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2.11
2.12

EXECUTIVE SUMMARY

This report provides details of the planned procurement activity for the period May
2025 — July 2025 all contract award decisions (October - December 2024) which
are key decisions made under Chief Officers’ delegation during the previous
quarter. Planned procurement activities reported previously are not repeated in
this report.

The report enables Cabinet to identify whether any reports for procurement
activities should be brought to this meeting for specific executive decision,
otherwise they will be dealt with under Chief Officer delegations up to the value
of £10m, unless TUPE applies to current Council staff.

Appendix 3 informs Cabinet of the contract award decisions made under Chief
Officers delegation during the period October — December 2024.

COMMISSIONERS’ REVIEW
Provision of a Housing Rents Analytics Application

Commissioners expect that the selected solution:

is technologically and functionally future-proofed to allow for integration into
Omni-channel communications with customers

aligns with BCC'’s technology/comms infrastructure strategy.

can “work”, is enabled to link with Oracle, the Brindley system for any potential
future integration/access to data and/or functions.

is also approved/signed-off by BCC’s CDIO.

Blue Badge Fully Managed Service

Commissioners support the procurement of a managed service however the
existing contract finishes 30" June 2025 and Commissioners are concerned that
this procurement, even using a framework can be completed and the new system
deployed in approx. 9 weeks.

Various projects for repair works and improvements to schools delivered
by Education Infrastructure

BCC is using their wholly owned company Acivico to cost and deliver these
schemes through third parties. Commissioners would like assurances that
Acivico will demonstrate they have delivered the very best value of the council
through transparency of bids, costs and additional margins.

Demolition of Tower Blocks at Druids Heath

Commissioners are supportive of the structured procurement processes using an
appropriate framework that should deliver competitive tenders and local

Page 3 of 32

OFFICIAL



2.13

2.14

2.15

2.16

2.17
2.18

2.19
2.20

2.21

2.22
2.23
2.24
2.25

suppliers. It is essential that the council thoroughly reviews WSP’s (third party
consultant) assessment of tenders’ value.

The Repair, Maintenance and Major Refurbishments of Lifts in Housing,
Council Buildings and Schools (P2155)

This appears to be a direct award to the existing supplier through a compliant
Framework. Clearly the council has not completed in advance its stock take of
assets and developed its strategy for this area. This seems to be driving the
approach. BCC state they will complete this work within the next 12 months to
ensure they are equipped to embark on an open tendering process.
Commissioners emphasis the need to complete this strategic work to ensure that
when the council re-enters the market it can fully exploit its scale and work
commitments to drive best value. Commissioners appreciate that the rates
achieved for the “extension” are below market benchmarked rates.

Professional Services — Residential Property Acquisition Programme (PAP)
- Phase 2

No comments

Supply of Spring/Summer Bedding & Horticultural Products

Commissioners are encouraged that this is a structured and planned competitive
tender and not a waiver, that has been the case in the past.

Facilities Management Managed Service Provider (MSP) Framework

Commissioners are disappointed that this contract has been extended twice
following termination by the supplier, however understand that the council
encountered issues trying to use a certain framework for the procurement.

Commissioners support the council adopting an open procurement process that
should drive best market value for the council and citizens.

Crematorium Equipment, Service, Maintenance & Repair
No comments
Northbrook House Lease & Repair Pilot

Commissioners understand the social need for this facility to be developed and
these services delivered. This is a pilot that if successful the council will consider
rolling out further. We are satisfied that BCC has considered alternatives, the
supplier/partner they intend to work with and are developing a fair/balanced
commercial contract.
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3.1

4.1

4.2

4.3

4.4

RECOMMENDATIONS
That Cabinet:

To approve the planned procurement activities and approve Chief Officer
delegations, set out in the Constitution for the subsequent decisions around the
procurement strategy for the following:

e Provision of a Housing Rents Analytics Application

e Blue Badge Fully Managed Service

e Various projects for repair works and improvements to schools delivered
by Education Infrastructure

e Demolition of Tower Blocks at Druids Heath

e The Repair, Maintenance and Major Refurbishments of Lifts in Housing,
Council Buildings and Schools

e Professional Services — Residential Property Acquisition Programme
(PAP) - Phase 2

e Supply of Spring/Summer Bedding & Horticultural Products

e Facilities Management Managed Service Provider (MSP) Framework

e Crematorium Equipment, Service, Maintenance & Repair

e Northbrook House Lease & Repair Pilot

KEY INFORMATION

Context

In line with the Procurement and Contract Governance Rules that form part of the
Council’s Constitution, this report acts as the process to consult with and take
soundings from Cabinet and the Corporate and Finance Overview and Scrutiny
Chair.

This report sets out the planned procurement activity over the next few months
where the contract value is between the procurement threshold £179,086.67
(excluding VAT) and £10m (excluding VAT) for non-key decisions. This will give
members visibility of all procurement activity within these thresholds and the
opportunity to identify whether any procurement reports should be brought to
Cabinet for approval even though they are below the £10m delegation threshold.

It should be noted that the procurement threshold has changed from £177,897.50
to £179,086.67 (excluding VAT) and applies from 1st January 2024 for a period
of 2 years.

Individual procurements may be referred to Cabinet for an executive decision at
the request of Cabinet, a Cabinet Member or the Corporate and Finance
Overview and Scrutiny Chair where there are sensitivities or requirements that
necessitate a decision being made by Cabinet.
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4.5

4.6

4.7

5.2

6.2

7.1

7.2

Details of how the contracts support relevant Council policies, plans or strategies,
Community Cohesion will be set out in the individual reports.

Proposal and Reasons for Recommendations

To approve the planned procurement activities for all the projects listed in
Appendix 1 and approve Chief Officer delegations as set out in the Constitution
for the subsequent decisions around procurement strategy and contract awards.
This will enable the commencement of the procurement activity for the award for
of contracts which support the delivery of the Council’s services.

Other Options Considered

No other option was considered as the meeting of the Council on 12" July 2022
approved changes to the procurement governance which delegated authority to
Chief Officers to approve award contracts up to the value of £10m for key
decisions.

RISK MANAGEMENT

Members should note that in respect of any procurement projects which are
sought to be referred back to Cabinet for further considerations these may impact
on timescales around the delivery of those projects.

Details of risk management for the procurement activity will be set out in the
individual reports.

CONSULTATION

This report to Cabinet is copied to Cabinet Members and Cabinet Support
Officers and therefore is the process for consulting with relevant cabinet and
scrutiny members. At the point of submitting this report Cabinet Members have
not indicated that any of the planned procurement activity needs to be brought
back to Cabinet for executive decision.

Approval has been sought from the relevant Spend Control Board prior to
inclusion on the PPAR.

MEMBER ENGAGEMENT
Ward Councillor(s)

Not applicable

Overview and Scrutiny

The Corporate and Finance Overview & Scrutiny Committee Chair has been
consulted on the contents of this report and has not indicated that any of the
planned procurement activity needs to be brought back to Cabinet for executive
decision.
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7.3

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

Other
Not applicable.

IMPACT AND IMPLICATIONS
Finance

Specific details of how decisions will be carried out within existing finances and
resources are set out in the Appendix 2.

Any cashable savings generated as a result of the procurement exercises are
detailed in Appendix 2 to the delivery of procurement related savings and be
removed from Directorate where identified in addition to the existing service area
savings target as set out in the Medium-Term Financial Plan (MTFP) in line with
the principles to treatment of identified savings against third party contracts as
agreed by CLT on 24th January 2022.

Legal

Members are reminded that as a Local Authority the Council has specific duties
under public sector procurement, specifically the Public Contract Regulations
2015, the Procurement Act 2023 and associated transitional provisions and the
Procurement Regulations 2024.

Section 1 of the Localism Act 2011 contains the City Council’s general power of
competence and Section 111 of the Local Government Act 1972 contains the
Council’s ancillary financial and expenditure powers in relation to the discharge
of its functions.

Equalities

Details of the Equality Act requirements will be set out in the individual reports
which should also give consideration to application of Equality Impact
Assessments in line with Council Policy.

Procurement

As noted under the Legal Implications the Council has a duty to ensure that public
sector procurement activity is in line with public sector legislation, specifically the
Public Contracts Regulations 2015, the Procurement Act 2023 and associated
transitional provisions and the Procurement Regulations 2024..

For each of the individual projects the specific procurement implications are set
out and detailed in Appendix 2.
People Services

There are no specific staffing implications with the recommendations of this
report.
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8.9

8.10

8.11

9.1
9.2
9.3

10
10.1

Climate Change, Nature and Net Zero

For each of the individual projects the climate change, nature and net zero
implications, if applicable, are set out and detailed in Appendix 2.

Corporate Parenting

There are no implications or opportunities in relation to the Corporate Parenting
responsibility arising from the recommendations in this report.

Other

There are no other implications arising from the recommendations in this report.

APPENDICES
Appendix 1 - Planned Procurement Activity May 2025 — July 2025.

Appendix 2 — Background Briefing Papers
Appendix 3 - Quarterly Contract Awards (October — December 2024)

BACKGROUND PAPERS
Not applicable.
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APPENDIX 1 — PLANNED PROCUREMENT ACTIVITIES (MAY 2025 — JULY 2025)

