BIRMINGHAM CITY COUNCIL

MEETING OF THE CITY COUNCIL

TUESDAY, 08 APRIL 2025 AT 14:00 HOURS
IN COUNCIL CHAMBER, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING

Lord Mayor to advise that this meeting will be webcast for live or
subsequent broadcast via the Council's Public-I microsite] (please click

this link) Jand that members of the press/public may record and take
photographs except where there are confidential or exempt items.

DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.

Information on the Local Government Association's Model Councillor Code
of Conduct is set out via http://bit.ly/3WtGONN. This includes, at Appendix

1, an interests flowchart which provides a simple guide to declaring interests
at meetings.
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MINUTES

To confirm and authorise the signing of the Minutes of the
meeting held on 4 March 2025 and the Extraordinary meeting held
on 11 March 2025.

LORD MAYOR'S ANNOUNCEMENTS

(1400-1410)

To receive the Lord Mayor's announcements and such communications as
the Lord Mayor may wish to place before the Council.

PETITIONS

(10 minutes allocated) (1410-1420)

To receive and deal with petitions in accordance with Council Rules of
Procedure (B4.4 E of the Constitution)

As agreed by Council Business Management Committee a schedule of
outstanding petitions is available electronically with the published papers for

the meeting and can be viewed or downloaded.

QUESTION TIME

(70 minutes allocated) (1420-1530)

To deal with oral questions in accordance with Council Rules of Procedure
(B4.4 F of the Constitution).

A. Questions from Members of the Public to any Cabinet
Member or Ward Forum Chair (20 minutes)

B. Questions from any Councillor to a Committee
Chair, Lead Member of a Joint Board or Ward
Forum Chair (up to 10 minutes)

C. Questions from Councillors other than Cabinet
Members to a Cabinet Member (up to 20 minutes)

D. Questions from Councillors other than Cabinet
Member to the Leader or Deputy Leader (up to 20 minutes)
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7a APPOINTMENTS BY THE COUNCIL

(5 minutes allocated) (1530-1535)

To make appointments to, or removal from, committees, outside bodies or
other offices which fall to be determined by the Council.

7b  APPOINTMENT OF DIRECTOR, LAW & GOVERNANCE (MONITORING
113-118 OFFICER)

(5 minutes allocated) (1535-1540)

Councillor John Cotton to move the following recommendation:

"IThat Full Council ajpproves the recommendation made by the

Employment Committee held on 26 February 2025 to appoint
Anthony Cox into the position of Director, Law & Governance
(Monitoring Officer). The Monitoring Officer designation will
transfer to Anthony Cox upon the commencement of their role.
Until then, it will remain with the current interim, Marie Rosenthal."

RE-APPOINTMENT TO THE INDEPENDENT REMUNERATION PANEL

119-124

(5 minutes allocated) (1540-1545)

Councillor John Cotton to move the following recommendation:

"That City Council approves the following re-appointment to the
Independent Remuneration Panel:
Rose Poulter: 1 September 2025 - 31 August 2026."

REMOVAL OF THE TITLE OF HONORARY ALDERMAN

125-128
(5 minutes allocated) (1545-1550)
Councillor John Cotton to move the following recommendation:

"That the Council consider the recommendation of the Standards Committee to
remove the title of Honorary Alderman, and all the benefits affiliated to
having the title from former Councillor and Lord Mayor Muhammed Afzal."
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10 UPDATE FROM STANDARDS COMMITTEE ON THE OUTCOME OF A
129 -132 COMPLAINT MADE UNDER THE COUNCIL’S CODE OF CONDUCT

(5 minutes allocated) (1550-1555)
Councillor John Cotton to move the following recommendation:
"That Council note the findings of the Standards Committee".

11 EXECUTIVE BUSINESS REPORT - FINANCE & CHILDREN, YOUNG
133-170 PEOPLE AND FAMILIES

(35 minutes allocated) (1555-1630)

Councillor Karen McCarthy to move the following recommendation:
"That City Council notes the report".

Break (1630-1700)

SCRUTINY BUSINESS REPORT

171-186

(35 minutes allocated) (1700-1735)
Councillor Sir Albert Bore to move the following recommendation:
"That City Council note the report".

13 DECISIONS NOT ON THE FORWARD PLAN AND THOSE AUTHORISED
187 -194 FOR IMMEDIATE IMPLEMENTATION

(10 minutes allocated) (1735-1745)
Councillor John Cotton to move the following recommendation:
"That City Council notes the report".

14 MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

195 - 200

(90 minutes allocated) (1745-1915)

To consider the attached Motions of which notice has been given

in accordance with Council Rules of Procedure (B4.4 G of the

Constitution)l
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MEETING OF BIRMINGHAM
CITY COUNCIL, TUESDAY,
4 MARCH 2025

o

MINUTES OF THE MEETING OF BIRMINGHAM CITY COUNCIL HELD
ON TUESDAY, 4 MARCH 2025 AT 1100 HOURS IN THE COUNCIL

CHAMBER., COUNCIL HOUSE, BIRMINGHAM

PRESENT:- Deputy Lord Mayor (Councillor Chaman Lal) in the Chair up
until the first break.

Lord Mayor (Councillor Ken Wood) in the Chair following
completion of the first break.

Akhlag Ahmed
Robert Alden
Shabina Bano
Baber Baz
Bushra Bi

Kerry Brewer
Zaker Choudhry
Maureen Cornish
Phil Davis

Jayne Francis
Rob Grant

Roger Harmer
Adam Higgs
Mumtaz Hussain
Timothy Huxtable
Katherine Iroh
Kerry Jenkins
Mariam Khan
Narinder Kaur Kooner
Ewan Mackey
Rashad Mahmood
Saddak Miah
Yvonne Mosquito
Miranda Perks
Hendrina Quinnen
Darius Sandhu
Shafique Shah
Saima Suleman
Paul Tilsley
Lisa Trickett
Waseem Zaffar

Councillors

Saima Ahmed
Gurdial Singh Atwal
David Barker
Jilly Bermingham
Sir Albert Bore
Marje Bridle
Debbie Clancy
Carmel Corrigan
Adrian Delaney
Sam Forsyth
Colin Green
Deborah Harries
Des Hughes
Mahmood Hussain
Mohammed Idrees
Ziaul Islam
Amar Khan
Sagib Khan
Chaman Lal
Basharat Mahmood
Lee Marsham
Shehla Moledina
Richard Parkin
Rob Pocock
Esther Rai
Jamie Scott
Rinkal Shergill
Jamie Tennant
Penny Wagg
Clifton Welch
Bruce Lines

1
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Deirdre Alden
Raqeeb Aziz
David Batrrie
Marcus Bernasconi
Nicky Brennan
Mick Brown

Liz Clements
John Cotton

Diane Donaldson
Ray Goodwin
Fred Grindrod
Kath Hartley

Jon Hunt
Shabrana Hussain
Zafar Igbal
Morriam Jan
Ayoub Khan

lzzy Knowles
Mary Locke

Majid Mahmood
Karen McCarthy
Gareth Moore
David Pears
Julien Pritchard
Lauren Rainbow
Kath Scott

Ron Storer
Sharon Thompson
lan Ward

Alex Yip
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NOTICE OF RECORDING

The Deputy Lord Mayor advised that the meeting would be
webcast for live and subsequent broadcasting via the Council’s
Public-1 website and that members of the press/public may record
and take photographs except where there were confidential or
exempt items.

DECLARATIONS OF INTERESTS

The Deputy Lord Mayor reminded Members they must declare all
relevant pecuniary and other registerable interests arising from
any business to be discussed at the meeting.

The Monitoring Officer had granted dispensations to those
Members who had sought such a dispensation in order that they
could participate and vote in the budget debate.

The Monitoring Officer had also agreed a general dispensation in
respect of being a council taxpayer, member of a trade union or
where Members had a family member who was employed by the
Council.

Where a dispensation had been granted Members would not
need to declare these interests at the start of the meeting.
However, the Lord Mayor recommended that when Members
were called to speak, they simply confirmed that they had been
given a dispensation when they started their speech.

Councillor John Cotton declared an interest in respect of agenda
item 7 ‘Pay Policy Statement 2024/25 and 2025/26’. He would
leave the Chamber in advance of the commencement of this
agenda item.

MINUTES
It was moved by the Deputy Lord Mayor, seconded and —

RESOLVED:

That the Minutes of the extraordinary meeting held on 28 January
2025 and the Minutes of the ordinary meeting held on 28 January
2025 be taken as read and confirmed and signed.
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LORD MAYOR'S ANNOUNCEMENTS

107 The Deputy Lord Mayor advised Council that his announcement was
a sad one, as he informed the Chamber of the death of former
Councillor and Honorary Alderman Dennis George Minnis passed
away on Sunday 12 January.

Dennis served as a Councillor for Duddeston Ward from 1969 to
1982; and for Edgbaston Ward from 1994 — 2002.

During his time on the Council, Dennis served on numerous
Committees and outside bodies. He became an Honorary Alderman
on 14 May 2002.

Dennis left behind his partner Michael, sister Diane, brother David,
and nephew Simon.

Council joined the Deputy Lord Mayor in extending to Michael and all
of Dennis’s family and friends their deepest condolences.

Members and Officers stood for one minutes’ silence. Following this,
a number of tributes were made by Members.

PETITIONS

Petitions Relating to City Council Functions Presented at the Meeting

106 The following petitions were presented:-
(See document No. 1, ‘Additional Meeting Documents’)

In accordance with the proposals by the Members presenting the
petitions, it was moved by the Lord Mayor, seconded and:-

RESOLVED:-

That the petitions were received and referred to the relevant Chief
Officer(s).

Petitions Update

107 A Petitions Update had been made available electronically:-
(See document No. 2, ‘Additional Meeting Documents’)
It was moved by the Lord Mayor, seconded and
RESOLVED:-
That the Petitions Update be noted and those petitions for

which a satisfactory response has been received, be
discharged.
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109

APPOINTMENTS BY THE COUNCIL

RESOLVED:-

Councillors Catherine Iroh and Baber Baz addressed the Council and it
was-

RESOLVED:-
That City Council noted that:

1.) Councillor Sharon Thompson was removed from the Employment
Committee and was replaced by Councillor Majid Mahmood.

2.) Councillor Lee Marsham was removed from the Sustainability and
Transport OSC and was replaced by Councillor Akhlag Ahmed.

3.) Councillor David Barker was appointed as Chair of the Sustainability
and Transport OSC.

4.) Councillor Deborah Harries was appointed to the Economy, Skills and
Culture OSC.

PAY POLICY STATEMENT 2023/24

Councilor John Cotton left the Chamber before the
commencement of this agenda item.

A report of the Director of People Services was submitted:-
(See document No. 3, agenda item 7)

Councillor Rob Pocock moved the recommendation which was
seconded from the floor.

The Lord Mayor invited Councillor Rob Pocock to sum up.
It was therefore-

RESOLVED:-

That City Council:

1.) Agreed the Pay Policy Statement 2024/2025 and approved its
publication.

2.) Agreed the Pay Policy Statement 2025/2026 and approved its
publication.
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110

2025/26 BUDGET SETTING PROCESS: LEADER AND CABINET’S BUDGET

AND COUNCIL TAX RESOLUTION FOR 2025/26
A report from Cabinet was submitted:-
(See document No. 4, agenda item 8).

The Leader of the Council, Councillor John Cotton moved the
recommendations which were seconded by Councillor Karen
McCarthy. Councillor McCarthy declared a non-pecuniary interest
as a Director Trustee of Millenium Point Trust. The Interim City
Solicitor had been notified of these interests in advance of the
meeting.

In accordance with Council Standing Orders, Councillors Robert
Alden and Ewan Mackey gave notice of the following amendments
to the recommendations:-

(See document No. 5)

Councillor Robert Alden informed the Council that his wife worked
for the Birmingham Museum Trust. Councillor Robert Alden further
noted that he was a Council appointed trustee of the BMT and was
appointed to various boards at the Local Government Association.
Councillor Robert Alden was also a director of the Erdington BID
The Interim City Solicitor had been notified of these interests in
advance of the meeting.

He moved the amendments which were seconded by Councillor
Ewan Mackey who informed the meeting that he had received a
dispensation in relation to a non-pecuniary interest (Councillor
Mackey was appointed to the Board of B Music).

