BIRMINGHAM CITY COUNCIL
PUBLIC REPORT

Report to: LADYWOOD DISTRICT COMMITTEE _

Report of: SERVICE DIRECTORS DISTRICT SERVICES HOUSING

TRANSFORMATION, SPORT EVENTS AND PARKS, AND
THE DIRECTOR OF FINANCE

Date of Decision: 21 July 2015
SUBJECT: LADYWOOD DISTRICT - INCOME AND EXPENDITURE
FOR THE YEAR ENDING 31 MARCH 2015

Key Decision: No Relevant Forward Plan Ref:

If not in the Forward Plan: Chief Executive approved | |

(please "X" box) 0&S Chairman approved ]

Relevant Executive Member | COUNCILLOR ZIAUL ISLAM

Relevant O&S Chairman: COUNCILLOR WASEEM ZAFFAR

Wards affected: ASTON, LADYWOOD, NECHELLS, SOHO

1. Purpose of Report:

1.1 This report sets out the Outturn Income and Expenditure for 2014/15 on the Services that
were the responsibility of Ladywood District Committee.

1.2  The figures are still subject to change as part of the overall preparation of the City
Council's Financial Statements for 2014/15 as well as audit by the City Council’s
approved external auditors.

2. Decision(s) Recommended:

The District Committee is requested to :

2.1 Note the net overspend of £0.350m for Directly Managed and SLA Services as detailed in
Appendix 1, compared to a breakeven position at month 10. This is prior to taking into
account the write off of prior year overdrawn reserves and use of credit balances of
£0.360m. The net overspend has been written off corporately as approved by Cabinet 16
March 2015

2.2  Note the financial position on the Community Chest of an underspend of £0.115m, as
detailed in Appendix 2, which will be carried forward into 2015/16 to fund approved
commitments.

2.3 Note that an appropriation to reserves of £0.100m has been made to meet commitments
in 2015/16 relating to the transition of a Community Asset within the District to ensure its
sustainable future.

Lead Contact Officer(s): Sukvinder Kalsi, Assistant Director of Finance

Telephone No: 0121 303 3834

E-mail address: Sukvinder.Kalsi@birmingham.gov.uk
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Consultation

3.1

3.2

Internal

The overall Revenue and Capital Outturn position for the City Council was approved by
Cabinet on 29 June 2015. The Executive Member (Ladywood District) and The District
Head of Ladywood District have been consulted in the preparation of this report and
support the report proceeding to an executive decision.

External

There are no additional issues beyond consultations carried out as part of the budget
setting process for 2014/15.

Compliance Issues:

4.1

4.2

4.3

4.4

Are the recommended decisions consistent with the Council’'s policies, plans and
strategies?

The budget is integrated with the Council Business Plan and Budget 2014+ and the
resource allocation is directed towards policy priorities.

Financial Implications
(Will decisions be carried out within existing finances and Resources?)

There are no specific implications arising from this report. The outturn report shows the
end of year variations against the budget for 2014/15. Overdrawn balances and reserves
at the end of year have been managed corporately as part of the overall financial strategy
to resolve the legacy financial issues across all and individual Districts as part of the
transition to the future operating model for Districts (as approved by City Council 3 March

2015 and 19 May 2015) .

Legal Implications

Section 151 of the 1972 Local Government Act requires the Director of Finance (as the
responsible officer) to ensure proper administration of the City Council’s financial affairs.
Budgetary control, which includes the regular monitoring of and reporting on budgets, is
an essential requirement placed on Cabinet Members, District Committees and Members
of Corporate Management Team by the City Council in discharging the statutory
responsibility. This report forms the concluding part of the Council’'s budgetary control

cycle for 2014/15.

Public Sector Equality Duty

There is no additional specific Equality Duty or Equality Analysis issues beyond any
already assessed and detailed in the budget setting process and monitoring issues that
have arisen in the year to date. Any specific assessments needed will be made by
Directorates and District Committees, in the management of their services.
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5. Relevant Background/Chronology of Key Events:

5.1  The Cabinet has received monthly Budget Monitoring Reports during the year, with the
position at Month 10 reported on 16 March 2015. Ladywood District Committee has
received regular financial performance monitoring reports during 2014/15 (namely Months
2,4,6, 8, and 10).