No. Type of Title of Procurement Ref Brief Description Contract Duration Directorate Portfolio Finance Contact Name|Planned CO
Report Officer Decision
Date
1 |Strategy / Provision of a Housing Rents Analytics TBC An overarching recommendation to come out of a recent review into how Birmingham City Council interacts with its rent account customers is 3 years with an City Housing Housing and Andrew Jake Smth| 10/07/2025
Award Application that the service needs to adopt a new approach in terms of engaging with its customer base moving forward. option to extend for Homelessness Healey
Currently, the housing rents team employ an outbound telephony approach as the main medium for contacting the Council’s rent account a further 2 years
customer base. This approach has seen mixed results in terms of generating positive outcomes for the service and it is widely recognised that a
change of approach is going to be required if the council is going to maximise its interactions with its rent account customers in the future.
As a result, the Council requires an off-the-shelf solution, employing a more modern approach to engaging with the city’s housing rent account
customers, and enabling the housing rent accounts team with an application that can support them in achieving positive outcomes in their
conversations with citizens.
2 |Strategy / Blue Badge Fully Managed Service TBC The Blue Badge Service manages the process from the receipt of applications to permit issue, to allow people who qualify to park close to 2 years with the Adult Social| Health and Social Samantha| Mark Sirrell /| 16/06/2025
Award where they need to go by displaying the valid permit. option to extend for Care Care| Bloomfield Manjit Samrai /
up to 2 years. Marie Kennedy
3 |Strategy / Various projects for repair works and TBC Education Infrastructure with support from Acivico carry out the procurements for various improvement and repair works on behalf of schools various Children and| Children, Young| Tracy Shaw Baljeet Uppal| 13/05/2025
Award improvements to schools delivered by Education across the City. There are a number of current requirements that need to be procured, this PPAR request is for 11 projects that are listed on Families People / Jessica Brittle
Infrastructure the last page. and Families
The projects include:
+Asbestos removal
*Emergency lighting upgrades and replacements,
«Fire alarm replacements
Boiler replacements
*Window replacements
*Roofing repairs and replacements
*Resource base works.
These requirements are necessary due to the health and safety implications that will occur if they aren’t completed. These works are scheduled
to take place over the school summer holidays to minimise disruption to the operation of the schools.
4 |Strategy / Demolition of Tower Blocks at Druids Heath TBC The demolition of four 13-storey tower blocks at Druids Heath. The tower blocks are Saxelby House, Barratts House, Kingswood House and 72 weeks Place, Housing and Andrew Clive Trafford /| 04/08/2025
Award Hillcroft House. This will comprise of the removal of the complete tower blocks, including: Prosperity Homelessness Healey Jessica Brittle
*Foundations 2 metres below ground & Sustainability
«Footings
*Reinstatement of ground conditions to make safe and level
*Removal and disposal of all spoils, materials and contaminates from the demolished buildings and ground.
*Disconnection of any or all remaining services and capping off as necessary.
5 |Strategy / The Repair, Maintenance and Major P2155 |The service consists of lifts planned preventative maintenance, emergency response, reactive repairs, minor works, lift rescues and all capital up to 1 year City Housing Housing and Andrew| Neil Cox / Dean| 21/05/2025
Award Refurbishments of Lifts in Housing, Council investment requirements in Council buildings, housing properties and schools inc. major refurbishments and new installations in existing buildings. Homelessness Healey Billingham!
Buildings and Schools 95% of the lifts are in the City Housing portfolio with 5% with Birmingham Property Services (BPS).
6 |Strategy / Professional Services — Residential Property P2293 | The provision of a Professional Services Partner to deliver Phase 2 of the Council's Property Acquisitions Programme (PAP) which seeks to 3 years City Housing Housing and Andrew| Wayne Davies /| 21/05/2025
Award Acquisition Programme (PAP) - Phase 2 acquire up to an additional 450 family sized assets for use as Temporary Accommodation (TA) to significantly reduce Bed & Breakfast (B&B) Homelessness Healey| Dean Billingham
accommodation costs.
Phase 1 of the PAP has been in place since June 2022, successfully acquiring 320 properties to date. Due to the acceleration of PAP Phase 1
the approved contract funding associated with the incumbent PAP Professional Services Partner is now estimated to be exhausted by June
2025 therefore, a new competitive procurement process is required to avoid disruption to the programme.
7 |Approvalto [Supply of Spring/Summer Bedding & Horticultural | P1113 |This framework will be to supply finished plant material, so the nursery can carry out its day-to-day services including contractual obligations to 3 years, with the| City Operations Environment &| Rita Bacheta Eddie Curry /| 20/10/2025
Tender Products supply BCC Parks with their bedding requirements, Floral Enhancement requirements for the cities BID Areas and external plant production. option of a 1 year Transport Janine Weetman
extension.
8 |Approval to |Facilities Management Managed Service TBC Corporate Landlord requires the availability of a Managed Service Provider framework for BCC owned estates. Whilst the framework can be 5 years Council|  Deputy Leader Azhar|  Neil Hingorani /| 10/09/2025
Tender Provider (MSP) Framework utilised for all of these estates the primary focus of this in the first instance is the requirement for a comprehensive service to manage Management Rafiq Jose Vitoria
Birmingham Science Park which will include service charge budgeting and collection, facilities management and all compliance issues apart from
the collection of rent.
9 |Strategy / Crematorium Equipment, Service, Maintenance &| P1239 |A contract for the provision for servicing, repair, maintenance, and supply of equipment for the eight cremators and all associated auxiliary 4 years| City Operations Social Justice, | Rita Bachata| Louise Higgins /| 16/06/2025
Award Repair equipment for the three City Crematoriums in Sutton Coldfield, Yardley and Lodge Hill. Community| Raja Chowdhury
Safety and
Equalities
10 |Approvalto  [Northbrook House Lease & Repair Pilot P2314  [Northbrook House is a Council owned property traditionally built for social housing but has been operating as a TA Homeless Centre 15 years City Housing Housing and Andrew Ryan Ward /| 09/05/2025
Tender for the past 5 years. The Council’s financial situation and the impact of necessary resource savings required within Housing Solutions & Support, Homelessness Healey| Dean Billingham
has resulted in the building being no longer financially viable as a Homeless Centre and is therefore now un-occupied.
In order to retain the building, the Council has identified that a Lease and Repair (L&R) model, working alongside an experienced and competent
Registered Provider (RP) would enable the Council to continue to make best use of Northbrook House through a 100% nominations agreement
but would not be responsible for the costs and risks associated with the works. The RP will undertake and finance the refurbishment of the
building in return for a supported exempt rent revenue for a 15-year period. The lease will then revert to an affordable rent for an additional 25-
30 years. To ensure value for money to the Council, a full impact assessment of the model (if approved) would be undertaken at regular
intervals to ensure the Council are achieving the desired outcomes in terms of the quality of support and the financial benefits, through reduced
use of B&B. In addition, in order to de-risk this approach, the lease will have a break clause included so that the Council can terminate the pilot if
they do not feel it is yielding the desired outcomes.
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APPENDIX 2

BRIEFING NOTE ON PLANNED PROCUREMENT ACTIVITIES

CABINET — 29" APRIL 2025

Title of Contract

Provision of a Housing Rents Analytics Application

Contact Officers

Director: Paul Langford, Executive Director, City Housing
IAssistant Director: Tim Savill, AD Revenues, Benefits & Rents
Head of Service: Tracy Holsey, Head of Income Collection — Rent
Service, Revenues, Benefits & Rents

Client Officer: Maria Johnson — Technical Operations Manager —
Revenues, Benefits & Rents

Procurement Officer : Jake Smith, IT Category Manager

Relevant Portfolio

Councillor Jayne Francis - Cabinet Member for Housing and
Homelessness

Briefly describe the service required.

For the provision of a Housing rents Analytics Application.

/An overarching recommendation to come out of a recent review into
how Birmingham City Council interacts with its rent account
customers is that the service needs to adopt a new approach in terms
of engaging with its customer base moving forward.

Currently, the housing rents team employ an outbound telephony
approach as the main medium for contacting the Council’s rent
account customer base. This approach has seen mixed results in
terms of generating positive outcomes for the service and it is widely|
recognised that a change of approach is going to be required if the
council is going to maximise its interactions with its rent account
customers in the future.

As a result, the Council requires an off-the-shelf solution, employing
a more modern approach to engaging with the city’s housing rent
account customers, and enabling the housing rent accounts team
with an application that can support them in achieving positive
outcomes in their conversations with citizens.

What is the proposed procurement route?

The proposed route to market will be a compliant further competition
process, via a national framework agreement.

What are the existing arrangements? Is
there an existing contract? If so, when
does that expire?

There is no existing application in place. Currently, the housing rents
team employ an outbound telephony approach as the main medium
for contacting the Council’s rent account customer base.

Will any savings be generated?

This is a new contract, thus no direct savings. However, it's envisaged
that there will be significant efficiencies both in terms of staff time and
in terms of cost e.g. improved early engagement leading to a
reduction in cases progressing through escalation which will reduce
printing and postage costs and, long term, reduce the number of
cases progressed to court and therefore decrease costs associated
with this. A more detailed explanation of this is included in the
business case. An Al driven solution for caseload management is
projected to increase Rent Service income collection by
approximately 8% (based on data informed by pre-market
engagement, this equates to £1.4m per year — thus anticipated ROI
in 12-18 months following service commencement).

Has the In-House Preferred Test been
carried out?

Yes — this service cannot be delivered in-house as this is a third-party
technology / software solution that the Council cannot deliver.

How will this service assist the council's
commitments to Route to Zero?

A digital solution replacing manual and heavily paper based working

practices.
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How do these activities assist the Council
with Everybody's Battle; Everybody's
Business (EBEB)?

The required activities support tackling inequalities as per BCCs
Equality Strategy and Action Plan documented here. The activities
i.e. interacting with its rent account customers are critical in
underpinning ‘Equality’, ‘Diversity’, ‘Equity’, ‘Inclusion’ and
‘Belonging’.

Is the council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide a Housing Rental Application.
However, itis believed to be the most cost-effective way of interacting
with its rent account customers, enabling BCC employees to fulfil
statutory duties in delivering the services.

Approval via Spend Control Board.

S151 spend board approval obtained on 7" March 2025
(1D13834).

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The estimated value for the 3-year initial term is £1.07m, with an
estimated value of £1.784m, if the option to extend for 2 years is
taken up (subject to the necessary governance approvals). The
estimated costs include third party Implementation and training
COSts.

'What budget is the funding from for this
service?

The funding for this service comes from the Rent Service budget. The
Rent Service is fully funded by the Housing Revenue Account.

Proposed start date and duration of the
new contract

The proposed start date is 1st August 2025 for a period of 3 years.
A break clause will be incorporated into the contract allowing BCC
to initiate an optional termination, without cause, at the end of Year
2. There is an option to further extend for a period of 2 years (1+1).

Title of Contract

Blue Badge Fully Managed Service

Contact Officers

Director / Assistant Director: Louise Collett, Acting Director, Adult
Social Care

Client Officer: Mark Sirrell, Business Support Manager
Procurement Officer: Marie Kennedy, Sub Category Manager

Relevant Portfolio

Councillor Mariam Khan - Cabinet Member for Health and
Social Care

Briefly describe the service required.

The Blue Badge Service manages the process from the receipt of
applications to permit issue, to allow people who qualify to park
close to where they need to go by displaying the valid permit.

What is the proposed procurement
route?

/A procurement process will be undertaken by way of a Public
Framework Agreement in accordance with its protocol.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

The service is currently provided as a fully managed service via an
existing contract which expires on 30" June 2025. This is a demand-
led service, and the contract is performing to agreed service quality
levels.

\Will any savings be generated?

There are no cashable savings anticipated however savings may
emerge through the procurement process. Note the cost of the
service delivery is off-set by a small charge per application, as is the
existing arrangement.

Has the In-House Preferred Test been
carried out?

Yes. There is currently a lack of skills, experience, IT systems and
resources to deliver the service in-house. Commissioners are
investigating options for a cost-effective in-house service for the
future.

How will this service assist with the
Council’'s commitments to Route to Zero?

The majority of public procurement frameworks include a social
value element which usually has Route to Zero requirements. This
will proactively be sought.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

The majority of public procurement frameworks include a social
value element which usually has Equality, Equity, Diversity and
Inclusion requirements. This will proactively be sought.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

Yes, the Blue Badge (Disabled Persons’ Parking) Scheme was
introduced in 1971 under Section 21 of the Chronically Sick and
Disabled Persons Act 1970 (‘the 1970 Act’).
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Approval via Spend Control Board.

Approval has been sought from Section 151 spend board on 10"
January 2025. ID: 12483.

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The estimated value for the 2-year initial term is £678,557.20, with a
value of £1,357,114.40 if the option to extend for 2 years is taken up
subject to the necessary governance approvals. Should the
extension option be required, a further S151 approval will be sought
at the necessary time.

What budget is the funding from for this
service?

This is funded from B1-A000V-4G05-E00-JZ2Z2Z2ZZ-TY10T-JZZZ-
JXXX budget.

Proposed start date and duration of the
new contract

The proposed start date is 1% July 2025 for a period of 2 years with
the option to extend for up to 2 years.

Title of Contract

\Various projects for repair works and improvements to
schools delivered by Education Infrastructure

Contact Officers

Director: Sue Harrison, Strategic Director Children and Families
Client Officer: Baljeet Uppal, Principal Officer Capital Projects
Procurement Officer: Jessica Brittle, Sub-Category Assistant
Manager

Relevant Portfolio

Councillor Mick Brown - Cabinet Member for Children, Young
People and Families

Briefly describe the service required.

Education Infrastructure with support from Acivico carry out the
procurements for various improvement and repair works on behalf
of schools across the City. There are a number of current
requirements that need to be procured, this PPAR request is for 11
projects that are listed on the last page.

The projects include:

Asbestos removal

Emergency lighting upgrades and replacements,
Fire alarm replacements.