In accordance with Council Standing Orders, Councillors Roger
Harmer and Morriam Jan gave notice of the following amendments
to the Motion:-

(See document No. 6)

Councillor Roger Harmer moved the amendments which were
seconded by Councillor Morriam Jan.

In accordance with Council Standing Orders, Councillors Julien
Pritchard and Rob Grant gave notice of the following amendments
to the Motion:-

(see document No. 7)

Councillor Julien Pritchard moved the amendments which were
seconded by Councillor Rob Grant.

Councillor Sir Albert Bore addressed the Council in his capacity as
the Chair of the Corporate and Finance Overview and Scrutiny
Committee.
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112

A debate ensued.

ADJOURNMENT

It was moved by the Lord Mayor, seconded and-
RESOLVED:-
That the Council be adjourned until 1330 hours on this day.

The Council then adjourned at 1300 hours.

At 1330 hours the Council resumed at the point where the meeting had
been adjourned.

The debate continued following the completion of the
adjournment.

ADJOURNMENT

It was moved by the Lord Mayor, seconded and-
RESOLVED:-
That the Council be adjourned until 1615 hours on this day.

The Council then adjourned at 1600 hours.

At 1615 hours the Council resumed at the point where the meeting had
been adjourned.

Following the completion of the debate the Lord Mayor invited
Councillor John Cotton to respond to the debate and to sum up.

The first amendment to the recommendations in the names of Councillors
Robert Alden and Ewan Mackey having been moved and seconded were
put to the vote and, by the recorded vote set out below, were declared to

be lost.

For the First Amendment (28)

Maureen Cornish Paul Tilsley Deirdre Alden
Gareth Moore Shabina Bano Alex Yip

David Barrie Ewan Mackey Roger Harmer
Jon Hunt Baber Baz Timothy Huxtable
Adrian Delaney Adam Higgs Bruce Lines

Ron Storer Colin Green Deborah Harries
Mumtaz Hussain Clifton Welch Robert Alden
David Pears Richard Parkin Morriam Jan
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Zaker Choudhry
Kerry Brewer

Debbie Clancy

Darius Sandhu

Against the First Amendment (59)

Katherine Iroh
Diane Donaldson
Des Hughes
Sharon Thompson
Sagib Khan

Rob Pocock
Mariam Khan
Shabrana Hussain
Hendrina Quinnen

Mohammed Idrees

Phil Davis

Liz Clements
Jamie Scott

Kath Hartley

Sir Albert Bore
Amar Khan
Yvonne Mosquito
Jilly Bermingham
Lee Marsham
Bushra Bi

Ray Goodwin
Carmel Corrigan
Karen McCarthy
Saima Suleman
Shafique Shah
Ziaul Islam

John Cotton
Basharat Mahmood
Mahmood Hussain
Waseem Zaffar
Shehla Moledina
Majid Mahmood
Rinkal Shergill
Narinder Kaur Kooner
Chaman Lal
Aghlag Ahmed
Mary Locke

Esther Rai

Marcus Bernasconi
Kath Scott

Abstentions (3)

Julien Pritchard

Rob Grant

Sam Forsyth
Miranda Perks
Jamie Tennant
Nicky Brennan
Saddak Miah
Jayne Francis
Lisa Trickett

Marje Bridle
Lauren Rainbow
Rashad Mahmood
lan Ward

Mick Brown

Zafar Igbal
Raqgeeb Aziz
Kerry Jenkins
Saima Ahmed
David Barker
Fred Grindrod
Gurdial Singh Atwal

Izzy Knowles

The second amendment to the recommendations in the names of
Councillors Roger Harmer and Morriam Jan having been moved and
seconded were put to the vote and, by the recorded vote set out below,

were declared to be lost.

For the Second Amendment (28)

Maureen Cornish
Gareth Moore
Izzy Knowles
Jon Hunt

Adrian Delaney
Ron Storer
Mumtaz Hussain
David Pears
Zaker Choudhry
Kerry Brewer

Paul Tilsley
Shabina Bano
Ewan Mackey
Baber Baz
Adam Higgs
Colin Green
Clifton Welch
Richard Parkin
Debbie Clancy
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Against the Second Amendment (59)

Katherine Iroh
Diane Donaldson
Des Hughes
Sharon Thompson
Sagib Khan

Rob Pocock
Mariam Khan
Shabrana Hussain
Hendrina Quinnen

Mohammed Idrees

Phil Davis

Liz Clements
Jamie Scott

Kath Hartley

Sir Albert Bore
Amar Khan
Yvonne Mosquito
Jilly Bermingham
Lee Marsham
Bushra Bi

Ray Goodwin
Carmel Corrigan
Karen McCarthy
Saima Suleman
Shafique Shah
Ziaul Islam

John Cotton
Basharat Mahmood
Mahmood Hussain
Waseem Zaffar
Shehla Moledina
Majid Mahmood
Rinkal Shergill
Narinder Kaur Kooner
Chaman Lal
Aghlag Ahmed
Mary Locke

Esther Rai

Marcus Bernasconi
Kath Scott

Abstentions (3)

Julien Pritchard

David Barrie

Sam Forsyth
Miranda Perks
Jamie Tennant
Nicky Brennan
Saddak Miah
Jayne Francis
Lisa Trickett

Marje Bridle
Lauren Rainbow
Rashad Mahmood
lan Ward

Mick Brown

Zafar Igbal
Raqgeeb Aziz
Kerry Jenkins
Saima Ahmed
David Barker
Fred Grindrod
Gurdial Singh Atwal

Rob Grant

The third amendment to the recommendations in the names of
Councillors Julien Pritchard and Rob Grant having been moved and
seconded were put to the vote and, by the recorded vote set out below,

were declared to be lost.

For the Third Amendment (30)

Maureen Cornish
Gareth Moore
Izzy Knowles
Jon Hunt

Adrian Delaney
Ron Storer
Mumtaz Hussain
David Pears
Zaker Choudhry

Paul Tilsley
Shabina Bano
Ewan Mackey
Baber Baz
Adam Higgs
Colin Green
Clifton Welch
Richard Parkin
Debbie Clancy

Page 12 of 200
OFFICIAL

Deirdre Alden
Alex Yip
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Darius Sandhu



Kerry Brewer

Julien Pritchard

Rob Grant

Against the Third Amendment (60)

Katherine Iroh
Diane Donaldson
Des Hughes
Sharon Thompson
Sagib Khan

Rob Pocock
Mariam Khan
Shabrana Hussain
Hendrina Quinnen
Mohammed Idrees
Phil Davis

Liz Clements
Jamie Scott

Kath Hartley

Sir Albert Bore
Amar Khan
Yvonne Mosquito
Jilly Bermingham
Lee Marsham
Bushra Bi

Ray Goodwin
Carmel Corrigan
Karen McCarthy
Saima Suleman
Shafique Shah
Ziaul Islam

John Cotton
Basharat Mahmood
Mahmood Hussain
Waseem Zaffar
Shehla Moledina
Majid Mahmood
Rinkal Shergill
Narinder Kaur Kooner
Chaman Lal
Aghlag Ahmed
Mary Locke

Esther Rai

Marcus Bernasconi
Kath Scott

Abstentions (0)

Sam Forsyth
Miranda Perks
Jamie Tennant
Nicky Brennan
Saddak Miah
Jayne Francis
Lisa Trickett
Marje Bridle
Lauren Rainbow
Rashad Mahmood
lan Ward

Mick Brown

Zafar Igbal
Raqgeeb Aziz
Kerry Jenkins
Saima Ahmed
David Barker
Fred Grindrod
Gurdial Singh Atwal
David Barrie

Council then voted on the substantive recommendations.

The recorded vote in relation to recommendations c.) and d.) was

as follows:

For the Substantive Recommendations (58)

Katherine Iroh
Diane Donaldson
Des Hughes
Sharon Thompson
Saqgib Khan

Rob Pocock
Mariam Khan
Shabrana Hussain
Hendrina Quinnen
Mohammed Idrees

Ray Goodwin
Carmel Corrigan
Karen McCarthy
Saima Suleman
Shafique Shah
Ziaul Islam

John Cotton
Basharat Mahmood
Mahmood Hussain
Waseem Zaffar

Page 13 of 200
OFFICIAL

Miranda Perks
Jamie Tennant
Nicky Brennan
Saddak Miah
Jayne Francis
Lisa Trickett

Marje Bridle
Lauren Rainbow
Rashad Mahmood
lan Ward



Phil Davis

Liz Clements
Jamie Scott

Kath Hartley

Sir Albert Bore
Amar Khan
Yvonne Mosquito
Jilly Bermingham
Lee Marsham
Bushra Bi

Shehla Moledina
Majid Mahmood
Rinkal Shergill

Narinder Kaur Kooner

Chaman Lal
Aghlag Ahmed
Mary Locke

Esther Rai

Marcus Bernasconi
Kath Scott

Mick Brown

Zafar Igbal

Raqeeb Aziz

Kerry Jenkins
Saima Ahmed
David Barker

Fred Grindrod
Gurdial Singh Atwal

Against the Substantive Recommendations (32)

Maureen Cornish
Gareth Moore
Izzy Knowles
Jon Hunt

Adrian Delaney
Ron Storer
Mumtaz Hussain
David Pears
Zaker Choudhry
Kerry Brewer
Sam Forsyth

Paul Tilsley
Shabina Bano
Ewan Mackey
Baber Baz
Adam Higgs
Colin Green
Clifton Welch
Richard Parkin
Debbie Clancy
Julien Pritchard
David Barrie

Abstentions (0)

It was therefore-

RESOLVED:-

Deirdre Alden
Alex Yip

Roger Harmer
Timothy Huxtable
Bruce Lines
Deborah Harries
Robert Alden
Morriam Jan
Darius Sandhu
Rob Grant

1.) That City Council agreed to note the Section 151 Officer's Report under

Section 25 of the Local Government Act 2003.

2.) That City Council agreed to note Cabinet’s response to the Budget Scrutiny
Task and Finish Group recommendations.

3.) That City Council approved the 2025/26 Budget Setting for General Fund
Revenue Account, 2025/26 to 2028/29 Capital Programme and 2025/26
Treasury Management Strategy and Policy (as presented to Cabinet on 11
February 2025) in its totality.

4.) That City Council approved the formal 2025/26 Council Tax Resolution for
Birmingham City Council, that supported the 2025/26 Budget Setting.

The meeting ended at 1640 hours.
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CITY COUNCIL —4 MARCH 2025

WRITTEN QUESTIONS

To the Leader of the Council

1. s151 appointment
From Councillor Alex Yip

2. QOctober 2022 Star Chamber
From Councillor Gareth Moore

3. Council Tax increase permission

From Councillor Ewan Mackey

4.  Council Tax increase permission 2
From Councillor Robert Alden

5. CIPFA
From Councillor Clifton Welch

6. Ramadan Streets

From Councillor Shabina Bano

To the Deputy Leader of the Council

1. MOVED TO A6

2. Stone Hall Adult Education Centre
From Councillor Roger Harmer

To the Cabinet Member for Children Young People and
Families

1. Home Schooling
From Councillor Jon Hunt
2. PEI Schools
From Councillor Adrian Delaney

3. PElLSchools 2
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From Councillor Ewan Mackey

4. Foster Carers
From Councillor Adam Higgs

5. Elliot Foundation Academies Trust
From Councillor Maureen Cornish

6. Exceptional Special Needs Funding Requests

From Councillor Darius Sandhu
7. High Needs Block underspend
From Councillor Kerry Brewer
8. In-Year Admissions
From Councillor Alex Yip
9.  Euture of Youth Centres
From Councillor Julien Pritchard

To the Cabinet Member for Digital, Culture, Heritage and
Tourism

1. Libraries
From Councillor Jon Hunt
2. Libraries
From Councillor Zaker Choudhry

3. Small Heath Library

From Councillor Shabina Bano

4. Small Heath Library

From Councillor Baber Baz

5. Libraries Saturday Opening

From Councillor Timothy Huxtable

0. Library expansions

From Councillor David Pears

7. Software Licences
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From Councillor Meirion Jenkins

8. AllLicenses
From Councillor Ewan Mackey
9. Oracle Licenses
From Councillor Robert Alden
E To the Cabinet Member for Environment and Transport
1. Leaf Blowing
From Councillor Jon Hunt
2. Road work construction
From Councillor Zaker Choudhry
3. HRWC extending opening hours
From Councillor Darius Sandhu
4.  Paper recycling
From Councillor Deirdre Alden
5.  Agency and overtime during strikes
From Councillor Alex Yip
6. Waste reviews
From Councillor David Pears
7. Pest Control
From Councillor Bruce Lines
8. Unite claim
From Councillor Ron Storer
9. Tree Removal
From Councillor Adam Higgs
10. Missed Collections
From Councillor Debbie Clancy
11. Award Notice for new vehicles
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12.

