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Savings 24/25 Summary Financial Position — Month 6

The total savings target for 24/25 is £149.765m.

+ This month the value of savings that will not deliver in full in 24/25 has increased to £10.609m. However, £7.872m of
this is planned to be mitigated primarily through specific directorate underspends, leaving a gap of £2.737m that will
need to be covered through wider Council underspends.

+ The £7.872m mitigation is being achieved through directorate underspends currently being reported as part of the
month 6 budget monitoring report. However, these need further verification and ongoing monitoring.

* The key movement since last month is in Street Scene within the City Operations directorate (£2.032m adverse
movement). Slide 7 includes more detail on the reasons for this.

+ The following savings remain undelivered and depend on underspends from across the Council to mitigate as set out
in the month 6 forecast outturn — these are Procurement (£1m), Libraries (£1.260m) & Recycling Rounds (£0.5m).

+ Slides 8 & 9 provide an analysis of the areas that have been flagged as not able to deliver the full target in
24/25 and comments on the status of mitigating actions.
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Summary of Savings within the Committee Portfolio — Month 6

* There are 19 specific savings totalling £52.228m that fall under the remit of the Education, Children & Young People
Scrutiny Committee.

* There is one saving currently RAG’d Red (£7.066m) and 5 Amber savings (£17.779m) where there is risk that the full
target may not be achieved in year and some savings may slip into the following year. The slippage in these savings
are being mitigated by directorate wide underspends reported as part of month 6 budget monitoring.

* There are 4 Green and on track to be delivered (£3.203m) and 9 Blue and fully delivered (£24.180m). This
represents an improved position to that which was reported previously.
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Savings within Education, Children & Young People Scrutiny Committee
Portfolio - RED & AMBER

Directorate

Finance
RAG
2024/25

2024/25
Target (£m)

2024/25 2025/26
Forecast Target
(Em) (Em)

2025/26 Page/
Forecast Slide
(€m)

150

Review of non-statutory transport packages Children &
(Post 16) Families

Red

7.066

4.256 7.066

6.450 12

Directorate

Finance
RAG

2024/25

Overall
RAG

7.066

2024/25
Target (£m)

4.256 7.066

2024/25 2025/26
Forecast Target
(£m) (£m)

6.450

2025/26 Page/
Forecast Slide
(€m)

93 Children's Travel Transport Contracts Children & Amber 13.700 12.050 13.700 13.700 14
Reprocurement Families

148 Establishment of Permanent Children's Travel Children & Amber 1.066 0.980 1.066 1.066 14
Service Structure Families

151 Passenger Assistance service re-design Children & Amber 1.050 0.263 1.050 1.050 13
Families

152 Reviewingtransport packages for compulsory Children & Amber 1.963 1.130 1.963 1.963 36
school age pupils Families

219 Children’s Services efficiencies Children & Amber 0.000 0.000 9.300 9.300 14
Families

17.779 14.423 27.079 27.079




Savings within Education, Children & Young People Scrutiny Committee Portfolio
- GREEN

Ref

Title

Directorate

Finance

Overall

2024/25

2024/25

2025/26 2025/26 Page/

RAG RAG Target (Em) Forecast Target Forecast Slide
2024/25 (£m) (£Em) (£m)
89 Services foryoung people (including Careers, Children & Green 1.263 1.263 1.987 1.987 36
NEET and youth services including working ~ Families
focussed on preventing knife crime)
98 Realigning Dedicated Schools Grant Children & Green 1.627 1.627 2.627 2.627 36
Families
146 Children's Travel Agency Passenger Children & Green 0.148 0.148 0.148 0.148 36
Assistants Reprocurement Families
179 Increase to Fees and Charges Children & Green 0.165 0.165 0.165 0.165 36
Families
3.203 3.203 4.927 4.927



Savings within Education, Children & Young People Scrutiny Committee Portfolio
— Delivered (BLUE)

Ref Directorate Finance  Overall 2024/25 2024/25 2025/26 2025/26
RAG RAG Target (Em) Forecast Target Forecast
2024/25 (€Em) (£m) (€m)
88  Saving on the cost of Prudential Borrowing for Children & Blue 0.710 0.710 0.710 0.710
Schools Basic Need Projects Families
90 Commissioning of Early Help Contracts for Children & Blue 8.378 8.378 8.378 8.378
Children, Young People and Families Families
96 Funding to Vulnerable Young People at Risk of Children & Blue 1.476 1.476 1.376 1.376
Exploitation Families
147 Termination of contract for existing CYPTS Children & Blue 0.253 0.253 0.253 0.253
database Families
149 Optimisation of Bus Passes Children & Blue 0.171 0.171 0.171 0.171
Families
182 Release Children & Families Transformation Children & Blue 0.992 0.992 0.000 0.000
Reserve Families
183 Release of centrally held budgets Children & Blue 0.726 0.726 0.726 0.726
Families
185 Reduction of contract sum for Birmingham Children & Blue 9.000 9.000 10.000 10.000
Children's Trust Families
186 Headcount reductions in Children and Families  Children & Blue 2.474 2.474 2.545 2.545
Families

24.180 24.180 24.159  24.159



Summary of Forecast Savings Delivery

Directorate 2024/25 2024/25 Variance  Variance 2025/26 2025/26 2025/26
Target (Em) Forecast (Em) September August Target (Em) Forecast (Em) Variance (Em)
(Em) (Em)
Adults Social Care 22.449 23.044 (0.595) 0.011 48.576 45.865 2.711
Early Intervention & 1.260 0.000 1.260 1.260 4.285 2.285 2.000
Prevention
Children & Families 52.228 46.062 6.166 6.000* 63.231 62.615 0.616
City Housing 6.236 6.236 0.000 0.000 9.536 9.536 0.000
City Operations 39.268 37.236 2.032 0.082 57.111 57.609 (0.498)
Corporate 18.959 18.213 0.746 0.602 26.992 26.100 0.892
Cross-cutting 1.000 0.000 1.000 1.000 5.207 1.000 4.207
PPS 8.365 8.365 0.000 0.000 11.150 11.150 0.000
Total 149.765 139.156 10.609 8.955 226.088 216.16 9.928
Mitigation 7.872 (7.872) (6.525)
Total 149.765 147.028 2.737 2.430 226.088 216.16 9.928

*C&F August variance netted mitigation of £6.0m, now restated/grossed up for greater transparency
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Savings 24/25 Summary Financial Position (1) — Month 6

Saving/Directorate 2024/25 | 2024/25 | Value at | Mitigated |Not Mitigated RAG | RiskType | Comments
Target | Forecast |Risk(£m) (€m) (€m)
(Em) (£m)

Review of the Enablement Service | 1.755 0.725 1.030 | (1.030) Slippage | This continues to be rated overallred. The rating reflects ongoing complexities

(ASC - #131) and significantrisks specifically around the Home Care Enablement element.

Adults Social Care - Various 9.638 | 11.263 | (1.625) | 1.625 0.000 Green/Blue items delivering early to mitigate in year pressures

Transformation of NAIS and 1.260 0.000 1.260 1.260 Slippage | The project continues to forecast nil savings in 24/25 due to ongoing consultation

Community libraries requirements and subsequent delays in decision making/implementation. There

(EIP - #193) is also a risk of slippage in 25/26 savings. A list of 25/26 savings has been
identified to bring forward savings to cover this and any other shortfallin 24/25.

Procurement Contract Savings 1.000 0.000 1.000 0.000 1.000 non-delivery| There is no further progress on this saving. This is a cross saving that willimpact

(Cross-cutting; #188) all directorates. The new permanent director of commercial and procurement
services will be reviewing options for delivery. Currently there are no specific
activities that will deliver the saving in 24/25 and urgent action is required to agree
inyear mitigation and agree a way forward for 25/26.

Review of non-statutory transport 7.066 4.256 2.810 | (2.810) 0.000 Slippage | Current shortfallin 24/25is £2.8mwhich is £0.3m better than previous month.

packages (Post 16) The appeals process continues, this is having animpact on the latest forecasts.

(C&F - #150) This shortfall has been mitigated by the C&F directorate underspends.

Passenger Assistance service re- 1.050 0.263 0.787 | (0.787) 0.000 Slippage | Savings RAG is Amber to reflect the fact that there is forecast slippage in the

design current year due to the delay but the full target is expected by 25/26. This is also

(C&F - #151) being mitigated through C&F directorate underspends as reported in month 6
budget monitoring.
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Savings 24/25 Summary Financial Position (2) — Month 6

Saving/Directorate 2024/25| 2024/25 |Value at |Mitigated Not RAG | Risk Type | Comments
Target |Forecast| Risk (£m) Mitigated
(£m) (£m) (£m) (£m)

Children's Travel Transport 13.700 | 12.050 | 1.650 | (1.650) 0.000 Slippage | Validation of the expenditure reductions to date has resulted in a revised

Contracts Reprocurement estimate of delivery across Transport savings #93,148,151 & 152 in 24/25.

C&F - #148) The slippage is being mitigated through directorate underspends currently
reported as part of the Q2 budget monitoring report - This is also undergoing
further review and will continue to be monitored.

Establishment of Permanent 1.066 0.980 0.086 | (0.086) 0.000 Slippage | See above - slippage is being mitigated via directorate underspends currently

Children's Travel Service being reported as part of the Q2 budget monitoring report - This is undergoing

Structure further review and will continue to be monitored.

(C&F - #152)

Reviewing transport packages for | 1.963 1.130 0.833 | (0.833) 0.000 Slippage | See above - slippage is being mitigated via directorate underspends currently

compulsory school age pupils being reported as part of the Q2 budget monitoring report - This is undergoing

(C&F - #152) further review and will continue to be monitored.

City Operations - Various 6.267 3.886 2.381 | (1.904) 0.477 Slippage | Slippage of £0.477m on #240 - Redesign Recycling Rounds due to impact of
equal pay issues and review of grade 3 posts; Further mitigation being explored

City Operations - Various 5.067 | 5.416 | (0.349)| 0.349 0.000 Green/Blue items delivering early to mitigate in year pressures

Corporate - Various 2.420 1.224 1.196 | (1.196) 0.000 Slippage [ Previously reported risk on #175 now being mitigated by early delivery of
contract efficiency savings within DTS

Corporate - Various 0.000 0.450 | (0.450) | 0.450 0.000 Green/Blue items delivering early to mitigate in year pressures

52.252 41.643 10.609 (7.872) 2.737
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Savings at Risk in 25/26 — Month 6

Below is the list of projects that are at risk of non-delivery/slippage in 2025/26.

v

£1.600m risk of slippage being reported on #126 (Review of Care Centre Model) — Plans for this require a Cabinet decision in
January 2025 with an implementation date of April 2025. This is an extremely tight deadline, and a 3-month delay has been
built into the project reducing the forecast saving by £1.6m in 2025/26.

