Addendum

Neighbourhoods Overview and Scrutiny
Committee

15 January 2025

Subject: Review of Parks

Commissioners’ Review

Commissioners consider that this report is premature. Officers need to be able to
demonstrate that they have a detailed understanding of the relevant budgets and how
their resources are deployed on a site-by-site basis, including only spending revenue on
sites in the council’s ownership, before being able to look at a strategic and operational
review.

In 2024, as part of its improvement journey, BCC committed to undertake a review of
parks and open spaces it is therefore disappointing that there has been slippage in
commencing the review, there is much work to do, to really commence and complete
this much-needed review of parks.

There are significant opportunities for transformation, many of which will mirror and
should take learning from the transformation programme that has already commenced
in the Waste service, this is likely to include a full staffing and management restructure,
designing a new operating model that reduces service duplication and delivers
appropriate consolidation, a fleet review, identifies and manages risk and provides H&S
assurance, improved use of technology, engagement with the public and partners and
identification of income opportunities across the estate.

Members should require a detailed timeline for the completion of this review with
appropriate milestones to ensure this element of the Council’s recovery plan is delivered.
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