13.

14.

15.

16.

17.

18.

19.

From Councillor David Barrie

Fleet Amnesty

From Councillor Richard Parkin

Walkway maintenance

From Councillor Roger Harmer

MHWC extending operating hours

From Councillor Clifton Welch

Streetlights dimmed since April 2024

From Councillor 1zzy Knowles

Streetlights scheduled to be dimmed

From Councillor Baber Baz
Food Waste Collections/Fortnightly Bin Collections
From Councillor Rob Grant

NO QUESTION

Industrial Action Financial Impact

From Councillor Julien Pritchard

To the Cabinet Member for Finance

1.

Baby Aid Birmingham (B.A.B) funding

From Councillor Shabina Bano
Disputed invoices

From Councillor Deirdre Alden
Bank reconcilliation

From Councillor Meirion Jenkins
Uncollected council tax and NDR

From Councillor Clifton Welch

Taxi Spend
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From Councillor Kerry Brewer
6. Council Tax reduction scheme
From Councillor Gareth Moore

7. Council Tax increase permisson

From Councillor Ewan Mackey

8. Council Tax increase permission 2
From Councillor Robert Alden

9. Council Tax reduction scheme
From Councillor Debbie Clancy

10. MOVED TO E19

11. January Payroll

From Councillor Ron Storer
G To the Cabinet Member for Health and Social Care
NONE SUBMITTED
H To the Cabinet Member for Housing and Homelessness

1. Aspire Supported Living CIC

From Councillor Debbie Clancy

2. Aspire Supported Living CIC

From Councillor Darius Sandhu

3. Exempt Accommodation

From Councillor Robert Alden

I To the Cabinet Member for Social Justice, Community
Safety and Equalities

1. Community Recovery Small Grant funding
From Councillor Baber Baz
2. Ramadan Streets

From Councillor Zaker Choudhry
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QUESTION WITHDRAWN

Community Recovery Fund

From Councillor Morriam Jan
Asylum Seeker support

From Councillor Darius Sandhu
Bleed Control Kits

From Councillor Ewan Mackey

To the Cabinet Member for Transformation, Governance
and Human Resources

1.

2.

MOVED TO F11

New Grade Structure

From Councillor Robert Alden
New Grade Structure 2

From Councillor Ewan Mackey

Reqister of interests — exempt accommodation links

From Councillor Debbie Clancy

To the Chair/Deputy Chair of Committee and/or Ward
Forum

Involvement in Ramadan Streets

From Councillor Shabina Bano

Planning permission

From Councillor Paul Tilsley
QUESTION WITHDRAWN

QUESTION WITHDRAWN
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR ALEX YIP

¥s151 appointment”

Question:

Is the appointment of the new s151 officer a member appointment, or was it
made under the intervention powers of the commissioners?

Answer:

The appointment of the S151 was a member appointment.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR GARETH MOORE

“Qctober 2022 Star Chamber”

Question:

Please list all cabinet members who were a) in attendance and b) received the
information, from the 'star chamber' meeting in October 2022 that highlighted
high-risk budget items, including ERP, that were subsequently not referenced
in the 23/24 budget report (as referenced in the District Auditors report to
Audit Committee on 29 January)

Answer:

There was a “Finance Star Chamber — Council Management” meeting held on 24
October 2022, Councillor Mosquito and former Councillor Jones were invited and the
action log shows that Councillor Mosquito was in attendance.
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A3

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR EWAN MACKEY

“Council Tax increase permission”

Question:

On what date and time were you first informed by government that approval
for an increase in council tax for 25/26 may be for the lower amount of 7.5%
rather than the 10% you asked for?

Answer:

| have many conversations with government. | will not be giving a running
commentary on them.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR ROBERT ALDEN

“Council Tax increase permission 2”

Question:

On what date and time did you inform the s151 officer that you were aware that
the government intended to limit the council’s council tax increase to 7.5%
rather than the 10% you asked for?

Answer:

There is a formal process for the Government to advise the Section 151 Officer of
the council tax decision. This was followed in this case.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR CLIFTON WELCH

“CIPEA”

Question:

Has the Council, or commissioners, written to CIPFA regarding any aspect of
the current financial crisis and intervention? If so please provide a copy of this
letter

Answer:

A complaint was issued to CIPFA by the Council and Commissioners on 9" October
2024. We will not comment further on the details of this complaint, so as not to
prejudice an open case.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR SHABINA BANO

Ramadan Streets

Question:

As the councillor for Small Heath, | was approached by council officers to
support the establishment of the Small Heath Neighbourhood Project
(SHNP), which took several months to set up, including voluntary efforts and
public consultations. Given this, | was under the impression that the SHNP
would play a key role in overseeing activities and events within Small Heath
and Bordesley Green.

As your leadership responsibility covers many areas such as Localisation
which has a responsibility of approving neighbourhood plans; could you
clarify why the SHNP was not consulted in the organising process and what
the reasoning behind signing off on the SHNP while subsequently excluding
the it from involvement in events and decision-making within its designated
area?

Answer:

The portfolio responsibility for Localisation sits with the Leader and the responsibility
for Cultural Events is with the Cabinet Member for Digital, Culture, Heritage and
Tourism. It is normal practice for the Ward Councillors to be advised of events in their
ward and as this event is taking place in Bordesley Green Ward, Councillor Suleman,
discussed the event with ClIr Aziz in January.
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PLEASE NOTE QUESTION B1: DEPUTY LEADER HAS MOVED TO
A6: LEADER
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR ROGER HARMER

Stone Hall Adult Education Centre

Question:

On 25t January 2025 | wrote to the Councillor Education and Skills enquiry
email address asking about future of the Stone Hall Adult Education Centre
at 1083 Warwick Road, Acocks Green, following rumours in the community
that it will be closing. | haven’t had a reply. Please can you advise what the
future plans are for the centre.

Answer:

BAES is currently in the planning stage in determining its curriculum offer for
2025/26 academic year. The limited size and specifications of the Stone Hall building
for high quality and inclusive adult education means our provision will be transferred
to our Spark Hill Centre and local community settings in the Acocks Green area. The
service is keen to engage local Councillor(s) to enhance our outreach and
community learning in meeting the needs of local people.

Please do not feel you have to wait until Full Council to approach me with such
enquiries.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR JON HUNT

Home schooling

Question:

How many children have been withdrawn for home schooling since
September and how many of these are SEND?
Answer:

Since the start of the 24/25 School Term, Birmingham Council has received 925
notifications of children being withdrawn from schools to be educated at home.

In terms of how many of these children are SEND:
e 20 Children beginning Home Education this academic year have an Education

Health Care Plan (EHCP)

« Additionally, 25 Children were classified as receiving SEN Support within their
school at the time they were withdrawn for home education (as SEN support is
provided in schools this will cease once the child is Home Educated).
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ADRIAN DELANEY

“PFIl Schools”

Question:

Please list all Birmingham PFI Schools/Academies (including BSF facilities
management contracts) together with the expiry date of each

Answer:
Building Schools for the Future Holte
Lozells
Mayfield (KS3-5) (Academy)
Stockland Green Academy
Waverley
Public-Private Partnershipl Birches Green Infant School

Calshot Primary

Clifton Primary

Cockshut Hill

Marsh Hill Primary

Arena Academy (formerly Perry Beeches
Academy)

Beeches Infants

Beeches Junior

Perry Beeches Nursery

Priestley Smith

Yardleys Academy

Public-Private Partnership 2 Allens Croft Children's Centre

Allens Croft Primary

Allens Croft PCT (NHS)

Arden Primary

Arthur Terry Academy

Blakesley Hall Primary

Chilcote Primary

Oasis Hobmoor Primary Academy (Formerly
Hobmoor Primary School)

Kingsland Primary
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St James CE Primary

Wheelers Lane Primary

Wheelers Lane Technology College

Yarnfield Primary

Contract Expiry Dates are as follows:

EXPIRY DATE
PPP1 July 2032
BSF phase 1 30" September 2036
BSF phase 2 14" April 2038
PPP2 30" June 2039
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR EWAN MACKEY

“PFIl Schools 2”

Question:

What arrangements does the council have in place for supporting schools
exiting PFl arrangements and for each school whose PFI ends within the next
7 years, when did planning for this commence?

Answer:

The Council is collaborating with the Department for Education (DfE) and the
Infrastructure and Projects Authority (IPA) in preparation for PPP1 entering its seven-
year expiry timeframe.

Currently, Birmingham City Council has established a working committee comprising
all relevant parties to initiate discussions regarding the expiry of PPP1. BCC is
proactively appointing external specialist advisors, who serve as the Council's contract
managers daily, to support both the Council and the schools. These advisors are also
among the leading project management organisations specialising in contract expiry.

12
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ADAM HIGGS

“Foster Carers”

Question:

Please provide a breakdown of the number of current register foster carers by
5 year age band

Answer:

There are currently 596 foster carers registered with Birmingham Children’s Trust’s
Fostering Agency, Foster Birmingham.

The breakdown of these by age band is below:

Number of
Age band registered foster %
carers

20-24 6 1%
25-29 12 2%
30-34 21 4%
35-39 47 8%
40-44 49 8%
45-49 74 12%
50-54 93 16%
55-59 102 17%
60-64 112 19%

65+ 80 13%
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Total

596
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR MAUREEN CORNISH

“Elliot Foundation Academies Trust”

Question:

On what date was payment made to The Elliot Foundation Academies Trust for
the flooring, drainage and structural remedial works at Kings Norton Primary
School?

Answer:

The grant was approved and the report cleared for implementation on 20th February
2025.

We will now progress with setting up the Purchase Order and ensuring payment is
made subject to receiving evidence of paid invoices for the works at Kings Norton
Primary School.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE, AND FAMILIES FROM COUNCILLOR DARIUS SANDHU

“Exceptional Special Needs Funding Requests”

Question:

Further to question C5 at January Council, can you please provide an updated
version of this table including columns for the total value of the successful
and unsuccessful requests each month

Answer:

We have updated the mainstream ESN table to include January data which was not
available at the time of the last response. We don’t currently hold records to answer
the question of how many cases would be needed to provide the monthly financial
values requested. It has been possible to obtain this data in respect of total value for
special school ESN as these are standard amounts and the updated table isincluded
below. Please note there is no update for Spring 2025 as the ESN panel would be
meeting on 3" and 4" March2025.

Mainstream Exceptional Specialist Needs (ESN)
Row Labels No Yes Other - Support Unit Increase
Agreed
Sep-23 11 2 3
Oct-23 20 2 9
Nov-23 6 4 4
Dec-23 7 4 9
Jan-24 11 2 6
Feb-24 4
Mar-24 5
Apr-24 5 2 5
May-24 15 8
Jun-24 14 5
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Jul-24 20 4 12
Aug-24 10 3 1
Sep-24 11 2
Oct-24 34 2 4
Nov-24 24 5 5
Dec-24 14 3 3
Jan-25 14 2 0
Total 223 35 85
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE, AND FAMILIES FROM COUNCILLOR KERRY BREWER

“High Needs Block underspend”

Question:

Please provide a spending plan with timescales and outcomes for the £38m
underspend of the High Needs Block reference in answer to C6 of January’s
written questions

Answer:

Spending plans for the High Needs Block DSG surplus are currently being
considered by the Delivering Better Value Programme.

Timeline is as follows:

e Questionnaires and FAQs for sampling analysis issued w/c 20th January.
Please note - Out of 346 schools, we have received 72 responses (21%)
as of 26th February. This low response rate puts the programme at risk
in terms being able to complete the task and timeframes.

e Deadline for responses from schools is 28" February (extended from 7t

February due to low response rate)

Clarifications by Finance Lead completed by 3" March

Analysis of spend sampling exercise data - 34— 315tMarch

Sampling exercise results shared with steering groups - April

Revised top up funding arrangement options development - April
Consultation and re-drafting of options and related activities — May - June
Ready for approval process/sign off - July

Agreed roll out of revised framework - September 2025 - March 2026
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE, AND FAMILIES FROM COUNCILLOR ALEX YIP

“In-vear Admissions”

Question:

Please provide a full answer to question C2 from the January Council meeting,
which asked for monthly data from September 2021, rather than just from 2024
as provided.