Boiler replacements

Window replacements

Roofing repairs and replacements

Resource base works.

These requirements are necessary due to the health and safety
implications that will occur if they aren’t completed. These works
are scheduled to take place over the school summer holidays to
minimise disruption to the operation of the schools.

What is the proposed procurement
route?

)Acivico carry out the procurements on behalf of Education
Infrastructure. Previously, procurements of this nature were carried
out using the Constructing West Midlands (CWM) framework.
However, the framework that is usually used for this purpose has
now expired and an alternative solution is being developed. Until
this solution is in place, Acivico will use the PCR 2015 compliant
NHS Shared Business Services Framework.

For the procurements listed, Acivico will undertake a value for
money assessment to determine the most suitable supplier under
the framework to undertake the works. This route is considered
most appropriate due to the nature of these works being urgent and
the volume of the projects required meaning that there is limited
capacity to carry out a full further competition procedure in a timely
manner.

Acivico will ensure that the Council is receiving value for money by
developing independent cost estimates to compare to the supplier’s
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proposed costs. These are based upon the agreed scope of works
using market rates and a cost data set to ensure that all costs
demonstrate best value. The estimates are scrutinised to ensure
that they are within a tolerance that is acceptable and aligns with
industry costs for similar works.

Through this procedure there is an opportunity to benefit from early
contractor engagement which will allow Acivico to maintain control
of costs around the design, preliminaries and risks provisions
included within the supplier's cost plan. In addition, Acivico will
assess and evaluate the supplier's fee percentages to ensure that
they align with expected market rates and do not exceed
framework provisions included within the NHS SBS Framework.

What are the existing arrangements? |s
there an existing contract? If so when
does that expire?

These are all one-off requirements meaning that there is no
existing arrangement in place for individual projects. As mentioned
above the general arrangement to procure these projects is using
the NHS SBS framework whilst a longer-term solution is being
developed.

\Will any savings be generated?

As these projects are for repairs and improvement works,
undertaking these procurements will prevent the need for any
short-term future interventions such as on-going minor repairs due
to deterioration and health and safety issues. As mentioned above,
Acivico will undertake a value for money assessment to select the
supplier for each project to ensure that the Council is receiving best
value.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried out
in-house. Not applicable.

How will this service assist with the
Council’'s commitments to Route to Zero?

The procurement of the various works required to school buildings
include window replacements and refurbishments, installation of
new boilers, and lighting upgrades. These works will lead to
reduced carbon admissions at these schools, so supporting the
commitment to Route to Zero.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

There is no direct impact on Everybody’s Battle; Everybody’s
Business from the award of this contract.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

Yes, the Council has a statutory duty for these types of works.

Approval via Spend Control Board.

The projects received spend control board approval on 13®
February 2025.

What budget is the funding from for this
service?

This is funded from the School Condition Allocation Grant, except
the resource base project which will be High Needs.

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The costs for each individual project are listed in the table below.

Proposed start date and duration of the
new contract

The start dates for each project are listed in the table below.
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No [Site Description Framework SCB Construction Cost [Anticipated Anticipated |Duration
approval Start Date Completion
received? Date
1 |Newtown Nursery |Asbestos removal, upgrade of fire [PCR 2015 compliant NHS Yes £264,691.16 21/07/2025 19/09/2025 8 weeks
alarm and emergency lighting at [Shared Business Services
Newtown Nursery School Framework
2 |Nelson Primary Replacement lighting, Emergency [PCR 2015 compliant NHS Yes £490,000.00 (Pre- [28/07/2025 19/09/2025 8 weeks
School lighting and ceiling replacement at [Shared Business Services Tender Estimate)
Nelson Primary School Framework
3 |Red Hill Junior The fire alarm at Redhill School nolPCR 2015 compliant NHS Yes £225,000 (Pre- 28/07/2025 19/09/2025 8 weeks
Infant longer meets current regulation  [Shared Business Services Tender Estimate)
and has been highlighted on a fire [Framework
risk assessment that it needs to
be upgraded. Electrical works are
needed to upgrade the existing
alarm to ensure it is compliant.
4 |Anglesey School [The fire alarm and emergency PCR 2015 compliant NHS Yes £450,000 (High level [21/07/2025 10/10/2025 12 weeks
lighting at Anglesey School no Shared Business Services Estimate)
longer meets current regulations [Framework
and has been highlighted on a fire
risk assessment that it needs to
be upgraded. Electrical works are
needed to upgrade the existing
alarm and emergency lighting to
ensure it is compliant.
5 |St Benedicts Two boilers at St Benedict’'s have |PCR 2015 compliant NHS Yes £250,000 (High 28/07/2025 19/09/2025 8 weeks
School failed, leading to the school Shared Business Services Level Estimate)
currently being supported with a  [Framework
temporary heating solution. There
are five low efficiency gas fired
heating only boilers sited in the
main plant room. The boilers and
plant have come to an end-of-life
cycle and require replacement.
6 JAnglesey Infants  |Replacement boiler and asbestos [PCR 2015 compliant NHS Yes £249,101.00 28/07/2025 19/09/2025 8 Weeks
School removal works at Anglesey Infants{Shared Business Services (Estimate)

school. The existing boilers and
plant have come to the end of

their life cycle and need replacing.

Framework

OFFICIAL
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Ladypool Primary
School

Ladypool Primary school is grade
2 listed. The windows are timber
frame with urgent need of
refurbishment due to disrepair.
The single glazed timber sash
windows are to be refurbished and
brought back to full working order.

PCR 2015 compliant NHS
Shared Business Services
Framework

Yes

£300,000 (High
Level Estimate)

21/07/25

09/01/2025

6 weeks

Stanville Primary

The windows are the original
single glazed units, which are
thermally inefficient and in very
poor condition. There is significant
cracking to the internal and
external walls below the hall
windowsills. The project is to
replace windows on the main
block, Hall and Nursery.

PCR 2015 compliant NHS
Shared Business Services
Framework

Yes

£250,000 (High
Level Estimate)

Summer
Holiday Period

TBD

TBD

Guardian Angels
School

The Local Authority has a
statutory duty to increase pupil
places within both Mainstream
and Special schools to meet pupil
sufficiency requirements. The
Resource Base at Guardian
IAngels Catholic Primary School
will be for children with Special
Education Needs (SEN).

PCR 2015 compliant NHS
Shared Business Services
Framework

Yes

£254,732.00
(Estimate)

30/06/2025

22/08/2025

8 weeks

10

Kings Heath Sec
School

Kings Heath Secondary School
has flat roofs that are reaching the
end of their serviceable life and in
some instances are leaking which
will cause damage to the internal
fabric of the building. The flat roof
replacement will ensure that the
building is maintained, safe and
dry.

PCR 2015 compliant NHS
Shared Business Services
Framework

Yes

£250,000 (High
Level Estimate)

Summer
holiday period

TBD

TBD

11

Raddlebarn Primary
School

Roofing repairs, structural gables
works and window replacements
for areas at Raddlebarn Primary
school are required to ensure
Health & Safety standards are
met.

PCR 2015 compliant NHS
Shared Business Services
Framework

Yes

£250,000 (High
Level Estimate)

Summer
holiday period

TBD

10 weeks
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Title of Contract

Demolition of Tower Blocks at Druids Heath

Contact Officers

Director: Kerry Scott, Interim Project Director, (Place, Prosperity &
Sustainability Directorate

Client Officer: Clive Trafford, Senior Regeneration Officer
Procurement Officer: Jessica Brittle, Sub-Category Assistant
Manager

Relevant Portfolio

Councillor Jayne Francis - Cabinet Member for Housing and
Homelessness

Briefly describe the service required.

The demolition of four 13-storey tower blocks at Druids Heath. The

tower blocks are Saxelby House, Barratts House, Kingswood

House and Hillcroft House. This will comprise of the removal of the

complete tower blocks, including:

« Foundations 2 metres below ground

« Footings

« Reinstatement of ground conditions to make safe and level

« Removal and disposal of all spoils, materials and
contaminates from the demolished buildings and ground.

« Disconnection of any or all remaining services and capping
off as necessary.

The demolition of the tower blocks is required as part of the wider
Druids Heath Regeneration Scheme and will need to take place
prior to the commencement of the regeneration works for Druids
Heath which are currently being procured. It is vital that the
buildings are demolished as soon as possible to prevent any delays
to the main Druids Heath regeneration works which could result in
increased costs.

In addition to this, while the buildings are still standing there is
Council Tax liability which is having to be paid by the Council. Each
of the 4 blocks has 50 flats, all charged at Band A which from 1
April 2025 will be £1,491.33 per year, per flat. Therefore, the
sooner they are demolished, the sooner this liability no longer
needs to be paid, saving the Council money.

What is the proposed procurement
route?

The procurement route will be a further competition using the
Pagabo Demoalition and Land Remediation framework. A review of
available frameworks was undertaken and the Pagabo framework
was identified as suitable. As the framework has both national and
4 locally based suppliers, it increases the likelihood of receiving
competitive tenders including from local suppliers. Which in turn
may present opportunities for cost avoidance and opportunities to
engage local supply chains. The procurement will be led by WSP
UK Ltd. who are currently in contract to provide professional
services for the Druids Heath Regeneration Scheme and will be
supported by Corporate Procurement Services.

IAs part of the evaluation of tenders, WSP will carry out an
assessment against the costs submitted by tenderers to ensure
they represent value for money for the Council.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

A tender procedure was previously undertaken for demolition works
for 3 of the tower blocks. However, the works were delayed due to
gas works that were required to be undertaken prior to the
demolition works. This resulted in cost increases for the
demolitions. During this time a fourth tower block was included in
the scope for demolition. To ensure that the costs to the Council

represent value for money and to add the additional building to the

Page 16 of 32

OFFICIAL




scope, the decision was taken to undertake a new further
competition procedure.

Will any savings be generated?

By undertaking a further competition procedure, it is expected
savings will be generated for the Council by ensuring that the
contract is awarded to the contractor who can provide the best
value for money. Demolishing the buildings will also mean the
Council no longer has to pay the Council Tax liability for these
buildings.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried out
in-house.

How will this service assist with the
Council’s commitments to Route to Zero?

The recycling and reuse of materials from the demolition where
feasible is included within the specification and the demolition will
enable the wider estate regeneration by replacing the energy
inefficient blocks.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

There is no direct impact on Everybody’s Battle; Everybody’s
Business from the award of this contract.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

Yes, the Council has a statutory duty for these types of works.

Approval via Spend Control Board.

This was approved at the City Housing spend control board on 30"
January 2025.

What budget is the funding from for this
service?

This is funded from the HRA Business Plan budget agreed at
Cabinet in January 2025.

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The estimated demolition cost is £3m. This cost has been
estimated by WSP based on the works to be undertaken and
current market rates and the framework rates.

Proposed start date and duration of the
new contract

The expected start date for the contract mobilisation will be October
2025 lasting for approximately 72 weeks.

Title of Contract

The Repair, Maintenance and Major Refurbishments of Lifts in
Housing, Council Buildings and Schools (P2155)

Contact Officers

Director / Assistant Director: Wayne Davies, Director Asset
Management

Client Officer: Neil Cox, Head of Service Commercial
Management

Procurement Officer: Dean Billingham, Procurement Manager -
Place

Relevant Portfolio

Councillor Jayne Francis - Cabinet Member for Housing and
Homelessness

Briefly describe the service required.

The service consists of lifts planned preventative maintenance,
emergency response, reactive repairs, minor works, lift rescues
and all capital investment requirements in Council buildings,
housing properties and schools inc. major refurbishments and new
installations in existing buildings. 95% of the lifts are in the City
Housing portfolio with 5% with Birmingham Property Services
(BPS).

