
Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be 

discussed at this meeting 
 

  

BIRMINGHAM CITY COUNCIL 

  

ECONOMY, SKILLS AND SUSTAINABILITY OVERVIEW AND SCRUTINY 

COMMITTEE  

 

 

FRIDAY, 15 JANUARY 2016 AT 10:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

      
1 NOTICE OF RECORDING  

 
The Chairman to advise the meeting to note that this meeting will be webcast for 
live and subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs. The whole of the meeting will be filmed except 
where there are confidential or exempt items.  
 

 

      
2 APOLOGIES  

 
   
 

 

3 - 20 
3 MINUTES  

 
To confirm and sign the Minutes of the meeting held on the 11 December 2015. 
 

 

21 - 122 
4 DRAFT SKILLS INVESTMENT PLAN  

 
Councillor Penny Holbrook, Cabinet Member for Skills, Learning and Culture; Jane 
Newman, Employment Development Manager. 
 

 

123 - 132 
5 SEVERN TRENT WATER - BIRMINGHAM RESILIENCE PROJECT  

 
Sarah-Jayne O’Keefe, Public Relations Manager and Dominic Moore, Land and Planning 
Manager.  
 

 

133 - 138 
6 WORK PROGRAMME FOR THE ECONOMY, SKILLS AND 

SUSTAINABILITY OVERVIEW AND SCRUTINY COMMITTEE 2015/2016  
 
To note the work programme. 
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P R I V A T E   A G E N D A 

      
7 REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 

ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if received).  
 

 

      
8 OTHER URGENT BUSINESS  

 
To consider any items of business by reason of special circumstances (to be 
specified) that in the opinion of the Chairman are matters of urgency. 
 

 

      
9 AUTHORITY TO CHAIRMAN AND OFFICERS  

 
Chairman to move:- 
 
'In an urgent situation between meetings, the Chair jointly with the relevant Chief 
Officer has authority to act on behalf of the Committee'. 
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46 
 

BIRMINGHAM CITY COUNCIL 
 
 
 
 
 
 
  

 
 
 

MINUTES OF A MEETING OF THE BIRMINGAHM ECONOMY, SKILLS AND 
SUSTAINABILITY OVERVIEW AND SCRUTINY COMMITTEE HELD ON FRIDAY, 
11 DECEMBER 2015 AT 1000 HOURS IN COMMITTEE ROOMS 3&4, COUNCIL 
HOUSE, BIRMINGHAM 
 
  
PRESENT: - Councillor Quinn in the Chair; 
 

Councillors Barrie, Hughes, Huxtable, Jenkins, O’Shea, and Rehman  
 
ALSO PRESENT 
 
Councillor Lisa Trickett, Cabinet Member for Sustainability 
Baseema Begum - Research & Policy Officer 
Jacqui Kennedy, Acting Strategic Director for Place 
Chloe Tringham, Head of Fleet and Waste Management  
Errol Wilson – Committee Manager 
Benita Wishart - Overview and Scrutiny Manager  
 

****************************** 
 
 

 
 
 NOTICE OF RECORDING 
 

39 The Chairman advised and it was noted that this meeting would be webcast for live 
or subsequent broadcast via the Council’s Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may record 
and take photographs. 
 

 The whole of the meeting would be filmed except where there were confidential or 
exempt items. 
___________________________________________________________________ 
 
APOLOGIES 
 

40 Apologies for non-attendance were submitted on behalf of Councillors Badley, 
Evans, Islam, Jones and Spencer.   

BIRMINGHAM ECONOMY, 
SKILLS AND 
SUSTAINABILITY OVERVIEW 
AND SCRUTINY COMMITTEE 
11 DECEMBER 2015 
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MINUTES 
 

 The following amendment was noted: - 
 
Minute No. 35 
 
The minute on page 58 should include - Councillor O’Shea declared his non-
pecuniary interest as a member for Acocks Green BID. 
 

41      RESOLVED: - 
 

That, subject to the inclusion of the amendment, the minutes of the meetings 
held on the 13 November 2015 having been previously circulated, were 
confirmed and signed by the Chairman.  

  ___________________________________________________________________ 
 
 CABINET MEMBER FOR SUSTAINABILITY   
 
42 Councillor Lisa Trickett introduced the item and drew the Committees’ attention to 

the Birmingham Innovative Green Sustainable City Growth Plan that was 
circulated at the meeting.  She made the following statements: - 

 
� The document detailed where they intended to move in terms of the wider 

work that they were doing concerning the Green Agenda, the Smart City 
Agenda and the Sustainability Agenda.  
 

�  Linked into this was the whole standing of the resources and assets they 
had as a City.  Waste was one of the key resources they had available 
over the next two years to shape a more coherent sustainable future and 
to recover energy in a way they did not had before.   
 

� They were trying to stop seeing green smart and sustainable as the icing 
on the cake as this was part of the whole mixture.   
 

� They were just running projects rather than creating a wholesale change 
that was needed if they were to deliver on the requirements in terms of 
climate change and low carbon targets. 
 

� There was some challenge, if they had to make a decision far too many 
people within the City because of cuts had to make decisions between 
food and fuel, then discussions about low carbon and what happens to a 
specific island was not on top of their list.  
 

� When they speak of their child’s right to clean air, food, and old people 
trying not to die in fuel poverty, they had a different dialogue.   
 

� What they were trying to show was that whilst they would continue to 
develop policy and programmes to deliver on the low carbon agenda which 
was tied up in the Mears Metric on the liberal cities indicator, they would 
also measure progress in terms of how they deliver on fuel poverty, 
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cleaner streets, recycling, changes to modal shifts and critically, jobs and 
skills.   
 

� It was not felt that sustainability in the Green agenda could be separated 
out from the jobs and skills agenda.  In 2007, work was done that 
highlighted that they were best set up to change their manufacturing profile 
and their jobs profile into the green economy.   
 

� It was never properly seized and it was never used for their procurement 
and the opportunities in the most effectively way, partly as a result of waste 
being tied to contract, but because they did not create the certainty and 
framework that this mattered to Birmingham.     
 

� There were two sides of the same coin in relation to equipping the 
economy that creates the skills and employment pathways.  There was 
also the other side of sustainability and the outcome about ways to 
wellbeing through adopting sustainable approaches.   
 

� They could deliver on those fundamental ways of connecting citizens and 
ensuring that citizens had the ability to learn.  They were trying to look at 
the whole system approach. 
 

� Councillor Trickett drew the Committee’s attention to the rectangle in the 
middle of the document and advised that they were now not referring to 
smart city, but smart approaches that would deliver the city and the 
outcomes they were looking for.   
 

� They would use data technology and systems approaches to help deliver 
and reconcile the three pillows of sustainability - economy, environment 
and society.   
 

� At the core of this was the absolute imperative through which they had 
created a new contract with the citizens and a new collaboration with 
partners to shape and build for the future.  They were looking at the key 
plans that they had available and underlying this was a whole range of 
projects and various other areas.  She undertook to circulate as an 
example an energy plan.   

 
Councillor Trickett then drew the Committee’s attention to the Place Mat – Future 
Sustainable City document and highlighted specific points in relation to its 
contents concerning the following: -  
 
a) Housing 
b) Energy 
c) Waste 
d) Birmingham Connected 
e) Health 
f) Natural Capital 
g) Digital 
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In response to questions from the Members, the following were amongst the points 
made:-  
 

I. In terms of Parks and Natural Capital, the whole point of the Natural Capital 
Accounting tool was to ensure that if green space was taken out, you create that 
rebalance and ensure that the impact in terms of the benefits to the environment 
goes back in.   

 
II. This was about trying to get that payback within the system.  It was also a way of 

accounting differently and it would be a challenge for Birmingham in a number of 
other local authorities as they had to start not just us as a Council, but our 
partners in the Health Service.   

 
III. They know that all the people who exercise regularly, people who walked their 

dogs or run through the parks, what this had shown was that if they started doing 
this at a certain age that they had a lower dependency on the Health Service 
after a number of years.  A lot of this was about the associated benefits.   

 
IV. One of the discussions they were having through the Health and Wellbeing Board 

and others was how they account for some of the programmes they had 
developed such as the Active Parks programme which was successful in terms of 
community participation.   

V. They were now in receipt of data in terms of what this potentially meant 
concerning people’s fitness and health and wellbeing and what this translates 
through in terms of money.  It was about trying to get a whole system accounting 
process.     

 
VI. In relation to the disposal of parks and acreage it was for opposition leaders to 

oppose things.  It was hoped that they had a degree of rationality on how this was 
approached.  There was a lot of green space within the City that was not 
effectively used, example No Ball Game signs on some Council estates. 

 
VII. They could secure the future of the City’s parks, but they were looking creatively 

about some of the spaces around them. They could make them safer by creating 
an overview.  It was not about the wholesale flogging off green space, but about 
how they could be used more effectively.  This could be about the whole public 
estate programme as what was found in some areas where there were green 
space there could be a police station that was going to close a fire station that 
needed to be modernised – there was a way about trying to group these together.  
It was about looking at the totality of the green space. 

 
VIII. With regard to skills profile a small piece of work had been commissioned to look 

at where the economy was moving in the City and where the skills agenda would 
be needed.  Again, one of the discussions that was had with Councillor Penny 
Holbrook, Cabinet Member for Skills, Learning and Culture and others was the 
concern that you had to build a big enough pipeline and was one of the things 
they had discussed with the colleges. 

 
IX. If they were to deliver a low carbon agenda, the schools the Further Education 

Colleges and employers could work together to create that skills and employment 
pathway.  They had a habit of counting inward investment, but this did not 
necessarily meant changes.  The life and wellbeing of individuals in the City and 
the work that they were doing with Greater Birmingham and Solihull Local 
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Enterprise Partnership (GBSLEP)  was to try and understand how they meet and 
create that Level 1 through to Level 3, 4 and beyond in terms of the skills 
employment path.  

 
X. In 2016 they would be running with Solihull MBC a Future Skills Green Day event 

where they would have 30 schools with over 300 school children with careers 
employers doing a Dragon’s Den where people pitch some of their ideas at where 
they see potential opportunities.  The idea was to try and engender an interest in 
some of the young people so that that interest in the environment could be taken 
through. 

 
XI. In terms of the parks and the budget, the parks had to be thought of differently.  

They were not just spaces for people to walk their dogs, or play, but were 
connecting spaces.  They were spaces that were an opportunity for employment 
and enterprise.   

 
XII. There were huge opportunities evidenced by other cities of developing catering 

and a whole series of programmes that still kept the importance of free space and 
creative space for natural enjoyment alongside other ventures that might provide 
some resource.  The Chamberlain 21 Initiative that they were looking at in the 
south of the City was one such thing. 

 
XIII. Concerning Anesco and reducing energy bills, they were currently looking at and 

had commissioned work to look at the different structures and vehicles that might 
be possible in terms of decentralising energy.  They had done some cluster 
mapping and GBSLEP had funded this.   

 
XIV. Where there may be District Heating Schemes to work in in the future and one of 

those was the Selly Oak Campus where they had the University of Birmingham 
and various areas.  Discussions were had about how you overlay potentially your 
energy district with your green travel district to create a whole system approach.         

 
XV. They were looking to bring proposals for ANESCO over the next few months and 

were likely to look at a series of options where they go into partnership with 
someone else and then move to registration and licensing.  They needed to try 
and find a way that they could ensure that they pass on to the citizens of 
Birmingham the opportunity to address fuel poverty. 

 
XVI. With regard to Digital Birmingham and open data, one of the critical things was 

that they had a number of activities operating in parallel.  This was an arear 
where they would see some efficiency brought together by mainstreaming some 
of the work.  They had recently secured an ERDF programme attached to open 
data and they were keen to use a number of officers within the Council who 
already had huge skills and being effectively pooled.  It was believed that they 
could pool these better. 

 
XVII. In terms of the ITA and emissions, they were conscious of this when they had 

expressed concerns to Councillor Sir Albert Bore, then Leader of the City Council 
concerning the Sprint Service.  The problem was that this was going to be 
potentially cleaner going through this quarter, but then belching out its fumes as it 
goes through some of the suburbs.   
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XVIII. A report was submitted to the ITA engaging National Express and others to look 
at hydrogen fuelling of this and others.  They were engaged with Transport for 
London on how authorities that needed to deliver on the air pollution target on 
how they uses this to encourage the market to come forward. 

 
XIX. They could not underestimate the importance of taking hearts and mind with 

them on this one.  Mobility and air quality was a critical thing that had come 
across many cities, but equally the power of the Car Lobby be it VW as a major 
contributor to the economy or Members of the current administration. 

 
XX. Clean Air Zones were different to congestion charging and they were in the early 

days of looking at how they do this.  This was an area where there could be some 
budgetary pressures in the future.  This was more about ensuring that they did 
not have the budgetary pressures down the line and putting in the action now.   
Following the Christmas period they would be installing cameras and sensors to 
ascertain where the most important areas were in terms of clean air zones.   

 
XXI. This would be funded by the Government and would be done in partnership with 

the Government so that they develop clean air zones or approaches to solution.  
The Government had committed that when they look at things like HGV’s, what 
they do in terms of putting them around the edge of the City, example when they 
relocate the Wholesale Market, as part of that plan they would work with the 
Council to see how they could use their legislative capability alongside the 
Council’s powers.             

 
XXII. There was no proposal to outsource street cleansing, Fleet and Waste.  The 

issue they were looking at was a broader strategy for waste post 2019.  They 
were committed to working with cross-party concerning the issue and had cross-
party Steering Group that was overseeing the waste strategy where they were 
discussing the various options.   

