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1 NOTICE OF RECORDING/WEBCAST 

The Chair to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Public-I microsite  ( please click 
this link ) and that members of the press/public may record and take 
photographs except where there are confidential or exempt items.
 
 

2 APOLOGIES 

To receive any apologies.

3 DECLARATIONS OF INTERESTS 

Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting.
 
If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation.
 
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a dispensation. 
  
 
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest.
 
Information on the Local Government Association's Model Councillor Code 
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix 
1, an interests flowchart which provides a simple guide to declaring interests
at meetings.
 
 
 

5 - 14
4 MINUTES – CORPORATE AND FINANCE OVERVIEW AND SCRUTINY 

COMMITTEE 

To confirm the minutes from the Corporate and Finance Overview and
Scrutiny Committee meeting held on 28 March 2025. 

15 - 16
5 CORPORATE AND FINANCE OVERVIEW AND SCRUTINY COMMITTEE 

ACTION TRACKER 

To review and note the actions from previous Corporate and Finance
Overview and Scrutiny Committee meetings.
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17 - 88
6 DELIVERY OF SAVINGS AND IMPLEMENTATION OF IMPROVEMENT 

AND RECOVERY PLAN (IRP) PROGRAMMES 

To inform the Committee of the delivery of the 2024/25 budget savings and the
delivery of IRP Programmes within the Committee’s terms of reference and the
Committee to agree any recommendations.

89 - 104
7 REVIEW OF IMPLEMENTATION OF OVERVIEW AND SCRUTINY 

DEVELOPMENT PLAN 

To report to the Committee on the implementation of the Overview and 
Scrutiny Development Plan and the review of the Scrutiny work 
programme. 
Report to follow.

105 - 134
8 SCRUTINY WORK PROGRAMME 

To consider the report on the Scrutiny Work Programme.

9 REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 
ACTION/PETITIONS RECEIVED (IF ANY) 

To consider any request for call in/councillor call for action/petitions (if 
received). 

10 OTHER URGENT BUSINESS 

To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency.

11 DATE AND TIME OF NEXT MEETING 

To note that the next meeting will take place on 27 June 2025 at 1030 hours,
subject to agreement at the Annual General Meeting of City Council. 
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BIRMINGHAM CITY COUNCIL

CORPORATE AND FINANCE OVERVIEW  & SCRUTINY 
COMMITTEE MEETING

Minutes of the meeting held on Friday, 28th March 2025 at 10.30 hours in 
Committee Room 3 & 4, Council House, Victoria Square, Birmingham

Present: 

Councillor Sir Albert Bore (Chair) 

Councillors Deirdre Alden, David Barker, Shabrana Hussain, Katherine Iroh, Kerry
Jenkins, Jamie Tennant and Alex Yip

Also Present:

Councillor Karen McCarthy, Cabinet Member for Finance, Birmingham City Council 
(BCC)

Laura Shoaff, Chief Executive, West Midlands Combined Authority (WMCA)

James Hughes, Membership Relationship Manager, WMCA

Carol Culley, Executive Director of Finance and Section 151 Officer, BCC

Mohammed Sajid, Assistant Director of Financial Strategy, BCC

Steve Muldoon, Assistant Director of Financial Performance and Insight, BCC 
(Online)

Fiona Bottrill, Senior Overview and Scrutiny Manager, BCC
Sam Yarnall, Interim Scrutiny Officer, BCC

80. NOTICE OF WEBCAST

The Chair advised that the meeting would be webcast for live and subsequent
broadcast via the Council's Public-I microsite and that members of the press/public
may record and take photographs except where there were confidential or exempt
items. The Chair welcomed the new Executive Director of Finance and Section 151
Officer to the meeting and the Council as a whole. This meeting marked their first
meeting of the Committee with the new Officer.

81. APOLOGIES

There were apologies tendered by Cllrs Fred Grindrod, Ewan Mackey and Paul
Tilsley.

Item 4
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82. DECLARATIONS OF INTEREST:

Members were reminded to declare all relevant pecuniary and other registerable
interests arising from any business to be discussed at this meeting, and declarations
of interest were declared by Cllr Jamie Tennant and Cllr Kerry Jenkins under item 6.
These were non-pecuniary interests as both were representatives on boards at the
WMCA. Cllr Kerry Jenkins also declared a pecuniary interest under item 7 of the
agenda due to their employment with Unite Union and left the room at the appropriate
times.

83. MINUTES:

RESOLVED: - 

That the minutes for the Corporate and Finance Overview and Scrutiny Committee
meeting held on 28 February 2025 be confirmed as a correct record, following the
spelling error being amended, and signed by the Chair.

84. CORPORATE AND FINANCE OVERVIEW AND SCRUTINY ACTION
TRACKER:

The action tracker had been updated following the 28th February meeting and the
Chair informed Members that some of the actions that were over a year old were
removed. 

RESOLVED: - 

That the Corporate and Finance Overview and Scrutiny Committee (OSC) Action 
Tracker was noted, and the new actions be taken forward.

85. WEST MIDLANDS COMBINED AUTHORITY WORK IN LOCAL AUTHORITY 
AREA

The Chair informed Members that this was the second report by the Combined 
Authority (WMCA), and it explored the work that they were doing within the city in 
more depth. The first report was presented to the Committee in November 2024. 
Laura Shoaf, Chief Executive Officer, and James Hughes, Member Relationship 
Manager, were present for this item from the WMCA

The Chief Executive Officer of the WMCA outlined that Birmingham was a 
constituent member of the Combined Authority (CA) for the last eight years and as a 
result this had led to just under £2 billion in investment for the Birmingham City 
Council area or £1709 per resident in the city. Members were informed that the 
information presented within the report was specific to the city, but not all the 
schemes were catered for Birmingham only but was accessible by the wider West 
Midlands area. It was noted that there were several schemes that was highlighted in 
the report, and these were delivered not just by the WMCA, but also by the Council, 
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further education providers and the charity and voluntary sector. Members were 
informed that the information within the report highlighted the work to deliver the four 
Mayoral priorities. A part of this was to develop the skills and employment strategy 
for the region; this was to support residents to develop skills and further learning 
opportunities to support development. It was highlighted that there was an 
investment of £7 million in learning within the Birmingham area; 7000 residents were 
engaging with the scheme and there was 3000 that were accessing level three 
training programmes. 

Highlights from the report was discussed in relation to the improvement in the 
investment zone of the city as well as upcoming changes with the integrated 
settlement to support development of new homes in the city. Since 2016, there was a
reported £400 million of investment in the city to support the growth of new homes. 
There was also £7.9 million of investment in subsidised bus routes with a £155,000 
bus support grant offering free bus travel. There was a recorded 90% of employees 
on the Birmingham Eastside Extension were local to the scheme, and this was 
advertised in career events within schools and colleges. Following the update 
Members made the following questions and comments:

 The Chair asked the representatives of the WMCA if there was anything that 
the Committee should be made aware of or if there was anything that they 
would have done differently. The Chief Executive of the WMCA explained that 
the cost of materials in relation to large capital development schemes was an 
area that had caused concern and that they were lobbying central government
for additional funding resources to support infrastructure growth. In terms of 
areas that could had been done differently or improved, Members were 
advised that there was always room for improvement such as with the bus 
service and the ongoing financial challenges experienced by all.

 Members asked for clarity on the metro, highlighted in page 47 of the report, 
and if the remaining development within the Edgbaston area was the 
extension on long the Hagley Road. The Chief Executive explained that the 
work was to address signalling concerns.

 Members expressed their disappointed in certain areas such as Edgbaston 
and noted the increased emphasis on developing the bus network. It was also
noted that residents had shared their displeasure with them on the removal of 
tram conductors, a matter that was raised when the WMCA was last in 
attendance. The concern was over safety especially in the evenings as well 
as perception of increased non-fare paying passengers. The Chief Executive 
explained that the concern over further extensions of the tram service was 
impacted by several factors such as the business case process set out by HM
Government to approve future developments. In terms of the concerns raised 
regarding the trams not having full-time conductors, this was based on an 
evaluation to ensure that the staff were kept safe and that there were no job 
loses. As part of the changes to the operation of the metro, staff were given 
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body cameras to capture instances of anti-social behaviour. The changes 
were said to be evaluated at a later stage to determine if there was a 
difference with less conductors and if payments had increased with the new 
system. This evaluation was said to be continuous and regularly reported to 
their Transport Scrutiny Board. 

 Members asked about the governance and joint working arrangements 
between the WMCA, the Council and Solihull Council and whether the 
working arrangements were effective as well as supporting local providers. 
The Chief Executive informed Members that the governance arrangements 
were different than normal arrangements, but it was highlighted that within the
enterprise zone, this was governed by the BCC. There was further investment
and partnership working in these areas to address concerns, but it was 
recognised that the Councils had similar challenges and would work to 
address these.

 Members asked about the governance arrangements within the knowledge 
quarter. This was part of the investment zone, and it had its own working 
arrangements with a member led board Chaired by the Mayor. Members were
also updated that the investment zone included the work on the future of 
transport arrangements. It was noted that these were requirements set by the 
government and that the new Procurement Act had meant further work and 
policy development. 

 Members commented on the increased cost of resources and asked for 
further information on the bus consultation. The Members Relationship 
Manager of the WMCA explained that the consultation concluded recently and
there were almost 4000 respondents to the consultation. There had already 
been an all-Member briefing for Birmingham councillors at the start of the 
consultation. 

 Members asked about social housing provided by the WMCA and how many 
would go to Birmingham and if the benchmark had increased. Members were 
informed that there had been additional funding in this area to increase 
intervention rates which would allow for more social and affordable housing. 
Members were also told about the impact of devolution and retrofit funding 
and that there was further opportunities for more funding. 

 Members asked what the Mayor of the West Midlands view on the bin strike 
was. Officers did not comment on this matter. Cllr Kerry Jenkins left the room 
at 10.58am and re-entered the room at 11.03 once the discussion around 
Unions and the recent bin strikes concluded due to a pecuniary interest.

 Members discussed youth unemployment in the city and highlighted that there
was a recorded percentage of 13.7% of young people unemployed in the city. 
This was reported to be almost double the UK average and was higher than 
figure prior to the COVID-19 Pandemic. There was additional grant funding to 
address this. Members asked representatives of the WMCA what the future of
learning and development strategies that would help address this concern and
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urged for effective governance to support these. The Chief Executive 
recognised that youth unemployment was a concern in the region and there 
was a pledge from the Mayor in tackling this under their youth plan. This 
included an integrated settlement to look at new ways of addressing the 
problem. The WMCA was said to be working with various partners like the 
charity sector and academic institutions, such as the University of 
Birmingham, to provide opportunities and learn how best to address the issue.

 Members asked about the travel schemes and that they have had delays with 
recent projects. The Chief Executive said that further discussions in the 
specifics would be taken offline but did highlight a single assurance 
framework that must be used to receive devolved funding to support future 
developments. 

 Members shared disappointment with previous non-engagement with ward 
councillors and urged for better partnership working especially in areas like 
highways. The WMCA highlighted that the highways authorities were the 
Local Authorities and the CA was the Transport Authority but that there were 
collective endeavours to work together for greater collaboration towards 
shared goals. It was highlighted that there would be better engagement with 
councillors going forward with future developments of rail systems and 
developments along highways. 

 Members asked about data of bus usage, particularly, usage between those 
that were eligible for free bus travel and those that paid. Members were 
informed that this data was not collected as part of the franchise assessment. 

 Members asked for further details on the bus details to be shared and if there 
were opportunities for a cost benefit analysis to be conducted. It was also 
highlighted that there were discussions that many of the travel technologies 
used in the metro and buses were out of date. Representatives from the 
WMCA highlighted that technology had developed significantly in recent years
and that there were further developments being made especially with the light 
rail system. This was to support keeping costs low and there was a tram 
system being trialled in Coventry at the time of the meeting. 

The Chair thanked officers of the WMCA for attending and providing further 
information to the work that they were conducting in the city. Members agreed the 
recommendations.

RESOLVED – that the contents of the report, be noted by the Committee.

85. QUARTER 3 2024/25 FINANCIAL MONITORING REPORT

The Executive Director, Director of Finance and S151 Officer and Assistant Director 
of Financial Strategy and Deputy S151 Officer presented the report to the 
Committee. This report went to Cabinet the previous week to update on the Council’s
budget financial position for 2024/25 in Quarter 3. The update highlighted that the 
position was focussed on the previous years budget and not the upcoming budget 
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delivery. The report was said to cover more than just the revenue of the Council, but 
also the savings delivered, the housing revenue account and actions to mitigate 
further loss of income. Members were informed that there was a recorded £5.6 
million overspend in the accounts and this had been addressed in the budget 
proposals that were presented as part of the budget setting process. The Executive 
Director had noted that Members had expressed an interest at looking at the Capital 
Programme as a future item of business. They highlighted that there had been work 
to improve the governance of the capital programme and would be able to bring an 
update to the Committee. Members were informed that there was improved and 
debts written off but there were still outstanding debts and further improvement to be 
made. Following the update, Members asked the following questions and comments:

 The Chair raised that on page 3 of the report it highlighted that there had been
an increase of £71.8 million in balances and asked of the impact that the 
increase had on the overall budget. The Director of Financial Strategy 
explained that the impact would be determined by the type of reserve as 
some would be ring-fenced and the impact for them would be minimal. 
Overall, it was explained that the general efficiencies and impact was vague 
but there was work ongoing to keep risk low.

 The Chair asked Officers for their comment of the pressures in the 2023/24 
budget with the levels of spending under the Housing Revenue Account 
(HRA) and asked about the resources efficiencies and what they were in 
relation to reserves. The Director of Financial Strategy explained that the 
reserves impacted as part of the pressures were accounted for in grant or 
earmarked reserves.

 The Chair commented that there was concern with underspend in early years 
being lower than expected especially in contrast to the adult and social care 
needs being delivered.

 The Chair raised the Commissioners’ comments within the report and 
highlighted that the format of the report made it hard to refer to which part 
their comments related to. Officers noted to look at the format for future 
reports. In terms of the comments provided by the Commissioners, it was 
noted that the impact resulted from voluntary redundancies of ex-employees.

 The Chair raised that table 1 in the report, summary of general fund forecast, 
gives a corporate overview and table 2 illustrated income variations but noted 
that there was not a link between the two to explain a £14.5 million 
underspend on corporately managed budgets.

 The Chair commented on the “under-two’s” offer outlined in the report as well 
as the financial monitoring of the Children’s and Family Directorate and 
suggested that this would be brought up at the Education, Children and Young
People Overview and Scrutiny Committee. The Cabinet Member for Finance 
responded in relation to the “under-two’s” offer and pointed out that the uptake
noted in the report had some residual effect from the COVID-19 Pandemic, 
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but the performance was being monitored, and a report went to the previous 
Cabinet meeting.

 Members commented on the volatility of the Council’s finances and 
highlighted the impact of decision making and the associated risks within the 
report was unclear. It was also highlighted that the Council had historical 
issues with extending the amount of borrowing which delayed writing them off.

 There was a request for a further breakdown on the earmarked reserves and 
Officers agreed to provide this at a later stage.

 Members commented on the housing revenue outlined in the report and that 
there was a forecasted £5.6 million deficit and that the mitigations within the 
report were vague. 

 There was a further question by Members on the underspend in early years 
provisions and asked that the impact of the underspend and poor uptake in 
the under-twos provision was a result of the increase complexities in the 
cohort or impact from the Council’s service reduction.

 Under treasury management, Members commented that the loan amount had 
increased to £3.1 billion due to a one-off underspend in capital investment. 
Clarity was asked in relation to this point by Members.

 A question was asked on the home to school transport, where the shortfall 
was welcomed, it was noted that there was a clash in the academic year and 
concern of the mitigations in place and how it translated to the overall financial
monitoring.

 The Executive Director of Finance responded to the points raised and 
highlighted that the concerns were not just unique to Birmingham but were 
concerns that was being faced across the country. In terms of extending 
loans, they said that they were risk averse and would note the learning from 
the team and organisation that was made to develop plans. Members 
comments on the quarter 4 position and additional breakdowns of finances 
were noted but Officers were not in the position to comment at this stage. 

 There were no further comments from Officers on the under-twos offer and 
there was clarity over the process of extending a loan which included 
presenting it to Cabinet and Council for approval. Officers were happy to 
share information on some of the breakdown of the loans that were discussed
within the report especially those used for capital investment. 

 Members commented on the good work surrounding debt collection and 
reducing levels of debts but noted the consistent overspend within housing. 
Officers commented that there were a lot of collaboration and cross-
directorate working in relation to debt collection. Officers also commented that
a further breakdown on the housing financial monitoring could be provided.

 Members discussed the two overspends detailed in the report by the 
Children’s trust. It was noted that home to school transport historically had a 
large overspend for a few reasons; this concern was also highlighted in the 
budget task and finish group which the Chair highlighted within paragraph 1.8 
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of the budget response report by the Committee. The Executive Director of 
Finance responded to the comments and noted the concerns raised and 
discussed that further delays in delivering the savings created further risks. 
The Cabinet Member for Finance explained that as the authority moved into 
the new financial year, that the pressure to continue to identify savings and 
plan for future year budgets would not be paused.

 Members were reassured by the comments of the Cabinet Member for 
Finance’s commitment to continue planning the budget and savings delivery 
programmes. 

 Members noted that they were not as surprised with the low uptake of the 
Under-Two’s offer as the provision was noted to be of a poor quality and in 
some cases occurred additional costs for residents.

 Members asked what was being done to prevent further delays with savings 
being delivered, an example of the issues around the Perry Barr area was 
mentioned. The Executive Director for Finance explained that there was 
further work within the directorates to look at the governance for the different 
savings. The Assistant Director of Financial Strategy explained that the 
budget that was set last February created a fixed budget to hold directorates 
to account. As part of this, it reiterated the point made about exploring 
governance arrangements and to monitor the slippage in delivery; a point that 
was raised by the Committee last year as part of the budget setting process.

 Cllr Kerry Jenkins left at 12.09pm due to a pecuniary interest.
 Members asked for further information on the £3.1million overspend on street 

scene. Officers explained that this was being monitored as part of quarter 4 
and that further information would be provided at a later stage. Officers 
advised that was best to not speculate till the report was ready to be 
presented. 

 Members asked about the financial impacts and costs of the ongoing waste 
strike. Officers highlighted that they did not have the information to hand and 
was willing to present the information to the relevant overview and scrutiny 
committee. The Cabinet Member explained that they were fully briefed on the 
situation and once the information was ready to be circulated it would be 
shared with the Committee.

 Cllr Kerry Jenkins re-entered at 12:14pm
 The Senior Overview and Scrutiny Manager noted Members comments on the

discussion and highlighted a need to include the disabled facilities grant as an
item of business on future work programmes.

The Chair thanked Officers and the Cabinet Member for attending and 
presenting. The recommendations were agreed by the Committee.

RESOLVED – that the contents of the report in Appendix 1, be noted by the 
Committee.
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86. WORK PROGRAMME

The Senior Overview and Scrutiny Manager provided the update on the Scrutiny 
Work Programme for the Committee. Members were informed that the next meeting, 
2 May 2025, would be the last meeting of the municipal year. Following the update, 
Members raised the following points:

 Members commented on the timeliness of information being presented under 
the Improvement Recovery Plan and Savings Delivery Plan report to ensure 
that the data was as relevant as possible. The Chair reminded Members that 
they wrote to the Managing Director and met with the Deputy Chief Executive 
on this matter. Work was ongoing to explore how information could be 
provided in a timelier manner. 

 Members commented on the Commissioners’ view on the work programme 
and explore the Commissioners’ expectations of scrutiny. 

 Members were advised that the second commissioner report was due for 
publication and that this be brought to the attention of the Committee for 
scrutiny.

Following this, Members agreed the recommendations.

RESOLVED-

That:

i) The work programme, set out in Appendix A and amended at the meeting be
agreed. 

ii) The work programmes of the other six Overview and Scrutiny Committees
attached as Appendix B be noted.

87. REQUESTS FOR CALL-IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF 
ANY)

None.

88. OTHER URGENT BUSINESS:

None. 

89. DATE OF NEXT MEETING 

RESOLVED:

That the next scheduled meeting would take place on 2nd May 2025 at 10:30am.

The meeting ended at 12:26PM

Chair’s signature:
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CORPORATE AND FINANCE OSC ACTION TRACKER 2024/25

(Incorporating outstanding actions from Finance and Resources OSC and Coordinating OSC)

Minute 
Number

Date Agenda Item Action Notes

N/A 14 Dec 2023 Oracle Stabilisation Update A written response to be provided to the
Chair of the Health and Adult Social Care
O&S Committee on the position regarding
Council invoices and payments – is the
Council invoicing and receiving payments
on time, are they being tracked, and what
is the impact on the Council’s finances?).

Ongoing
Information required on update on 
Oracle Reimplementation

 

22 November 2024 Report of the West Midlands
Combined Authority be taken
to the Economy, Skills and
Culture Overview Scrutiny
Committee and other
committees (as requested)

The Chief Executive welcomed the 
invitation and will be willing to be able to 
provide a report to the Committee. 
Information from the session will be fed-
back to the Corporate and Finance 
Overview Scrutiny Committee.

Ongoing

22 November 2024 Clarity on pre-decision/Call-In
process

Fiona Bottrill, Senior Overview and 
Scrutiny Manager to liaise with 
Commissioners Support office for 
clarification.

Ongoing

22 November 2024 Equal Pay timescales Fiona Bottrill, Senior Overview and 
Scrutiny Manager to liaise with HR 
Officers.

Ongoing

64 24 January 2025 Briefing Note on Delivery of
Savings and IRP programmes–

A written response from the Director of 
Legal and Monitoring Officer, Director of 

Ongoing
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Equal Pay, ORACLE Re-
implementation and Review of
Companies and Traded Services

Finance, S151 Officer and Executive 
Director, HR, OD and Transformation on 
Equal Pay, ORACLE Re-implementation 
and review of Companies and Traded 
Services as part of the Delivery of Savings 
and IRP programmes.

PART COMPLETE – UPDATE – 
Further briefing note on ORACLE 
had been circulated to Members on
7/4/25

Item 5
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Birmingham City Council 

Report to Corporate & Finance Overview and 
Scrutiny Committee
2nd May 2025

Title: IRP AND SAVINGS PROGRESS 
REPORT JANUARY 2025 DATA

Lead Member: Councillor John Cotton, Leader & 
Councillor Karen McCarthy, Cabinet 
Member for Finance.
Councillor Robert Pocock, Cabinet 
Member for Transformation, Governance &
HR 

Relevant Overview and Scrutiny 
Committee:
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair?

Corporate & Finance Overview and 
Scrutiny Committee  
Not Applicable 

Report Author: Ekbal Hussain – Corporate Finance 
Business Partner
Finance Directorate
Gemma Malhi – Head of CPMO
Chief Operating Officer Directorate

Authorised by: Steve Muldoon – Interim Business 
Partnering Lead, Deputy S151 
Rishi Shori – Deputy Chief Executive

Is this a Key Decision? Not Applicable

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered:

Not Applicable

Is this a Late Report?
Reason(s) why Late and confirm who 
has authorised it to be considered:

No
Not Applicable

Is this decision eligible for ‘call in?’
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm
who has authorised:

Not Applicable
Not Applicable
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Wards: All 
Does this report contain exempt or confidential 
information?

No  

Has this decision been included on the
Notification of Intention to consider 
Matters in Private?

