we haven't got
enough support to open up all of the
land available. Pembroke Croft site
has just recently closed to renting,
but could be let several times over.
It's a real struggle. Supporting
Allotments in this way would create
more opportunities to grow food in
the communtiy.

Strongly agree

There is a ot of food waste. On my
site we collect surplus veg and
donate to a local food bank, helping
our local community.

TS TIOTJUSTWITat you DUy 1T TIOw!

No answer

Agree

TITE NP aMOTOT 0 TEaTT T 260
by 2040

The NFU has launched an ambition
for English and Welsh Farming to be
net zero by 2040. Therefore, by
engaging with our members, you are
eengaging with food producers who
are

The NFU believes that the
agricultural sector is very much part
of the solution to decarbonising the
UK economy and achieving net zero.

We are committed to Net Zero by
2040 with an interim target in 2030.

But we will only be able to achieve
our carbon neutral goal with
concerted support from government,
industry, and other key groups to
help deliver this challenging, but
ble, ambition. We

that many contracting authorities

have similar commitments and are

working to reduce their impact on
the supply chain.

Strongly agree

you buy it.

*Bublic sector food provision is
fragmented, with procurement
conducted by a wide range of
contracting authorities. With
different government departments at
anational and regional level, it is
imperative that a Birmingham food
strategy addresses the ability for
local food producers to access public
sector contracts.

«Ehe NFU would welcome simplicity
within the tendering processes to
address the ability for local suppliers,

SMESs to enter the food system.

«fs stated, the current tendering and
buying process for food and drink is
complex and differs across public
sector bodies s products can be
purchased through various
mechanisms. A food strategy that
looks at how more healthy
sustainable local food should be
procured should also look at
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Agree Agree
Allotments often have surplus. There
N P Give fewer licenses to fast food
should be a simple and effective way
outlets to encourage more people to
to plug this into the system.
Agree cook from scratch rather than buying Agree

Allotment holders are often happy to
give away surplus as long as
someone collects it.

food that they have no control over
saltand fat content.

Identify communities most in need
and enable organisations such as
allotment to have contacts and links
to organisations trying to help.

Strongly agree

Totally agree. Education is
paramount , but also education of
adults as well as children. However

all the education in the world will not

make a difference if changes result in
time consuming activities that are

difficult to manage in a busy
household.

Work with communities making sure
that actions are sustainable and
affordable for busy households

Strongly agree

In the present climate it is very easy
to see that waste food means wasted
money.

Agree

Strongly agree
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| think there should be more options
for individual citizens to compost at

home

Agree

Agree

Agree

Agree

Back to harping on about Allotments

Make firms and individuals
understand there. important of
waste, to know what they can
usefully do with their waste including|
composting Create links between
those that potentially have surplus
food (Allotments) and those who
need food donations.

Strongly agree

sadly producing food is not valued as
a career despite it being fundamental
to everyone. .

Raise the status of the food
producers.

Strongly agree

Strongly agree

OO AT AT TS ParTOT e 0|
of the West Midlands region —
delivering great tasting, high quality,
nutritious food and drink. NFU
members’ businesses are vital for the
economy, jobs, the environment and
oour communities.
Farm businesses in the West
Midlands, Herefordshire, Shropshire,
Staffordshire, Warwickshire and
Worcestershire contribute more than
£800 million to the economy.
Our farmers and growers manage
more than 930,000 hectares of land,
an area around 34 times the size of
Birmingham. The small minority does
this for the many, to deliver the
traceable and affordable ingredients
and produce for our tables that
shoppers demand.
Farms and associated industry
businesses, within the West
Midlands, help the UK food and drink
sector contribute more than £122
billion to the economy and provide
nearly four million jobs.
Competitive, progressive and

profitable farms need to play a

Strongly agree
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Agree

Agree

This is going to be difficult as most
high streets are populated
overwhelmingly with fast food
outlets. Given the choice between
buying something and going home
after work to prepare food a lot will
choose the former. It is too easy.
Whilst | understand that it is better
to have retail outlets populated than
empty, more scrutiny needs to be
applied before granting licenses
where existing outlets are already
too many.

First hand experience in growing
especially in a supportive community
is wonderfully creative on a number
of levels. So important for well being.
When | took on my allotment it was
so that | had space to grow veggies
with my children, what | didn't
realise was that even more valuable
is becoming part of an old fashioned
type of community, something like
living in a village. Its just brilliant.