Answer:

The required data is not readily collected by the Local Authority and is reliant on
schools providing this. Therefore, the accuracy of the data produced last month in
response to the question cannot be guaranteed. The accuracy of these figures relies
on schools inputting information, as Birmingham in-year admissions are not co-
ordinated by the Local Authority and are handled directly by the schools.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR JULIEN PRITCHARD

Future of Youth Centres

When will there be more details on the transfer of Youth Centres to Third
Sector Partners including transfer dates and the partners who are taking them
on?

Answer:

The Youth Centres under consideration for Third Party Sector Partner transfers are
currently being progressed through the Corporate Landlord process. This will be
concluded for decision through the Cabinet Committee Property at the end of April
2025 and include views of Commissioners on the disposal route of the buildings.

It is difficult to confirm how long the next phase will take as it dependent on a number
of factors such as response times from potential providers for information and
drawing up of leases, legal advice. However, every effort to make the transfers in a
timely manner will be made and status communicated to prospective partner
organisations and stakeholders.

At this stage we cannot disclose organisations that have applied to work in
partnership with the council through an Expression of Interest as it is sensitive
information.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR JON HUNT

“Libraries”

Question:

Now that the decision on libraries has been made what role will there be for
the people who have volunteered to support the service and for the many
Friends’ groups, learning from good practice elsewhere? For instance, will
Friends be allowed, supported or encourage to run extra out of hours
activities?

Answer:

We are fully committed to working with the Friends groups and other to offer a wide
range of services/ and offers to residents. The service has worked with a number of
groups and organisations during the consultation process to consider and develop
the future service provision. We will continue to do this to ensure we have a range
of offers to the residents by working volunteers, groups, partners and statutory
agencies. Additionally, we will be conducting further work within local areas to
encourage more groups to participate. Friend groups will be encouraged and
supported in organising additional out-of-hours activities.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR ZAKER CHOUDHRY

“Libraries”

Question:

During the library consultation there was a specific attempt to encourage
bids for community asset transfer. How many of these bids were made and
how many were accepted?

Answer:

BCC has received seven formalised expressions of interest in potential partnered
opportunities. The requests have been acknowledged but cannot be progressed,
until the call-in period is complete and final decision is made on approval of the
Cabinet Report.

22
Page 43 of 200



CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR SHABINA BANO

“Small Heath Library”

Question:

While the community welcomes the decision to keep Small Heath library open for
28 hours a week, there is a significant concern that its proposed upgrade to the
Ladywood Constituency Hub may compromise essential services, that are
currently provided at the library. Can you unequivocally assure that the residents
of Small Heath and Bordesley Green that these vital services will remain fully
intact and accessible?

Answer:
The development of Small Heath library into a Community Library Hub, will not

compromise the library offer; all current services will continue to be provided as part
of our statutory library service.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR BABER BAZ

“Small Heath library”

Question:

Small Heath library is in urgent need of maintenance, particularly to address
the leaking and damaged roof. | assume a clear structured plan outlining
short-, medium-, and long-term maintenance has already been approved —
can you confirm this, and the capital investment allocated for these critical
repairs? Families and children in Small Heath and Bordesley Green deserve
a safe and fully functional library.

Answer:

We are currently waiting for approval of the BCC Capital Strategy, expected at Full
Council on 4" March 2025. If funding is approved the Service will work with
Corporate Landlord to develop a programme of works for the libraries estate,
aligned to our new operating model and the BCC, Corporate Landlord Asset
Strategy. A Full Business Case for the Programme of works will require approval
by Cabinet.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR TIMOTHY HUXTABLE

“Libraries Saturday Opening”

Question:

In answer to question D at January Council you said that details of Saturday
opening for the council's community libraries would be confirmed after
submission of the cabinet. That report has now been submitted, and agreed by
cabinet, can you please provide those details of Saturday opening now?

Answer:

The detail on specific days of opening for individual libraries cannot be finalised until
staff consultation is completed, this formal consultation is currently in progress and
will be finalised once the call in outcome has been established.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR DAVID PEARS

“Library expansions”

Question:

Does the council have any plans to expand any libraries in the local authority
area? If so, which ones?

Answer:

BCC will continue to work with residents, partners, groups and statutory agencies to
develop and enhance the library and community offer across the council. The
recommendations in the cabinet report, provides the best opportunity to respond to
the evolving needs of all our communities but also provide the basis from which we
can build upon the service offer through partnerships and co design with local
communities
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR MEIRION JENKINS

“Software Licences”

Question:

Please list the top ten software programmes used by the council by number of
licenses held, including the total number of licenses for each piece of software
and the total cost of this

Answer:

Attached is a spreadsheet showing the top 10 vendors by value.

Because of the pricing model for the various software solutions showing price per
license is complex and something we can address separately; the cost of the
solution does not necessarily correlate to the number of licences held.

i
3
DTS%20Top%2011.xl
SX
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR EWAN MACKEY

“Al Licenses”

Question:
How many Enhanced Al licenses (i.e. above the standard level of functionality

for Microsoft 365) does the council hold and at what cost?

Answer:

We have focussed our answer on the council’s current use of Microsoft Copilot
licences. Microsoft Copilot is an additional cost to our current subscription to
Microsoft general office licences.

We are not currently using similar Al tools on our estate.

During the year 2024/2025 the council purchased the following Copilot licenses;

Current
License Number Cost per license Total cost
365 Copilot 537 £304.68 £163,613

Of the 537 licenses, 255 were purchased for Birmingham Children’s Trust and were
funded by DTS who provide them with IT.

Under new leadership DTS are reviewing the use of copilot licences, we have
observed that some Copilot licenses assigned in the last year have been
underutilised.
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DTS will be replacing Copilot licences with Teams Premium; Teams Premium
include a reduced set of functionality of Copilot.

Our predicted spend for next year is

2025/2026

License Number Cost per license Total
365 Copilot 20 £304.68 £6093
Teams Premium 204 £65.10 £12,280

We will continue to evaluate the benefits of copilot against requests for the product

as well as reviewing software licencing across the council.

We are not currently using similar Al tools on our estate.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE AND TOURISM FROM COUNCILLOR ROBERT ALDEN

“Oracle Licenses”

Question:
How many licenses does the council currently hold for Oracle, and how many

of these are in active use?

Answer:

Oracle Fusion is a cloud product and has a complex subscription model with a range
of modules for which customers subscribe.

The Council has 12,000 Oracle Fusion subscriptions in the live system with an
additional 20,000 specific Human Capital Management (HCM) and payroll
subscriptions to cover schools, pensions and elections staff.

At present 87% of the HCM licences have been allocated and are being used.

The other Oracle Fusion licences are also allocated, except for Time and labour
module 26% and Career Development module currently used by 20 users.

The Council also has further 1,288 Oracle Fusion licences in use for the Oracle re-
implementation Programme purposes.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR JON HUNT

Leaf blowing
Question:

Could the Cabinet Member say how many leaf blowers the council owns,
indicating their purpose, energy source, and how they contribute to the
council’s climate change objectives?

Answer:

The city owns 188 leaf blowers, which are a combination of hand-held and backpack
machines. Currently, all our machinery is operated by petrol.

We have previously trialled alternative energy-powered machinery, such as electric; however,
they do not carry enough energy to cope with a full day’s work. Purchasing extra batteries to
extend the daily use of the machines proved to be too costly.

We are looking to carry out more trials of alternative energy-efficient equipment that canoffer
a longer battery life. If the approved equipment is cost-effective, we will consider replacing
some of our hand-held machinery.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ZAKER CHOUDHRY

Road work construction

Question:

The Cabinet Member no doubt shares my frustration with roadwork
contractors turning up with minimal notice and causing disruption on local
roads. | have now noticed a new trend...of contractors and utilities closing
roads and diverting buses with less than 24 hours' notice and no notice
given to ward councillors and community forums, and no notice to local
residents. Three in the last week. Is it not long overdue that proper notice is
given to communities, including to local representatives, when major
disruption is planned?

Answer:
As part of Birmingham’s Permit Scheme

(https://www.birmingham.gov.uk/downloads/download/5802/appendix_a_proposed bcc permit_sche
me), all Works Promoters are required to follow strict deadlines when it comes to notification of works.

Minor Works — 3 working days’ notice

Standard Works — 10 working days’ notice

Major Works — 10 working days’ notice once PAA has been approved
PAA — 3 Months’ notice

Emergency/Urgent Works — given the nature of immediate activities, Works Promoters are legally
allowed to commence activity without a permit, however Works Promoters must apply to the permit
authority within 2 hours of the activity starting. Works Promoters must submit a permit before 10am
the next available working day if emergency works commence outside of the NRSWA working day
(08:30 — 16:30 Mon to Fri).

The Traffic Management & Highway Approvals team receive between 3000 and 4000 requests for
permits per month across the city. Regarding consultation on Street works and the diverting of buses,
unfortunately there is no legislative requirement for Works Promoters to consult on their Street works
activities. However, in the spirit of coordination and cooperation, Birmingham City Council (BCC)
officers advise that Works Promoters inform affected parties of the implications of their works. BCC
also holds quarterly Statutory Coordination Meetings which are designed to raise and resolve a
variety of issues relating to street works activities.

One. Network, the software platform used across many local authorities, is also used by BCC to show
all proposed works and all works that have been approved for future start dates. This software is
accessible to everybody in Birmingham, including the general public. BCC uses this software as a
portal to ensure transparency and accessibility of street works information to the public.
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We do acknowledge that work may sometimes be carried out without the necessary permits, and / or
in line with the display of notices detailed in the legislation (legislation states that Works Promoters
must display a permit board on site containing information about their works) which creates significant
challenges in terms of inspection and enforcement. As the works are unknown to BCC and effectively
illegal occupation of the network is occurring, it is vital that we are made aware of such instances as
soon as possible. Retrospective enforcement is not feasible as we cannot verify the conditions or
standards under which the work was completed.

To help limit this type of issue in the future, it is essential that we receive information about works in
real-time, please email all relevant details to us promptly to the Network Management & Highway
Approvals Team (TMApprovals@birmingham.gov.uk).

This will allow us to send an inspector to inspect the work as it progresses, ensuring that it meets all
requirements and can take immediate enforcement actions if the work deviates from regulations or if
no permits are in place, instruct the Works Promoter in question to reinstate and remove their works
from site immediately. We would very much appreciate Members and the people of Birmingham in
supporting us so we can maintain compliance and address issues as they arise with such non-
compliant activity.

I will be planning a briefing with members in the future to discuss how we can maximise One Network
to support local network management queries.
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E3

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DARIUS SANDHU

“HRWC extending opening hours”

Question:

What is the weekly cost of the extended opening hours of the Household
Waste and Recycling Centres during the period of industrial action?

Answer:

The weekly cost of the extended opening hours of the Household Waste and
Recycling Centres during the period of industrial action is £8,062.71.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEIRDRE ALDEN

“Paper recycling”

Question:

What is the average weekly net income from paper recycling collections and
what has the forecast loss from this been during the period of industrial
action?

Answer:

The average weekly net income from paper recycling collections was £4,840/week in
January to December 2024. This income has reduced to £1,595/week in January
2025 and zero after the suspension of collections on 3 February 2025.

Creating a loss of income amounting to £14,276 in January and £19,359 in February
2025.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ALEX YIP

“Agency and overtime during strikes”

Question:

What has the council spent in each week since the beginning of the current
industrial action on agency crews and overtime within waste collection?

Answer:

The cost that the council has spent each week since the beginning of the current
industrial action on agency crews and overtime within waste collection is currently
being finalised and as such is not currently available. These are crews that have
been with the service prior to the industrial action starting.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID PEARS

“Waste reviews”

Question:

How much has the council spent on external reviews of the bin service since
2014 (e.g the Wood review.) Please split between each individual review, along
with data and provider

Answer:

On 15th March 2019 Cabinet approved the commissioning of an Independent Review to look at the
future service options for the Waste Management Service. This was in response to the recent ACAS
talks and settling the ongoing waste dispute.

