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Request for Call In  

Date: 17th February 2025 
Please arrange for a meeting of the Neighbourhoods O&S Committee to be called to 
discuss the following executive decision: 
Title: Early Intervention and Prevention - Transformation of Libraries and 
Neighbourhood Advice & Information Services 
Taken By: Cabinet 
On: 11th February 2025 

Reason for request: 
Criteria Yes/No Brief Explanation 
(a) Is the Executive decision within
existing policy?

1. the decision appears to be contrary to
the Budget or one of the ‘policy
framework’ plans or strategies

☐

2. the decision appears to be
inconsistent with any other form of
policy approved by the full Council,
the Executive or the Regulatory
Committees ☒

Reducing opening hours, and 
potentially closing some libraries if no 
partner is found, conflicts with council 
policies on increasing digital access, 
support applying for jobs and access. 
It is not clear how mitigation such as 
the mobile van would address this, and 
how it would provide digital access and 
support for applying for jobs 

3. the decision appears to be
inconsistent with recommendations
previously made by an Overview and
Scrutiny body (and accepted by the
full Council or the Executive)

☐

(b) Is the Executive decision well-
founded?
4. the Executive appears to have failed

to consult relevant stakeholders or
other interested persons before
arriving at its decision

☒

1) The consultation that was put
forward had 4 options. However, 2
of these were not realistic for
reasons of costs and statute.

This left in practice only 2 options.
And one of these still had a
significant amount of partner led or
closure of libraries. This does not
give a lot of choice for respondents
casting doubt on the quality of the
consultation

2) How libraries were chosen for
reduced hours or partner led
options under option 4 was not as
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Criteria Yes/No Brief Explanation 
clear as it should have been in the 
consultation. 

 
3) There were errors in option 3 in the 

consultation, causing this part to be 
re-run with the corrected version. 
However fewer people would have 
participated in this re-run of option 3 
given the short timeframe. So 
majority of the responses would 
have been to the uncorrected 
version of option 3. Again this calls 
into question the robustness of the 
consultation exercise. 

5. the Executive appears to have 
overlooked some relevant 
consideration in arriving at its decision 

☒ 

1) Controversy with Sutton Coldfield 
Town Council suggests that the 
proposals for at least some of the 
partner-led library proposals are not 
as far along as the initial cabinet 
report suggested. However the 
cabinet decision has ignored this. 

 
2) The report does not appear to take 

into consideration a community’s 
ability to keep a library going in the 
long term, the social capital that a 
community will have to keep a 
library going.  

 
This is crucial in determining the 
long-term viability of a partner-led 
model in a given area. 

 
3) The Executive has also not 

considered the effect on the 
reduction of opening hours on 
library use and viability.  

 
This includes whether cutting the 
part time libraries to such an extent 
would mean proportionately fewer 
people would use them – more than 
the percentage cut of hours – due to 
uncertainty over opening hours. And 
whether this would make those 
libraries unviable, potentially 
opening them up to further closures. 

 
4) Only an initial assessment of the 

state of library assets has taken 
place before this decision. As a full 
assessment was not done before 
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Criteria Yes/No Brief Explanation 
the decision it cannot have been 
taken into account. 

 
The Executive therefore did not 
consider what happens to individual 
libraries if the assessment results in 
much larger capital costs than 
budgeted for to keep libraries safe 
and open. 

6. the decision has already generated 
particular controversy amongst those 
likely to be affected by it or, in the 
opinion of the Overview and Scrutiny 
Committee, it is likely so to do 

☒ 

There has been an incredible amount of 
high profile and public campaigning to 
save libraries across the city.  
The proposals still represent a massive 
cut in library provision and opening 
hours across Birmingham.  
This already generated substantial 
controversy even before the decision, 
with the decision itself causing further 
controversy 

7. there is a substantial lack of clarity, 
material inaccuracy or insufficient 
information provided in the report to 
allow the Overview and Scrutiny 
Committee to hold the Executive to 
account and/or add value to the work 
of the Council 

☒ 

The controversy with Sutton Coldfield 
Town Council suggests the proposals 
for those partner-led libraries are not as 
developed as suggested in the report.  
This causes concern that the other 
proposals for partner-led libraries are 
also not as substantive as the cabinet 
report suggests. 
There is also insufficient information 
about partner-led proposals beyond an 
outline of the potential model and the 
risk level. If a partner opportunity does 
not materialise, the cabinet decision is 
to close that library.  
It is therefore crucial to have accurate 
and sufficient information for both those 
scrutinising and making this decision. 
This does not appear to be present. 

(c) Has the Executive decision been 
properly taken?   

8. the decision appears to give rise to 
significant legal, financial, governance 
or propriety issue 

☐ 
 

9. the notification of the decision does 
not appear to have been in 
accordance with council procedures 

☐ 
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Councillor 
Julien Pritchard 

(Signed) (Print Name) 

Councillor 

Martin Brooks 

(Signed) (Print Name) 




