
 

 Page 1 of 15 

OFFICIAL 

Birmingham City Council  

Report to Cabinet  

29th April 2025  

 

Title: NON-KEY DECISION PLANNED 
PROCUREMENT ACTIVITIES (MAY 
2025 – JULY 2025) AND QUARTERLY 
AWARDS (OCTOBER – DECEMBER 
2024) 

Lead Member: Councillor Karen McCarthy, Cabinet 
Member for Finance 

Relevant Overview and Scrutiny 
Committee: 

 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Councillor Albert Bore, Chair of the 
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Yes  

Report Author: Richard Tibbatts, Head of Category 
Corporate, Corporate Services 
Directorate 
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Authorised by: John Coyne, Director – Commercial and 
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Forward Plan and confirm who has 
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No 
 
Not Applicable 
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Wards: All  

Does this report contain exempt or confidential 
information? 

No  

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable   

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  

1.1 This report provides details of the planned procurement activity for the period May 

2025 – July 2025 and Quarterly Awards (October – December 2024) which are 

not key decisions made under Chief Officers’ delegation during the previous 

quarter. Planned procurement activities reported previously are not repeated in 

this report.  

1.2 The report enables Cabinet to identify whether any reports for procurement 

activities should be brought to this meeting for specific executive decision, 

otherwise they will be dealt with under Chief Officer delegations up to the value 

of £500,000, unless TUPE applies to current Council staff. 

2 COMMISSIONERS’ REVIEW 

2.1 Provision of Licensing, Support and Maintenance in respect of the 

Netmotion Services  

 

No comments 

  

2.2 Provision of Support, Maintenance and Hosting in respect of the West 

Midlands Children’s Placement Portal  

  

No comments 

  

2.3 Provision of Commercial Support for the Asset Management Team  

  

2.4 Commissioners understand the business requirement for this role and the 

rationale for a direct award through a framework and the assessment of the 

capabilities/ease of transition by using the existing consultant.  It appears that 

rates have been market tested.   However, if this role/activity is to be sustained 

over several years Commissioners would like to see the council re-assess an in-

house/employed solution either for this particular “extension”, if there is time or in 

advance of any future re-procurement. In addition, commissioners expect the 

core Commercial/Procurement function has input to the assessment for an 

internal resourced role and definitely an appropriate level of governance over the 

procurement/ commercial activity undertaken by the “consultant/supplier”. 

   

2.5 Records Storage Contract 

Commissioners expect this contract (and others) to be held on the contracts 

register and held on the future contract pipeline list ensure there is IT 

management visibility of the contract and work completed on a longer term 

(digital, lower cost) solution. 
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2.6 BCC must ensure that there is appropriate apportioning of the costs of this service 

to the entities using it. 

  

2.7 Commissioners note that many procurements in recent reports do not anticipate, 

or target savings and that all the procurements in this report do not generate 

savings. Commissioners believe there is a significant opportunity for the 

procurement and commissioning process to generate future savings and also 

notes that the 2024/5 Medium Term Financial Savings due to be delivered 

through procurement have not been achieved. To achieve greater success the 

Council must really focus on all aspects of the commissioning cycle with real 

rigour.  

3 RECOMMENDATIONS 

That Cabinet: 

3.1 To approve the planned procurement activities and approve Chief Officer 

delegations, set out in the Constitution for the subsequent decisions around the  

procurement strategy for the following: 

• Provision of Licensing, Support and Maintenance in respect of the 

Netmotion Services 

• Provision of Support, Maintenance and Hosting in respect of the West 

Midlands Children’s Placement Portal 

• Provision of Commercial Support for the Asset Management Team 

• Records Storage Contract 

4 KEY INFORMATION   

Context  

4.1 In line with the Procurement and Contract Governance Rules that form part of the 

Council’s Constitution, this report acts as the process to consult with and take 

soundings from Cabinet and the Corporate and Finance Overview and Scrutiny 

Chair. 

 

4.2 This report sets out the planned procurement activity over the next few months 

where the contract value is between the procurement threshold £179,086.67 

(excluding VAT) and £500,000 (excluding VAT) for non-key decisions. This will 

give members visibility of all procurement activity within these thresholds and the 

opportunity to identify whether any procurement reports should be brought to 

Cabinet for approval even though they are below the £10m delegation threshold. 
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4.3 It should be noted that the procurement threshold has changed from £177,897.50 

to £179,086.67 (excluding VAT) and applies from 1st January 2024 for a period 

of 2 years. 