On the 26™°" March 2019 Cabinet authorised the Acting Director, Neighbourhoods in conjunction with
the Assistant Director Development & Commercial (or their delegate) and in consultation with the
Cabinet Member Clean Streets, Waste and Recycling to commission an independent review of the
Council’'s Waste collection and disposal Services in, and authorised an allocation from the Policy
Contingency.

The contract was awarded to Wood Consultants for £96k of which £75k has been paid to date.
Cabinet received the consultant’s report on 20 February 2020.
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E/

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BRUCE LINES

“Pest Control”

Question:

How many call outs have there been for pest control in each month for the last
3 years, broken down by pest type?

Answer:

Below are the numbers by month grouped by Rats, Mice and Insects. Insects
predominantly refer to bedbugs, cockroaches and wasps.

Rats Mice Insects
2022 2023 2024 2022 2023 2024 2022 2023 2024
January 1022 960 1010 29 0 6 13 2 28
February 786 1007 951 30 20 29 18 15 27
March 1086 1057 811 25 12 20 25 13 14
April 1011 1140 323 3 0 30 0 1 23
May 1245 1385 294 1 0 24 1 0 22
June 1381 1196 390 0 0 20 0 0 25
July 1197 1194 435 0 0 28 150 224 83
August 1095 1033 371 0 1 28 178 180 162
September 1153 1020 383 0 0 0 143 130 113
October 899 1092 419 0 1 40 32 49 35
November 888 1039 436 0 12 46 1 16 11
December 760 879 356 0 4 35 0 27 16

The rat treatments are represented graphically here:

38
Page 59 of 200



1600
1400
1200
1000
800
600
400
200

Call-outs by month - Rats

) ) Ry S~ N A
& & & @@ e & & &
& S N o @
< N 3
22 =
mmm Rats 2022  wemmmm Rats 2023 === Rats 2024

Page 60 of 200

39



ES8

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RON STORER

“Unite claim”

Question:

In a social media post, Unite the Union claimed that on 5 February (a none-
strike day) waste operatives who were members of Unite were asked to sit in
the canteen whilst agency staff completed their rounds. Is this claim true and if
so, did it occur on any other day what was the cost of spent on agency staff
whilst these crew members sat idle?

Answer:

Deployment was delayed on 5 February due to the allocation of rounds following
crews returning to work after a strike day.
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E9

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ADAM HIGGS

“Tree Removal”

Question:

Why was the mature tree on the corner of Edmund Street and Margaret Street,
by the Council House extension, removed and when and where will any
replacements be installed?

Answer:

This tree, a Silver Maple, was suffering from decline due to a Phytophthora infection.
The presence of dead wood in the canopy coupled with increasing sucker growth
from around the base of the tree presented an unacceptable risk to pedestrians and
highway users in terms of falling debris and blocking of sight lines.

The causes of decline are related to both the infection and the poor rooting
environment. There was no scope for remediation and the short-term prognosis was
that the rate of decline would increase and therefore risk would too.

Given this increasing risk the tree presented it met the criteria for removal as set out
in our tree management policies.

The tree was removed by Kier as part of their highway tree management and a new
tree pit is being created in that location in preparation for replanting.

We are towards the end of the planting season and stocks of suitable replacement
trees are in low supply. A new tree be planted in the Autumn/ early winter of 2025.

A Silver maple will not be chosen as a direct replacement as this species is not well
suited to the location.

A replacement species will be chosen that better suits the environment in which it will
be located and the planting conditions that will be available to it.

41

Page 62 of 200



E10

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEBBIE CLANCY

“Missed Collections”

Question:

Further to question el3 at January council, can you please provide this data
(reported missed collections since 23 December) split between residual and
recycling, and update to provide data up to the most recent day

Answer:

Please find the table below which details the requested data. Note that the recycling
service suspended was suspended from Monday 3™ February and the ability to
report missed recycling collections was removed shortly after. The small number of
missed recycling reports after this date were initially reported incorrectly as missed
residual reports but then have been re-categorised by business support teams,
based on information in the service request.

Number of Number of
reported missed reported missed
Date recycling residual

reported collections collections
24/12/2024 35 108
25/12/2024 13 15
26/12/2024 3 27
27/12/2024 76 177
28/12/2024 400 628
29/12/2024 253 385
30/12/2024 310 477
31/12/2024 239 345
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01/01/2025 138 171
02/01/2025 399 451
03/01/2025 680 632
04/01/2025 694 665
05/01/2025 448 365
06/01/2025 698 750
07/01/2025 646 597
08/01/2025 701 528
09/01/2025 869 525
10/01/2025 543 415
11/01/2025 169 108
12/01/2025 137 59
13/01/2025 447 415
14/01/2025 539 393
15/01/2025 829 595
16/01/2025 745 444
17/01/2025 568 370
18/01/2025 114 87
19/01/2025 77 59
20/01/2025 266 290
21/01/2025 244 344
22/01/2025 493 382
23/01/2025 516 322
24/01/2025 928 498
25/01/2025 230 136
26/01/2025 74 60
27/01/2025 243 231
28/01/2025 229 283
29/01/2025 250 307
30/01/2025 466 355
31/01/2025 450 352
01/02/2025 127 77
02/02/2025 89 42
03/02/2025 197 231
04/02/2025 49 327
05/02/2025 13 423
06/02/2025 11 382
07/02/2025 5 337
08/02/2025 2 111
09/02/2025 62
10/02/2025 316
11/02/2025 4 360
12/02/2025 310
13/02/2025 13 350
14/02/2025 9 317
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15/02/2025 126
16/02/2025 78

17/02/2025 10 332
18/02/2025 9 439
19/02/2025 6 346
20/02/2025 11 443
21/02/2025 3 268
22/02/2025 2 75

23/02/2025 1 57

24/02/2025 9 238
25/02/2025 8 517
26/02/2025 7 1321
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E11

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID BARRIE

“Award Notice for new vehicles”

Question:

In response to question E8 at January Council you shared a link to the award
notice for the fleet replacement contract. This contract was awarded on 31
October and commenced on 15 November 2024 but the notice was not
published until 23 January (coincidentally 2 days after the written question
was submitted) Given procurement regulations required award notices to be
published within 30 days of award, are you able to explain this delay?

Answer:

| will ask officers to look into this matter and write to you directly.
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E12

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RICHARD PARKIN

“Fleet Amnesty”

Question:

Further to question el4 at January Council, of the discrepancies found in the
fleet amnesty work, how many of these related to vehicles not having valid
insurance or MOT?

Answer:
The validity of tax or MOT were not covered in the initial basic data gathering
exercise, however a parallel analysis of the Council’s Motor Insurance Database

showed that none of the vehicles declared via the Fleet Amnesty Day were without
tax or MOT.
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E13

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ROGER HARMER

Walkway maintenance
Question:

Which City Council department is responsible for maintaining the walkway
between Yardley Road and Bramley Mews Court in Acocks Green? There
have been several requests to have the fly tipping and rubbish cleared, these
have not been responded to; there is also some confusion as to which
department is responsible for its maintenance and clearing the fly tipping

Answer:

| have asked officers to check regarding the maintenance point. | will send a crew to
clear this walkway.
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E14

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR CLIFTON WELCH

“MHWC extending operating hours”

Question:

What is the weekly cost of the extended operating hours of the mobile waste
centres announced for the period of industrial action?

Answer:

The weekly cost of the extended operating hours of the mobile waste centres is
currently being finalised and as such is not currently available.
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E15

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR IZZY KNOWLES

Streetlights dimmed since April 2024

Question:

How many streetlights have been dimed across the city since April 2024?
Please name wards (and the roads in the ward) where streetlights have been
dimmed.

Answer:
The total number of Street Lighting columns dimmed is 50,945.

The attached spreadsheet contains the roads which have dimming applied.

Please note not all columns on a road section may be dimmed e.g. at junctions.

&)

E15 Site List.xIsx
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E16

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BABER BAZ

Streetlights scheduled to be dimmed

Question:

How many streetlights are scheduled to be dimmed in 2025/26? Please name
wards (and roads in wards) where streetlights are scheduled to be dimmed.

Answer:

There is potential for an additional 6,287 no. lights which have the potential to be
dimmed. These are being considered as part of a future programme which is being
developed.

The locations, to be confirmed, are provided in the attached spreadsheet.

&)

E16 Site List.xlsx
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E1/

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ROB GRANT

Food Waste Collections/Fortnightly Bin Collections

Question:

How is the industrial action on the bins going to affect the rollout food waste
collections and fortnightly bin collections and what mitigations and
contingency plans are being put in place for the rollout of food waste
collections and fortnightly bin collections in light of the industrial action.

Answer:

We do not anticipate that the industrial action on the bins will affect the rollout of food
waste collections and fortnightly bin collections.

A contingency plan is currently being developed for the rollout of food waste
collections and fortnightly bin collections. The plan will be shared with Elected
Members, but it is important to note that it will continue to evolve as the situation
moves forward.
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E18

PLEASE NOTE THIS QUESTION HAS BEEN WITHDRAWN BY THE MEMBER
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E19

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR JULIEN PRITCHARD

Industrial Action Financial Impact

Question:

What is the cost so far of the mitigations of industrial action on the bins
including any agency work, over time work, extended opening hours of HRCs
and extra MHWC visits?

Answer:

The cost so far of the mitigations of industrial action is currently being reviewed and finalised and as
such is not currently available at this time.
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F1

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR SHABINA BANO

Baby Aid Birmingham (B.A.B.) funding

Question:

Could you please confirm the total amount of funding provided directly by
the City Council to B.A.B. from 2020 — 20247

Answer:

We are currently unable to extract data prior to 2022. Invoices processed and paid in
Oracle since its go live in April 2022 equal £10,843.02 and were funded from the
Public Health grant.
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F2

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEIRDRE ALDEN

“Disputed invoices”

Question:

Please list all suppliers/contractors the council has been in dispute with or
longer than 28 days, including how long for each one and the value of the
disputed sum?

Answer:

This is not something that we can report on from Oracle because the solution is not a
guery management solution.

Whilst we can confirm the number of invoices that are overdue as at today’s date,
delays could be due to various reasons including disputes, late submission by
suppliers, late approval/goods receipting by officers.

To identify disputes specifically would be a manual task, requiring each
approver/receipter to confirm for each overdue invoice whether it related to a dispute
with the supplier, the length of the dispute and the disputed sum.
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F3

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MEIRION JENKINS

“Bank reconciliation”

Question:

What is the current monthly cost of manual interventions for bank
reconciliation and how much in total has been spent on this to date since
Oracle Go Live in April 2022?

Answer:

The current forecast monthly cost of resources required to process cashbooks
transactions (via the BRS solution / Oracle cash management) and to produce the
manual bank reconciliations is £0.084m, (£0.074m related to transaction processing
and £0.010m related to manual bank reconciliations). This compares to a monthly
cashbooks employee budget of £0.012m.

The total cost to date for these activities is circa £3.233m, (£2.033m related to
transaction processing and £1.200m* related to manual bank reconciliations).

*The costs incurred by third parties in relation to bank reconciliation form part of
wider support to the Final Accounts Team and is not solely specific to bank
reconciliation tasks. As such, the exact value of external bank reconciliation support
for the period cannot be provided.
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CITY COUNCIL - 4 MARCH 2025

F4

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR CLIFTON WELCH

“Uncollected council tax and NDR”

Question:

What was the total amount of uncollected council tax and business rates (split
between two as total value and percentage) in each year for the last 5 years?

Answer:

Please see the below table which responds to the above question.
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Council Tax % Business Rates %
Year remaining debt Year remaining debt
2019/20 £16,141,085.09 3.852019/20 £7,694,769.62] 1.8
2020/21 £19,147,007.35 4.452020/21 £7,892,608.84 3.07
2021/22 £22,646,825.71 5.002021/22 £9,036,561.6Q0 2.75
2022/23 £29,751,223.19 6.102022/23 £16,272,226.27 3.98
2023/24 £35,578,579.04 6.872023/24 £20,579,169.40 5.08
Total £123,264,720.38 £61,475,335.73
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F5

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR KERRY BREWER

“Taxi Spend”

Question:

Broken down by department, what was the total amount the council spent on
taxis in each of the last 3 years, including the number of journeys and the
percentage of these that were single occupancy?