5.2  The original budget for the District Committee and the revisions that have been completed
during the year have been reported as part of the financial performance reports during
2014/15.

5.3  The previously reported budget for District Committee (as at Month 10) of £18.029m has
remain unchanged.

Revenue Qutturn 2014/15

5.4  The revenue outturn for 2014/15 was net expenditure of £16.825m, compared to an
approved budget of £18.029m. This has resulted in an underspend of £1.204m before
appropriations to reserves and adjustments relating to other devolved services are
actioned.

5.5  The table below provides a high level summary of Ladywood District’s outturn position for
2014/15 and the details are set out in Appendix 1.

‘Service Area Outturn | Reserves | Devolved |  Use of Final

S Variation | : Services | Prior Year|  Outturn

o : . Bals/Res | = Variation

- | Before

| Corporate

. = e = - Write off

o 000 £000 £000 ~ £000 - £000
Directly Managed

Services (103) 100 0 360 367

SLA Services (7) 0 0 0 (7)

Community Chest (115) 115 0 0 0

Sub-Total (225) 215 0 360 350

Lifelong Learning (511) 0 511 0 0

Sports & Leisure 124 0 (124) 0 0

Total General Fund (612) 215 387 360 350

Housing
Management (592) 0 592 0 0
Total (1,204) 215 979 360 350
5.6 The finances of the District have been managed as effectively as possible during the year

and the management actions that have been implemented have been explained in the
reports during the year. Some specific financial issues are highlighted in the following
paragraphs 5.7 to 5.13.
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5.7

0.8

2.9

5.10

5.1

5.12

The District was projecting a breakeven position at Month 10 after taking into account the
use of net underspend balances of £0.563m from 2013/14.The outturn shows an
overspend position of £0.350m, which is before the use of net underspend balances of
£0.468m and before the corporate write off. The movement relates to a lower overspend
against employees and greater income achieved than projected.

Sport and Leisure Services - The responsibility for managing District Sport and Leisure
facilities, including financial responsibility transferred to Strategic Sport from 1 July 2014,
as per the change in Districts Constitution and agreement with Trades Unions. The Sport
and Leisure service is now reflected within the Other Devolved Services heading.

Other Devolved Services (Sport and Leisure, Life Long Learning, and Housing
Management) — The over/under spends generated by Sport and Leisure, Lifelong
Learning and Youth Services and Housing Management have been managed centrally.

Community Chest — A total of £0.118m has been spent against the budget allocation of
£0.233m including balances brought forward from 2013/14. This has resulted in an under
spend of £0.115m. This underspend will be carried forward into 2015/16 to fund

committed projects.

Savings Programme 2014/15

The savings required by this District in 2014/15 total £1.303m and were incorporated in
the budget. The final year end position had an underachievement of £0.495m for
Children’s Play, Community Development, Neighbourhood Advice Service, and School
Crossing Patrol Services (as detailed in Appendix 3). This has been funded corporately as
part of the transition to the future operating model for Districts.

Reserves

The position on the District’s prior year revenue reserves is set out in the table below.

i : s = i o o 21000
Overdrawn Reserve Brought Forward April 2014 608
Planned Repayment of Prior Year Overspend Reserves (140)
Reserves Written Off at Year End (468)
Reserves Outstanding March 2015 0

The outstanding overdrawn reserves at the end of March 2015 have been funded
corporately (as approved by Cabinet on 16 March 2015) as part of the transition to the

future operating model for Districts.
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Balances

5.13 The position on the District’s prior year revenue balances is set out in the table below.

: : o £000
Net Credit Balances Brought Forward 2014/15 (828)
Credit Balances utilised at Year End 828
Balance at Year End 2014/15 0

The net credit balance at the end of March 2015 has been utilised to manage the year end
and brought forward deficit position as part of the transition to the future operating model
for Districts as approved by Cabinet on 16 March 2015.

Capital

5.14 The capital projects that are being undertaken within the District total £0.525m (including
Environmental Works), full detailed list are set out in Appendix 4. These are funded from a
combination of earmarked receipts, corporate resources, section 106 and prudential
borrowing. The amendments to the original budget are explained in the appendix.

5.15 The District has been allocated Capital Neighbourhood Environmental Works resources
of £0.254m as part of the HRA (Including slippage of £0.127m from 2013/14). The District
has an actual expenditure of £0.143m, resulting in an underspend of £0.111m.

