Appendix E — Overview Project Programme
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100 | Tendering and Contract Award

01 Advertizerment period

02 Tender Evaluation

04 DOFF Meeting

105 Secure Signatures on OFR Report ! Chief Officer Report

06 Iszue Contract Sward letter and place arder

108 Collate Construction Pack.age for Handower

103 [Construction

1o Site Team Info Prack,

111 Early discussion and appoinment for @5 Outies

112 Fre Start Start Meeting

13 Fre Construction Health and Safety Meeting

114 TRFZ Submission by Contractar

115 THFE Approval [normally 21 days)

& MES WA Motice: 3 month & 10 Day prior bo works starting on site

17 ‘warks Stark Mofication to Highways! Kier

13 Lead in Period { Material Order

113 Construction Period

1210 Issue Completion Certificate

121 Motice of wWork.s End Oate ko Highways { Kier

122 [RELE

123 DObtain &= Built Drawings § Certificates ! Health & Safety File

124 Hand Ower Highways { Kier

126 Final Account Agreed

126 [Defects Correction Period

127 Diefects Carrection Period

128 |zzue Defects Correction Certificate

129 Forward Oefects Correction Certificate to Highways ! Kier

130 [Post Implementation Beview [PIR]

13 FSa 4

132 Complete PIR




