
 Page 1 of 7 

OFFICIAL 

Birmingham City Council  

Report to City Council  

4 March 2025  

 

 

Title: PAY POLICY STATEMENT 2024/2025 & 
2025/2026 

Lead Member: Councillor Rob Pocock, Cabinet Member 
for Transformation, Governance & Human 
Resources 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable  

 

Not Applicable  

Report Author: Blaine Steede, Head of Total Reward 

HR & OD 

blaine.steede@birmingham.gov.uk 

Authorised by: Katy Fox, Executive Director of HR & OD 

Is this a Key Decision?  No 

No Forward Plan Reference 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not applicable  

 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

Not applicable   

Not applicable    

Is this decision eligible for ‘call in?’ 
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not applicable   

Not applicable   

 

Wards:                        Not Applicable  

  

 

     



 Page 2 of 7 

OFFICIAL 

Does this report contain exempt or confidential 
information? 

No    

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable 

 

 

  



 Page 3 of 7 

OFFICIAL 

 

1. EXECUTIVE SUMMARY  

1.1. The City Council are asked to approve the publication of the Councils Pay Policy 

Statement for 2024/2025 and for 2025/2026 in accordance with the requirements 

of Section 38 to 43 of the Localism Act 2011 (“the Act”). The purpose of the 

statement is to provide transparency regarding the Council’s approach to setting 
the pay of its employees (excluding those working in its local authority schools). 

2. COMMISSIONERS’ REVIEW 

2.1. Commissioners support the recommendations. 

3. RECOMMENDATIONS 

That the City Council: 

3.1. Agree the Pay Policy Statement 2024/2025 and approve the publication, a copy 

of which is included as Appendix A.   

3.2. Agree the Pay Policy Statement 2025/2026 and approve the publication, a copy 

of which is included as Appendix B. 

4. KEY INFORMATION 

Context  

4.1. The council is statutorily required to undertake an annual review of its pay 

arrangements and publish these making reference to the following; 

4.1.1. the methods by which the salaries of all employees are determined 

4.1.2. the detail and level of remuneration of its most senior employees i.e. ‘chief 
officers’, as defined by the relevant legislation 

4.1.3. the detail and level of remuneration of the lowest paid employees, and 

4.1.4. the relationship between the remuneration for the highest and lowest paid 

employees 

4.2. For previous publications of the Councils Pay Policy Statement the practice 

followed was to submit this report for publication following the year it relates to, 

for example for this report the submission for publication would be made soon 

after March 2025 for the Pay Policy Statement 2024/2025. 

4.3. In relation to the Councils Pay Policy Statement 2025/2026 and future 

statements; a review of compliance with the Act and the Local Government Act 

1972 has been conducted by the Council’s Legal team who have concluded that 

the statute(s) require publication of this report before the fiscal year it is in 

reference to. If during the fiscal year there are any changes to the data, such as 
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a pay award being agreed and applied or changes to chief officer positions, then 

an addendum to the report must be made at the appropriate point. 

4.4. It is for the reasons set out in 4.1 - 4.3 that the council is publishing a Pay Policy 

Statement for both years 2024/2025 and 2025/2026 in the same period, in order 

to comply with the Act. 

4.5. It should be noted that the existing NJC Pay & Grading framework is currently in 

consultation as part of the Equal Pay Programme, the outcome of which will likely 

be agreed after the Pay Policy Statement is approved at City Council in February 

2025. Once consultation closes and agreement is reached, as per the 

constitution, a further report to Employment Committee and City Council will be 

presented to update the Pay Policy Statement for 2025/2026. 

4.6. It should also be noted that the Employment Committee, held on 30th January 

2025, approved the following recommendations: 

4.6.1. Agree the pay policy statement and recommend to Full Council to approve 

the publication of the Pay Policy Statement 2024/2025 a copy of which is 

included as Appendix A. 

4.6.2. Agree the pay policy statement and recommend to Full Council to approve 

the publication of the Pay Policy Statement 2025/2026 a copy of which is 

included as Appendix B 

 

   Proposal and Reasons for Recommendations  

4.7. The City Council are asked to approve the publication of the Pay Policy 

Statements 2024/2025 and 2025/2026, in order to ensure the following: 

4.7.1. compliance with the requirements of Section 38 to 43 of the Act, as soon as 

possible to comply with the statute. 