£1.111m (down from £1.5m last month) risk of slippage is being reported on #131 (Review of Enablement Service) — Options
for a new service model/structure has had to be revised and this will require further consultation with Corporate Trade Unions
over a 12-week period. As a result, savings are now likely to be further delayed.

£2.000m risk against #221 (EIP Placed Based Saving), while the strategy and timeline for delivery is being reviewed. Currently
there is no agreed delivery plan and there is a risk that this target may no longer be deliverable.

The following cross cutting projects; £3.000m for procurement (#188) and £0.400m associated with the Foundry Project (#190
— Automation & #191 — Greater use of digital tools) will need to be written off and alternative proposals put forward by
individual directorates.

£0.807m associated with ITU (#218 — Integrated Transport Unit). A Fleet Advisor now in post and is progressing discovery
work. An initial Deep Dive was delivered at the City Ops Board 17th October with feedback provided on early indicative
findings. This is a cross cutting saving that will affect all directorates that manage vehicles. The deliverability of this target can
only be confirmed once this review has been concluded.

The deliverability of the £20m through reducing spend on Highways Maintenance PFI (#18) is subject to a government
decision. Timeframe for a decision on this is still to be confirmed.
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Children & Families - Red Priority 1

150 : Review of non-statutory transport packages (Post 16) Priority 1 Overall RAG
I Responsible Delivery Lead: Adrian Weissenbruch I I Cabinet Member: Clir Mick Brown | | Data as at: 30.09.2024 I

Work continues to cleanse data and rationalise September contract spend . Current estimated saving in 24/25 is

figures, outcome confirmation once all Post-16 appeals and applications have Savings Profile 24/25 25/26 £4.256m. The appeals process continues,

been processed. Savings Target 7.066 7.066 therefore some caution has been applied to
the estimated numbers. Any shortfall will be

Eligibility criteria in place from September 2024. The appeals process remains Forecast 4.256 6.450 mitigated by underspends across other BCC

operational, to date there have been 130 appeals and requests for reviews Variance (Slippage) 2.810 0.616 C&F budgets.

based on the young people's individual needs. We currently estimate 40% of .

the young people who were invited to reapply due to the policy change will Non-Deliverable 0 0

receive transport support, this to include Direct Payments Personal Travel

Budgets.
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Children & Families - Red Priority 1

151 : Passenger Assistance service re-design Priority 1 YOI Xel This Month

| Responsible Delivery Lead: Adrian Weissenbruch [ | Cabinet Member: Ciir Mick Brown | | Data as at: 30.09.2024 |

Overall Summary Savings Finance Update Finance Commentary

The overall RAG rating is RED resulting from the Passenger Assistant Service Savi Profil 24/25 25/26 The estimated saving achieved in 24/25 is
redesign delayed implementation, pending required further development of avings Frotile based on the profiled reduction in overall
the associated Business Case Savings Target 1.050 1.050 staffing expenditure.
A review of the forecast now indicates a saving will be made because the total Forecast 0.263 1.050 Some efficiencies have been made. Any
number of pupil guides for this academic year has reduced, due to policy Variance (Slippage) 0.787 0 shortfall in 2024/25 can be mitigated by
change this year, implementation of the agency framework, route optimisation Non-Deli bl 0 0 underspends across other BCC C&F
and a comparison of actual -v- forecast spend. on-Deliverable budgets.
Discussions are now focused on exploring possible alternative options for
delivery of savings. As a result of the delays, the full projected savings from
this redesign may not be realised during 2024/25.
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Children & Families — Amber Priority 1 & 3

219 : Further efficiencies in 25/26 Cabinet Member: Clir Mick Brown

Programme Update: The contract for the Improvement Partner contract is in process. Once awarded the delivery plan will be developed that focuses on high demand areas

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0 9.300 | The Children and Families Directorate and Birmingham Children's Trust commit to deliver further transformational efficiencies from 2025/26 with the help
of a contracted improvement partner with funding agreed from the IRP budget. This work will concentrate on the high demand/high-cost areas already
Forecast 0 9.300 | identified. This work is in the planning stages.
0 are ave 3 o 0 3 Repro eme Cabinet Member: Clir Mick Brown Priority 3
Savings Profile 24/25 25/26 Finance Commentary
Savi T ¢ 13.700 13.700 Validation of the expenditure reductions to date has resulted in a revised estimate of delivery in 24/25 of £12.050m. New contracts are in place, resulting in
avings farge : ) significant savings. However, there is some cross over between savings being achieved against this target and against the SEN Travel Service reviews
savings targets, which are also achieving reductions in the number of journeys, and some routes have changed from September 2024. Although this has
For t 12.050 13.700 led to some slippage in 2024/25 this saving is on track for full delivery in 25/26, and any shortfall in 2024/25 can be mitigated against budget underspends
orecas ) : being reported across other BCC C&F budgets.
48 ab < Pe

Cabinet Member: Clir Mick Brown

Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 1.066 1.066 Based on overall 2023/24 staffing expenditure of £14.250m, compared to £13.270m now forecast in 2024/25, delivered savings are presently estimated to
Forecast 0.980 1.066 be £0.980m in 24/25, and fully deliver in 25/26. Any slippage in 24/25 will be mitigated by underspends across other BCC C&F budgets.
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EIP - Red Priority 1

193 : Transformation of NAIS and Community libraries

Priority 1

Overall RAG This Month

Responsible Delivery Lead: Kalvinder Kohli

I I Cabinet Member: Clir Saima Suleman

Data as at: 30.09.2024

Overall Summary

Programme is rated red due to savings risk. In year savings of £1.26m
are at risk after consultation timelines have slipped. The final phase of
statutory consultation commenced on 23rd August and will ran until
27th September. Following this consultation, changes to the model
have to be communicated to the public so this has impacted the
cabinet report which will now go in January not December. This will
push the staffing consultation on by 14 days and will mean revised
staffing not in place until May 25 resulting in 11 months savings in
25/26. Mitigations of 1 month's savings are being worked on. Other
risks are around lack of capital made available for any estate retained -
currently working through a place based approached with children and
families. Timeline also at risk as waiting for all new jobs to be scored
through new P&G system.

Savings Finance Update

Savings Profile 24/25 25/26

Savings Target 1.260 2.285

Forecast 0 2.285
Variance (Slippage) 0 0
Non-Deliverable 1.260 0

Finance Commentary

Delays to Autumn for decisions will remove
the 24/25 saving, and there is a risk of any
further delay impacting 25/26 amount due
to timing of VR. Mitigation options are
being explored.
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EIP - Red Priority 1

221 : More efficient use of BCC Operational Estate - Resident Facing

Community Assets

Priority 1 Overall RAG This Month -

I Responsible Delivery Lead: Kalvinder Kohli / David Harris | | Cabinet Member: Clir Rob Pocock | I Data as at: 30.09.2024

|

Programme Summary

Delivery responsibility for all operational asset disposals has moved to PPS directorate which is already responsible for investment portfolio asset disposals, but significant further work needs to be
carried out to mobilise a detailed delivery plan which is aligned to the proposed centralisation of all operational property related activity.

generated, their timing and profiling thereof.

As a result of this change in approach, there is a lack of clarity or plan as to how the specific savings related to the community facing assets originally associated with the EI&P Programme will be

Finance Commentary

Savings Profile 24/25 25/26
Savings Target 0 2.000 Delivery responsibility for all operational asset disposals has moved to PPS directorate under the corporate landlord service. Further work
Forecast 0 0 needs to be carried out to implement a detailed delivery plan. As a result of this change in approach, there is currently no definitive
Variance (Slippage) 0 0 programme, timing or profile of delivery in relation to the resident facing assets referenced in the EI&P work undertaken to date, hence saving
is at Risk.
Non-Deliverable 0 2.000
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Adult Social Care - Red Priority 1

131 : Review of the Enablement Service

| Responsible Delivery Lead: Julie Davidson | | Cabinet Member: Clir Rob Pocock |

Priority 1

Overall RAG Th Month

Data as at: 30.09.2024

Overall Summary

Overall RAG Rating of RED reflects ongoing complexities and significant risks specifically
around the HCE element..
Home Care Enablement (Part 1): There has been political approval to proceed with a hybrid
option (option 2c and option 5). A joint working group with management and trade unions will
commence a 12-week negotiation on what option will be proceeded with. A new project group is
covering the 3 following workstreams which are:
1) Re-provisioning packages of care within community areas (by Dec);
2) Developing a delivery model for ECSH for 72 staff? (by Dec);
3) Negotiations with TU colleagues on custom and practice for ECSH based on

recommendation from Joint Working Group (by Dec)
We have devised a schedule to begin mid-October to look at the reprovision for packages of
care (66 in total) and letters for citizens have been signed off by the oversight group. Letters will
be sent out early October.
HCE have had 85 expressions of interest for VR, with 52 applications agreed in principle,
consultation and 1:1's to begin with these staff. The remaining 33 applications will be revisited
once the Joint Working Group has reviewed what option to proceed with which has a deadline
of 9th December. The commissioner has said that this must keep to the strict deadlines
indicated.
Finance are calculating the financial envelope in early October to establish any savings or
mitigation required should the decision be that to go with option 2c.

PAGE 19

Birmingham
" City Co?mcii

Savings Finance Update

Savings Profile 24/25 25/26
Savings Target 1.755 5.229
Forecast 0.725 4.118
Variance (Slippage) 1.030 1.111
Non-Deliverable 0 0

f e
l— =

Finance Commentary
The savings delivery target for 2024/25 is a part year effect from
December 2024.
From the Phase 1 VR Process 50 staff have taken VR and left in
early September, which has generated an in year saving of
£425k towards the target. A political request to review a
workable structure for the Extra Care Sheltered Housing
schemes has been worked through and costed. Negotiations
with Corporate and Directorate Trade Unions will be held over a
12-week period ending 9th December. A recent VR process has
received 85 applications of which 52 have been agreed in
principle with the remaining 33 to be revisited after negotiations
with TU colleagues is concluded in December.
Due to these VR applications, it is anticipated that a further
£0.3m of saving will be achieved reducing the slippage in
2024/25 to £1.030m (including Homecare and Specialist
Enablement). This VR will also impact 2025/26 and a further
£0.350m of savings are expected to be achieved totalling
£4.118.
Mitigations for 2024/25 will come from the anticipated over
delivery of both the Day Centre and Social Work Efficiencies
savings. However, this over delivery is one off for 2024/25 so

options for mitigations are being explored for 2025/26.




Adult Social Care — Amber Priority 1

Programme Update: Overall RAG Rating of Amber reflects the complexity of this project and the time available to deliver the required level of saving. However, the focus of the project in the last
month has been to conclude the review, develop the options and prepare for consultation.
Consultation is planned to commence 14 October and run until 20 December and all documents are now with ASCMT for final comment with Legal for formal review and also with a trusted group of

citizens to test due to the complex options.
The review has now identified 12 options and a preferred option. The preferred option is for the Council to cease operations of the Care Centres and lease the buildings to the NHS to support wider

discharge from hospital services.
The progress this month now puts the saving back on track to deliver a 10-week consultation, for February 2025 decision by Cabinet and a 30 June 2025 delivery of the savings (with the agreed
slippage and mitigation).