Not Applicable

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered:

Not Applicable 
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1 EXECUTIVE SUMMARY 
1.1 This report provides the committee with an update on progress to date with

delivering savings agreed for 2024/25 and Improvement & Recovery Plan (IRP)
Priority Programmes.

1.2 The information is based on the position as at the end of January 2025 and is as
reported to Cabinet Members in March 2025 as part of the assurance process
conducted in February 2025.

2 COMMISSIONERS’ REVIEW
2.1 Commissioners note that the data provided is at end of January and the report is

being considered after the financial year has ended. 

3 RECOMMENDATIONS
That the Committee:

3.1 Notes the contents of the appendices to this report and the progress to date with
delivering Savings and IRP Priority Programmes for 2024/25. 

4 KEY INFORMATION  

Context 
4.1 The Council has approved 166 specific savings projects that were projected to

deliver £149.8m in 2024/25 and a further £76.3m 2025/26. The list of savings for
2025/26 have been updated and 149 savings totalling £148.904m have now
been agreed as part of the 2025/26 budget process.

4.2 This report provides an update on progress to date, as at the end of January
2025, with delivering these savings. Appendix 1 contains a summary of the
overall position and includes summary information on all 2024/25 savings
projects with the latest RAG rating. 

4.3 There are 39 specific savings totalling £19.959m that fall under the remit of the
Corporate & Finance Scrutiny Committee. Five of these savings are currently
RAG’d Red as these will not deliver their full target. One has a target of £1m in
2024/25 (#188 – procurement contract saving) which will be mitigated
corporately and the other four have a total target of £5.4m in 25/26. All of these
five savings have been removed through the 2025/26 budget process.

4.4 There are 8 Amber savings (£3.953m) where there is risk that the full target may
not be achieved in year and some savings may slip into the following year. The
slippage in these savings will be mitigated through directorate underspends
reported as part of month 9 budget monitoring.

4.5 There remaining 10 savings RAG’d Green (£5.793m) and these are still on track
to be delivered in year. The remaining 16 savings RAG’d Blue (£9.213m) and
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considered as delivered. This represents an improved position to that which was
reported previously.

4.6 The committee may want to review the Red & Amber savings and consider the
risk reported on these savings and any mitigating options.

4.7 This information was presented to EMT (Members) in March 2025 as part of the
Council’s assurance and governance process.

4.8 Currently across the Council wide portfolio there are approximately £22.330m
worth of savings that will not deliver fully during 2024/25.  All of this has now been
mitigated through additional savings from other approved projects within the
relevant directorates, vacancy management or early delivery of savings from
2025/26. 

4.9 Slides 9-10 of Appendix 1 set out the areas that have been flagged as not able to
deliver the full target and comments on the status of mitigating actions.

IRP Priority Programmes 

4.10 Following approval of the Improvement and Recovery Plan (IRP) at Full Council
on 16th April 2024, work was mobilised on the IRP priority programmes that
weren’t already in flight and progress continues to be made on those already
established across all three aims: A Financially Sustainable Council; A Well-Run
Council; and Delivering Good Services.

4.11 There are 19 IRP priority programmes reporting this month, of those 2 are red
(Review of Companies & Traded Services and Waste Transformation), 10 amber
programmes and 7 green programmes. Appendix 2 includes further information
on each of these programmes.

4.12 Of the total activities/ milestones within the IRP, 80% are either completed or on
track. 3% (7 milestones) are currently off track this month. 

4.13 Across IRP programme resources, 1 programme is reporting red and 10 (53%)
are reporting amber.  

5 RISK MANAGEMENT 
5.1 N/A

6 CONSULTATION 
6.1 N/A

7 MEMBER ENGAGEMENT 

  Ward Councillor(s)
7.1 N/A
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  Overview and Scrutiny 
7.2 N/A

8 IMPACT AND IMPLICATIONS 

  Finance and Best Value
8.1 This report provides an update on progress with delivering savings agreed for

2024/25. The non-delivery of any savings agreed for 2024/25 will lead to a
budgetary pressure and will need to be mitigated in year to avoid depleting
Council reserves. 

8.2 There are no specific financial implications arising from the recommendations of
this report, but the appendices to this report clearly set out those savings
initiatives which are perceived as presenting potential risk in delivering the
Council’s 2024/25 budget. This position is under regular review with monthly
assurance meetings on those ‘Priority 1’ savings which are perceived to be of
greatest risk and/or materiality, and the priority levels of savings is kept under
constant review and revised as necessary.

  Legal 
8.3 There are no specific legal implications arising from the recommendations of this

report. Some delay in delivery may be due to legal compliance duties. Individual
savings initiatives may require public consultation, where the Council is subject to
a duty to consult. If it is decided to not proceed with a particular savings initiative,
or the extent of the initiative changes (for example following conclusion of
consultation), then the Directorate concerned will need to identify suitable
alternatives. There is sufficient flexibility for the location of savings to change in
the final decision.

  Equalities 
8.4 The equalities impact of specific savings proposals were considered as part of

the budget approval process. This is a noting report and thus there are no
specific equalities impact arising from this report. 

Procurement 
8.5 There are no procurement implications arising from this report. 

  People Services
8.6 This is a noting report and thus there are no specific people service implications.

  Climate Change, Nature and Net Zero 
8.7 There are no specific implications. 

Item 6

Page 21 of 134



Page 6 of 6

OFFICIAL

Corporate Parenting 
8.8 There are no specific implications. 

9 APPENDICES
9.1 Appendix 1 – Savings Delivery 2024/25 - Progress Report  

Appendix 2 – IRP Priority Programmes Update 2024/25

10 BACKGROUND PAPERS
10.1 No background papers.
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Summary Position
Data as at 31st January 2025

Appendix 1
Savings Delivery 2024/25
Progress Report
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Savings 24/25 Summary Financial Position – Month 10
• The total savings target for 24/25 is £149.765m. This month the value of savings that will not deliver in full in 24/25 

is £22.330m. 

• This now includes £12.5m related to highways spend reductions (#18 & #19) which are no longer feasible and have 
been removed in the 25/26 budget. The shortfall in the 24/25 budget resulting from this will be mitigated through 
corporate contingency budgets. The remaining £9.83m slippage across various directorates is being mitigated 
largely through directorate underspends and some over-delivery on existing savings. 

• The other key movement since last month is in Adults where savings #125 – Review of Care Packages is now 
forecasting to overdeliver by approximately £2.079, rather than the £1.489m reported in November. This is an early 
delivery of 25/26 savings. Slide 9 &10 include more detail on these variances.

• The following savings, Procurement (£1m) and Libraries (£1.260m) remain undelivered but will now be mitigated  
through increased rebates and wider directorate underspends reported as part of the quarter 3 budget monitoring 
report. 

• Slides 9 & 10 provide an analysis of the areas that have been flagged as not able to deliver the full target in 24/25 
and comments on the status of mitigating actions.

• A new list of savings totalling £148.904m has been agreed for 2025/26 through the 2025/26 budget process and 
reporting on those will commence in April 2025. 
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Summary of Savings within the Committee Portfolio – Month 10

• There are 39 specific savings totalling £19.959m that fall under the remit of the Corporate & Finance Scrutiny 
Committee. 

• Five of these savings are currently RAG’d Red as these will not deliver their full target. One has a target of £1m in 
2024/25 (#188 – procurement contract saving) which will be mitigated corporately and the other four have a total 
target of £5.4m in 25/26. All of these savings have been removed through the 2025/26 budget process.

• There are 8 Amber savings (£3.953m) where there is risk that the full target may not be achieved in year and some 
savings may slip into the following year. The slippage in these savings will be mitigated through directorate 
underspends reported as part of month 9 budget monitoring.

• There remaining 10 savings RAG’d Green (£5.793m) and these are still on track to be delivered in year. The 
remaining 16 savings RAG’d Blue (£9.213m) and considered as delivered. This represents an improved position to 
that which was reported previously.
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Savings within Corporate & Finance Scrutiny Committee Portfolio – RED

Ref Title Directorate Finance 
RAG 
2024/25

Overall 
RAG 

2024/25 
Target 
(£m)

2024/25 
Forecast 
(£m) 

2025/26 
Target 
(£m)

2025/26 
Forecast 
(£m)

Page/
Slide

188 Procurement Contract Savings Cross-cutting W ill not 
deliver in 
full

Amber 1.000 0.000 3.000 0.000 29 - Removed 
from 25/26

190 Automation of Manual Processes Cross-cutting W ill not 
deliver in 
full

0.000 0.000 0.200 0.000 Removed

191 Greater use of digital tools Cross-cutting W ill not 
deliver in 
full

0.000 0.000 0.200 0.000 Removed

221 More efficient use of BCC Operational 
Estate - Resident Facing Community 
Assets

Adults Social CareW ill not 
deliver in 
full

0.000 0.000 2.000 0.000 Removed

228 Fees and Charges - further savings 
TBC

Cross-cutting W ill not 
deliver in 
full

0.000 0.000 1.000 0.000 Removed

1.000 0.000 6.400 0.000
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Savings within Corporate & Finance Scrutiny Committee Portfolio – 
AMBER 

Ref Title Directorate Finance RAG
2024/25

Overall 
RAG 

2024/25 
Target 
(£m)

2024/25 
Forecast 
(£m) 

2025/26 
Target 
(£m)

2025/26 
Forecast 
(£m)

Page/
Slide

4 Insource Enforcement work Council 
Management

Delayed or At
Risk of Delay

Green 1.098 0.000 1.098 1.098 38

12 Corporate Procurement Service – Mini 
restructure and refining recharging of services 
delivered to “non-general fund” budget areas.

Council 
Management

Delayed or At
Risk of Delay

0.240 0.120 0.240 0.240 29

103 Voice Automation within Contact Centre Services Council 
Management

Delayed or At
Risk of Delay

1.490 0.760 1.690 1.690 28

119 Counsel Spend Reduction Legal & 
Governance

Delayed or At
Risk of Delay

0.118 0.000 0.118 0.118 30

144 Restructure and redesign Legal & 
Governance

Delayed or At
Risk of Delay

Green 0.835 0.500 1.114 0.550 39

145 Governance efficiencies – fewer 
meetings/clerking

Legal & 
Governance

Delayed or At
Risk of Delay

0.057 0.029 0.066 0.029 30

175 5G Small Cells and LoRoW AN Council 
Management

Delayed or At
Risk of Delay

0.115 0.027 0.168 0.027 29

216 "Debt recovery consolidation Council 
Management

Delayed or At
Risk of Delay

0.000 0.000 1.823 1.823 27

3.953 1.436 6.317 5.575
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Savings within Corporate & Finance Scrutiny Committee Portfolio - GREEN
Ref Title Directorate Finance 

RAG 
2024/25

Overall
RAG 

2024/25 
Target (£m)

2024/25 
Forecast (£m) 

2025/26 
Target 
(£m)

2025/26 
Forecast 
(£m)

Page
/
Slide

2 Reduction in traded services 
performance subsidy (Group & 
Capital Finance)

Finance On track 0.799 0.799 0.799 0.799 38

3 Review Benefits Advice Team Council 
Management

On track 0.122 0.122 0.162 0.162 38

10 Increased tax collection - Additional 
Recovery Team

Council 
Management

On track 3.840 3.840 3.840 3.840 38

105 Business Support Re-design Council 
Management

On track 0.000 1.227 2.660 2.660 39

118 In-sourcing Legal & 
Governance

On track 0.075 0.193 0.100 0.100 39

121 Review of election and committee 
structure

Legal & 
Governance

On track 0.098 0.098 0.130 0.130 39

123 Transport for Members (Taxi / Rail) Legal & 
Governance

On track 0.010 0.010 0.010 0.010 39

210 W orkforce People Services savings Council 
Management

On track 0.849 0.849 0.908 0.908 38

215 Business Improvement & Support 
Consolidation

Council 
Management

On track Green 0.000 0.000 0.300 0.300 38

217 Customer contact consolidation Council 
Management

On track 0.000 0.000 0.219 0.219 39

5.793 7.138 9.128 9.128

Item 6

Page 28 of 134



PAGE 7

Savings within Corporate & Finance Scrutiny Committee Portfolio – Delivered 
(BLUE)

Ref Title Directorate Finance 
RAG 
2024/25

Overall 
RAG 

2024/25 
Target (£m)

2024/25 
Forecast 
(£m) 

2025/26 
Target (£m)

2025/26 
Forecast 
(£m)

1 Traded Services surrender of pay and price 
increases subsidy(Group & Capital Finance)

Finance Delivered 1.500 1.500 1.500 1.500

6 Cease Local W elfare Provision Scheme Council 
Management

Delivered 0.900 0.900 0.900 0.900

7 Review Council Tax Single Person Discounts Council 
Management

Delivered 0.800 0.800 0.800 0.800

9 New Homes Bonus Council 
Management

Delivered 0.000 0.000 1.984 1.984

100  Ongoing revenue savings in the delivery of public 
services, by removing telephone lines and mobile 
phones (Analogue, mobile and land lines). 

Council 
Management

Delivered 0.370 0.370 0.370 0.370

101  Transforms service delivery to reduce costs, via 
third party contracts and greater utilisation of 
commercial relationship 

Council 
Management

Delivered 0.220 0.220 0.220 0.220

102 Reduction in agency costs Council 
Management

Delivered 0.080 0.080 0.080 0.080

104 Contact Centre SLA reduction from 90%  to 85% Council 
Management

Delivered 0.000 0.050 0.050 0.050

112 Recruitment Portal review Council 
Management

Delivered 0.030 0.030 0.030 0.030

113 Annual Staff Survey review Council 
Management

Delivered 0.050 0.050 0.050 0.050

120 Review current contracts for best value - 
subscriptions / case management system.

Legal & 
Governance

Delivered 0.006 0.006 0.006 0.006

142 Review of spans and layers and reorganisation of 
services within the directorate 

SEP Delivered 1.780 1.780 1.930 1.930

143 Return non-pay inflation and other budget 
efficiencies

SEP Delivered 0.667 0.667 0.667 0.667

177 DTS staffing and licence savings for smaller Council Delivered 0.250 0.250 0.400 0.250
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Summary of Forecast Savings Delivery 2024/25 
Directorate  2024/25 

Target 
(£m)

2024/25 
Forecast 

(£m) 

Variance 
January 25 

(£m)

Variance 
November 24

(£m)

Adults Social Care 22.449 25.114 (2.665) (1.900)

Early Intervention & Prevention 1.260 0.000 1.260 1.260

Children & Families 52.228 45.338 6.890 6.900
City Housing 6.236 6.236 0.000 0.000
City Operations 39.268 24.545 14.723 14.453*
Corporate 18.959 17.837 1.122 1.122
Cross-cutting 1.000 0.000 1.000 1.000
PPS 8.365 8.365 0.000 0.000
Total 149.765 127.435 22.330 22.835
Mitigation 22.330 (22.330) (20.575)
Total 149.765 149.765 0.000 2.260
*Restated to reflect position on savings #18 & #19 – Reduction in Highways Spend

Item 6

Page 30 of 134



PAGE 9

Savings 24/25 Summary Financial Position (1) – Month 10
Saving/Directorate 2024/25

Target 
(£m)

2024/25 
Forecast

(£m) 

Value at
Risk 
(£m)

Mitigate
d (£m)

Not 
Mitigated 

(£m)

Savin
gs 

RAG

Risk 
Type

Comments

Review of the Enablement 
Service
(ASC - #131)

1.755 0.725 1.030 (1.030) 0.000  Slippage The savings RAG is Amber on the basis some of the target will be 
achieved and some will slip into 25/26 due to delays in implementation 
plan. However, the overall delivery RAG remains Red reflecting 
ongoing complexities and significant risks specifically around the Home 
Care Enablement element. 

 Adults Social Care - Various 9.638 13.333 (3.695) 3.695 0.000  Green/Blue items delivering early to mitigate in year pressures. Savings 
#125 – review of care packages is forecast to deliver £2.079m 25/26 
savings early.

Transformation of NAIS and 
Community libraries
(EIP - #193)

1.260 0.000 1.260  (1.260) 0.000  Slippage The project continues to forecast nil savings in 24/25 due to ongoing 
consultation requirements and subsequent delays in decision 
making/implementation. The saving is being mitigated through wider 
directorate underspends in 24/25.
There is also a risk of slippage in 25/26 and this needs to be carefully 
monitored. 

Procurement Contract Savings
(Cross-cutting - #188)

1.000 0.000 1.000 (1.000) 0.000  non-
delivery

It has not been possible to deliver this cross-cutting saving in 24/25 due 
to overlap with directorate savings and the in-year budget impact is 
being mitigated through one-off additional rebate income. The saving 
has also been removed from 25/26 through the budget process. 

Review of non-statutory 
transport packages (Post 16)
(C&F - #150)

7.066 3.889 3.177 (3.177) 0.000  Slippage Current shortfall in 24/25 is £3.2m and this will be mitigated via 
directorate underspends.

Passenger Assistance service 
re-design
(C&F - #151)

1.050 0.263 0.787 (0.787) 0.000

 

Slippage Savings RAG is Amber reflecting slippage in achieving the target in 
24/25  due to  delays in the implementation plan. This is being mitigated 
by underspends within wider C&F budgets. The full target is still 
expected by 25/26. 
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Savings 24/25 Summary Financial Position (2) – Month 10
Saving/Directorate 2024/25

Target 
(£m)

2024/25 
Forecast

(£m) 

Value at
Risk 
(£m)

Mitigate
d (£m)

Not 
Mitigated 

(£m)

Saving
s RAG

Risk 
Type

Comments

Children's Travel Transport 
Contracts Reprocurement
C&F - #93)

13.700 11.965 1.735 (1.735) 0.000

 

Slippage Validation of the expenditure reductions to date has resulted in a revised
estimate of delivery across Transport savings #93,148,151 & 152 in 
24/25. 
The slippage is expected to be mitigated via directorate underspends 
reported as part of the Q3 budget monitoring report - This is undergoing 
further review and will continue to be monitored.

Establishment of Permanent 
Children's Travel Service 
Structure
(C&F - #148)

1.066 0.900 0.166 (0.166) 0.000

 

Slippage See above - minor slippage being mitigated via directorate underspends 
reported as part of the Q3 budget monitoring report - This is undergoing 
further review and will continue to be monitored.

Reviewing transport packages 
for compulsory school age 
pupils
(C&F - #152)

1.963 0.938 1.025 (1.025) 0.000

 

Slippage See above - slippage is expected to be mitigated via directorate 
underspends being reported as part of the Q3 budget monitoring report.

City Operations - Various 21.567 6.330 15.237 (15.237) 0.000

 

Slippage £12.5m of this variance is due to savings associated with reduced 
highways spend (#18 & #19) which are no longer being pursued and 
have been removed through the 25/26 budget process. The 24/25 
budget impact of this is being mitigated through corporate contingency 
budgets. There is also some slippage across various other projects, and 
this is being mitigated by some over delivery of existing savings and 
wider directorate underspends reported as part of the Q3 budget 
monitoring report. 

 City Operations - Various 1.886 2.400 (0.514) 0.514 0.000  Green/Blue items delivering early to mitigate in year pressures

Corporate - Various 3.953 1.436 2.517 (2.517) 0.000

 

Slippage Previously reported risk on #175 now being mitigated by early delivery of
contract efficiency savings.  Slippage in #4 (insource enforcement work) 
is being mitigated by underspends within the service.

 Corporate - Various 0.075 1.470 (1.395) 1.395 0.000
 

Green/Blue items delivering early to mitigate in year pressures

 65 979 43 649 22 330 (22 330) 0 000    
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Children & Families Directorate 
RED & AMBER SAVINGS 
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Children & Families – Amber Priority 1
150 : Review of non-statutory transport packages (Post 16) Cabinet Member: Cllr Mick Brown Priority 1 Overall RAG  

Programme Update: 
The data cleansing and contract spend rationalisation work remains ongoing, focusing on the financial impacts of the Post-16 transport policy changes. W hile the eligibility criteria introduced in 
September 2024 continue to guide decisions, the final budgetary outcomes are becoming clearer as appeals and applications progress. 

All Stage 1 appeals were concluded by the end of November 2024, and the process is now up to date and operating within the service-level agreement (SLA). However, the number of Stage 2 
appeals escalated to 85, with 50%  of these involving parental requests to appeal in person. This requirement significantly increases the time and organisation needed to process these cases. 

To address this, AER and SENAR have collaborated to schedule four appeal hearing days between January 16th and January 27th. These sessions aim to clear the backlog of appeals, though it is 
anticipated that only a small minority, estimated at around 5% , will be awarded transport. This outcome will further contribute to balancing the overall savings forecast, as transport provision remains 
one of the largest cost drivers. 

The distribution of support for Post-16 students continue to reflect the eligibility criteria. Currently, 5%  of the cohort is receiving transport support, while the remaining 35%  are utilising options such as 
Direct Payments and Personal Travel a critical role in aligning transport spending with budgetary goals.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 7.066 7.066

Forecast 3.889 7.066
Current estimated saving in 24/25 is based on an average cost of £8,065 pa per pupil. The estimated part year effect in 24/25 is based on the present 
reduction of 756 pupils less an allowance built in related to the appeals still in progress, and pro rata from September 24 to March 25.

151 : Passenger Assistance service re-design Cabinet Member: Cllr Mick Brown Priority 1 Overall RAG  

Programme Update: 
The overall RAG rating is Amber as a result of the Passenger Assistant Service redesign implementation being delayed.  The business case has been completed and agreed and was presented to 
S188 Trade Union meetings on 4th December 2025. Consultation has begun with the workforce with an estimated closing date 6th February. Due to the delays, the full projected savings from this 
redesign will not be realised during 2024/25. 

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.050 1.050

Forecast 0.263 1.050

The estimated saving achieved in 24/25 is based on the profiled reduction in overall staffing expenditure. There have been some delays due to updated 
legal advice in full implementation of the new structure, although some efficiencies have been made. Any shortfall in 2024/25 can be mitigated by 
underspends across other BCC C&F budgets.
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Children & Families – Amber Priority 1

152 : Reviewing transport packages for compulsory school age pupils Cabinet Member: Cllr Mick Brown Priority 1 Overall RAG  

Programme Update:
W ork remains ongoing to validate data and confirm spending following the review of compulsory packages within Birmingham City Council's Children and Young People's Travel Service (CYPTS). To 
support this work, a new Grade 6 team member with significant SEN experience will be joining in January. Her expertise will enhance the team’s capacity, particularly in reviewing under-distance 
eligibility criteria and historic cases where families may no longer be eligible for transport. The review process is lengthy and complex, requiring individual assessments for each child or young person, 
given the unique complexities of their cases. The team currently continues to balance this work alongside their business-as-usual (BAU) responsibilities, including appeals and applications. 

Key Updates: 
Grade 6 Appointment: A new Grade 6 officer with SEN experience will begin in January, focusing on under-distance eligibility criteria and the review of historic cases to ensure compliance with 
updated policies.
Route and Vehicle Optimisation: Ongoing work in collaboration with operations teams is reviewing solo occupancy routes, route rationalisation, and vehicle 
Under-Distance Eligibility: The review of eligibility for students under distance continues, with assessments ongoing. Updates will follow as this work progresses. This work is crucial to achieving 
sustainable improvements while ensuring that all cases are handled with care and attention. Continued collaboration with stakeholders, including parents, schools, and CYPTS teams, will support 
further progress in route optimisation and transport efficiency. Updates will be provided as milestones are achieved.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.963 1.963

Forecast 0.938 1.963

The annual reviews of the children receiving transport have taken place, including for all children below school age. Some transport savings have been 
made as a result of this with an estimated £300k for pre school age children. Further, more targeted reviews to look at where transport costs can be 
reduced e.g. through changes to solo occupancy of taxis will continue. There are overlaps with this savings and ref 93 (Travel Service procurement 
Framework), so the estimated saving used here is presently calculated as £300k for pre school aged children plus a proportion of the total forecast saving 
in 2024/25 for procured travel expenditure. The slippage is planned to be mitigated by underspends forecast across other BCC C&F Division's budgets.