 
XXIII. The figures within the budget relate to the mortgage payment that would no 

longer be required relate to a number of depots and garage payments and a 
broader introduction of efficiency and productivity within the service.  The issue 
was that they needed to look at waste disposal, waste collection and innovation.   

 
XXIV. The wheelie bins roll out had been the fastest roll out of wheelie bins in Europe – 

660,000 wheelie bins had been rolled out in Birmingham and they now had a 
chance to stabilized this service and bring it through .  There were other aspects 
they need to look at such as franchising and management buyout.  This would be 
strategy driven and outcome driven, not technology driven.  It would be down to 
what works within in localities. 

 
XXV. Concerning fines for clean air pollution, experience of the Government was that 

they were good at devolving the axe, the blame and the pain to localities and 
there was clarity that leads to advice as to whether the fines could be devolved 
down to local authorities if they did not meet thee emission zones. 

 
XXVI. In terms of nudging, the critical thing the Green Travel Districts which were the 

ones they were working with at the moment, the Selly Oak Green Travel District 
with Queen Elizabeth Hospital, the University of Birmingham and the localities 
chaired by Jacqui Smith was the whole thing about the last mile.  Too much 
gridlock and pollution was down to people driving that last mile that they did not 
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need to do the short journeys.  The more they could nudge people so that they 
use the walk to school programme could make a difference.  

 
XXVII. In terms of certainty, they were looking with partners on ways they could put solar 

panels on the cycle ways and light up some of the City’s parks and was 
something that could benefit all cycle lanes in the City at minimal costs.  The tariff 
changes blew this out of the water.  It was the speed at which these things were 
happening which meant that some of the local SME’s were less confident to carry 
on. 

 
XXVIII. With regard to Innovation Birmingham, as a City they were now on the Governing 

Body of Climate KICK.  Innovation Birmingham was something that they could 
justifiably be proud of and need to work with as the fact was that Birmingham was 
one of the first City to have a Science Park and had worked with that and 
developed it to Innovation Birmingham was a testimony to the City’s creativity 
and the partner they engage with. 

 
XXIX. In relation to the reductions in play areas and parking charges, this had to be 

seen in a whole system whole place approach which was the way they were 
going to try and deliver these cuts.  They already had £500m cuts in the system.  
Things they had taken for granted that they were able to deliver; the money will 
not be there.  There were little guarantee around and they were aware of the risk 
of what they had to do was to try and think and work differently.  They needed to 
work with local Members and try and explore where there were opportunities. 

 
XXX. Councillor Trickett noted Councillor Huxtables’s comment concerning the play 

areas creative approaches and advised that she was having discussions with the 
Deputy Leader, Councillor Ian Ward and Marketing Birmingham on how they 
could look at the City’s assets differently and to present them in a system way.  
These and the A38 they would be picked upon and anything that goes into the 
locality.  

 
XXXI. What happens with Tyseley Enterprise District, was that they had commissioned 

Ricardo Foresight and the fact that they had a coherent District Plan for Tyseley, 
this meant that this was a valuable asset in that area and this would be counted 
in any business planning they took forward for Tyseley in the future.    The 
volume of the Planning Framework and the ownership of Tyseley would be 
something that they would look at.  How this was valued in terms of future 
agendas had some real potential. 

 
XXXII. Councillor Trickett noted Councillor Huxtable’s comment concerning the Green 

Commission and advised that they were reviewing the Green Commission and 
the Smart Commission.  The Green Commission was a commission of GBSLEP 
and they were in discussion with GBSLEP and partners which was known as 
Birmingham Green Commission and provides some challenges to Solihull.   

 
XXXIII. They may look at was to retain the Green Commission as it was as the Deputy 

Leader of Solihull MBC sits on the Commission which was cross-party within the 
broadest framework of the GBSLEP.  It may be that they look to do as part of the 
plan was to set up a Governance Board for the Sustainable City and on that basis 
would operate it on a more traditional line of having opposition representation as 
this would be about Birmingham position.    
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XXXIV. In terms of the waste and resources, there had been significant progress and the 
fact that they had moved forward in a strategic way, they may not have met the 
tracking deadlines, but that they would not have the future of the City to have 
waste and how they use waste reconfigure new opportunities around 
sustainability driven by some kind of process and tick sheet for a scrutiny report.  
It was preferred that this be driven by a strategic requirement to bring the 
outcomes for the citizens of Birmingham.     

 
The Chairman thanked Councillor Trickett for attending the meeting and presenting the 
information.   
_____________________________________________________________ 

         
 TRACKING REPORT FOR FROM WASTE TO RESOURCE  

 
43  The following report of the Cabinet Member for Sustainability was submitted:- 

 
(See document No 2) 

 
Jacqui Kennedy, Acting Strategic Director for Place, introduced the item and took 
Members through the report.   
 
Councillor Huxtable commented that the Strategic Director had stated that there were 
no redlines, but that reference was made to the Budget Consultation document 
concerning outsourcing refuse collection and street cleansing.  The Cabinet Member 
had ruled this out in her statement stating that there was a redline.  He questioned 
whether there was or was not a redline concerning the issue. 
 
The Chairman referred to her earlier comments to the Cabinet Member that this may 
be getting ‘bloody’ as the Committee could not realistically go through the Tracking 
report without having an eye on what was a public document about the future over 
that period through 2020 in terms of reduction to the whole service.  As this was so 
constructive in the comments about how they would be moving forward, they needed 
to explain how with the budget challenges mapped out to 2020, they still hope that 
these pathways could be delivered.   
 
Ms Kennedy advised that there was a lot of work to be done within the service to 
improve it.  They needed to demonstrate in a direct delivery service that they could 
deliver effective efficient and economic service to the local authority.  She stated that 
when she advised that there were no red lines, there was a lot of work they could do 
within their current directly delivered service to improve provisions to the citizens and 
to make savings.  Politically people would make decisions and their political mandate 
was to improve the service.  They have a year to deliver an efficient, economic and 
quality service on waste collection and street cleansing.     
 

 An extensive discussion took place concerning each recommendation and in 
response to questions, the officers made the following statements:- 
    
Recommendation RO1 
 

a. Ms Kennedy advised that this was in its early stage and that a public dialogue 
had been set up on Birmingham Speaks which they were trying to put out 
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through social media.  She undertook to circulate the information to all Elected 
Members.   
 

b. They were looking at how they did it best for the New Year to ensure that this 
information was given to all citizens.  They have tried to be smart, but had 
recognised that not all citizens had access to the web.   

 
c. Letters and ideas would be welcomed from all as the citizen’s ideas would be 

valuable.  They use the Be Heard approach and had had a number of 
targeted interviews with key stakeholders and partners.   

 
d. Ricardo Foresight had produced the questions for them that would be 

circulated to a wide audience early in 2016. 
 

e. BMG was doing the public consultation exercise which would take place early 
in 2016.  This would be a survey to residents.  Although they had a 
comprehensive social media exercise with residents, there was the 
opportunity who did not tap in through this medium to have a voice in terms of 
the consultation exercise.  
 

f.  All complaints were used as suggestions for service improvement and these 
would be fed in.  The research company had access to all their data and they 
were trying to put more of their data in the public domain.  The key 
stakeholders were the citizens of Birmingham.   

 
g. A full review of the on street recycling banks were being undertaken as some 

of these did not recycle sufficient materials and income generation to cover 
maintaining the cleanliness of the sites.  A report would be taken to the 
Cabinet Member shortly to consider the decommissioning of some of these 
sites.   

 
h. This would be done in consultation with the Ward Councillors.  The Charity 

sites had permission from the City Council to be on the highway and they 
should know who the charities were.  They were also required to keep the 
sites clean.   

 
i. There were two thing in the way in which they work which had resulted in 

people putting more waste around the bins.  The street cleaners took the bags 
out of the bins and place them alongside the litter bin and wait for a vehicle to 
collect it which had not happened.   

 
j. Work was being done to streamline this.  They were looking at everything that 

was causing the problems on the streets in terms of recycling bins; on street 
recycling bins; the size of the bins; the way the methodology was used to 
work around street cleaning and bin collection. 

 
The Chairman commented that it would be useful if the Committee had site of the 
report to help generate or feel that they were taking this forward in terms of review 
rather than just sitting with one Member so that they could help to cascade it.  This 
might be another way in which they could help boost the business engagement 
objective of this. 
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Ms Kennedy advised that in January 2016 they were looking to have a number of 
Elected Members Workshops to speak about the current service; the waste strategy 
for 2020 and the constraints and opportunities around waste enforcement.   
 
Recommendation 1 was not achieved, but progress was being made.                    

 
Recommendation RO2 

 
i. Ms Kennedy noted Councillor Huxtable’s comments concerning the 

breakdown of the Wards in terms of recycling for both paper and multi-
materials, not green waste and focusing on the two wheelie bins pilot Wards 
and advised that the numbers spoken of may not be directly comparable, but 
that she would circulate a written response concerning the issue.   
 

ii. From the 1st April to 2016, the proposal was that they publish all information 
so that they did not had to wait on City Council question time and having to 
write reports so that they could get this information out for all citizens to see 
how they were performing.  Their commitment around waste management 
was to put everything out into the public domain.       

 
iii. In terms of the funding for composition and analysis, this would be essential to 

enable them to put forward to the Council the appropriate consideration for the 
right methodology for the waste.  They needed to know that the composition of 
their waste some of the waste disposal issues would vary i.e. food waste etc. 
that was in the residual waste.  The composition analysis would be done and 
funded through the waste strategy.       

 
iv. The wheelie bins were chipped as part of the rollout, but money was set aside 

in the medium and long-term financial plan as they were aware that the 
contract was up in 2019 to fund the preparation.  As a Council they were 
information savvy in drawing up a specification for the contract.  There had 
been funds set aside in the long-term financial plan for that work.   

 
v. The chips linked the bins to the property.  The composition analysis needed to 

be done by Wards as what they were saying was that the solution may not be 
the same for the whole of the City.   

 
vi. The current composition analysis had only looked at 3 of the depots so the 

waste to the three transfer stations.  It could identify where it came from but it 
could not identify the exact Wards.  Knowing what was in the waste could help 
to ascertain the right figures for each Ward.   

 
vii. They were delivering all the bins which would take 12 week for things to 

stabilise for the rollout for each depot.  Perry Barr had three issues – vehicle 
availability, routes used etc.  This was a complex programme in terms of 
properties and where they were, flats and other things.  It could not be stated 
that Perry Barr was fully stabilised as there were still some missed collections. 

 
Recommendation RO2 – No progress made.     
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Recommendation RO3 
 

1. In terms of the governance structure a copy of the structure would be sent to 
the Scrutiny office for circulation to the Committee.  They had two groups and 
this was approached ass a City Council wide – the officer group which 
comprised the sub-boards which were led by different persons from the 
Council.  Above this group was the cross-party group. 

 
2. The scrap metal collectors had to be licensed and if Members were aware of 

scrap metal collectors they could check on the website to see if they were 
licensed.  If there were any concerns Members could email the team.  There 
were issues with fly tipping where they had people collecting metal and taking 
the bits that had value and tipping the rest.   

 
3. They were lobbying the Government on the regulations concerning fridges.  

They were also looking at excess packaging as there were European 
directives that Trading Standards would bring forward concerning excessive 
packaging and they were starting with their own businesses first .  They were 
liaising with some of their colleagues around the country where they were the 
primary authority for some of the biggest perpetrators for excessive 
packaging.   

 
4. They would be talking to some local businesses to see if when they sold a 

fridge they would collect the old ones back and whether they would take the 
old mattress back when they deliver a new one without charging for it.  Part of 
the technology Ricardo Foresight was looking at was the opportunity to see 
how they could recycle mattresses and fridges.  There were a number of 
significant operations that were on-going concerning enforcement around fly-
tipping. 

 
5. Licensing officers were getting on with identifying some specific areas 

concerning the licensing of private rented sector.  There were some good 
private landlords in the City, but there was some poor ones also.  The rogue 
landlords would be targeted through the waste enforcement team who did not 
dispose of things appropriately. 

 
6. They would work more smartly as they were not working as integrated as they 

could.  They needed to change people’s attitude regarding waste.  Historically, 
the City had a dependency approach to rubbish and people could just put 
anything out at any time and it would be collected.  They were now more 
intelligent as to how they dealt with refuse that was placed on the streets and 
were looking to target people who were fly-tipping and littering the City.     

 
7. They were targeting rogue landlords and not good landlords who persistently 

causes problems.  They would also tackle tenants and contractors who uses 
the highways as a tipping point. 

 
8. With regard to street cleaning, they were looking at an intelligence approach 

to the issue.  Currently they had a traditional approach to street cleaning i.e. 
areas, zones, milk rounds, picking up from litter bins and were looking to 
review this and were keen to do the Keep Britain Tidy approach. 
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9. Concerning bulky waste it was uncertain that they could evidence an increase 

in fly-tipping concerning the bulky waste and charges.  They were monitoring 
the fly-tipping.  There were some streets in the City that may never needed to 
be cleaned but a full review using the Keep Britain Tidy methodology would be 
used to ensure that the streets were cleaned when appropriate. 

 
10. In relation to bulky waste, they were looking for a solution for the mattresses 

specifically as part of the future waste strategy and how they could better deal 
with these as they were a problem.  They were in discussions with re-use 
organisations through the workshop and were talking to them about how they 
could better pick up and reuse items that would otherwise be collected as 
bulky waste.  There was a link on the website, but the furniture had to be in a 
certain condition.    