Savings Profile 24/25 25/26 Finance Commentary

An operational decision to dispose of the Norman Power Care Centre has been confirmed and the property disposal process is scheduled for October
Savings Target 0.346 6.400 | 2024.An options paper was presented to ASCMT in September 2024 which identified 12 options and a preferred option. The preferred option is for the
Council to cease operations of the Care Centres and lease the buildings to the NHS to support wider discharge from hospital services.

A 10-week consultation is planned from 14th October to 20th December, for February 2025 decision by Cabinet and a 30 June 2025 delivery of the
savings. For 2024/25 savings are anticipated to be delivered through efficiencies across the Care Centres, and this is on track to be delivered.

Forecast 0.346 4.800 | For 2025/26 savings are anticipated to be delivered from July 25, and a three-month slippage (£1.6m) has been included to recognise the extremely tight
deadlines from a Cabinet decision in February 2025. Options for mitigations are being explored.

130 : Review of Day Centre Model Cabinet Member: Clir Rob Pocock Priority 1 Overall RAG

Programme Update: Overall RAG Rating of Amber reflects:

Cashable Benefits RAG; Green - The required saving for 2024/25 will be made from the removal of vacant posts within the existing Internal Day Centre Service. This will not impact on the delivery of the existing or

proposed future delivery model.
Savings for 2025/26 will come from the rationalisation of the existing Internal Day Centre Service, which is dependent on the Public Consultation and a Staff Consultation which may commence following the October
Cabinet meeting, dependent on the decision made. The Directorate will seek a decision from Cabinet at the full Cabinet meeting on 15th October 2024.

Savings Profile 24/25 25/26 Finance Commentary
. Delivery of the saving is dependent on the Cabinet Decision on13th October 2024. A public consultation concluded on 9th July 2024 with feedback analysed and final
Savings Target 1.950 3.350 | recommendations included in the Cabinet Report. Projected savings for 2024/25 of £1.95m will be achieved through the loss of non-essential vacant posts. At Q1 an

overachievement of saving is anticipated due to these held vacancies of £0.550m, this will be reviewed at Q2 and reported at the end of October.
Forecast 2.500 3.350

Once agreement on the proposals has passed through Cabinet, these posts can be reviewed and deleted from the staffing assignments and savings realised.




Adult Social Care — Amber Priority 2

134 : Review Learning & Development Team external training offer Cabinet Member: ClIr Rob Pocock Priority 1 Overall RAG

Programme Update: The Project is rated Amber overall. Phase 1 and the review of the Service has been completed and at this stage the Project reported as Green. The rag rating is now reporting as Amber at the
start of Phase 2 to reflect the transitioning of the model to its operational implementation and associated changes to delivery leads. At the start of Phase 2 there is 1 remaining member of the TLDS Team. Advice has
been sought corporately in relation to next steps. Business Support has now been provided to support the administration of the Project Group. The focus from October to the end of March 2025 is Phase 2. The
accountable officer for Phase 2 has been changed to account for the exit of the previous AD. The TOR for the Project Group for Phase 2 has been revised with a change of chair to the PSW and a programme
management resource has been approved. A Communication Plan for all key stakeholders has been finalised and now requires implementation. The financial modelling of the training activity budget is underway in
preparation for allocation to respective Heads of Service. A review of the EIA has been completed.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.315 0.567 All staff within the TLDS team have either accepted Voluntary Redundancy and left BCC or have secured roles in other teams with BCC. Therefore, it is anticipated that
this saving will achieve in full for both 2024/25 and 2025/26. Once final costs of recent leavers and transfer dates have been confirmed the saving will be classed as
Forecast 0.315 0.567 delivered in both financial years.

Priority 2 Overall RAG

139 : Review of Shared Lives Care Packages Cabinet Member: Clir Rob Pocock

Programme Update: Overall RAG Rating of Amber reflects:

The Shared Lives Service aims to recruit 59 Shared Lives Carers by March 2025, including 5 carers through a Shared Lives Partnership and joint funding with Solihull Council. As of October 1st, 2024, they have
placed 15 new Shared Lives carers out of the required 59. To track progress, a forensic monitoring tracker has been implemented, along with improved matching between Citizens and Carers.

A financial tracker supports savings reporting. Communication with Social Work colleagues has strengthened, with monthly joint meetings held with the Transitions Team and the identification of a Shared Lives SW
champion on the Project Group. The Workforce Review Board approved the recruitment to new posts within the Shared Lives Team, funded by the ARF Bid. Interviews are ongoing throughout September/October.
Shared Lives Plus (SLP) have been training over 30 social workers on behalf of Birmingham, with 5 sessions in September and final one early in October. SLP are also promoting SL services and is engaging with
numerous key internal and external stakeholders.

Savings Profile 24/25 25/26 Finance Commentary
. There have been 11 new shared lives placements this year and 8 new shared lives carers approved. The placement process has started to match these new carers
Savings Target 0.500 1.900 with citizens. Annualised anticipated savings from the 11 placements has been calculated at £669k for 2024/25, however this can change should citizens not remain in

these placements until the end of this financial year. The 25/26 full year effect of these placements is £699k should they continue until the end of March 2026, however
the saving steps up by a further £1.4m to £1.9m.

Forecast 0.669 1.900 | Shared Lives plus have been training Social Workers who will be pivotal to the ongoing successful placement of citizens. At the current pace 25 new SL placements
should be achievable and savings realised by March 2025. This steps up to 50 placements in 2025/26.
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City Operations - Red Priority 1

218 : Integrated Transport Unit (ITU) - CROSS CUTTING

Priority 1

Overall RAG This Month

Responsible Delivery Lead: Craig Cooper

| Cabinet Member: Clir Rob Pocock

| | Data as at: 07.10.2024

Overall Summary

ITU / Fleet Advisor started on 12/09/24 and is currently working on key initial tasks within
a Month 1 plan. These comprise reviewing the Discovery work source material, initial
and follow-up deep dive discussions with stakeholder colleagues across the Council
(Insurance, Procurement, Finance, Operational staff in Directorates and others) to
capture additional information and data to determine our whole fleet baseline, including
the extent of hire vehicle use and, where available, associated costings. Work is also
underway to identify and engage with other local authorities with experience of the ITU
structure (Coventry, Liverpool...) and those with recent implementation of a core
centralised fleet management function (Oxfordshire...) to understand transferable
learnings from structures, policies and processes - and benefits.

Information and data gathering, supported by stakeholder engagement, will then enable
emerging thoughts to be developed, along with additional potential savings from an ITU
structure to be determined.

Savings Finance Update

Savings Profile 24/25 25/26
Savings Target 0 0.807
Forecast 0 0
Variance (Slippage) 0 0
Non-Deliverable 0 0.807

Finance Commentary

It is acknowledged that the existing Street Scene
savings in fleet management potentially limit the
scope to deliver additional savings via the ITU.
However, the delivery of these Street Scene Fleet
savings will inform future direction of travel and
lessons learned should be extended to the
management of fleet across other parts of the
Council.

In parallel, the revised ITU project will focus on key
areas to identify cross-council efficiencies —
including reviews of the current approaches to
vehicle leasing and vehicle maintenance, statutory
compliance, insurance, standards, procurement, etc
Previous Discovery work will be revisited to help
inform the approach and pursue any quick wins
available.

Resources have been allocated to take this work
forward, and further clarity on the level of savings
achievable will be incorporated into the future
savings tracking.




City Operations — Amber Priority 1

Programme Update: Judicial Review ruling in favour of the Council means a decision is now awaited from Government on future PFl arrangements . The timeframe for a decision is still to be
confirmed. The ability of the council to deliver the proposed savings (£12m in 24/25 rising to £20m in 25/26) remains contingent on Government choosing not to support the project moving forward.
Plans for a corporate approach to cover the potential shortfall are to be developed. It is unlikely that further detail / progress on this will be known until after the Budget is announced in late October.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 12.000 20.000 | Judicial Review ruling in favour of the Council means a decision is now awaited from Government on future PFl arrangements . The timeframe for a
decision is still to be confirmed. The ability of the council to deliver the proposed savings (£12m in 24/25 rising to £20m in 25/26) remains contingent on
Forecast 12.000 20.000 | Government choosing not to support the project moving forward. Plans for a corporate approach to cover the potential shortfall are to be developed. It is
unlikely that further detail / progress on this will be known until after the Budget is announced in late October.

29 : Move to fortnightly residual waste (non-recyclable) collection

and amend early starts
Programme Update: The introduction of weekly food waste collections, fortnightly residual waste collections and additional recycling capacity is on track to be implemented in 2025/6, with the first
depot (Perry Barr) due to go live 21 April 2025, in accordance with the MTFP submission. The cabinet report for additional containers was approved on 10 September 2024. Tenders for vehicles
have been received and are being evaluated this month, moderation sessions taking place w/c 7 Oct, alongside the financial evaluation. Recommendations and drafting of award report expected 21
Oct. One supplier has indicated all deliveries can be made by June 2025, with around 20 being made available in the 2024/5 financial year. Crucially, our food waste vehicles are available ahead of
the planned rollout schedule. This is all subject to final evaluation and recommendation. Contract award expected to be December 2024. The tender for the procurement of food waste containers
and additional recycling containers was issued w/c 16 September. Aiming for contract award date in January 2025. A separate procurement process is underway to secure distribution and delivery
services for the new containers and promotional literature. The tender for the Waste Services Management Software is due to go out w/c 7 October. In preparation for the tender, the IT
Transformation Lead has worked with 7 key department heads to validate the scope of the IT software implementation. Proposed award date is w/c 18 November. Planned go live date is April 2025
as per the business case. A risk to this date is the supplier availability to work to that timeline. Focus is now placed on detailed implementation arrangements and resident engagement and
communication. Now working on the detailed implementation rollout plan, including communication literature which will be distributed to residents ahead of container delivery and also a detailed
information pack when caddies and bins are distributed. Engagement has commenced with Cabinet Member around communication and wider community engagement.

