
 

 

HHAALLLL  GGRREEEENN  DDIISSTTRRIICCTT  WWOORRKK  PPRROOGGRRAAMMMMEE  &&  TTIIMMEELLIINNEESS  

 

 Jun 15 Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15 Jan 16 Feb 16 Mar 16 

DISTRICT 

COMMITTEE 
 

14-7-20015 

Governance 

Changes to 

District and 

Ward 

Committees 

 22-9-2015  17-11-2015  19/1/2016  15/3/2016 

GOVERNANCE 

STATEMENT 
       

To be 

Completed –  
  

DISTRICT 

CONVENTION 
       

Convention 

30-1-16 at South 

Birmingham 

College, Hall 

Green .9.30 -

1pm 

  

WARD 

 MEETINGS 
  

Members to 

discuss locally 

the format they 

wish to use for 

future ward 

mtgs 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

Governance 

Manager – Kay 

Thomas 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

New  format of 

Ward Meetings 

set up across 

City and HG 

District 

NEIGHBOURHOOD 

CHALLENGE 
 

Introduced as 

part of new 

District 

Governance 

Responsibilities 

   

Agreed at 

District 

Committee  

Co-producing 

Road Safety 

 

Discussions at 

ward level 

Discussions at 

ward level 

Survey 

District 

Convention -

workshop 

  

JOB & SKILLS PANEL  

Part of new 

Governance 

responsibilities 

 

Job and Skills 

Plan presented 

at District 

Committee 

 

4/11 Semina 

10/11 First 

Panel Mtg  

 
9/12/15 Panel 

Meeting -  
  



 

 

DISTRICT 

COMMUNITY PLAN 
   

Hall Green 

Policy 

Statement 

update at 

District 

Committee` 

 

Hall Green 

Policy 

Statement 

update at 

District 

Committee 

 

Key Priorities 

determined at 

Convention 

 

Community Plan 

to be finalised 

and presented 

FORWARD 

TOGETHER - 

DEVELOPMENTS 

Initially part of 

Housing Panel 

Sub Group – on 

going meetings 

      

Paper to be  

presented at 

District Cttee 

  

FUTURE DISTRICT 

 
   

Member 

Development 

Workshops 

Suggested 

Member and 

Officer Local 

database 

ie.Tumblr 

 

 

DCLG Bid 

submitted – 

Neighbourhood 

Planning  and 

Local Planning 

Service Redesign 

   

           

 