Item 6

Page 35 of 134



PAGE 14

Children & Families – Amber Priority 1 & 3

219 : Further efficiencies in 25/26 Cabinet Member: Cllr Mick Brown Priority 1 Overall RAG  

Programme Update: The contract for the Improvement Partner is being processed. The Contract has been awarded to Newton Europe. 
Newton have been working at Risk in the meantime with a view to look for additional savings. 
A split of the saving has been agreed BCT £7m and  BCC £2.3m.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 9.300

Forecast 0 9.300

The Children and Families Directorate and Birmingham Children's Trust commit to deliver further transformational efficiencies from 2025/26 with the help of 
a contracted improvement partner with funding agreed from the IRP budget. This work will concentrate on the high demand/high-cost areas already 
identified. This work is in the planning stages. The BCC C&F Directorate will deliver £2.3m of this saving in 25/26, with the balance of £7m the BCT's 
responsibility to deliver against their transformation plans.

93 : Children's Travel Transport Contracts Reprocurement Cabinet Member: Cllr Mick Brown Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 13.700 13.700

Forecast 11.965 13.700

Savings #93 has overlaps with all the Travel Service review savings. Therefore, to ensure no double counts, the estimated savings being achieved is 
presently calculated based on a proportion of the total forecast savings across all the related savings lines after taking into account the Travel Service's 
overall forecast outturn for 24/25 against its 24/25 reduced budget. Slippage in 2024/25 is planned to be mitigated by forecast underspends within the 
Commissioning and Central C&F Divisions.

Item 6

Page 36 of 134



PAGE 15

Early Intervention & Prevention
RED & AMBER SAVINGS 
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EIP - Amber Priority 1

193 : Transformation of NAIS and Community libraries Cabinet Member: Cllr Saima Suleman Priority 1 Overall RAG  

Programme Update: 
The transformation of Libraries and NAIS report is planned for Cabinet on 11th February 2025 and will be potentially subject to call in. This could cause delays and mean the report would return to 
Cabinet on 18th March for approval again.
Implementation of statutory staff consultation can’t begin until it has been through and approved by Cabinet. All preparatory work that can be done is in place to ensure smooth implementation should 
it be approved.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.260 2.285

Forecast 0 2.285

Cabinet decision has been delayed to February 2025 which means savings in 24/25 will not be achievable. Mitigation options have been identified and are 
currently being verified. 
There is also a risk of delay in achieving these savings in 25/26.
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Adult Social Care Directorate
RED & AMBER SAVINGS 
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Adult Social Care – Red Priority 1
131 : Review of the Enablement Service Priority 1 Overall RAG This Month 21

Responsible Delivery Lead: Shazia Hanif Cabinet Member: Cllr Mariam Khan Data as at: 31.01.2025

Overall Summary Savings Finance Update Finance Commentary

Savings Profile 24/25 25/26

Savings Target 1.755 5.229

Forecast 0.725 4.029

Variance (Slippage) 1.030 1.200

Non-Deliverable 0 0

Overall RAG Rating of RED reflects ongoing complexities and significant risks specifically 
around the HCE element.
A joint working group with management and trade unions (12-week negotiation) has now 
concluded and an Options paper submitted to the council in mid-December with the preferred 
option of reverting to option 5 and externalising the Extra Care service.  W e are awaiting a 
decision on this options paper. Any new model for home care would need to be funded by 
reallocating resources from other areas.  Preliminary work started in case of externalizing the 
whole service.
All community packages have been reprovisioned to external providers and this workstream 
has been concluded. Staff who left in December: 38 staff members left on 31 December. Staff 
due to leave by the end of March: 7 staff members are scheduled to leave by the end of March. 
Night Care Service: Options for the provision of this element of the Service was  presented to 
SMT and agreement was to transfer the night care service to the Quick Intervention Service. 
W e have Finalized the referral pathway for the transfer to the quick intervention service. A 
target date for the transfer, potentially 18 April.SE and HiVi Project Delivery work concluded 
14/08/24.  
SE and HiVi Project Delivery work concluded 14/08/24. LD Enablement- There are 4 staff 
remaining on the extended priority movers process who have not secured a role to date, work 
continues to close the service there are 3 remaining active citizens. One member of staff is 
awaiting a confirmed transfer date to the Independent travel training team, once agreed all work
within the prevention travel team will also transfer. For HI/VI, The project group for the 
transformation work has been launched and initial work has commenced on review of criteria to 
access the service and equipment provision. Key milestones are in place.

The savings delivery target for 2024/25 is a part year effect from 
December 2024. 
From the Phase 1 VR Process 50 staff have taken VR and left in 
early September, which has generated an in year saving of £425k 
towards the target. A political request to review a workable structure 
for the Extra Care Sheltered Housing schemes has been worked 
through and costed. Negotiations with Corporate and Directorate 
Trade Unions was held over a 12-week period ending 9th December.
This resulted in a number of further VR applications being approved 
with staff leaving at the end of December with some due to leave at 
the end of March.
The impact of these addition VR applications will result in slippage in 
2024/25 to £1.030m (including Homecare and Specialist 
Enablement) and further slippage of £1.200m in 2025/26, where total
savings are now anticipated to be £4.029m.  This assumes a four-
month delay in 2025/26 and any further months will cost an 
additional £0.300m per month.
Mitigations for 2024/25 will come from the over delivery of both the 
Day Centre and Social W ork Efficiencies savings. However, this over
delivery is one off for 2024/25 so options for mitigations are being 
explored for 2025/26.

Savings Issues Risks Milestones Resources Dependencies
RAG Scorecard This Month

Route to Green Actions
Some progress has been made over the last month; however, the project is rated RED due to the complexities and challenge of the 12-week negotiation period with Trade Union colleagues on the re-design for the consolidated Extra Care Housing Service.

Negotiation of a proposed model for the Extra Care Service has concluded, an agreement was not reached. An options paper has been submitted to approve the decision to revert to option 5 and the reprovisioning of all care packages within the Extra Care Schemes.

Preliminary work started in case of externalizing the whole service: 

Reprovision of packages in Extra Care: Discussion on the reprovision of packages within extra care. Scheme by Scheme implementation. W ork on one scheme at a time to manage implications and support social work reviews.

Staffing and Communication: Communication updates are to be sent to staff regarding the current status and decisions. The Communications need to go through oversight committee and due to be released end of January.

For TUPE and VR: In total, there are 115 staff members remaining at all grades, with 99 being Grade 2. Applications for VR are currently on hold; this will be reviewed once business case confirmed. All staff are currently working within the Extra Care Scheme’s.

Night Care Service: Agreement was to transfer the night care service to the Quick Intervention Service. Staff communications are in place with an established email box to receive staff queries alongside meetings with the management team. All  staff expressed 
interest in voluntary redundancy. Discussions around if TUPE applies and transfer of service with the provider. HR/Legal and logistical challenges in finalizing transfer dates and agreements but a provision date of transfer is 18/04/2025.
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Adult Social Care – Amber Priority 1
126 : Review of Care Centre Model Cabinet Member: Cllr Mariam Khan Priority 1 Overall RAG  

Programme Update: 

For 2024/25, savings have now been delivered through efficiencies across the Care Centres. Overall RAG Rating of Amber reflects the complexity of this project and the time available to deliver the 
required level of saving for 2025/26. The review identified 12 options and a preferred option. The preferred option is for the Council to cease operations of the Care Centres and lease the buildings to 
the NHS to support wider discharge from hospital services. The consultation ended on 20th December 2024, 99 BeHeard responses and over 400 comments & open format questions raised during 
the consultation sessions and the email inbox. Post consultation comms activity is ongoing, and the data is being analysed to support the Cabinet report.  W e also received a response  to the 
consultation from Health and Adult Social Care Overview and Scrutiny Committee following the consultation paper presented at their meeting on 4th December 2024. The Health Impact Assessment 
was made publicly available before the end of the consultation and will be undated along with the EIA following the consultation feedback and will be made publicly available. There is a Trade Union 
dispute outstanding, and the dispute appeal meeting took place on the 21st January. W e are currently working with our Trade Union colleagues to reach a resolution. There are potential issues of 
affordability by BCHC which will require further exploration. 

W e are aware that Housing wish to take over Norman Power Care Centre. This is being worked on with our property colleagues which will also involve the coordination of UHB decanting from the 
premises.  

A draft cabinet report is being prepared, and all the related governance steps (ASCMT/CLT/Commissioners/Pre-Scrutiny) are planned working towards the 18th March Cabinet.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.346 6.400

Forecast 0.346 4.382

An options paper was presented to ASCMT in September 2024 and approved. It identified 12 options and a preferred option.  The preferred option is for 
the Council to cease operations of the Care Centres and lease the buildings to the NHS to support wider discharge from hospital services.

A 10-week consultation was launched on 14th October to run until 20th December, for March 2025 decision by Cabinet and a 30 June 2025 delivery of the 
savings.

For 2024/25 savings have now been delivered through efficiencies across the Care Centres.

For 2025/26 savings are anticipated to be delivered from August 25, and a four-month slippage (£2.018m)  has been included to recognise the extremely 
tight deadlines and complexity of the savings delivery and any slippage from 2025/26 is proposed to be delivered in 2026/27.
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Adult Social Care – Amber Priority 1

130 : Review of Day Centre Model Cabinet Member: Cllr Rob Pocock Priority 1 Overall RAG  

Programme Update: 

For 2024/25 the projected savings will be achieved, however the overall RAG rating of Amber reflects the complexity of the project and the time available to deliver the required level of savings by 
25/26.   
The preparation for the relocation from Harborne and Fairways has been reviewed, and this will now commence 1st April 25. 
There remains a risk of a pre action JR with further correspondence submitted this week.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.950 3.350

Forecast 2.675 3.350

The Cabinet report to rationalise the existing internal service was approved by Cabinet on 15th October. This has enabled the project to proceed to Phase 
2. A service redesign business case has been approved and a report on the scoping of the transformation was presented to the ASC Management Team 
on 27th November.
Projected savings for 2024/25 of £1.95m will be achieved through the loss of non-essential vacant posts.  At Q3 an overachievement of saving is 
anticipated due to these held vacancies of £0.725m.
It was anticipated that these posts could be reviewed and deleted from the staffing assignments and savings realised in December once Cabinet approved 
the proposals however, Unison have raised a formal dispute, so we have to wait until that is resolved. There is a risk that this could delay the relocation of 
some affected staff and may lead to some slippage on the savings target.
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City Operations Directorate
RED & AMBER SAVINGS 
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City Operations – Red Priority 1
29 : Move to fortnightly residual waste (non-recyclable) collection and amend early starts Priority 1 Overall RAG This Month 21

Responsible Delivery Lead: Andy Vaughan Cabinet Member: Cllr Majid Mahmood Data as at: 31.01.2025

Overall Summary Savings Finance Update Finance Commentary

Savings Profile 24/25 25/26

Savings Target 0 4.500

Forecast 0 2.700

Variance (Slippage) 0 0

Non-Deliverable 0 0

The introduction of weekly food waste collections, fortnightly residual waste 
collections and additional recycling capacity is on track to be implemented in 
2025/6, with the first depot  (Perry Barr) due to go live 21 April 2025, in 
accordance with the MTFP submission. Vehicle procurement (151 vehicles) -  
new supplier contract was signed on 22/11/2024. Mobilisation process has 
commenced. Vehicles to be delivered between March 2025 and July 2025. 
Container procurement (c1m containers) - tender awarded 02/12/2024. The 
successful bidder for container supply is IPL, and the delivery contractor will be 
JETT Logistics. W aste IT System Procurement  -  Final evaluation to be 
completed by 06/12/2024. Planned go live date is April 2025 (phased 
implementation). The detailed resource and implementation plan with supplier to 
be agreed. Phase 1 Gr3/W RCO Consultation - Phase 1 consultation completed. 
Promotion to G4 and lateral move to Street Scene concluded. VR completion 
scheduled for 13/12/2024. All 1-1s with affected employees completed, under 30 
people will be impacted by pay protection and the move from a G3 position to a 
G2. Unite have lodged a dispute and a series of strikes are in progress since 
06/01/25. There are a number of factors involved in the planned rollout from late 
April, and therefore, a number of associated risks. Detailed ward planning is in 
progress with Operations, Fleet, IT, Comms & Engagement which will help to 
surface risks and mitigations.

W ork is ongoing to start implementation in 25/26. Roll-out 
is due to commence on  28 April 2025. Due to the 
complexity of the programme and the potential impact of 
ongoing industrial action on the implementation timetable, 
the latest projections indicate that £2.7m of the £4.5m is 
deliverable in 25/26. Accordingly, an amber finance RAG 
rating is retained. 

Savings Issues Risks Milestones Resources Dependencies
RAG Scorecard This Month

Route to Green Actions

The resolution of the current industrial action is necessary to take the project to green.

Development of a rollout plan which aligns back to the financial projection is being developed.

The implementation of fortnightly residual waste (non-recyclable) collection  is designed to be rolled out from late April 2025 onwards.   All the delivery activities that underpin the delivery of this saving are a being actively 
managed.

The impact of IA action has also instigated mitigating actions to be considered and agreed solutions will be built into the planning. At the January board it was reported that a reduced timeframe to rollout would be considered, 
however this is not being put forward as an option, due to increasing he risks to delivery in an already challenging timeline.
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City Operations – Red Priority 2
240 : Redesign Recycling waste collection rounds Priority 2 Overall RAG This Month 21

Responsible Delivery Lead: Andy Vaughan Cabinet Member: Cllr Majid Mahmood Data as at: 31.01.2025

Overall Summary Savings Finance Update Finance Commentary

Savings Profile 24/25 25/26

Savings Target 0.850 0.850

Forecast 0 0.900

Variance (Slippage) 0.850 -0.050

Non-Deliverable 0 0

The key activity to support the delivery of this saving is to Go Live with revised 
Recycling Rounds.  The original Go Live date was October 2024.  However, there 
are complexities and direct linkages with the Phase 1 restructure of the Grade 3 
W RCO roles.  This was discussed with the W aste Programme Board and City 
Operations Transformation Board, and it was agreed to move the Go Live date to 
Feb-25.  In November 2024 it was further discussed to potentially move the Go 
Live date to March 2025, this is currently being investigated as an option to 
mitigate the impact of IA, however this has not yet been confirmed as a 
requirement. The programme team are working on a detailed mitigation plan with 
the aim to preserve the saving of 24/25 into 25/26.
The financial implications of the revised March 2025 Go Live date is a £850k 
shortfall in 2024/25.  Mitigations are currently being explored; however alternative 
savings have not yet been identified.

Original saving was scheduled to be implemented in late 
September. Subsequently, decision was made to delay 
rollout until completion of the consultation for the W RCO 
project . A revised timeline was prepared based on go live 
in February. Deep dive led by Strategic Director took place 
on 22/10/24 to review the financial impact of the revised 
timings. Strategic Director updated CLT on the prevailing 
situation for the saving. Given ongoing industrial action, 
implementation now scheduled from 28 April as part of the 
wider W aste Service transformation programme. Due to 
the complexity of the programme and the potential impact 
of ongoing industrial action on the implementation 
timetable, latest projections indicate that £0.9m will be 
deliverable in 25/26 (across this £0.85m saving and the 
related 25/26 saving ref 285 of £0.65m, which recognises 
the full year effect of efficiencies from recycling round 
optimisation)

Savings Issues Risks Milestones Resources Dependencies
RAG Scorecard This Month

Route to Green Actions
Due to ongoing W RCO consultation as noted in Issue 6 and current strike action, go live of 28/02/25 will not be achieved. The 24/25 saving therefore will not be achieved in year and has been reported to finance.

The go live will now be aligned with the phased rollout of W .13 planned to start 28/04/25 to 30/11/25. Detailed planning is currently underway to confirm the ward rollout.
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239 : Strategic Review of Street Scene Fleet Cabinet Member: Cllr Majid Mahmood Priority 2 Overall RAG  

Programme Update: Continue to progress the key activities that support the delivery of this saving: 
- Continuing to remove life-expired vehicles from the fleet. 
- Agreed end of contract with existing supplier to allow us to take work in-house 
- Appointed (via short-term arrangement) a supplier to provide management support to our in-house workforce 
- In December 2024 we went out to tender for long-term management support in line with our Fleet Strategy - returns expected by 28 February 2025. 
- Contract for new waste collection vehicles has been signed by the contractor and returned to BCC. 
- Business plan for recruitment of fleet department has been approved by W orkforce Board. 
- Interim maintenance contract in place. 
- Interviewed for the three Transport Manager roles. This is being done in parallel with the JEQ process. Expecting all three to be in place by March 2025.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.520 0.520

Forecast 0.120 0.520

In year reductions have been identified as follows: 
£120k reduced hires 
£150k vacancy management in Fleet (fitters) 
£50k tyres 
£150k parts 
£50k fuel 
However, it is noted by the fleet manager that a number of these savings are one-off in nature, so this is shown as a reduced saving with mitigations 
until there is more confidence that these will become permanent

237 : Reduce Cost of Queslett Closed Landfill site Cabinet Member: Cllr Majid Mahmood Priority 2 Overall RAG  

Programme Update: Request for technical support for Capital submission for CCTV is currently outstanding. Saving will be delivered for 2025-26 onwards. However, the saving for this year 
has been impacted by 4 key issues: Staff consultation - £30k impact - Engagement with staff and removal from the site was impacted by challenging HR processes (£77k). Unplanned outage - 
due to a loss of power from site (£15k) - this will be mitigated in future years through the use of an emergency generator. CCTV for off-site monitoring - Finance have advised the cost for this 
needs to be funded within the function.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.260 0.260

Forecast 0.075 0.260

Saving will be delivered for 2025-26 onwards. However, the saving for this year has been impacted by 4 key issues: Engagement with staff and 
removal from the site was impacted by challenging HR processes (£77k). Unplanned outage - due to a loss of power from site (£15k) - this will be 
mitigated in future years through the use of an emergency generator.  CAPEX for CCTV for off site monitoring not approved (£35k) and corporate 
HSE team advised that external consultants would be required to update risk assessments and thus implement a reduced operating model (£55k).  
This has resulted in a shortfall of £185k in 2024-25. Mitigated through improved electricity rates from the EfW  facility.

City Operations – Amber Priority 2
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City Operations – Amber Priority 3

45 : Reduction in managerial posts (Street Scene) Cabinet Member: Cllr Majid Mahmood Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.470 0.470

Forecast 0.220 0.470
Three vacant posts were deleted at the start of 2024/25, valued at £220k. The remainder of this saving to be covered by service restructure, which is 
ongoing. Saving target assumed completion in September but the consultation is further delayed to March 2025. Mitigation via vacancy management.

47 : Bereavement income - fees increase Cabinet Member: Cllr Nicky Brennan Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.880 1.280

Forecast 0.680 1.100

Fee changes have been implemented. However, volumes suggest that monetary impact in year is around £680k, representing a shortfall of £200k. 
Additional income will be derived following the introduction of new pricing from December (October Cabinet report), currently estimated at £100k part 
year impact in 2024/25. Remaining £100k shortfall will be mitigated through sale of reserved graves at Handsworth Cemetery.

53 : Increase income and reduce expenditure in internal leisure – 
breakeven budget Cabinet Member: Cllr Saima Suleman Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.083 0.083

Forecast 0.062 0.083
Current projection indicates 6-month delay equating to a £21k shortfall in 24/25. £13k is  mitigated by early delivery of sports development post (saving 
169), and further mitigation in place as staff costs have been reduced through a seconded post not being backfilled.
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246 : Reduce agency resource in Street Cleansing Cabinet Member: Cllr Majid Mahmood Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.600 0.600

Forecast 0.500 0.600

Agency staff have been released. However, there is a cost pressure, relating to a higher than budgeted sickness rate within the portfolio. This has been 
documented through budget monitoring. It is not currently possible to split this between individual savings so £500k shortfall has been added to saving 
245/246 to consolidate this pressure. Management Actions to reduce agency spend as mitigation. 
W ork on the zero-based budget for Street Scene continues, and completion of that work is essential to ensure that the overall structure is affordable 
within existing budgets.

245 : Reduce agency staff in W aste Collection Cabinet Member: Cllr Majid Mahmood Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 2.100 2.100

Forecast 1.700 2.100

Agency staff have been released.  However, there is a cost pressure, relating to a higher than budgeted sickness rate within the portfolio. This has been 
documented through budget monitoring. It is not currently possible to split this between individual savings so £500k shortfall has been added to saving 
245/246 to consolidate this pressure. Management Actions to reduce agency spend as mitigation. 
W ork on the zero-based budget for Street Scene continues, and completion of that work is essential to ensure that the overall structure is affordable 
within existing budgets.

City Operations – Amber Priority 3
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Corporate Services
RED & AMBER SAVINGS 
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Finance – Amber
216 : Debt recovery consolidation Cabinet Member: Cllr Karen McCarthy Priority 1 Overall RAG  

Programme Update: 
Quick W in: Temporary Accommodation Former Tenant Arrears: The Business Case has been approved by TA management and the Income & Debt Collection Project Board. A cohort of 
former tenant data has been legally approved & sent to a profiling company to assess propensity to pay the debts. The profiling results will be matched against the full former tenant debt database
to identify propensity to pay across the full data set. The final data set will be sent to Debt Collection Agencies (DCA) for recovery. The DCAs are on the BCC framework and contracts are in 
place. The volume of recovery can be estimated once the final data set is finalised. The current estimate is ~£600k (potentially recurring).
Parking - NPED, Pre-TEC and Expired W arrants: NPED implementation must coincide with Imperial upgrade scheduled for Apr 2025 earliest. Estimated cost reductions to be reviewed with 
FBP 13th Feb. The conservative estimate in cost reduction is ~ £780k to £1m+ p/a in pre-TEC costs. W e are waiting on data from Liverpool and other councils as they go live. W hilst waiting for 
NPED we will trial Pre-TEC Checks using the free service of the Enforcement Agencies (EAs). Contact with EAs is in progress and a Business Case for this will be developed. 
Expired W arrants: Approx £60m of Expired W arrants for the past two years will be issued to DCAs for collection. DCAs have been identified/contracts are being prepared. A Business Case is 
being drafted.
Adult Social Care (Moved to Deep Dive): Debt management in Adult Social Care (ASC) is currently split across ASC (Client Financial Services - CFS) and Accounts Receivable (AR). The CFS 
debt management is moving to AR for the management of all ASC debts. The Project Board has therefore agreed that ASC will now be reviewed within the AR Deep Dive as Quick W ins in ASC 
are not possible in these circumstances.
Insolvency Correspondence: BCC has been trialling the Trustfolio Platform which informs BCC of insolvent debts to the council and payments of dividends in relation to these. Plans to 
implement Trustfolio to Rents & Over Paid Housing Benefits are progressing. Business Case to be developed for Mar. Next steps: Identifying further areas across BCC where the Trustfolio 
Platform would aid debt management, e.g., Parking, AR and ASC
Deep Dives: The following Deep Dives are in the write up stage of the process: 
• Accounts Receivable: Adult Social Care (Debt Collection & Recovery)
• Temporary Accommodation
• Parking (Debt Collection & Recovery)
The Deep Dives are on track for completion by the end of Mar 25.
Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 1.823

Forecast 0 1.823

Funding for the project of £373K is to be continued in 2025/26. The project team now comprises: Business Lead, Project Manager, Business Change 
Manager and Business Analyst. There are three areas of Quick wins: Parking; Temporary Accommodation, Former Tenant Arrears, and Insolvency 
Correspondence. Business cases are in development, one has been approved. The estimated return could be up to £4.67M per annum. Collections on 
these Quick W ins are due to commence from Feb-Apr 25.  There are three diagnostic deep dives taking place in Parking, Temporary Accommodation 
and Accounts Receivable, Adult Social Care. All diagnostic workshops are complete, and the reports will be complete by Apr 25 for governance reviews.