 
4.4 Individual procurements may be referred to Cabinet for an executive decision at 

the request of Cabinet, a Cabinet Member or the Corporate and Finance 

Overview and Scrutiny Chair e where there are sensitivities or requirements that 

necessitate a decision being made by Cabinet.   

 
4.5 Details of how the contracts support relevant Council policies, plans or strategies, 

Community Cohesion will be set out in the individual reports.  

   Proposal and Reasons for Recommendations  

4.6 To approve the planned procurement activities for all the projects listed in 

Appendix 1 and approve Chief Officer delegations as set out in the Constitution  

for the subsequent decisions around procurement strategy and contract awards. 

This will enable the commencement of the procurement activity for the award for 

of contracts which support the delivery of the Council’s services. 

Other Options Considered  

4.7 No other option was considered as the meeting of the Council on 12th July 2022 

approved changes to the procurement governance which delegated authority to 

Chief Officers to approve award contracts up to the value of £500,000 for non-

key decisions. 

5 RISK MANAGEMENT  

5.1 Members should note that in respect of any procurement projects which are 

sought to be referred back to Cabinet for further considerations these may impact 

on timescales around the delivery of those projects. 

5.2 Details of risk management for the procurement activity will be set out in the 

individual reports. 

6 CONSULTATION  

6.1 This report to Cabinet is copied to Cabinet Members and Cabinet Support 

Officers and therefore is the process for consulting with relevant cabinet and 

scrutiny members.  At the point of submitting this report Cabinet Members have 

not indicated that any of the planned procurement activity needs to be brought 

back to Cabinet for executive decision. 

6.2 Approval has been sought from the relevant Spend Control Board prior to 

inclusion on the PPAR. 
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7 MEMBER ENGAGEMENT  

Ward Councillor(s) 

7.1 Not applicable  

Overview and Scrutiny  

7.2 The Corporate and Finance Overview & Scrutiny Committee Chair has been 

consulted on the contents of this report and has not indicated that any of the 

planned procurement activity needs to be brought back to Cabinet for executive 

decision.  

Other  

7.3 Not applicable.  

8 IMPACT AND IMPLICATIONS  

Finance  

8.1 Specific details of how decisions will be carried out within existing finances and 

resources are set out in the Appendix 2. 

8.2 Any cashable savings generated as a result of the procurement exercises are 

detailed in Appendix 2 to the delivery of procurement related savings and be 

removed from Directorate where identified in addition to the existing service area 

savings target as set out in the Medium-Term Financial Plan (MTFP) in line with 

the principles to treatment of identified savings against third party contracts as 

agreed by CLT on 24th January 2022.  

Legal  

8.3 Members are reminded that as a Local Authority the Council has specific duties 

under public sector procurement, specifically the Public Contract Regulations 

2015, the Procurement Act 2023 and associated transitional provisions and the 

Procurement Regulations 2024. 

8.4 Section 1 of the Localism Act 2011 contains the City Council’s general power of 

competence and Section 111 of the Local Government Act 1972 contains the 

Council’s ancillary financial and expenditure powers in relation to the discharge 

of its functions. 

Equalities  

8.5 Details of the Equality Act requirements will be set out in the individual reports 

which should also give consideration to application of Equality Impact 

Assessments in line with Council Policy. 

Procurement  

8.6 As noted under the Legal Implications the Council has a duty to ensure that public 

sector procurement activity is in line with public sector legislation, specifically the 
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Public Contracts Regulations 2015, the Procurement Act 2023 and associated 

transitional provisions and the Procurement Regulations 2024. 

8.7 For each of the individual projects the specific procurement implications are set 

out and detailed in Appendix 2. 

People Services 

8.8 There are no specific staffing implications with the recommendations of this 

report.  

Climate Change, Nature and Net Zero  

8.9 For each of the individual projects the climate change, nature and net zero 

implications, if applicable, are set out and detailed in Appendix 2.  

Corporate Parenting  

8.10 There are no implications or opportunities in relation to the Corporate Parenting 

responsibility arising from the recommendations in this report. 