6. Evaluation of Alternative Option(s):

6.1  The report does not seek consideration of alternative options as it formally reports the
historical spending for 2014/15.

7. Reasons for Decision(s):

7.1 The report concludes the financial reporting cycle for the 2014/15 financial year. It
considers the outturn position and any impact on the resourcing of the District
Committee’s 2014/15 budget.
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Signatures (or relevant Cabinet Member(s) approval to adopt the Decisions
recommended):

Councillor Ziaul Islam
Executive Member for LOCal SEIVICES ... ..o e e e e e e eenaas

Robert James
Service Director of Housing
TrANSTOIMATION. . . oo e e e e e e e e

Steve Hollingsworth
L= AV (ol D1 =Ter (o] g oo AR

Ifor Jones
Service DireCtor DisStrict SerVICES . .. ..o e e e e e e e e e e e

SO

Jon Warlow
Director of Finance

List of Background Documents used to compile this Report:

Ladywood District Committee Revenue Budget 2014/15.

List of Appendices accompanying Report (if any):

1. Summary of 2014/15 Outturn
2. Community Chest Outturn 2014/15
3. Savings Programme 2014/15
4. Summary of Capital Projects

Report Version | 1 | Dated | 2 July 2015
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APPENDIX 1

SUMMARY LADYWOOD DISTRICT FINANCIAL PERFORMANCE REVIEW - OUTTURN 2014-15

- P >o._c.m..~Hgmz._.m )
: w Outtum W W Ocsz_n.imoaw ety Net _uzoﬂ Net _u_._o_.“
Original: w:ammﬂ. Revisions.  Approved:  Prior to <m1m=o=M | Toand _HS:_“. Um<o_<m Year End 1
(Month 10); . Budget i i R
i il eserves:
I 'E000 £000] £000. _£000

3,150 Employees
~ 1,211:Premises
m ._.ﬂmzmnon.

mnzm_ _:mzn_:n

o
_201:Recharge E; penditure .

(114

ams.,_

mnm__mzmo:m _snon.m
mmn:mam Eno_:m

RevIncome . (946)  (966)  ( A
_______ D:Changes In Balances & Reserves ) 0 (828) (82
3,801  Directly Managed (Controllable) B ;3,158 3,065, (103)

145:School oawm_za m.mzc_m

~(23):Car Parking (Local)

741:Community Libraries .
Oo_._.__,::z_a. Support Um<m_ov3m=”

o o

mmm .mm.@m.mza _.m_mca
412 Neighbourhood Advice Service
0:Community Arts

0 Your City Your Birmingham

454:Business Support -

Changes In mm*m_._nmmim_r_w..m..mn_..q@\\

3 wE Directly Managed (Controllable) :

832 Lifelong Learning

__0-Sport and Leisure

g gm:mmm:._ma

a umw st_____.. Dm<c_<mn mm_.q_nmm.

4,418 Highways SLA

m Nﬂw..m; m»:.._nmm E:no::.o__mu._mv

0. 17,796: 16,707, (1,089)

- on____ 0 55 221  (33) |
50 Ladywood ) 0 56]  24]  (32)
€ 0 65 46 (19) | i
0 7} 261 (31) o
noo.‘no_.::._::_i Chest i 0 233 18] 115); ¢ 0
16,633: NET EXPENDITURE 18,029: 0 18,029 16,825 (1,204) | 215 979, (488) 828 350; _
mmﬂ._.c.m mm:mﬂm_ Fund Positon ¢ o - i ) i 1 1 )

Page 1 of 1






LADYWOOD DISTRICT COMMUNITY CHEST - Outturn 2014/15

2014/15: to Date!

0:.._.03 0_.__._.m=#m —
Budget Budget: to date.

APPENDIX 2

Variance

Crisis Aversion - EDAS Foundation .