Allotment communities are really
good at supporting new plot holders
and sharing skills and knowledge.
Many allotment sites have
community plots where children and
various charities learn about the
skills and resilience need to grow
food. They can become a healing
place for those will needs.

Work with communities and build
relationships.

Strongly agree

People under stress or with
emotional problem or mental health
issues will often seek out ‘comfort
food" rich in sugar and
carbohydrates. So it would be
difficult to make changes in habits in
vulnerable people. They would need
extra support in meeting their needs.

Working with communities and
directly with those in the family
responsible for the food choices.
Also not forgetting social media
influences amongst the young. Why
do adults insist on teaching young
children that vegetables are not
something that they will want to eat?|
They are not naturally against veg,
they learn this from adults, older
children and various medias. This
needs to change. Left alone young
children are happy to eat veg.

EUUCATTIg CIAreT O WiTeTe AT
how their food is produced is a key
priority for the NFU, as
understanding food can enable
children to eat a healthier, more
balanced diet. The NFU welcomes
the ambition to use the food strategy
to drive greater connection between
children and food and we would like
to signpost Birmingham City Council
to free resources the NFU can offer.

Our team of former teachers create
curriculum-linked educational
resources to help children learn
about British food and farming. We
are proud to bring the farm to the
dlassroom through our projects
which include Farmvention, Farming
STEMterprise, Farmers for Schools
and Science Farm LIVE lessons. Find
out more on our dedicated NFU
Education website.

The NFU has also launched its
“Farmers for Schools” programme.A
s part of our Farmers for Schools
programme, we're asking NFU

Don’t know
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Agree

Agree

Agree

Don’t know

Strongly agree

Absolutely. everyone should be food
secure.

JUSTTIRE T

Enable the 115Allotment sites and
7000 plot holders to have links with
areas that would welcome our
surplus produce. Work with
Allotments, that have the knowledge
and skl to create and support new
growers, ensure that Allotments do
not become a place for the middle-
class to grow but are still accessible
for those on lower incomes or
benefits.

Strongly agree

Agree that more research could lead
to a better understanding and more
efficient systems

One Allotment Association in the
country worked with a University to
put a value on Allotments. Councils

often undervalue or ignore the
benefits. The outcome of the
research stated that the financial
benefits to the Council of Allotments
outstrips any expenditure that the

Council spends on them several
times over. In terms of a healthier

population needing less care and

support both mentally, physically and

medically. Allotment holders have
less draw on the public purse they
exercise and eat healthily. At this
present time the rents taken cover all
expenses including staffing costs so
Allotments do not cost the Council
anything but save the Council a
fortune!

To enable the Council to properly
understand the very real importance
of Allotments and other growing
areas. | sometime feel that they pay"
lip service" to us.

Agree

CTaTE TS, groma

feeding presents us with a challenge

which every nation needs to play its
part in solving.

Recent global events have
highlighted the importance of food
production in the UK and the West

Midlands. If we don't place
importance on the production of
food at home, then we import more
food from the rest of the world. This
would worsen the global situation.
Therefore, this element of the
strategy should also look at how
producers and the supply chain can
work together to secure food
supplies for the people of
Birmingham and across the West

Midlands more widely.

The report should also acknowledge
that like many others, British farmers
are facing dramatic cost increases,
exacerbated by the war in Ukraine,
which threatens our ability to
produce food. West Midlands
farmers are all affected by the

increasing costs of fertiliser, fuel,

Agree
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Agree

Agree

Agree

Agree

Strongly agree

Itis really important to listen to

people involved. Really listen not just

go through the process to action

various targets. Please let this be a

real consultation with real benefits

and outcomes and not another
talking shop.

BCC Allotment Department- this is

Council in the management of the

and represents the 7000 plot
holders.

one officer who works part time.
" P The Council should see Allotments as
Also the Birmingham and District this strat In th
a priority in this strategy. In the
Allotment Confederation. We are a | 2P 8y
whole document | have only noticed
voluntary body that supports the
them being mention once. We are

115 Allotments sites across the city
Y | enthusiastic about sharing our skills.

passionate about growing,

Strongly agree

Looks brilliant, but incredibly hard to

achieve. You will deserve great

praise if at the end of this all is
achieved.