Other  

8.11 There are no other implications arising from the recommendations in this report.  

9 APPENDICES 

9.1 Appendix 1 - Planned Procurement Activity May 2025 – July 2025 

9.2 Appendix 2 – Background Briefing Papers 

9.3 Appendix 3 – Quarterly Awards (October – December 2024) 

10 BACKGROUND PAPERS 

10.1 Not applicable.  
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APPENDIX 1 – PLANNED PROCUREMENT ACTIVITIES (MAY 2025 – JULY 2025) 
 

No. Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Planned CO 

Decision 

Date

1 Strategy / 

Award

Provision of Licensing, Support and Maintenance in 

respect of the Netmotion Services 

TBC Retention and the provision of proprietary Licensing, Support and Maintenance in respect of the 

Councils Netmotion services.  The Netmotion Complete license includes a range of functionality 

items including (but not limited to) high performance VPN, network performance optimisation, 

encryption and authentication, per device. 

 

The reason the council is retaining Netmotion services is due to the Netmotion infrastructure 

facilitating the remote working of all BCC employees, of which there are approximately 10,000+ 

Employees connected (6,000 concurrent) to the BCC network on a daily basis.  

Without Netmotion, employees would need to attend a BCC facility to connect to the BCC network 

to access resources required to perform their role. 

1 year. There is a 

break clause or an 

option to extend 

for a period of 1 

year

Digital, Information 

and Technology 

Services 

Digital, Culture, 

Heritage and 

Tourism 

Ravinder 

Dhaliwal

Bipin Parmar / 

Jake Smith

06/05/2025

2 Strategy / 

Award

Provision of Support, Maintenance and Hosting in 

respect of the West Midlands Children’s Placement 

Portal 

TBC For the provision of proprietary Support, Maintenance and Hosting in respect of the Councils West 

Midlands Children’s Placement Portal. 

 

The West Midlands Children’s Placement Portal (WMCPP) is a business-critical system used by all 

fourteen West Midlands authorities and children’s trusts (Birmingham, Coventry, Dudley, 

Herefordshire, Sandwell, Shropshire, Solihull, Staffordshire, Stoke-on-Trent, Telford and Wrekin, 

Walsall, Warwickshire, Wolverhampton and Worcestershire) to broker and secure residential, 

fostering, and supported accommodation placements. Currently, around 1,000 providers are 

registered on the system and approximately 10,000 referrals were made by placement teams 

across the region over the last year.  

2 years.  There 

are break clauses 

or option(s) to 

extend for a 

further 2 years in 

1-year increments 

(1+1), 

Digital, Information 

and Technology 

Services 

Digital, Culture, 

Heritage and 

Tourism 

Ravinder 

Dhaliwal

Jane James / 

Jake Smith

10/07/2025

3 Strategy / 

Award

Provision of Commercial Support TBC The Council requires support to ensure delivery of the activities described within the Housing 

Revenue Account (HRA) Business Plan and Asset Management Strategy and to focus specifically 

on the following key tasks. 

•	Housing Repairs & Maintenance Contracts: supporting the procurement and implementation of the 

new contracts and ongoing support of the redesign of the service requirement. 

•	HRA Capital Programme: ensuring appropriate commercial input into the capital programme 

(including SHDF) to enable delivery of the increased programme. 

•	HRA Business Plan: support delivery of the Business Plan developing forecasting and modelling of 

repairs and investment requirements. 

•	Recommendations as to changes to organisational structure to ensure that the service is best 

placed to deliver its objectives. 

11 months City Housing Housing and 

Homelessness

Andrew Healey Wayne Davies / 

Lucy Ford

01/05/2025

4 Strategy / 

Award

Records Storage Contract P1275 An off-site Records Storage facility and service is required to allow the Council to store certain 

records for business and legal requirements. The service is used by the Council, Acivico and 

Birmingham Children’s Trust (BCT).   

 

There are a wide range of records in storage from across Council functions, Acivico and BCT. 

These include for example financial information, personnel files, service user case files, tenancy 

files, property files, pupil files and project files. These records have a variety of retention periods 

that range from two years to one hundred and twenty years that are assigned in accordance with 

the Corporate Retention Schedule. There is legislation that requires certain records to be kept for 

particular periods of time. 