 
(Councillor Jenkins declared his non-pecuniary interest in the item as a private 
landlord). 
 
Recommendation RO3 – In progress.     

 
Recommendation RO4 

 
a. In terms of any alternative options and local solutions, a full value for money 

business case and options paper based upon the findings of Ricardo 
Foresighting looking at the waste and the option in terms of technology.  
Ricardo Foresighting was due to produce their initial report by the end of 
December 2015 with a view to them producing their final report towards the 
end of January 2016. 

 
b. Concerning the Commissioning Model Strategy, going to Cabinet, this was 

schedule for March 2016 on a programme plan. 
 

c. Regarding the Condition Survey, this was scheduled for this year and was 
brought forward as a recommendation from the Scrutiny Review.  The first 
part was done in February which was an initial condition survey, but during 
the shutdown period the plan was up and working and only so much could be 
done.  It was expected that the second part would be done during shutdown 
next year. 

 
d. The condition Survey had been done and it was known that post 2019 with 

some minor adjustments, the duration would be for a further 15 years.  The 
options appraisal around Tyseley still needed to be done looking alongside 
the other technologies that were available.  The condition of Tyseley needed 
to be known as there would be a dual purpose in having that final survey.    

 
Recommendation RO4 – Not achieved but progress made.  This recommendation 
was to come back to the Committee before it goes to the Cabinet in March.      
 
Recommendation RO5 
  
There was no comments on this recommendation 
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Recommendation RO5 – In progress.  This recommendation was to come back to 
the Committee before it goes to the Committee and that it was fully flagged up within 
the financial planning of the Council.      
 
Recommendation RO6 
 
The Communications Team was handling the communication and were undertaking 
a campaign approach beyond the launch as this was about changing behaviour and 
understanding the consequences.  There would be a short media launch/press 
release which would tell people how they could make their voice heard and make 
representations.  One of the things they were looking at was whether they could use 
the roadshow approach that was used for the wheelie bins rollout, but it was 
uncertain whether they could resource this. 
 
The whole strategy was around educating and enforce and were looking at every 
contact with members of the public with the waste service and to get out of some of 
the key messages    
 
Recommendation RO6 – Agreed.   

 _________________________________________________________________ 
 

 TRACKING REPORT FOR HOUSEHOLD RECYCLING CENTRES  
 
44 The following report of the Cabinet Member for Sustainability was submitted:- 

 
(See document No 3) 
 
Recommendation RO1 
 
This could be part of what they put in their contractual requirement –reduce, reuse, 
recycle.  They were looking at an outcome focused contract and this would be 
something they offer as part of the specification.   
 
Recommendation RO1 – In progress 

 
Recommendation RO2 
 
In response to questions, the officers made the following statements: - 
 

i. There was no proposal to increase green waste charges in 2016/17.  There 
was consideration that they might revisit this in 2017. 

 
ii. In terms of the garden waste this was picked up from this recommendation as 

one of the items in the access improvement plan.  An exercise was 
undertaken following the recommendation which looked at two parts – 
whether they could have a separate garden waste facility.   

 
iii. There were a number of reasons this was not pursued: - the finance would 

cots £600k to put a basic garden waste in place and the timing as the 
Environment Agency stated that they would need to go through a prescriptive 
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waste permit to get the site operational.  This would have meant that the site 
would not be available until mid-summer and it was needed earlier as April 
was when the season commence. 

 
iv. The access improvement plan was considered and how they could improve 

the customer experience in going into the Household Recycling Centres 
(HRC) for the citizens to dispose of their garden waste if they did not wish to 
purchase the service.  This had worked during this year as they did not have 
as many complaints throughout this year as they did in 2014.    

 
v. By providing the extra capacity within the three sites, to dispose of garden 

waste, made the journey more pleasant for residents.  There were a number 
of other things that were put in place to try and help.  The traffic counters were 
in place and were being monitored to ensure when the peaks were in 
communications out residents.  The webcams were also in place an people 
could go online and see queues before setting out.   

 
vi. If they wanted to tackle air quality and car journeys, people with green waste 

from their gardens should compost at home.  They would be encouraging 
Elected Members to encourage householders to compost at home rather than 
bringing in an alternative collection process. 

 
In terms of green waste in parks, they were looking at how they could use their parks 
around green waste better    
 
Recommendation RO2 – Achieved 

 
Recommendation RO3 
 
The cost of disposing of waste imported from elsewhere was £35 per tonne plus tax.  
As a City they were asking the question whether the public and Elected Members 
wanted to consider just having Birmingham only household waste in the HRC. 
 
The B36 residents from Solihull that used Tameside Drive, they were reviewing that 
agreement.  The usage from the B36 residents was closely monitored and there had 
been some significant abuse of that and this proposal would help the genuine B36 
users should the agreement goes forward.      
 
Recommendation RO3 – Progress made  
 
Recommendation RO4 & RO5 
 
They were working with Jericho to see whether the model could be replicated out, 
but it had its complications.  It worked well at Norris Way, but this did not stop them 
from looking at how they could roll this out.  They were in discussions with Jericho to 
ascertain how they sort this out.  There were some challenges around the current 
contract and they were looking at how they could go forward under the new waste 
strategy.  
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They were pursuing rigorously the contract to extend it to the 2019 date and was 
work with their legal and procurement colleagues concerning the issue to ensure that 
they were not breaching anything by extending the contract. 
 
Recommendations RO4 and RO5 – Agreed  
 
Recommendation RO6 
 
There was no comments on this recommendation 
 
Recommendation RO6 – Progress made. 

 
Recommendation RO7 
 
In response to questions, the officers made the following statements: - 
 

� People in trade were claim that a lot of their waste was household waste.  
This had become more apparent with the black bags changing to the wheelie 
bins.  They were looking at how they could help traders to reduce their waste 
as it was not only about trade waste provisions.  They had discussed having a 
chargeable site for trade waste, but they had not taken this to a conclusion.     

 
� The flats above the shops were domestic waste and in different parts of the 

City they were putting in large paladin bins for domestic waste only.  As soon 
as these were abused they were looking to take action against the traders.  
They had worked well in some of the pilot areas where traders did not abuse 
them. 

 
� In terms of traders, officers had been trained in terms of their duty of care 

responsibility.  They did not just have to have to have a waste disposal 
contract, but it had to be suitable for the waste generated.  A contract with one 
bag may be a food outlet and would not be sufficient, so they would take 
action accordingly.    

 
Recommendation RO7 – In progress. 
 
Recommendation RO8 
 
The Chairman stated that this recommendation came back to the Committee for the 
Committee to think about.  In terms of the schedule the officers had detailed the 
overarching time line that they were getting the report from the consultants back 
concerning the general waste strategy at the end of this month to the beginning of 
January.  There was also the public consultation and dialogue on waste going 
forward.  She suggested that at the February Committee meeting they could come 
back with any matters arising as this could join up usefully on the work with Local 
Centres. 
 
Recommendation RO8 – Agreed  

 
The Chairman thanked Jacqui Kennedy and Chloe Tringham for all the work they did 
in getting the report to the Committee and the detailed explanations.    
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__________________________________________________________________ 
 

BUSINESS IMPROVEMENT DISTRICT 
 

45 The Chairman informed the committee that agenda item 7 had been withdrawn as 
regrettably the Deputy Leader, Councillor Ian Ward and Councillor Tahir Ali, Cabinet 
Member for Development, Transport and the Economy were unable to attend the 
meeting. 

 
Councillor Huxtable commented that just as they had gone through some of the 
budget consultation proposals with Councillor Trickett earlier, perhaps when 
Councillors Ward and Ali were able to attend the Committee they could include their 
item on BIDs the opportunity to ask them about the budget consultation proposals 
that were pertinent to their portfolios within the remit of this Committee.  He stated 
that he was aware that the next schedule Committee meeting was after the end of 
the consultation process.   
 
The Chairman stated that she was trying to find a suitable time in both the diaries of 
the Deputy Leader and Councillor Tahir Ali, Cabinet Member and if necessary would 
try to do this at the opportune moment. 
 
Councillor O’Shea expressed disappointment that the Cabinet Members were unable 
to attend the meeting.   
 
Councillor Rehman enquired how far they were with Sparkbrook and Springfield BID 
process and whether they would have another re-ballot. 
 
The Chairman advised that this would be added to their shopping list 
___________________________________________________________________ 
 
WORK PROGRAMME FOR THE ECONOMY, SKILLS AND SUSTAINABILITY 
OVERVIEW AND SCRUTINY COMMITTEE 2015/2016 

 
 The following work programme was submitted:- 

 
 (See document No 4) 
 

Councillor Huxtable stated that at the last meeting he had spoken of his 
disappointment that the Transportation and Highways Capital programme for 
2015/16 and 2017/18 was not scheduled to come to Cabinet until December 
2015, part way through the Municipal Year.  This had now been put back to 
January 2016.  If this trend continue, it would not be a Capital Programme for 
2015/16 but would be for 2016/17 etc.  He questioned when the Cabinet Member 
would take the decision on the Capital Programme which theoretically started in 
April 2015. 
 
Councillor Huxtable stated that they had some time ago had an interim report on 
the maximisation on the HS2 benefit to this Committee, but that they did not get a 
full report on it to take it to City Council.  It was known from the Work Programme 
that the Cabinet was due to take a decision on the HS2 programme delivery plan 
and resource requirement on the 26th January 2016 by the Deputy Leader. 
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The Chairman advised that in relation to the Transportation and Highways Capital 
programme, the proposed date of the decision was the 26th January 2016.  She 
suggested that if the Committee would like her to she would draft a letter noting 
the 2015/16 aspects and the questions. 
 
In relation to the HS2 interim report, this could be taken forward in two ways 
without having to get round this table again and do it in that format.  The 
Committee could look at the draft report as it goes on the 26th January 2016 and 
would be happy if Members comment on what was in the draft report to her which 
could then be sent to the Deputy Leader to ensure that this was included within 
the draft.  If they did not like that report they would be free to call it in to this 
Committee after it had gone through the Cabinet decision.      

 
46          RESOLVED:- 

 
That the work programme be noted. 

___________________________________________________________________ 
 

 REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS 
RECEIVED (IF ANY) 

 
47 The Chairman advised that there had been no requests for call in/councillor call for 

action/petitions received.  
_______________________________________________________________ 

 
AUTHORITY TO CHAIRMAN AND OFFICERS 

 
48 RESOLVED:- 
 

That in an urgent situation between meetings the Chair, jointly with the relevant 
Chief Officer, has authority to act on behalf of the Committee. 

_______________________________________________________________ 
 

The meeting ended at 1300 hours. 
 
 
 
 
 
                                                                               …………………………………. 
                                                                                             CHAIRMAN 
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Report of the Assistant Director for Employment 

Economy, Skills and Sustainability Overview and Scrutiny Committee 

Birmingham Skills Investment Plan 

15
th

 January 2016 

 

1 Purpose of the Report  

 To share with members of the Scrutiny Committee the final draft of the Birmingham 

Skills Investment Plan for comment prior to Cabinet approval and full Council 

discussion. 

 

The version attached to this report is the final draft that is undergoing “soft” 

consultation with stakeholders many of whom will play a part in delivery.  

 

2 Background 

2.1 The development of a Birmingham Skills Investment Plan (SIP) was a major priority in 

the Leader’s Priority Statement 2014/15. It is important that the SIP is clearly rooted 

in an employer led statement of current and future skills needs in the City, linked to 

jobs and economic growth. The SIP is intended to address the whole range of issues 

which contribute to the problem of mismatch of supply and demand.  But more 

importantly it will ensure that no-one gets left behind. We want to see a framework 

for specific skills plans linked to major investments and developments such as HS2 

and the opportunities for further growth these will bring.  

 

2.2 

 

We wanted to ensure that the SIP provided  

• a better articulated employer employment and skills needs captured through 

a variety of means including the broader activities of the Growth Hub of the 

Greater Birmingham and Solihull Local Enterprise Partnership– providing 

quality LMI to providers, schools, young people and their advisers. 

• a plan to increase co-investment in skills development by businesses, service 

providers and schools in order to: 

o upskill the existing workforce, particularly improving the 

resilience/transferability of skills 

o establish an employer led approach to addressing NEETs and youth 

unemployment by using new and existing levers, maybe linked to 

other business support functions, to encourage businesses to provide 

meaningful work experience and promote links with schools and 

training providers and supporting the delivery of quality and 

meaningful careers information and guidance 
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o improve responsiveness of training providers to new and future skills 

needs by encouraging collaborative and flexible approaches to 

delivery – including the Birmingham Adult Education Service 

o facilitating improved pathways into employment through activities 

which seek to “level the playing field” for those communities with low 

skills and attainment and furthest away from the Labour Market. 

 

3 Context 

 

3.1 The context for the development of the SIP is set against a complex interaction of 

social and economic strategies to encourage the retention of skills within the City, 

the engagement of young people and the attraction of new and growing businesses 

to Birmingham through the inward investment activity of Marketing Birmingham and 

the Greater Birmingham and Solihull Local Enterprise Partnership. It will support the 

delivery of the Birmingham Youth Promise and align with the work developing out of 

the Kerslake Review published in December 2014.
1
  

 

3.2 Although the Skills Investment Plan is Birmingham specific, the model could be 

expanded and adopted more widely across the GBSLEP and the wider combined 

authority area given the recent announcement of the West Midlands Combined 

Authority Devolution Deal. The Greater Birmingham and Solihull LEP were actively 

involved in the commissioning of the SIP. We have passed the draft document back 

to the LEP and the Combined Authority (CA) leads for comment. Within the context 

of the devolution deal and CA we are aware and mindful of the functional economic 

area. But as a partner local authority the Birmingham SIP has set down the scope and 

nature of Birmingham’s skills and employability challenges.  It presents an 

opportunity to provide an overview of those areas ripe for channelling future 

investment.  