Agree

Agree
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71

Strongly agree

Strongly agree

Agree

| completely agree with the
statement. | think the delivery of the

Allimportant principles, especially
“equalise’ which is around clear
objective measureable benefits. |
would also highlight within

72 Strongly agree vision is the complicated part how to Agree Strongly agree
collaboration the consumer
balance the need for affordable food '
. engagement with food as this will
and nutritious food to consumers.
further promote positive
externalities.
People have the right to live without
food insecurity especially in a first
73 Strongly agree world nation like Britain. Therefore Strongly agree Strongly agree
gly ag by developing this sustainable food gly a8 gly ag
chain, will be setting an example for
many around.
7 Strongly agree Don't know seems vague Strongly agree
Alfi ds but where s th
Birmingham has approximately 7000 ine words but where is the
support for individuals who would
opportunities for people to be
_ like to grow organic food with no air
75 Strongly agree Agree involved in producing their own Strongly agree
miles. Poor people are excluded by
food. Yet it ignores and underfunds
) some of the most expensive
this sector.
allotments in the country.
Fantastic - this should be a UK wide
76 Strongly agree Let's make it happen! Strongly agree Strongly agree objective with the investment,

leadership & partners to deliver.
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Agree

Learning is missing - learning is key to
building more powerful communities
and empowering citizens.

See above

Agree

We like this and the ambition of it.
But is is achievable? Maybe the City
could be broken down into North,
South, East and West with a central
hub.

The areas of the City are so different
geographically and demographically

Agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Strongly agree

Agree

Strongly agree

I cannot identify a shift. Your

still no mention of community

allotment service is run by a part- | Allotments should be promoted and
Not Answered N runoyap P Not Answered allotments and the role they have in Agree
time clerk and associations get little valued.
education and sustainabilty.
support.
For all, everywhere, all the time - |
agree. Suggest needs to be achieved '
gree. Suge; Disagree

Strongly agree

Strongly agree

ata commercial grade so it becomes
self funding and not subsidy reliant.
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Food skills and knowledge

Agree

Links with food producers on the
boarders of Birmingham - north,
south, east west
What about allotments?
What about increasing food
production in
deprived/disadvantaged areas

Choose one mini project at a time
and roll it our City Wide- . growing
in parks..

Don’t know

Like the idea in essence

To promote agricultural training in
lesser affluent city areas, there is
limited opportunities. Vertical farms

Strongly agree

No answer Strongly agree
can bridge this gap as they can be
located here.
No answer Strongly agree Strongly agree
free courses that are held outside
No answer Strongly agree Strongly agree

normal work hours

Food production

Agree

Let's get local! Fund associations that
want to support this change.

Not Answered

Overall good, but there may be too
many to be effective. Suggest folding
into the 3-5 most important with
clear measures, with the remainder
being sub-streams.

Food sourcing

Disagree

I'm on the fence on this one as |
believe society at large are so used to
being consumers only that it may be
astruggle to scale this aim beyond a
minority. However the economic and
environmental conditions such as
they are may inspire an effort similar
to the nationwide domestic growing.
achieved throughout WW2.

Strongly agree
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organisations like us have clear rules

Procurement processes - Geography - think about how local is
local? For example, as an

in South |

around andarea
barrier when trying to purchase from
small independent suppliers

would buy from Worcestershire, not

Staffs

Strongly agree

As a College we have excelled in this,
we have transformed our menu's to
mainly vegan and vegetarian,
bringing our students with us.
Nothing on the menu is fried. We
have educated them about the
benefits of eating this type of food
and their positive impact on the
environment.

We would be happy to lead on this
and be used as a model for other
Colleges/Secondary Schools to
follow. We are finalists in the
Campus Food and Drink Category of
the Green Gown Awards.

Strongly agree

We are leaders in this area:
Students/Staff pre order their food
to avoid waste. Students and staff
bring their own cups. Our food
packaging is compostable and
recyclable and we compost on site.
Catering staff are trained on how to
reduce food waste.

All food produced locally should
show the CO2 emissions versus what
they were without the food strategy
changes.

Strongly agree

Educational courses training people
to cook properly and overall eat
healthier.