2 years Council 

Management

Leader Ravinder

 Dhaliwal

Helen Churm / 

Louise 

Cartwright / Jose 

Vitoria

07/07/2025
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APPENDIX 2  

BRIEFING NOTE ON PLANNED PROCUREMENT ACTIVITIES  
CABINET – 29th April 2025 

 
Title of Contract  Provision of Licensing, Support and Maintenance in respect 

of the Netmotion Services  

Contact Officers  Director: Martin Sadler, Director of Digital, Information and 
Technology Services  
Client Officer: Bipin Parmar – Head of Technology Practice – 
Security & Networks  
Procurement Officer : Jake Smith, IT Category Manager  

Relevant Portfolio  Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism  

Briefly describe the service required.   
  

Retention and the provision of proprietary Licensing, Support and 
Maintenance in respect of the Councils Netmotion services.  The 
Netmotion Complete license includes a range of functionality items 
including (but not limited to) high performance VPN, network 
performance optimisation, encryption and authentication, per 
device.  
  
The reason the council is retaining Netmotion services is due to the 
Netmotion infrastructure facilitating the remote working of all BCC 
employees, of which there are approximately 10,000+ Employees 
connected (6,000 concurrent) to the BCC network on a daily basis.   
Without Netmotion, employees would need to attend a BCC facility 
to connect to the BCC network to access resources required to 
perform their role.  

What is the proposed procurement route?  The route to market will be a compliant direct award to Insight 
Direct UK Ltd, as the ranked 1 provider under the Health Trust 
Europe Framework Agreement for ICT Solutions.  

What are the existing arrangements?  Is 
there an existing contract?  If so, when 
does that expire?  

The current contract with Insight Direct UK Ltd expires on the 19th 
May 2025.   

Will any savings be generated?  There are no savings anticipated.  

Has the In-House Preferred Test been 
carried out?  

Yes – this service cannot be delivered in-house as this is a third-
party technology / software solution that the Council cannot deliver.  

How will this service assist the council's 
commitments to Route to Zero?  

This is a complete digital solution, removing paperwork, etc.  

How do these activities assist the Council 
with Everybody's Battle; Everybody's 
Business (EBEB)?  

The required activities support tackling inequalities as per BCCs 
Equality Strategy and Action Plan documented here. The activities 
i.e. enabling remote working to colleagues delivering essential 
services are critical in underpinning ‘Equality’, ‘Diversity’, ‘Equity’, 
‘Inclusion’ and ‘Belonging’.  

Is the council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it?  

There is not a statutory duty to provide Netmotion licenses. 
However, it is the most cost-effective way of supporting remote 
working for BCC employees, enabling them to fulfil statutory duties 
in e.g.  education, social care, waste collection, planning and 
housing services.  

Approval via Spend Control Board.  S151 spend request approval obtained on 6th March 2025 
(ID13812).   

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity)  

The value for the 1-year initial term is £190,000, with a value of 
£380,000 if the option to extend for 1 year is taken up (subject to 
the necessary governance approvals).  
  

What budget is the funding from for this 
service?  

The funding for this service comes from the DTS third party budget.  

Proposed start date and duration of the 
new contract  

The proposed start date is 20th May 2025 for a period of 1 year. 
There is a break clause or an option to extend for a period of 1 

https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=rclDuj885EAFMk5oRvLfU52ZYPZ2X11oDKnp8HU4s66Cjl09BNLraA%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
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year, allowing a considered period to explore an alternative 
option.  

 

Title of Contract  Provision of Support, Maintenance and Hosting in respect of 
the West Midlands Children’s Placement Portal  

Contact Officers  Director: Martin Sadler, Director of Digital, Information and 
Technology Services  
Client Officer: Jane James – Portfolio Delivery Manager   
Procurement Officer : Jake Smith, IT Category Manager  

Relevant Portfolio  Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism  

Briefly describe the service required.   
  

For the provision of proprietary Support, Maintenance and Hosting 
in respect of the Councils West Midlands Children’s Placement 
Portal.  
  