228 : Fees and Charges - further savings TBC Cabinet Member: Cllr Karen McCarthy Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 1.000

Forecast 0 1.000
This saving has been removed as part of the 2025/26 budget setting as directorate fees and charges increases have been submitted within the list of 
25/26 savings.
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Corporate – Amber
103 : Voice Automation within Contact Centre Services Cabinet Member: Cllr Saima Suleman Priority 1 Overall RAG  

Programme Update:

Despite ongoing challenges with developer resource/capability and resulting slippage to the release plan, during December / January, further Tranche 1 integrations were released and deployed 
to live production for Revenues (paper bill - go-live w/c 27-Jan). W ork also continues on the development of the Housing Solutions and Rents APIs. Adult and Social Care development had been 
blocked but s151 approval for OLM dev support since provided and PO issued. Awaiting workshop scheduling. 

W eekly mitigation meetings with DTS are ongoing to track activities and support the pace of development, as late deployment will impact the level of efficiencies that can be realised. A new 
developer resource has been recruited to the programme (start date 27-Jan).

Continuous improvement activity is also ongoing with an aim to exploit opportunities to drive channel shift (self-serve), reduce consumption, support the targeted efficiencies and further improve 
the customer experience. The continuous improvement tracker that is being developed for visibility of value outcomes of the changes prior to testing and deployment. IDV review and 
enhancements are being undertaken as the next priority.

Analysis and playback of the ASC, Parking and Contact Us mailboxes has now been completed. Analysis and playback for remaining services in scope is ongoing. An approach to obtain Omni 
data for modelling has been investigated and extract via API is inflight. This work will inform the decision to remove, retain and/or provide an automated response.

QnA Chatbot functional testing and UAT completed ahead of release across the birmingham.gov.uk website w/c 06-Jan. Iteration in flight. 

A backlog of items is being maintained to support further enhancements. Activities prioritised that will deliver additional efficiencies and reduce consumption. 

Refreshed governance established and inaugural meetings held. 

Following the benefit realisation period the total value of efficiencies for 24/25 is £563k, this is he equivalent of 19 fte (full year equivalent) as at 16-Jan. This is released through natural attrition, re-
assigning agency staff and terminating some agency assignments.

863k calls have been handled by VA from Feb 2024 to 29-Jan 2025.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.490 1.690

Forecast 0.760 1.690

Voice Automation currently achieving an average of 30%  across the 22 services from call handling to Bot.  This is evidenced through the reduction of 
agency staff required from April to November 2024 -  it has  resulted in a reduction of 11 FTE totalling £442k to the end of November, and £760k by the 
end of the year.
Further functionalities is planned to be released over the next few months which is expected to release further savings. Currently, a shortfall of £730k is 
been mitigated from the early delivery of the  Business Support redesign savings (105). Saving will continue to be monitored.
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Corporate – Amber

175 : 5G Small Cells and LoRaW AN Cabinet Member: Cllr Saima Suleman Priority 2 Overall RAG  

Programme Update: 
An exercise to reconcile the number of 4G/5G small cells on street furniture has been undertaken. This has identified the current number and location of the small cells. It should be noted that the 
numbers can  change if there is regeneration activities in the areas and street furniture needs to be removed or relocated. For 4G/5G small cells we are on target to meet the forecast numbers (82 
small cells) and there is some indication from the mobile operators - this number is likely to increase. However, we are still awaiting a decision from Severn Trent W ater in order to commence the 
rollout of the LoRaW AN gateways.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.115 0.168

Forecast 0.027 0.027

This target was with the City Innovation and Commercial Team in DTS but has now been disbanded.
5G Small Cells: The service is working with Highways to confirm the number of small cells that can be deployed. Expected income is £27.5k based on 
82 cells at the end of this year.
LoRaW AN: A utility company is rolling out Smart Meters in phases and they are looking to deploy a LoRaW AN network with an Infrastructure provider 
company to collect the data, however further discussions will be required to establish whether any income can be generated from this.
The in-year shortfall will be mitigated by early delivery of third party spend reductions. Of the £88k shortfall, £53k has been removed as part of the 25/26
budget.

12 : Corporate Procurement Service – Mini restructure and 
refining recharging of services delivered to “non-general fund” 
budget areas

Cabinet Member: Cllr Karen McCarthy Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.240 0.240

Forecast 0.120 0.240

£120k saving achieved through deletion of a GR5 and GR7 post.
Further work has been done to mitigate the shortfall by vacancy management, it is anticipated that the vacancy factor will be made permanent when the 
structure is reviewed in 25/26.

188 : Procurement Contract Savings Cabinet Member: Cllr Karen McCarthy Priority 1 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.000 3.000

Forecast 0 0

Currently there is no specific activities that will deliver this saving through contract efficiencies in 24/25. The CPS service has identified additional 
income opportunities that could be used to mitigate the £1m target in 24/25. It is anticipated that a one-off rebate due from Northwest Electricity will be 
used to mitigate the saving in 24/25, this is currently been verified.
The Procurement Contract savings has been removed as part of the 25/26 budget setting.
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145 : Governance Efficiencies – fewer meetings/clerking Cabinet Member: Cllr Rob Pocock Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.057 0.066

Forecast 0.029 0.029
Saving based on O&S Committees reducing from 8 to 7 and removing 1 x GR3 post (left in Sept 2024). Reductions in Special Responsibility Allowances 
(x 2) will impact delivery on savings, if scrutiny meetings are not reduced in line with plan. Full savings are not expected to be delivered.

Legal & Governance – Amber 
119 : Counsel Spend Reduction Cabinet Member: Cllr Rob Pocock Priority 3 Overall RAG  

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.118 0.118

Forecast 0 0.118

The restructure has now gone live on 1st October, with 3 Principal Advocate roles created. 1 role has been offered within the current staff cohort, and 2 
roles will be advertised shortly. Although  the service anticipates that appointment to these roles along with centralisation of Legal budgets will deliver a 
reduction in counsel spend, this will need to be monitored, and further work is ongoing. In 24/25 this saving  is being mitigated by the overachievement of
the In-sourcing savings #118. This will continue to be monitored.
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ON TRACK SAVINGS 

All Directorates’ savings RAG-rated as Green
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Green – Children & Families

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

2 98 Realigning Dedicated Schools Grant 1.627 1.627 2.627 2.627
The allocation of DSG has been validated in accordance with the terms of the grant. This saving will be made 
via funding of the Schools Improvement Service from centrally retained DSG and funding from the High Needs
Block DSG for joint funded placements and for children being educated in Alternative Provisions.

Helen Ellis

3 146 Children's Travel Agency Passenger 
Assistants Reprocurement 0.148 0.148 0.148 0.148 This saving is to be delivered on new framework agreements on charges for passenger assistants. These are 

now in place. This is now estimated to deliver the saving target in 24/25 in full.
Adrian 

W eissenbruch

3 148 Establishment of Permanent 
Children's Travel Service Structure 1.066 0.900 1.066 1.066

Based on overall 2023/24 staffing expenditure, compared to the forecast in 2024/25 and allowing for pay 
inflation additional costs in 2024/25, delivered savings are presently estimated to be £0.900m in 24/25, and 
fully deliver in 25/26. Any slippage in 24/25 will be mitigated by underspends across other BCC C&F staffing 
budgets. 

Adrian 
W eissenbruch

3 179 Increase to Fees and Charges 0.165 0.165 0.165 0.165 New charging policy in place. Sue M Harrison

Cabinet Member: Cllr Mick Brown / Cllr Sharon Thompson
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

1 89

Services for young people (including 
Careers, NEET and youth services 

including working focussed on 
preventing knife crime)

1.263 1.263 1.987 1.987
To date savings of £1.014m has been identified through agreed VR and unfilled vacant posts. A second phase
inviting further VR applications commenced in October 2024. Once the applicants have been approved along 
with leaving dates, the balance of savings achieved in 24/25 can be firmed up.

Steve Kay

Cabinet Member: Cllr Mick Brown
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Cabinet Member: Cllr Mariam Khan
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

2 125 Review Care Packages to ensure a 
strength-based approach 5.687 7.766 10.187 10.187

Evidence provided of £7.8m of savings achieved to date. £2.8m relates to the full year effect of savings made 
in 2023/24, the additional £5.0m relates to savings achieved and reflected in the Case Management System 
(CMS) in 2024/25. Additional savings have been identified and agreed with providers; however, these are yet 
to be reflected in the CMS so are not included in the £7.8m of savings achieved to date. 

John W illiams

2 134 Review Learning & Development 
Team external training offer 0.315 0.315 0.567 0.567

All staff within the TLDS team have either accepted Voluntary Redundancy and left BCC or have secured 
roles in other teams with BCC. Therefore, this saving is classed as achieved in full for both 2024/25 and 
2025/26. W ork continues through Phase 2 to transfer training from the TLDS platform to BCC's iLearn 
platform and they are working to get a skills matrix to identify training needs of all teams which is ongoing. 
This will be used as a basis for the ongoing statutory learning and development needs for the Directorate.

Shazia Hanif

2 139 Review of Shared Lives Care 
Packages 0.500 0.729 1.900 1.900

There have been 14 new shared lives placements this year and 3 more currently in the matching process. 
Annualised anticipated savings from the 14 placements has been calculated at £729k for 2024/25, however 
this can change should citizens not remain in these placements until the end of this financial year. The 25/26 
full year effect of these placements is £826k should they continue until the end of March 2026, however the 
saving steps up by a further £1.4m to £1.9m.
Shared Lives plus have been training Social W orkers who will be pivotal to the ongoing successful placement 
of citizens. At the current pace 25 new SL placements should be achievable and savings realised by March 
2025. This steps up to 50 placements in 2025/26.

Shazia Hanif

2 224 Integration with partners - ASC and 
Health 0 0 4.300 4.300

The outcome of the integrated neighbourhood teams' pilot is being rolled out in 2024/25. Additional funding 
through the Discharge Fund and Better Care Fund Transformation Fund has been proposed in the 2024/25 
budget to further support teams to avoid duplication and reduce overall care packages. This is still being 
developed but is on track to deliver packages of care savings in 2025/26 (reviewed in January - no further 
changes).

John W illiams

3 223 Regulated Adult Social Care - Joint 
Commissioning with NHS 0 0 0.500 0.500

The Service are developing a joint commissioning strategy and framework between providers, health, and 
social care. This saving requires the delegation of NHS functions to the LA and as there are ongoing changes
within the NHS, which may lead to delays. Mitigations have been agreed, including acceleration of work with 
the Birmingham and Solihull Mental Health Foundation Trust as well as internal mitigation (reviewed in 
January - no changes).

Alison Malik

3 232 Bharosa 0.170 0.170 0.292 0.292
4 VR applications have been finalised with staff leaving in September. All the remaining staff have found 
alternative roles within BCC, with the last staff member starting their new role on 30/1/25. This service is now 
closed, posts can be deleted, and the saving classed as delivered for both 2024/25 and 2025/26.

Timsey Deb

Green – Adult Social Care
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Green – City Operations
Cabinet Member: Cllr Majid Mahmood

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

3 14 School crossing patrols (Non-Statutory
Service) - CAZ funding for 3 years 0.750 0.750 0.750 0.750

CAZ funding agreed and sign-off between City Ops and PPS will be actioned following acceptance of the 
business case. Finance currently finalising calculations of the actual ongoing annual cost of the SCP service in 
order to validate the adequacy of the £0.75m CAZ funding available for 24/25-26/27.

Mark Shelswell

3 15 Local engineering (Non-Statutory 
Service) - amend delivery model 0.316 0.316 0.474 0.474

A joint Highways and Transportation Capital Programme was agreed by Cabinet on 25th June 2024. Change 
control was actioned via the Q2 monitoring report to Cabinet in December to capture change of delivery 
method, with reduced redundancy burden and increased rechargeable works. Finance finalising calculations to 
address the adequacy of the budget available (expected to be complete mid-Feb).

Mark Shelswell

3 24 Pest control - new charge for domestic
rat treatments 0.195 0.052 0.195 0.195

Service has seen a steep decline in requests for rat treatments since the introduction of the fee. The income 
target of £195k will not be met and current forecast is £52k.  However, a service redesign and new operating 
model has been put forward for 2025/26 (ref 282) that will allow the Service to break-even from 2025/26. 
Change control was actioned via the Q2 monitoring report to Cabinet in December to reflect the change of 
delivery method. In the meantime, the shortfall is fully mitigated in 24/25 through vacancy management within 
Environmental Health. 

Sajeela Naseer

3 31 Introduce charging for car parks in 
parks 0 0 0.381 0.381

On track for delivery next year. Capital Board have approved business case. Risk to overall level of income if 
Sheldon Country Park Farm is closed, however reduced scope of works and reduced call for capital should 
lead to increased net income due to a reduced borrowing requirement. 

Andy Vaughan

3 32 Stop all chemical weed spraying 0.200 0.200 0.200 0.200 Proposal has been implemented and copy of contract provided. Further work ongoing to understand financial 
impact of new contract across the various users and re-apportion the saving accordingly. Andy Vaughan

3 34 Reduce Grounds Maintenance 
capability 1.000 1.000 1.000 1.000

Base budget has been reduced with appropriate saving. Current FTE is lower than Budgeted FTE. The number
of grounds maintenance staff is reduced. Review underway as part of P10 monitoring to confirm delivery of 
saving.

Andy Vaughan

3 44 Reduction in Street Cleansing posts 0.700 0.700 0.700 0.700

Agency staff have been released and posts removed. However, Agency costs remain well above budget due to
sickness and vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above 
budget, means that we cannot legitimately say that any staffing reductions are on track in waste or street 
cleansing without a more detailed / granular breakdown, to be progressed as part of P10 budget monitoring 
review. It is not currently possible to split this between individual savings lines, so the variance and mitigations 
are recorded against savings 245/246.

Andy Vaughan

3 164 Cease non-statutory Love your Street 
activities 0.500 0.500 0.500 0.500

7 agency staff released and 2 hired caged tippers returned before 1st April. Agency staff have been released 
and posts removed. However, across W aste and Street Cleansing, agency costs remain well above budget 
due to sickness and vacancies in establishment. 

Andy Vaughan

3 212 Rationalisation of Assistant Director 
posts 0 0 0.117 0.117 Saving delivery due in 25/26. W ork is progressing to achieve this. Does require funding to facilitate - options 

being considered Craig Cooper

3 213 Enforcement 0 0 0.050 0.050 Saving delivery due in 2025/26. W ork is progressing to achieve this. First meeting with Trade Unions 6/11. 
Consultation with staff will start 11/11. Sajeela Naseer
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Green – City Operations
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

3 233 Redesign Garden W aste collection 
rounds 0.192 0.192 0.192 0.192 On track - in order to turn this saving blue (delivered in full) further clarity being sought on number of rounds 

before and after changes. Andy Vaughan

3 235 Commercial W aste income growth 0.150 0.150 0.150 0.150
Business case needs to be financially and commercially viable. Following approval via December Cabinet, 
prices were increased from Jan 25, leaving limited time to generate the part year impact of this saving. Finance
consideration of position required as part of P10 budget monitoring review.

Andy Vaughan

3 238 Fuel contract procurement 0.190 0.190 0.190 0.190 Stopped using premium forecourts. YTD actuals v YTD budget suggest we are on track to achieve this saving. Andy Vaughan

3 241
Reduce the Mobile Household W aste 

and Recycling Centre (HW RC) 
provision

0.723 0.763 0.723 0.723
Delivered before the 1st April. Monthly monitoring throughout the year will record delivery of saving.  However, 
across W aste and Street Cleansing, agency costs remain well above budget due to sickness and vacancies in 
establishment. 

Andy Vaughan

3 242 Remove ‘additional’ Deep Cleansing 
Crews 1.000 1.000 1.000 1.000

Agency staff have been released and posts removed. However, Agency costs remain well above budget due to
sickness and vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above 
budget, means that we cannot legitimately say that any staffing reductions are on track in waste or street 
cleansing without a more detailed / granular breakdown, to be progressed as part of the P10 budget monitoring
review. It is not currently possible to split this between individual savings lines, so the variance and mitigations 
is recorded against savings 245/246.

Andy Vaughan

3 243 Review of agency staff working 
arrangements 0.600 0.600 0.600 0.600

Process changes have been completed.  However, Agency costs remain well above budget due to sickness 
and vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above budget, 
means that we cannot legitimately say that any staffing reductions are on track in waste or street cleansing 
without a more detailed / granular breakdown, to be progressed as part of the P10 budget monitoring review. It 
is not currently possible to split this between individual savings lines, so the variance and mitigations is 
recorded against savings 245/246.

Andy Vaughan

3 244 Reduce Mechanical Sweepers 0.350 0.350 0.350 0.350 Removal has been confirmed by the service however the vehicle hire costs usually hit the ledger a couple of 
months late hence the saving cannot be confirmed as yet. Andy Vaughan

3 247 Reduce short term vehicle hires 1.472 1.472 1.472 1.472 Removal has been confirmed by the service however the vehicle hire costs remain high. Yearly usage will also 
be monitored, and this saving can only be confirmed as realised in full at year end.. Andy Vaughan

Cabinet Member: Cllr Majid Mahmood

Cabinet Member: Cllr Saima Suleman
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

3 60 Review Film Birmingham 0.089 0.089 0.089 0.089 This is a trading account and with an expected breakeven position. There is some confidence that this will be 
achieved but the income position requires further clarification as part of the P10 Budget Monitoring review. Chris Jordan

Item 6

Page 58 of 134



PAGE 37

Green – City Operations
Cabinet Member: Cllr Jayne Francis

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

3 21 Property licensing - administrative 
overhead and absorption rate 0.900 0.900 0.900 0.900 Saving relates to allocation of central support charges and divisional overhead. W ill be processed at year end 

to ensure consistency with corporate allocation basis Sajeela Naseer

3 22

Property licensing - optimising council 
delivery of support, advice and 

administration activity of property 
licensing schemes

0.100 0.100 0.100 0.100 Internal services already be utilised - recharges will be processed based on actuals. Sajeela Naseer

3 23

Property licensing – any financial 
penalty resulting from enforcement to 

be invested into supporting further 
enforcement activities

0 0 0.100 0.100

This is a 2025/26 saving. The Civil Penalty policy was approved by the Licensing and Public Realm committee 
on 26.06.24. The service will monitor the activity over the next few months to ensure baseline assumptions are 
still valid. However, the value of Civil Penalty notices served is not guaranteed. There can be appeals to 
tribunals, we offer reductions in penalties for early mitigations and there are some concerns regarding delays in
the debt recovery process. Therefore, until fines are paid the income is not guaranteed. 

Sajeela Naseer

Cabinet Member: Cllr John Cotton
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

3 168
Cease area-based community work 

and cease NDSU non-statutory 
functions

0 0 0.180 0.180 Saving profiled for 25/26 delivery - majority has been achieved, with small balance (£12k) to be identified. Chris Jordan

Item 6

Page 59 of 134



PAGE 38

Green – City Operations

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

3 52 Increase Leisure fees by 5% 0.050 0.050 0.050 0.050 Price changes have been delivered. Service is not expecting any issues/shortfall, but in-year income forecasts 
subject to review to ensure that the saving target is delivered. Chris Jordan

3 54 Combine management of W ellbeing 
and Sport service 0 0 0.050 0.050 Saving profiled for delivery in 25/26 - currently on track. Staff member is due to leave next September. Chris Jordan

3 55

Measures implemented to deliver a 
profit share for Birmingham 

Community Leisure Trust leisure 
centre contract

0 0 0.150 0.150
Saving profiled for delivery in 25/26. Operational changes have been implemented to improve financial 
performance. Other fees and charges necessary to deliver the profit share levels are also being incorporated 
into the Fees and Charges report.

Chris Jordan

Cabinet Member: Cllr Rob Pocock

Cabinet Member: Cllr Sharon Thompson
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

3 72 Community Facilities - Cease Direct 
Management 0 0 0.300 0.300

Saving profiled for delivery in 25/26. W hile the timelines and actions have being revised, delivery of the saving 
is still considered feasible. There are dependencies on other directorates in order to achieve this and so this 
will be kept under review over the coming months. Following expressions of Interest received and interviews 
with bidders, options have emerged for individual centres. Discussions re legal/TUPE/HR implications continue.
Overall, the saving remains on track to be delivered in 25/26.

Chris Jordan

3 160 Alexander Stadium future operating 
model 0 0 0.300 0.300

Saving profiled for 25/26 delivery - though potentially some slippage given a delay in moving forward with the 
Stadium TUPE and a Cabinet report being pushed back from February to March 2025. Service is meeting with 
BCLT on 12 February to discuss the timeline in more detail. 

Chris Jordan
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Green – Corporate
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

Revenues, Benefits & Rents

1 10 Increased tax collection - Additional 
Recovery Team

3.840 3.840 3.840 3.840
Recovery team appointed and in place, work is progressing to generate the additional income and collect the 
outstanding debt. This is being monitored by Corporate Finance as part of the Collection Fund monitoring with 
the support of LG Futures. Currently the Collection Fund is broadly forecasting to achieve the full target.

Tim Savill

2 4 Insource Enforcement work 1.098 0 1.098 1.098

Issues with the splitting of the fee and debt income  have  been addressed through an interim solution provided 
by Civica. Testing commenced in September with go live now planned for April 2025 (Previously scheduled for 
November '24). 
The saving target of £1.098m will now be mitigated as follows:
Underspend from the Enforcement agency staffing and supplies/services budget £639k.
The balance of £459k will be mitigated from wider Revenue and Benefit services staffing budget by delaying 
recruitment to vacant positions and surplus on the cost income budget.
The £1.098m savings is expected to be  fully delivered in 2025/26.

Tim Savill

3 3 Review Benefits Advice Team 0.122 0.122 0.162 0.162
3 staff, (2.2 FTE) reduction overall. Two staff (1.2 FTE - GR4) left by VR at end of July and 1 x GR4 moved 
internally in August resulting in a saving of £66k in year and 108k full year effect in 25/26. This results in a 
shortfall of c.£54k which will be mitigated by not recruiting into existing vacancies among other measures. The 
£54k savings shortfall have now been addressed as part of 25/26 budget setting.

Tim Savill

Cabinet Member: Cllr Karen McCarthy

Finance

3 2
Reduction in traded services 

performance subsidy (Group & Capital
Finance)

0.799 0.799 0.799 0.799
As at Month 9 the services are on track to achieve the savings target. However, the saving will need to remain 
green and continue to be monitored until year end to ensure spend doesn't exceed budget in the second half of 
the year.

Laura Roberts

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

People Services

3 210 W orkforce People Services savings 0.849 0.849 0.908 0.908

The savings rag rating have been classed as green (On track). This is because the current operated target 
model for People Services is not in line with the 24/25 budget, and as a result of this the service is reporting an 
overspend on its current staffing budget. This has now been addressed as part of the 25/26 budget. The rag 
rating of this savings will be subject to further review at closing.