_(32,915)

1,765

=

0

Birmingham Eid Mela 7
Annie Wood Golden Elders Group - ‘ 0
Oo:..:._::__Kmﬁe__om & Guidance || L — .‘ 0
Perry Barr Residents Association . 0
0

‘Ward Capacity - BCC LWD District w 000! 1,113 11 w.. _ (1.887)
‘Pannel Croft History Month - Extra Care Charitable Trust 50 5000 O
‘Empower Reading In Libraries - Aston & Birchfield Libs 500 500 ] -0
>mno: Net Revenue Expenditure 55,415 22,385 (33,030)
_.mnw.s__oon Revenue mcnmmﬁl - -
‘Unallocated - " (27,010);
‘Ladywood History Project ) 0
Ward Capacity Support R -
Ladywood Family Project (25000 (2,500):
Ladywood School of Music 3000 0
TS Vernon Sea Cadets ‘ 3000 0
O:Bmm: _smaozm_ Qazm xmmﬁoqmﬁ_oz » 1,500 0 (1,500)
‘Ladywood Community Fun Day 1,500 1,500, 0
adywood Capacity Support 5,000. ) 4,450 (550):
Ladywood Children Project Activities 3,0000 3,000 . 0.
‘Summerfield RA In Bloom o 2,000 ) 1830  (170)
NNorth Summerfield RA _:‘m‘aoa N 20000 0O
_ 1,390 0
25000 0
180 0
1500 0
1,000 0
_u:<m_nm_ m=<=o:3m:~m_ Improvements 0 0
Ladywood Net Revenue Expenditure ma_._.am, ﬁ‘_.qwmf
™, o -
Nechells Revenue Budget | i - I
‘Unallocated i : 0
:Environmental warden - Part Fund
Street Scene/Highways - -
Training back to Employment o
o:,_s._c:_E Safety -

echells Environmental <<m&m: )
DAS Foundation - O:m_m ><mﬂm_o:

W_m_.:u_os.:m:, >on¢mm Team - ._.E__._Sm for <<03m=

“moamm_mu\ Green Women's Group - _uﬂou In

s for young ummou_m AmEm Imm5<9

-Great Health Care

:Eurosom-Weekly mcama. ~
-Stanhope Ha -Women's Group )

Asian Elders Group i 5000 mo.owm T (500)
[Nechells Net Revenue Expenditure 65,000 65,000 46,064 (18,936)
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LADYWOOD DISTRICT COMMUNITY CHEST - Outturn 2014/15

wo:o Revenue Budget
‘Unallocated

O...:.m:ﬂ

Budget:
no._A: 5

APPENDIX 2

Clissold St/Pitsford St

Soho Ward Omvmo_E m:u_oo:

un ooc

Variance

_ B
0 "(32,000)

6,044, 6,044
,_,mmw __166

<o::@ Voices with Positive >z_Enmm - - .0

Soho Youth Project i . 3,0 .0

Ward Capacity Support _ B T aees 4308)

8 ,000° ._o.ooo . 0

ship Over 50's & Prog _um:. Group 600 600 0

Ashanti Netball Club - Ashanti Netball 2,000 2,000 0

on of Asian & Black WW1 - Springhill Lib il 500 ~_500[ 0

DOJO - Clear Up Project B 900 0 (900)

Soho Net Revenue Expenditure i 56,800 56,800 25,802 (30,998)

Ladywood Net Revenue Expenditure 233,115 233,115 118,426 (114,689)
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Ladywood District 2014/15 Savings Tracker

APPENDIX 3

Actions in
Actions in place to Actions in
Revised place to fully Achieve place but may
Original Savings achieve savingsin  be some risk Actions not yet
Savings Amendments | 2014/15 Savings year only to delivery in place

Description 2014/15 £000| 2014/15 £000 £000 £000 £000 £000 £000
Business Support (45) 28 (17) (17) 0 0 0
Car Parking 9 2 11 11 0 0 0
Childrens Play 255 32 287 173 0 0 114
Community Arts 3 0 3 3 0 0 0
Community Chest 0 0 0 0 0 0 0
Community Development 170 (70) 100 79 0 0 21
Community Libraries 86 (33) 53 53 0 0 0
District Support 71 4 75 75 0 0 0
Engineers 35 0 35 35 0 0 0
Neighbourhood Advice 462 37 499 390 0 0 109
Parks SLA 0 0 0 0 0 0 0
Public Convenience 0 0 0 0 0 0 0
School Crossing 251 0 251 0 0 0 251
Ward Support 0 0 0 0 0 0 0
Your City Your Birmingham 0 0 0 0 0 0 0
Youth Services 0 0 0 0 0 0 0
Use of Credit Balances/Repayment