The West Midlands Children’s Placement Portal (WMCPP) is a 
business-critical system used by all fourteen West Midlands 
authorities and children’s trusts (Birmingham, Coventry, Dudley, 
Herefordshire, Sandwell, Shropshire, Solihull, Staffordshire, Stoke-
on-Trent, Telford and Wrekin, Walsall, Warwickshire, 
Wolverhampton and Worcestershire) to broker and secure 
residential, fostering, and supported accommodation placements. 
Currently, around 1,000 providers are registered on the system and 
approximately 10,000 referrals were made by placement teams 
across the region over the last year.   

What is the proposed procurement route?  The proposed route to market will be a compliant direct award to 
NEC Software Solutions UK Ltd (NEC), via a national framework 
agreement.   With such award based on the investment to date 
(from the fourteen authorities), the significant impact of change, 
and the potential technical, operational and commercial risk(s) 
mitigated by retaining the incumbent supplier.  

What are the existing arrangements?  Is 
there an existing contract?  If so, when 
does that expire?  

The current contract with NEC Software Solutions UK Ltd started 
on the 1st April 2024, and expires on the 31st October 2025.   
It was awarded following a competitive tendering exercise 
undertaken by the council which concluded in 2023, NEC 
developed a solution to meet the requirements of the council.  

Will any savings be generated?  There are no savings anticipated.  

Has the In-House Preferred Test been 
carried out?  

Yes – this service cannot be delivered in-house as this is a third-
party technology / software solution that the Council cannot deliver.  

How will this service assist the council's 
commitments to Route to Zero?  

A digital solution replacing manual and heavily paper based 
working practices.   

How do these activities assist the Council 
with Everybody's Battle; Everybody's 
Business (EBEB)?  

The required activities support tackling inequalities as per BCCs 
Equality Strategy and Action Plan documented here. The activities 
i.e. providing services to children and adults in care are critical in 
underpinning ‘Equality’, ‘Diversity’, ‘Equity’, ‘Inclusion’ and 
‘Belonging’.  

Is the council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it?  

There is a statutory duty to provide this service. The Care Act 2014 
& Children Act 1989.  

Approval via Spend Control Board.  Approval has been sought by S151 spend board on 20th 
December 2024.  

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity)  

The value for the 2-year initial term is £432,000, with a value of 
£864,000 if the option to extend for 2 years (1+1) is taken up 
(subject to the necessary governance approvals).  
  

What budget is the funding from for this 
service?  

There is no cost to the Council. Although, the funding for this 
service initially comes from the DTS third party budget  (the total 
cost is then recharged to BCT (through the SSA charging 
mechanism)). BCT split this cost (and any additional project 

https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=rclDuj885EAFMk5oRvLfU52ZYPZ2X11oDKnp8HU4s66Cjl09BNLraA%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
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related spend) equally across the consortium of fourteen 
authorities.  

Proposed start date and duration of the 
new contract  

The proposed start date is 1st November 2025 for a period of 2 
years.  There are break clauses or option(s) to extend for a further 
2 years in 1-year increments (1+1), thus allowing a considered 
period to explore alternative options.  

 

Title of Contract  Provision of Commercial Support for the Asset Management 
Team  

Contact Officers  Director / Assistant Director: Wayne Davies, Director of Asset 
Management  
Client Officer: Wayne Davies, Director of Asset Management  
Procurement Officer: Lucy Ford, Sub-Category Manager  

Relevant Portfolio  Councillor Jayne Francis - Cabinet Member for Housing and 
Homelessness  

Briefly describe the service required.   
  

The Council requires support to ensure delivery of the activities 
described within the Housing Revenue Account (HRA) Business 
Plan and Asset Management Strategy and to focus specifically on 
the following key tasks.  

• Housing Repairs & Maintenance Contracts: supporting the 
procurement and implementation of the new contracts and 
ongoing support of the redesign of the service 
requirement.  

• HRA Capital Programme: ensuring appropriate commercial 
input into the capital programme (including SHDF) to 
enable delivery of the increased programme.  

• HRA Business Plan: support delivery of the Business Plan 
developing forecasting and modelling of repairs and 
investment requirements.  

• Recommendations as to changes to organisational 
structure to ensure that the service is best placed to deliver 
its objectives.  

What is the proposed procurement 
route?  