What is the proposed procurement
route?

The Council plans to issue a Direct Award to Schindler Lifts Ltd (the
incumbent provider) via the current PCR 15 compliant Constellia
Neutral Vendor Managed Service Provider (MSP) Framework
IAgreement to continue the successful delivery of the above
services whilst maintaining the existing 100% compliance rates and
customer satisfaction levels for a further period of up to 12

months.

Page 17 of 32

OFFICIAL




The rationale for awarding the short-term contract is that during this
12-month period, the Council needs to conduct a detailed and
robust review of the ongoing capex works programme and re-
evaluate the Council’s assets, allowing for the inclusion of
corporate stock and additional lift assets /activity which currently sit
outside of the current contract scope. This also includes all lift
related assets and activity within the Councils current Housing
Repairs and Maintenance contract which is due to expire in March
2026. This ‘wider vision’ strategic approach will ultimately increase
commercial and operational opportunities and create greater
economies of scale across all applicable directorates by
consolidating all related services. During this 12-month period City
Housing will develop a detailed ‘Lift Management Strategy’ to
inform and support the re-procurement of a new long-term contract
to be awarded to support this service area by 1t June 2026. This
contract has been added to the Council’'s Procurement Pipeline in
support of the Procurement Act 23 mandatory transparency
requirements.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

The current lift contracting arrangements expire 31t May 2025 with
no further compliant options to extend.

\Will any savings be generated?

The revised 12-month commercial hourly engineer rates proposed
by the incumbent have been benchmarked by the Council against
the market tested Lifts & Escalator Industry Association (LEIA)
indices and confirmed as competitive. The proposed rates are also
14% below the incumbent’s standard rate card applied to contracts
outside of the Council. The incumbent contractor has also worked
closely with the Council over the previous 12 months to consistently
deliver 100% against agreed KPI metrics which will be re-
incorporated into the 12-month agreement and the re-procured
long-term contract. Re-tendering for a 12-month only agreement to
support this strategic approach would not be attractive to the
market and would result in non-competitive tendered rates being
received which would be over and above the rates agreed with the
incumbent.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried out
in-house for a service the Council does not have the specialist
technical capability to undertake.

How will this service assist with the
Council’'s commitments to Route to Zero?

IAs part of the upgrading works, mechanical controllers are being

replaced with electronic controllers which are more reliable & use
less energy. All new lifts are also planned to have energy saving

features.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

The service lends itself to the following objective within Everybody’s
Battle; Everybody’s Business: “Deliver responsive services and
customer care that is accessible, inclusive to individual's needs and
respects faith, beliefs and cultural differences.” It contributes
towards the Council’s legal duties.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

The Health and Safety at Work Act 1974, places statutory duty on
the Council to provide this service. In addition, the Fire Safety Act
(England) 2022 Regulations Article 50 of the Regulatory Reform
(Fire Safety) Order 2005 (the FSO), place a duty on the Council to
regularly service and maintain the lifts. In addition, as the lifts are
part of the building, under the tenancy agreement the Council must
maintain them for tenant safety and convenience.

Approval via Spend Control Board.

The spend is from the Housing Revenue Account (HRA) approved
by Cabinet as part of the Asset Management Strategy at its
meeting 16 January 2024. In addition, S151 approval for the full
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12-month value of this contract was approved on 20" December
2024. 1D: 12306

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The estimated value of this project based on agreed rates is £4.3m
for the full 12-month contract period.

What budget is the funding from for this
service?

This is funded from the City Housing HRA budget.

Proposed start date and duration of the
new contract

The proposed start date is 1=t June 2025 for a period of up to 1
ear.

Title of Contract

Professional Services — Residential Property Acquisition
Programme (PAP) - Phase 2

Contact Officers

Director / Assistant Director: Wayne Davies, Director Asset
Management

Client Officer: Ryan Ward, Property Acquisitions Programme
Manager

Procurement Officer: Dean Billingham, Procurement Manager -
Place

Relevant Portfolio

Councillor Jayne Francis - Cabinet Member for Housing and
Homelessness

Briefly describe the service required.

The provision of a Professional Services Partner to deliver Phase 2
of the Council's Property Acquisitions Programme (PAP) which
seeks to acquire up to an additional 450 family sized assets for use
as Temporary Accommodation (TA) to significantly reduce Bed &
Breakfast (B&B) accommodation costs.

Phase 1 of the PAP has been in place since June 2022,
successfully acquiring 320 properties to date. Due to the
acceleration of PAP Phase 1 the approved contract funding
associated with the incumbent PAP Professional Services Partner
is now estimated to be exhausted by June 2025 therefore, a new
competitive procurement process is required to avoid disruption to
the programme.

What is the proposed procurement
route?

A competitive procurement process (as per PAP Phase 1) via the
PCR15 compliant YPO 940 Managing Consultancy and
Professional Services Framework.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

The existing contract is not due to expire until 2026, however due
the successful delivery of the contract and Cabinet approval in
September 2024 to extend the programme for acceleration of the
PAP Phase 1 the contract value is estimated to be exhausted by
end of June 2025.

Will any savings be generated?

We expect the competitive re-procurement process for PAP Phase
2 to deliver a reduction in fees currently paid for the services under
Phase 1 as our scope of requirements adopted have been
streamlined following the lessons learned to date. For example, the
level of detail currently provided for in the condition survey under
Phase 1 is not required going forward, and this should be reflected
in the price of condition surveys in any successful bid.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried out
in-house as there are not the skills or sufficient capacity within the
Council for this service.

How will this service assist with the
Council’'s commitments to Route to Zero?

All properties acquired and let via the PAP must meet an EPC C
rating as a minimum requirement, 22% of all acquisitions to date
are new build or nearly new build, meeting higher EPC ratings.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

These services will support the Councils Levelling Up Strategy
(November 2021) and ensure its housing stock meets the minimum
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statutory requirements to provide a safe, clean, dry and warm
environment for its residents.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is a statutory duty to provide suitable accommodation,
whether temporary or permanent, depending on the individual's
circumstances and priority need. The PAP is one workstream in
increasing the Council’s stock for use as temporary or settled
housing.

Approval via Spend Control Board.

City Housing SCB Approved 06-03-25. S151 Approval received 20-
03-25: ID: 13878.

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

Based on the PAP Phase 1 contract where the cost to deliver each

property was £6,075 (including agency fees and VAT), the value of

this contract is estimated to be £2.8m to deliver up to 450 additional
acquisitions over the preceding 3 years.

'What budget is the funding from for this
service?

This spend will be funded through the Housing Revenue Account
(HRA).

Proposed start date and duration of the
new contract

The proposed start date is July 2025 for a period of 2 years with the
option to extend for a further 1 year. (3 years in total).

Title of Contract

Supply of Spring/Summer Bedding & Horticultural Products

Contact Officers

Strategic Director: Craig Cooper, Executive Director, City
Operations

Client Officer: Eddie Curry, Interim Head of Parks
Procurement Officer: Janine Weetman, Sub-Category
Procurement Manager

Relevant Portfolio

Councillor Majid Mahmood - Cabinet Member for Environment
& Transport

Briefly describe the service required.

This framework will be to supply finished plant material, so the
nursery can carry out its day-to-day services including contractual
obligations to supply BCC Parks with their bedding requirements,
Floral Enhancement requirements for the cities BID Areas and
external plant production.

What is the proposed procurement
route?

Competitive Procurement Open Tender Procedure for a Framework
Contract.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

Waivers have been in place in the past to cover this service.

Will any savings be generated?

Due to marketplace increases and the current economic climate, it
is unlikely that there will be any cashable savings generated by this
project. This project will support income generation by Birmingham
Parks and Nurseries, the income generated will be an overall total
of £631,000 pa which is bids, seasonal bedding and others. The
income will be returned into the nursery at a value of £2,524,000 for
a 4-year period.

Has the In-House Preferred Test been
carried out?

The nurseries do not have the facilities, machinery or resources to
grow the plant materials from scratch. This would require seeds to
be purchased, sown, pricked out & then potted up, all very labour

intensive and subject to high risk.

How will this service assist with the
Council’'s commitments to Route to Zero?

The plants provided will help reduce CO2 and ensure that Green &
Sustainability outcomes are met, through

Peat reduction

Reductions in air pollution

Sourcing of sustainable materials

This contract will also support
Create better places to live.
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How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

The plant products will help nurseries contribute to wider Ground
Maintenance services in providing parks & open spaces that are
accessible for all, these facilities are available to use by all sections
of the community. We also provide Baskets & flower towers to the
city’s BID areas; this enhances the City & a general feel-good
factor to visitors to the city.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service, but the activity
is part of programmed work nurseries provide as agreed by BCC
Head of Parks.

The powers for the provision of parks & leisure facilities are
contained in the Public Health Acts 1875 & 1890, Public Health
IActs Amendments Act 1890, the Public Health Act 1925 & section
19. Local Government (Miscellaneous Provisions) Act 1976.
Parks play a vital part in providing an outlet for exercise improving
mental health & general wellbeing. We have a contractual
obligation to provide the plants to the city’s parks, there would be
contractual penalties if these obligations were not met.

Approval via Spend Control Board.

Spend approval was approved by the spend control board on
Friday 21st March 2025, ID: 12800. Spend approval was obtained
via direct agreement from the deputy S151 Officer.

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

The estimated value for the period of the contract is £170,000 pa
based on current and previous years spend. The total contract
value will be for an estimated £680,000.

The framework itself will not result in a commitment to spend, as it
will be the resulting call off contracts that will commit the spend.
Call off contracts will be awarded as required based on evaluation
of quotations received from the approved suppliers on the
framework.

What budget is the funding from for this
service?

This is funded from existing Birmingham Parks Operations budget,
General Fund. All income generated is returned back into the
nurseries budget. The cost of £170,000 pa will be funded via
charges made to clients as per annual contractual commitments.

Other Income (106,000) [Income

Fees & Charges |(80,000) BIDS & other external customers
Recharges (407,000 Internal customers

Recharges - (38,000) Internal Premises & Supplies
Running Costs costs to Street Cleansing
TOTAL INCOME |(631,000) [X 4yrs £2,524

Proposed start date and duration of the
new contract

The proposed start date is 1t March 2026 for a period of 3 years,

with the option of a 1-year extension.
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Title of Contract

Facilities Management Managed Service Provider (MSP)
Framework

Contact Officers

Director / Assistant Director: David M Harris, Assistant Director of
Corporate Landlord

Client Officer: Neil Hingorani, Principal Surveyor

Procurement Officer: Jose Vitoria, Assistant Category Manager

Relevant Portfolio

Councillor Sharon Thompson — Deputy Leader

Briefly describe the service required

Corporate Landlord requires the availability of a Managed Service
Provider framework for BCC owned estates. Whilst the framework
can be utilised for all of these estates the primary focus of this in the
first instance is the requirement for a comprehensive service to
manage Birmingham Science Park which will include service charge
budgeting and collection, facilities management and all compliance
issues apart from the collection of rent.

What is the proposed procurement
route?

IAn Open Procedure will be undertaken for this procurement and will
include the scope of future spend for Managed Service Provider
Services for other Council estates should the need arise.

What are the existing arrangements? |s
there an existing contract? If so when
does that expire?

As set out in the December PPAR, the previous provider, served
notice to terminate their agreement with the Council with effect from
31st December 2024 in accordance with the terms of that
agreement. In the interim a temporary arrangement was established
until 01/06/2025. However, as a result of lengthy discussions with
the framework provider this arrangement will need to be temporarily
extended to October 2025 via a waiver to allow a thorough tender
process to be undertaken.