Martin Goudie

Cabinet Member: Cllr Rob Pocock
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Green – Corporate Cabinet Member: Cllr Rob Pocock
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

Legal & Governance

2 144 Restructure and redesign 0.835 0.500 1.114 0.550

The new legal structure has now been implemented and the savings tied to the reorganisation is currently rated
amber, as this will need to be monitored and validated from the October payroll onwards. This is to ensure that 
staff costs align with the target budget, which includes £835k in savings for 2024/25. Full savings will be 
achieved in 25/26, the shortfall of £335k is being mitigated by anticipated  overachievement of income target in 
24/25 which will be clarify at outturn.

Julia Lynch / 
Deborah Carter-

Hughes

3 118 In-sourcing 0.075 0.193 0.100 0.100
Savings is on target to be delivered. Evidence from the Legal data base (IKEN) is now indicating that we are 
spending less on external partners when compared with previous years spend. This will continue to be 
monitored.

Julia Lynch

3 121 Review of election and committee 
structure 0.098 0.098 0.130 0.130 Vacancy roles (grade 2 (Committee) and grade 4 (Elections) has not being recruited on track but yet to be 

removed from system. VR put forward for grade 5 (elections) left in May. Robert Connelly

3 123 Transport for Members (Taxi / Rail) 0.010 0.010 0.010 0.010 This saving is focussing on reducing spend on private taxis, any shortfall will be met within the budget. Robert Connelly

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

Corporate
1 217 Customer contact consolidation 0 0 0.219 0.219 The savings target for 2025/2026 remains on track.

Adult Client Financial Services is on track to deliver the £219k savings in 25/26. W endy Griffiths

2 105 Business Support Re-design 0 1.227 2.660 2.660

A total of 41 VRs will take place over Jul 24, Sep 24, Dec 24, January 24, and March 25, which is on track, 
some brought forward savings will mitigate other budget pressures. If the volumes of calls continue to rise in 
the way that they are at the moment, more staff may be required. Some of the release dates have had to be 
delayed due to work pressures. Total targeted VR up till November  total £1.227m based on the leaving dated, 
the full year effect of this is £2.090m. All posts reported left in July have all been deleted. If the volumes of calls
continue to rise in the way that they are at the moment, more staff may be required. Some of the release dates 
have had to be delayed due to work pressures. Saving is on track to be delivered fully in 25/26.

W endy Griffiths

2 215 Business Improvement & Support 
Consolidation

0 0 0.300 0.300

Following 12-week discovery which identified 805 posts in scope for consolidation, CLT have now agreed the 
transfer of 98 FTE, (which has now been reduced to 77) with effect from 19 Aug 2024 which will enable the 
delivery of these savings. Once consolidated this will be reconfigured to enable release of savings from 
efficiencies.

W endy Griffiths

Cabinet Member: Cllr Saima 
Suleman
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Green – PPS
24/25 25/26Priority 

Group ID Title
Target Forecast Target Forecast

Finance Summary RDL

3 106 Service re-design and restructure 4.365 4.365 5.325 5.325 61 VR's agreed and now departed, 43 Vacancy deletions agreed and further 9 vacancies identified for deletion 
and built into base budget.  Philip Nell

3 107

Reduction in Central Administrative 
Buildings (CAB) Premises (Saving 

from operating costs when the 
buildings are decommissioned)

1.000 1.000 2.325 2.325 The 24/25 saving was based on the sale of W oodcock street which has now completed during September 24 
and savings will now occur for remainder of the financial year in line with original savings plan. David M Harris

3 109.1 Income generation - increase in 
planning fee income 1.000 1.000 1.000 1.000

New planning fees agreed and introduced in December 23 based on Government set increases of 35%  for 
Major Applications and 25% other applications.  The planning charges were applied on reduced planning 
application volumes (circa 14% reduction on relevant applications affected) that the authority has experienced 
over the last few years.  The uplift in fee income was therefore based on the latest application volumes at the 
time and took into account reductions in volumes since 2021/22.  In future should application volumes fall 
further, this will be a new pressure that will need to be mitigate or considered as part of regular MTFP refresh 
process.  So far as this savings is concerned which relates to update of fee charges only....there is no further 
action in terms of delivery of this saving.

Sarah Scannell

3 109.2 Income generation - lease and rent 
reviews for commercial portfolio 0.500 0.500 1.000 1.000

Properties subject to RR identified and reviews are being undertaken by internal team and BNP Paribas.  
Finance have reviewed working assumptions and forecasts of rent and lease review outcomes and savings 
from the review work appear on track.

David M Harris

3 110 Reduction in supplies 0.700 0.700 0.700 0.700 The base budget has been adjusted to remove respective supplies and services budgets. No further 
expenditure will be incurred in line with budgets. Philip Nell

Cabinet Member: Cllr Sharon Thompson

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

3 108

European Affairs and Business 
Enterprise Teams to be self-

financing and funded from external 
grant

0.800 0.800 0.800 0.800

Budgets adjusted to reduce GF contributions. c5 VR's agreed and staff have now departed the Council. 
Additional contracts to manage grant programmes have been secured including utilising the UK Shared 
Prosperity Fund - these will generate additional management fee income to contribute and help meet the 
savings target.

Sarah Scannell

Cabinet Member: Cllr John Cotton / Cllr Sharon Thompson
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24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

2 83 Shelforce Surplus 0.778 0.778 0.978 0.978 Machinery and vehicle investment approved at Cabinet March 24 Order book received from Council R&M 
contractors. Saving on track to be delivered. W ayne Davies

3 78 Property Acquisition- HRA 1.400 1.400 3.600 3.600
Reclassification of properties on NEC carried out by DT&S, at year end Treasury Team will confirm no debt 
charge to the General Fund. Impact on wider efforts to reduce more costly Temporary Accommodation will be 
monitored throughout the year.

Stephen Philpott

3 86 Income collection and provision 
improvements 0.300 0.300 0.600 0.600

Increased resource, best practice sharing and Housing Debt policy in place. Further consolidation through 
Citywide income management programme. Inherent risk of wider economic situation affecting collection rates 
will be monitored throughout the year.

Stephen Philpott

3 87 Public Health grant funding 0.200 0.200 0.200 0.200 Areas of spend identified and MoU with Public Health agreed Summer 24. Stephen Philpott

3 176 B&B Unit cost negotiation 0.420 0.420 0.420 0.420
12-month contract signed with one EA provider which meets the 24/25 savings requirement - usage to be 
monitored throughout the year to confirm achievement. Further negotiations ongoing to ensure ongoing saving 
achieved.

Stephen Philpott

Green – City Housing
Cabinet Member: Cllr Jayne Francis

24/25 25/26Priority 
Group ID Title

Target Forecast Target Forecast
Finance Summary RDL

3 220*
HRA Review and joined up locality 
working between Housing and City 

Ops
0 0 0.200 0.200

Early conversations have taken place between City Ops and Housing Management for in-house provision of 
services to the HRA estate. Discussions ongoing, but on track with progress plan for 25/26 savings 
achievement.

Guy Chaundy

3 226* HRA and Investments and Valuations 
Team - Municipal Shops 0 0 0.200 0.200 Saving rolled into 25/26 wider recharge review. Guy Chaundy

* Service has indicated that Savings #220 and #226 are being superseded by 25/26 savings (references to be confirmed)
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DELIVERED SAVINGS 

All Directorates’ savings RAG-rated as Blue
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24/25 25/26
PG ID Title Directorate

Target Target
Finance Summary RDL Cabinet Member

3 1
Traded Services surrender of pay and 

price increases subsidy 
(Group & Capital Finance)

Finance 1.500 1.500

Budget allocation for Inflation has been returned and as at month 9, budget monitoring
information indicates that the services are reporting an underspend. This shows that 
service is on track to spend within the reduced budget envelope and as such have 
achieved the savings target.

Laura Roberts Cllr Karen McCarthy

3 9 New Homes Bonus
Finance – 

Revenues, Benefits 
& Rents

0 1.984

BCC has identified around 11,000 empty properties and an external company is 
identifying which of these properties are now occupied. A £1.9k grant is awarded from 
Govt to BCC for each property that becomes occupied.
Based on the final CTB submitted in October 2024, it is estimated that the total empty 
properties brought back to use will attract £1.9m grant.
Savings has been delivered in terms of the number of empty properties brought back 
to use and the draft budget from the central government has also confirm this in a way
25/26 New Home Bonus allocation to BCC.
https://www.gov.uk/government/publications/new-homes-bonus-allocation-table-
provisional-local-government-finance-settlement-2025-to-2026 

Tim Savill Cllr Karen McCarthy

3 16 Dropped kerbs –  redesign to maximise 
efficiency and group like activity

City Operations – 
Highways 0.100 0.150

New operating model in place (27/07/24). All staff have been assimilated or have been
appointed to new roles within the team. All those due to take VR left at end of July. 
Finance have now confirmed, as part of a detailed Q3 budget monitoring review, that 
income levels are sufficient to demonstrate that the service will deliver the overall net 
nil cost required in the savings delivery plan.

Mark Shelswell Cllr Majid Mahmood

3 17
Highways specified licenses - 100%  self-

funding – redesign to maximise 
efficiency and group like activity

City Operations – 
Highway 0.209 0.314

New operating model in place (27/07/24). All staff have been assimilated or have been
appointed to new roles within the team. All those due to take VR left at end of July. 
Finance have now confirmed, as part of a detailed Q3 budget monitoring review, that 
income levels are sufficient to demonstrate that the service will deliver the overall net 
nil cost required in the savings delivery plan.

Mark Shelswell Cllr Majid Mahmood

3 70 Changes to Business Improvement 
District Service

City Operations - 
Neighbourhoods 0.167 0.190

Saving 70 and Saving 63 (Culture) have been combined in the HR business case. 
Combined they are expected to deliver saving requirement.  Saving 63 delivers £40, 
hence £15k can be applied to this saving in terms of VR in 2024/25 and £4k in 
2025/26 £140k from supplies and Services.  Quarter 3 no overspend reported in 
Supplies and Services and BID management charge income forecast is sufficient to 
complete the picture on delivery.

Chris Jordan Cllr Sharon Thompson

3 81 Establishment reduction City Housing 1.650 1.650 Posts deleted from establishment. Stephen Philpott Cllr Jayne Francis

3 82 TA investment strategy delays to 
capacity increases City Housing 0.350 0.350 Posts removed from service redesign, and budget removed. Stephen Philpott Cllr Jayne Francis

3 84 TA Investment Strategy delays to 
landlord incentives City Housing 0.250 0.250 This was previously planned growth, which has not been loaded as budget, and not 

offered by service to landlords. Stephen Philpott Cllr Jayne Francis

Delivered Savings – January 25
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24/25 25/26
PG ID Title Directorate

Target Target
Finance Summary RDL Cabinet Member

3 100

 Ongoing revenue savings in the delivery 
of public services, by removing telephone

lines and mobile phones (Analogue, 
mobile and land lines)

Corporate 0.370 0.370

As the new contract is variable based on usage, it is expected to generate a saving of 
£383k this year. Expected total cost is £172k against previous cost of £555k, this will 
continue to be monitored and reported through the year as operational usage and 
estate reduction work continue.
The spend to date is been monitored during the monthly finance review

Paul N Busst Cllr Saima Suleman

3 101

 Transforms service delivery to reduce 
costs, via third party contracts and 
greater utilisation of commercial 

relationship 

Corporate 0.220 0.220

Lone worker contract is in place which has achieved a saving of £33k. Analogue lines 
reduced by c.803 lines and is on track to deliver £50k saving.  Further line reductions 
are being pursued and a total of £96k may be achievable - this is being monitored on a
monthly basis. The Service Now (SNOW ) contract is awaiting signoff and is expected 
to deliver £25k. Cabling spend is being reduced and is on track to deliver a further 
£120k saving.

Paul N Busst Cllr Saima Suleman

3 102 Reduction in agency costs Corporate 0.080 0.080
Service redesign has been completed, vacant posts have been deleted and agreed 
VRs have been concluded, agency reduction is now being pursued and is on track to 
deliver the £80k target.  Agency spend will continue to be monitored.

Paul N Busst Cllr Saima Suleman

3 142
Review of spans and layers 

and reorganisation of services within 
the directorate 

Corporate SEP 1.780 1.930
Reduction of 30.8FTE posts based on 20.8 vacancies, 9 VR and 1 CR role. Vacant 
posts have been deleted, and 10 VR/CR exits have taken place and posts have been 
deleted. 

Richard Brooks Cllr John Cotton

3 143 Return non-pay inflation and 
other budget efficiencies Corporate SEP 0.667 0.667

Budget reductions have been applied to individual service areas within SEP; non-
staffing spend will be controlled by SEP DMT/Spend control board to ensure spend is 
contained within reduced budget envelope

Richard Brooks Cllr John Cotton

3 177 DTS staffing and licence savings for 
smaller organisation Corporate 0.250 0.400 £212k of this target is being met from the c.£353k secured through 7.1 FTE VR and 2 

FTE redeployment, with the balance of £38k being met through holding vacancies. Paul N Busst Cllr Saima Suleman

3 178
Digital and Technology Services 

Redesign Corporate 2.200 2.200 £2.059m savings confirmed by HR through 39 vacancy deletion, leaving c.£141k which
is covered by the c.£353k secured through 7.1 FTE VR and 2 FTE redeployment. Paul N Busst Cllr Saima Suleman

3 209 Service review and rationalisation of 
vacant posts Finance 0.360 0.360

Saving Delivered. The position statement as at January indicated that all 4 posts have 
been deleted and the vacant positions within Audit services have not been recruited 
to.

Mohammed Sajid Cllr Karen McCarthy

 Total Savings delivered in January 10.153 12.615

Total Savings to date 59.785 69.330

Delivered Savings – January 25
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25/26 savings removed as part of the 25/26 budget

190-191 : The Foundry: Automation of Manual Processes Greater use of digital tools
Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 0.400

Forecast 0 0
These savings are no longer being progressed in 25/26.

221 : More efficient use of BCC Operational Estate - Resident Facing Community Assets
Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 2.000

Forecast 0 0
This saving is no longer being progressed in 25/26.

218 : Integrated Transport Unit
Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 0.807

Forecast 0 0
This saving is no longer being progressed in 25/26.
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IRP Priority Programmes Data Pack
Data as at 31st January 2025
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Amber Programmes

Name Overall RAG

Asset Sales Programme

Organisational Design

Oracle Brindley

Consolidation Programme

Housing Improvement

Fleet Transformation

Culture Change

People Management (Engagement & Communication)

Talent Portfolio

Procurement Transformation

A

A

A

A

A

A

A

A

A

A

IRP Priority Programmes Dashboard

Overall RAG

Red Programmes

Name Overall RAG

Review of Companies & Traded Services

Waste Transformation

R

R

Green Programmes

Name Overall RAG

Digital Efficiencies (The Foundry)

Equal Pay programme

Employee Relations (Trade Union Relations)

Programme Management, Performance & Risk

Governance & Relationships

Corporate Landlord

Improving Services for Children & Families

G

G

G

G

G

G

G

Report date: 31 Jan 2025
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Issues RisksOverall RAG

Milestones Resources Dependencies

RAG Dashboard - Portfolio View

Report date: 31 Jan 2025
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Top Issues

Programme Name Issue Description and Impact Target Resolution Date Impact Classification Action Summary Status

Asset Sales Programme

The absence of pipeline of General Fund non commercial

Operational assets being available to feed the current

programme

30/05/2024 4
01 Jan 0001 - Kathryn James - Produce and bring forward a pipe line list

of assets

Oracle Brindley

Multiple programmes of change across the council that

overlap increases the delivery risk for the Oracle programme.

This creates pressure on availability of council resources and

the ability to absorb the level of change required.

31/01/2025 4

31 Jul 2024 - Philip MacPherson - Work with council leadership team &

SRO to raise awareness on the prog. Prioritise alongside Equal Pay.

Develop, maintain and monitor detailed delivery and resource plans

across the Prog. Work with CPMO to understand priorities &

dependencies.

Oracle Brindley

Defects from the original Oracle implementation continue to

be identified by the programme team. This impacts the

councils ability to deliver services and in ensuring the correct

data is available.

20/12/2024 4

31 Jul 2024 - - Prioritise as essential fixes to be rectified through the

programme. Impact analysis is being performed and rectification

activities designed and scheduled. This will work will be run in parallel

with employee engagement and comms

Organisational Design

The ongoing changes to the high-level structure & movement

of functions has impacts on our broader organisation design,

the shaping of directorates and current recruitment of senior

roles.

31/01/2025 4
22 Nov 2024 - - Further discussions taking place to identify any further

changes that may be required.

Organisational Design

Lack of financial information to inform OD work - Despite

various attempts to gain Finance Directorate's engagement in

the provision of costing & budgeting information to inform

the OD project & options development, this info is still

outstanding

30/04/2025 4
01 Jan 0001 - - to work around this lack of important information by

generating costings using information that is currently available in

Oracle to drive the payroll.

Culture Change

Both Finance & Legal have been slow to engage, with issues in

trying to determine the staff that are to participate in the 121

interviews for the as-is element of the project. This has

resulted in slippage of the project plan

17/01/2025 4

17 Jan 2025 - James Fuggle - On-going discussions are taking place to

agree a way forward, including consideration of extending timelines and

changing the approach, but this is likely to have a knock-on effect on the

overall project and the desired outcomes.

Talent Portfolio

Change in PS Structure & potential loss of resource -the

structure of the TP project team is going to change, with

aspects of the project moving to BAU & other aspects being

pushed back in timescales. Resulting in loss of key staff &

knowledge

28/02/2025 4
01 Jan 0001 - James Fuggle - Ongoing review and project reset,

monitoring carefully.

Report date: 31 Jan 2025
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Top Risks

Programme Name Status Risk Description Impacts Score Mitigation Summary Residual Score

Oracle Brindley
Availability of sufficient and suitable business

resources

Either increased delays awaiting

engagement/approvals OR increased risk that

BCC context is omitted from design. Impact on

time and cost.

25

25 Sep 2024 - Philip MacPherson - Entry gate

criteria for starting design is that these resources

are in place. Business product owners and

process owners have been identified and are

engaged in the workshops and design stage.

Working is on-going to address the backfill issues.

16

Oracle Brindley Immature approach to data management

There appears to be no agreed approach to data

management increasing numbers of issues are

arising affecting people’s pay, absences, job

roles/equal pay issues etc. Current piecemeal

approach to fixing individual issues is expensive

and ineffective.

25

01 Jan 0001 - Philip MacPherson - Seek to better

understand Data Management capability within

BCC and offer help to strengthen where possible

Focus on Master Data Management aspects and

seek to get agreement as to which

system/business owner owns which aspects of

core data

16

Waste Transformation

Significant financial impact of the future waste

legislative changes - Extended Producer Responsibility,

Emissions Trading Scheme and Deposit Return Scheme

Financial 20

31 Dec 2025 - Rob Edmondson - Difficult to

mitigate as the impact of the legislation is as yet

unknown. However, modelling can be undertaken

based on different scenarios

15

Housing Improvement

Increased Demand - Council Wide:

An increase in the number and profile of presentations

for Temporary Accommodation counters the benefit of

the savings, if the demand that has been seen in Q1

24/25 continues.

Logged as a corporate risk.

To savings plan. 20

03 Sep 2024 - - Prevention rates remain good,

however the risk around increasing demand and

impact on savings pressures is being mitigated

through a range of activities that are being

reported by via MTFP.

12

Fleet Transformation

The risk is that limited knowledge by senior managers

and directors of the requirements of maintaining the O

licence could lead to making decisions with unintended

legal consequences.

Breaking the law, revocation of O licence,

therefore BCC unable to operate vehicles,

directors (up to and including the Chief Executive)

being disbarred from holding directorships in the

UK.

20

06 Aug 2024 - - Organisation design needs to

reflect suitably qualified transport managers to

maintain the O Licence in accordance with traffic

commissioner guidance.

4

Waste Transformation

There is a risk that the Community Engagement budget

has a short fall due to the 24/25 IRP funding not being

rolled over to 25/26. Finance have advised the Comms

funding is available until 31/03/25. This has created a

time pressure for the activity.

Call Centre - Increased Calls

Customer - Satisfaction

Employee - Morale

PR - Reputational Damage

Political

20

28 Feb 2025 - Kathryn Charlton - 1. All spend

completed in 24/25 - this is not practical. 2.

Budget to be found without the service. 3.

Finance to allow the underspend to rollover.

1

Talent Portfolio

Impact of PS restructure - there may be a restructuring

and reprioritisation of the various workstreams that sit

under Talen Portfolio, with some workstreams moving

to BAU, some being down-scaled, and some being

postponed going forward

This may impact the timing of when or whether

certain activities will be delivered as originally

outlined in the signed-off baseline plan and

subsequent revisions.This may also impact the

current resources that are working on the various

workstreams

20 01 Jan 0001 - James Fuggle - Project review 0

Report date: 31 Jan 2025
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IRP Programmes Summary Overview
Monthly Report: 31 Jan 2025 Created on: 27 Feb 2025

IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Financially
Sustainable
Council

Review of
Companies &
Traded Services

● Additional resources have now been approved and assigned to provide legal advice and enable the review of
companies and traded services.
● The Companies Project Brief has been refreshed and actions now provide a more accurate reflection of the
changed approach and outputs required to achieve milestones.
● The Traded Services Project has been delayed. The delay is due to the new resources not being available until
W/C 17.02.2025. Once they arrive the project brief will be refreshed and the Traded Services plan will be revised
and rebased.

● Senior Accountable
Officer: Fiona Greenway
● Cabinet Member: Cllr
Karen McCarthy

R

Delivering Good
Services

Waste
Transformation

● The overall programme is RED due to the current industrial action, and a series of planned strikes that
commenced 06/01/25.
● However, considerable progress continues to be made. The programme team and suppliers have completed, or,
on track to complete a number of key milestones including new Fleet, Container, and IT delivery.
● > Implementation of the new service delivery arrangements has been planned in detail pending a successful
resolution of the current IA.
● > The ongoing IA has had an impact on operational programme resources, and also increases the risks
significantly for increased costs, due to potential contingency requirements. All of these impacts are currently
being evaluated.
● > Revised options to go live are currently being assessed taking into account the constraints and contingency
costs to agree the best route forward. The plans are expected imminently.

● Senior Accountable
Officer: Craig Cooper
● Cabinet Member: Cllr
Majid Mahmood

R
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Financially
Sustainable
Council

Asset Sales
Programme

● In terms of the overall programme, assets to a value of circa £617m have been identified from which £126.5m
of sales have completed as at 30th November 2024. We have exchanged on transactions valued at £84.6m and are
working those toward completion.
● Officers continue to working on the pipeline of delivering sales through Cabinet Committee Property, with
approved decisions having been secured at the December and January Committees.
● However, a significant risk to the delivery is the ability for decisions to be make quickly and for sufficient
resource and consideration from a property, legal and finance perspective being available and prioritised to meet
the outcomes required.
● Existing Governance and sign off requirements are not meeting programme decision making and delivery
requirements which may in turn impact milestone delivery. Amber rating remains.