A compliant public sector framework agreement will be used, 
using the direct award route in accordance with the provisions of 
the framework. This included an assessment of suppliers capable 
of providing the services required and benchmarking framework 
rates for those suppliers.  This process led to the identification of 
the incumbent as best   demonstrating value for money. A direct 
award from the framework is justified where the customer can 
identify the supplier which best meets their requirements i.e. the 
supplier offering the most economically advantageous solution. 
The proposed supplier (the incumbent) has previous experience of 
undertaking the work and engaging them represents better value 
for money than engaging a new supplier.  
  
A direct award will provide the following benefits:  

• Continuity of support and stability as the Council seeks to 
deliver c.£220m of investment works to the existing 
housing stock in 2024-25 and 2025-26.  

• The Council and the incumbent supplier have an 
established relationship whereby the incumbent supplier 
intrinsically understand the Council Corporate, City 
Housing and Asset Management objectives and have 
successfully been able to convert into operational delivery 
of key services and works to residents’ homes, in pursuit of 
the Council increasing its compliance with regulatory 
standards.  

• The consultant providing the Commercial Support services 
has a granular understanding of the Council’s ways of 
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working and areas for improvement to ensure monies are 
spent wisely and represent Value for Money for the 
Council.  

• The consultant was a key member of the team involved in 
the negotiations of the Interim Contracts (Contract Term 
April 2024 to March 2026)   

• The consultant is supporting the Council with the re-
procurement of the Housing, Repairs, Maintenance and 
Investment Contract, due to commence in April 2026.  This 
support involves preparation and evaluation of Contract 
and Tender documentation and bidder responses.   

•  The rates for the Commercial Support services have been 
market tested through the ESPO framework, and 
resultingly demonstrate the Council is achieving Value for 
Money through a 7% saving on the commission.  

  
By continuing provision with the incumbent supplier, this mitigates 
against the risk of losing momentum and retains the skills, 
knowledge and technical expertise to deliver the project.  
  
It is anticipated that the framework to be used is ESPO 
Consultancy Services framework 664_21 which expires on the 31st 
August 2025.  

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire?  

The current contract will expire on 30th April 2025.  There is an 
ongoing requirement for the provision of this support.  

Will any savings be generated?  No cashable savings will be generated.  

Has the In-House Preferred Test been 
carried out?  

Yes, and the test demonstrated the capacity, knowledge and 
expertise is not available in house.   

How will this service assist with the 
Council’s commitments to Route to Zero?  

There is no direct impact on the Council’s commitments to Route 
to Zero from the award of this contract.  

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business?  

There is no direct impact on Everybody’s Battle; Everybody’s 
Business from the award of this contract.  

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it?  

There is not a statutory duty to provide this service in its entirety, 
but it does support statutory duties in the delivery of the new HRM 
Contracts and the investment programme to improve decency 
standards.  

Approval via Spend Control Board.  Approval was obtained by Section 151 Spend Board on the 19 
December 2024 (ID: 12297)  

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity)  

The estimated total value of this contract is £183,040 from 1st May 
2025 to 31st March 2026.  

What budget is the funding from for this 
service?  

This is funded from the HRA budget.   

Proposed start date and duration of the 
new contract  

The proposed start date is 1st May 2025 for a period of 11 months.  
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Title of Contract  Records Storage Contract  

Contact Officers  Director / Assistant Director: Martin Sadler, Director of Digital, 
Information and Technology Services  
Client Officers: Helen Churm and Louise Cartwright, Information 
Governance Co-Ordinator  
Procurement Officer: Jose Vitoria, Assistant Category Manager 

Relevant Portfolio  Councillor John Cotton - Leader  

Briefly describe the service required   
  

An off-site Records Storage facility and service is required to allow 
the Council to store certain records for business and legal 
requirements. The service is used by the Council, Acivico and 
Birmingham Children’s Trust (BCT).    
  
There are a wide range of records in storage from across Council 
functions, Acivico and BCT. These include for example financial 
information, personnel files, service user case files, tenancy files, 
property files, pupil files and project files. These records have a 
variety of retention periods that range from two years to one 
hundred and twenty years that are assigned in accordance with 
the Corporate Retention Schedule. There is Public Records 
legislation that requires certain records to be kept for particular 
periods of time.  

What is the proposed procurement 
route?  

To award a call off contract under the ESPO Framework via the 
Document Management Solutions contract Framework 390_18.  
  
As part of this, current Providers prices and the cost of change will 
be assessed against the capabilities and rates of other suppliers 
on the framework to verify that the solution is value for money.  