 

3.3 The SIP will align with the wider growth ambitions articulated through the developing 

transport infrastructure (HS2 and Midland Metro extension), the Enterprise Zone and 

the developments in key growth sectors, all of which will create jobs and skills needs 

across the wider sub-region.   In particular we wish to see skills plans aligned to all 

major infrastructure developments. 

 

3.4 The SIP will inform the GBSLEP focus on the delivery of £109m (excluding YEI
2
) of ESF 

across the whole LEP area, a significant resource that the LEP will be able to influence 

to deliver priorities over the next 7 years. 

 

 

                                                           
1
 https://www.gov.uk/government/news/kerslake-report-birmingham-council-must-radically-improve 

 

2
 Youth Employment Initiative 
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4 Developing the SIP 

4.1 Following a full tender process, the Centre for Economic and Social Inclusion (CESI) 

was appointed to develop the SIP. This has been done in consultation with a wide 

range of stakeholders under the guidance of a Steering Group chaired by the Cabinet 

Member for Skills, Learning and Culture. Steering Group members included providers 

of Further and Higher Education, the Chamber of Commerce, community and 

voluntary sector, Skills Funding Agency and DWP. 

 

4.2 We asked CESI to consult on and point the direction to working with partners to 

facilitate improved brokerage on apprenticeship opportunities for young people to 

improve the operation of the local skills and employment market by drawing 

together the recruitment activity of the City Council (as an employer) and other 

engaged employers – through procurement, planning and FDI – providing the “go 

to” place for employers to recruit young people (initially) looking for work. 

 

4.3 We now have a final draft that we are happy to “soft” circulate for further 

comments. The SIP is broken into 2 documents: 

 

• a high level statement  

• a technical annex that will provide the full evidence base. 

 

The documents still require some tweaks to respond to the comments of some of our 

key stakeholders, and some refinement in terms of the nuances contained within. 

With these caveats, the documents attached are as they stand prior to the 

“tweaking”.  

 

 Following discussion at Executive Management Team in December we now wish to 

strengthen the following areas: 

• sector focus clarified 

• appropriately articulated links to skills and reducing dependency on out of 

work benefits 

• explicit reference to young people with disabilities 

• explicit reference to enterprise skills 

 

 

5 What next? 

5.1 The SIP is a 10 year plan, and it is not simply new money.  It is about how we're 

investing what we have to transform the culture and behaviours of those with the 

spending power. With the advent of the Combined Authority spending decisions will, 

to some degree, lie with the local authorities and the LEPs.   This represents a 

fundamental shift from the current status quo.   

 

5.2 We are looking to hold follow-on consultative workshops with stakeholders to 

identify priorities for action, timescales and lead responsibilities. It is important to 
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recognise that the City Council cannot deliver this plan alone. We want and need to 

create the right environment and conditions for collaboration and cross sector 

action. This will make the difference between stating aspirations and achieving our 

goals. 

 

 The Birmingham Skills Investment Plan will be considered by Cabinet with a 

recommendation that this plan is included within the Council's Policy Framework and 

therefore as a consequence will go to Full Council for approval at the earliest possible 

opportunity. 

 

6 Recommendation 

6.1 That Committee note the contents of this report 

  

Attachments 

1. Draft Birmingham Skills Vision 

2. Technical Annex 

 

 

 

Contact Officer 

 

Jane Newman 

Employment and Skills Manager 

Employment and Skills Service 

Economy Directorate 

 

T: 0121 303 4033 

E: jane.newman@birmingham .gov.uk 
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Executive Summary  

Birmingham Skills Vision  

Birmingham’s employers will be creating thousands of new jobs in the coming years. 

New major employers will be coming to Birmingham and our small and medium 

employers will be generating new jobs as well. We want Birmingham residents to 

succeed in getting these jobs and to reduce unemployment. This is a challenge for 

everyone – employers, individuals and our schools, colleges and training providers. 

Our Ambition 

To get more of our residents into work and to catch up with other cities we have to 

set our sights high. This is why Birmingham’s ambition needs to be: 

� 70,000 new jobs up to 2026 

� An employment rate of 67% compared to 61.5% now 

� A reduction of 15,000 people claiming welfare benefits. 

Our local economy has created 13,000 new jobs over the last two years. A strong 

start but we still lag behind other cities – we have more unemployed and less of our 

workforce in jobs. We want to do more to create the right conditions for businesses 

to grow and thrive. Improving skills will help increase productivity and economic 

growth in the city.  

Much is already being done but new efforts are needed to boost the skills and 

qualifications which employers say they will need. Over the next 10 years 

Birmingham employers are forecast to want many more people who are highly 

qualified. We will need 78,000 more people with ‘A’ levels (or equivalent), as well as 

people in high quality Apprenticeships. The consequences of not boosting skills will 

be a: 

� surplus of 24,000 low skilled workers  

� surplus of 5,000 medium skilled workers 

� shortage of 46,000 high skilled workers. 

Everyone has a role to play in helping make Birmingham a learning city.  

� Young people need to make informed choices about their careers 
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� Adults need to decide how to invest in their skills and qualifications 

� Employers need to train their workers for a changing world of work 

� Schools, colleges and training providers are not only excellent but providing 

the qualifications employers need. 

� National and local government working together to make sure there are 

strong and effective policies and programmes 

The Birmingham Skills Vision sets out how the City Council will help meet these 

ambitions – together in a new partnership with our business leaders, and our 

education, training, and community leaders.   

The Birmingham Skills Vision is backed up by the best information available on what 

employers are demanding now and what they will need in the future. This is set out 

in a separate report ‘Birmingham Skills: supply and demand’.  

To meet the skills and employment challenge we are proposing five main 

ambitions to focus our efforts. 

1. Skills for growth 

Our vision is for Birmingham’s education and training system to be better informed 

by what employers need – not just qualifications but employability as well. 

Birmingham City Council will consult on how to improve skills and jobs information 

that can be used by everyone delivering and using education, skills and employment 

support. We will do this by: 

� developing in partnership new digital solutions to increase access to 

information on jobs, careers and training for everyone  

� create a labour market information hub for schools, universities, colleges and 

training providers – to inform the courses and qualifications they offer. 

2. Helping young people decide 

Our vision is that every Birmingham young person has access to excellent 

information, advice and guidance on academic and vocational pathways to a job and 

a career. 
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Our careers advice in the city is not good enough and needs modernising. It needs 

to be fit for purpose for the 21st century. This why we will renew our Birmingham 

Youth Promise and plan to go further. We will: 

� plan with partners a Birmingham careers and jobs advice service, building 

on the best of existing initiatives and promoting collaboration 

� work with Jobcentre Plus and the Department of Work & Pensions to bring their 

jobs market knowledge into schools 

� work with business to deliver a step change in how young people can 

experience the world of work by providing two weeks of work experience every 

year for every young person over 14 years old 

� ensure there is  a gateway for all Apprenticeship opportunities in 

Birmingham. 

We want to take steps to help ensure everyone knows what their choices are - 

providing clear academic and vocational pathways to careers and how to pursue 

each pathway. We will: 

� consult on how a single accessible database of provision can be developed 

� consult on a single application gateway for post-16 provision. 

3. Birmingham Employers Challenge 

Our vision is that together with employers we can increase and improve work 

experience and training opportunities. 

Employers can, and should, have more influence on how we improve the 

employability of the workforce. To achieve this we want to work with employers to: 

� to plan together the numbers and types of Apprenticeships we will need in 

the coming years  

� stimulate many more Traineeships and work experience placements  

� reduce employment rate gaps for the most disadvantaged communities. 

Birmingham’s apprenticeship target should be 82,000 by 2020 – a significant stretch 

on before. To deliver improvement there will need to be new partnership 

arrangements at the city level, which will work closely with the Greater Birmingham 

and Solihull Local Enterprise Partnership. 
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In the future the City Council’s commitment to Birmingham employers will be to 

demonstrate how Business Rates are used to: promote a more skilled workforce; 

stimulate apprenticeships and traineeships; and reducing the costs of recruitment. 

4. Opportunity for all 

Our vision is to show that economic growth can benefit everyone. This means 

getting more of our unemployed off welfare and into sustainable employment. 

With the new powers of the Combined Authority we will have a stronger influence 

over how funds for skills and employment can be spent in Birmingham. The 

challenge is significant with the ever increasing need for higher qualified people, but 

we can help everyone benefit by: 

� continuing to target efforts on those areas of Birmingham with the highest 

number of claimants 

� working with Jobcentre Plus to widen opportunities for basic skills training 

and relevant qualifications especially for Employment Support Allowance claimants 

� focusing the Adult Skills Budget on promoting access to learning for 

disadvantaged people 

� using public sector procurement to increase opportunities for unemployed 

people. 

5. Skills City Birmingham  

Birmingham competes in a global economy and one of our advantages is our skilled 

workforce. This is why we will use every opportunity to promote Birmingham as 

‘Skills City’. Our efforts will be to improve collaboration across the city in how 

education and skills are delivered. To drive this forward we need a new partnership 

between our business leaders, our education, training, and community leaders, and 

the Council. At the same time we will look at the best of what is happening 

elsewhere in the UK and globally so we can build on success. 

To help make this happen we will: 

• start by reviewing all of our partnership arrangements for skills and 

employment 

• commit to a new high-level partnership between our business and civic 

leaders. 
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Introduction 

The Birmingham Skills Vision sets out how the skills challenge for Birmingham over 

the coming decade. Thousands of new jobs will be created in Birmingham with many 

demanding new skills and higher qualifications. Delivering strong economic growth, 

improved productivity and full employment in Birmingham will, in part, be dependent 

on how Birmingham responds to the skills challenge. 

With the new West Midlands Combined Authority the City Council and its 

partners will need to work together across the region to boost skills. To deliver the 

Combined Authority’s new responsibilities an Employment and Skills Strategy 

has to be developed.  

The Birmingham Skills [and Employment] Vision is a contribution to the development 

of the Employment and Skills Strategy. It sets out the challenges and priorities for 

Birmingham, in the recognition that Birmingham is one partner in the new Combined 

Authority. 

The City Council has developed the Skills Vision to: 

� clearly set out the skills challenge we have over the coming years 

� stimulate more partnership planning for how we meet the challenges 

� ensure that our adults and young people have the opportunities they need to 

succeed in tomorrow’s labour market, especially for our disadvantaged 

communities. 

The Skills Vision sets out the business growth sectors, the skills and qualifications 

that will be needed, and the jobs and careers that will be in demand. The detail of 

this is set out in a separate Technical Report.  

The Council works closely with the Greater Birmingham and Solihull Local 

Enterprise Partnership (GBSLEP) to ensure policies are co-ordinated and the 

needs of the City are reflected in plans.  

Individual learners (young and old) need choice and opportunity – to start a career, 

to change careers, to attain personal goals, and to get a sustainable job. This is why 

the City Council wants Birmingham to be seen as Skills City – where learning is 

valued and rewarded.  
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A strong future for Birmingham 

Birmingham is the regional hub for the West Midlands with over half a million people 

working in the city, an economic output of more than £22 billion per annum. 

Birmingham has the advantage of a youthful population. We have many more young 

people than other cities. This will help us meet our future skills challenge, but only if 

we give our young people the best possible start. 

However, up to 2026 there will not be enough young people to close the skills gap – 

we will also need to upskill adults who are already in the workforce. 

Boosting skills and jobs in Birmingham 

Employment forecasts estimate there will be an additional 29,000 jobs created by 

2026, but with the start of HS2 there will be many more. Indeed, rapid progress is 

being made with 13,000 new jobs created in the last two years 

But we need to do more – our employment rate is the second lowest of all English 

core cities. The Birmingham economy needs to create even more jobs to close the 

employment gap with other cities, and an increasing proportion of these will demand 

high qualifications.  

Our ambition should be an extra 70,000 residents into employment by 

2026 – increasing the present employment rate of 62% to 67%.  

This would halve the gap between Birmingham’s current employment rate and the 

UK employment rate. It would also take us above the current English core city 

average of 66%.  

This equates to 6,000 extra jobs every year to 2026. Over the last two years 

Birmingham has been on target to do this. Some of these jobs will be filled by 

people commuting into Birmingham but there are more than enough Birmingham 

residents to fill the additional jobs. In addition, a growing West Midlands economy 

will also give opportunities for Birmingham residents to find work outside of 

Birmingham. 

The challenge we face is closing the skills gap between the skills people have 

now and the skills employers will need in the future. If our employment ambition is 

to be met, then employers in Birmingham will need more high qualified people, and 

fewer people with low or no qualifications.  
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The consequence of not increasing skills levels by 2026 will be:  

� 174,000 low skilled people chasing 150,000 low skilled jobs – a surplus of 

24,000 low skilled workers with an increasing risk of unemployment 

� 85,000 people with intermediate skills will chase 80,000 jobs – a surplus of 

5,000 people 

� Employers will struggle to recruit to the estimated 230,000 high skilled jobs with 

only 184,000 high skilled workers – a shortage of 46,000.  