The original PPAR item for the MSP for Birmingham Science Park
to be awarded via a framework was submitted and approved in
December 2024. However, following extensive discussions with the
framework provider this route became impractical in terms of paying
the framework provider management fee given the flow of monies
between the council and the provider, leaving a Council own tender
via the new Procurement Act regulations the only viable option.

Will any savings be generated?

No cashable savings will be generated as the provider will manage
the service charge fund which means the service is cost neutral.
However, this service will support the generation of rental income,
which will contribute to the Improvement Recovery Plan (IRP) and
2023-26 MTFP, linked to the s151 spend control approval blanket
approval ref ID5859.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried out
in-house or Acivico as currently there is insufficient internal capacity
and capability for the service to manage the science park which will
include service charge budgeting and collection, facilities
management and all compliance issues as well as the collection of
rent.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The MSP will be tasked with cleaning common areas and refuse
collection, as such can ensure the Councils Recycling initiatives are
being achieved.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

Not applicable.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

The Council is not under a statutory duty to provide this

service. However, as a landlord the Council is legally obliged to
ensure our buildings comply with all relevant legislation including
Health and Safety and this framework will allow the Council to
achieve this.
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Approval via Spend Control Board.

The spend approval request was approved by the Directorate
Spend Control Board and then submitted and approved by the S151
\Workforce Board on 21 November 2024 Ref ID 11343 for Aston
science park. Spend control requests will be submitted for any other
estates that may be required to use this framework will be submitted
as these requirements arise.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The total contract for the 5 years for Aston Science Park is
estimated at £1,500,000 including all fees and costs. However, it is
estimated that the total potential cost should other Council owned
estates require these services could be up to £5m over the five
years. The actual costs associated with the contract in relation to
any asset will be recoverable from tenants under service charge
provisions within their occupational leases.

'What budget is the funding from for this
service?

This is funded from the General Fund Revenue Budget (although as
stated above, actual costs are predominantly recoverable from
tenants under existing service charge provisions within their
leases).

Proposed start date and duration of the
new contract

The proposed start date is November 2025 for a period of 5
years. Break clauses incorporated into the contract will enable BCC

to initiate an optional termination without cause, during the term.

Title of Contract

Crematorium Equipment, Service, Maintenance & Repair

Contact Officers

Director: Sajeela Naseer, Director Regulation and Enforcement,
City Operations

Client Officer: Louise Higgins, Superintendent, Bereavement
Services

Procurement Officer: Raja Chowdhury, Sub-category Officer

Relevant Portfolio

Councillor Nicky Brennan, Cabinet Member for Social Justice,
Community Safety and Equalities

Briefly describe the service required

A contract for the provision for servicing, repair, maintenance, and
supply of equipment for the eight cremators and all associated
auxiliary equipment for the three City Crematoriums in Sutton
Coldfield, Yardley and Lodge Hill.

What is the proposed procurement
route?

\We will secure a Direct Framework Award through a Agreement by
adhering to the specified procedures.

There are no aftermarket suppliers that are selling spare parts and
maintenance for these cremators and machines as they are unique
to the incumbent supplier. Therefore, the services required, and
any spare parts are particularly unique and only obtainable from the
incumbent supplier.

What are the existing arrangements?
Is there an existing contract? If so when
does that expire?

Currently the service is being delivered on non-contracted basis
under a waiver due to expire on 30/06/25.

Will any savings be generated?

No savings will be generated. This requirement supports an income
generating service to members of public via fees and charges
agreed by the council.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrates that the Council does not have the
capacity, equipment and expertise required to maintain this
equipment.

How will this service assist with the
Council’'s commitments to Route to Zero?

There is no direct impact on the Council’s commitments to Route to
Zero from the award of this contract.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

The cremation services and the facilities are available to members
of all communities the proposed service lends itself to the following
objectives within Everybody’s Battle; Everybody’s Business:
“Deliver responsive services and customer care that is accessible,
inclusive to individual’s needs and respects faith, beliefs and
cultural differences.”
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Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However, the
Council follow various statutory obligations under several
regulations, for example,

The Cremation Regulations 2008 ensures that every crematorium
must be maintained in good working order, provided with a
sufficient number of attendants, and be kept constantly in a clean
and orderly condition.

The HASAW Act 1974 stipulates an obligation to provide the
cremation facilities in accordance with our published fees and
charges within the service and keep all activities safe as per the
regulation.

All hazardous waste is supplied, removed and recorded as per
Hazardous Waste Regulations 2005 and all pollution must be
controlled under the Environmental Protection Act 1990 and The
Environmental Act 2021.

Approval via Spend Control Board.

Spend approval was granted on 25/11/2024 (ID: 11603)

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

Spend is estimated to be £150k per annum and £600k for the
duration of the contract (4 years).

What budget is the funding from for this
service?

This is funded from the Bereavement Services approved budget,
which is an income generating service.

Proposed start date and duration of the
new contract

The proposed start date is 1%t July 2025 for a period of 4 years. A
break clause and will be incorporated into the contract allowing
BCC to initiate an option to terminate the contract without cause.

Title of Contract

Northbrook House Lease & Repair Pilot

Contact Officers

Director / Assistant Director: Wayne Davies, Director
Asset Management

Client Officer: Ryan Ward, Property Acquisitions
Programme Manager

Procurement Officer: Dean Billingham, Procurement Manager -
Place

Relevant Portfolio

Councillor Jayne Francis, Cabinet Member for Housing
and Homelessness

Briefly describe the service required.

The Council face a challenging financial situation in relation to
the use of Bed & Breakfast (B&B) accommodation. Over 700
households with dependent children are currently residing in B&B
for more than six weeks. The Council set out their Temporary
Accommodation (TA) strategy, as part of a detailed TA options
paper which was approved by Cabinet in September 2024,
granting City Housing approval to mobilise a series of new TA
interventions. This included opportunities to deliver family
supported exempt accommodation and a reduction in the use of
B&B as soon as is practically possible.

Northbrook House is a Council owned property traditionally built
for social housing but has been operating as a TA Homeless
Centre for the past 5 years. The Council’s financial situation and
the impact of necessary resource savings required within
Housing Solutions & Support, has resulted in the building being
no longer financially viable as a Homeless Centre and is
therefore now un-occupied. Northbrook House was due to be
sold at auction and considered a surplus asset, but the sale was
delayed shortly after the Housing Team vacated. Due to the

building remaining un-occupied and un-sold, City Housing

Page 24 of 32

OFFICIAL




capitalised on the opportunity, choosing not to declare the
building surplus as the layout and bedroom size of the buildings
units meets the needs of the City (large family homes & 3 to 4
bed flats) and have therefore, been looking at innovative
solutions to retain the building.

Northbrook House requires significant investment (circa £1m)
and as a General Fund (GF) site, this would be a considerable
financial commitment if the Council were to undertake this work
themselves. There would also be a challenge around capacity
and capability as the Council embark on a Decent Homes
programme that is anticipated to take in the region of 7 years to
deliver. Added to this, would be potential appropriation costs to
move the GF asset into the Housing Revenue Account (HRA),
meaning that if the HRA were to appropriate and repair, the total
HRA cost would be in the region of £3m,

In order to retain the building, the Council has identified that a
Lease and Repair (L&R) model, working alongside an
experienced and competent Registered Provider (RP) would
enable the Council to continue to make best use of Northbrook
House through a 100% nominations agreement but would not be
responsible for the costs and risks associated with the works.
The RP will undertake and finance the refurbishment of the
building in return for a supported exempt rent revenue for a 15-
year period. The lease will then revert to an affordable rent for an
additional 25-30 years. To ensure value for money to the Council,
a full impact assessment of the model (if approved) would be
undertaken at regular intervals to ensure the Council are
achieving the desired outcomes in terms of the quality of support
and the financial benefits, through reduced use of B&B. In
addition, in order to de-risk this approach, the lease will have a
break clause included so that the Council can terminate the pilot
if they do not feel it is yielding the desired outcomes.

Over recent months, the Council have been working with RP
partners to assess the appetite for the delivery of the proposed
L&R model. As part of this robust process, the Council were
insistent that all exempt providers being considered were
accredited against accredited Quality Standards, so there is a
level of assurance around the quality of support provided,
particularly given the Council’s challenges around the growth of
unscrupulous RPs in the exempt sector. In addition to the RP
having the required accreditations, the Council was also seeking
to work with a RP that has the required levels of experience in
providing a specific niche TA solution for Northbrook House.
Taking these essential requirements into consideration and to
assess RP’s experience and competency, presentation sessions
were arranged with all RP’s who expressed an interest in this
pilot at the Council’s Affordable Housing Delivery Group and
Birmingham Social Housing Partnership to provide open and
transparent engagement opportunities.

Following presentation sessions and open discussions with all
interested RP’s, the Council are proposing to work with Spring
Housing Association (SHA) to deliver this pilot.
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SHA are a ‘Not for Profit’ (NfP) key partnership, already working
closely alongside Birmingham Social Housing Partnership
(BSHP) and the Homelessness Partnership Board (HPB) and
have played a key role in working with the Council to lobby
Government around the increased levels of regulation needed in
the supported exempt accommodation sector. SHA have also
worked closely with colleagues in Adult Social Care to support
those households who are in unstable accommodation following
migration into the City. It is, therefore, essential that the Council
works with a trusted RP who will provide the right level of support
and quality to ensure the successful delivery of this pilot.

SHA are a small housing association (<1000 units) and therefore
do not face the same inspection regime by the Regulator of
Social Housing (RSH) as other larger providers, however SHA to
date have not been subjected to any intervention with the RSH
subject to referral and there have been no concerns raised
regarding quality or financial viability. The Council has also
conducted its own commercial & operational due diligence on
SHA and can confirm it is satisfied with their ability to support on
the delivery of the proposed pilot.

What is the proposed procurement
route?

The Council are proposing a framework Award Without
Competition (AWC) to SHA to deliver a proof-of-concept L&R
pilot. The Council intends to use the Constellia PCR15 Managed
Service Provider (MSP) framework as a compliant procurement
route to support the AWC of which SHA are an approved
provider.

The key reasons the Council are proposing an AWC to SHA as
the most appropriate and compliant route to delivery are as
follows:

¢ For a such small pilot, it was considered pragmatic that working
with an identified, trusted and capable RP on one single
building is a sensible approach, particularly when there is no
guarantee that a broader scheme will be implemented across
the City. If a broader scheme is implemented, a wider
competitive process will be undertaken.

¢ As detailed, a robust soft market test with over 40 RPs and
developers was undertaken which resulted in limited interest.
This is in the main due to the fact this is a small pilot project
which only involves one building amounting to 12 individual
units.

e Compliant use of an accelerated procurement process as the
building has been broken into several times recently with
significant cost to the GF who are managing repairs, making
the building secure and have implemented the necessary
additional security arrangements. Costs have totalled just under
£1m since March 2024, with the last break in just before
Christmas.

¢ Given the complexity of the requirement, tender preparation
and the delivery of a competitive process is likely to take a
minimum of 16 weeks and would not deliver any additional
significant commercial or operational benefits over the AWC
approach. The Council have already undertaken detailed soft
market testing and are confident there is limited RP interest
within the sector for this one building.
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¢ The internal resources required to support a detailed and
robust competitive tender process is not considered
proportionate, given the limited market interest already
confirmed. This is also the case given that the property is only
12 units and directing significant resource to a full competition
will be resource heavy. This is particularly important given the
Council are directing all available resource to the delivery of
additional significant TA GF savings initiatives.

e Commercial & Procurement Services (CPS) has successfully
completed the Council’s standard Conflict of Interest process
with all Council Officers involved in this project to support and
de-risk this AWC proposal.

e It is proposed that if the pilot proves a successful and suitable
method for increasing TA provision, any future L&R contracts
will be procured via a competitive tender process as the
required volumes will be higher and will generate the levels of
market interest to justify this approach.