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire?  

There is currently a contract in place with Iron Mountain, which is 
due to expire on 31st August   2025.  

Will any savings be generated?  No cashable savings will be generated by this project.  
  

Has the In-House Preferred Test been 
carried out?  

This cannot be carried out in-house as there is not the necessary 
skilled resources and supporting technology to manage a storage 
and retrieval process of this scale.   
  

How will this service assist with the 
Council’s commitments to Route to Zero?  

Not applicable.   

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business?  

Not applicable. 
  
  

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it?  

There is a statutory duty, for the Council to retain certain records. 
The Corporate Records Retention Schedule outlines the minimum 
retention periods for these records by the Council before they can 
be destroyed. The Corporate Retention Schedule is updated 
annually by the Records Management Service.  The Corporate 
Retention Schedule can be found on BCC’s Intranet and forms 
part of the Corporate Records Management Policy Framework.  

Approval via Spend Control Board.  Approval was obtained by Section 151 Spend Board on 
27/02/2025. ID: 13475.  

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity)  

Based on historical spending, the contract will be valued at 
£399,500. The breakdown of which is as follows:  
  
BCC estimated spend, £240,000 over the two-year period;   
  
BCT are estimated to spend approximately £156,000 over the 
contract duration and Acivico are estimated to spend £3,500 over 
the contract duration.   
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What budget is the funding from for this 
service?  

This is funded from individual Directorate approved budgets.  

Proposed start date and duration of the 
new contract  

The proposed start date is 1st September 2025 for a period of 2 
years this will allow the Council adequate time to review the 
Council’s approach to records storage particularly in relation to 
potential digitisation options.  
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APPENDIX 3 – QUARTERLY AWARDS (OCTOBER – DECEMBER 2024) 

 

Delegated 

Extension 

Report

Support to Return Home from Hospital Extension P1007 The service will play a pivotal role in ensuring citizens can leave hospital 

at the right time, to the right place with the right support.  The service 

will provide practical and emotional support to citizens to ensure they 

return home safely following a discharge from hospital or an enablement 

bed.  This could include support around access to food and shopping, 

benefit maximisation, home safety and befriending.  

1 year Adult Social 

Care

Health and 

Social Care

Samantha 

Bloomfield

Julie Frazer-

Morris / Marie 

Kennedy

Presented to Cabinet for info 25/04/2023.  Approval to 

Tender Strategy Report signed 07/06/2023 and delegated 

the award and the extension to CO .  Delegated Award 

Report signed 15/08/2023.  Delegated Extension Report 

approved 07/10/2024.

S151 Board approval has been granted for this service 

under ID10176

Claremont Living Ltd £350,000 Louise Collett 16/10/2024

Strategy / 

Award

Passive Fire Protection System Remediation Works P0250 The Council has a statutory obligation to manage Fire Safety, primarily 

under the Regulatory Reform (Fire Safety) Order 2005. In addition to 

this there has been significant secondary legislation and alignment with 

the Building Safety Act 2022.

To enable a prompt response to high priority remedial tasks, a 

responsive service is required to enable the Fire Safety Team to 

address concerns raised in an effective manner.

For the award of a contract called off under the Housing (PfH) Fire 

Safety Improvement Framework, Lot 5 Passive Works – Installation, 

Service & Maintenance by direct award in accordance with its protocol.

3 years City Housing Housing and 

Homelessness

Andrew 

Healey

David Stevens / 

Lucy Ford

Planned Procurement Activities Report approved by Cabinet 

on the 25/06/2024. Strategy / Award Report signed 

29/10/2024.

S151 Spend Board approval on 16/05/2024.

CLC Contractors Ltd £450,000 Paul 

Langford

11/11/2024

Strategy / 

Award

Infrastructure Works for the City Centre Traffic Segments 

Cheapside 

LV005F-

003

To commission infrastructure works for the City Centre Traffic 

Segments Cheapside project and to seek approval for the award of a 

contract following a further competition exercise using the Black Country 

Framework Contract for Minor Works 2021 – 2024.

3 months Place, 

Prosperity & 

Sustainability

Transport and 

Environment

Azhar Rafiq Alex Curnyn / 

Jessica Brittle

Active Travel Fund Tranche 2 is a named project within the 

Transportation and Highways Capital Programme 2023/24 

to 2028/29 – Annual Programme Update report approved at 

Cabinet on 21/03/2023 and delegated the strategy and 

award to CO.  Strategy / Award Report signed 01/11/2024.