Cabinet Member: Clir Majid Mahmood Priority 1 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0 4.500 Work ongoing to deliver this on time for 25/26. Roll-out is due to commence on the 28th April 2025 post Easter. The identified savings will be delivered as
the proposed delivery plan has been slightly accelerated to accommodate for minor slippage, (3 weeks) in the original timeframe. Due to the complexity of|
Forecast 0 4500 |the programme, and overall RAG status of amber, it is prudent in this case to retain an amber finance RAG rating
Full Year effect of this saving to be included from 26/27.
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City Operations — Amber Priority 1
72 : Community Facilities - Cease Direct Management Cabinet Member: Clir Sharon Thompson

Programme Update: Progress continues to be made - initial collective consultation concluded and VR trawl completed and signed off by Directorate Board on 5 September; engagement with
Corporate Landlord, Ward Councillors, service users, tenants, internal stakeholders, and interested third parties. The corporately co-ordinated "community assets" exercise was launched at BVSC
on 23 May but did not include the release of community centres for Eols as originally envisaged. The service has since issued comms via various networks, but this will have inevitably reduced the
reach and the number of viable bids. More positively, CL is supporting the CAT process, has recruited two surveyors who are completing market valuations, viewings etc, and specialist resource to
manage properties held in trust is due to start in the Autumn. ¢50 Eols were received but without bespoke adverts/particulars setting out details there are a number of ineligible bids/bidders. 11
organisations were shortlisted for CATs for 7 facilities and interviews are in progress. Overall, activity remains on track for this saving to be delivered in Financial Year 2025/26.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0 0.300 | Saving profiled for delivery in 25/26. While the timelines and actions are being revised, delivery of the saving is still feasible within the new timelines and
the service remains confident that it is on track to do so. There are dependencies on other directorates in order to achieve this, and the work required is
not to be underestimated and so this will be kept under review over the coming months. Expressions of Interest received for CAT - these are being
reviewed currently.

Forecast 0 0.300

l— =
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City Operations — Amber Priority 2

237 : Reduce Cost of Queslett Closed Landfill site Cabinet Member: Cllr Majid Mahmood |- 2110 IR eLlNe

Programme Update: Section 151 request submitted for CCTV installation which will remove security cost which currently sits within the operation.

Saving will be delivered for 2025-26 onwards. However, the saving for this year has been impacted by 4 key issues: Staff consultation - £30k impact - Engagement with staff and removal from
the site was impacted by challenging HR processes (£77k). Unplanned outage - due to a loss of power from site (£15k) - this will be mitigated in future years through the use of an emergency
generator. CAPEX for CCTV for off-site monitoring not approved (£35k) and corporate HSE team advised that external consultants would be required to update risk assessments and thus
implement a reduced operating model (£55k).

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.260 0.260 | Saving will be delivered for 2025-26 onwards. However, the saving for this year has been impacted by 4 key issues: Engagement with staff and
removal from the site was impacted by challenging HR processes (£77k). Unplanned outage - due to a loss of power from site (£15k) - this will be
mitigated in future years through the use of an emergency generator. CAPEX for CCTV for off-site monitoring not approved (£35k) and corporate
Forecast 0.075 0.260 | 4SE team advised that external consultants would be required to update risk assessments and thus implement a reduced operating model (£55k).

This has resulted in a shortfall of £185k in 2024-25. Mitigated through improved electricity rates fro the EfW facilit /.
239 : Strategic Review of Street Scene Fleet Cabinet Member: Clir Majid Mahmood [ (o151 Overall RAG

Programme Update: Reviewing and updating processes and procedures around fleet management and compliance. Engaging with the supply chain around outsourced maintenance has been
paused due to a discussion about the long-term strategy. Continuing to remove life-expired vehicles from the fleet.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target | 0.520 0.520 | In year reductions have been identified as follows: £120k reduced hires, £150k vacancy management in Fleet (fitters), £50k tyres, £150k parts, £50k
F " 0.120 0.520 fuel. However, it is noted by the fleet manager that a number of these savings are one-off in nature, so this is shown as a reduced saving with
orecas ) ) mitigations until there is more confidence that these will become permanent.

240 : Redesign Recycling waste collection rounds Cabinet Member: Clir Majid Mahmood | 10 171 ROSSIINe

Programme Update: Due to consultation over removal of Grade 3 posts, the rollout will not be started in September. This has been rescheduled for later in 2024/5, depending upon workforce
consultation timetables. This delay was noted at the City Operations Transformation Board in September.

Savings Profile | 24/25 25/26 Finance Commentary
Savings Target 0.850 0.850 | Original saving was scheduled to be implemented in late September. This has been delayed following the decision to delay rollout until completion of
the consultation for the WRCO project. A revised timeline has been prepared based on go live in February. A deep dive has been requested by the
Forecast 0.141 1.450 | SAO to review the financial impact of the revised timings, and what other potential mitigations are available in year to cover the shortfall, currently
estimated by the service as £709k.

® L
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City Operations — Amber Priority 3

Savings Profile 24/25

25/26

0 M2 2 € . i bt Cabinet Member: Clir Majid Mahmood |  Priority 3 [OMSSILING

Finance Commentary

Savings Target 0.100

0.150

Forecast 0

17 : Highways specified licenses - 100% self-funding - redesign to Cabinet Member: Clir Majid Mahmood |  Priority 3 IO LT Ye
maximise efficiency and group like activity

0.150

New operating model in place (27/07/24). All staff have been assimilated or have been appointed to new roles within the team. All those due to take VR
left at end of July.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0-209 0314 | New operating model in place (27/07/24). All staff have been assimilated or have been appointed to new roles within the team. All those due to take VR
Forecast 0.191 0.354 | leftatend of July.

19 : Reduction in PFI management budget Cabinet Member: Clir Majid Mahmood Priority 3 Overall RAG

rol - ne

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.500 0.750 | Judicial Review ruling in favour of the Council means a decision is now awaited from Government on future PFl arrangements . The timeframe for a
decision is still to be confirmed. The ability of the council to deliver the proposed savings (£12m in 24/25 rising to £20m in 25/26) remains contingent on
Forecast 0.500 0.750 | Government choosing not to support the project moving forward. Plans for a corporate approach to cover the potential shortfall are to be developed. It is

unlikely that further detail / progress on this will be known until after the Budget is announced in late October.

e for domestic rat treatments Cabinet Member: Clir Jayne Francis | Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.195 0.195 | This saving will not be delivered in full. Service has seen a steep decline in requests for rat treatments since the introduction of the fee. The income
target of £195k will not be met and current forecast is £72k. A service redesign has been put forward for the 2025/26 savings round (saving 282) that
Forecast 0.072 0.195 | will allow the Service to break-even from 2025/26 but that will not be implemented in 2024/25. In the meantime, the shortfall is being mitigated in 24/25

through vacancy management within Environmental Health.
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City Operations — Amber Priority 3

45 : Reduction in managerial posts (Street Scene)

Cabinet Member: Clir Majid Mahmood

Priority 3 Overall RAG

47 : Bereavement income - fees increase

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.470 0.470 Three vacant posts were deleted at the start of 2024/25, valued at £220k. The remainder of this saving to be covered by service restructure, which is
Forecast 0.345 0.470 ongoing. Saving target assumed completion in September but the consultation process is ongoing, so assumed go-live has been amended to Q4.

Cabinet Member: Clir Nicky Brennan

Priority 3 Overall RAG

53 : Increase income and reduce expenditure in internal leisure -

breakeven budget

Savings Profile

24/25

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.880 1.280 Fee changes have been implemented. Service reporting that they have not seen any decline in bookings. Concern over ability to deliver full income
E ¢ 0.680 0.980 target given increased competition in south Birmingham. Total income shortfall currently forecast at £1.6m. Additional income can be derived through
orecas . .

25/26

sale of reserved graves at Handsworth Cemetery and introduction of differential pricing from December (October Cabinet reports to be submitted).

Cabinet Member: Clir Saima Suleman Priority 3 Overall RAG

Finance Commentary

Savings Target

0.083

0.083

Forecast

245 : Reduce agency staff in Waste Collection

0.062

0.083

Current projection indicates 6-month delay equating to a £21k shortfall in 24/25. £13k is mitigated by early delivery of sports development post (saving
169), and further mitigation in place as staff costs have been reduced through a seconded post not being backfilled.

Overall RAG

Cabinet Member: Clir Majid Mahmood Priority 3

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 2.100 2.100 Agency staff have been released. However, Agency costs remain well above budget due to sickness and vacancies in establishment so we cannot
legitimately say that any reductions are on tracking waste or street cleansing. It is not currently possible to split this between individual savings so £500k
E ¢ 1.700 2100 shortfall has been added to saving 245/246 to consolidate this pressure. Management Actions to reduce agency spend as mitigation
orecas . .

Agency staff have been released. However, there is a cost pressure, relating to a higher than budgeted sickness rate within the portfolio. This has been
documented through the pressures process. Staffing and agency will be covered by a deep dive review prior to period 6.
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City Operations — Amber Priority 3

b Yo e age eSO e ee 23 0 Cabinet Member: Clir Majid Mahmood Priority 3 Overall RAG
Savings Profile 24/25 25/26 Finance Commentary
Savings Target | 0.600 0.600 | Agency staff have been released in the last quarter of financial year 2023/24 and continued into 204/25. The budget allows for 325FTE staff. The service
do have staffing slight overspend, and this is being investigated currently to identify causes and remedial action. Agency and staffing to be covered as
Forecast 0.500 0.600 | part of deep dive review prior to period 6.
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Chief Operating Officer Directorate - Red Priority 1

188 : Procurement Contract Savings

Priority 1

Overall RAG This Month

I Responsible Delivery Lead: John Coyne

| |

Cabinet Member: Clir Karen McCarthy

| |

Data as at: 30.09.2024

Overall Summary Savings Finance Update Finance Commentary

The New substantive Director of Commercial and Procurement has
joined the organisation and is in dialogue with Strategic Directors to
identify priority areas requiring support.

There is work underway to review the strategy for delivery and
agree where opportunities are and discuss the target allocation
across the directorates.

The team are awaiting departmental 3rd party spend data from
departments supported by insight from finance business partners,
this will expedite the data validation activity, whilst enabling
directorates to help identify any further areas to target.

Resourcing remains a key concern, there is work underway to
identify target areas for CPS to support and drive out delivery of
savings however this will take time. Work is ongoing with People
Services to source much needed interim resources and
conversations are being had with suppliers in this space as another
option.

The rating remains red.

Savings Profile 24/25 25/26

Savings Target 1.000 3.000
Forecast 0 0
Variance (Slippage) 0 0

Non-Deliverable 1.000 3.000

Work to identify corporate contracts in
Procurement and within Service Areas is
complete. Procurement will now need to
work closely with Service Areas to
understand the contracts assess scope
for any savings. The long lead in time
required to action any contract changes
mean that savings may not be realised in
24/25 and mitigation plans will need to be
developed for 24/25.

It is proposed that the savings will be split
across areas that have the highest third
party spend and a directorate based
savings approach with the support
Commercial & Procurement Services will
then be applied in order to progress
delivery of the savings.




Chief Operating Officer Directorate — Amber |
103 : Voice Automation within Contact Centre Services Cabinet Member: Clir Saima Suleman .

Programme Update: Work continues to take place in parallel on all 3 tranches of scaling.