● Senior Accountable
Officer: Philip Nell
● Cabinet Member: Cllr
Sharon Thompson

A

A Well-run
Council

Organisational
Design

● The overall rag this month remains amber, significant progress is planned for February with an anticipated
return to green. Actions outlined in Route to Green section.
● The delays regarding finalising the Tier 2 structure is having implications, not only for the OD of Directorates
and the ability of some of these to fully engage with the project,
● but also for other projects that are awaiting clarification of what the organisation will look like.
● This is also impacting upon the credibility of the OD process. The impacts of ongoing senior structure changes
and introduction of PwC TOM refresh sprint are being reviewed and considered as engagements with Directorates
progress.
● Both of these are impacting the plan and causing delays as variables are changing. PwC kick off session took
place to establish a working group and governance forum to take Operating Model design work forward.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton

A

IRP Programmes Summary Overview
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Well-run
Council

Oracle Brindley ● In May 2024 the Cabinet for BCC gave its approval to proceed with the reimplementation of the Oracle Fusion
Cloud Enterprise Resource Planning (ERP) solution. The ERP solution encompasses human resources, financial,
procurement and payroll management
● processes. The core outcomes are summarised as improving the Council's ability to manage people, manage
money, comply with necessary legislation, keep data securely and the ability to deliver a suitable user experience
which allows users to operate
● in an effective and efficient way. The Programme scope includes supporting essential changes to the previous
implementation to reduce risk and deliver essential improvements, alongside re-implementing Oracle fusion.
● The re-implementation will address issues identified from the previous implementation. The team is confident
that it has the required skills to design, build and implement a standard Oracle solution and recognises that a
significant factor to deliver
● its outcomes successfully is organisational change and adoption approach that will educate, train and embed
the use of standard Oracle processes across staff at all levels. The programme is currently reporting an Amber
status. Significant progress
● has been made in mobilising and maintaining pace against delivery plan key risks that require management
attention including clarity on the programmes mandate and scope in relation to other organisational priorities, and
gaps in organisational
● ownership and decision making around the chart of accounts and data cleansing. If resolved there is
confidence that the programme can deliver successfully on its current schedule and budget.

● Senior Accountable
Officer: Fiona Greenway
● Cabinet Member: Cllr
Saima Suleman

A

A Well-run
Council

Consolidation
Programme

● Both workstreams are reporting as Green. However the programme is reporting as Amber due to the
outstanding decision on 25/26 savings proposals and the issue of IRP funding for 25/26.
● Without approval of the delivery plans and resources for this programme, it will just not be possible to deliver
the required savings.
● Set up in January 2024, the Consolidation Programme delivered a first phase discovery around Debt, ITU,
Business Support & Customer Contact consolidation. April 24 saw ITU and Debt transfer to their lead directorates
for delivery.
● Customer Contact and Business Support consolidations remain in the programme for implementation and
reporting. Work is also being undertaken on a second phase of consolidation (279/280).
● The Consolidation Programme merged with the Customer Programme to become the Customer Experience
Programme from December 2024.

● Senior Accountable
Officer: Wendy Griffiths
● Cabinet Member: Cllr
Saima Suleman

A

IRP Programmes Summary Overview
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

Delivering Good
Services

Housing
Improvement

● City Housing have made significant progress in reducing the complaints backlog, in addition there has been a
upward shift in the recent Tenancy Satisfaction Measures results
● Positive progress has been made across all areas of delivery.
● Reg Compliance - AMBER: Significant improvements in Electrical Testing; increasing from 50% to 80%. Work
continues on uploading investments completed required to assess DHS compliance.
● Reg Compliance - Cabinet approval received for the HRA Business Plan in Jan25, confirming investment in the
DHS programme over the next 30 years.
● Homelessness Prevention IRP1 - COMPLETE: All the initial IRP1 projects for Homelessness Prevention have
been completed.
● Homelessness Prevention IRP2 - GREEN: IRP2 project activities approved by CH TB. These project activities are
now being reported against the agreed milestones as from Jan25

● Senior Accountable
Officer: Paul Langford
● Cabinet Member: Cllr
Jayne Francis

A

A Well-run
Council

Culture Change ● Delays regarding Finance and Legal, which were meant to be pilot areas.
● Progress is being made with Legal, but Finance will be addressed once the new FD is in post in April.
● Good progress has been made across all other Directorates, which has largely brought the project back on
track.
● The route to Green RAG is dependent on Finance being completed, but this is unlikely to be addressed by the
end of March, as highlighted above. However, all other Directorates are on track to meet the timescales set out in
the project plan.
● The programme has been restructured and to take account for some impacts from other changed activities,
bringing forward some parts of the plan and delaying others and the impact of this is a captured risk.
● The programme is not operating in an entirely linear manner.
● Project resources are to be rearranged due to exits and an impact of the PS Redesign Consultation.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton
● Cabinet Member: Cllr Rob
Pocock

A

IRP Programmes Summary Overview
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Well-run
Council

People
Management
(Engagement &
Communication)

● Overall, the Comms and Engagement Programme is Amber.
● This has been due to several instances of sickness within the team and has led to delays in analysing the
survey results in full.
● The impact of this is that two of the IRP deliverables are expected to exceed their target delivery dates by one
month.
● There is no anticipated impact to other external workstreams, or programmes and a Change Request is being
produced to return the project to Green.
● Since the last update the focus has been on completing the Colleague Engagement Survey and analysing the
results. These are likely to significantly impact the desired direction for the E&C team to follow.
● Results of the survey have now been presented to CLT and next steps are in hand.
● It should be noted however that potential structural changes within BCC may have a significant impact upon
how future IRP deliverables are positioned. Once changes are announced any potential impacts to the programme
can be assessed.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton
● Cabinet Member: Cllr Rob
Pocock

A

A Well-run
Council

Talent Portfolio ● Workforce Planning- AMBER Momentum is picking up in this area, with plans being developed across 12 service
areas (5 Directorates). Working with CPMO to align WFP activities with the Corporate Plan
● Needs more drive for Strategic WFP within directorates for wider support on the new organisation design.
● Performance- GREEN - Secured additional resource for 4 months from 25/11. Met Talent Foundry in December
to explore new PM Framework
● Working with Oracle team to improve 'as is' reporting of performance management
● Learning/LMS- GREEN - LMS delivery is complete, - 2024/25 mandatory training has been launched and
working to an 80% completion rate
● Leadership Development- AMBER - This is slow until we align with the Talent Foundry for 'hand offs' around the
culture. We have designed an 'as is' off the shelf 'Management Essentials' training portfolio to equip our managers.
Raised as an AMBER
● Early Careers- AMBER Apprenticeships- AMBER Making progress on cohort intakes for upskilling and levy
transfer. Concerns about new intake KPIs and targets across Directorates and BCC Academy approach.
● Graduates- GREEN 3 Graduates remaining on programme now as we are working to secure them all permanent
positions.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton
● Cabinet Member: Cllr Rob
Pocock

A

IRP Programmes Summary Overview
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

Delivering Good
Services

Fleet
Transformation

● The Fleet Transformation Programme has a number of work strands – Strategy, Procurement, Maintenance,
Fleet Hire, Operators Licence, Staffing, Budget.
● The procurement and rollout of new Waste service vehicles is linked to the Waste Transformation Programme.
● Structural changes: the fleet restructure is part of the wider Street Scene restructure so is dependent on this
work being completed.
● Fleet Mobilisation: A detailed mobilisation plan has been created and is being developed with the Waste
Transformation programme and the supplier.
● Fleet Mobilisation: Phased delivery of vehicles is currently expected from Mar25 to Jul 25, starting with new
vehicles for food waste collections.
● Fleet Maintenance: New interim arrangements started 03 February 2025 to replace outsourced arrangements.
Process of continuous improvement has begun.
● Compliance: BCC have been required to do a desktop study by the Regulator to explain their maintenance and
fleet processes. This is being supported by external solicitors.
● Compliance: It is strongly recommended that senior directors and service directors complete a one-day OLAT
training in line with their senior legal responsibilities.
● Resources: currently relying on temp / transitional management team and need to move to more stable
arrangements via Street Scene restructure.
● Replacement IT Platform: Tender has been issued and approved.

● Senior Accountable
Officer: Craig Cooper
● Cabinet Member: Cllr
Majid Mahmood

A

IRP Programmes Summary Overview
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Well-run
Council

Procurement
Transformation

● Following a red RAG rating in November the program has been reset and rescoped.
● Four workstream have been identified in the scope of the program each with a end of March 25 delivery date.
● 12 week program has been rescoped to: 1.Target Operating Model High Level Design (Conceptual) 2. Stage 1
TOM - interim model, with implementation roadmap 3.Contract Register Development and issue 4.Procurement
Pipeline Development and issue
● 1.TOM High Level Design (Conceptual): working with operating model framework to draw up design principles
for the long-term TOM.
● 2.Stage 1 TOM (operational) agreed approach for the 'as is' and 'to-be' workshops with CPS colleagues. To gain
a wider understanding about the current position and opportunities for the future following implementation.
● 3. Contract register development: Commenced data and gap analysis to identify spend that does and does not
have associated contracts.
● 4.Procurement Pipeline Development: Gained alignment from the Heads of Categories and relevant CPS
stakeholders on the goals and ambition of the Procurement Pipeline workstream.
● All workstream progressing well against the plan and on target to achieve timescales
● Issues (Set to Amber). The categorisation of spend by category and sub-category team is in the process of
being completed by the teams.
● Milestones: (Set to Green)
● Resources and RIsks (Set to Amber): Gap in data in capital spend and pressure on CPS colleagues are both
potential resource dependent risks.
● Risks: Set to Amber: There are risks identified with the current gaps in data capital spend. And capacity of CPS
colleague.
● Design principles pack created for 03/02 to inform long term TOM design.
● CPS Director led a Mobilisation session to onboard CPS staff to the programme and initiate engagement.
● Further communications channel has been set-up for staff to submit anonymous questions that Director can
respond to publicly to address questions concerns, comments and feedback.
● Wider communications strategy being worked on to inform all relevant stakeholders across BCC and
engagement with trade union colleagues. Trade union engagement scheduled for 10 Feb 25.

● Senior Accountable
Officer: Richard BrooksA

A Financially
Sustainable
Council

Equal Pay
programme

● The EP Programme is subject to its own Commissioners led governance with full reporting on a monthly cycle.
All reports, risks and issue logs are available via PSPMO.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton

G
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Well-run
Council

Digital
Efficiencies
(The Foundry)

● The Foundry is continuing to deliver valuable products in collaboration with services that are helping to replace
old ways of working with new, more efficient ways of working. Approximately 10 initiatives in Initial engagement,
and 2 in Delivery
● In January we hosted our super exciting FoundryBUILD event. The event showcased how our trailblazing Digital
Foundry is modernising services, delivering savings and better outcomes for our city and people
● This truly collaborative way of working has enabled us to make progress really quickly because those closest to
the problems can often see the solutions. Foundry is in its 10th month and we now have 3 robots working with
services and using AI.
● We are now reporting as 'Green' as the issue around cashable savings delivery has been resolved and finance
have agreed the Foundry does not have its own savings target, savings are made within the service areas

● Senior Accountable
Officer: Richard Brooks
● Cabinet Member: Cllr Rob
Pocock

G

A Well-run
Council

Employee
Relations
(Trade Union
Relations)

● ​All IRP deliverables remain on track. ​ Disciplinary Policy Implementation is now live. Started Consultation on the
proposed new Grievance Policy and implementation plan currently being finalised.​
● Trade Union Consultation Framework implementation of Phase 1 progressing and CR approval for date change
of Phase 2 to be submitted.

● Senior Accountable
Officer: Katy Fox
● Cabinet Member: Cllr John
Cotton
● Cabinet Member: Cllr Rob
Pocock

G

A Well-run
Council

Programme
Management,
Performance &
Risk

● Progress continues across all areas. Clear routes to green are planned and in progress. Risks are managed and
mitigated. New milestones to reflect next stages of development are being constructed.

● Senior Accountable
Officer: Richard Brooks
● Cabinet Member: Cllr
Sharon Thompson
● Cabinet Member: Cllr Rob
Pocock

G

A Well-run
Council

Governance &
Relationships

● The overall RAG status for the programme remains in GREEN for this period.
● All required resources are in place. Therefore resource RAG is in GREEN. It should be noted that (i) the
resource requirement for developing the agreed option for the member enquiry process is still being considered.
● (ii) A bid has been made for £135k to the IRP Fund as part of Ward Arrangements review to provide the
remaining budget to fund Local Partnership Officers the deliver the Local Leadership and Partnership
transformation pilot.
● The dependency RAG status has been moved to RED as a precaution, as there is a dependency on the Foundry
starting development work on the Members Hub which was due to start in January and has now been pushed to
March.

● Senior Accountable
Officer: Marie Rosenthal
● Cabinet Member: Cllr Rob
Pocock

G
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IRP Theme IRP Programme
Name

Overall
Programme
RAG

Summary Commentary SAO-Cabinet Member

A Well-run
Council

Corporate
Landlord

● The Corporate landlord (CL) programme remains split into 3 main workstreams.
● Workstream 1: CAB Rationalisation: Decanting the Sutton New Road building is complete. This enabled
immediate revenue savings. The building is currently being marketed, after being declared surplus - October
Cabinet Committee Property (CCP).
● Workstream 2: Wider Operational Estate Rationalisation 13 assets were declared surplus at the December 2024
CCP. 9 assets were taken to the January 2025 CCP.
● Clearing Boards continue with 16 assets reviewed in December. 13 of which have been agreed as operationally
surplus. 8 formed part of the January 2025 CCP report and 5 will be taken forward as part of the March 2025 CCP
report.
● We currently have a total of 48 assets declared surplus via the October 2024, December 2024 and January
2025 CCP reports. Work to dispose of these assets is underway.
● Workstream 3: Full Implementation of the Corporate Landlord Model: Works continues on the future of FM,
identifying the requirements.

● Senior Accountable
Officer: Philip Nell
● Cabinet Member: Cllr
Sharon Thompson

G

Delivering Good
Services

Improving
Services for
Children &
Families

● Directorate wide phased socialisation of the Continuous Improvement Plan (CIP) and associated priorities,
continues.
● Scheduling of the utilisation of supervision meetings, Team, Heads of Service & Leadership Team mtgs,
Leadership Forums and Directorate Comms to ensure staff are supported and empowered to engage with &
progress the plan continues and is ongoing.
● Recruitment to key posts across the Directorate as part of the Directorate redesign programme, is progressing
and will support the mobilization of the plan and associated Directorate governance and reporting scheduling.
● The Directorate maintains a systematic approach to programme management, governance and compliance.
● The CIP Overview and Scrutiny 2025 reporting schedule is in place.

● Senior Accountable
Officer: Sue Harrison
● Cabinet Member: Cllr Mick
Brown

G

IRP Programmes Summary Overview

Item 6

Page 83 of 134



IRP Programmes Milestones RAG Overview

105

99

22

7

23

Overall Milestone count by RAG

# Completed Milestones # Green Milestones # Amber Milestones

# Red Milestones # Unset Milestones

• There are currently 256 milestones / key tasks
logged across the IRP Programmes.

• 80% of milestones are currently completed / blue
or on track / green, an increase of 7% on last
month (73%).

• The number of red milestones has increased by
1 from a total of 6 last month to 7 this month.

• However, ambers are down by 12 from 34 last
month to 22 this month.

• Unset milestones have also reduced by 8 from
31 last month to 23 this month.
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IRP Programmes - Resources Update
Monthly Report: 31 Jan 2025 Created on: 27 Feb 2025

Name Resource RAG Resource Update

Review of Companies & Traded Services ● Additional resources in legal and companies are now in place.
● Outstanding requirement for Traded Services to be resolved in February 2025.

Waste Transformation ● A revised series of resource requirements for the waste programme was included in the City Operations full list
of IRP funding requirements for 25/26; awaiting feedback from Corporate Finance. ---
● Risk 46: Culture Lead, People Services have advised this role is not available through the IRP budget.

Asset Sales Programme ● As @ 07/08/24 2 new recruits as staff resource have arrived and extension of 7 agency workers secured,
following S151 Officer Spend Control Board approval to support the inhouse team with the delivery of the Asset
Disposal Programme.

Organisational Design ● Replacement Programme Lead resource has been identified for start of February 2025. Further Programme
resource is needed and requested within the IRP funding request, recruitment will be undertaken once 25/26 IRP
funding request approved.A

Oracle Brindley ● Develop onboarding plan for 2025 once design phase complete, for data cleansing, testing and transition
activities.A

Consolidation Programme ● There are sufficient resources with the appropriate skills working on the programme to meet the current
demand. Additional interim resource (to March 25) has recently been onboarded to accelerate activity.
● Pending decision on IRP Transformation Fund bid submitted for 2025/26 resource profile following request for
10% reduction.

A

A

A

Fleet Transformation ● Service is currently relying on temp / transitional management team – need to move to more permanent
arrangements via street scene restructure.
● Interim Transport Managers in place to stabilise the service with a forward plan in to move to a sustainable,
permanent management structure.

R

A
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Name Resource RAG Resource Update

A

● It is recognised that there is a large dependency on CPS staff to attend workshops and complete task related to
the project on top of the usual BAU work.
● Mobilisation engagement has conducted at the early stage of workstreams to help prepare staff and address
concerns.
● Gaps in data have been noted, specifically around capital spend. Currently not confident we have full spend
data for BCC to inform contracts register & TOM workstreams.

A

Housing Improvement ● No update

A
Culture Change A
Talent Portfolio

Procurement Transformation

Digital Efficiencies (The Foundry) ● Identifying the financial and people resources required for 25/26

G

Programme Management, Performance & Risk ● Resources required for risk training are dependent on IRP Funding - confirmation and approval of funding bid
pending.G

Governance & Relationships ● Transformation fund bid for changes to Members Enquiry Form - circa £6,700 draft cost based on the
development time. Bid to be submitted once work has been agreed.
● Business analyst - has been recruited to support the development of the Member Enquiry solution.
● Shaping Birmingham’s Future Together funding - £250k is available to part-fund proposed officer posts
delivering the strands set out in the Ward Arrangements options paper, specifically the Local Partnership Officers.
● A bid into the Transformation Fund has been made for £135k to provide the remaining budget to fund Local
Partnership Officers the deliver the Local Leadership and Partnership transformation pilot contained in the Wards
Arrangements paper.
● Member Development Officer (MDO) - Member Development Officer is in place and has started development
work on the Member Development Strategy and Members Development Plan.
● Governance Lawyer - Experienced Governance Lawyer (part-time 2 days) has been recruited successfully and
started on 9/12/24.
● KPMG Training resource - Funding has now been agreed and training pilot to be implemented in
February/March 2025 with 116 officers.
● Frontline Consultancy - The Constitution review paper is being prepared supported by Frontline Consultancy.

G

IRP Programmes - Resources Update
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Name Resource RAG Resource Update

Corporate Landlord ● An additional surveyor joined the team in December.
● Recruitment of a Transactional Property Manager to be undertaken. If we don't get the full IRP allocation then
we may not be able to recruit to this role and as such this will leave an operational pressure on the team due to
workload capacity.

G

Improving Services for Children & Families ● Continued focus on recruitment, onboarding and induction of permanent staff. Permanency will help to facilitate
stability across teams and future planning.G

Equal Pay programme G
Employee Relations (Trade Union Relations) G

GPeople Management (Engagement & Communication)

IRP Programmes - Resources Update
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1 EXECUTIVE SUMMARY 
1.1 The purpose of this report is to update the committee on the implementation of

the Scrutiny Development Plan that was approved by Corporate and Finance
Overview and Scrutiny Committee in September 2024 and to agree the approach
to developing the Overview and Scrutiny work programme during  2025/26. 

1.2 The report also reflects the views of Commissioners at the Corporate and
Finance O&S Committee meeting on 29 April where members considered the
Commissioners Second Report. 

2 COMMISSIONERS’ REVIEW
2.1 This report is a useful update on the current position. Members might find it useful

to explore the officer review in a workshop style setting rather than a formal report
to get the best out of any consideration.

3 RECOMMENDATIONS
That the Committee:

3.1 Notes the progress on the implementation of the Overview and Scrutiny
Development Plan as set out in Appendix A.

3.2 Agrees that each Overview and Scrutiny Committee will establish a Working
Group that will consider the information that will be uploaded to the Scrutiny
Information Hub and identify issues that should be scrutinised at a public
committee meeting 

3.3 Agrees the Overview and Scrutiny Priorities as set out in section 4.6 of the report.

3.4 Considers the feedback from Commissioners regarding Scrutiny priorities and
methods as set out in Sections 4.7 and 4.9 and requests that officers
demonstrate how this will inform the 2025/25 Overview and Scrutiny Committee
Work Programmes

4 KEY INFORMATION  

Context 
4.1 The Improvement and Recovery Plan, agreed by Cabinet in April 2024, BCC

Improvement and Recovery Plan (IRP) (cmis.uk.com) sets out how the Council
will become a financially stable, well-run council that delivers good services to
citizens. The Overview and Scrutiny Development Plan agreed by Corporate and
Finance OSC in at the meeting on 27 September 2024 including the objectives
and activities for the work of the Council’s Overview and Scrutiny Committees to
contribute to the Council’s improvement and recovery journey.

4.2 Appendix A provides an update on the delivery of the objectives and in the
Overview and Scrutiny Development Plan. Of the 26 actions 18 are rated ‘Green’,
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5 ‘Amber’ and 2 ‘Red’. Sections 4.3 – 4.7 set out proposals for the development
of the Overview and Scrutiny Committee work programmes for 2025/26. 

Scrutiny Information Hub

4.3 During 2024/25 the information on the delivery of savings and IRP Programmes
has been reported to individual Overview and Scrutiny Committees. However, it
has been a frustration for members and Commissioners that, as a result of the
approvals process and the cycle of committee meetings, the information has
been reported to O&S Committees several months after the data has been
collected.  

4.4 A key element of the Scrutiny Development Plan was the establishment of the
Scrutiny Information Hub that will allow Overview and Scrutiny Committees
access to a more regular, appropriate, and timely set of information to inform their
work programmes and identify areas that require deeper investigation in line with
the overall approach of the scrutiny function. A SharePoint site has been
developed that will enable the corporate information on risk, performance and
delivery of savings and IRP programme to be shared with members of the
Overview and Scrutiny Committees at a much earlier stage. In line with the
Commissioners recommendation that the approach to scrutiny work programme
should be reviewed for the 2025/26 municipal year it is proposed that each
Overview and Scrutiny Committee will establish a Working Group that will
consider the information that will be uploaded to the Scrutiny Information Hub
and identify issues that should be scrutinised at a public committee meeting as
set out in the diagram below.  

Procedure to Use Scrutiny Information Hub to Inform Scrutiny Committee
Work Programmes

Performance and delivery data
reported for relevant quarter

Quarterly report to Corporate 
Leadership Team 

Information uploaded to Scrutiny 
Information Hub

 Principle Risk – monthly
 Corporate Performance 

Information – quarterly
 Delivery of Savings and   IRP 

Programme - quarterly 

Risk Management Process as 
set out in the Council’s Risk 

Management Policy and 
Strategy

Monthly Principle Risk 
Dashboard shared with 

Corporate Leadership Team 

Corporate 
Performance 

Corporate Delivery 
report to Cabinet 

Risk dashboard 
available to Cabinet 
members and Audit 

Committee 
members.

Quarterly Risk 
Report to Audit 

Committee 
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*The Information Hub meetings would not be public meeting, and any information
shared would remain confidential until it has been reported to Cabinet. 