S151 Spend Board approval on 06/11/2023.

The procurement was a further competition under Lot 2 the 

Black Country Framework for Minor Works 2021-2024. 

Parade Civil Engineering Limited £352,958 Philip Nell Nov-24

Strategy / 

Award

IFRS16-Compliant Property Lease Accounting System PQ0546 IFRS16 is a new accounting standard that local authorities must comply 

with and will involve changing how leases are accounted for and 

reported in statutory financial statements. This new standard takes 

effect from 1 April 2024 (first reporting of this will be the 2024/25 

Accounts produced in April / May 2025). The current lease accounting / 

reporting system, Real Asset Management (RAM) Lease 4000 does not 

meet IFRS16 requirements. Therefore, to ensure compliance and to 

support robust information management going forward, the Council is 

seeking to procure a new IFRS compliant Leasing system to allow 

Council Finance Officers to manage and report on all leased assets for 

the Council.

The new Leasing system should comply with CIPFA’s Code of Practice 

which interprets the application of IFRS16 for local authorities. It should 

also include system tool(s) not limited to AI to enable effective 

interrogation of detailed lease/ contracts and effortless reporting.

The award of a contract following the Crown Commercial Services 

(CCS) GCloud 14 Framework Agreement (RM1557.14).

4 years  Finance and 

Governance

Finance Ravinder 

Dhaliwal

Mohammed Sajid 

/ Ianto Jones

Planned Procurement Activities Report approved by Cabinet 

on 15/10/2024.  Strategy / Award Report signed 

10/12/2024.

S151 Spend Board approval on 19/09/2024

MRI Software Ltd £269,168.50 Martin Sadler 13/12/2024

Delegated 

Award 

Report

Shelforce Machinery Replacement P2231 Shelforce Machinery Replacement - 3 separate lots for the 3 pieces of 

equipment required as follows:

Lot 1 3 Axis CNC Machining Centre

Lot 2 PVCu Profile Machining Centre

Lot 3 Five Head Welding Machine

1 year City Housing Housing and 

Homelessness

Andrew 

Healey

Adele Rawlins Cabinet approval for capital spend for Shelforce Machinery 

Replacement approved by Cabinet on 19/03/2024 and 

delegated the award to CO.   Delegated Award Report 

signed 13/12/2024.

Lot 1 3 Axis CNC Machining Centre - Haffner Ltd

Lot 2 PVCu Profile Machining Centre - Haffner Ltd

Lot 3 Five Head Welding Machine - Haffner Ltd

£498,599.00 Paul Langford Jan-25

Strategy / 

Award

Interim worker for finance transaction services P1009- 

001_2025

This service supports the Finance Business Systems Support team in 

providing system solutions for BCC & BCT, ensuring business continuity 

as the Council works through the current Oracle change program. The 

service is also instrumental in the clearance of many ‘Oracle Service 

Requests’.

Examples of work areas include: 

•	Timely close of BCC and BCT ledgers. 

•	Processes to aid in clearing backlog/blocked transactions (e.g. BACs 

rejections);

•	Fixing/development of sub ledger and general ledger 

Interfaces/integrations.

The award of a contract following was called off under the Eastern 

Shires Purchasing Organisation (ESPO) framework 3S_22 strategic HR 

services (2022) Lot 1c - Commercial (Finance, Procurement & Legal) by 

direct award in accordance with its protocol

3 months with 

two extension 

options (i) up to 

a further 6 

months (ii) up 

to a further 6 

months 

Finance Finance Ravinder 

Dhaliwal

Simon Ansell / 

Andrea Webster

Planned Procurement Activities Report approved by Cabinet 

on 10/12/2024.  Strategy / Award Report signed 

21/11/2024.

Section 151 Spend Board on 14th November 2024.

Robertson Bell Ltd £40,437.00 £161,750.00 Fiona 

Greenway

02/01/2025

Chief Officer Actual Go 

Live date

Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more 

details 

Contractor(s) Awarded to Value of 

Contracts - 

Excluding 

Extensions

Value of Option 

to Extend

Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate
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