Answer:

The following data is based on General Fund Revenue cost. We are currently unable
to extract data prior to 2022. Data is not held for the number of journeys and whether
these were single occupancy.

Directorate 2022/23 2023/24 Total
Adults Social Care Directorate 451,097 421,911 873,008
Children & Families Directorate 353,282 14,305 367,587
City Housing Directorate 46,793 26,043 72,836
City Ops Directorate 105,026 1,755 106,781
Council Management 22,606 24,517 47,123
Finance Control — Monitoring 377 599 976
Place, Prosperity & Sustainability 4,044 1,505 5,549
Directorate

Strategy, Equalities & Partnerships 4,261 25,164 29,425
Grand Total 987,486 515,799 1,503,285
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F6

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR GARETH MOORE

“Council Tax reduction scheme”

Question:

In question F9 at January Council | asked for the total number of applications
for the council tax reduction scheme (working age people) in each year since
2013. Your response was that you could not provide this figure as it is
recorded weekly, not annually. Can you please therefore provide the average
weekly figure in each year multiplied by 52?

Answer:

The numbers of new applications are detailed in the table below.

Year Average weekly Average weekly figure multiplied by 52
2024-25 YTD 240 12,480
2023-24 369 19,188
2022-23 408 21,216
2021-22 353 18,356
2020-21 484 25,168
2019-20 343 17,836
2018-19 225 11,700
2017-18 402 20,904
2016-17 495 25,740
2015-16 475 24,700
2014-15 567 29,484
2013-14 684 35,568
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F7

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR EWAN MACKEY

“Council Tax increase permission”

Question:

On what date and time were you first informed by government that approval
for an increase in council tax for 25/26 may be for the lower amount of 7.5%
rather than the 10% you asked for?

Answer:

There is a formal process for the Government to advise the Section 151 Officer of
the council tax decision. The Leader and Section 151 Officer then advised me.
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8

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ROBERT ALDEN

“Council Tax increase permission 2”

Question:

On what date and time did you inform the s151 officer that you were aware that
the government intended to limit the council’s council tax increase to 7.5%
rather than the 10% you asked for?

Answer:

There is a formal process for the Government to advise the Section 151 Officer of
the council tax decision. This was followed in this case.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEBBIE CLANCY

“Council Tax reduction scheme”

Question:

What was the weekly number of applications for the council tax reduction
scheme (working age people) in each year since 2013?

Answer:

The weekly average of new applications is detailed in the table below.

Year Average weekly
2024-25 YTD 240
2023-24 369
2022-23 408
2021-22 353
2020-21 484
2019-20 343
2018-19 225
2017-18 402
2016-17 495
2015-16 475
2014-15 567
2013-14 684
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F10

CITY COUNCIL - 4 MARCH 2025

PLEASE NOTE QUESTION F10: CABINET MEMBER FOR FINANCE
HAS MOVED TO E19: CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT
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F11

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR RON STORER

“January Payroll”

Question:

A 'significant’ issue with the January payroll meant that items such as
backdated arrears and additional allowances (e.g., overtime or out-of-normal-
hours work), were missing from payslips. How many staff did this effect and
what was the total value of payments missed?

Answer:

An issue emerged with BCC payroll following changes made to support statutory
reporting changes to Teachers Pensions. Unfortunately, this change impacted staff
who were due additional payments in payroll and totalled 888 staff. These included
corporate staff and those on Schools payrolls.

BCC Payroll Team moved quickly when the error was identified to fix the issue to
ensure staff received what they were owed, with the total value of these emergency
payments totalled £671,789. Communications to staff and line managers were
undertaken around the issue and February payslips reflected the payments made in
January.
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CITY COUNCIL - 4 MARCH 2025

No questions received for Cabinet Member for Health and
Social Care
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CITY COUNCIL - 4 MARCH 2025

H1

WRITTEN QUESTION TO THE CABINET MEMBER FOR HOUSING AND
HOMELESSNESS FROM COUNCILLOR DEBBIE CLANCY

“Aspire Supported Living CIC”

Question:

How much has the council paid to Aspire Supported Living in each of the last

6 years?

Answer:

Year

2024/25
2023/24
2022/23
2021/22
2020/21
2019/20

Total Net Expenditure  Notes

£1,684,783.69 This includes payments up to 26/02/2025
£1,530,809.43
£1,559,288.73
£1,664,012.99
£1,992,623.08
£2,518,853.04

£10,950,370.96
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H2

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR HOUSING AND
HOMELESSNESS FROM COUNCILLOR DARIUS SANDHU

“Aspire Supported Living CIC”

Question:

Further to the recent article on Birmingham Dispatch about the appalling
housing standards for properties managed by Aspire Supported Living, can
you please confirm what inspection or regulatory activity the council has
carried out with this provider in the last 3 years and what additional action it is
taking now as aresult of revelations

Answer:

The regulatory body for Aspire Supported Living CIC is The Office of the Regulator
of Community Interest Companies. The regulator is responsible for investigating
complaints and where needed taking appropriate action.

The Council have a multi-disciplinary partnership team of officers currently grant
funded until 31 March 2025 through the Supported Housing Improvement
Programme (SHIP). The SHIP partnership includes officers from City Housing —
Property Standards, Community Safety, Adult Social Care, Planning and Revenue
and Benefits who respond to concerns about supported exempt accommaodation in
the city.

In respect of Aspire Supported Living CIC, over the last 3 years, 39 property
inspections have been undertaken by the partnership with the following outcomes:

SHIP Activity - Aspire Supported Living CIC - 80 properties

| Activity | 1 April 2022 — 31 Jan 2025
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Housing Inspection Team

e HHSRS Inspections 39

e Priority 1 hazards 93 - 98% removed.

e Priority 2 hazards 56 - 97% removed
Adult Social Care

e Social Worker visits 22

e Support plan reviews 20

e Safeguarding reviews 1
Community Safety

e Investigations 7

e Community Protection Warning 0

e Evictions S

e Arrests 1
Revenue and Benefits

+ Enhanced HB overpayments

reclaimed as a result of SHIP £66,398

inspections

In addition to the HB reclamations of £66,398 detailed above, Revenue and Benefits
will also have conducted benefit reviews as part of the normal HB review process for
all claims during this period.

The Benefit Service are currently undertaking a full review of Aspire Supported
Living CIC which will entail the provider satisfying the criteria of the HB regulations

The inclusion of a seconded police officer working within the Community Safety team
has allowed for the ASB and crime intelligence around supported exempt
accommodation to be significantly developed. The intelligence gained from the SHIP
activities has been presented to the relevant authorities including that of west
midlands police without any commitment for a formal investigation into the
intelligence presented to them.

The SHIP partnership will continue to carry out inspections of properties under the
responsibility of this supported exempt provider whilst funding permits.

The concerns around this provider further emphasises the limitations of the Council
and the inadequacies of the HB regulations that assess whether care, support or
supervision is more than minimal in nature.

The consultation for the Supported Housing (Regulatory Oversight) Act 2023 is
currently ongoing. The Council as key advocates for regulatory reform within the
sector will be submitting its contribution to shaping the regulations some of which
focus on National Standards for property and support standards and the power to
implement a Supported Housing licensing scheme. Please see details below.
https://www.gov.uk/government/consultations/supported-housing-regulation-
consultation.
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H3

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR HOUSING AND
HOMELESSNESS FROM COUNCILLOR ROBERT ALDEN

“Exempt Accommodation”

Question:

How many people in each of the last 3 years is the council aware have been
placed in Exempt Accommodation in Birmingham by agencies outside of
Birmingham (e.g. other local authorities or public bodies.) Please break this
down by organisation.

Answer:

Although the Council are aware that we have an increasing number of out of city
placements into supported exempt accommodation, there is no record of the number
or referring body involved.

This information is not collated as part of the individual benefit claim and there is no
requirement to obtain this information when assessing the entitlement of assistance
with housing costs.

We are aware that adjoining local authorities and probation services refer into the
city especially where support services are present and local authorities do not have
available supported exempt accommodation. We are also aware that providers offer
accommodation to out of city applicants.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR BABER BAZ

“Community Recovery Small Grant funding”

Question:

Soul City Arts confirms Birmingham City Council is funding ‘Ramadan
Streets’ through the UK Government’s Community Recovery Small Grant
Fund — a fund meant for crime reduction and community support

particularly to those areas that saw disorder during the Summer of 2024. | am
sure you are aware of the disorder that took place at the Clumsy Swan pub in
Yardley; can you give a ward-by-ward breakdown of which wards applied for
this funding and which wards were successful in their applications?

Answer:

A total of 125 applications were received for the Community Recovery Fund small
grants programme from areas across the City. Following an independent scoring
process, 42 applications were successful. And the areas covered for successful and
unsuccessful applications are as follows:

Areas covered by successful applications to the CRF Small Grants Programme:

Citywide- 6
Sparkbrook- 6
Balsall Heath- 5
Small Heath- 4
Moseley- 2
Edgbaston- 3
Sutton Coldfield- 2
Ladywood- 2
Handsworth- 2
Tysley
Longbridge

East Birmingham
Sparkhill

Hall Green
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Yardley Wood
Aston

Erdington
Washwood Heath
Saltley

Hall Green
Bordesley Green
Kingstanding
Hockley

Areas covered by unsuccessful applications to the CRF Small Grants Programme:

Citywide

Balsall Heath
Tysley

Aston

Yardley Wood
Sparkbrook
Bordesley Green
Kingstanding
Small Heath
Sutton Coldfield
Handsworth
Moseley
Washwood Heath
Alum Rock
Ladywood

Selly Oak

Perry Barr
Edgbaston
Erdington
Bartley Green
Shard End
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR ZAKER
CHOUDHRY

“Ramadan Streets”

Question:

Could you confirm the following: who was on the panel responsible for
issuing the Ramadan Streets events funding; the amount allocated to the
Halal food festival and a breakdown of the funding distribution; whether
Neighbourhood Policing was involved in the decision-making process; and
what role, if any, did Prevent have in the funding allocation?

Answer:

Both myself and the Cabinet Member for Digital Culture Heritage and Tourism have
been engaged in the development of this event and its use of part of the overall grant
funding provided by MHCLG to the city council under the Community Recovery
Fund. The Community Safety Team oversee the Community Recovery Fund and an
allocation of £60k was provided to the events team to commission this event, of
which £53,499.80 was granted to Soul City Arts under officer delegations. Soul City
Arts have successfully run the Eid in Kings Heath event in previous years. Soul City
Arts then have their own arrangements with the Halal Food Festival Company to
deliver the food offer which is part of the event. The funding awarded to Soul City
Arts, meets the grant award criteria set out under the Community Recovery Fund
from the Ministry of Housing Communities & Local Government.

Operational matters associated with the event are addressed as part of the Safety
Advisory Group at which partners, including the police, are present.

Myself and Councillor Suleman very much welcome partners from Arts & Culture
bringing forward a much needed event that adds to the diverse offering of events this
city has.
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Written Question withdrawn, related to confidential information.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR MORRIAM JAN

“Community Recovery Fund”

Question:

Could you please provide a ward-by-ward breakdown of the uptake of the
Community Recovery Fund and a list of all organisations that have been
awarded the community recovery grant; along with the number of
applications that have been rejected?