Overview and Scrutiny Work Programme Priorities

4.5 The work programme for each overview and scrutiny committee sets out how the
issues considered by the committee align with the priorities agreed in the
Development Plan: 

 Delivery of Improvement and Recovery Plan Priorities

 Delivery of the Corporate Plan Priorities

 Critical Performance Issue by Exception

 Safe and Effective key services for vulnerable people

 Equity Issues Arising from the Budget

 Business Critical services

 Life and Limb services

 Statutory Scrutiny Functions and engaging with external organisations to
inform the work of Scrutiny Committees

 Monitoring the implementation of Scrutiny Recommendations

4.6 Following feedback from Commissioners on the 2024/25 Overview and Scrutiny
Committee work programmes the Senior Overview and Scrutiny Manager carried

Each O&S Committee Information 
Working Group* considers reports on 
Scrutiny Information Hub and agrees 
issues that should be considered by 

the Committee 

Overview and Scrutiny Team cross 
reference with Audit Committee and 

other relevant committees work 
programme and requests report from 

service area to future Committee 
meeting.
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out a review of the issues considered by Overview and Scrutiny Committees
during 2024/25.  It is proposed that the priorities for 2025/26 should be: 

 Issues relating to IRP Priorities 

 Statutory scrutiny functions relating to external organisations e.g. Health
Scrutiny, Crime and Disorder Scrutiny, Scrutiny of Education matters. 

 Scrutiny of key strategic partners, plans and strategies e.g. Birmingham
Children’s Trust, Youth Justice Plan, WMCA Annual Report

 Issues identified by O&S Committee Information Working Groups based
on corporate risk, performance and delivery information.

 Pre-Decision Scrutiny of the budget and Executive decisions and policy
development

 Safe and effective key services for vulnerable people including Annual
Reports of Children and Adult Safeguarding Partnerships

 Monitoring the implementation of Overview and Scrutiny Committee
recommendations

 Issues agreed with the Executive where Scrutiny can add value by
undertaking task and finish group work

 Issues referred to Scrutiny for consideration under the Audit / Scrutiny
Memorandum of Understanding

 Issues referred by City Council

4.7 At the meeting of Corporate and Finance OSC on 29 April the Lead
Commissioner emphasised that the work of the Overview and Scrutiny should
help to find solutions to the challenges faced by the Council and that Overview
and Scrutiny Committees should make best use of the wide range of tools
available to them to give effect to this. It was also agreed that a protocol to set out
the arrangements for pre-decision scrutiny would be established.  

How Overview and Scrutiny Committees will Undertake Work During
2025/26

4.8 Overview and Scrutiny Committees have used a range of methods to undertake
their work during 2024/25 in line with the Scrutiny Development Plan. It is
proposed that for 2025/26 the following approaches to scrutiny will be used by
Committees: 

 Committee meeting: item on public committee meeting agenda

 Committee meeting: single theme

 Task and Finish Group in a day

 Multiple Task and Finish Group meetings
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 Site Visits

 Briefing / Workshops

 Information Working Groups

4.9 The Lead Commissioner, in presenting the Commissioners second report,
highlighted that the work of Overview and Scrutiny Committees does not have
to be conducted solely through formal committee meetings and that it would be
of benefit to the Council to explore Overview and Scrutiny arrangements and
activities utilised in other local authorities.

5 RISK MANAGEMENT 
5.1 Risk identified by Overview and Scrutiny Committee are referred to the Council’s

Risk Management Team. The Scrutiny Information Hub will enable members to
use information on Risk, Performance and Delivery to identify issues that should
be included in the committee’s work programme. 

6 MEMBER ENGAGEMENT 
6.1 Overview and Scrutiny Members have and continue to have oversight of the

progression and delivery of the Scrutiny Development plan

7 IMPACT AND IMPLICATIONS 

  Finance and Best Value
7.1 There are no immediate financial or best value implications from this report. Work

to support the Committee in developing its work programme is conducted by an
inhouse existing team which has been funded for and there will be no external
engagement resulting in incremental costs to the council. 

  Legal 
7.2 Section 21 of the Local Government Act 2000 states that the Council must have

one or more Overview and Scrutiny Committees which have the power to take
the actions listed in that section. The Birmingham City Council Constitution sets
out how the role and function of scrutiny prescribed by the Act is applied locally. 

  Equalities 
7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to

have due regard to the need to:

- eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Act; 

- advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it; 
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- foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

7.4 The protected characteristics and groups outlined in the Equality Act are: Age;
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy
and Maternity; Race; Religion and Belief; Sex, and Sexual Orientation. 

7.5 The Committee should ensure that it addresses these duties by considering them
during work programme development, the scoping of work, evidence gathering
and making recommendations. This should include considering: How policy
issues impact on different groups within the community, particularly those that
share a relevant protected characteristic; Whether the impact on particular
groups is fair and proportionate; Whether there is equality of access to services
and fair representation of all groups within Birmingham; Whether any positive
opportunities to advance equality of opportunity and/or good relations between
people are being realised.       

7.6 The Committee should ensure that equalities comments, and any
recommendations, are based on evidence. This should include demographic and
service level data and evidence of residents/service-users views gathered
through consultation.

Procurement 
7.7 There are no implications resulting from the recommendations in this report. 

  People Services
7.8 There are no staffing implications resulting from the recommendations in this

report. 

  Climate Change, Nature and Net Zero 
7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and

Net Zero issues relevant to the work programme items. 

Corporate Parenting 
7.10 Overview and Scrutiny Committee’s will consider the corporate parenting

responsibilities and opportunities relevant to the work programme.

  Other 
7.11 There are no other implications arising from the recommendations in this report.

8 APPENDICES
8.1 Appendix A: Implementation of the Overview and Scrutiny Development Plan
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9 BACKGROUND PAPERS
9.1 Overview and Scrutiny Development Plan Corporate and Finance O&S

Committee 27 September 2024 Overview and Scrutiny Development Plan

9.2 Birmingham City Council Improvement and Recovery Plan Cabinet 4 April 2024
BCC Improvement and Recovery Plan (IRP)
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Implementation of the Overview and Scrutiny Development Plan
Objective Activity RAG 

Rating
Enabling Effective Overview and Scrutiny

Developing shared 
understanding of 
Scrutiny’s role in the 
Council’s wider 
governance 
arrangements

Scrutiny / Audit MOU The chair of Corporate and Finance OSC and the independent chair of Audit 
Committee participated in the Centre for Governance and Scrutiny pilot during 
November and December. 
The draft Audit / Scrutiny memorandum of understanding was considered by both 
Committees and the final MoU agreed by Corporate and Finance OSC on 28 
February and by Audit Committee on 5 March. The MoU clarifies the roles and 
responsibilities of both the audit and scrutiny committee functions and strengthens 
interactions across both where there are issues of commonality. 

Health Scrutiny / ICB 
MOU

The Health Scrutiny Memorandum of Understanding has been agreed by the 
Health and Adult Care OSC, Solihull Health Scrutiny Board, the Birmingham and 
Solihull Joint Health Overview and Scrutiny Committee and the Birmingham and 
Solihull Integrated Care Board. 

A second phase of this work is to develop an MoU with Sandwell MBC and the 
Black Country Integrated Care Board thought the Birmingham and Sandwell Joint 
Health Overview and Scrutiny Committee

Updating Scrutiny 
Framework and 
Procedure Notes

Work has started to update the procedure notes but has not been completed due 
to competing work pressures. 

Mapping work of O&S 
Committees on issues 
also reported to other 
governance 
arrangements 

A Decision Planner is being developed to provide an overview of the reports to 
committees across the Council. This should be operational for the 2025/26 
municipal year. 

Update format of 
Scrutiny Business 
Reports to City Council

The Scrutiny Business Reports to City Council in November and April included 
charts illustrating the number and type of meeting by Overview and Scrutiny 
Committee and case studies to demonstrate outcomes from the work of Overview 
and Scrutiny Committees. This work will continue so that information on the 
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Objective Activity RAG 
Rating

number of scrutiny recommendations and how the work of O&S Committees 
related to IRP priorities can also be included in the Scrutiny Business Reports.  

Improving quality 
reports to committees
to enable more 
effective scrutiny 

Continued roll out of 
single report template 

The roll out of the single report template has been completed. This will be 
reviewed and updated on an ongoing basis. 

Develop digital solution
to produce committee 
reports 

The digital report portal has been developed and is being piloted for reports from 
the Children’s and Families Directorate. 

Improve quality and 
timeliness of reports 
prior to publication

Report writing training has been provided to 80 report authors across Directorates 
by 4 April 2025. 
Work is on-going with Commissioners and the Commissioners Support Unit 
regarding the quality of reports and the process for Commissioners review / 
comments. There has been positive feedback from Commissioners on some 
scrutiny reports but also that reports have needed to be amended or delayed. 

Improving quality of 
minutes of meetings

Implementation of 
revised minute 
template and audit of 
minutes

The template for minutes has been implemented and the audit of minutes 
completed. 
A second stage audit will be carried out and a further work to ensure consistency 
of style across committees. 

Improving members 
access to 
performance, delivery
and risk information 
to inform Scrutiny 
Committee work 
programmes

Information Task and 
Finish Group 

The report and recommendations of the Information Task and Finish Group was 
considered by Corporate and Finance OSC on 27 September and the 
recommendations were agreed by the Cabinet Member for Transformation, 
Governance and HR. 

Implementation 
recommendations of 
Information T&F Group

Subject to agreement to by Corporate and Finance OSC the Scrutiny Information 
Hub will inform the development of the work OSC Committee work programmes 
for 2025/26.

Member Learning 
and Development

Including Member 
Learning and 
Development 

Information on resources linked to the Overview and Scrutiny Committee work 
programme is included in the cover report or the appendix. 
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Objective Activity RAG 
Rating

Opportunities in 
Committee Work 
Programme reports

Development and Learning opportunities will also be promoted through the 
Scrutiny newsletter. 

Develop and Deliver 
Member Development 
offer as part of IRP 
Programme

The Member Development Strategy has been agreed and Fundamental Training 
has been delivered on a test and learn basis which will inform future delivery. 

Training for Scrutiny 
Team

To be further 
developed based on 
feedback from training 
provided in 23/24

Support has been provided on exempt session at Committee meetings and 
feedback provided on the audit of minutes. 
Members of the Scrutiny Team attended the report writing training. 

Delivering Effective Overview and Scrutiny 

Developing work 
programmes that 
reflect IRP priorities;  
Corporate Plan 
Priorities: Scrutiny 
criteria;  

Build capacity to 
support engagement 
with external 
organisations

O&S Committee have engaged with the West Midlands Combined Authority, 
Partner organisations in the Cost of Living Programme, Healthwatch Birmingham, 
Transport for West Midlands, NHS organisations, Careers Matters, Birmingham 
Museums Trust, Healthwatch Birmingham and representative from the City 
Housing Involvement Board. 

Co-ordination of O&S
Committee work 
programmes 

Overview and Scrutiny 
chairs’ monthly 
meetings

OSC Chairs continue to meet monthly and maintain collective oversight of work 
programmes. 

Co-ordination of work
programmes for O&S
Committees and 
Audit Committee

Quarterly meetings of 
Chair of Corporate and
Finance OSC and 
Chair of Audit 
Committee (dates 
TBC) 

The Audit / Scrutiny Chairs have met on 4 occasions since November 2024. The 
Chairs were engaged in the drafting of the MoU, feedback from the CfGS Audit / 
Scrutiny pilot, the Audit Committee Chair was informed of the work of the Budget 
Scrutiny Task and Finish Group.

Scrutiny Informing 
and influencing 
Executive,  Council’s 
Policy Framework 

Implementing updated 
Call In procedure

The Constitution has been updated to reflect the role of the Monitoring Officer 
once a Request for Call-In has been received. 
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Rating

and work of partner 
organisations

Develop system to 
monitor 
implementation of 
recommendations to 
assess the value 
added by Scrutiny. 

A Sharepoint site is being developed but further work is required with  Cabinet 
Members / Directorates and partner organisations to finalise the system and move 
toward implementation. 

Developing effective 
working relationships 
with regional scrutiny 
arrangements

Build links with work of
BCC members on 
WMCA Scrutiny 
Committee and BCC 
O&S Committees

The Chief Executive of the WMCA attended Corporate and Finance OSC on 7 
November 2024 to present the WMCA Annual Report and 28 March 2025 to report
on WMCA activity in Birmingham. 
A review of the WMCA and BCC Scrutiny Committee membership and work 
programmes has been shared  with the relevant members to enable them to 
enable them to identify common issues and use the scrutiny information provided 
to inform the work they undertake on both their roles. 

Monitoring and Evaluating Effective Overview and Scrutiny

Implementation of 
Scrutiny Dashboard

Management tool for 
work of Scrutiny 
Committees and 
Scrutiny Team 

The Scrutiny Dashboard has been developed to show the number of meetings and
support from the Scrutiny Team. 

Develop Case Studies 
to demonstrate 
Outcomes from work 
of Overview and 
Scrutiny Committees

Case studies on the outcome of the work of Overview and Scrutiny Committee 
have been included in the Scrutiny Business Reports to City Council. 

Scrutiny 
Communication Plan

Areas for 
consideration: 
Member
Officer
Public
External Organisation

A Communications plan has been developed that sets out the current 
communication arrangements. 
The Scrutiny Newsletter has been re-instated to inform all members of the 
forthcoming work of the Overview and Scrutiny Committees and the West 
Midlands Police and Crime Panel. 

Item 7

Page 102 of 134



Appendix A

OFFICIAL

Objective Activity RAG 
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Review of 
Effectiveness of 
Scrutiny 
Arrangements

Identify and reflect on 
issues relating to 
Scrutiny from Member 
survey

The members survey was reviewed to identify issues that related to Overview and 
Scrutiny. In line with feedback the two Joint Health Overview and Scrutiny 
Committees held evening committee meetings and it has been agreed that this will
continue for 2025/25. 

Overview and Scrutiny 
Chairs and officers 
consider how changes 
are embedded 

This has been considered at the O&S chairs meeting. 

Agree targets for 
Dashboard measures
to be implemented in 
25/26

This remains in progress and further development of the Dashboard will continue 
once targets and measures are confirmed. 
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Birmingham City Council  

Report to Corporate and Finance Overview and 

Scrutiny Committee 

2 May 2025  

 

Title: OVERVIEW AND SCRUTINY WORK 
PROGRAMME 

Lead Member: Not Applicable 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable  

 

Not Applicable  

Report Author: Fiona Bottrill, Senior Overview and 
Scrutiny Manager  

Legal and Governance  

Email fiona.bottrill@birmingham.gov.uk 

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
and Committee Services 

Legal and Governance 

Is this a Key Decision?  Not Applicable  

 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable  

 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

No  

Not Applicable  

 

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  

Not Applicable  

 

 

Wards: Not Applicable  
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Does this report contain exempt or confidential 
information? 

Not Applicable  

 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable  

 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  

1.1 The purpose of this report is to enable the Committee to review the work of the 

Corporate and Finance Overview and Scrutiny Committee during 2024/25 

receive an update on the work programmes of the other 6 Overview and Scrutiny 

Committees (Appendix A). 

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners welcome this opportunity for Scrutiny to review the effectiveness 

of their work over the past year and the lessons that can be learned from this. 

The Council is entering a very challenging period as it seeks to implement the 

refreshed Improvement and Recovery Plan. How Scrutiny supports this process 

will be critical in the next municipal year 

3 RECOMMENDATIONS 

That the Committee: 

Reviews and considers the value added of the work of the Corporate and Finance 

OSC during 2024/25 as set out in Section 4.7 of the report and notes the 

remaining activities for all other Overview and Scrutiny Committees for the current 

Municipal year. 

4 KEY INFORMATION   

Context  

4.1 The Statutory Guidance for Overview and Scrutiny Committees Overview and 

scrutiny: statutory guidance for councils, combined authorities and combined 

county authorities - GOV.UK (www.gov.uk) was updated in April 2024 and re-

affirms the role of overview and scrutiny in holding an authority’s decision-makers 

to account remains fundamentally important to the functioning of local 

democracy. 

4.2 Effective Overview and Scrutiny should:  

• provide constructive ‘critical friend’ challenge 

• amplify the voices and concerns of the public 

• be led by independent people who take responsibility for their role  

• drive improvement in public services and strategic decision-making 

Terms of Reference  

4.3 The terms of reference for the Corporate and Finance Overview and Scrutiny 

Committee are: 

To plan and co-ordinate the work of all the Overview & Scrutiny 

Committees. To fulfil the functions of an Overview and Scrutiny Committee 
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as they relate to any policies, services and activities concerning 

governance, finance, corporate and legal services, human resources, 

transformation and efficiency, contract management policy and 

procurement management, early intervention and prevention, risk, 

customer services, relationship with stakeholders and WMCA, support to 

Mayor, member development, use of data, refugees and City of 

Sanctuary, emergency planning. This includes:  

- Council Business Plan and Medium-Term Financial Plan/Budget  

- Support to the Lord Mayor and other holders of civic office  

- Communications, internal and external stakeholder engagement  

- Council’s strategic approach to the use of financial resources and 

budget  

- Public policy development at local to international levels  

- Representation of the Council on WMCA Board  

- Relationships with stakeholders 

- Levelling-up, devolution and WMCA  

- Cost-of-living  

- Oversight of Council’s IT strategy, information and governance & 

GDPR  

- Open data  

- Data protection, cyber security, digital inclusion  

- Customer services 

- Overall financial direction within the Financial Strategy developed by 

the Leader, including Best Value and appropriate financial, accounting 

and audit controls and procedures.  

- Business Charter for Social Responsibility  

- Commercial opportunities available to the Council  

- Revenues and Benefits service  

- Procurement management  

- Contract management policy.  

- Management of all internal trading operations  

- Commissioning approach that supports the Council’s wider social 

objectives  

- Oversight of consultants and interims  

- Emergency planning  

- Refugees, modern slavery and trafficking, City of Sanctuary 

- Structure and governance of the Council. 

- Efficiency and improvement of Council services  

- Human Resources: An effective organisational development function 

for shaping the future workforce of the Council Development of 

effective change/transformational programmes deployed corporately 

Member development programmes Processes and procedures to 

support good staff performance development and equality objectives 

Staffing structures at JNC level and personnel procedures that comply 

with good practice and natural justice.  

- Member-Officer protocol 
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- Business change programmes  

- Development and implementation of early intervention and prevention 

service  

- Good governance on outside bodies, Council-owned companies and 

externalised services  

- Risk management, internal audit 

- External scrutiny of the Council and Local Government Ombudsman 

- Whistleblowing and complaints  

- Legal services  

- Improvement and Recovery Plan (IRP) oversight and delivery  

 

These also functions include:  

- Giving such guidance to the Overview and Scrutiny Committees in any 

cases of uncertainty as to work which they should or should not be 

undertaking, as may be necessary to achieve such co-ordination, 

including the allocation of “call-in” to the appropriate Committee 

- Determining, in any cases of uncertainty, the allocation of responsibility 

for specific tasks between the Overview and Scrutiny Committees 

- Ensuring (by means, for example, of issuing appropriate guidance 

and/or instructions) that the Overview & Scrutiny Committees pay 

proper attention in their work to the consideration of key cross cutting 

issues, in particular equalities, transparency and improvement  

- Overseeing the development and delivery of a balanced work 

programme of Scrutiny Committees using a range of scrutiny 

methodologies and reporting regularly to City Council  

- Considering Overview & Scrutiny development, working practices and 

constitutional arrangements. 

 

Scrutiny Work Programmes and the Council’s Improvement and Recovery 

Plan 

4.4 The Council’s Improvement and Recovery Plan as approved at City Council on 4 

April 2024 BCC Improvement and Recovery Plan (IRP) (cmis.uk.com) sets out 

the role of the Overview and Scrutiny Committees to consider key programmes 

and projects in the IRP, provide assurance to members and citizens on progress, 

consider unplanned consequences and negative impacts of the changes the 

Council is making. 

4.5 The work programmes attached as Appendices A set out the work of the 7 

Overview and Scrutiny Committees for the remainder of the current Municipal 

Year. 
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Corporate and Finance Overview and Scrutiny Committee Work 
Programme 2024/25 

4.6 When considering the issues to be included in the work programme members are 

also asked to agree the Scrutiny method that will be used. This can include:  

• Committee meeting single item, or items, on a public committee agenda: 

this fits more closely the “overview” aspect of the Scrutiny function and has 

limited opportunity for effective scrutiny.  

• Committee meeting single theme at a public committee meeting: This 

has the capacity to enhance the previous option by taking evidence from 

a number of witnesses. 

• Task and Finish Group in day: provided that these are properly focused, 

they ensure Councillors can swiftly reach conclusions and make 

recommendations and are effective even for complex topics. The work of 

a Task and Finish Group will be agreed by the relevant Overview and 

Scrutiny Committee.  The Task and Finish Group meeting is not public. 

The outcome of the Task and Finish Group will be reported to a public 

committee meeting.  

• Multiple Task and Finish Group meetings: to consider an issue in depth 

over four or six meetings spread over a limited number of months. 

• Site Visit: Members visit services or organisations to inform the work of the 

Committee.  

• Inquiry Evidence Gathering: Evidence for Scrutiny Inquiries may take 

place at public committee meetings, Task and Finish Groups or Site Visits 

• Briefings: for members to be updated on specific issues. 

 

Review of the Corporate and Finance O&S Committee 2024/25 Work 
Programme 

4.7 The Corporate and Finance O&S Committee has undertaken a range of work 

during 2024/25 including:  

• Scrutiny Information Task and Finish Group 

• Delivery of 24/25 savings and IRP Programmes  

• Consideration of the Section 151 Officer Reports, Quarterly financial 

monitoring and provisional end of year outturn 

• Agreeing the Overview and Scrutiny Development Plan as part of the 

Governance Stabilisation Plan 

• Considering implications of 24/25 savings and budget pressures 

• Task and Finish Group report on 25/26 budget and savings proposals and 

recommendations to Cabinet and City Council 

• Commissioners First and Second Reports 

• Reports from the West Midlands combined Authority 

• Agreeing the Audit / Scrutiny Memorandum of Understanding 
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• Considering the Cost of Living Programme and making recommendations 

to Cabinet  

• Briefings of Job Evaluation, Oracle Reimplementation, Revised Corporate 

Plan, Corporate performance indicators, Risk management policy and 

strategy.  

 

At the final meeting of the year, it is common practice for Overview & Scrutiny 

Committees to engage in reflective practice and discuss the value added outputs 

or outcomes of the work programme and its contribution to the delivery of corporate 

priorities and the improvement and recovery plan.  

5 RISK MANAGEMENT  

5.1 Arrangements are in place to support referrals between Audit Committee and 

Overview and Scrutiny Committees. Scrutiny Committees may also identify risks 

for considerations as part of the Council’s Risk Management Policy and Strategy.  

6 MEMBER ENGAGEMENT  

6.1 Not Applicable 

7 IMPACT AND IMPLICATIONS  

  Finance and Best Value 

7.1 There are no immediate financial or best value implications from this report. Work 

to support the Committee in developing its work programme is conducted by an 

inhouse existing team which has been funded for and there will be no external 

engagement resulting in incremental costs to the council.   

  Legal  

7.2 Section 21 of the Local Government Act 2000 states that the Council must have 

one or more Overview and Scrutiny Committees which have the power to take 

the actions listed in that section. The Birmingham City Council Constitution sets 

out how the role and function of scrutiny prescribed by the Act is applied locally.   

  Equalities  

7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to   

have due regard to the need to: 

- eliminate discrimination, harassment, victimisation and any other conduct that 

is prohibited by or under the Act;  

- advance equality of opportunity between persons who share a relevant 

protected characteristic and persons who do not share it;  

- foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it. 
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7.4 The protected characteristics and groups outlined in the Equality Act are: Age; 

Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and 

Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.  

7.5 The Committee should ensure that it addresses these duties by considering them 

during work programme development, the scoping of work, evidence gathering 

and making recommendations. This should include considering: How policy 

issues impact on different groups within the community, particularly those that 

share a relevant protected characteristic; Whether the impact on particular 

groups is fair and proportionate; Whether there is equality of access to services 

and fair representation of all groups within Birmingham; Whether any positive 

opportunities to advance equality of opportunity and/or good relations between 

people are being realised.        

