! Appendix 3

INNOVATION
WARD ...Nechells TITLE ...Saving Nechells Community Centre

-----------------------------------------------------

Innovations have to meet the LIF priorities and add value to the City wide core priorities

listed below.
(Tick all those that apply)

City Core Priorities | LIF Prioritles

e L1 g e

o Jobs & Skills * New approaches to investment

+ Housing for l:l » Active citizens & comrﬁunities _,/_—_l
7] e, -

. Health

¢ Improving local centres |‘/—|
What s your Innovative ldea and how does it show collaborative, partnership working and
active citizenship?

Local residents have formed a campaign group {Nechells Together Community Association) to
ensure that the Nechells Green Centre is kept as a community resource, They have brought the
{ssue to Ward meetings in October and December 2016. The campaign group has met more
than 12 times, and has held wider, well attended consultation events.

The group intends to use LIF funding to explore the opportunity to request a communlty asset
transfer, It will obtain a property survey, do some further consultation with current and
prospective user groups and do some initial work to ascertain the capital and revenue funding

resources to make a transfer viable,

The group wants to ensure that there is the capacity for the following activities:
After School Club, Boxing Club, Youth events, Keep fit, Nursery, Advice surgery, Seniors’ lunch
club and soclal events, ESOL training, Job club, Community events and special events, Hire

facilities.

They are also proposing to explore the potential for community enterprise and education in
association with partners, as a means of securing an ongoing revenue stream,

e ftheir-dream is-realised it-will mean comrmunity ownership and management of-assets;
“TTTtt | encourage innovation, develop commumty [eaders, promote healthier lifestyles and providea —

base to sklll up local res!dents

:
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Appendix 3

Time Frame —Is It~
One off event/programme
implement and complete within 6 months (2016)
Implement and complete within 12 months (2017) 17

How will the Inhovation be implemented?

The funds of £5,000 will be used for

1. Engaging a consultant to work with the group to undertake a consultation and write a
proposal for submission to Birmingham City Council

2. Survey of the premises

3. Development of the group.

What outcomes will the proposal achieve? What will success look like and how will its Impact
be measured? How wlil you ensure legacy/ continuation and what learning wiil the project

provide?

this essential resource open for community use,

Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere {please specify funding sources)?

Fundralsing events: such as car boot sales, concerts
Big Lottery funding

What resources will be required?

- Capital
- Running costs
- People power volunteers

Amount required from LIF £5000.....ccoceimnee
Have you got any match funding - in cash or in kind? No

Contact person for proposal

NAME SHaNNON PeNNANT i sssesssecras persseeseges sesasesrsassenssesssssssarssan

T Telephone ... LS Sh S—-I é‘n‘C}—O\ ——
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Which residents or community groups was the proposal discussed with and when (please
give detalls of any meetings and which counclliors attended)?

The proposal to save the Centre was discussed at the ward ineeting in October and December
2016 with the Councillors present.

It has also been discussed at several community meetings attended by Councitlor Mosquito.

The community group has held lots of other meetings with the wider community and with a
core steering group,

In all more than 12 meetings have already been held.

Discussed at

Ward meeting NW
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Date ......October 2016 and December 2016, .o sseemesmssssersssssssesstseseeeeessessessoss

Signatures of all 3 Ward Counclllors

Name .XMe8RE AAemimsignature .
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