Answer:

We received 125 applications for the Community Recovery Fund small grants
programme and following an independent scoring process, 42 applications were
successful. 64 applications were unsuccessful. The successful organisations
(including areas where they will be working) were:

Moseley Community Development Trust (Moseley)

Future Collective (North Edgbaston)

The Feast (Sparkbrook)

Pioneers Leading the Way (Citywide)

Rectory Amateur Boxing Club (Sutton Coldfield)

Aura Up (Tysley)

Sociological (Citywide)

Ashley Community Housing (Ladywood)

Birmingham Youth Sports Academy (Sparkbrook)

Birmingham City Community Foundation (Small Heath/Longbridge)
Ella Baker School of Organising (Citywide)

Birmingham United FC Foundation (Small Heath)

New Hope Global (Perry Barr)

Hope Inspired CIC (East Birmingham)

Bosnia House (Sparkhill)

Friction Arts (Balsall Heath)

Warwickshire Cricket Foundation (Balsall Heath, Sutton Coldfield)
Soul City Arts (Small Heath)

Future Leaders (Citywide)
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Birmingham Carers Support (Hall Green, Yardley Wood)
University of Birmingham (Citywide)

Aidem Digital (Handsworth, Sparkbrook)

Muath Trust (Sparkbrook)

Great Healthcare for the Community (Aston)
Maokwo (Citywide)

Bright Future Association (Sparkbrook)

The Bike Project (Balsall Heath)

Migrant Integration Language Academy (Small Heath)
Lords Taverners (Erdington, Sparkhill)

Celebrating Sanctuary (Citywide)

Crick Gardens (Handsworth)

Centrala (Ladywood)

Bahu Trust (Balsall Heath, Sparkbrook)

Gap Arts Project (Balsall Heath)

Norton Hall (Washwood Heath, Saltley)

Ways for Wellbeing (Edgbaston, Hall Green)
Edgbaston Open Iftar (Edgbaston)

Moseley Community Development Trust (Moseley)
Pitch to Progress (Bordesley Green)

Green Lane Masjid (Small Heath)

9Up CIC (Kingstanding)

Silverfish (Hockley)
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR DARIUS
SANDHU

“Asylum Seeker support”

Question:

How much has the council spent in each of the last 3 years on additional
services for asylum seekers, i.e. not basic services such as housing but extras
for comfort, entertainment or assimilation? Please also breakdown how much
of this spend has come from government grants and how much, if any, has
been locally funded?

Answer:

Additional Services commissioned by Birmingham City Council to support the
integration of asylum seekers within Birmingham are funded solely using ring
fenced grants from The Home Office. These grants are awarded for the specific
purpose of supporting local authorities address the pressures related to asylum
dispersal.
e During 2024 BCC awarded £404,000 in grants to 14 community groups /
organisations from ring fenced Asylum Dispersal Grant funding to
support ‘additional’ services for asylum seekers— a copy of the Sanctuary
grants prospectus is attached. The Sanctuary Grant Scheme ran from 15 Jan
2024 — 315t December 2024. 100% of the spend was Home Office funded.
Over 900 asylum seekers, including those accommodated in asylum hotels
across Birmingham benefited from the support provided.
e During 2022 and 2023 BCC did not spend grant or council resources on
‘additional’ services for asylum seekers.
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16

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR EWAN
MACKEY

“Bleed Control Kits”

Question:

What action has been taken to implement the resolutions agreed in the Motion
approved at the Full Council Meeting on 13 June 2023. For clarity, these actions

were -

1

To work with partners to commission a report into the accessibility of
defibrillators and bleed kits in Birmingham and to ascertain what steps
are necessary to ensure that there is a defibrillator and bleed kit within a
3-minute radius of our local centres and high-streets including a
campaign of improved public awareness of where these are and how to
use them as well.

To facilitate the provision of bleed kits in schools, colleges, youth clubs,
bars and nightclubs, and ensure that training in their use is provided by
a qualified practitioner.

Trained users should have refresher training every three years. New
persons should be appointed when trained individuals step down or
leave.

Write to the Police Crime Commissioner for the West Midlands requesting
that all West Midlands Police vehicles carry first aid kits that include bleed
kits.”

Answer:

@) )

Bleed kits and Defibs Copy of Bleed Kit
accessibillity report - rLocations Tracker.xIsx
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In the report on the accessibility of defibrillators and bleed kits in Birmingham, the BCC
Public Health team mapped the location of each of the publicly accessible bleed kits
and defibrillators across the city.

The straight-line distance between each postcode to the nearest bleed kit/defibrillator
was calculated. From this, the average walking distance to the nearest bleed
kit/defibrillator for each neighbourhood could be estimated assuming a walking speed
of 5km per hour. This distribution of the provision of bleed kits and defibrillators was
compared to where need was the highest. Specifically, the defibrillator accessibility
was compared to local heart attack rates, and bleed kit accessibility was compared to
the local number of crimes involving knives, and other sharp/bladed weapons or where
weapon use has caused injury.

It was found that there is a considerable variation in the accessibility to both defibs and
bleed kits across the city. For both bleed kits and defibrillators, only 19 of the 72 district
centres are within the desired 3-minute walking distance. Heart attack rates were
highest in Sutton Coldfield where the accessibility of defibrillators was also high.
However, data on the number of crimes involving knives, and other sharp/bladed
weapons or where weapon use has caused injury also shows gaps in provision and
accessibility to bleed kits in areas outside the city centre, Perry Barr and Erdington, in
particular.

In April 2024, Public Health (PH) was requested to present their report on bleed kits
and defibrillators to the Birmingham Community Safety Partnerships (BCSP). The
presentation was successfully completed, and the report is attached for reference.

In late 2023, the Police and Crime Commissioner (PCC) purchased bleed kits and
distributed them to all seven Community Safety Partnerships (CSP) in Birmingham.
A total of 160 kits were received, with each Local Community Safety Partnership
(LCSP) allocated 32 kits for distribution.

Following the PH report and the receipt of the bleed kits, each of the five LCSPs has
been actively distributing the kits within their respective localities. Please refer to the
attached tracker for detailed information.

Currently, approximately 32 kits remain available and can be distributed to venues
upon request.
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J2

CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR ROBERT ALDEN

“New Grade Structure”

Question:

What are the consultation and notice requirements for changes to the pay and
grading structure due to be implemented on 1 April 2025?

Answer:

Collective Bargaining Agreements within BCC with our Trade Unions allow for
agreement on behalf of their members, and in turn BCC staff. We commenced
consultation with the 3 TU’s on 06" November 2024 and reached an ‘In Principle
Agreement’ to a Heads of Terms on 15" January 2025.

These discussions continue and we remain planning for an effective date of 15t April
2025.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR EWAN MACKEY

“New Grade Structure 2”

Question:

On what date did consultation with staff on the new pay and grading structure
and the individual impact on them commence and how many staff have now
been notified

Answer:

As at the previous question at J2 there is no individual consultation for staff.
Therefore, no staff have been informed or consulted on the new pay and grading
structure at this time.

We are working closely with the unions to finalise our agreement and ensure that all
colleagues across BCC, BCT, Acivico and schools, are fully informed and personally
communicated with, in advance of ‘go-live’.
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CITY COUNCIL - 4 MARCH 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR DEBBIE CLANCY

“Reqister of interests- exempt accommodation links”

Question:

How many councillors have declared property ownership that is leased to an
exempt accommodation provider or in any other way used for the purposes of
exempt accommodation?

Answer:

Within 28 days of becoming an elected member, all Councillors are required to
register with the Monitoring Officer all interests which fall within the categories set
out in the City Council Code of Conduct.

Interests relating to land and property are defined as follows:

“Any beneficial interest in land which is within the area of the council. ‘Land’ excludes
an easement, servitude, interest or right in or over land which does not give the
councillor or his/her spouse or civil partner or the person with whom the councillor is
living as if they were spouses/ civil partners (alone or jointly with another) a right to
occupy or to receive income.”

We will continue to remind councillors of the requirement to declare any registerable
interests.
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WRITTEN QUESTION TO THE CHAIR OF BORDESLEY GREEN WARD
FORUM FROM COUNCILLOR SHABINA BANO

“Involvement in Ramadan Streets”

Question:

As the Chair of Bordesley Green war forum, could you please confirm
whether you were involved in the decision-making process or consulted
about the funding allocated for the Ramadan Streets event in your ward?

Answer:

No, as ward councillor | was not part of the process for awarding a grant for this
event from the MHCLG Community Recovery Fund. The Cabinet Member for Digital,
Culture, Heritage and Tourism provided me with information on the event early this

year.
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WRITTEN QUESTION TO THE CHAIR OF THE PLANNING COMMITTEE FROM
COUNCILLOR PAUL TILSLEY

Planning permission

Question:

Will the Chair ensure that any planning permission includes conditions as to
permitted days and hours of building work and that builders and contractors
be required to provide a contact with an approved waste disposal company
for residual building material?

Answer:

The Environmental Protection Unit (EPU) team manage the enforcement of
disturbance due to building work. They provide advice and conditions that assist
contractors and developers in understanding the restrictions which apply to
construction/demolition work. These restrictions are put in place to protect nearby
residents and businesses.

Contained within this advice is the requirement to adhere to the following hours of
operation for works audible at the site boundary:

BCC approved hours for construction works

Day Time

Monday to Friday 8:00am to 6:00pm
Saturday 8:00am to 1:00pm
Sunday and Public Holidays No works

It is a fine balance in assisting the construction industry whilst also safeguarding the
needs of local residents.

Depending on the size of the development, the planning officer will consider
including a construction hours condition, or construction management statement
(CMS), however, it needs to be considered on a case-by-case basis. It would be
considered unusual and unreasonable to impose specific hours condition to a
household development given the guidance already in the public domain set out
above. Guidance is clear that conditions should not be attached where there is other
legislation available that covers the matter.
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With regard to builders and contractors being required to provide a contact with an
approved waste disposal company for residual building material, under current
planning policies and guidance this would be considered unreasonable and therefore
unenforceable from a planning perspective. If residual building material was causing
significant harm, other more appropriate legislation exists and sits with the
Environmental Protection Unit (EPU) at BCC. The EPU team can be contacted here:
https://www.birmingham.gov.uk/info/20140/environmental concerns_and requests

If there is a specific casework example that the Member would like to share, we can
then investigate any issues further if appropriate.
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K3

CITY COUNCIL - 4 MARCH 2025

Written Question withdrawn, related to confidential information.
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K4

Written Question withdrawn, related to confidential information.
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EXTRAORDINARY MEETING
OF BIRMINGHAM CITY
COUNCIL, TUESDAY, 11
MARCH 2025
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MINUTES OF THE EXTRAORDINARY MEETING OF BIRMINGHAM

CITY COUNCIL HELD ON TUESDAY, 11 MARCH 2025 AT 1400

HOURS

IN THE COUNCIL CHAMBER,

COUNCIL HOUSE,

BIRMINGHAM

PRESENT:- Lord Mayor (Councillor Ken Wood) in the Chair.

Chaman Lal
Robert Alden
David Batrrie

Jilly Bermingham
Nicky Brennan
Martin Brooks
Debbie Clancy
Phil Davis
Barbara Dring
Ray Goodwin
Roger Harmer
Mumtaz Hussain
Timothy Huxtable
Ziaul Islam
Amar Khan
Narinder Kaur Kooner
Majid Mahmood
Karen McCarthy
Gareth Moore
Richard Parkin
Julien Pritchard
Lauren Rainbow
Shafique Shah
Jamie Tennant
Penny Wagg

Councillors

Akhlag Ahmed
Raqeeb Aziz
Baber Baz

Bushra Bi

Kerry Brewer
Mick Brown
Carmel Corrigan
Adrian Delaney
Jayne Francis

Rob Grant

Kath Hartley
Mahmood Hussain
Mohammed Idrees
Meirion Jenkins
Sagib Khan
Mary Locke
Rashad Mahmood
Saddak Miah
Simon Morrall
David Pears
Hendrina Quinnen
Darius Sandhu
Rinkal Shergill
Sharon Thompson

Clifton Welch
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Deirdre Alden
David Barker
Matt Bennett
Sir Albert Bore
Marje Bridle
Zaker Choudhry
John Cotton
Diane Donaldson
Sam Forsyth
Colin Green
Adam Higgs
Shabrana Hussain
Zafar Igbal
Jane Jones
Izzy Knowles
Basharat Mahmood
Lee Marsham
Shehla Moledina
Yvonne Mosquito
Rob Pocock
Esther Rai
Jamie Scott
Saima Suleman
Paul Tilsley
Alex Yip
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NOTICE OF RECORDING

The Lord Mayor advised that the meeting would be webcast for live and
subsequent broadcasting via the Council’s Public-1 website and that members
of the press/public may record and take photographs except where there were
confidential or exempt items.

DECLARATIONS OF INTERESTS

There were no declarations of interest made.

REPORT IN THE PUBLIC INTEREST — EXTERNAL AUDITOR’S VALUE FOR

MONEY REPORT INTO THE IMPLEMENTATION OF THE ERP SYSTEM

A report of the Director of Finance and Section 151 Officer was submitted:-
(See document No. 1, agenda item 3).

Councillor John Cotton moved the recommendations which were seconded by
Councillor Saima Suleman.

There was one amendment to be debated with the report (See document No. 2,
Amendments — City Council 11 March 2025)

Councillor Robert Alden moved the amendment which was seconded by
Councillor Darius Sandhu.

