Finance and Resources Overview and Scrutiny Committee Work Programme 2023 / 24

Appendix 1

Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ Other Witnesses | Additional Information and
Lead Officer Outcome*
July 23 Planned Procurement Activities | To consider the Planned Committee Steve Sandercock,
Report Procurement Activities meeting - single Assistant Director,
report and scrutinise the item Procurement
governance and spend of
Council contracts. 27 July 2023
The Committee to make
any recommendations. Council House
Committee Room
6
Deadline for
reports: 18 July
July 23 Update on Stabilisation of the To provide the Committee | Committee Fiona Greenway, Meena Kishinani,

Oracle Financial and HR
Management system

with:

Update on the
background to the issues
with the Oracle system
and current challenges
Work to address the
challenges including
governance, risk and
timescales

Work to learn lessons
including governance, risk
and timescales

Progress on End of Year
Accounts including
timescales and risks.

meeting - single
item

27 July 2023
Council House
Committee Room

6

Deadline for
reports: 18 July

Director of Finance
(5151 Officer)

Director of
Transformation
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The Committee to make
any recommendations.

July 23

Implication of Equal Pay

To provide background to
the Equal Pay liabilities for
the Council

To report on the values
work that will underpin
the budget recovery plan.
Update on the Budget
Recovery Plan and the
Medium Term Financial
Plan.

Learning from Local
Authority Best Value
Intervention Reports

The Committee to make
any recommendations.

Committee
meeting - single
item

27 July 2023
Council House
Committee Room

6

Deadline for
reports: 18 July

Fiona Greenway,
Director of Finance
(S151 Officer)

Work Programme

To review the
Committee’s work
programme agree work to
be undertaken during
August — November and
issues for future
consideration

To consider the Council’s
Corporate Risk Register to
inform the Committee’s
work programme.

Committee
meeting - single
item

27 July 2023
Council House
Committee Room

6

Deadline for
reports: 18 July

Fiona Bottrill,
Senior Overview
and Scrutiny
Manager

*Qutcome: This will be populated once the item/topic has been completed. It will identify the added value and impact.




Menu of Issues for Consideration

Appendix 1

The following items had been identified as potential topics for future consideration. This approach enables the Overview and Scrutiny Committee to remain flexible
and respond in a timely manner to emerging issues.

This is a live work programme work programme. New items may be added, or items removed during the course of the year. Proposed aims and objectives as well
as scrutiny methodology may also be subject to change.

Item/ Topic

Proposed Aims and Objectives

Proposed Scrutiny Method

Additional Information

Monitoring recommendations of the
Procurement Governance Scrutiny
Report

To receive an update on the new
Procurement and Contract Governance
rules

Committee meeting - single item

Progress Report on Implementation:
Council-owned Assets

To track progress on implementation of
the recommendations R01 and RO2.

Committee meeting - single item

Recommendations R03-R06 were
signed off as completed in November
2022.

productivity and workforce costs.

Diversity and Inclusion Dashboard Role for O&S in looking at specific TBC Possible key questions: How do we
aspects of the data and monitoring acquire new talent? How do we ensure
progress including: we're attractive to potential new

employees? Are we open, accessible,
e Work force planning in relation inclusive and do our job descriptions
to age profile of staff. and requirements reflect the needs of
e Disability disclosure and. the business, but also the reality of life
reasonable adjustments and experience of work for applicants?
e Governance of Everyone’s When is it appropriate to use
Battle, Everyone’s Business consultants and how are these
(EBEB) and what impact this has decisions made?
made.
Working from Home To understand the impact on TBC This may be looked at flexibly.

Important to note that this item isn’t
about stopping working from home,
but looking at where it is appropriate
and whether it works for the needs of
the council and its residents.
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Visits to inform the work of the
Committee

Scrutiny Method Options:

Committee meeting - single item

Committee meeting - single theme

Task and Finish Group (outline number of meetings)
On location

Other - (describe)