Strongly agree

Incentivising people for growing
more local produce. And keeping
local produce sale at community

levels rather than only at

Not Answered

Strongly agree

end consumers eliminating almost all

food miles.

have the ability to do better and we
must - 732 millions go to bed hungry
every night already, never mind
expected population growth
throughout the 21st century.

supermarkets
Dot know Agree
Support schools and adult education
providers to work with local food
producers to help citizens
understand the food journey and be
Agree Agree Local compost systems
more aware of the farmers and
producers in the Midlands.
ALLOTMENTS!!11!
We have sufficient food tonnage

produced in the world, but poorly

distributed and of the wrong quality

and proportions - we are at th me
Vertical farming s a perfect solution d proportions - we aret the same
time overfed and undernourished in

to achieve this -no seasons, multiple "
rich countries and underfed and
harvests and can be located close to Agree Strongly agree
unnourished in poor countries. We
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We need to educate people more on
food packaging, for example do they
need to put fruit and veg in plastic
bags at supermarkets? | wonder how|
many citizens in Birmingham know
that you can take your spare egg.
boxes to some supermarkets and
refill them.

Compostable food packaging is not
as good for the environment as the
companies that make it sav it is!

Happy to take a lead on this.

Don’t know

This workstream needs to explain
how to educate people on what is a
thriving local food economy. Engage
with them. We do this with our
students regularly in a variety of
ways.

As above

Training the citizens, planting,
growing, cooking, eating,
understanding.

Disagree

Promote Waste to energy generators
50 any waste is used to power local
grids.

Strongly agree

Strongly agree

Strongly agree

Strongly agree

free food pantries at a local level

Agree Agree
could help minimise waste e g
Support innovation opportunities in
the food sector.
Utilise the tools for planning and
licensing, including the Healthy City
Agree Planning Toolkit, to maximise the Not Answered
potential to create healthy food
retail environments.
Where are the allotments?
Inflation will also help consumers
waste less - as is already being seen.
Far more should be done with major
grocers and food businesses to
improve demand planning so more
accurate volumes are produced in
the first place and more of the waste
lies f anks. There's enough
supplies food banks. There's enougl Agree Agree

waste in the system to feed the
poorest in society for free without
the need for food banks - it could
become and embedded i

by retailers to supply food a day or
two prior two becoming waste to be
sent to/ collected by mean-tested
members of the public.
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We are a'Meat to Wheat' College as
we are a'Green' College’. There is a
big gap in this workstream; the
impact of current food production

and consumption on the
environment. People need to be
encouraged to eat less meat and
dairy.

Sustainable food practices need to
be promoted.

As above

People need to change their
approach to food - ethics and morals

Agree

Students/staff pre order their food,
50 they make conscious decisions

Advertising and promoting why
people need to change their

behaviour

Green Week - cooking demos

Ingredients on food

Strongly agree

people who are very unsure what

home food preservation. i know

Strongly agree

they are 'allowed' to freeze which

leads to waste

Don’t know

Support citizens and communities to

Really? What support are you
offering to the poor and unemployed
to grow food on vacant plots

grow local, individually and
collaboratively.

Not Answered

Enable community led behaviour
change programmes that use peer
support and culturally competent
approaches, and are embedded into

communities, including those of
identity and experience.

based at allotments?

This one is perhaps more subjective
but is very valuable to our society.

Disagree

Nudge theory may be flawed - see
https://www.economist.com/science
and-
technology/2022/07/27/evidence-for

behavioural-interventions-looks-

increasingly-shaky.
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| don't disagree with this work
stream, but wonder where reducing

We need to market the diversity of
our food culture at a national and

Don't know Agree international level - we don't shout
reliance on food banks fits within the |
about it enough! It could be a real
strategy.
attraction for tourists.
To promote food security a few’
selected companies could be
selected to build vertical farms.
Innovative businesses can already
Strongly agree Agree

lead the way on this. Too many cross
sector collaborations will slow
progress when solutions already
exist.

