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TITLE: SYSTEM RESILIENCE PLAN UPDATE
Organisation BCC

Presenting Officer | Judith Davis, Programme Director

Report Type: Information

1. Purpose:

The purpose of this report is to inform members about the NHS System
Resilience Planning approach and impact on the Birmingham health and
social care system. The arrangements are emerging at pace and a
presentation at the Board will be delivered on the day and not circulated
prior to the meeting.

2, Implications:
BHWB Strategy Priorities Child Health ¥
Vulnerable People T
Systems Resilience p
Joint Strategic Needs Assessment N
Joint Commissioning and Service Integration W
Maximising transfer of Public Health functions N
Financial Y
Patient and Public Involvement i
Early Intervention Y
Prevention Y
3. Recommendation

The Board is asked to note the requirement and emerging local approach
and request regular updates.
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NHS Planning Guidance

In accordance with the NHS Mandate to act from Central Government, NHS
providers and commissioners are required by NHS England to produce two
separate but linked plans:

A five year Sustainability and Transformation Plan (STP), place based and
driving the Five Year Forward View covering October 2016 to March 2021

One year Operational Plan for 2016/17, organisation based but consistent
with the STP

There is recognition that NHS systems will only become sustainable if work
on prevention and care redesign is accelerated in partnership with Local
Authorities.

Sustainability and Transformation Plans

The basis of these STPs is to plan a shift from organisation to place based
thinking and planning

System leadership — local leaders are required to come together as a team,
developing a shared vision with the local community and local government as
appropriate, programming a coherent set of activities to make it happen,
execution against plan, learning and adapting. Where effective leadership
can'’t be found, NHS England and NHS Improvement has the right to secure
remedies through more joined up and effective system oversight.

Success will depend upon open, engaging and iterative process, harnessing
all stakeholders including local authorities through health and wellbeing
boards

STP must cover better integration with local authority services, including but
not limited to prevention and social care, reflecting local agreed health and
wellbeing strategies

STP will become the single application process for being accepted onto
programmes with NHS transformational funding for 2017/18 onwards. For
2016/17 the limited available additional transformational funding will continue
to be run through separate processes

Involving communities should follow the six principles created around the Five
Year Forward View.

Whilst the need to deliver integration of health and social care by 2020 is not
a specific requirement for the STP it is anticipated that this will be factored
into planning.
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4.3 Timetable
Localities to submit proposals for STP footprints By 29" January 2016
Short return including priorities, gap analysis and 11" April 2016

governance arrangements

Development of plans with engagement and support April/ May / June 2016
from national teams

Submission of full STPs 30th June 2016
Assessment and Review of STPs End of July 2016
4.4 The Role of Health and Wellbeing Boards

The role of the Birmingham and Solihull Health and Wellbeing Boards will
continue to emerge over time as the governance infrastructure around the
STP is developed and finalised for April and beyond. It is not a national
requirement for the Boards to be part of the formal governance of the STP
however as the Better Care Fund Plan is expected to be an intrinsic part there
is a need to be clear about how the two link together in our local context.
There is also an oversight and influencing role as system leaders which the
Boards can play and is currently being defined.

5. Compliance Issues

5.1 Strategy Implications
This plan is concerned with delivering a sustainable and transformed healith
and social care system and therefore will have support the achievement of
HWBB aims and outcomes

5.2 Governance & Delivery
Final governance arrangements have to be completed by 11" April
submission. The HWBB whilst not part of the formal governance is identified
as the key forum for engagement and report. Regular reports should be
requested from the identified STP leader and programme director.

5.3  Management Responsibility
The Director of People will be responsible for ensuring engagement and
update

6. Risk Analysis

TBC in subsequent reports given current status
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Appendices
None
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Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)
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The following people have been involved in the preparation of this board paper:

Judith Davis,

Programme Director - Birmingham Better Care
Mob: 07545 600760

Email: judith.davis6@nhs.net

Dr Patrick Brooke

Peter Hay
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