Provisions/Rationalisation of Assets 0 0 0 0 0 0 0
Contingency 0 0 0 0 0 0 0
Citywide 0 0 0 0 0 0 0
Sub-Total 1,297 0 1,297 802 0 0 495
|Sport and Leisure | 6| 0| 6 | 6 0 0 o]
|Total | 1,303 0| 1,303] | 808| 0 0| 495|

The Savings schedule includes step up savings of £25k and 2014/15 savings of £1,278k as reported to the District Committee on 11/03/2014






APPENDIX 4

LADYWOOD DISTRICT CAPITAL PROJECTS - OUTTURN 2014/15

i Adjﬁétments )
Original | Slippage | Slippage cif New i Budget Current | Actuals .
Fund Budget b/t Future years Underspend Resources | Adjustments Budget | to date ’ Variance | Coments
1 000 £000  £000 £000 £000 £'000 £000 £000
Ladywood Wide | i : .
I 1 2 R z ¢ i : .
IcknieldPortLoopLC Unsupp Borr - Dir 0 0 0 0 Oi 0 0\ 32: ;‘9:;?8:; f'.epargsncal aclivity Reviewfor New Builds as per Financial Strategy. Budget profiled in
LadywoodCommChest Unsupp Borrowing 0 50 0 o o 0 50 ey
'Envl Works Ladywood DRF 0 0 0 0 0 0 0 94 HLB and Aerials will be funded from the 2015/16 revenue budget
| - ! ; : e bt e UL il S R L bl R A
'Envl Works Ladywood ' Deptl Cap Financing o 127 0 0 127: 0 254 143 (111)
{ | T
'Ladywood Wide Capital Expenditure | 0 177 o 0 127! 0 304 269 (35)
: i 7 r T : :
i : | i —
:Ié_;n:ﬁ.;rket_:l Receipts ' 120] 0 .0 D 0 (120)? 0 0 \0: Removal of budget pending project approval |
ay S ction 106 93 o .0 O 0f (93) t.)I 0 N ;Removal of budget pending project approval . |
onReser-Paths Corporate resources | 0 1 o 0: 0 0 1 1) | Retentions i
) A ‘ i i A ! |New approval after year end forecast. Delegated authority January 2014 Ladywood
;.(.:hamberlamGymPagoda ' Unsupp Borrowing ‘ 0 31 . .Cf 0; 0 0 31 31 | . 3}Community Chest |
‘Brasshouse Raof \DRF _ 1 0 0 .0 0 104 o 104] 97| @
‘Birchfield Library {Cor Res - New Bids | 0 82 0 0 [ o 82 62| (20)/Retentions i
Ladywood Capital Expenditure | 213 114 0 0 104 (213) 218 191 (27) i
| ; | L !
[Nechells . i ‘ | E— : N
[Loxton Park | Section 106 0 3 0 0 0 3 0 Retentions
SHLC Lockers | Cor Res - New Bids 0 0 0 0 0 1 _ _
HighgateParkEnvimps | Earmarked Receipts 0 0} 0 0 0 01 3 New approval 30.1.15 funded by Belgrave Middleway earmarked receipt
Nechells Capital Expenditure =~ 0 3 - 0 K 0 0 3] 4
Total Capital Expenditure 213 294 0 0 231 (213)1 525 467 (58)’
1 o E ; Orig'i;alq Slippage; SI;;;lage clf Newg Budgeﬁ‘i Current Actuals ) 1
|Funting Srikces Budge’(“ bif| Future years Underapend Resourt:es?‘: Adjuslmenis! Budget; to date Varkncs i
Contrib 3rd Party o 0. g 0 o 0 0 0 o Ml
Section 106____ ' %3 3 -9 0 0 (¢3) 3 o ]
|Cor Res - New Bids 0 82} 0 0 o 0 63 19
Corporate resources 0 1 0 0 0 0 o 0
Deptl Cap Financing 0 127 0 0 127 0 143, (111)
PR e D) i g 9 Lt iol 0 191 8- ‘
‘Earmarked Receipts : [ 120 0 0 0 o (120) 3 3
'Unsupp Borrowing | i 0 81 0 0 o} 0 63 (18)!
‘Grand Total | 213 294 0 0 231 (213) 467! (58)