In tranche 1, signposting journeys in Housing Solutions Support (HSS) went live w/c 16-Sep. Revenues journeys requiring integration were due to go live w/c 23-Sep but this has been delayed as
a result of complexities with the integration and a change of resource within DTS without sufficient knowledge transfer. This will also have an impact on Benefits journeys requiring integration
which were due to go live w/c 30-Sep. There is a dependency on DTS to share with the CSP the current ETA on moving integration codes into the correct environment for us to release revenues
and benefits journeys. Once the ETA is known, the release plan will be reiterated. Remaining tranche 1 journeys (HSS and ASC journeys requiring integration) are still due to go live in the next
reporting period.

Work is also well underway in tranches 2 and 3. The first service in these tranches (CAZ) went live alongside HSS. Discovery phases and process mapping are complete for all other services and
flows are either signed off or at different stages of UX, SME, service area and HoS reviews (with corresponding updates being made). Technical activity has concluded, and testing is almost
complete for the next services to go live (Home to School Transport and Parking - due to go live w/c 30-Sep).

A continued FTE reduction of 6 agency staff; with efficiencies enabled of £26k for September period, and 24/25 annual saving of £188k (released through natural attrition, re-assigning agency staff
and terminating some agency assignments). There is a 4-week efficiency realisation period post go live. 271k calls were handled by VA from Feb to September. A validation of efficiencies and
review of reporting metrics is taking place to improve the accuracy of benefit enablement reporting. A backlog of items continues to be maintained to support further enhancements and
improvements to developed journeys.

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 1.490 1.690 | Savings now on track to be fully delivered, Voice Automation now achieving up to 60% conversion from call handling to Bot as opposed to the 30% that
was estimated. This is now being evidenced through the reduction of agency staff required from April to Sept 2024 - on average there is 35 less agency
Forecast 1.490 1.690 staff this year compared to the previous year. Saving will continue to be monitored for the second half of the year to ensure the reduced level of agency

staff is maintained for the rest of the year.
175 : 5G Small Cells and LoRaWAN Cabinet Member: Clir Saima Suleman ‘ Priority 2 Overall RAG

Programme Update: An exercise to reconcile the number of 4G/5G small cells on street furniture has been undertaken. This has identified the current number and location of the small cells. It
should be noted that the numbers can change if there is regeneration activities in the areas and street furniture needs to be removed or relocated. For 4G/5G small cells we are on target to meet
the forecast numbers (82 small cells) and there is some indication from the mobile operators - this number is likely to increase. However, we are still awaiting a decision from Severn Trent Water in
order to commence the rollout of the LoRaWAN gateways. For 24/25, the loss of income has been off set against additional cost savings achieved. However, for 25/26, a review of the feasibility of
achieving the income target from the LoRaWAN gateways needs to be undertaken if Severn Trent Water do not provide approval for the rollout of the LoRaWAN network for smart metering.

Savings Profile 24/25 25/26 Finance Commentary
This target was with the City Innovation and Commercial Team in DTS but has now been disbanded.
Savings Target | 0.115 0.168 | 5G Small Cells: The service is working with Highways to confirm the number of small cells that can be deployed. Expected income is £27.5k based on

82 cells at the end of this year.

LoRaWAN: A utility company is rolling out Smart Meters in phases and they are looking to deploy a LoRaWAN network with an Infrastructure provider
Forecast 0.027 0.027 | company to collect the data, however further discussions will be required to establish whether any income can be generated from this.

The in-year shortfall will be mitigated by early delivery of third party spend reductions. Permanent mitigation from 25/26 is still being explored.




Chief Operating Officer Directorate — Amber

215 : Business Improvement & Support Consolidation Cabinet Member: Clir Saima Suleman Overall RAG

Programme Update: This project is rated as amber, this period the Deep Dive phase has been taking place. There is a new dependency opened regarding future consolidation and moving
towards a shared service model, this will need to be understood fully prior to any consultation with the current staff who have consolidated into Business Support.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0 0.300 | Following 12-week discovery which identified 805 posts in scope for consolidation, CLT have now agreed the transfer of 98 FTE, (which has now been
reduced to 77) with effect from 19 Aug 2024 which will enable the delivery of these savings. Once consolidated this will be reconfigured to enable
Forecast 0 0.300 | release of savings from efficiencies. No savings flagged for this year as further work is required to understand the activities undertaken.
ODrpora Pro e e e e e and re 0

E arging B ge ed to Dh-genera a” budge Cabinet Member: Clir Karen McCarthy Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.240 0.240 £120k saving achieved through deletion of a GR5 and GR7 post. Further work is required and will be progressed shortly to determine whether the
Forecast 0.120 0.240 £120k shortfall can be mitigated by increasing the fees charged to Non-GF budgets.

Finance - Revenues, Benefits & Rents — Amber

216 : Debt recovery consolidation Cabinet Member: Clir Karen McCarthy Priority 1 Overall RAG

Programme Update: Progress has been made on two out of the three quick wins with Parking and Temporary accommodation. Parking have engaged with the initial kick off meeting re the quick
wins and review and are in the process of completing a discovery questionnaire. Temporary Accommodation have done the same. Work has started on process mapping the recovery procedures
and service structure. Housing system team are extracting the former tenant temporary accommodation (TA) arrears debt book information so that we can match/analyse against BCC warehouse
data for ID and trace purposes. Once completed we will then be able to send a sample of the debt over to an external company for debt segmentation/propensity to pay profiling. This will enable
us to understand what proportion of the TA case load has the ability to pay. Adult Social Care has been delayed, but the initial kick off meeting has now taken place. Recover}/ process mapping
activity has now commenced in this area. A Business Analyst has started work on the project as of 23" September and a PM has been successfully appointed starting on 21% October. Once PM
onboarded a project plan will be created and RAID log reviewed and refreshed.

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0 1.823 Project Lead appointed and team to be fully resourced, £373k IRP fund allocated to fund the project. Three areas have been prioritised for in-depth
’ diagnostic: Parking, Temporary Accommodation and Sundry Debt which will take around 12 weeks. Following this, specific activities and timelines will
E ¢ 0 1823 need to be agreed. In parallel, the project is working on quick win initiatives to generate additional income to meet the target. Project RAG's amber to
orecas .

reflect the additional work still required to identify and deliver ongoing savings.




Legal & Governance — Amber

Wi Re

c

Cabinet Member: Clir Rob Pocock

Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.835 1.114 | The new legal structure has now been implemented and the savings tied to the reorganisation is currently rated amber, as this will need to be monitored
and validated from the October payroll onwards. This is to ensure that staff costs align with the target budget, which includes £835k in savings for

Forecast 0.500 | 0.550 | 2024/25 and an additional £225k saving in 2025/26. ,
8 0 0 Cabinet Member: Clir Rob Pocock Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.075 0.100 | work on centralisation of budgets is ongoing, the transfer has not yet been agreed, the savings have not yet been identified and hence there is some
Forecast 0 0.100 | risk of slippage.

119 : Counsel Spend Reduction

Cabinet Member: Clir Rob Pocock

Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savings Target 0.118 0.118 | The restructure has gone live on 1st Sept, with 3 Principal Advocate roles created. 1 role has been offered within the current staff cohort, and 2 roles
will be advertised shortly. Although the service anticipates that appointment to these roles along with centralisation of Legal budgets will deliver a
Forecast 0.118 0.118 | reduction in counsel spend, this will need to be monitored, and further work is ongoing. .
4 DVE : e pwe ee 0 : 0 Cabinet Member: Clir Rob Pocock Priority 3 Overall RAG

Savings Profile 24/25 25/26 Finance Commentary

Savings Target 0.057 0.066 | Saving based on O&S Committees reducing from 8 to 7 and removing 1 x GR3 post (left in Sept 2024). Reductions in Special Responsibility
Forecast 0.029 0.029 | Allowances (x 2) will impact delivery on savings, if scrutiny meetings are not reduced in line with plan. Full savings are not expected to be delivered.

Cross-Cutting - Amber

190-191 : The Foundry: Automation of Manual Processes Greater use

Cabinet Member: Clir Rob Pocock

Overall RAG

Savings Profile 24/25 25/26 Finance Commentary
Savl:lzges;asl;get 8 0":)00 This is being delivered by the Foundry Project. Efficiency initiatives being implemented so far are delivering non-cashable efficiencies.
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Green - Children & Families

Cabinet Member: Clir Mick Brown / Cllr Sharon Thompson

D RD
oup Target | Forecast| Target | Forecast
Services for young people (includin To date savings of £1.014m has been identified through agreed VR and unfilled vacant posts. A second phase
Careers NEyET agrlu;) oﬁth servicesg inviting further VR applications commenced in October 2024. Once the applicants have been approved along
includi’n workin X’ocussed on 1.263 1.263 1.987 1.987 | with leaving dates, the balance of savings achieved in 24/25 can be firmed up. The proposed new staffing Steve Kay
9 W 9 ) structure reduces from 99 FTE to 59 FTE resulting in a total staffing budget from 25/26 of £3.068m, reduced
preventing knife crime)
from £5.024m.
Cabinet Member: Clir Mick Brown
0 D e : : RD
oup Target | Forecast| Target | Forecast
The reviews of children's transport support continues to be progressed. The present estimate is based on the
Reviewing transport packages for financial impact of the expected reductions in expenditure as a result of the outcomes of these reviews, and is Adrian
com ulgor sc%oolpa o gu ils 1.963 1.130 | 1.963 | 1.963 | based on a part year impact, meaning that the full year impact from 25/26 should deliver the savings target of Weissenbruch
P Y 9¢ pup £1.963m in full, (dependent on the outcome of any appeals received). Any slippage in 2024/25 can be
mitigated by underspends across other BCC C&F budgets.
The allocation of DSG has been validated in accordance with the terms of the grant. This has been reported to
- . Schools Forum on 13th June 2024 and the allocations will be made accordingly. This saving will be made via .
Realigning Dedicated Schools Grant | - 1.627 1627 2.627 1) 2.627 funding of joint funded placements (Education/Health/Social Care) and Direct Payments for Personal Transport Helen Ellis
Budgets (PTB).
3 Children's Travel Agency Passenger 0148 | 0148 | 0148 | 0.148 This saving is to be delivered on new framework agreements on charges for passenger assistants. These are Adrian
Assistants Reprocurement : ’ ’ ’ now in place. This is now estimated to deliver the saving target in 24/25 in full. Weissenbruch
3 Increase to Fees and Charges 0.165 | 0.165 [ 0.165 | 0.165 | New charging policy in place. Sue M Harrison
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Green - Adult Social Care

Priority
Group

Review Care Packages to ensure a
strength-based approach

Forecast

Forecast

5.687

5.933

10.187

10.187

Cabinet Member: Clir Rob Pocock

Finance Summary

Evidence provided of £5.9m of savings achieved to date. £2.8m relates to the full year effect of savings made
in 2023/24, the additional £3.1m relates to savings achieved and reflected in the Case Management System
(CMS) in 2024/25. Additional savings have been identified and agreed with providers; however, these are yet
to be reflected in the CMS so are not included in the £5.9m of savings achieved to date.

