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1. Stakeholder Engagement Events May/June 2019 

 
Live Healthy Live Happy (LHLH) has undertaken a series of engagements events 

across Birmingham and Solihull of which have been well attended.  

The purpose of the events is to update professional stakeholders on the LHLH 

progress so far, share the draft strategy and priorities, receive feedback as well as 

showcase some practical examples of what the partnership is already delivering. 

Continued engagement from stakeholders has been shown with championing the 

areas within the LHLH plan.  

Information around LHLH and all events is available on the LHLH website including 

the presentations from key stakeholders. The last of these events taking place on 

12th June, Warwickshire Sports Club, Solihull.  

For more information contact Jennifer Chatham (Jennifer.chatham@nhs.net) 
 
2. STP System Priorities and Deliverables 

 
Our vision for implementation of the strategy in 2019/20 are outlined below, these 
have been discussed and agreed through STP portfolio boards and the STP Board. 
We have also shared and discussed these with stakeholders through our LHLH 
engagement events, there was good support for the areas we have chosen to focus 
on.   
 
Each Portfolio Board will centre around a few key priority programmes for delivery of 
the STP strategy in 19/20. These are: 

 
Portfolio Key Priorities 

STP Board 
• Sustainability: Improving our Urgent Care System Experience 

• Transformation: Development of our vision for our future operating model  

• (ICS) and supporting roadmap for implementation 

Maternity, 
Childhood 

and 
Adolescence 

• Developing an integrated care delivery model for maternity, children’s and 
adolescence 

• Providing continuity of carer, targeted at vulnerable women and women from 
certain BAME at risk of poorer outcomes 

• Piloting an early years integrated care delivery model to improve outcomes in 
school readiness 

• Piloting a young persons integrated care model in schools to support improve 
emotional resilience and positive mental health and wellbeing 

Adulthood 
and work 

• Single careers portal and recruitment & retention campaign across the STP 

• Maximising the implementation of STP priorities in the Inclusive growth corridor   

Ageing and 
Later Life 

• Integrated Neighbourhood Working 

• Improved Support to Care Home Residents 

• Improved End of Life Care Services 

• Improved Intermediate Care Services 

Enabling • Increasing our digital functionality 
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Priorities • Realising increased value and efficiency from our one public estate 
 
An STP Board Away Day took place in June 2019 to consider the ambition as a 
system for our future Integrated Care System (ICS). We discussed the progress to 
date and future opportunities of our key components of our future system: Integrated 
commissioning, provider alliances and place based approaches. 
 
To underpin our strategy and ensure that we deliver our ambition for reducing 
inequalities.  We are working in collaboration with Health and Wellbeing boards to 
develop our STP Outcomes Framework and Place based Outcome Frameworks. 

 

 Specialised Commissioning System Priorities  

The priorities for the West Midlands Specialised Commissioning hub, which have a 
specific and material impact on the BSOL system and align to the STP strategic 
objectives include: 
 

• Neonatal Intensive Care 

• Genomics  

• Paediatric Orthopaedics 

• Transforming Care 

• CAMHS 
 
For sight of the full paper please contact Rachel O’Connor 
(rachel.oconnor@nhs.net) or Jennifer Chatham (Jennifer.chatham@nhs.net) 

 

3. Public Health – Prevention Board 
 
Working with Birmingham and Solihull Directors of Public Health the CCG has 

formed a joint Prevention board, chaired by the DPHs.  

The Prevention Board is a partnership group to develop the partnership approach to 

public health and prevention delivery and support the shared ambition between the 

CCG/STP and Health and Wellbeing Boards and ensure delivery of the ambitions set 

out in Chapter 2 of the Long Term View.   

The Board last met on the 22nd May. 

4. Population Health Management Development Programme 

 

The North and West Midlands Population Health Management (PHM) development 

programme led by NHS England. STP Programme Directors and STP Population 

Health Leads for all 7 STP’s in the North and West Midlands, has procured a 12- 

month capability and capacity building programme covering 7 STP’s across the West 

and North Midlands. 

Procured in partnership with the national PHM Team and Public Health England, the 

programme of work provides opportunity to improve the health and well-being of the 

people that live and work in the midlands, as well as those that provide their care. 

The 7 STP footprint of the Population Health work covers approximately 6.7 million 

people.  
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The STP is working towards developing a comprehensive offer for population health 

management. Furthermore, the STP is participating in NHS England’s Population 

Health Management Development Programme, supported by Midlands & Lancashire 

CSU strategy unit which will aim to put the principals of population health 

management into practice.  

Furthermore, the STP has established a new Population Health Management Analyst 

subgroup in conjunction with Birmingham and Solihull local authorities. This group 

will seek to obtain enriched data, drawn from across the STP’s agencies and utilise 

new methodologies for developing insights into population health, allowing decision 

making across the STP to be better supported. 

The programme will provide  

-Population Health Management skills and training to a core team across health and 

social care through their academy. 

- Population Health Management support and expertise to support delivery of a proof 

of concept/project in 19/20 

At the prevention board we considered the areas where we could pilot a population 

health management approach and considered our STP design principles to support 

that selection: JSNA priority, key inequality across Birmingham and Solihull, requires 

multiagency support.  

We have prioritised homelessness as our population health management project for 

19/20. 

 
For sight of the full paper please contact Rachel O’Connor 
(rachel.oconnor@nhs.net) or Jennifer Chatham (Jennifer.chatham@nhs.net 