Strongly agree

Strongly agree

free food should be available to
anyone as needed on a casual non

Agree means tested basis. ideally hot meals Don't know
also provided in a safe pleasant
Yes but where is the local initiative
A Not A d
eree ot Answere and how is that funded.
Not sure | fully understand how the Agree and keen to determine if a
Don't know aspirations would be delivered. Good Strongly agree new JFC vertical farm can contribute

to discuss.

to Food City.
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How will Children and Young

People's Services be involved in
Agree implementing the strategy? Agree
Food is a key part of safeguarding
our children and young people.
1. Cost effective
2. Environmentally sustainable
3. Evidence based
Disagree
These should be the top 3 and will

Strongly agree

I
ultimately benefit the citizens,
inequality etc.

Strongly agree

Strongly agree

Strongly agree

Don't know
We will continue to grow and
develop the Creating a Healthy Food
City Fs e that
ity Forum to ensure thatwe are | ., ., road about the Health
able to establish a cross-matrix
3 ” benefits of Allotments. If not read it
working approach to levering change
! and put away your prejudice of
in Birmingham’s food system.
thinking they are places where old still looking for recognition of
Agree Not Answered
men get together to plant a few allotments.
Have you read about the Health
cabbages. The beneficial physical
benefits of Allotments. If not read it
and mental health effects are well
and put away your prejudice of
. documented.
thinking they are places where old
men get together to plant a few
cabbages.
Need to discuss to understand more
clearly how the organizations work Good general objectives and good to
Don't know together and the roadmap/ program Strongly agree understand the metrics used for
plan for the next say 5 years vs. each.

measurable objectives.
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77

Agree

In order to achieve success it is
important that we are guided by this
vision statement.

Agree

It gives an idea of what we are
working towards.

Agree

Itis a plan that is intended to benefit
everyone.

78

Strongly agree

With the breadth of cultural diversity|
across the city, there needs to be
multi agency commitment to
ensuring equal accessibility of these
factors in the long term. Good quality|
education s fundamental at every
level of society and this is an area we
are developing further with HAF
families.

Strongly agree

Embedding a ‘can-do' approach at all
levels of society is fundamental in
achieving success. Collaboration in
the delivery of messaging and
information sharing with partners
across the city is a key part of our
approach.

Agree

There needs to be real commitment
from a multi agency approach to
challenge existing conceptions and
myths around nutrition and
providing a healthy, balanced,
sustainable and affordable diet for
every family aross the city, in
particular alongside cultural beliefs.

79

Agree

Ve WICOTTE e ppOTTaTy T

contribute to this consultation into

the Birmingham Food Strategy. Food

banks in our network have been

responding to unprecedented

challenges over the past decades, yet

we have seen resilience, generosity,
and collaboration in the face of

adversity.

The Trussell Trust wants to see an
end to the need for food banks in the
UK. From our research, we know that,
people turn to the food banks in the
Trussell Trust network because they
do not have enough income to afford

the essentials, including food.

Whilst the volunteers and employees|
across the Trussell Trust network
provide practical support to people
who can't afford the things we all
need in life; it is not right that people
need to turn to food banks to get by.

When we move to a society without
the need for food banks, people will

have the ability to afford to buy the

Agree

Food banks across the Trussell Trust
network in Birmingham work to
collaborate, empower, and equalise
in their day-to-day practice.

They work in collaboration with their
partners to build better referral
pathways, so that people across the
city do not have to turn to a food
bank as their first port of call,
without any other form of advice or
support. They empower people who
have lived experience of using a food
bank to use their voice to build a
movement for change.

Finally, they also understand what
needs to be done at both the local
and the national level to end the
need for food banks.

Empowering people with lived
experience to help drive the strategy
forward and ensuring it is rooted and
relevant to their lives, should be the

first step towards developing the
action plan.

Agree

FavIg TOUT SySTEM;
to ensure our environment,
communities, and economies thrive,
is important. We would like to focus
in on the ambition to regenerate our

communities.

Currently, too many people have to

turn to food banks, and other forms

of food aid, as their first port of call.
Communities have always tried to
help each other when there isn't
enough money to put food on the

table, but the huge number of
people needing support right now is
new.

The ambitions of the Birmingham
Food Strategy go hand in hand with
the ambition to end the need for
food banks. A system where people
are one short-term shock away from
facing the difficult decision to turn to
afood bank for support can not be
characterised as one where
communities are empowered. It is
right that people who are most in

need are supported, but this should

Therefore, we would recommend
that the Strategy pays close attention
to the need (root cause) for
emergency food aid in Birmingham
and takes concrete action to ensure
that people do not have to turn to a
food bank as their first port of call.
This is compatible with the broader
Food Strategy.
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Agree

Itis important to have a healthy
population.