Shazia Hanif

Review and Recommission third
sector contracts

1.600

1.600

3.870

3.870

A Cabinet Report to recommission services with a reduced budget was approved in April 2024 and budgets
were rebased accordingly. Recommissioning of these contracts has now been concluded and award reports
approved and offers have gone out to relevant providers. Once these have been finalised the saving will be

classed as delivered in both 2024/25 and 2025/26.

Saba Rai

Integration with partners - ASC and
Health

4.300

4.300

The outcome of the integrated neighbourhood teams' pilot is expected shortly with roll out expected during
2024/25. Additional funding through the Discharge Fund and Better Care Fund Transformation Fund has
been proposed in the 2024/25 budget to further support teams to avoid duplication and reduce overall care
packages. This is still being developed but is on track to deliver packages of care savings in 2025/26.

Shazia Hanif

Grant Maximisation —
Adult Social Care

3.161

3.161

4.284

4.284

Budgets for 2024/25 have now been rebased and £2.6m of Grants have been maximised and general fund
budgets released, and savings classed as delivered. The remaining £0.5m for 2024/25 and £1.7m for 2025/26
relates to contractual arrangements for Domestic Abuse (DA) Part 4 Accommodation Services Grant.
Recommissioning of these contracts has now been concluded and award reports approved and offers have
gone out to relevant providers. Once these have been finalised the saving will be classed as delivered.

Saba Rai

Regulated Adult Social Care - Joint
Commissioning with NHS

0.500

0.500

The Service are developing a joint commissioning strategy and framework between providers, health, and
social care. This saving requires the delegation of NHS functions to the LA and as there are ongoing changes
within the NHS, which may lead to delays. Mitigations have been agreed, including acceleration of work with
the Birmingham and Solihull Mental Health Foundation Trust as well as internal mitigation.

Alison Malik

3 Bharosa

0.170

0.170

0.292

0.292

4 VR applications have been finalised with staff leaving in September. 2 of the remaining staff have found
alternative roles within BCC the remaining staff are still seeking roles through the priority mover's process.
The value of this saving for 2024/25 is £91k and there are currently no vacancies in this team. The saving is
currently on track to achieve in 2024/25.

Timsey Deb
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Green - City Operations

Cabinet Member: Clir Majid Mahmood

» e RD
oup Target | Forecast| Target |Forecast
Street lighting reduce 2m kw hours - Service confirmed that lighting reductions have been made. Finance and Managers continue to monitor the
8 gnting A 0.900 0.900 | 0.900 | 0.900 |cost through the budget monitoring process. Further assurance work ongoing to compare year on year Mark Shelswell
dimming and trimming - . . .
consumption. Energy prices continue to be monitored as well as usage.
School crossing patrols (Non-Statutory| CAZ funding agreed and sign-off between City Ops and PPS is due in October. Monitoring indicates that
& Service) - CAZ funding for 3 years 0.750 0.750 |/0.750 ]/ 0.750 service will be contained within the agreed £750k. Mark Shelswell
Local engineering (Non-Statutor A joint Highways and Transportation Capital Programme was agreed by Cabinet on 25th June 2024. Change
&  eng g (N¢ Y 0.316 0.316 | 0.474 | 0.474 | control to be actioned to capture change of delivery method, with reduced redundancy burden and increased Mark Shelswell
Service) - amend delivery model
rechargeable works.
3 Additional Bulky waste income and 0.440 0440 | 0.490 | 0.490 Cha}rges |ncreaseq from April. Impact on income is mqnltorgd throughout the year, and income is £53k ahead at| Andy Vaughan
fee increase period 6, so there is currently confidence that this saving will be achieved.
Cease non statutory Waste Prevention Four agency staff left 30th April. Remaining member of staff has accepted a position in housing and transfers in
& activities 0.180 0.170 }}|0.200 1} 0.200 early October. Once post is removed from establishment this saving can be upgraded to delivered (blue). Andy Vaughan
3 LT Charg;”rgksf"r car parks in 0 0 0.381 | 0.381 | NJ/A for 2024/25 - this is for delivery in 25/26. Andy Vaughan
3 Stop all chemical weed spraying 0.200 0.200 0200 | 0.200 Proposal has been implemented and gopy of contract prowde(':l. Further vyork ongomg to understand financial Andy Vaughan
impact of new contract across the various users and re-apportion the saving accordingly.
Reduce Grounds Maintenance Base budget has been reduced with appropriate saving. Current FTE is lower than Budgeted FTE. The number
3 " 1.000 1.000 1.000 | 1.000 | of grounds maintenance staff is reduced. However, the grass cutting season does not end until early October Andy Vaughan
capability : ) \ f A
hence FTE could increase again. We'll be able to confirm delivery of saving in November
Saving achieved by: - Public Health Grant allocation - £400k - Removal of 5 vacant posts in Ranger Service -
Remove Ranger Patrol and delete £197k - Removal of three vacant posts in Patrol Service - £100k - Further staffing reductions in Patrol Service
3 acant posts wi?hin the Ranger Service 0.807 0.765 | 0.807 | 0.807 |delivered via HR consultation - two VR (budgeted for three) and one redeployed gives saving of £68k against Andy Vaughan
P 9 target of £110k. The £42k shortfall in 2024/25 due to delays is mitigated by overall underspend across Parks
Service.
3 End contract with Keep Britain Tidy | 0.100 0100 | 0.100 | 0.100 No paymen}s made to Keep B'rltaln Tidy in last two years, and budget has been reduced. Evidence that KBT Andy Vaughan
have been informed of cessation has been requested.
3 Reduce Graffiti Crews 0.200 | 0.200 | 0.200 | 0.200 | Contract has ended - awaiting sight to confirm delivery Andy Vaughan
Agency staff have been released and posts removed. However, Agency costs remain well above budget due to
sickness and vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above
Lo . budget, means that we cannot legitimately say that any staffing reductions are on track in waste or street
E Reduction in Street Cleansing posts | 0.700 0.700 1§/ 0.700 f} 0.700 cleansing without a more detailed / granular breakdown, which will be done as part of the savings deep dive Andy Vaughan
review in September. It is not currently possible to split this between individual savings lines, so the variance
and mitigations is recorded against savings 245/246.
3 Nelghboulrhood Wastg Enforcement 0.291 0.291 0.291 0.291 The staff ha§ been transferred to Reg & Enf henpe the gmployment costs savings have been realised. Income Sajeela Naseer
Officers - self financing will be monitored closely to ensure saving is delivered in full.
Cease non-statutory Love vour Street 7 agency staff released and 2 hired caged tippers returned before 1st April. Agency staff have been released
3 ry ¥ 0.050 | 0.500 | 0.050 | 0.500 |and posts removed. However, across Waste and Street Cleansing, agency costs remain well above budget due | Andy Vaughan

activities

to sickness and vacancies in establishment.




Green - City Operations

Cabinet Member: Clir Majid Mahmood

oup Target | Forecast | Target |Forecast
3 Rediee FIoocBiuIEZI;tMamtenance 0.050 0.050 0.050 | 0.050 |Budget has been reduced and spend is currently tracking below the revised budget. Mark Shelswell
3 Rationalisation of Assistant Director 0 0 0117 | 0.117 Sa_vmg dellyery due in 25/26. Work is progressing to achieve this. Does require funding to facilitate - options Craig Cooper
posts being considered
3 Enforcement 0 0 0.050 | 0.050 Saymg dellyery due in 25/26. Work is progressing to achieve this. Does require funding to facilitate - options Sajecla Naseer
being considered
3 A.ddl.tlonal Income - Blrmlngham 0.070 0.100 0.105 | 0.105 Entry fees have' been Increased an'd in place from April. Jul 'YTD |ncom§ is £23k higher than same period last Andy Vaughan
Wildlife and Conservation Centre year. Income will be monitored until year end to confirm delivery of saving.
3 Redesign Garden Waste collection 0.192 0192 | 0192 | 0192 On track - in order to turn this saving blue (delivered in full) further clarity being sought on number of rounds Andy Vaughan
rounds before and after changes.
20p per hour reduction from Apr plus £53k retro discount is a one off saving. However, Agency costs remain
Procurement of Street Scene agenc well above budget due to sickness and vacancies in establishment so we cannot legitimately say that any
3 contract gency 0.142 0.195 | 0.142 | 0.142 |agency/staffing reductions are on track in waste or street cleansing. Whilst other agency savings are shown as | Andy Vaughan
amber, this saving on rate is demonstrable and offsets the overall agency pressure so is shown as on track.
Copy invoices will allow this to move to blue
3 Commercial Waste income growth 0.150 0150 | 0.150 | 0.150 Bu3|_ness_, case qeeds to be financially and commer0|ally \_/lable: Prices expected to be increased from Jan 25, Andy Vaughan
leaving limited time to generate the part year impact of this saving.
3 Fuel contract procurement 0.190 0.190 | 0.190 | 0.190 | Stopped using premium forecourts. YTD actuals v YTD budget suggest we are on track to achieve this saving Andy Vaughan
Reduce the Mobile Household Waste Delivered before the 1st April. Monthly monitoring throughout the year will record delivery of saving. However,
3 and Recycling Centre (HWRC) 0.723 0.763 | 0.723 | 0.723 | across Waste and Street Cleansing, agency costs remain well above budget due to sickness and vacancies in Andy Vaughan
provision establishment.
Agency staff have been released and posts removed. However, Agency costs remain well above budget due to
sickness and vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above
3 Remove ‘additional’ Deep Cleansing 1.000 1.000 1.000 | 1.000 budgeF, means that we cannot‘ legitimately say that any stafﬁng rgductlons are on track in was_te or street ) Andy Vaughan
Crews cleansing without a more detailed / granular breakdown, which will be done as part of the savings deep dive
review in September. It is not currently possible to split this between individual savings lines, so the variance
and mitigations is recorded against savings 245/246.
Process changes have been completed. However, Agency costs remain well above budget due to sickness and
vacancies in establishment, coupled with overall spend equating to approximately 50 FTE above budget, means
3 Review of agency staff working 0.600 0.600 | 0.600 | 0.600 that we cannot legitimately say that any staffing reductions are on track in waste or street cleansing without a Andy Vaughan
arrangements ’ ' ’ ’ more detailed / granular breakdown, which will be done as part of the savings deep dive review in September. If Y 9
is not currently possible to split this between individual savings lines, so the variance and mitigations is
recorded against savings 245/246.
3 Reduce Mechanical Sweepers 0.350 0350 | 0.350 | 0.350 Removal has been conﬂrmed by the service however the vehicle hire costs usually hit the ledger a couple of Andy Vaughan
months late hence the saving cannot be confirmed as yet
3 Reduce short term vehicle hires 1.472 1472 | 1472 | 1472 Removgl has been ccl)nﬁrmled by the service hqwever the velhlclel hire costs remain high. Yearly usage will also Andy Vaughan
be monitored, and this saving can only be confirmed as realised in full at year end.
3 Remove early starts in waste 0.700 0700 | 0700 | 0.700 Early starts have been stopped. Month 1 monitoring confirmed this however the saving can only be realised by Andy Vaughan

collection

year end.