Productive people, Productive businesses 

Economic growth will be restricted if employers can’t recruit the skills and 

capabilities they need. It has been estimated that up to 25% of growth could be lost 

by not investing in skills. 

The skill levels of Birmingham’s population will have a strong bearing on the future 

prosperity of our workforce and the productivity of the Birmingham economy. With 

the current trend of more jobs in professional and technical occupations, the ability 

to compete in the labour market is increasingly dependent on higher level skills and 

qualifications. 

When compared with the UK and other cities, Birmingham has a relatively low 

number of highly skilled residents and a higher number with low or no formal 

qualifications. 

Nearly 16% of all working age residents have no qualifications and this rises to 27% 

for workless people. Furthermore, there are large differences between qualification 

levels of residents from different parts of the city and between different ethnic 

groups.  

GCSE attainment levels in the city have undergone a significant improvement over 

the past decade and are now similar to the national average. However, the 

improvement in GCSE attainment has yet to pass through to a sufficient 

improvement in overall working age qualification levels.  

Although there has been a small increase in the proportion with University degrees 

since 2005, all other core cities have seen significantly greater increases over the 

same period. This has created a widening gap between Birmingham and the core 
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cities – over the next 10 years we need to stop the gap widening and start to narrow 

it.  

To help residents succeed Birmingham strategic partners will need to: 

� help residents achieve the skill levels that employers will be demanding 

� target initiatives to help disadvantaged communities 

� new initiatives for those who are not claiming welfare benefits but want advice 

� encourage those who want to progress in work by increasing their skills. 

Increasing the employment rate will not be achieved if the skills gap in Birmingham 

isn’t addressed – employers need the skilled labour to recruit and to grow. 

A more inclusive city 

In boosting the employment rate we also want to reduce the employment rate gaps 

for disabled people, ethnic minorities and other groups which struggle to find jobs. 

Ethnic minority people have an employment rate of 51% compared to 68% for the 

white population – an ethnic minority employment rate gap of 17 percentage points. 

This is significantly above the national gap of 12.5 percentage points. 

The employment rate for disabled people in Birmingham is 33% compared to an 

employment rate for non-disabled people of 69% - a disabled employment rate gap 

of 36 percentage points. This is slightly above the national gap of 33 percentage 

points. 

The Government is committed to halving the disabled employment rate gap over the 

next five years. In Birmingham this will mean helping 19,000 disabled people either 

stay in work or find work, of which around 6,000 could come from those on the 

Employment Support Allowance. 

A thriving labour market will help but will not achieve this on its own, we need to 

make sure that tight resources are targeted on those that need them most. 
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What do Birmingham’s employers 

need? 

Who are employers recruiting now? 

For the 12 months from September 2014 there have been 172,000 vacancies in 

Birmingham posted online. In addition there will be other vacancies where 

employers recruit by word of mouth, often low skilled jobs. 

 The highest number of vacancies in the city has been for: 

� Sales and marketing professionals and retail staff 

� IT professionals 

� Teaching and Health professionals 

� Business professionals. 

These occupations cover nearly 50% of all vacancies advertised online. 

Whilst these vacancies cover the full qualifications spectrum there is a clear demand 

for ‘professionals’ where good qualifications are usually required. The skills and 

qualifications needed for the high demand occupations are: 

� business management – including sales and marketing 

� science and maths 

� advanced and basic IT skills 

� caring and health related skills. 

Finding people with the right qualifications is only one aspect of the recruitment 

difficulties that employers face. Employers are clear that issues around 

employability, motivation and an absence of so-called ‘soft’ skills such as team-

working and communication skills are a significant barrier to recruitment. Employers 

particularly report that young people lack the appropriate work ethic and attitudes to 

employment.  

In a survey of employers there were some soft skills that are more difficult to find in 

Birmingham compared to the rest of the country. These include: 
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� planning and organisational skills 

� written communication skills 

� basic computer literacy 

� foreign language skills. 

To address the problem of finding people with the right qualifications skills 

Birmingham employers spent more on advertising and recruitment 

compared to the rest of the country. They also re-designed jobs and increased 

training for existing employees. 

Who will employers be recruiting in the future? 

Employers say that the pace of technological change is leading to the need for new 

skills at a faster pace than ever before. To compete successfully they need 

employees with the skills to adapt to emerging demands.  

Most new jobs in the West Midlands will primarily come from the private sector as 

reductions in public spending continue. However, jobs that are mostly funded by the 

public sector (including health and education) account for over a third of 

employment in the city1. 

Business and financial services: This will be the sector with the largest number 

of job openings. It is estimated there will be 19,000 new jobs to be filled in 

Birmingham by 2022 and 71,000 jobs to replace workers who are retiring or leaving 

the labour market. 

Advanced Engineering & Manufacturing: Overall, it is predicted that there will 

be 11,000 job openings in this sector up to 2022 in Birmingham. However, total 

employment will fall from present levels. It is estimated that future demand for 

STEM qualifications will outstrip supply.  

Information technology: This sector mostly demands highly qualified people. 

Many students are doing basic IT courses but more need to move into higher level 

courses if the anticipated demand for IT skills is to be met. Overall, there will be 

7,000 job openings in this sector by 2022 including 4,000 new jobs. 

Wholesale and retail: Expansion in this sector will largely be due to an increase in 

professional and managerial positions. However, the level of churn means a large 

                                        

1 These figures do not include employment projections for HS2, which is predicted to generate 65,000 jobs in the West 

Midlands up to 2022 – mostly spread over the manufacturing and construction sectors (‘Getting our People Ready for HS2’, 
Albion Economics, Solihull Observatory). 
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number of opportunities at the entry level for sales assistants and cashiers. 

Forecasts show a total of 29,000 job openings by 2022, but only 2,000 new jobs 

with the rest replacing retiring workers. 

Education: There will be an increased demand for Level 3 and above qualifications, 

especially degrees. However, overall there will be fewerjobs in this sector. Forecasts 

show 21,000 job openings by 2022, a loss of 2,000 jobs on present levels in 

Birmingham. 

Health and Social Work: Demand for more professional and managerial positions 

in the health sector is increasing. Higher qualified caring roles are in demand and 

will make up 75% of the predicted net gain in jobs for this sector of 9,000 to 2022. 

Overall, there will be 42,000 job openings in this sector by 2022.  

Construction: It is predicted there will be 15,000 job openings in this sector by 

2022 which includes 4,000 new jobs. Growth will be due to an increase in skilled 

trade occupations and professionals. Self employed will make up to 36% of total 

employment.  

HS2 should also have a major impact in construction. Projections show an additional 

65,000 jobs could be created up to 2022 during the build phase of the project. 

These jobs will be primarily in the fields of design, project management, civil 

engineering construction and specialist railway engineering. 

Summary of challenges 

1. In Birmingham it is not a lack of demand for workers but a lack of supply of 

workers with the skills and qualifications which employers want. 

2. How Birmingham uses theavailable information and data on the current and 

future skills demands of employers. 

3. How can this information be used to align skills training, reduce skills 

mismatches, and reduce the costs for employers?  
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What do Birmingham’s people 

need? 

The all age skills challenge   

Birmingham has a proud history of a skilled workforce but for too long has lagged 

behind on some of the key indicators:  

� it has almost twice as many people with no qualifications (16%)compared to the 

UK average (9%) 

� below average numbers of people with graduate level qualifications compared 

with the UK and other core cities 

� less than half of the working age population are qualified to Level 3 and above, 

commonly considered to be a pre-requisite for a world class workforce. 

One of the city’s successes has been rising numbers of pupils achieving 5 or more 

GCSEs at A*-C and Birmingham’s performance now outstrips the England and core 

cities averages. Attainment rates of 5 GCSEs including English and maths are in line 

with the national average.  

However, despite this improvement Birmingham has one of the lowest employment 

rates for 16-24 year olds (37%) in the country (51%) and youth unemployment is 

high.  

Of greatest concern is that 1 in 8 young people aged 16-19 have no qualifications at 

all. Whilst this is in line with the national picture it leaves school and college leavers 

ill-prepared to meet the rising skills and qualifications needs of employers. 

To match the national average of people qualified to Level 3 and above, an 

additional 78,500 residents will need to be upskilled over the next ten years. 

Qualified young people (under 19) will account for approximately 10,500 (13%) but 

this means 87% or 68,000 adults who are already in the workforce will need 

to improve their qualifications. 

Annually there are around 10,000 people (19 years and older) doing a Level 3 

qualification in Further Education. This is a shortfall of 7,000 adult students if 

we are to meet the target of 78,500 more people with Level 3 by 2026.  
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The demand to replace retiring workers will mean there will always be the need for 

people with lower qualifications, for example, in retail, hospitability and personal and 

protective services. But even these jobs require greater levels of numeracy, IT skills, 

customer service skills. It is important that a focus on priority sectors does not 

overlook the needs of employers and employees in these key enabling sectors.  

The challenge is to consider how best to promote training, development and 

progression opportunities for those who are entering or are already employed in 

lower skilled positions. Lower skilled adults in work tend to be the least likely to be 

involved in training through their employer, and are at risk of becoming increasingly 

limited in their future employment chances and upward mobility. 

Getting on the right pathway 

Forecasts for the West Midlands show that between 2015 and 2022 there will be: 

� A 24% rise in the numbers needed with Level 4 qualifications 

� A fall of 26% in the numbers of employees needed with no qualifications. 

Local employers confirm these trends and say that the demand for workers with 

qualifications below Level 2 is declining as automation and capital investment de-skill 

core manufacturing jobs. Employers say they are more likely to look for people with 

degree level qualifications because of the fast pace of technological change.  

Despite rising levels of attainment, Birmingham stakeholders were clear in 

our discussions – the education and skills system does not provide young 

people with the skills, attitudes and motivation that employers need.  

There were strong and widely held views that: 

� employability is not embedded in schools and insufficient young people follow 

vocational routes at Levels 3 and 4 

� careers advice was inadequate or, at best, perceived as variable 

� vocational learning is neither valued nor promoted by schools. 

Competition between post-16 providers appears to unduly influence the advice that 

young people receive. There is a lack of confidence that schools have sufficient 

knowledge of different progression pathways at 16, particularly in relation to 

vocational options. Furthermore there was a perception of an insufficient fit between 

what employers need and subjects and levels being offered and studied. 
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Consequently students do not always make sound choices for their future 

employment prospects.  

From the schools’ perspective, up-to-date information on the labour market can be 

hard to find and the drive to improve academic performance means that the time 

allowed for employability-related activities is squeezed. Careers information is being 

pushed towards younger children so as not to impact on GCSE activity.  

Engaging with employers is time-consuming and not always productive and work 

experience does little to encourage social mobility since students often have to use 

their own contacts to arrange placements. There is also said to be a confusing array 

of initiatives designed to support schools each with competing demands on teacher 

time. 

A constant theme of stakeholder discussions was the perceived lack of aspiration 

on the part of some young people and possibly their parents as well. Whilst 

digital solutions to careers information can be a vital aid to some students, those 

with less motivation need face-to-face guidance and support, as much as 

information.   

Apprenticeships are the government’s flagship programme for vocational learning 

and the city needs to play its part in realising the government’s ambition to increase 

the number of apprentices to 3 million by 2020. But in practice, the number of 

young people under 24 taking up apprenticeships in Birmingham was lower in 

2014/15 than five years ago.   

If you’re out of work  

With one of the highest unemployment rates in the country, tackling worklessness is 

a priority for Birmingham. Those out of work are more likely to have low 

qualifications, and from an employer perspective, limited employability. More than 

half (53%) of those out of work are qualified at below Level 2 or have no 

qualifications, compared with 41% in the UK.  

However, a lack of skills is often just one of the issues unemployed people face with, 

for instance, physical and mental health issues, language and care responsibilities all 

combining to form barriers to work. The challenge is for how skills providers, 

Jobcentre Plus, the council and health can all work together to reduce 

barriers.  

Generally those out of work with low qualifications live in the more deprived parts of 

the city centre. This is why the District Skills Training and Jobs Plans are 
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important for targeting resources on those areas that are the most deprived and 

helping partners work together. Initiatives, such as CSR City, are important for 

engaging with employers on the impact of long-term unemployment on individuals 

and communities.  

Quality labour market intelligence is also vital to ensure that people who are out of 

work benefit from information, advice and guidance and routes to learning, training 

and employment. In our consultations, Birmingham partners were keen that 

there should be an ‘all age’ service supporting both young people and 

adults. 

DWP’s Work Programme is the largest provision for unemployed people and almost 

one in ten of Birmingham’s workers have been on it (see page XX). The view in 

Birmingham was that more could be done to improve access to skills training whilst 

on the Work Programme, and much more could be done to improve the number of 

people that get jobs. 

If you’re in work  

The majority of the 2026 workforce are already in work but fewer employers train 

their staff in Birmingham (62%) than in the UK (66%). There are also significant 

differences in those employees who receive training – part-timers, the lower 

qualified and people working for small firms lose out. However, on the positive side 

of all Birmingham employers: 

� 47% have training plan, compared with 41% in the UK 

� 32% have a training budget, compared with 30% in the UK. 

The barriers to increasing levels of employer training are primarily due to employers 

considering that their staff do not need training coupled with a lack of finance to 

invest in training, particularly amongst smaller employers. In the future employers 

will need to be encouraged to co-invest in training and staff development. 