What are the existing
arrangements? Is there an existing
contract? If so when does that
expire?

This is a new requirement.

Will any savings be generated?

Over the period of the lease there will be significant revenue
savings to the Council amounting to £312k per year, if all 12 units
are occupied. This revenue saving will be achieved due to the
avoidance of B&B costs incurred by housing 12 large families. A
family with a 3-bed need costs the Council on average, £500 per
week in B&B costs. Over the period of 15 years the cost savings
to the council will be an estimated £5.68m, £1m of refurbishment
costs, and avoidance of £4.68m B&B costs. These savings
progress the achievement of saving 353 TA Supply increases,
included in the 25/26 MTFP

Has the In-House Preferred Test
been carried out?

Yes, and the test demonstrated this is not suitable to be carried
out in-house as there are not the skills or sufficient capacity
within the Council for this service.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The redevelopment of Northbrook House will bring the property
up to the decent homes’ standard including achieving an EPC C
certification. These works will reduce the Councils carbon
footprint associated with the housing stock and improve the
thermal comfort, energy efficiency and utility running costs for
residents.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

These services will support the Councils Levelling Up Strategy
(November 2021) and ensure its housing stock meets the
minimum statutory requirements to provide a safe, clean, dry and
warm environment for its residents.

Is the Council under a statutory duty
to provide this service? If not, what
is the justification for providing it?

There is a statutory duty to provide suitable accommodation,
whether temporary or permanent, depending on the individual's
circumstances and priority need.

Approval via Spend Control Board.

The lease and repair approach has S151 Spend Control
approval. The ongoing contractual arrangement for use as TA
has S151 Spend Control approval under CH5 Housing Solutions
Front Line Service Provision

Estimated value of project (note:
value estimated at time of
submission of PPAR, this may
change at time of advancing any
related procurement activity)

The pre-tender estimate value is £5.1m based on information
collated. This estimate relates to the 15-year period where the
provider will be in receipt of a SEA rent.
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What budget is the funding from for
this service?

This spend will be funded through the Housing Revenue Account
(HRA).

Proposed start date and duration of
the new contract

The proposed start date is May 2025 for a period of 15 years.
In establishing the contract appropriate break clauses will be

incorporated, allowing BCC to initiate the option to terminate

without cause.
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APPENDIX 3 - QUARTERLY CONTRACT AWARD SCHEDULE (OCTOBER - DECEMBER 2024)

