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BIRMINGHAM SCHOOLS FORUM 

BIRMINGHAM CITY COUNCIL 
 

 

MINUTES OF A MEETING OF BIRMINGHAM SCHOOLS FORUM COMMITTEE HELD ON 
THURSDAY 10 APRIL 2025 AT 1400 HOURS HELD VIA MICROSOFT TEAMS 

 

PRESENT: - 
 

Schools Forum 
Member 

Organisation Representation 

   

James Hill, Chair Director of School Improvement, DRB Ignite 
MAT 

Mainstream Academy 

Paul Sansom, 
Vice Chair 

Headteacher of Chad Vale Primary School Maintained Primary 
School 

Anna Pendleton Head Teacher at Rednal Hill Infant School Maintained Primary 
School 

Clare Henebury Head Teacher Garretts Green Nursery 
School 

Maintained Nursery 
School 

David Room National Education Union Non-school 

Dez Ali Unison Non-school 

Dan Locke- 
Wheaton 

Aston University Engineering Academy Non-school 

Gillian Gregory Lindsworth School Maintained Special 
School Governor 

Sean Delaney Birmingham Federation of Nursery Schools Maintained Nursery 
School Governor 

Steve Howell City of Birmingham School Pupil Referral Unit 

Maxine Charles Head Teacher of Hall Green Junior School Maintained Primary 
School 

Mashuq Ally  Governor, Bordesley Green Girls’ School Maintained 
Secondary School 

Steve Howell City of Birmingham School Pupil Referral Unit  

Chris Townshend  University of Birmingham School  Mainstream 
Academy  

BCC Officers   

Steve Kay Director, Schools and Employability - 
Children and Families 

Birmingham City 
Council 

Neill Butler Finance Business Partner (Schools And 
DSG) 

Birmingham City 
Council 
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Sue Sehengera Finance Manager (Schools and CSSB) Birmingham City 
Council 

Sabrina Bryan Finance Manager – Schools Financial 
Services 

Birmingham City 
Council 

Helen Ellis Director of SEND and Inclusion Birmingham City 
Council 

Jaswinder Didially Head of Service-Children and Families Birmingham City 
Council 

Ben Patel-Sadler Senior Committee Manager  Birmingham City 
Council 

 

 
 

56 NOTICE OF RECORDING/WEBCAST 

The Chair advised that the meeting would be webcast for live or subsequent broadcast via 
the Council’s Public-I microsite and that members of the press/public could record and take 
photographs except where there were confidential or exempt items. 

 
 

57 APOLOGIES 
 

No apologies for absence had been received. 

 
 

58 DECLARATIONS OF INTEREST 
 

There were no declarations received. 

 
 

59 MINUTES – BIRMINGHAM SCHOOLS FORUM – 16 JANUARY 2025 
 

The Chair referenced page 5 of the minutes, specifically that the Schools Forum had 
requested a report which outlined contingency breakdown, along with additional details 
around staff costs (in reference to de-delegation proposals for 2025/26). 

The Chair referred to the research around the school meals supplement. David Room 
replied to say that he would like a more detailed response. 

The Forum noted that in relation to the deep delegation process (page 5 of the January 
minutes) and how the contingencies are spent, it was an agreed action that a paper would 
come to the June 2025 meeting to set out the outturn positions for 23/24/25 with details of 
the de-delegation lines included. 

A further paper would be brought to the June meeting which would identify where the 
surpluses were in relation to the High Needs DSG and where any of this funding might be 
reallocated to providers. 

At page 6 of the minutes, the Schools Forum noted that the sentence should read ‘reviewing 
how SEND was being funded in Birmingham’. 

 

RESOLVED: - that the minutes of the meeting held on 16 January 2025 be approved subject 
to the one amendment to add Pam Garrington in attendance and signed by the Chair of the 
School’s Forum. 
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60 LOCAL AUTHORITY UPDATE  
 

There was no Local Authority Update for this meeting. 

The Members of the Schools Forum had no questions or points to raise for the Local 
Authority.
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61 HIGH NEEDS BUDGET PROPOSALS 2025-26 
 

The Finance Manager (Education and Skills) presented the report to the Forum. The Forum 
noted the key points from the report which were: 

• Overall allocation had increased to £3.6 million which represented a 7.38% gross 
increase. 

• Recoupment was the money taken back by the Department for Education (DfE) where 
they were funding schools directly (specifically special academies for example). 

• Some budget realignment had taken place so that budgets were aligned to spending. 

• Known budgets were analysed first, so that place funding was clear, this also enabled the 
Council to identify their commissioned contracts. That then provided the Council with an 
understanding of how much they could increase their top up funding. 

• Placed funding had been increased 3.4% again in 2025/26 which was in line with DfE 
guidance. There had been a small increase in commissioned places in special schools by 
2.3% and resource bases by 3.6%. This followed a lot of work that was completed by 
Helen Ellis and the commissioning team last summer. 

• Top up bandings had increased by 2% which included maintain schools and academies. 

• The Council would now be recouping money from schools for excluded pupils which 
would then be then reassigned to the providers where those children were placed. 

• There had also been an increase in the high needs budget which related to assistance for 
children at meal times. 

 

The Forum noted that this budget did not include the £38 million underspend from the 
previous year in relation to the High Needs DSG (which had accumulated over a number of 
years). 

A further paper would be brought to the June meeting which would identify where the 
surpluses were in relation to the High Needs DSG and where any of this funding might be 
reallocated to providers. 

The Forum further noted that many schools were experiencing challenges which were not all 
linked to SEND matters, rather that SEND issues were part of the overall challenges currently 
facing schools. 

 
RESOLVED:- that the Schools Forum noted the High Needs budget allocations for 2025-26 

 
 

62 WORK PROGRAMME – BIRMINGHAM SCHOOLS FORUM 
 

The presentation for new Members of the Forum would be delivered on a future date which 
was yet to be determined. The offered date would depend on the availability of Forum 
Members.  

All of the reports scheduled for the June meeting would be presented.  
 

63 DATE AND TIME OF NEXT MEETING 
 

RESOLVED: - that the Schools Forum noted the date and time of the next meeting as 
Thursday 19 June 2025, 1400-1600. This meeting would be on Microsoft Teams. 
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64 OTHER URGENT BUSINESS 
 

There was no other urgent business. 

 
 

The meeting ended at 14.25 hours. 

 
 
 
 
 

 
……..……………………………. 
CHAIR 
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