The evidence of low pay in the economy and in-work poverty suggests the need for 

a stronger emphasis on promoting opportunities for progression and training 

for those in lower skilled, entry-level positions. This issue is of particular importance 

given that many people leaving benefits take their first step on the ‘jobs ladder’ by 

accepting lower skilled, entry level work.  
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Summary of challenges 

4. How best to promote training, development and progression for those in low 

skilled, low paid jobs? 

5. How to better inform young people and their parents about the value of 

vocational pathways?  

6. How skills providers, Jobcentre Plus, the council and health can all work 

together to reduce barriers for unemployed people? 

7. What is the best way for employers and employees to co-invest in skills 

training? 
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Participation in education, 

training, and employment support 

Education participation and budgets 

After their GCSE’s 89% of our young people stay on in education – about the same 

as the national average. But to close the qualifications gap we need to continue to 

reduce the number of 16-18 years olds who are not in education, employment or 

training (NEET) – helping them to continue to study or start an Apprenticeship or 

Traineeship.  

Currently 7.2% 16-18 year olds are NEET in Birmingham, above the national average 

of 4.7%. Our first step should be to reduce our NEET numbers to the national 

average and then to move towards ensuring all our 16-18 year olds are in education 

and/or employment.  

Participation in education for 16-18 year olds2 is split between: 

� 39% in school sixth forms  

� 14% in Sixth Form Colleges 

� 32% in Further Education Colleges 

� 3% in Apprenticeships. 

These vary slightly from the West Midlands and England averages in that there are 

fewer in Birmingham entering Further Education Colleges (West Midlands = 37%, 

England = 34%) and more entering Sixth Form College (West Midlands =11%, 

England = 13%). 

For everyone completing their A levels (or Level 3 equivalents) 51% go to University 

somewhere in the UK, compared to the England average of 48%. In addition, in 

2013/14 it was thought that (on completing A levels or Level 3 equivalents), 21% 

went on to study at an FE College and 4% started an Apprenticeship. The rest would 

be either in employment, unemployed or economically inactive. 

                                        

2 5% to other providers and 9% activity not recorded because either not sustained, not sustained and 
recorded as NEET or unknown activity 
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In 2013/14 there were 98,000 students at FE Colleges and other training 

providers. Of these, 22,000 were aged under 19 and 76,000 aged over 19.  

The total expenditure in Birmingham in 2015/16, for those aged 19 and over 

education and training, was around £73 million3. From 2016/17 the new 

Combined Authority will have a greater influence over how some of these 

funds are to be spent. 

“It [the West Midlands Combined Authority] will develop a series of outcome 

agreements with providers, about what should be delivered in return for 

allocations in the 2016/17 academic year.” 

How these funds are spent is an important resource in the upskilling needed in 

Birmingham and to further reduce the flow of low qualified people into the labour 

market. 

The European Social Fund (ESF) also supports a wide range of training across 

Birmingham. Between 2011 and 2015 an estimated £32 million has been spent on 

projects targeting disadvantaged people of all ages. 

For projects up to 2018 there is a budget of £33.6 million – halve of which is for the 

Youth Employment Initiative, which is ‘to promote the sustainable integration into 

the labour market of young people, in particular those who are not in education, 

employment or training (NEET).’ 

The Work Programme 

The Work Programme is the largest programme for long-term claimants (both JSA 

and ESA) in Birmingham. It was contracted nationally by DWP and Birmingham is 

part of a larger contract area. 

Since it commenced in 2011 a total of 59,160 people have been referred to the 

programme. This means almost one in ten of all Birmingham’s working age 

population have been through the Work Programme in the past four years. 

Consequently if the programme is successful it should have a positive impact on 

reducing long-term unemployment in the city.  

                                        

3 Skills Funding Agency 2015/16 allocations for Birmingham Colleges: Adult Skills Budget = £49m; 

Community Learning = £6.4m; 19+ Discretionary Learner Support =£5.5m; 24+ Advanced Learning 
Loans Facility & Bursary = £12m 
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On average 25% or one in four got a sustained4 job through the programme in 

Birmingham. This is the same success rate for the Core Cities and just below the 

national average of 26%. 

However, the average covers a wide variation of performance for the different 

groups of people that join the programme. For example, young people on JSA were 

the most successful group with 34% getting a job. 

There were many more JSA claimants (52,290) who were referred compared to 

6,490 ESA claimants. In part this reflects the higher levels of JSA in Birmingham. 

JSA claimants were much more successful in getting jobs (27%) 

compared to ESA claimants (10%).  

Whilst the ESA success rates are broadly comparable with the national average, 

performance for people with disabilities and health problems is too low 

and will need to be the focus of concerted action in the future. 

What more needs to be done? 

There remain some significant issues in how skills training and employment support 

is planned in the city. What people have said to us is that there is:  

� A lack of genuine high level co-operation at a strategic level  

� Significant concern about the level of funding in future years, with significant 

reductions in adult skills funding 

� Too many initiatives and a reluctance to let go of ones that aren’t working and 

a perception that there remain duplication of services  

� poor careers advice leads to a mismatch between subject choices and 

vacancies.  

Each of these shows the need for radical steps for how we as a city:  

� stimulate debate about the skills we need and how to deliver them 

� consult, plan and fund provision in the future 

� put right the deficit in careers advice. 

                                        

4 ‘Sustained’ is defined as either six or three months employment depending on the disadvantage of 
the participant 
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Summary of challenges 

1. How do we further reduce NEETs? 

2. Developing our priorities and targets for the devolved Adult Skills Budget 

3. Improving performance of the Work Programme up to April 2017 and co-

commissioning a new programme 

4. Providing more leadership and planning in skills and employment. 
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What do we need to do? 

What can employers do? 

Apprenticeships  

Employers have told us they recognise that by supporting apprenticeships they can 

play an active part in developing and shaping a future workforce which is better 

prepared to meet their needs.   

Both public and private employers across Birmingham recognise they need to play 

their part in delivering the government’s ambition of three million apprenticeships by 

2020.  Birmingham’s share of the apprenticeship target is 70,000 by 2020 

(if using the number of 18-24 year olds in the city). This is over 14,000 each year – 

a significant stretch of the 11,500 apprenticeships in 2014/15. 

Birmingham’s large employers will be paying the new Apprenticeship Levy from April 

20175 and we need to ensure that Birmingham benefits by creating more high 

quality apprenticeships.  

To deliver number of challenges, including: 

� more work is needed to persuade young people and their parents that 

apprenticeships are a career path and can offer progression opportunities  

� the level of apprenticeships across different sectors varies significantly, 

with some sectors making strong and effective use of apprentices while others are 

still not engaging as they might 

� Some employers in supply chain firms and smaller businesses report finding it 

hard to attract high quality apprenticeship applicants. But there is strong 

demand by young people for apprenticeships with high-profile employers. 

� Some employers, especially SMEs, believe the processes involved in recruiting and 

training apprentices are too bureaucratic and complex. Employers which have 

never had an apprentice need support to navigate the system.  

                                        

5 The levy will be introduced in April 2017 at a rate of 0.5 per cent of an employer’s paybill. 

Employers will receive an allowance of £15,000 to offset against their levy payment, which will only 
be paid on paybills in excess of £3m. 
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Traineeships 

One frequently reported challenge by employers relates to the work readiness of 

some young people, who too often leave education with a poor understanding of the 

demands of the world of work.  For some employers this is as much of a concern as 

worries about the technical skills and abilities.   

For young people with low qualifications and little work experience 

Traineeships can help by providing a pathway to employment or an 

apprenticeship. Many employers and partners feel that the full potential benefits 

of Traineeships are not being realised. 

In Birmingham there are over 40,000 eligible young people who, at the moment, do 

not have sufficient qualifications or experience to succeed in competing for an 

apprenticeship. In 2014/15 in England just 19,000 young people started on a 

Traineeship. Traineeship numbers need to be significantly improved. Of 

those who did a Traineeship, 40% moved on to a job or an apprenticeship. 

If Birmingham employers could offer more suitable work experience opportunities, 

then as a city we could start to increase the number of Traineeships. Local partners 

and central government need to ensure the support infrastructure and funding is 

available to deliver relevant training and support. In the future Traineeships 

need to become as much part of the skills landscape as apprenticeships 

have now become. 

Work experience guarantee 

While apprenticeships and traineeships will play an increasingly important role, they 

are only parts of the solution to the challenge of effectively preparing all those 

entering the labour market for the first time.   

All young people deserve the opportunity to develop their vocational awareness of 

the workplace alongside their academic studies. The city needs a step change in its 

level of engagement between employers and young people.  

One way to achieve that step change is by extending the Youth Promise to work 

with schools and Further Education to offer all young people a guaranteed two 

weeks of work experience each year from the age of 14. One week would be 

in school/college time and would be compulsory and the other week would be 

voluntary and in a student’s own time. 

Employers throughout the City across all sectors and all sizes will need to step 

forward and engage with local schools, colleges and training providers to make this 
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a reality.  Birmingham has some excellent examples of effective education business 

links and this best practice can be built on. 

Individuals and communities 

Effective Careers, Information, Advice & Guidance (CIAG) 

The adequacy, effectiveness and impartiality of careers information, advice and 

guidance are something that many across the City agree should be a priority for 

improvement.  

Given responsibility for CIAG lies with individual education and training providers 

there is a real need for a city-wide response to this issue. At its heart needs to be a 

public commitment from all those charged with delivering CIAG to place the 

individual and their needs at the centre of service delivery.  

At the moment there is a widespread belief that a range of issues including, vested 

interests, inadequate resources and competing time pressures mean that some 

young people do not get the CIAG they deserve. Financial and institutional 

interests need to be put firmly aside when advising young people on their 

futures. 

However, in the future everyone will need to take more responsibility for seeking 

information and advice about how they can progress in their career by investing in 

training. This may involve decisions about whether to take out a loan to pay fees to 

a college or university. 

Integrated approaches 

Individuals are often put off and confused by what is on offer and whether training 

has to be paid for or not. As a City we need to commit to a more co-ordinated 

approach between different agencies and initiatives.  

This particularly applies to organisations and initiatives delivering services to people 

who are out-of-work, which are not effectively co-ordinated. Too many organisations 

are only able to address single causes of unemployment rather than the multiple 

barriers which many face.   

Such an approach will need to be forged around a common set of outcome 

measures that all parties agree to work towards.  Key to success will be 

effectively drawing in those organisations from outside the traditional learning and 

employment arena, such as the NHS.  
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Local solutions 

While Birmingham is in many ways one City facing common challenges and 

opportunities, it is also a network of distinct and different communities and local 

labour markets.  

The District Jobs and Skills Plans need to be built on still further, in order to 

exploit their full potential for integrating provision. These plans need to be jointly 

owned and seen as the key vehicle through which all local economic players in an 

area plan provision. 

This neighbourhood approach to skills planning has a particularly important part to 

play in narrowing, and ultimately closing, the employment gap that exists between 

disadvantage communities and other areas of the City. 

Schools, Colleges, training providers and Universities 

Simplicity & Collaboration 

The size, scale and diversity of Birmingham’s skills and employment system 

undoubtedly create benefits for employers, individuals and society as a whole.   

However, one of the consistent messages from employers, their representatives and 

wider stakeholders is that the skills landscape in the City remains too 

complex, opaque and difficult to navigate.   

People are confused by the array of organisations and messages they receive. The 

myriad of initiatives and organisations involved in supporting the functioning of the 

labour market needs to be simplified and better co-ordinated.  

The current Area Based Review of Further Education offers the potential for 

reducing competition between organisations, and a shift to a system in Birmingham 

which is more explicitly centred on collaboration and specialisation. 

A commitment is needed from all those involved in the skills system to work 

together to focus on common access routes to the range of services and support 

that are available. These new routes could, for example, include: 

� A unified gateway for all apprenticeship opportunities in Birmingham 

� A single assessable database of all learning opportunities available across 

the City; and 
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� A single post-16 gateway for all post-16 provision, similar to UCAS for 

higher education. 

While all of these options will need further work to assess their practicality and 

deliverability, the only way any new system will succeed is if it is forged on a shared 

understanding that the existing, fragmented system is not fit for purpose.  

Focusing learning provision  

Given the continuing reductions in the funding available to support post-compulsory 

education and training, it is going to be even more important in the future that post-

16 providers in the City focus on delivering learning and training that is proven to be 

effective and which is ever more closely linked to the needs of the economy.  

In order to achieve this, those responsible for planning learning provision will need 

to find even better ways of anticipating and responding to employer and 

economic needs.  Real-time LMI sources that are able to highlight areas of 

increasing demand or emerging recruitment difficulties are one such mechanism and 

need to become part of the standard data sources that are used to more closely 

align provision with future economic demand. 

Learning providers will also have an increasing role in responding to large-scale 

economic development projects and in helping to plan that Birmingham has the 

appropriately people skilled people at the right time and in the right number in order 

to maximise the local benefit of these developments.   

Birmingham City Council 

The City Council’s role will need to be twofold. Firstly, enabling Birmingham’s 

partners to work together more effectively. Secondly, use it’s powers and 

statutory responsibilities to promote more opportunities for everyone. 

Enabling stronger partnership means improved dialogue and clearer mechanisms to 

articulate the skills ambitions of the city. This can be done by: 

� jointly reviewing the existing formal partnership arrangements to ensure 

they are focused on planning city-wide action  

� improve the strategic leadership for skills and training in the city, combining 

employers, the council and providers 

� develop a common and shared analysis of the challenges, priorities, and 

actions 
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� ensure the needs of the City are reflected in the policies of the new 

Combined Authority and the Local Enterprise Partnership. 