Type of Title of Procurement Ref Brief Description Contract Directorate Portfolio Finance | Contact Name Comments Contractor(s) Awarded to Value of Value of Chief Officer| Actual Go
Report Duration Officer - including any request from Cabinet Members for more details Contracts - Option to Live date
Excluding Extend
- - - - - - - - - Extensions - - -
Strategy / |Print Management Services P0468_ |As a corporate contract that is used by service areas across the Council, it 4 years| Council Finance|  Ravinder|  Alan Davies /|Planned Procurement Activities Report approved at Cabinet on Corporate Document Services Ltd £1,800,000 Richard Brooks| 01/11/2024
Award 2024 |provides a fully managed end to end print management service for printed Dhaliwal| Andrea Webster|23/04/2024. Strategy / Award Report signed 14/10/2024.
items such as bulk printing (parking, bus lane & CAZ enforcement letters) inc
distribution & postage, a full range of print products (envelopes, labels, S151 Spend Board on 14th December 2023.
folders) & operational print (including brochures, leaflets, business cards,
business stationery).
The award of a contract following a further competition exercise using the
Crown Commercial Services Framework RM6170 — Lot 2: Print Management
Services in accordance with its protocol. A further competition was
undertaken to the providers on that lot.
Strategy / |Tyres for Vehicles, Plant, and Related Services P2234 |For the supply, delivery, fitting, puncture repair and disposal of tyres for 4years| City Operations|  Transport and| Rita Bacheta Robert|Planned Procurement Activities Report approved by Cabinet on Lodge Tyre Co Limited £2,397,120 Andy Vaughan| 01/12/2024]
Award 'vehicle and plant providing all associated services: Environment Edmondson /(23/07/2024. Strategy / Award Report signed 14/10/2024.
Meena Chuhan|
-supply, fit, puncture repair (and associated services), disposal of tyres for 5151 Spend Board approval on 15/04/2024.
cars, vans;
-disposal of tyres for trucks; and disposal of tyres for agricultural/plant
The award of a contract following a further competition exercise
using the Crown Commercial Services (CCS) RM6142, lot 2 Supply Fit and
Management of tyres and associated products and services in accordance
with its protocol.
Strategy / |Refurbishment Works for the High-Performance Centre P1212  |Pre-Construction Services Agreement (PCSA) period undertaken for the 6 months| City O Transport and| Azhar Rafiq| Joanne Martin /|Cabinet report ‘Full Business Case For The Legacy D Holdings Ltd £3,605,226 Craig Cooper]| Nov-24|
lAward  |(HPC) at Alexander Stadium refurbishment works at High-Performance Centre (HPC), Alexander Stadium. Environment| Jessica Brittle|Following The Commonwealth Games At Alexander Stadium, Perry
Barr’ dated 11/10/2022 delegated to approve the award of the main
Further competition undertaken using the Constructing West Midlands Capital works contract to CO. Strategy / Award Report signed 31/10/2024.
\Works 2 framework to award the PCSA. Interclass Holdings Ltd then
completed pre-work and designs to provide a firm cost for the main works. S151 Spend Board on 27/10/2023.
| This award was for the main works.
Strategy / |Field of Play Lighting at Alexander Stadium P1247  |For the refurbishment works for the field of play lighting at the Alexander 6 months| City O Transport and| Azhar Rafiq Mark Byrne /|Cabinet was advised of the procurement route for this contract in the [Constellia Public Ltd £2,204,446) Craig Cooper]| Nov-24|
Award Stadium. Environment| Jessica Brittle|Full Business Case for The Legacy Developments following The
Commonwealth Games at Alexander Stadium, Perry Barr dated
Direct Award to Constellia Public Ltd via the Agri-Epi Centre (AEC): Neutral 11/10/2022. Strategy / Award Report signed 31/10/2024.
Vendor Framework for Multi-Specialism Services which is a single source
framework. Constellia Public Ltd. don't undertake the works directly and sub- S151 Spend Board on 27/10/2024.
contract to appropriate suppliers. For this contract the main works are
subcontracted to Musco Lighting Ltd who manufactured and installed the
original lighting at Alexander Stadium.
Delegated |Waste Services Fleet Replacement P2236  |Replacement fleet of vehicles for waste collection, aligned with the Defined by the| City Operations|  Transport and| Rita Bacheta| Andy Vaughan /|Cabinet approved the Procurement Strategies for Waste Services | Dennis Eagle Ltd to the following lots listed below: £25.935m for non-| Craig Cooper| Nov-24
(Award introduction of alternate weekly residual waste collections including vehicles to delivery and| Environment| Meena Chuhan|Fleet Replacement and the Food Waste Vehicles and Containers Lot 2 - 26T Rear Steer RCV food vehicles and
Report facilitate the introduction of weekly food waste collections. acceptance of Report on 23/07/2024 to undertake a procurement process following |Lot 3 - 26T Narrow Rear Steer RCV £3.813m for food
the specified a further competition exercise. Strategy / Award Report signed Lot 4 - 26T Narrow Rear Steer Open Back RCV vehicles|
For the award of a contract following a further competition exercise using the vehicles / 3| 31/10/2024. Lot 5 - 26T Rear Steer Open Back RCV
ESPO Specialist Vehicles 215_20 Framework in accordance with its protocol. years Lot 6 - 26T Narrow Rear Steer Trade RCV
S151 Spend Board approval on 05/11/2024. Lot 7 - 26T Rear Steer Trade RCV
The following lots were identified: Lot 8 - 26T Rear Steer Rotary RCV
Lot 9 - 26T Rear Steer RCV - Twin Pack
Lot 1 — Refuse Collection Vehicles (evaluation lots 1 - 14) Lot 11 - 18T Narrow RCV
Lot 11 — Chassis (evaluation lots 15 — 19) Lot 12 - 7.5T RCV - With Bar Lift
Lot 15 — Hook Loaders (evaluation lot 20) Lot 13 - 12T RCV - With Bar Lift
Lot 16 — Skip Loaders (evaluation lots 21 — 22) Lot 15 - 7.5T Food Waste Vehicle
Lot 16 - 11/12T Food Waste Vehicle
Lot 17 - 7.5T Box Taillift Vehicle
Lot 18 - 3.5T Luton Clinical Waste Vehicle
Lot 19 - 3.5T Luton Bin Delivery Vehicle
Lot 20 - 32T Hooklift Vehicle
Lot 22 - 18T Boat Skip Vehicle
The following lots below not recommended for award and
will be reviewing the requirements
Lot 1 - 26T Rear Steer Rotary RCV
Lot 10 - 16T RCV
Lot 14 - 16T RCV - With Automatic Split Lift
Lot 21 - 32T Front End Loader (FEL)
Strategy / |Transformation Partner Children and Families Services P2264  |Procurement of transformation partner to enable the next round of children Up to 2 years| Children and| ~ Children, Young| Tracy Shaw Adrian|Planned Procurement Activities Report approved by Cabinet on Newton Consulting Ltd £9,500,000 Helen Ellis| 01/11/2024
(Award and families’ savings to be delivered. Children and Families are currently Families People and Weissenbruch /|23/07/2024. Strategy / Award Report signed 01/11/2024.
supported by a transformation partner to deliver a number of transformational Families| Sandra Asiedul
activities to identify potential areas for savings in 2025/26. | This will be a one off spend from the corporate transformation fund
to deliver savings 2025 to 2027. The proposal has passed through
The award of a contract following a further competition exercise using the the directorate Spend Control Board (Ref: 8580)
Crown C Services (CCS) Consultancy
|Agreement (MCF3) RM6187- Lot 3: Complex & Transformation to Newton
Consulting Ltd in accordance with its protocol.
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Type of Title of Procurement Ref Brief Description Contract Directorate Portfolio Finance | Contact Name Comments Contractor(s) Awarded to Value of Contracts - | Value of Option | _Chief Officer] Actual Go Live date
Report Duration Officer - including any request from Cabinet Members for more details Excluding Extensions |  to Extend
[Strategy I |Oracle SAAS, PAAS/IAAS and OGL Contracts [For the provision of the Oracle SaaS and OGL Current Live Contract and the Oracle 2 years| Council Finance| Ravinder| Tim Hammersley|Cabinet report approved on 14/05/2024 to approve any new, [Oracle Corporation UK Limited £5,350,335.25| [Fiona Greenway] 09710/2024]
lAward Saas, Paas/laas and OGL Reimplementation Contract and to seek approval for the Management| Dhaliwal compliant procurement framework and delegate the award to CO.
award of two contracts to Oracle Corporation UK Limited called off under the Crown Strategy / Award Report signed 05/11/2024
[Commercial Services (CCS) RM6194 Back Office Software (BOS) Framework
|Agreement by direct award in accordance with its protocol. 151 Spend Board approval on 29/10/2024
Strategy / _|Fire Risk Assessments for Low Rise Blocks, P2150 _ |Birmingham City Council (the Council) has a stattory duty under the Regulatory Reform | 3 years with an City Housing| Housing and| Andrew Healey|  Brian Clifton /|Planned Procurement Activities Report approved by Cabinet on Lot 1 North, East, West, and Central - Pennington Choices Ltd £608,535.00]  £405,690.00 Paul Langford 1171172024
Award (Fire Safety) Order 2005 to carry out Fire Risk Assessments (FRA's) in all its housing | option to extend| Homelessness| Lucy Ford|23/07/2024. Strategy / Award Report signed 05/11/2024.
stock which contain a communal area. BCC policy is that FRA's for all low-rise for a further 2| Lot 2 — South - LJS Fire Safety Ltd £455967.00|  £303,978.00
[properties are inspected on a risk based cycle of 1- 3 years, dependant on previously years| 151 Spend Board approval on 20/06/2024
identified risk. BCC currently has 2100 communal spaces within low rise residential Total £1,064,502.00 Total
blocks across the city. £709,668.00
Approved by Cabinet for
[Following a further competition exercise using the Procurement for Housing Compliance the total contract value off
Services and Associated Works DPS via Lot 4  Fire and Associated Services: £1,627,500. This is within
- Lot 1~ North, East, West, and Central - 1325 blocks the 20% tolerance (o
- Lot 2~ South - 879 blocks £500K) level allowed|
[Strategy /| Technical Professional Services to Support the P1296 for technical services to support the transport and highways Tyear, 3| Place, Prosperity]  Transportand|  Azhar Rafig| Claire Steiner /| The Planned Procurement Activities Report approved by Cabinet on |NHS HPCCAS-SBS10190 Framework. £3- 5 millon) Philip Nell Nov 24)
lAward Transport & Highways Delivery Programme delivery programme and other similar projects. months| & Stuart Follows|23/07/2024. Strategy / Award Report signed 08/11/2024.
Each individual commission will be called off in line with the NHS
[This award approves the route to market for subsequent procurement processes as HPCCAS-SBS10190 Framework protocols which allow for a
required via the NHS Healthcare Planning, Construction Consultancy and Ancillary 151 Spend Board approval. The individual commissions using this  [direct award or further competition. Individual Projects to go via
[Services (HPCCAS)-SBS10190 Framework for technical professional services to will obtain 151 Spend Control Board approval for each |this framework will have Award reports for each Project will be
support the transport and highways delivery plan and other similar projects contract prior to commencing a procurement process and done.
subsequent contract awards
Strategy /| Technical Professional Services for Transportationand | P1295 | There is a requirement for technical professional services to support the Transportation Tyear, 3| Place, Prosperity]  Transportand|  Azhar Rafig| Claire Steiner /[The Planned Procurement Activities Report approved by Cabinet on | Constellia Public Ltd £3 - 5 million) Phiip Nell Nov 24)
lAward and Highways Delivery Programme and other areas of the Council requiring similar months| & Stuart 07/2024. Strategy / Award Report signed 08/11/2024
services. The services include but not limited to the following: Each individual commission will be called off in line with the
+Highway Engineering & Design 151 Spend Board approval. The individual commissions using this ~|Constellia Framework protocols which allow for a direct award or
+Programme and Project Management framework will obtain S151 Spend Control Board approval for each |further competition. Individual Projects to go via this framework
-Commercial Management contract prior to commencing a procurement process and will have Award reports for each Project will be done.
Site Supervision contract awards
Transport Planning
Using the Agri-Epi Centre (AEC): Neutral Vendor Framework for Multi-Specialism
[Services for technical professional services to support the transport and highways
delivery programme and other similar projects.
[Strategy 7 |Supply of Cleaning Products and Hygiene Paper P1243 _|The Council has a requirement for the supply of Cleaning Materials and Janitorial Zyears| Council Finance| Ravinder]  Jose Vitoria|Planned Procurement Activities Report approved by Cabinet on Nobisco Limited £4,600,000 [Richard Tibbatts| 01/02/2025|
lAward Products Supplies. This arrangement is required to support the delivery of cleaning services to Management| Dhaliwal 25/06/2024. Strategy / Award Report signed 12/11/2024,
buiidings the Council utlises and delivers services from. This contract includes the supply
and delivery of: 151 Spend Board approval on 02/05/2024
+non-specialist cleaning supplies (general cleaning chemicals and reagents),
+paper hygiene products and cleaning consumables (e.g. cloths, mops, toilet rolls, paper
Jtowels etc)
+specialist cleaning products (concentrated cleaning chemicals linked to dosing systems
and willinclude the provision of associated dosing equipment)
[ The award of a contract following a further competition exercise using the Eastern Shires|
[Purchasing Organisation (ESPO) 777_22 Cleaning Materials and Janitorial Supplies
Delegated |Supply of Wheeled Recycling Bins, Food Caddies and | P2244/45 [for the provision of 375,000 wheeled recycling bins, 345,000 internal food caddies, and Tyear] City Operations|  Transportand| Rita Bacheta] Guy Mayhew /|Cabinet Reports approved by Cabinet on the 23/07/2024 Street _|IPL Plastics UK Ltd £8,867,500 Craig Cooper] 14/01/2025)
Award Containers 345,000 external food caddies to support Birmingham City Council's Waste Environment Janine g (for Food Waste Containers) and
Report Transformation Programme. The additional bins will enhance the current recycling 10/09/2024 (for Additional Wheeled Recycling Bins) and delegated
system by increasing capacity for paper and card collection as well as rolling out the the award to CO. Strategy / Award Report signed 20/11/2024.
Inew Kerbside Food Waste collection service.
151 Spend Board approval on 9th December 2024
[Following a Further Competition using an external framework in compliance with the
[Regulation 33 of the Public Contract Regulations 2015. The framework used is ESPO
[Refuse and Recycling Products (including Wheeled Bins) 860_22
[Delegated |Asbestos Abatement Services POB61 _[There is a requirement for the provision of the safe removal and abatement of asbestos Zyears| Council Leader] Ravinder] _ Trevor Box/|Planned Procurement Activities Report approved by Cabinet on Ductclean (UK) Ltd £980,000 [Fiona Greenway| 01/12/2024)
lAward where it is identified within the Council's premises or schools. Management| Dhaliwal]  Adele Rawlins|15/12/2020. Approval to tender strategy report signed 09/11/2021 |Envirocall Ltd
[Report and delegated the award to CO. Delegated Award Report signed  [Insulation Contracting Services Ltd
28/11/2024. Shield Environmental Services Ltd
This approves the establishment of the framework agreement which
does not commit the Council to any spend under the agreement.
Call offs will be undertaken via a direct award or further competition
and will be awarded in accordance with the Counci's PCGR and
Scheme of Delegations.
Delays occurred in the tender process as a result of the complex
nature of the specification and limited resources.
Before orders are raised via this framework, spend approval will be
[sought via the client departments on a project by project basis.
[This is within the 20% tolerance allowed.
