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OFFICIAL 

Birmingham City Council  

Report to Trust and Charities Committee 

12th May 2025  

 

Title: THE HARIETT LOUISA LOXTON TRUST 
CHARITIES REPORT 

Lead Member: Councillor Phil Davis, Chair Trusts, and 
Charities Committee 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Trusts and Charities Committee 

 

Yes 

 

Report Author: Joanne Lowe, Head of Service Operations 
and Partnerships  

Directorate Adult Social Care and Health 

Phone Number 07766922353 

Joanne.e.lowe@birmingham.gov.uk 

Authorised by: John Williams, Director – Community and 
Operational Services  

Adult Social Care 

 

Is this a Key Decision?  Not Applicable 

Forward Plan Reference: Not applicable 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not applicable 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

No 

Not applicable 

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Yes 

Not applicable 

 

Wards:                      Not applicable 
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Does this report contain exempt or confidential 
information? 

No 

 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

 

                             No 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

                            Not applicable 
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1 EXECUTIVE SUMMARY  

1.1 This is a written report outlining the management of the Hariett Louisa Loxton 

Trust a charity managed by Birmingham City Council.  

1.2 The purpose of the report is to set out who is administering the Loxton Fund and 

the officer in Adult Social Care who should be reporting Trust activity to the 

Committee.  

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners support the recommendations. 

3 RECOMMENDATIONS 

That Cabinet/the Cabinet Member/the Committee: 

3.1        Approve that the officers with the responsibility for reporting upon the activities of 

the Trust are the Head of Service Operations and Partnerships Adult Social and 

the Finance Business Partner. 

3.2        The approvals panel shall provide to the Trusts and Charities Committee every 6 

months, on such dates to be agreed by the Trust and Charities Committee a 

report to update on the management and progress of Harriet Louisa Loxton Trust. 

4 KEY INFORMATION   

Context  

4.1 The Harriet Louisa Loxton Charity was established by on 2nd February 1949 and 

is registered with the Charity Commission reference 702446.  

4.2 The charitable objectives of the trust are: "For the benefit of persons who by 

reason of age, infirmity or any other circumstance, are in need of care and 

attention, not otherwise available to them by providing or paying for items, 

services and facilities which are designed to meet that need". Beneficiaries of the 

Trust must reside in Birmingham and the Trust is administered on behalf of BCC 

as ‘Council of the Trustee’ by the Adult and Social Care Directorate. 

4.3 The current Trust fund is made up from the investment of the initial capital which 

resulted from the sale of a property left by Hariett Louisa Loxton to City Council 

for the purpose of benefitting the citizens of Birmingham as set out in 4.2 above. 

The Trust administers income from investments that exceed the initial capital 

amount in the form of goods/awards to those citizens in the most financial 

hardship. 

4.4 The Trust is currently administered by an applications panel which is chaired by 

a Head of Service Operations and Partnerships Adult Social care who along with 

Finance colleagues will report Trust activity to the committee. 

4.5 There are five members of the applications panel who along with the chair make 

up the decision-making panel. Panel members are made up from members of the 
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local community and currently include an ex social worker and ex Childrens Trust 

Business support worker both retired, the Team Manager of Business Support, 

the Business Support officer who supports in administering the Trust and a Social 

Work Team Manager currently working within the mental health sector under 

Adult Social Care.  Recent panel members who have left included an ex-Police 

Officer and Benefit Advisor and Neighbourhood Network Officer – all of whom 

stepped down recently. To be quorate, the applications panel requires the 

presence of three members for all decision making. 

4.6 The panel meets monthly and considers all applications made via the online 

applications portal. Applicants are usually social workers or social care workers 

and student social workers. The Trust cannot accept applications from members 

of the public as the charity requires that applications can only be made for citizens 

who reside in Birmingham and that they must have identified social care needs 

to be eligible for consideration of an award. The Trust is engaging with other local 

charities to review the terms of the applications process and to consider scope 

for generating additional applications where the criteria are met. This will be 

reported in subsequent reports. 