The Council can use its existing powers and responsibilities to inform partnership 

planning and deliver more opportunities:  

� significantly improve accurate and timely labour market information for use by 

everyone 

� continue to support and develop the use of Council procurement and planning 

powers to target job and training opportunities on local residents, workless people 

and those most in need of additional support, work to date has been widely 

regarded as a model of best practice 

� to improve the planning, targeting and use of resources by incorporating  District 

Jobs and Skills Plans into city-wide action planning. 

In the past the City Council has had few direct powers to influence the delivery and 

achievement of skills and employment programmes. This will change with the 

devolution of the Adult Skills Budget and the devolution of new responsibilities to the 

West Midlands Combined Authority. Consequently this is will mean the City Council 

will need to develop a partnership approach in building capacity to deliver 

these new responsibilities. 

Birmingham Jobcentre Plus and DWP  

DWP, and their contractors, play a central role in Birmingham in helping all claimants 

move into sustainable work. They have ambitious targets for reducing the time that 

people spend on benefits in Birmingham, which includes all young people (18-24 

year olds) leaving JSA within 52 weeks.  

Whilst DWP targets are focused on benefit off-flows, the Birmingham skills challenge 

needs to address the employability of benefit claimants so that they are better able 

to secure sustainable employment – off benefits and staying off benefits. 

This means that the City Council wants to work locally with DWP to help increase the 

benefit off-flows to sustainable jobs. To achieve this we want improve how we work 

together and make sure our resources are aligned as much as possible. Much is 

already being done and existing initiatives can be built on: 

� more co-location of advisors and services 

� improving the sharing of labour market data  
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� reducing the bureaucracy for claimants by appropriate sharing of personal data 

� planning together the use of DWP’s Flexible Support Fund 

� establishing robust referral processes from DWP to local provision 

� identifying those people with basic skills needs and guaranteeing training with 

local providers. 

DWP will be trialling the involvement of Work Coaches in providing careers advice in 

Birmingham schools. This is a welcome additional resource for careers advice and it 

will need to careful planning with schools and other careers provision to ensure 

consistency of advice to young people. 

DWP’s Work Programme contractors for Birmingham6 also have challenging 

performance expectations – for themselves and by DWP. A high performing 

programme benefits local people and, until the programme ends in April 2017, there 

should be a common focus by all on how performance can be improved. 

DWP’s new Work & Health Programme from April 2017 will be co-commissioned 

between DWP and the Combined Authority. This will mean that Birmingham will 

have an opportunity to set out what it can offer and what outcomes the city would 

expect. 

Summary of actions and recommendations  

1. How to encourage and support employers to offer more apprenticeships, 

traineeships, and work experience? 

2. We need more advice for individuals but every person will also needs to take 

more responsibility for their training and progression 

3. New mechanisms for more collaboration and specialisation such as an 

apprenticeship hub 

4. The City Council and Jobcentre Plus sharing their capacity and developing 

together new more effective support for the unemployed and low skilled. 

  

                                        

6 The Work Programme contract area covers Birmingham, Solihull and the Black Country.  
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Skills City Birmingham 

In the global economy Birmingham is one of Britain’s greatest cities, and to thrive it 

needs world-class skills. There has always been a pride in Birmingham of its world-

beating skills in manufacturing and technology. This same pride now has to be 

applied to the new industries and jobs Birmingham will be creating in the future. 

To achieve this there needs to be active co-investment in skills by employers, 

local and national government, and individuals. Each has their part to play in 

creating Skills City Birmingham.  

We think there are five top priorities for action now and in the future. This 

report has set out a number of challenges in each section and we summarise these 

as: 

Skills for growth 

1. In Birmingham it is not a lack of demand for workers but a lack of supply of 

workers with the skills and qualifications which employers want. 

2. There is good information on the current and future skills demands of 

employers. 

3. What is the best way for employers and employees to co-invest in skills 

training? 

Helping young people decide 

1. How to better inform young people and their parents about the value of 

vocational pathways?  

2. How do we further reduce NEETs? 

Birmingham Employers Challenge 

1. How can this information be used to align skills training, reduce skills 

mismatches, and reduce the costs for employers? 

2. How to encourage and support employers to offer more apprenticeships, 

traineeships, and work experience? 

Opportunity for All 
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1. How best to promote training, development and progression for those in low 

skilled, low paid jobs? 

2. Developing our priorities and targets for the devolved Adult Skills Budget 

3. Improving performance of the Work Programme up to April 2017 and co-

commissioning a new programme 

4. We need more advice for individuals but every person will also needs to take 

more responsibility for their training and progression 

Birmingham Skills City 

1. How skills providers, Jobcentre Plus, the council and health can all work 

together to reduce barriers for unemployed people? 

2. Providing more leadership and planning in skills and employment. 

3. New mechanisms for more collaboration and specialisation, such as an 

apprenticeship hub 

4. The City Council and Jobcentre Plus sharing their capacity and developing 

together new more effective support for the unemployed and low skilled. 

Birmingham will have new opportunities and responsibilities within the new West 

Midlands Combined Authority to provide answers to these challenges. For the first 

time in a generation it will be able to directly influence how funds are spent on skills 

and employment support. 

The initial focus will be on the new Employment and Skills Strategy which the 

Combined Authority has to agree with government. In addition, the Area Based 

Review of Further Education will set the framework for colleges for the coming 

years but Birmingham cannot allow this to be a one-off – it needs to be persistently 

working with partners to ensure the city’s skills system is fit for purpose. 

Our Ambition 

We want to do more to create the right conditions for businesses to grow and thrive. 

Much is already being done but new efforts must be made to boost the skills and 

qualifications which employers say they will need. Improving skills will help increase 

productivity and economic growth in the city, but if we don’t increase skills 

sufficiently up to 25% of growth could be lost. 

Everyone has a role to play in boosting Birmingham as a learning city.  
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� Young people need to make informed choices about their careers 

� Adults need to decide how to invest in their skills and qualifications 

� Employers need to train their workers for a changing world of work 

� National and local government working together to make sure there are 

strong and effective policies and programmes 

� Schools, colleges and training providers are not only excellent but providing 

the qualifications employers need. 

The Birmingham Skills Vision sets out how the City Council will help meet these 

ambitions – not on its own but together with partners. To drive this forward we need 

a new partnership between our business leaders, our education, training, and 

community leaders, and the Council.   

Our five points for action are: 

1. Skills for growth 

Our vision is for Birmingham’s education and training system to be better 

informed by what employers need – not just qualifications but 

employability as well. The Birmingham Skills Vision is backed up by the best 

information there is on what employers are demanding now and what they will need 

in the future. 

Birmingham City Council will consult on how to improve skills and jobs information 

that can be used by everyone delivering and using education, skills and employment 

support. We will do this by: 

� developing in partnership new digital solutions to increase access to 

information on jobs, careers and training for everyone  

� create a labour market information hub for schools, universities, colleges and 

training providers – to inform the courses and qualifications they offer. 

Over the next 10 years Birmingham will need more high qualified people but there 

will still be plenty of vacancies for people with fewer qualifications. However, there is 

a skills deficit in Birmingham – we will need 78,500 more people with ‘A’ levels (or 

equivalent), as well as people in high quality Apprenticeships. Not reducing this skills 

gap will hold back growth in the city. 
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The education, skills and employment system is often complex and confusing for 

individuals and employers, but it can be informed by the jobs employers are 

recruiting to now, and where the new jobs are coming from in the future. 

Good job and career decisions is not just about young people. Many adults want to 

get a new job, progress in their existing job or, for the unemployed, find a job. 

Especially for those with low skills and looking for work we need to improve their 

routes to not just a job but also better skills.  

2. Helping young people decide 

Our vision is that every Birmingham young person has access to excellent 

information, advice and guidance on academic and vocational pathways to 

a job and a career. 

In a complex world it’s difficult for young people to decide their best route into work 

and a career. At the same time there has been reduced investment in advice and 

guidance to young people. Wrong decisions can have a large and long-lasting impact 

on what people earn. Wrong decisions also have an impact on Birmingham’s 

economy – less people with the right skills.  

The City Council hears widespread concern about the state of careers advice in 

Birmingham. We are determined to turn this around, but we can’t do this on our 

own. Co-operation is needed across the board – education, employers, parents and 

national government. We need to put an end to the confusion and waste of 

resources caused by too many organisations working in isolation. 

At the same time careers advice needs modernising. It needs to be fit for purpose 

for the 21st century 

Our careers advice in the city is not good enough and needs modernising. It needs 

to be fit for purpose for the 21st century. This why we will renew our Birmingham 

Youth Promise and plan to go further. We will: 

� plan with partners a Birmingham careers and jobs advice service, building 

on the best of existing initiatives and promoting collaboration 

� work with Jobcentre Plus and the Department of Work & Pensions to bring their 

jobs market knowledge into schools 

� work with business to deliver a step change in how young people can 

experience the world of work by providing two weeks of work experience every 

year for every young person over 14 years old 

Page 58 of 138



 

35 

� ensure there is  a gateway for all Apprenticeship opportunities in 

Birmingham. 

We want to take steps to help ensure everyone knows what their choices are - 

providing clear academic and vocational pathways to careers and how to pursue 

each pathway. We will: 

� consult on how a single accessible database of provision can be developed 

� consult on a single application gateway for post-16 provision. 

3. Birmingham Employers Challenge 

Our vision is that together with employers we can increase and improve 

work experience and training opportunities. 

It’s not just qualifications that matter. Birmingham employers are clear they need 

employees who are not just well qualified but also motivated, with good team 

working and communication skills, and often excellent customer care skills.  

This can’t just be left to education and skills providers. Employers can, and should, 

have more influence on how we improve the employability of the workforce. This is 

especially true for young people and those who have been out of work for a long 

time. To achieve this we want to work with employers to: 

� to plan together the numbers and types of Apprenticeships we will need in 

the coming years  

� stimulate many more Traineeships and work experience placements  

� reduce employment rate gaps for the most disadvantaged communities. 

Birmingham’s apprenticeship target should be 82,000 by 2020 – a significant stretch 

on before. To deliver improvement there will need to be new partnership 

arrangements at the city level, which will work closely with the wider Local 

Enterprise Partnership. 

We agree with the government’s commitment to get 1 million disabled people into 

work over the next five years. In Birmingham this means 19,000 disabled people 

finding employment, many of whom will be claiming sickness benefits. This is a 

significant challenge which is why we need to work with employers to: 

� promote well-being at work and to prevent people losing their job because of 

poor health or disability 
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� work with health partners to prevent ill-health being a barrier to getting a job 

� recruit more people with disabilities, including providing work experience. 

In the future the City Council’s commitment to Birmingham employers will be to 

demonstrate how Business Rates are used to: promote a more skilled workforce; 

stimulate apprenticeships and traineeships; and reducing the costs of recruitment. 

4. Opportunity for all 

Our vision is to show that economic growth can benefit everyone. This 

means getting more of our unemployed off welfare and into sustainable 

employment. 

The Birmingham economy needs more high qualified people but at the same time 

we must make sure that there are opportunities for our whole population, 

irrespective of their skill levels. Our focus needs to be on closing the skills and 

employment gaps with other cities. Put simply this means getting more of our 

unemployed people into sustainable employment. 

With the new powers of the Combined Authority we will have a stronger influence 

over how funds for skills and employment can be spent in Birmingham. The 

challenge is significant but we can help everyone benefit by: 

� continuing to target efforts on those areas of Birmingham with the highest 

number of claimants 

� working with Jobcentre Plus to widen opportunities for basic skills training 

and relevant qualifications especially for Employment Support Allowance claimants 

� focusing the Adult Skills Budget on promoting access to learning for 

disadvantaged people 

� using public sector procurement to increase opportunities for unemployed 

people. 

5. Skills City Birmingham  

We will use every opportunity to promote Birmingham as ‘Skills City’. 

Birmingham competes in a global economy and one of our key advantages is our 

skilled workforce. 

Our efforts will be to improve collaboration across the city in how education and 

skills are delivered. To drive this forward we need a new partnership between our 
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business leaders, our education, training, and community leaders, and the Council.  

At the same time we will look at the best of what is happening elsewhere in the UK 

and globally so we can build on success. 

To help make this happen we will: 

• start by reviewing all of our partnership arrangements for skills and 

employment 

• commit to a new high-level partnership between our business and civic 

leaders. 

To help make this happen we will start by reviewing all of our partnership 

arrangements for skills and employment, but with a commitment to establish a new 

senior leadership partnership between our business leaders, our education, training, 

and community leaders, and the Council.   

 

 

 

END 
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SEVERN TRENT WATER 

BIRMINGHAM RESILIENCE 

PROJECT
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SEVERN TRENT WATER

One of the largest of the 10 regulated water and sewerage companies in England 
and Wales.  We provide high quality services to more than4.3million households 
and businesses in the Midlands and mid-Wales.

Water distribution pipes

46,000km

Sewer pipes

91,000km

Turnover

£1,544.8m

Litres of drinking water supplied each day

1.8bn

Litres of waste water collected per day

2.4bn

Employees

5,902

Households and Businesses serviced

4.3m
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BIRMINGHAM 
RESILIENCE PROJECT

• For over a century, most of Birmingham’s water has flowed down the Elan 
Valley Aqueduct (EVA) from reservoirs in the Welsh hills. The aqueduct is 
over a hundred years old and needs maintenance to keep it in service, which 
means draining it for extended periods.

• At the moment we can only shut down the aqueduct for 5 days with 3 days to 
carry out work.

