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Schools Finance

11th June 2025

(Held Via MS Teams)
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Who we are

Neill Butler – Finance Business Partner

Sue Sehangera – Schools Finance

Sabrina Bryan – Schools Financial Services
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The last 12 months

• Agreed balances with schools for 2022/23, 2023/24 & 2024/25

• Moved to consistent financial reporting (CFR)

• Budgets sent to schools by statutory deadline

• Monthly payments to schools

• Transitioned 150 schools to chequebook

• New VAT process and training

• New year-end workbook, drop-in sessions

• School accounts were closed on time

• Supporting schools in deficit or financial difficulty

• Improved communications with schools including the email response time
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The next 12 months

• Scheme for Financing Maintained Schools

• Quarterly Budget Monitoring

• Training for schools, Finance & Headteachers

• Work with schools and BCC services to continue supporting schools in deficit

• Issue licences for deficit schools

• Work with BCC colleagues for improve services to schools and the provision of information

• New templates and reporting tools

• Schools Finance Section on the BCC Website

• Improve the Noticeboard
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Year End Update
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What Went Well

• New process was well received by school

• Drop-in sessions were well attended

• Schools asked questions and engaged

• 51 schools submitted by the deadline

• Queries dealt with promptly

• Schools accounts closed on time

• Lots of positive feedback
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What needs to be improved

• Many tabs in the year-end workbook were 
incomplete

• Meeting deadlines for submission

• Bank reconciliations were inconsistent

• Delayed accrual information

• More engagement/schools to come forward early 
with queries especially if schools have cashflow 
issues

• Empowering colleagues at schools
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Questions ?
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