4.7.2. the 2025/2026 Pay Policy Statement is available to be included in the budget 

setting papers.  

4.7.3. this proposal is necessary in order for the Council to comply with the Act. A 

pay policy statement must be approved by a resolution of the authority, Full 

Council, before it comes into force. In accordance with section 39 (3) of the 

Act, a pay policy statement “must be prepared and approved before the end 
of 31 March immediately preceding the financial year to which it relates.” 

Other Options Considered  

4.8. Whilst historically this has not been the practice, and whilst other Councils may 

publish this report against similar timescales and practice as the Council has 

done to date, it is the legal viewpoint that the Council can and should comply with 

the statute as per 4.1 - 4.3 above.  
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5. RISK MANAGEMENT  

5.1. As per 4.3 the legal viewpoint is that there is a serious risk of non-compliance 

with the statute and that unless the requirements of the statue(s) are met in full 

then the Council is at risk of having not complied with the legislation and acting 

outside of its powers. This risk has been recorded on the Council’s Pay 
Compliance Risk Register, maintained with Human Resources.  

6. CONSULTATION  

6.1. Not Applicable 

7. MEMBER ENGAGEMENT  

  Ward Councillor(s) 

7.1. Not Applicable  

  Overview and Scrutiny  

7.2. Not Applicable  

  Other  

7.3. Not Applicable  

8. IMPACT AND IMPLICATIONS  

  Finance and Best Value 

8.1. The financial implications (i.e. the employee costs as a result ) of the Pay Policy 

Statements are reflected in the Council’s Budget for 2024/2025 and 2025/2026. 

  Legal  

8.2. It is a requirement for local authorities to be transparent and publish data in 

relation to its organisation and salaries. Under section 38 and 39 of the Localism 

Act 2011, local authorities are required to prepare a pay policy statement for each 

financial year. The Pay Policy Statement must set out the authorities policies in 

relation to renumeration of all officers, the definition of lowest paid employees 

and the reasons for that definition, the level and elements of remuneration for 

each chief officer, remuneration of chief officers on recruitment, increases and 

additions to remuneration for each chief officer, the use of performance-related 

pay for chief officers, the use of bonuses for chief officers, the approach to the 

payment of chief officers on their ceasing to hold office under or to be employed 

by the authority, and the publication of and access to information relating to 

remuneration of chief officers. 
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8.3. A pay policy statement may also set out the authority's policies for the financial 

year relating to the other terms and conditions applying to the authority's chief 

officers. 

8.4. The Secretary of State published a Code of Recommended Practice for Local 

Authorities on Data Transparency which emphasises that information should be 

published in a timely manner.  

8.5. A Pay Policy Statement must be approved by a resolution of the authority, Full 

Council, before it comes into force. In accordance with section 39 (3) of the Act, 

a pay policy statement “must be prepared and approved before the end of 31 
March immediately preceding the financial year to which it relates”. The statement 

must also be published, as soon as reasonably practicable after approval.  

8.6. Amendments to the pay policy statement can be made after the beginning of the 

financial year to which it relates, by resolution of Full Council. 

  Equalities  

8.7. There are no equalities implications arising from the recommendations in this 

report. 

Procurement  

8.8. There are no procurement implications arising from the recommendations in this 

report. 

  People Services 

8.9. As per points 4 and 5 above, if the Council is non-compliant with the statute in full 

as the statue requires, then the Council is at risk of having no legal authority to 

appoint a Chief Executive, and subsequently no legal authority to appoint or 

maintain staffing of the Council. It is therefore imperative that compliance is 

achieved with respect to the publication of the Council's Pay Policy Statement.   

Climate Change, Nature and Net Zero  

8.10. There are no climate change, nature and net zero carbon implications arising 

from the recommendations in this report. 

Corporate Parenting  

8.11. There are no implications or opportunities in relation to the Corporate Parenting 

responsibility arising from the recommendations in this report. 

  Other 

8.12. There are no other implications arising from the recommendations in this report.  
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9. APPENDICES 

9.1. Appendix A – BCC Pay Policy Statement 2024_2025_FINAL 

9.2. Appendix B – BCC Pay Policy Statement 2025_2026_FINAL 

10. BACKGROUND PAPERS 

10.1. There are no Background Papers  
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