• The Birmingham Resilience Project (BRP) will provide an alternative source 
of water during those maintenance periods and will be used for up to 50 days 
every other year.

• This is the biggest engineering challenge we have ever set out to do

Making Birmingham more resilient
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• Our plans have been approved by our regulator, OFWAT and we're 
currently consulting on the detailed pipeline route. We intend to 
submit planning applications in the next few weeks.

• An abstraction licence ‘pre-application’ has been approved by the 
Environment Agency and we’ve now submitted the full application

• Work is ongoing to complete the planning applications and 
Environmental Impact Assessment and we remain on-track to 
submit in the next few weeks. 

• Our pilot plant has been in operation at Trimpley Works since 
April 2015 and is performing well. 

BIRMINGHAM 
RESILIENCE PROJECT

Getting permission for the project
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• We’re engaging positively with key stakeholders, including the 
Environment Agency and the Drinking Water Inspectorate. 

• A ‘launch event’ for Birmingham stakeholders (OFWAT, Councillors, MPs 
etc) was held on the 16th October 2015 and received very positively. 

• Press activity is increasing, reflective of our partnership arrangement with 
Trinity Mirror (B’ham Post/Mail) and also remains very positive. 

• We’re carried out two rounds of public drop-in sessions along the pipeline 
route with fantastic attendance rates.

• Work has begun modelling our strategic grid and distribution networks 
when we are operating in ‘river supply’ mode. This will allow us to assess 
(and mitigate) any hydraulic ‘bottlenecks’ and water quality risks arising 
from the changing supplies. 

• Consultation with sensitive business users (and domestic customers) will 
begin once a full impact assessment has been made.

BIRMINGHAM 
RESILIENCE PROJECT

Telling people about our plans
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• We plan to use local contractors and supplier wherever possible when we 
carry out construction

• We have a full education programme specific to the project which is an 
add-on to our regular education programme.  This will include the usual 
water efficiency and what not to flush as well as some history of the EVA 
and also site safety

• For older students we will be using the project
as an opportunity to talk about STEM subjects 
and careers

• We’ll also be engaging with local universities 
and have already taken on graduate students 
to work with us

BIRMINGHAM 
RESILIENCE PROJECT

Involving the local community
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• A range of channels for customers to contact us 

• Water Direct

• WaterSure

• Severn Trent Trust Fund

• Water Meters

• Assessed charges

• The Big Difference Fund

• Free water audits for homes

• Free and discounted water efficiency products

SEVERN TRENT HELPING 
OUR CUSTOMERS

Help when you need it
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BIRMINGHAM 
RESILIENCE PROJECT

Working in partnership
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• Stop the Block / Sewer Savvy

• Water efficiency / Save Water Save Money

• Water Quality

• Education

• Volunteering

LOVE OUR NETWORK

Being part of the local community

Page 132 of 138



 

 00001111    
 Economy, Skills & Sustainability O&S Committee, 

15thJanuary2016 

EconomyEconomyEconomyEconomy, Skills, Skills, Skills, Skills&&&&Sustainability Sustainability Sustainability Sustainability O&S Committee: Work Programme O&S Committee: Work Programme O&S Committee: Work Programme O&S Committee: Work Programme 

2012012012015555/1/1/1/16666    

Chair: 

Committee Members: 
Cllr Victoria Quinn 

Cllrs Caroline Badley, David Barrie, Jerry Evans, Des Hughes, Timothy Huxtable, 

Ziaul Islam, Merion Jenkins, Josh Jones, John O’Shea, Habib Rehman and Claire 

Spencer 

1111 Meeting ScheduleMeeting ScheduleMeeting ScheduleMeeting Schedule    

DateDateDateDate    WhatWhatWhatWhat    Officer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / Attendees    

19191919thththth    June 2015 June 2015 June 2015 June 2015 

(informal)(informal)(informal)(informal)    

1000 hours 

Committee Room 6    

Scrutiny Update Emma Williamson, Head of Scrutiny 
Services 

Work Programme discussion including: 

Updates from Waheed Nazir on Planning and 
Regeneration issues and Anne Shaw on 

Transportation matters and Councillor Penny 
Holbrook on the Skills and Learning agenda 

Benita Wishart/Baseema Begum, 

Scrutiny Office 

10101010thththth    July 2015July 2015July 2015July 2015    

1000 hours 

Committee Rooms 3&4    

Virgin Trains: West Coast Main Line Franchise 

 
 

Phil Cavender, Route Director/ 

Annabel Gaba, Head of Public Affairs, 
Virgin Trains Communications 

Super September: Grand Central/New 

StStation Opening 

Jacqui Kennedy, Acting Director for 

Place 

Others TBC 

Cabinet Member for Skills, Learning and 

Culture – Update on Culture agenda 

Cllr Penny Holbrook 

Jon Lawton, Cabinet Support Officer 

16th October 201516th October 201516th October 201516th October 2015    

1000 hours 

Committee Rooms 3&4 

    

Movement for Growth: The West Midlands 

Strategic Transport Plan - Public Consultation 
Draft 

Laura Shoaf, Strategic Director for 

Transport and Jake Thrush, Transport 
Strategy Manager, ITA 

Public Realm – The City’s Streets, Squares & 
Spaces 

Waheed Nazir, Director of Planning & 
Regeneration & Craig Rowbottom, 

Principal Development Planning 
Officer 

Birmingham Youth Promise Councillor Penny Holbrook, Cabinet 

Member 

 
Shilpi Akbar, Assistant Director, 

Employment 
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00002222    

DateDateDateDate    WhatWhatWhatWhat    Officer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / Attendees    

23rd October 201523rd October 201523rd October 201523rd October 2015    

1000 hours 

Committee Rooms 3&4    

Consultation with Committee on the Road 

Safety Strategy 

Philip Edwards, Head of Growth & 

Transportation and David Harris, 
Transportation Policy Manager 

Birmingham Cycle Revolution - Miles Covered: 

Investigatory session to develop TOR to 
update the Changing Gear Report including  

Bike Life Report  
 

 

Councillor Lisa Trickett, Cabinet 

Member 
Anne Shaw, Head of Transportation 

Services 
Varinder Raulia, Head of 

Infrastructure Projects 

Andy Middleton, Cycling Programme 
Manager 

Yvonne Gilligan, Sustrans 

13131313thththth    November 2015November 2015November 2015November 2015    

1000 hours 

Committee Rooms 3&4    

Rockefeller 100 Resilient Cities Challenge  Nick Grayson, Climate Change and 
Sustainability Manager 

Highways Challenges Around Major City 

Events  

Deputy Leader 

Cabinet Member for Development, 
Transport and the Economy  

BCC Highways, Transportation & 

Major Events 

11111111thththth    December 2015December 2015December 2015December 2015    

1000 hours 

Committee Rooms 3&4    

Cabinet Member for Sustainability  

 

Cllr Trickett, Cabinet Member 

 

Tracking Report for From Waste to Resource Jacqui Kennedy, Acting Director for 

Place/ Chloe Tringham, FWM 
 

Tracking Report for Household Recycling 

Centres 

Chloe Tringham, Fleet and Waste 

Management 

Business Improvement Districts Deputy Leader (tbc) 

Cabinet Member for Development, 

Transport and the Economy (tbc) 
Sharon Freedman, Assistant Director 

Regeneration 
Paul Faulkner, Chief Executive, B’ham 

Chambers of Commerce 

15151515thththth    January 2016January 2016January 2016January 2016    

1000 hours 

Committee Rooms 3&4    

Skills Investment Plan  Jane Newman, Employment 

Development Manager 

Severn Trent Water – Birmingham Resilience 

Project 
 

TBC 
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 00003333    
 Economy, Skills & Sustainability O&S Committee, 

15thJanuary2016 

DateDateDateDate    WhatWhatWhatWhat    Officer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / AttendeesOfficer Contact / Attendees    

12121212thththth    FebruaryFebruaryFebruaryFebruary    2016201620162016    

1000 hours 

Committee Rooms 3&4    

Cabinet Member for Development, Transport 

and the Economy 

Chris Brockie, Cabinet Support Officer 

Local Centres update (TBC) TBC 

Flood Risk Management and Response 
Annual Report 

Clive Wright, Drainage and Flood Risk 
Manager 

11111111thththth    MarchMarchMarchMarch    2016201620162016    

1000 hours 

Committee Rooms 3&4    

TBC  

15151515thththth    AprilAprilAprilApril    2016201620162016    

1000 hours 

Committee Rooms 3&4    

TBC  

2222 To Be ScheduledTo Be ScheduledTo Be ScheduledTo Be Scheduled    

2.1 The following items could be scheduled: 

• Waste Strategy – November 2015? 

• Green Commission – carbon reduction citywide 

• Work Programme Providers 

• Greater Birmingham & Solihull LEP: employment, skills and Growth Deal opportunities 

• Housing Strategy/ Affordable housing/Sustainable Urban Extension 

• Technical City Enterprise Zone 

• Greater Birmingham Growth Hub 

• Update on the Enterprise Zones and lessons learned 

• HS2 with reference to the Skills agenda 

3333 Other MeetOther MeetOther MeetOther Meetingsingsingsings    

  
16th October  1.30 – 3.30pm  Visit to Virgin Trains HQ to learn about their skills and employee  

      development practices and opportunities. 
 

Call in Meetings 
   
29th May 2015  Westside Bid  Decision: Not Called-In 
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00004444    

Petitions 
    
None 
scheduled 

   

    

Councillor Call for Action requests 
    

None 
scheduled 

   

    

It is suggested that the Committee approve Friday at 10.00am as a suitable day and time each week for any 
additional meetings required to consider 'requests for call in' which may be lodged in respect of Executive decisions. 

 

4444 Forward Plan for Cabinet Decisions  Forward Plan for Cabinet Decisions  Forward Plan for Cabinet Decisions  Forward Plan for Cabinet Decisions      

The following decisions, extracted from the Cabinet Office Forward Plan of Decisions, are likely to be 

relevant to the Economy, Skills & Sustainability O&S Committee’s remit. 

ReferenceReferenceReferenceReference    TitleTitleTitleTitle    PortfolioPortfolioPortfolioPortfolio    Proposed Date Proposed Date Proposed Date Proposed Date 

of Decisionof Decisionof Decisionof Decision    

000572/2015 

 

 

Commissioning Strategy for the Management of Construction 

and Building Related Services PUBLIC 

Commissioning, 

Contracting and 

Improvement 

26 Jan 2016 

000199/2015  Commercial Investment Property Portfolio Update 26 Jan 16  Deputy Leader 26 Jan 2016 

000246/2015 HS2 Programme Delivery Plan and ResourceRequirement Deputy Leader 26 Jan 2016 

001198/2016  Open Market Works  Deputy Leader 26 Jan 2016 

000224/2015  Transportation and Highways Capital Programme2015/16 to 

2017/18 Programme DefinitionDocument 

Development, 

Transport & the 
Economy 

26 Jan 2016 

000315/2015 Iron Lane – Stechford Junction Improvements –Full Business 
Case 

Development, 
Transport & the 

Economy 

26 Jan 2016 

000329/2015 Sutton New Hall Cemetery Development - Phases 2and 3 Development, 

Transport & the 
Economy 

26 Jan 2016 

001200/2016  Perry Barr District Centre- Local Growth Fund (LGF) Projects 

Implementation  

Development, 

Transport & the 

Economy 

26 Jan 2016 

000295/2015 ESF - Youth Employment Initiative Skills, Learning 
& Culture 

26 Jan 2016 
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 00005555    
 Economy, Skills & Sustainability O&S Committee, 

15thJanuary2016 

ReferenceReferenceReferenceReference    TitleTitleTitleTitle    PortfolioPortfolioPortfolioPortfolio    Proposed Date Proposed Date Proposed Date Proposed Date 

of Decisionof Decisionof Decisionof Decision    

000811/2015  Jewellery Quarter Cemeteries: FBC and Heritage Lottery Fund 

grant acceptance 

Development, 

Transport & the 

Economy 

16 Feb 2016 

001093/2016 ERDF Business Growth Programme (BGP) - Acceptance of Offer 
Letter 

Development, 
Transport & the 

Economy 

16 Feb 2016 

001097/2016 ERDF Property Investment Programme (PIP) 

Acceptance of Offer Letter 

Development, 

Transport & the 
Economy 

16 Feb 2016 

000312/2015 Ashted Circus Pinch Point Development, 
Transport & the 

Economy 

16 Feb 2016 

000316/2015 Battery Way Extension Development, 

Transport & the 
Economy 

16 Feb 2016 

000934/2016 Local Growth Fund Transport and ConnectivityHagley Road 

SPRINT Scheme 

Development, 

Transport & the 

Economy 

16 Feb 2016 

001130/2016  Birmingham Life Science Campus Offer of Local Development, 
Transport & the 

Economy 

16 Feb 2016 

000313/2015 Birmingham Cultural Strategy 2015-19 Skills, Learning 

& Culture 

16 Feb 2016 

001219/2016  Review of Charges for Trade Waste and other Sustainability 16 Feb 2016 

001223/2016 Birmingham Cycle Revolution Phases 2 and 3 Green Routes Full 
Business Case 

Development, 
Transport & the 

Economy 

22 Mar 2016 

001228/2016 Metro Complementary Highway Works - Swallow Development, 

Transport & the 
Economy 

22 Mar 2016 

001227/2016  Building Birmingham: BMHT Development Development, 

Transport & the 

Economy 

19 Apr 2016 

000223/2015 Birmingham Community Energy Company Sustainability 19 Apr 2016 
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