Agree

By taking these measures this will
ensure the success of the plan.

Agree

Strongly agree

Empowerment by the Birmingham
people is key, and their commitment
to the aims of the strategy are key to

being successful. | believe the work

programme and initiatives need to
be both 'bottom-up’ and 'top-down’
in order to be effective and
importantly successful and
sustainable long term.

Education and knowledge sharing
will be fundamental across all levels
of engagement, along with practical

opportunities and examples.

Strongly agree

100% agree with the vision and
commitment to achieving these goals
for ALL sectors of society. Itis
imperitative to promote consistent
messaging of a small number of key
concepts across the breadth of
agencies and the community to
effect these changes and have buy in
from all sectors.

Strongly agree

Making postive statements around
food choices eg promote eating
“healthy fat' rather than labelling all
foods high in fat as 'bad'.
Encouraging a balanced approach to
food choices and an increased
knowledge base of basic nutrition
and importantly energy balance from
a weight management and healthy
body perspective. Eg increasing
portions of 5 a day will help you feel
more energised; eating fibrous foods
helps you stay 'regular'; and so on

Through the family engagement
workshops remit of the HAF project
we are committed to developing
areas around food transformation,
food behaviour change and food
skills and knowledge and practically
making a difference to communities
across Birmingham.

Agree

TOTS TTENT (At TTeTe TS amr a0
stronger and resilient communities,
but it should not be right that those
in need have to rely solely on their

communities for support. The
provision of emergency food aid
should never be the first port of call,
or as a substitute for not having a
sufficient income to afford the
essentials.

We also know first-hand the role that
food banks in our network play in
supporting people when they are

unable to afford the essentials. They

are examples of communities
stepping up to support those most in
need, but they shouldn't be the first
port of call when people face a crisis.

When people find themselves up
against difficult life events or
financial hardship, it is their local
place where they turn to for support.
Without effective formal support at
the local level, people on low
incomes find their only option is to

turn to the informal networks of

T TOTE O T CouCT
To build a resilient food system
where people do not have to turn to
afood bank as their first port of call
requires action at all levels, from the
third sector to national government.
It also requires targeted action from
local government at all levels,
including Birmingham City Council.

When people face a financial crisis,
they deserve to have access to well-
run, effective, accessible, and
ed local services. Local decision
makers are much closer to the
ground. They can easily identify
communities in need of further
support.

dig

Therefore, one of the aims the
strategy should consider is the role
of the council in building a local
system which prevents people from
having to turn to a food bank as their

first port of call in a crisis.

This should include identifying
changes to support the council

Not Answered

Agree
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No answer

Agree

Locally grown food has little or no
packaging, transport and litter
associated. It is not “more
expensive”, when everything is taken
into account. It is satisfying to grow
It will be essential to protect existing
areas of land used for food growing
in the city and allocate additional
areas for this, especially where there
are no allotment sites. BCC has the
power as planning authority to
ensure that growing food is included
its Birmingham Development Plan
2031.

Food plants need pollination
Organise growing methods should be
preferred and the city council set an
example by phasing out chemicals
damaging to bees and pollinators in
its grounds management; see our
Save Our Soils campaign.

Food growing is a skill that people
have to learn. Community gardens
and allotments should be supported
to teach people, for example pairing
every school with an allotment site.
Or growing area in school grounds.

Agree

Matching locally available food with
demand could be a very cost
effective and rapid way to make a
difference, i.e. an information
platform

Food skills and knowledge

Agree

Agree

No answer

Not Answered

Not Answered

Page 295 of 874



BFOE strongly supports all of the
suggested initiatives. There should
be food exchange which may mean
information systems, where is food
and who needs it?. Existing farmers
markets need to be publicised and

celebrated.

Not Answered

Don’t know

Strongly agree

It is fantastic that calorie information
is now available in a lot of food
outlets. There is an opportunity to
challenge orgagnisations and
providers in the calories within meals
served. For example in a standard
outlet a main meal is often around
1000kcal - a very large % of daily
intake and with the commonality of
eating out across society this is a
huge factor to be considered.

There needs to be increased
education across all parts of society
to support and help individuals make
decisions that 