Green - City Operations

Cabinet Member: Clir Nicky Brennan
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Priority .
Group P Forecast Forecast AL
3 Review income fr_om registration of 0.070 0.070 0070 | 0.070 Income tracking ahead of budget by £67k at September. Citizenship Ceremonies in particular have increased in Sajeela Naseer
marriages last two months as backlogs get cleared.
i - 3 VR accepted, leaving dates in July and August. 2024/25 saving £87k, plus deletion of 2 Vacant posts £110k,
Restructure Resilience team and S ) L . : .
] . plus £33k reduction in maintenance, giving total in year forecast of £230k, a slight overachievement on the
3 Reduce repairs and maintenance 0.183 0.230 0.256 0.277 - . K X R R X Wagar Ahmed
budget profiled saving. Following confirmation of removal of final posts from establishment this saving can be moved to
9 delivered.
i : Cllr Saima S
Cabinet Member: Clir Saima Suleman
e D 2 RD
oup Target | Forecast| Target |Forecast
3 Review Film Birmingham 0.089 0.089 | 0.089 | 0.089 This is a trading account and with an expected breakeven po_smor?. Monltonpg Frackmg slightly behind Chris Jordan
currently, but expected to catch up in November when there is a significant filming planned.
Saving profiled for full delivery in 25/26 with small contribution in 24/25. One VR accepted, saving for 2024/25
3 Cease Sports Development Function | 0.020 | 0.033 | 0.100 | 0.100 | £33k, 2025/26 £66k (Leaving 30 Sept 2024). In year Overachievement will offset shortfall on saving 53 Internal Chris Jordan
Leisure. Remaining post to be addressed for 25/26 through formalisation of current secondment arrangements
A B
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Green - City Operations

Cabinet Member: Clir Jayne Francis

e RD
oup Target | Forecast| Target |Forecast
3 Property licensing - adm_lnlstratlve 0.900 0.900 | 0.900 | 0.900 Saving relatgs to aIIoc_at|on of central support chgrges and divisional overhead. Will be processed at year end to| Sajecla Naseer
overhead and absorption rate ensure consistency with corporate allocation basis
Property licensing - optimising council

3 del!v_ery Of suppc_)rtl, advice and 0.100 0.100 | 0.100 | 0.100 [ Internal services already be utilised - quarterly recharges will be processed based on actuals. Sajeela Naseer

administration activity of property

licensing schemes

Property licensing - any financial The Civil Penalty policy was approved by the Licensing and Public Realm committee on 26.06.24. The service
3 penalty resulting from enforcement to 0 0 0100 | 0.100 will monitor the activity over the next few months to ensure baseline assumptions are still valid. Have served Saicela Naseer

be invested into supporting further ’ ’ eight Civil Penalty Notices since August and will monitor payments and the impact of appeals to tribunals in !

enforcement activities order to firm up the forecasts of the financial impact. On track for delivery from 25/26
i : Clir J C
Cabinet Member: Clir John Cotton
O O RD
oup Target |Forecast| Target |Forecast
Following consultation, the saving proposal has now changed - new proposal delivers required savings target in
. . . alternative way. Includes overachievement on proposals 67 (ward forums) & 69 (NDSU). Previously reported as
Neighbourhood Action Coordinators — . . . L ) . : )
. Amber rating to reflect alternative delivery approach however as saving is now being delivered in a different .
3 cease the 22-ward pilot and do not roll| 1.955 1.836 2.255 | 2.152 . H . Chris Jordan
out city wide way, the RAG status has been reflected as Green. Confirmation of Governance requirements being sort re
¥ alternative delivery. Mitigating action in place. One VR accepted £31k leaving 26.07.2024, Supplies and
Services £75k, plus £200k core NACS.
Cease area-based community work
8 and cease NDSU non-statutory 0 0 0.180 | 0.180 | Saving profiled for 25/26 delivery - restructure needs to be progressed Chris Jordan
functions
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Green - City Operations

Cabinet Member: Clir Rob Pocock

o RD
Target | Forecast| Target |Forecast
Increase Leisure fees by 5% 0.050 0.050 | 0.050 | 0.050 E,:;gf;;ﬂ,%?igave been delivered. Income generated in year needs to be monitored monthly to ensure saving Chris Jordan
Combine management (.)f Wellbeing 0 0 0.050 | 0.050 | Saving profiled for delivery in 25/26 - currently on track. Staff member due to leave next September. Chris Jordan
and Sport service
Measrggtsslrrg;::eegfgtsiit: izlrlr\]/er a Saving profiled for delivery in 25/26 - projections will be reviewed for the 1st Quarter of 24/25. Operational
Co‘r)nmunit Leisure Trus?leisure 0 0 0.150 | 0.150 |changes have been implemented to improve financial performance. Other fees and charges necessary to Chris Jordan
Y deliver the profit share levels are also being incorporated into the next Fees and Charges report.
centre contract
i : Clir S
Cabinet Member: Clir Sharon Thompson
6 0
Target |Forecast| Target |Forecast
Saving 70 and Saving 63 (Culture) have been combined in the HR business case. Combined they are expected
Changes to Business Improvement to deliver saving requirement. Saving 63 delivers £40, hence £15k can be applied to this saving in terms of VR .
District Service 0.167 0.150 0190 | 0.154 in 2024/25 and £4k in 2025/26 £140k from supplies and Services. Quarter 1 no overspend reported in supplies Chris Jordan
and Services. Need to monitor BID management charge income to complete the picture on delivery.
giexander Stadr:ic;\;;rture operating 0 0 0.300 | 0.300 | Saving profiled for 25/26 delivery - options paper received and currently being reviewed in terms of impact. Chris Jordan
A f
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Green - Corporate

Priority D

Cabinet Member: Clir Karen McCarthy

Finance Summary

Group
Revenues, Benefits & Rents

Forecast

Forecast

Increased tax collection - Additional

Recovery team appointed and in place, work is progressing to generate the additional income and collect the

1 Recovery Team 3.840 | 3.840 | 3.840 | 3.840 | outstanding debt. This is being monitored by Corporate Finance as part of the Collection Fund monitoring with Tim Savill
the support of LG Futures. Currently the Collection Fund is forecasting to achieve the full target.
3 staff, (2.2 FTE) reduction overall, Two staff (1.2 FTE - GR4) left by VR at end of July and 1 X GR4 moved
2 Review Benefits Advice Team 0122 | 0.066 | 0.162 | 0.162 |internally in August resulting in a saving of £66k in year and 108k full year effect in 25/26. This results in a Tim Savill
shortfall of c.£56k which will be mitigated by not recruiting into existing vacancies.
Issues with the splitting of the fee and debt income have been addressed through an interim solution provided
by Civica. Testing commenced in September with go live planned for Nov 2024, and it is anticipated that this will
result in achieving around half of the £1.098m target for 24/25. The £738k expenditure budget allocated for
2 Insource Enforcement work 1.098 | 0.548 | 1.098 | 1.098 | gelivering the £1.098m saving is projected to underspend by c.£350k in 24/25 due to the delay in Oracle Tim Savill
implementation which can be used to mitigate part of the £550k slippage. The service is also reviewing other
options to mitigate the remaining £200k slippage from wider service budgets, through vacancy savings and
retaining the agency fee that would have been charged per debt.
Caseload for single person discount was ¢.140,969 and this has reduced by c.10,725 since the start of the
Review Council Tax Single Person review. This exceeds expectation and actual success rate is 25% vs delivery plan 3.5%. The income was billed in ) ]
3 Discounts 0.800 | 0.800 [ 0.800 | 0.800 |the collection fund in 23/24 therefore available to the general fund for 24/25 and subsequent years. This Tim Savill
indicates that the additional income will be generated, and the collection fund is being monitored to capture the
additional income.
BCC has identified around 11,000 empty properties and an external company is identifying which of these
properties are now occupied. A £1.9k grant is awarded from Govt to BCC for each property that becomes
3 New Homes Bonus 0 0 1.984 | 1.984 | occupied. Currently this estimate is at 10%, i.e. 1,100. Note there is a charge of £150 for each property that gets Tim Savill
the grant. The total will be finalised when the CTB1 is completed in October and the full impact will be known
| and likely to exceed £3 million.
Finance
Traded Services surrender of pay and Budget allocation for Inflation has been returned and as at month 6, budget monitoring information indicates the
3 price increases subsidy(Group & 1500 | 1500 | 1.500 | 1.500 | services are on track to spend within the reduced budget envelope and thus achieve the savings target. Alison Jarrett
Capital Finance) However, the saving will need to remain green and continue to be monitored until year end to ensure spend
doesn't exceed budget in the second half of the year.
Reduction in traded services As at Month 6 the services are on track to achieve the savings target. However, the saving will need to remain
8 performance subsidy (Group & Capitall 0.799 | 0.799 | 0.799 | 0.799 | green and continue to be monitored until year end to ensure spend doesn't exceed budget in the second half of | Alison Jarrett
Finance) the year.
3 Service review and rationalisation of | oo | 350 | 030 | 0.360 |4 POSsts have been removed and the 3 remainder are still being processed and currently with the HR Service Mohammed Sajid
vacant posts Desk.
Cross-cuttin
Fees and Charges - further savings 0 0 1.000 | 1.000 Fees & Charges process launched in May and is underway. Details are now being scrutinised with a view to Steve Muldoon /

TBC

taking a report to Cabinet in November to update on progress.