Delegated ‘Agreement for the provision of Mortality | P0332_2023 [There is a requirement for maintaining and updating of the Council's Mortality Services, | Alllots 4 years| City Operations| _ Transport and| _Rita Bacheta] Bev Nash / Raja|The Procurement Strategy Report for mortality Services approved by|Lot 1 Memorial benches - Greenbridge Designs Ltd £44,432] Craig Cooper] 01/01/2025|
Award Services which includes mortality services provided by joint working between. Coroners, except Lot 5 Environment Chowdhury|Cabinet on the 23/04/2024 and delegated the award to CO. Lot 2 Memorial Products - Memsafe Ltd, Scribes Plus Ltd and £166,048
Report [Bereavement and Adult Social Care services. The services support after life provisions | whichis 8 years| Delegated Award Report signed 03/12/2024. Treasured Memories Ltd
for and behalf of the deceased. This includes enstring that the council is carrying out its Lot 3 Inspection and Making Safe of Memorials - Memsafe Ltd £340,000
legal and moral duties in accordance with Council's laid down policies and procedures. The framework agreement will not commit the Council to any Lot 4 Collection of Deceased Persons - Dignity Funerals Ltd £803,076,
particular level of spend. Al lots are call offs as and when required. |Lot 5 Provision of Funerals - C. Bastock (Contracts) Ltd £5,356,664
Lot 6a Mini grave - Greenbridge Designs Ltd £487,512
[Authorisation has been received from the City Operations S151 Lot 6b Mausoleums - Greenbridge Designs Ltd £263,984]
Spend Control Panel on 23/02/24 for the Bereavement Services and [Lot 6¢ Walled grave - Memsafe Ltd £320,000
[Coroner & Mortuary services and on 27th February 2024 for public ~|Lot 7 Monument masonry service - no bids received
health funerals. Lot 8 A funeral director service £833,332
Total £8,615,048
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Type of Title of Procurement Ref Brief Description Contract Directorate Portfolio Finance Contact Name Comments Contractor(s) Awarded to Value of Value of Option Chief Officer| Actual Go
Report Duration Officer - including any request from Cabinet Members for more details Contracts - to Extend Live date
Excluding
- - - - - - - - - Extensions - - -
Strategy / | Services for Affordable housing Delivery (i) Legal P1278 |(i) Legal Services - specialist legal advice for the sale of Council-owned land for 2 years City Housing Housing and| Andrew Healey| Anita Pearce /|Planned Procurement Activities Report approved by Cabinet on 12/11/2024. |(i) Valuation & Marketing Services £750,000) Paul Langford|  02/01/2025
Award Services and (ii) valuation & marketing lhousing delivery and of development of the Council's assets for affordable housing Homelessness| Andrea Webster|Strategy / Award Report signed 06/12/2024. 1) Lambert Smith Hampton Group Ltd
delivery 2) Savills (UK) Ltd
(i) Valuation & Marketing services - Advice on the value of the Council's housing S151 Spend Board approval on 20/09/2024 3) Avison Young (UK) Ltd
land and assets, signing-off Red Book valuations, completing franking valuations,
completing Best Consideration reports and provide appropriation values. Providing (i) Legal Services
market advice and act on disposals where necessary. 1) Trowers & Hamlins LLP
2) Browne Jacobson LLP
The award of a contract following was called off under the Crown Commercial 3) Bevan Brittan LLP
Services Frameworks (i) Estate Management Lot 1 — Total Estate management
(RMB168) and (i) Public Sector Legal Services Lot 1a — Full Service Provision
(RM6240) by direct award in accordance with the protocols.
Strategy /  |Provision of Credit Searches (including Single Person | P0614_2025 |Provision of a Credit Search Service for council tax, business rates, rents and the 4 years| Council Finance| Ravinder| Andrea Webster |Planned Procurement Activities Report approved by Cabinet on 12/11/2024. |TransUnion International UK Limited £500,000 Fiona|01/01/2025
(Award Discount Review) for Council Tax, Business Rates, benefit services. This will enable the service to establish contact with citizens via Dhaliwal Strategy / Award Report signed 10/12/2024. Greenway|
Rents and the Benefit Service the identification of new addresses or to confirm they are ‘living as stated. This
should facilitate improved collection rates. To also include a review of the Single S151 Spend Board approval on 02/10/2024
Person Discount caseload and Empty Properties.
This was a direct award under the Crown Commercial Services G-Cloud 14
framework agreement following the buying process applicable to this framework,
which is using the online catalogue to aid a direct award.
Strategy / |For the Provision of a Waste Services Management IT | P2252  |For the provision of a Waste Service Management IT Solution and In-Cab with the option Digital &| _ Digital, Culture, Ravinder| Janto Jones|Cabinet report Waste Collection IT Software Replacement sought approval |Bartec Municipal Technologies Ltd £379,160) £379,160] Martin Sadler|  20/12/2024)
Award Solution and In-Cab Technology Technology. to extend by a| Technology| Heritage and Dhaliwal to proceed with a procurement process for a replacement Waste Collection
further two (2) Services| Tourism| management solution on 23/07/2024 and delegated the award to CO.
Awarded under the Essex Procurement Hub (EPH) In-Cab Technology and Waste | periods of one Strategy / Award Report signed 17/12/2024.
Services Consultancy Framework EPHF21-004, LOT1: In-Cab Technology. (1) year
(maximum 4 S151 Spend Board approval on 13/12/2024
years),
Delegated |Framework agreement for the provision of Bikeability P1283  |For the provision of cycle training to meet Bikeability standards for citizens of 4 years| Place, Prosperity]  Transport and|  Azhar Rafig Joe Green /|Planned Procurement Activities Report approved by Cabinet on 14/05/2024. |Aspire £3,080,000 Philip Nell| 01/04/2025|
Award Training Birmingham. Bikeability is the Government's national standards cycle training & Adele Rawlins|The strategy was approved in the Council's Transport and Highways Bikeright Ltd
Report programme which helps people learn practical skills and understand how to cycle on| Delivery Programme approved by Cabinet on 25/06/2024 and delegated the |The Active Wellbeing Society
today's roads. award to CO. Delegated Award Report signed 17/12/2024. All contracts
that result from this framework agreement will be awarded annually subject
to future funding and based on their rankings for each Lot in accordance
with the Council's PCGR and Scheme of Delegations.
The contract is for a framework which does not commit the Council to any
particular level of expenditure
S151 Spend Board approval on 17/04/2024
Strategy / | Provision of a singular Grounds Maintenance and Tree The current POPI grounds maintenance system will reach end of life in June 2025 | 3 years, withan|  City Operations|  Transport and|  Rita Bacheta|  Simon Smith /|Planned Procurement Activities Report approved by Cabinet on 12/11/2024. |Softcat Plc £914,657.57 Martin Sadler|  01/01/2025
Award Management Solution (To replace POPI) lwhen NEC ceases support of the software. As such BCC needs to procure and extension option| Environment| Jamie Parris|Strategy / Award Report signed 23/12/2024.
implement a suitable solution if it is to continue to maintain an effective grounds for a further 2
maintenance and tree management service at its current level. years| 5151 Spend Board approval on 21/10/2024
The current system manages all the city's green assets across its 631 parks, open
spaces and allotments and is used to issue and track progress of all work
necessary to maintain those assets - approx. 1.5 million work tickets per year. This
includes tree safety inspections of 750,000 trees, playground safety inspections of
387 play areas and water safety inspections of 50 pools and reservoirs along with
any necessary emergency work.
Grounds maintenance work is carried out internally by Birmingham Parks and
Nurseries, whilst tree work is raised through two tendered and pre-existing tree
maintenance contracts providing 24-hour emergency cover 365 days a year.
The complexity of managing the ground maintenance spec and contracts
fundamentally necessitates a plug and play replacement system to be sourced and
implemented before June 2025, of which an existing BCC IT Infrastructure
(provided by Brightly and currently utilised by Highways) has proven-critical back-
office integrations.
The contract awarded under the HealthTrust Europe ICT Solutions 2023
Framework Agreement (ComiT3).
Strategy /  |Adults Intensive Support P0795/012R |For the provision of adults intensive support and to seek approval for the award of a| 5 years with an| Adult Social Care| Health and Social Samantha John Hardy /|Planned Procurement Activities Report approved by Cabinet on 29/06/2021. |Trident Reach the People Charity £3,141,667 £1,300,000| Louise Collett 02/02/2025|
Award contract following a further competition exercise using the Council's Vulnerable option to extend Care i Marie Kennedy|Approval to tender strategy report approved on 22/12/2021 and delegated
|Adults Rough Sleepers Framework Agreement — Lot 1 - Young People (16-25yrs) | for a further 2 the award to CO. Delegated Award Report signed 21/04/2022 to
and Lot 2 — Adults (Over 25yrs) P0795 to Trident Reach the People Charity in years| call offs inline with the scheme of delegations. Strategy / Award Report
accordance with its protocol. signed 30/12/2024.
The delegation lasts for the lifecycle of the procurement. For a Council
framework agreement this would be 4 years during this period call off
contracts are awarded via a direct award or further competition to the
providers on the framework. Call Off Awards are reported Cabinet in line
with the Constituti A further was to the providers
on that lot.
S151 Spend Board approval on 25/11/2024.
Strategy / |Provision of Oracle Planning Budgeting Cloud The provision of Oracle Planning Budgeting Cloud Services (PBCS) for the 2 years! Finance| Digital, Culture, Ravinder| Tim|Planned Procurement Activities Report approved by Cabinet on 10/12/2024. (Brovanture Limited £713,940 Joanne Roney| 05/01/205|
Award Services (PBCS) Services Oracle Programme to be used for the re-implementation of the Oracle Heritage and Dhaliwal|  Hammersley|Strategy / Award Report signed 30/12/2024.
Fusion system and the current Live Service. Tourism|
S151 Spend Board approval on 25/10/2024
The award of a contract following the Crown Commercial Services (CCS)
RM1557.14 G Cloud 14 Lot 3 (Cloud Support) Framework Agreement.
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Type of Title of Procurement Ref Brief Description Contract Directorate Portfolio Finance Contact Name Comments Contractor(s) Awarded to Value of Value of Option| Chief Officer| Actual Go
Report Duration Officer - including any request from Cabinet Members for more Contracts - to Extend Live date
details Excluding
Extensions
Delegated |Community Engagement Partners P0942_  [To commission community engagement partners to identify local health | 2 years with an| Strategy, Health and Ravinder| Jordan Francis /|Planned Procurement Activities Report approved by Cabinet |Lot 1Ai - Indian - Taraki Wellbeing £55,840.00 £27,920.00 Jo Tonkin| 01/08/2024
Award 2024 need, map community assets, and co-produce solutions. optionto|  Equalities & Social Care Dhaliwal Manjit 3/02/2024 and an ‘was approved by Cabinet Lot 1Aii - Pakistani - The Delicate Mind C.I.C - speak to Mike £37,352.00 £18,226.00|
Report extend for a| Partnership on 23/07/2024 for the total amount of £1,570,000 (for an  |Lot 1Aiii - Bangladeshi - Legacy WM £59,769.50 £30,082.00 02/01/2025
These community organisations will be called deep engagement further 1 year| increase in the financial envelope). Approval to tender Lot 1B - Caribbean - Mindseye Development CIC £59,999.34 £29,999.66
partners. The partners will be supported by an academic partner. The strategy report signed on 14/03/2024 and delegated the Lot 1Bi - Somali - Allies Network CIC £59,999.33] £29,999.66
programme will feature 17 deep engagement partners each held under award to CO. Not all the lots were awarded and were Lot 1Ci - African - llera Health Ltd £54,000.00 £27,000.00
Lots that will work with the following communities: Delegated award report signed 02/07/2024  |Lot 1( Polish - Central CIC £60,000.00 £30,000.00
1.9x ethnic communities and 29/11/2024. Lot 1¢ Romanian - People for People £54,26.000 £27,130.00|
2.8x faith communities Lot 1E - Chinese Community Centre £59,841.60 £29,920.80
3.2x LGBTQ+ communities S151 Spend Board approval on 20/06/2024. Lot 2A - Christian - Lifeline Community Projects £56,970.00 £28,485.00|
4.8x communities with a disability Lot 2B - Muslim - Ashiana Community Project £59,332.00 £29,666.00|
Lot 2C - Sikh - Lifeline Community Projects £56,970.00 £28,485.00
Lot 3A - LGB+ - Birmingham LGBT £59,544.00 £29,772.00
Lot 3B - Trans - Birmingham LGBT £59,544.00| £29,772.00
Lot 4A - Deaf and Hearing Loss - BID Services £60,000.00 £30,000.00
Lot 4B - Sight loss and blind - Focus Birmingham £57,261.30 £28,630.65
Lot 4C - Community with a disability - Focus Birmingham £56,182.00 £28,092.00
Lot 5 - Academic Partner - Social Machines Limited £38,260.00 £19,130.00
Total Value| Total Value|
£1,005.125.74 £502,310.11
Delegated |The Provision of Support and Advice Services for Multiple P0938  |A range of support and advice services for multiple disadvantaged Various|  Adult Sociall Healthand| Samantha| Saba Rai/ Marie|Cabinet Report for the Tender Strategy for the provision of (Lot 1.1 - Youth Hub (16yrs — 24yrs’ Louise Collett, 01/12/2024
Award  |Disadvantaged Vulnerable Aduits vulnerable aduits. Vulnerable adults with multiple disadvantages will Care Social Care i K ty|putting prevention first: support and advice services for 1) St Basils £4,000,000 £1,600,000
Report often struggle to access services and as a result will face inequality and multiple disadvantaged vulnerable adults approved
suffer from poorer outcomes. 23/04/2024 and delegated the award to CO. Delegated Lot 1.2 - Young Persons Lead Worker
Award Report signed 25/09/2024. 1) Trident Reach the People Charity £2,175,000 £870,000
Advice and support services aims to address the injustice by putting in 2) StBasils £2,152,030| £860,812
place services to support vulnerable citizens at the earliest opportunity Spend control board approval 25/11/2024.
to avoid crisis and utilisation of high-cost services. Services will be Lot 1.3 - Young Persons Lead Worker Plus
strength-based and focused on empowering citizens and developing 1) St Basils £7,069,455| £2,827,782|
independence. Outcomes will be focused on achieving social justice and 2) Trident Reach the People Charity £3,437,500 £1,375,000
tackling health inequality. 3) YMCA Heart of England £554,669 £221,868
4) Spring Housing Association £1,429,400 £571,760
Lot 2.1 - Community Based Advisors(l
1) Citizens Advice Mid Mercia £2,000,000 £800,000
Lot 2.2 - Aduits Lead Worker[]
1) Cranstoun £6,505,995 £2,602,398
2) Trident Reach the People Charity £5,608,955| £2,243,582
Lot 2.3 - Adults Lead Worker Plus(]
1) Trident Reach the People Charity £5,000,000] £2,000,000
2) YMCA Heart of England £865,463| £346,185|
3) Sanctuary Housing Association £769,586)| £307,835
Lot 2.5 - Discharge to Assess (Health and Homeless) Service
18+ years)(]
1) Claremont Living £3,600,000 £1,600,000 01/04/2025
Lot 3.1 - Domestic Abuse Front Door Hub (16yrs plus) Louise Collett| ~ 01/12/2024
1) Birmingham Solihull and Women's Aid £2,500,000 £1,000,000
Lot 3.2 - Domestic Abuse Lead Worker(]
1) Birmingham and Solihull Women's Aid £3,750,000 £1,500,000
2) Trident Reach the People Charity £1,250,000 £500,000
Lot 3.3 - Domestic Abuse Refuge Spaces(]
1) Birmingham Solihull and Women'’s Aid £1,300,000 £3,250,000
2) Birmingham Crisis £701,442] £1,753,605
3) GreenSquareAccord Limited £606,000 £1,515,000
4) Trident Reach the People Charity £646,000 £1,615,000
Lot 3.4 - Domestic Abuse Dispersed
1) Trident Reach the People Charity £501,414| £1,253,536|
Lot 4.1 - Lead Worker Plus
1) GreenSquareAccord Limited £2,957,710 £1,183,084]
Total value| Total value
£59,380,620 £31,797,447
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