4.7 Monetary awards are not permitted under the terms of the Trust and instead 

goods are awarded with no upper or lower limit as to value the goods awarded 

are based on what is requested and decisions are made based on evidence of 

need and outcome and how the goods will assist the citizen.  Citizens must be 

impacted financially to be eligible for an award so must evidence financial 

hardship. 

4.8 In the last 6 months the following awards were made totalling a value of 

£14,626.91 to a total of thirty-three citizens the average award is £440 per 

citizen:  The October figure is £0 because of when the invoices were paid 

grants were awarded during this period. 

 

4.9 Items awarded are general household items the most expensive being a 

washer/dryer £421 and the least expensive being cutlery items at 33p. The most 

requested items are beds and bedding and white goods cookers and washing 

machines usually for citizens where incontinence is a barrier to good hygiene. 

Accounting 
Period 

Period Activity 
(GBP) 

Sep-24 590.54 

Oct-24 0.00 

Nov-24 2,192.22 

Dec-24 1,468.28 

Jan-25 3,534.78 

Feb-25 985.71 
  14,626.91 
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4.10 There is currently £123,958 unrestricted income that the Trust can make awards 

from. This equates to around £3,000 per month of awards per year once the 

surplus has been exceeded. 

The Trust receives approximately £13,000 Dividends x 4 per year & monthly 

interest of approximately £1,000 per month.  

The administration cost is based on twenty-four working hours of a grade 3 

Business Support Officer role which includes on-costs and totals £26,591 per 

annum.  

Auditing is completed by an external provider and costs £2,600 per annum – the 

Trust accounts have not been audited in the past 2 years and an internal treasury 

fee is charged which totals £345 per annum.  

£29,536 is deducted from the unrestricted income per annum as per the 

arrangements detailed above. 

The applications panel is reviewing the administrative costs and expect these to 

be lowered for the fiscal year 2026/2027 which will be confirmed in subsequent 

reports. 

5 MEMBER ENGAGEMENT  

 Ward Councillor(s)  

 Overview and Scrutiny    

5.1 Not applicable  

6 IMPACT AND IMPLICATIONS  

  Legal  

6.1 Management and governance arrangements for Charitable Trusts are set out in 

the constitution under which they were established. Charity Trustees must also 

comply with Charities Act 2005 as amended by the Charities Amendment Bill, 

which came into force on 5 July 2023, Trustee Act 2000 and other relevant 

legislation and guidance issued by the Charity Commission. The assets of a 

charity must be used in accordance with charity law, failing this will give rise to a 

breach of trust. Legal sanction can follow from either the beneficiaries of the 

charitable trust and/or Charity Commission. Decisions made by the charity must 

always be appropriate to the interests of the charity. The Committee has 

empowered officers within the Council to discharge certain functions on its behalf 

as Council as Trustee. 

 

Finance and Best Value 
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6.2 The Trust’s awards should not exceed the annual allowance for grants which is 

currently £123,958 unrestricted Income that the Trust can make awards from. If 

the Trust had spent the surplus to date it would leave £3,000 per month available 

to spend on average. 

  Equalities  

6.3 None. The statutory functions discharged by the Council as Trustee are subject 

to a separate and distinct statutory regime underpinned (principally) by the 

Charities Act 2005 as amended by the Charities Amendment Bill, which came 

into force on 5 July 2023, Trustee Act 2000 and other relevant legislation and 

guidance issued by the Charity Commission.  These are nonexecutive functions 

and are therefore not subject to the Equalities Act 2010 provision. 

Procurement  

6.4 Not applicable 

  People Services 

6.5 Not applicable  

  Climate Change, Nature, and Net Zero  

6.6 Not applicable 

Corporate Parenting  

6.7 Not applicable  

  Other  

6.8 Not applicable  

7 APPENDICES 

7.1 None  

8 BACKGROUND PAPERS 

8.1 None  
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