Peter Sebastian




Green - Corporate

Cabinet Member: Clir John Cotton

Priority . 24/25 25/26 i
ID Title Finance Summary RDL
Group Target |Forecast| Target |Forecast
Strategy, Equality & Partnerships
Review of spans and layers . . .
3 and reorganisation of services within | 1.780 1.780 1.930 1.930 Reduction ofl30.8FTE posts based on 20.8 vacancies, 9 VR and 1 CR role. Vacant posts have been deleted and | Richard Brooks /
. 10 VR/CR exits have taken place and posts have been deleted. Alyson Podmore
the directorate
3 Return non-pay inflation and 0.667 0.667 0.667 0.667 Budget reductions have been applied to individual service areas within SEP; non-staffing spend will be Richard Brooks /
other budget efficiencies : ’ ’ ’ controlled by SEP DMT/Spend control board to ensure spend is contained within reduced budget envelope. Ekbal Hussain
H L}
Cabinet Member: Clir Rob Pocock

iori 24/25 25/26
7 ID Title Finance Summary RDL
Group Target |Forecast| Target |Forecast
Legal & Governance

3 Review of election and committee 0098 | 0098 | 0.130 | 0.130 Vacancy roles (grade 2 (Committee) and gradg 4 (Electllons) not being recruited on track but yet to be removed Robert Connelly

structure from system. VR put forward for grade 5 (elections) left in May.
3 Transport for Members (Taxi / Rail) 0.010 0.010 | 0.010 | 0.010 | This saving is focussing on reducing spend on private taxis, any shortfall will be met within the budget. Robert Connelly
A B
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Green - Corporate

Priority D

Group Forecast

Forecast

Cabinet Member: Clir Saima Suleman

Finance Summary

COO Directorate

The savings target for 2025/2026 remains on track. Efforts are underway to identify additional areas that can be
A incorporated into customer services, building upon the six areas already identified, including, Bereavement .
Cust tact lidati 0 0 0.219 | 0.219
{ ustomer contact consolidation Services and registrars, Adult Client Financial Services (Adults alone will achieve £219k). AP and AR are no Wendy Griffiths
longer in scope at the moment.
A total of 41 VRs will take place over Jul 24, Sep 24, Dec 24 and March 25, which is on track, some brought
. ’ forward savings will mitigate other budget pressures. If the volumes of calls continue to rise in the way that they
B rt Re- .4 2. 2. i
e usiness Support Re-design 0 0-400 660 860 | ore atthe moment, more staff may be required. Some of the release dates have had to be delayed due to work | Wendy Griffiths
pressures.
2 Digital and Technology Services 2.200 2200 | 2.200 | 2.200 £2.059m savings confirmed by HR through 39 vacancy deletion, leaving c.£141k which is covered by the John Gladman /
Redesign ’ i ’ i ¢.£353k secured through 7.1 FTE VR and 2 FTE redeployment. Paul Busst
%2%329 ;?cveun;issivrl\;gzsln;he As the new contract is variable based on usage, it is expected to generate a saving of £383k this year. Expected
very of p ) oY total cost is £172k against previous cost of £555k, this will continue to be monitored and reported through the
3 removing telephone lines and mobile | 0.370 | 0.370 | 0.370 | 0.370 ional d ducti K - Paul N Busst
hones (Analogue, mobile and land year as operationa usage an _estate re _uct|on worl conpnue. '
P Iine’s) The spend to date will be monitored during the monthly finance review.
Transforms service delivery to reduce Lone worker contract is in place which has achieved a saving of £33k. Analogue lines reduced by ¢.803 lines
costs. via third part congacts and and is on track to deliver £50k saving. Further line reductions are being pursued and a total of £96k may be
3 rea’ter utilisat’i)on }(;f commercial 0.220 | 0.220 | 0.220 | 0.220 | achievable - this is being monitored on a monthly basis. The Service Now (SNOW) contract is awaiting signoff Paul N Busst
9 relationship and is expected to deliver £25k. Cabling spend is being reduced and is on track to deliver a further £120k
saving.
Service redesign has been completed, vacant posts have been deleted and agreed VRs have been concluded,
3 Reduction in agency costs 0.080 0.080 | 0.080 | 0.080 |agency reduction is now being pursued and is on track to deliver the £80k target. Agency spend will continue to| Paul N Busst
) be monitored.
3 DTS staffing and I|cenpe savings for 0.250 0.250 0.400 | 0400 £212k of this target is b_e|ng met from the c.£353k secgred through 7.1 FTE VR and 2 FTE redeployment, with Paul N Busst
smaller organisation the balance of £38k being met through holding vacancies.
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Green - PPS

Cabinet Member: Clir Sharon Thompson

» RD
oup Target |Forecast| Target |Forecast
Reduction in Central Administrative
Buildings (CAB) Premises (Saving 1.000 1.000 | 2.325 | 2.325 Tr_\e saving is based on lsale of Woodcockl street vyhlgh ha§ now c_ompletfad during September 24 and savings David M Harris
from operating costs when the will now occur for remainder of the financial year in line with original savings plan.
buildings are decommissioned)
European Affairs and Business Budgets adjusted to reduce GF contributions. c5 VR's agreed and staff have now departed the Council.
Enterprise Teams to be self- Additional contracts to manage grant programmes have been secured including utilising the UK Shared
financing and funded from external 0.800 0.800 || 0.800j 0-800 Prosperity Fund - these will generate additional management fee income to contribute and help meet the Sarah Scannell
grant savings target.
New planning fees agreed and introduced in December 23 based on Government set increases of 35% for
Major Applications and 25% other applications. The planning charges were applied on reduced planning
application volumes (circa 14% reduction on relevant applications affected) that the authority has experienced
Income ger_neratlon_- increase in 1.000 1.000 1.000 | 1.000 |over the last fgw years. The uplift in fe&_e income was therefore based on the latest app!lcatlon volumes at the Sarah Scannell
planning fee income time and took into account reductions in volumes since 2021/22. In future should application volumes fall
further, this will be a new pressure that will need to be mitigate or considered as part of regular MTFP refresh
process. So far as this savings is concerned which relates to update of fee charges only....there is no further
action in terms of delivery of this saving.
Income generation - lease and rent Properties subject to RR identified and reviews are being undertaken by internal team and BNP Paribas.
me g . . 0.500 0.500 1.000 1.000 | Finance have reviewed working assumptions and forecasts of rent and lease review outcomes and savings David M Harris
reviews for commercial portfolio )
from the review work appear on track.
. . 61 VR's agreed and now departed, 43 Vacancy deletions agreed and further 9 vacancies identified for deletion -
3 Service re-design and restructure 4.365 | 4.365 | 5.325 | 5.325 and built into base budget. Philip Nell
3 Reduction in supplies 0.700 0700 | 0.700 | 0.700 The bage budget ha; been apiju;ted t.o remove respective supplies and services budgets. No further Philip Nell
expenditure will be incurred in line with budgets.
A
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Green - City Housin
y 9 Cabinet Member: Clir Jayne Francis

oup . © Target |Forecast| Target |Forecast anee ° L
Machinery and vehicle investment approved at Cabinet March 24, procurement engaged, installation of
Shelforce Surplus 0.778 | 0.778 | 0.978 | 0.978 | machinery expected Autumn 2024. Order book received from Council R& contractors. Saving on track to be Wayne Davies
delivered.

Reclassification of properties on NEC carried out by DT&S, at year end Treasury Team will confirm no debt
3 Property Acquisition- HRA 1.400 1.400 | 3.600 | 3.600 | charge tothe General Fund. Impact on wider efforts to reduce more costly Temporary Accommodation will be Stephen Philpott
monitored throughout the year.

Consultation underway but no indicators of barriers to saving, which will primarily be delivered through vacancy

3 Establishment reduction 1.650 1.650 1.650 | 1.650 | deletion. Impact on wider resource capacity to deliver statutory service efficiently will be monitored throughout Stephen Philpott
the year.
TA investment strategy delays to Reduced budget allocated to new initiative, team plans reworked within lower funding. Impacts on wider efforts .
£ capacity increases 0.350 | 0.350 | 0.350 | 0.350 | t5 reduce Temporary Accommodation will be monitored throughout the year. Stephen Philpott
TA Investment Strategy delays to Reduced budget allocated to new initiative, team plans reworked within lower funding. Impacts on wider efforts .
¢ landlord incentives 0.250 | 0250 | 0.250 | 0.250 |t reduce Temporary Accommodation will be monitored throughout the year. Stephen Philpott

. . Increased resource, best practice sharing and Housing Debt policy in place. Further consolidation through
Income collection and provision

3 ’ 0.300 0.300 | 0.600 | 0.600 | Citywide income management programme. Inherent risk of wider economic situation affecting collection rates Stephen Philpott
improvements will be monitored throughout the year.
3 Public Health grant funding 0200 | 0.200 | 0.200 | 0.200 | Areas of spend identified and MoU with Public Health drafted, to be agreed Summer 24. Stephen Philpott
12 month contract signed with one EA provider which meets the 24/25 savings requirement - usage to be
3 B&B Unit cost negotiation 0.420 | 0.420 | 0.420 | 0.420 | monitored throughout the year to confirm achievement. Further negotiations ongoing to ensure ongoing saving | Stephen Philpott
achieved.
HRA Review and joined up locality Early conversations have taken place between City Ops and Housing Management for in-house provision of
3 working between Housing and City 0 0 0.200 | 0.200 | services to the HRA estate. Discussions ongoing, but on track with progress plan for 25/26 savings Guy Chaundy
Ops achievement.
HRA and Investments and Valuations Conversations begun between Housing Management, PPS and external SMEs around opportunities for HRA
3 Team - Municipal Shops 0 0 0.200 | 0.200 | owned shops. Initial options drafted over Summer 24. Guy Chaundy
® 1
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Delivered Savings - September 24

Headcount reductions in Children and

Directorate

24/25

25/26

Finance Summary

Reduction of 33 posts has been delivered from 24/25 and the budgets and expenditure

Cabinet Member

2 186 ™ Children & Families | 2.474 2.545 : Sue M Harrison Clir Mick Brown
Families have been reduced accordingly.
Funding to Vulnerable Young People at Funding has been agreed and the MOUs have now been signed. They are
8 96 g0V roung P Children & Families | 1.476 1.376 | Consultancy Support £300k (received), Young Carers Support £200k (received) & Sue M Harrison Clir Mick Brown
Risk of Exploitation .
Empower U £976K (received).
Increase in subscription fee has been implemented, and 72,900 subscriptions have
3 26 Additional Gardgn waste income and fee| City Operations - 1.200 1.200 been_ secured._ This equates to income of_£4.375m. (_Zurrent income budget is £4.325m Andy Vaughan Clir Majid Mahmood
increase Street Scene so this saving is now shown as delivered in full, albeit the collection season does
straddle financial years.
. . City Operations - "
3 236 Review Grounds Maintenance Street Scene 0.106 0.106 | 2 vacant grade 4 posts (POPI data managers) have been deleted. Andy Vaughan Clir Majid Mahmood
Corporate - Following the closure of the scheme and low-level feedback regarding the impact
3 6 Cease Local Welfare Provision Scheme | Revenues, Benefits | 0.900 0.900 |removal of emergency payments might have, this scheme has now closed and no Tim Savill Clir Karen McCarthy
& Rents spend is being incurred to date.
Review current contracts for best value - Corporate - Leqal & Cost savings will be achieved by discontinuing the DX subscription service due
8 120 subscriptions / case management Fc)aovernancg 0.006 0.006 |October 24 will not be extended. Spending approval process by the control board will Julia Lynch Clir Rob Pocock
system also ensure that this is not renewed.
Vacancies to be deleted with saving of c.£393k, 12 VR resulting in £503k saving in year,
. . Corporate — People 2 x redeployments achieving saving of c.£69k in year. Total saving c.£965 in 24/25 and . .
¢ elo Workforce People Services savings Services 0.849 0.908 c.1.189m in 25/26. Over delivery will flagged in November once further verification Martin Goudie Clir Rob Pocock
checks have been completed.
Total Savings in September | 7.011 | 7.041
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