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Milestones Target 
Date

On 
track?

Yes/No

Dependencies
▪ Timely surveillance of local, national 

and international developments.

▪ Final readiness exercise conducted with UKHSA and other LAs

▪ Post-exercise action plans to close gaps with NHS, UKHSA, and the OC

▪ Final planning arrangements with DCMS.

▪ Response to ongoing and emerging Public Health situations and concerns, 
e.g. monkeypox, avian flu

Progress Status

Priority Actions 
/Issues

Mitigating Actions Target Date

Finalising multi-agency 
working arrangements

MOU with UKHSA June 2022

Readiness tested with UKHSA 
and other LAs 

Post-exercise action plan to close gaps. 
To confirm Communications protocol 
keeps BCC in the loop.
Finalise local NHS readiness.

June 2022

Surveillance strategy (Covid 
and non-Covid)

UKHSA Field Services to provide regular 
surveillance data.  
Established pathways for 
incident/situational surveillance.

June to 
August 2022