7.6 The Committee should ensure that equalities comments, and any 

recommendations, are based on evidence. This should include demographic and 

service level data and evidence of residents/service-users views gathered 

through consultation. 

Procurement  

7.7 There are no implications resulting from the recommendations in this report.  

  People Services 

7.8 There are no staffing implications resulting from the recommendations in this 

report.  

  Climate Change, Nature and Net Zero  

7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and 

Net Zero issues relevant to the work programme items.  

Corporate Parenting  

7.10 Overview and Scrutiny Committee’s will consider the corporate parenting 

responsibilities and opportunities relevant to the work programme. 

  Other  

7.11 There are no other implications arising from the recommendations in this report.  

8 APPENDICES 

8.1 Appendix A: Work Programmes for the remainder of 2024/25: Education and 

Children and Young People O&S Committee, Economy, Skills and Culture O&S 

Committee, Health and Adult Social Care O&S Committee, Homes O&S 

Committee, Neighbourhoods O&S Committee, Sustainability and Transport O&S 

Committee 
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9 BACKGROUND PAPERS 

9.1 None  
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Education, Children and Young People Overview and Scrutiny Committee Work Programme 2024 –2025 

Date 
At 10am in 
Committee 
Rooms 3&4 

Item/Topic Aims and Objectives Scrutiny Method Cabinet 
Member/ Lead 

Officer 

Other 
Witnesses 

Additional 
Information and 

Outcome* 

14 May 2025 Children and 
Families’ 
Directorate 
Continuous 
Improvement Plan 
(CIP)  
 
IRP Aim: A 
council delivering 
good services: 
Children and 
Families 
Improvement 
Programme 
 

To comment / make 
recommendations on the 
progress of the 
improvement plan. 
 
To include:  

• Alternative Provision 
(AP). 

• The constructive 
challenge of SEND 
improvement, such as 
that received from the 
Parent Carer Forum. 

Committee 
Meeting: single 
item 
 
Deadline for 
reports to 
Commissioners 
is 12 noon on 
Friday, 25 April 
(5 May is a bank 
holiday) 

Cllr Mick Brown 
- Cabinet 
Member, 
Children, 
Young People 
and Families 
 
Dr Sue 
Harrison - 
Strategic 
Director, 
Children and 
Families 
 

John Coughlan, 
SEND 
Commissioner 
and Co-Chair of 
the Improving 
Services for 
Children and 
Families Board 
(TBC) 
 
Fayth Skeete - 
Head of 
Strategic, 
Governance 
and Planning 
 

This was last 
discussed on the 4 
December 2024. The 
papers are available 
here and the minutes 
are available here. 

14 May 2025 
 

School Attainment  
 
 
IRP Aim: A 
council delivering 
good services: 
Children and 
Families 
Improvement 
Programme 

To examine school 
attainment and what is 
being done to improve 
outcomes for vulnerable 
children. 
 

Committee 
Meeting: single 
item 
 
Deadline for 
reports to 
Commissioners 
is 12 noon on 
Friday, 25 April 

Cllr Mick Brown 
- Cabinet 
Member, 
Children, 
Young People 
and Families 
 
Dr Sue 
Harrison - 
Strategic 

Lisa Smith, 
School 
Improvement – 
Lead for 
Strategic 
Development  
 
David Fallows - 
Head of Digital, 

School Attainment was 
discussed at the 10 
Apr 24 committee 
meeting. The papers 
are available here and 
the minutes are 
available here. 
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Date 
At 10am in 
Committee 
Rooms 3&4 

Item/Topic Aims and Objectives Scrutiny Method Cabinet 
Member/ Lead 

Officer 

Other 
Witnesses 

Additional 
Information and 

Outcome* 

 (5 May is a bank 
holiday) 

Director, 
Children and 
Families 
 

14 May 2025 School 
Improvement  
 
 
IRP Aim: A 
council delivering 
good services: 
Children and 
Families 
Improvement 
Programme 
 

To examine school 
improvement and what is 
being done to improve 
outcomes for vulnerable 
children. 
 
To include: 

• Birmingham School 
Attendance Strategy 
2024 – 2028 (action 
from the 17 Jul 2024 
committee meeting). 

• Feedback from the 
consultation on the 
School Improvement 
policy – The New 
Relationship with 
Schools. (action from 
the 29 Nov 2023 
committee meeting). 
 

Committee 
Meeting: single 
item 
 
Deadline for 
reports to 
Commissioners 
is 12 noon on 
Friday, 25 April 
(5 May is a bank 
holiday) 

Cllr Mick Brown 
- Cabinet 
Member, 
Children, 
Young People 
and Families 
 
Dr Sue 
Harrison - 
Strategic 
Director, 
Children and 
Families 
 

Lisa Smith - 
School 
Improvement – 
Lead for 
Strategic 
Development  
 
David Fallows - 
Head of Digital, 
Evidence and 
Performance 
Evidence and 
Performance  

School Improvement – 
the New Relationship 
with Schools was 
discussed at the 29 
Nov 23 committee 
meeting.  The paper is 
available here and the 
minutes are available 
here. 

14 May 2025 Family Hubs 
Programme  

An update on progress 
and plans, plus how they 
are to be funded long term 

Committee 
Meeting: single 
item 

Cllr Mick Brown 
- Cabinet 
Member, 

Ade 
Weissenbruch, 
Director, 

21/1/25 – the 
Committee was e-
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OFFICIAL 

Date 
At 10am in 
Committee 
Rooms 3&4 

Item/Topic Aims and Objectives Scrutiny Method Cabinet 
Member/ Lead 

Officer 

Other 
Witnesses 

Additional 
Information and 

Outcome* 

and/or what other support 
is needed to make up for 
any future drop in funding. 
 

 
Deadline for 
reports to 
Commissioners 
is 12 noon on 
Friday, 25 April 
(5 May is a bank 
holiday) 

Children, 
Young People 
and Families 
 
Dr Sue 
Harrison - 
Strategic 
Director, 
Children and 
Families 
 

Children’s 
Commissioning 
and 
Performance 
TBC 

mailed a written 
update in the interim. 

*Outcome: This will be populated once the item/topic has been completed. It will identify the added value and impact. 

Scrutiny Method Options: Committee meeting single item, Committee meeting single theme, Task and Finish Group, Site Visit, Inquiry 
Evidence Gathering, Briefings 
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Economy, Skills and Culture Overview and Scrutiny Committee Work Programme May 25 

OFFICIAL 

Economy, Skills and Culture Overview and Scrutiny Committee Work Programme 2024 / 25 

 

Month Item/Topic 
Link with Corporate 

Priorities 

Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

May 25 
 

Corporate Landlord 
Programme 

To be confirmed  Committee 
Meeting single 
item: Agenda item, 
7 May 25 
 
Deadline for 
reports: 21 April 25 
 
Venue: Council 
House, Committee 
Room 6 
 

Deputy Leader, 
Councillor Sharon 
Thompson  
 
Richard Lawrence, 
Executive Director, 
Place Prosperity 
and Sustainability 
 

David Harris, 
Assistant Director, 
Corporate 
Landlord 

The Committee received a 
briefing in August 2024.  
 
This will be the first report.  
Thereafter this may be 
combined with the Asset 
Disposal Quarterly Update 
report. 

 

Scrutiny Method Options: 

Committee meeting - single item; Committee meeting – single theme; Task and Finish Group; Inquiry Evidence Gathering; Site Visit; Briefing/ Workshop; Pre 
Decision Scrutiny 
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OFFICIAL 

Health and Adult Social Care Overview and Scrutiny Committee Work Programme 2024 / 25 

 

Month Item/Topic 
Link with 
Corporate 
Priorities 

Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

14 May 
2025 

Update on 
Birmingham Active 
Sports Strategy 
 
Corporate 
Priorities 13, 14 
 
IRP Priority: 
 
Overview and 
Scrutiny Priority: 
Monitoring 
recommendations 
 

Monitoring 
recommendations of 
the Scrutiny Inquiry on 
Promoting Health and 
Wellbeing: (A 
Commonwealth Games 
Legacy). 

Committee 
Meeting single 
item: Single 
Agenda item at 
HASC meeting. 
 
Deadline for 
reports: 25 April 
2025. 
 
Venue: Council 
Offices, Victoria 
Square 

Dave Wagg, Head 
of Sport and 
Physical Activity. 

Cllr. Khan, 
Cabinet Member, 
Health & Social 
Care. 
 
Cllr. Brennan, 
Social Justice, 
Community 
Safety and 
Equalities 
 
Cllr. John Cotton, 
Leader 
 
Cllr. Mahmood, 
Cabinet Member 
Environment and 
Transport 
 

To include CWG legacy inquiry 
recommendations in relation 
to Active Birmingham Sports 
Strategy 

 Referral from Audit 
Committee 
following audit 
report on Disabled 
Facilities Grant 
(DFG)  
 

To report on the 
transformation of adult 
social care to enable 
citizens to stay 
independent at home 
and provide an update 
on the first year of the 

Committee 
Meeting single 
item: Single 
Agenda item at 
HASC meeting. 
 

Stuart Lackenby, 
Executive Director 
Adult Social Care 
and Health 
 

 It is suggested that this a 
report is brought to the 
Committee in September 2025 
on the transformation in Adult 
Social Care to enable citizens 
to stay independent at home.  
Internal audit will also have 
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Health and Adult Social Care OSC Work Programme May 25 

OFFICIAL 

Disabled Facilities 
Grant contract.  

carried out a second review of 
the DFG and the report can be 
based on the first year of the 
contract.  
 
It is recommended that this 
item is referred to the 
Committee to consider in 
2025/26. 

 Pre-Decision 
Scrutiny of Care 
Centre Review  

To consider how the 
consultation has 
informed the 
recommendation that 
will be made to 
Cabinet. Members of 
the Committee will 
agree any comments / 
recommendations to 
be considered by 
Cabinet 
 

Task and Finish 
Group Meeting 

Miriam Khan, 
Cabinet Member, 
Health & Social 
Care. 
 
Stuart Lackenby, 
Executive Director 
Adult Social Care 
and Health 
 

 The Cabinet report has been 
deferred from the March 
meeting. Date TBC  
 
It is recommended that this 
item is referred to the 
Committee to consider in 
2025/26.  

 Food Systems 
Strategy  
 
Corporate 
Priorities: 8, 5,13, 
 
IRP Priority: 
 
Overview and 
Scrutiny Priority:- 
 

What actions have 
been implemented as 
part of the Food 
Strategy and what 
impact have these 
had?  
How will the medium 
and long terms impact 
be demonstrated?  
How has the strategy 
helped to reduce 

Committee 
Meeting single 
item: Single 
Agenda item at 
HASC meeting. 
 
Deadline for 
reports: 18th Feb 
2025 
 

Helen Harrison, AD, 
Healthy Behaviours 
& Communities, 
Public Health 
Division. 

 Report was initially scheduled 
to come to March 2025 
meeting. Following feedback 
from Commissioners this 
report was deferred. The 
update report that is 
schedules to go to the Health 
and Wellbeing Board in July 
will be circulated to HASC 
Members to decide if there 
any specific issues that should 
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OFFICIAL 

inequalities and food 
poverty? 

Venue: Council 
Offices, Victoria 
Square 

be reported to the 
Committee.  
 
Link to Food Strategy:  
Birmingham Food System 
Strategy | Birmingham City 
Council 

 

 

 

Birmingham and Sandwell Joint Health Overview and Scrutiny Committee 

No further meetings arranged for this municipal year.  

 

Birmingham and Solihull Joint Health Overview and Scrutiny Committee 

Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

15/04/25 Finance and Performance 
Delivery Report 
 
IRP Priority: - 
 
Corporate Priorities: - 
 
Overview and Scrutiny 
Priority:  
Statutory Scrutiny Functions 
and engaging with external 

To update members on the 
financial position and 
performance of the 
Birmingham and Solihull 
Integrated Care Board.  
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organisation to inform the 
work of Scrutiny Committees 
 

15/04/25 Birmingham and Solihull 
Dental Access 
 
IRP Priority: - 
 
Corporate Priorities 5, 13 
 
Overview and Scrutiny 
Priority:  
Statutory Scrutiny Functions 
and engaging with external 
organisation to inform the 
work of Scrutiny Committees 
 

Update on the  provision of 
dental services 

Committee 
Meeting: 
Agenda item at 
Joint HOSC 
meeting TBC 
 
Deadline for 
reports TBC 
 
Venue: Solihull 
MBC Offices 

BSol NHS/ICB 
(Named person 
TBC). 

  

15/04/25 Autism/ADHD Provision 
 
IRP Priority: Links with 
Children’s and Families 
Improvement 
 
Corporate Priorities 10, 16 
 
Overview and Scrutiny 
Priority:  
Statutory Scrutiny Functions 
and engaging with external 
organisation to inform the 
work of Scrutiny Committees 
 

Update on Autism/ADHD 
service delivery & access 

Committee 
Meeting: 
Agenda item at 
Joint HOSC 
meeting TBC 
 
Deadline for 
reports TBC 
 
Venue: Solihull 
MBC Offices 

BSol NHS/ICB 
(Named person 
TBC). 

 To be considered at a future 
meeting. 
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OFFICIAL 

TBC ICS Work Force Planning. 
 
Overview and Scrutiny 
Priority:  
Statutory Scrutiny Functions 
and engaging with external 
organisation to inform the 
work of Scrutiny Committees 
 
Corporate Priority: 8, 13 & 16 

Update on ICS workforce 
planning in health and social 
care sectors.  

Committee 
Meeting: 
Agenda item at 
Joint HOSC 
meeting TBC 
 
Deadline for 
reports TBC 
 
Venue: TBC 

TBC  Mental health services 
workforce planning 
identified as an issue in the 
workforce impacting on 
Winter pressures. Resolution 
at October 2023 meeting: To 
receive update of mental 
health services as part of 
24/25 JHOSC work 
programme. 

TBC Update on post-covid 
syndrome / Long covid and 
rehabilitation. 
 
Overview and Scrutiny 
Priority:  
Statutory Scrutiny Functions 
and engaging with external 
organisation to inform the 
work of Scrutiny Committees 
 
Corporate Priority: 8, 13 & 
16. 

To understand the impact of 
post covid syndrome / long 
covid and the services / 
support that is available.  

Committee 
Meeting: 
Agenda item at 
Joint HOSC 
meeting TBC 
 
Deadline for 
reports TBC 
 
Venue: TBC 

  To be considered at a future 
meeting (likely to be 25/26?) 

 

*Outcome: This will be populated once the item/topic has been completed. It will identify the added value and impact. 

 

Scrutiny Method Options: 

Committee meeting - single item 

Item 8

Page 125 of 134



Appendix A 

 
Health and Adult Social Care OSC Work Programme May 25 

OFFICIAL 

Committee meeting - single theme 

Task and Finish Group  

Inquiry Evidence Gathering 

Site Visit 
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Homes Overview and Scrutiny Committee Work Programme 2024/25 

 

Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

May 25 Homelessness Prevention 
Strategy 2024-2029 

Consider the 
implementation of the 
strategy and its delivery 
plan 

Committee 
Meeting single 
item: Agenda item, 
8 May 25 
 
Deadline for 
reports: 15 April 25 
 
Venue: Council 
House, Committee 
Room 6 
 

Cabinet Member 
for Housing and 
Homelessness, 
Councillor Jayne 
Francis 
 
Paul Langford, 
Executive Director, 
City Housing 
 

Stephen Philpott, 
Director, Housing 
Solutions and 
Support Services 

The strategy was approved 
by Cabinet in July 2024. 
 
 

May 25 Temporary Accommodation 
Strategy  

Consider the 
implementation of the 
strategy and its delivery 
plan 

Committee 
Meeting single 
item: Agenda item, 
8 May 25 
 
Deadline for 
reports: 15 April 25 
 
Venue: Council 
House, Committee 
Room 6 
 

Cabinet Member 
for Housing and 
Homelessness, 
Councillor Jayne 
Francis 
 
Paul Langford, 
Executive Director, 
City Housing 
 

Stephen Philpott, 
Director, Housing 
Solutions and 
Support Services 

The strategy was approved 
by Cabinet in June 2023 and 
subsequently reviewed 
following the issue of the 
s114 notice. 
 
Temporary Accommodation 
Delivery Approach report 
was presented to Cabinet in 
September 2024. 

May 25 Exempt Accommodation 
Inquiry Tracking Report 

Review progress on 
outstanding 

Committee 
Meeting single 

Cabinet Member 
for Housing and 
Homelessness, 

Guy Chaundy, 
Assistant Director 

This inquiry and its 
recommendations were 
agreed by Council in 
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Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

recommendations in 
inquiry. 

item: Agenda item, 
8 May 25 
 
Deadline for 
reports: 15 April 25 
 
Venue: Council 
House, Committee 
Room 6 
 

Councillor Jayne 
Francis 
 
Paul Langford, 
Executive Director, 
City Housing 
 

for Strategy and 
Enabling 
 
Collette Campbell, 
Acting Strategic 
Lead, Supported 
Housing (Exempt 
Accommodation)  

December 2021. The 
previous tracking report 
was last presented to the 
Committee in October 
2024.   
 

 

Scrutiny Method Options: 

Committee meeting - single item; Committee meeting - single theme; Task and Finish Group; Inquiry Evidence Gathering; Site Visit; Briefing; Pre Decision Scrutiny  
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Neighbourhoods Overview and Scrutiny Committee Work Programme 2024 – 2025 

Date  
at 2pm  

Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

14 May 2025 in 
Committee 
Room 6 
 

The Executive 
response to the 
pre-decision 
recommendations 
for the 
Transformation of 
Community 
Libraries and 
Neighbourhood 
Advice and 
Information Service 
(NAIS) 
 

Members to consider the 
Executive response to the pre-
decision recommendations. 

Committee meeting 
single item: written 
report 
 
Report Deadline: 12 
noon on 25 April 2025 

Cllr Saima Suleman,  
Cabinet Member,  
Digital, Culture, 
Heritage and 
Tourism 
 

Richard  Brooks  
Interim 
Executive 
Director, 
Corporate 
Services  
 
Kalvinder Kohli - 
AD, Early 
Intervention and 
Prevention  
 
Dawn Beaumont 
- Head of Library 
Services – Chief 
Librarian 
 
Deborah Coulson 
- Project 
Manager, Early 
Intervention and 
Prevention for 
libraries 
 
Julia Lynch - AD, 
Legal Services – 
Litigation Law & 
Deputy 
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Neighbourhoods OSC Work Programme May 2025 

OFFICIAL 

Date  
at 2pm  

Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

Monitoring 
Officer 
 

14 May 2025 in 
Committee 
Room 6 
 

Update on the 
Parks Review 

Members to consider the update 
report. 
 
The report to include: 

• An update on the 
milestones/workstreams 
for March and April. 

• The operating module for 
nurseries. 

• How the two separate 
services (Neighbourhoods 
and Street Scene / 
Management) would 
operate. 
 

Committee meeting 
single item: written 
report 
 
Report Deadline: 12 
noon on 25 April 2025 

Cllr Majid 
Mahmood - Cabinet 
Member for 
Environment and 
Transport  
 

Andy Vaughan, 
Interim Director, 
Street Scene 
 
Chris Jordan - 
AD, 
Neighbourhoods 
 

Eddie Curry, 
Interim Head of 
Parks 
 

 

14 May 2025 in 
Committee 
Room 6 

Street Management 
Service 
 
This service leads 
on the operational 
delivery of street 
cleansing and 
grounds 
maintenance 
functions 
 

To provide assurances on the 
elements of this transformation 
programme. 

Committee meeting 
single item: written 
report 
 
Report Deadline: 12 
noon on 25 April 2025 

Cllr Majid 
Mahmood - Cabinet 
Member for 
Environment and 
Transport  
 

Andy Vaughan, 
Interim Director, 
Street Scene 
 

The Street Management 
Service was last discussed on 
16 October 2024. The papers 
are available here and the 
minutes are available here. 
 
A previous request was made 
that the following was 
included in future reports: 

• An update on Street 
Scene/cleaning review, 
including the expansion 
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Date  
at 2pm  

Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information and 
Outcome* 

of the community led 
waste disposal scheme. 

• Issues concerning grass. 
verges, pavements, 
neglected walkways, joint 
working between council 
service areas, and liaison 
with Community Safety.   

• The definitions between 
the different notices that 
could be served, 
prevention, and 
education. 
 

*Outcome: This will be populated once the item/topic has been completed. It will identify the added value and impact. 

 

Scrutiny Method Options: Committee meeting single item, Committee meeting single theme, Task and Finish Group, Site Visit, Inquiry Evidence Gathering, Briefings 
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Sustainability and Transport Overview and Scrutiny Committee Work Programme 2024 / 25 

 

Month Item/Topic 
Link with Corporate Priorities 

Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information 
and Outcome* 

May  West Midlands Mayoral 
Commissioners for Active 
Travel and Road Safety 

Inform Road Safety 
Inquiry tracking report 
scheduled in June  
 

Committee 
Meeting single 
item: Agenda item 
15 May 
 
Deadline for 
reports: 12pm, 24 
April  
 
Venue: Council 
House, Committee 
Room 6 

Cabinet Member for 
Environment & 
Transport, Councillor 
Majid Mahmood 
 
Richard Lawrence, 
Executive Director, 
Place, Prosperity and 
Sustainability 

Matthew 
MacDonald West 
Midlands Road 
Safety 
Commissioner 
 
Beccy Marston, 
West Midlands 
Active Travel 
Commissioner 

The West Midlands 
Mayoral Commissioners 
for Road Safety and 
Active Travel will be 
attending the meeting to 
talk about their 
respective roles including 
their goals and plans and 
how they can support the 
Council to achieve its 
road safety and active 
travel priorities. 

May West Midlands Police and 
Road Harm Reduction 

Inform Road Safety 
Inquiry tracking report 
scheduled in June  
 

Committee 
Meeting single 
item: Agenda item 
15 May 
 
Deadline for 
reports: 12pm, 24 
April  
 
Venue: Council 
House, Committee 
Room 6 

Cabinet Member for 
Environment & 
Transport, Councillor 
Majid Mahmood 
 
Richard Lawrence, 
Executive Director, 
Place, Prosperity and 
Sustainability 

Gareth Mason, 
West Midlands 
Police  
 

The Committee is 
interested in seeking 
partner feedback into 
how the Council is 
progressing the 
recommendations agreed 
by Council for the Road 
Safety Inquiry and in 
particular how the Police 
are tackling driver 
behaviour.   
 

May Parking Enforcement 
 
 

Review current 
performance, understand 
plans for service 

Committee 
Meeting single 

Cabinet Member for 
Environment & 

Mark Shelswell, 
Assistant Director 

Agreed at April 
Committee. 
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improvements and make 
recommendations 

item: Agenda item 
15 May 
 
Deadline for 
reports: 12pm, 24 
April  
 
Venue: Council 
House, Committee 
Room 6 

Transport, Councillor 
Majid Mahmood 
 
Craig Cooper, 
Executive Director, 
City Operations 
 

Highways and 
Infrastructure 
 

A briefing to the 
Committee on the 
proposed tender 
approach for the new 
Parking Enforcement 
contract is provisionally 
scheduled to take place 
before May’s Committee.   

 

 

Scrutiny Method Options: 

Committee meeting - single item; Committee meeting - single theme; Task and Finish Group; Inquiry Evidence Gathering; Site Visit; Briefing/ Workshop; 
Pre-Decision Scrutiny  
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