The Lord Mayor invited Mark Stocks, Head of Public Sector Assurance (Grant
Thornton) to address the Council.

A debate ensued.

Councillors Roger Harmer, Julien Pritchard, Sharon Thompson, Deirdre Alden,
Karen McCarthy, Paul Tilsley, Meirion Jenkins, Sir Albert Bore, Alex Yip, Ziaul
Islam, David Pears, Martin Brooks, Richard Parkin, Rob Pocock, Clifton Welch,
David Barker, Adam Higgs, Lee Marsham, Zaker Choudhry, Matt Bennett, Jamie
Scott ad Gareth Moore spoke during the debate.

The Lord Mayor invited Councillor John Cotton to sum up.
The amendment proposed by Councillor Robert Alden and seconded by

Councillor Darius Sandhu was put to the vote and by a show of hands was
declared to be lost.
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Names were called and the Chamber doors were locked.

Here upon a poll being demanded the voting was as

follows:-

For the amendment (27)

Matt Bennett
Gareth Moore
David Barrie
Martin Brooks
Adam Higgs
Julien Pritchard
Robert Alden
Izzy Knowles
Darius Sandhu

Paul Tilsley

Alex Yip

Roger Harmer
Timothy Huxtable
Penny Wagg
Colin Green
David Pears
Zaker Choudhry
Kerry Brewer

Deirdre Alden
Meirion Jenkins
Baber Baz
Adrian Delaney
Simon Morrall
Clifton Welch
Richard Parkin
Debbie Clancy
Rob Grant

Against the amendment (47)

Ray Goodwin
Carmel Corrigan
Sharon Thompson
Saqgib Khan

Rob Pocock
John Cotton
Marje Bridle
Lauren Rainbow
Phil Davis

Mick Brown
Zafar Igbal
Raqeeb Aziz
Jane Jones
Yvonne Mosquito
Jilly Bermingham
Lee Marsham

Sam Forsyth
Karen McCarthy
Saima Suleman
Shafiqgue Shah
Ziaul Islam
Shabrana Hussain
Hendrina Quinnen

Mohammed ldrees

Shehla Moledina

Jamie Scott

Kath Hartley

Sir Albert Bore
Amar Khan
Mary Locke
Esther Rai
Bushra Bi

Abstentions (0)

The amendment was lost.

The recommendations, having been moved and seconded were put to the vote

Diane Donaldson
Jamie Tennant
Nicky Brennan
Saddak Miah
Jayne Francis
Basharat Mahmood
Mahmood Hussain
Rashad Mahmood
Majid Mahmood
Rinkal Shergill
Narinder Kaur Kooner
Chaman Lal
Saima Ahmed
David Barker
Barbara Dring

and by a show of hands were declared to be carried.

It was therefore-
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RESOLVED:-
That City Council:

1. Acknowledged and accepted the content of the Public Interest Report dated 11
February 2025 provided by Grant Thornton LLP in their capacity as external
auditors for Birmingham City Council.

2. Committed to the implementation of these recommendations to ensure the Oracle
ERP re-implementation is a success, enabling the Council to effectively manage

its people, finances and procurements in a legislative compliant way with a
reasonable user experience.

3. Accepted the responses from the Senior Responsible Officer.

4. Agreed to consolidate the recommendations and responses from this Public
Interest Report into the Improvement and Recovery Plan.

5. Proposed that the Managing Director shared this report and the Council’s
response with the External Auditor; and

6. Agreed that Audit Committee will receive updates on progress against the
recommendations and actions within this report on a quarterly basis.

The meeting ended at 1612 hours.
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Birmingham City Council

Report to Full Council
8 April 2025

Title:

Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with
the relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?
Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and
confirm who has authorised:

Wards:

Appointment of Director, Law &
Governance (Monitoring Officer)

Clir John Cotton, Leader
Not Applicable

Not Applicable

Johnathon Clews, JNC Resourcing
Partner

People Services
johnathon.clews@birmingham.gov.uk

Katy Fox, Executive Director, HR, OD and
Payroll

People Services
Katy.Fox@birmingham.gov.uk
No

Not Applicable

No
Not Applicable
Not Applicable

Not Applicable

Does this report contain exempt or confidential No

information?
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Exempt Information

This appendix to this report is exempt from disclosure by virtue of the following
Paragraphs of schedule 12A to the Local Government Act, 1972 as amended:

1. Information relating to any individual.

3. Information relating to the financial or business affairs of a particular person
(including the authority holding that information).

Page 114 of 200



4.1

4.2

4.3

EXECUTIVE SUMMARY

To provide Council with the recommendation to appoint the successful
candidate to the position of Director, Law & Governance (Monitoring Officer)
within Birmingham City Council.

COMMISSIONERS’ REVIEW
Commissioners support the recommendations.

RECOMMENDATIONS
That the Full Council:

(i) Approves the recommendation made by the Employment Committee held
on 26" February 2025 to appoint Anthony Cox into the position of Director,
Law & Governance (Monitoring Officer). The Monitoring Officer
designation will transfer to Anthony Cox upon the commencement of their
role. Until then, it will remain with the current interim, Marie Rosenthal.

KEY INFORMATION

Context

An extensive external recruitment exercise, led by Executive Search provider
PENNA, was conducted and included advertising the position in the Municipal
Journal from 3 October 2024 to 315t October 2024. The campaign attracted
eleven applicants, three of whom progressed to the technical assessment
stage, and one advanced to the final interview. The final interviews, held on
26™M February 2025, comprised a stakeholder panel and a formal interview
panel that included Elected Members.

Following the conclusion of the final interview on 26™ February 2025, the
Panel recommend the permanent appointment of Anthony Cox who has most
recently been working as Director of Law and Governance (Monitoring
Officer) at Walsall Metropolitan Borough Council.

The Panel comprised:

Councillor John Cotton

Councillor Rob Pocock

Councillor Robert Alden

Councillor Paul Tilsley

Rishi Shori, Deputy Chief Executive

Joanne Roney, Managing Director

Marie Rosenthal, Interim City Solicitor, Monitoring Officer
Pam Parkes, Commissioner

No material or well-founded objections were made by Cabinet within the 24-
hour Call-In period.
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4.4

4.5

4.6

7.1

7.2

7.3

9.1

Information in relation to salary is set out in the exempt report, attached as
Appendix A.

Proposal and Reasons for Recommendations
For noting only

Other Options Considered
NA

RISK MANAGEMENT
NA

CONSULTATION
NA

MEMBER ENGAGEMENT

Ward Councillor(s)
NA

Overview and Scrutiny
NA

Other
NA

IMPACT AND IMPLICATIONS
Finance and Best Value

The Monitoring Officer role is a post that is a statutory function, and the
Council needs to ensure this is covered. There is budgetary provision for
this permanent post.

Legal

Rule 5 of the Employment Procedure Rules in Part C7 the Constitution states
that “No offer of appointment may be issued to any Governance Statutory
Chief Officer post without the approval of the Full Council”. The Council’s
Monitoring Officer is a Governance Statutory Chief Officer.
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9.2

9.3

9.4

9.5

9.6

9.7

10
10.1
10.2

11
111

Equalities
There are no Equalities implications to report.

Procurement
There are no Procurement implications to report

People Services
There are no People Services implications to report.

Climate Change, Nature and Net Zero
NA

Corporate Parenting
NA

Other
NA

APPENDICES
Appendix Al: CV — Anthony Cox
Appendix A2: Campaign Diversity Demographics

BACKGROUND PAPERS
None.

Page 117 of 200



Page 118 of 200



Birmingham City Council

Report to City Council

8 April 2025

Title:

Lead Cabinet Portfolio:

Relevant Overview and
Scrutiny Committee:

Report Author:

Authorised by:

Is this a Key Decision?

If this is a Key Decision,
is this decision listed on
the Forward Plan?

Reason(s) why not
included on the Forward
Plan:

Is this a Late Report?
Reason(s) why Late:

Is this decision eligible
for ‘call in?’

If not eligible, please
provide reason(s):

RE-APPOINTMENT TO THE INDEPENDENT
REMUNERATION PANEL

Councillor Robert Pocock, Cabinet Member for
Transformation, Governance and HR

N/A

Robert Connelly, Assistant Director - Governance
Legal and Governance

0121 303 2443
robert.connelly@birmingham.gov.uk

Marie Rosenthal, Interim Monitoring Officer & City
Solicitor

Legal & Governance

Not Applicable

Not Applicable

Not Applicable

No
Not Applicable

Not Applicable

Not Applicable
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Wards: All

Does this report contain exempt or confidential No
information?

Has this decision been included on the Not Applicable
Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not Applicable
Notification:
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4.2

4.3

4.4

4.5
4.6

4.7

EXECUTIVE SUMMARY

The report seeks to re-appoint to the Independent Remuneration Panel
Citizenship Representative Member.

COMMISSIONERS’ REVIEW

Commissioners have no observations on this report.

RECOMMENDATIONS
That City Council approves the following re-appointment to the Independent

Remuneration Panel

ROLE

RE- APPOINTEE

TERM OF OFFICE

Independent
Remuneration Panel
Citizenship
Representative Member

Rose Poulter

1 September 2025 -
31 August 2026

KEY INFORMATION

All members of the council (“Councillors”) receive a basic allowance. Some
members are also paid a special responsibility allowance (SRA) to recognise
significant additional responsibilities. SRAs are paid, for example, to members of
the council’'s Cabinet and the Chairs of Scrutiny Committees. Expenses for
travelling subsistence and dependants’ carers’ can be paid to those members
who incur expenditure in undertaking particular duties.

In accordance with legal requirements, the City Council has an Independent
Remuneration Panel which is made up of people independent from the Council.
The City Council may only pay allowances and expenses after first considering a
report from its Independent Remuneration Panel.

How much work is required, and how the Panel does that work, in order to
produce its report for City Council, is decided by the Panel.

The Panel held 7 meetings from September 2024 to November 2024, to produce
its report for allowance for 2024 — 2025.

The re-appointee attended all 7 meetings.

The Independent Remuneration Panel is well-established, having been formed
by the City Council at its meeting on 3 July 2001. The Independent Remuneration
Panel is also responsible for reports to the New Frankly in Birmingham Parish
Council and the Royal Sutton Coldfield Town Council.

The panel has eight members, four of which are citizen representatives, two are
nominated (appointed) and two are co-opted, nonvoting, members nominated
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4.8

4.9

4.10

411

5.1

5.2

5.3

5.4

5.5

from former Councillors of the City Council who are no longer member of the

council.

In Augst 2016, CBM confirmed the above balance of membership, and that each
Appointee should be appointed for four years.

The current memberships consist of:

Member

Term of Office Expires

Citizen Representative — Rose
Poulter (Chair)

August 2025

Citizen — Catherine McManus

September 2026

Citizen — Muhammad Ali

December 2027

Citizen — Veronica Docherty

December 2027

Appointed — Declan Hall

August 2028

Appointed - VACANT

Co-opted — Carl Rice (Former
Councillor)

September 2026

Co-opted — Peter Fowler (Former

September 2026

Councillor)

The Co-opted Members are former Councillors of the City Council, with no voting
rights.

The Appointed Members are nominated from the Trade Unions or Business
Sector.

IMPACT AND IMPLICATIONS
Finance

An allowance of £1,080.00 p.a. is payable to each Panel Member and £1,350.00
to the Chair of the Panel — provided for by the allocated budget.

Legal

The Panel was established in line with the Local Authorities (Members’
Allowances) Regulations 2001 to produce a report recommending as to the
number of allowances which should be payable to Members in accordance with
the Members Allowances Regulations 2003.

Equalities

There are none arising from this report.

Procurement

This report has no implications to Corporate Procurement.

People Services
This report has no implications to People Services.
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5.6

5.7

5.8

Climate Change, Nature and Net Zero

This report has no implications to climate change, nature, and net zero.

Corporate Parenting

This report has no implications to Corporate Parenting.

Other

No additional implications arising from this report.

APPENDICES
None

BACKGROUND PAPERS
None.
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Birmingham City Council

City Council
8 April 2025
Title Removal of the title of Honorary Alderman
Report Author: Robert Connelly, Assistant Director — Governance
Legal & Governance
Tel: 0121 303 2443
Email: robert_connelly@birmingham.gov.uk
Authorised by: Marie Rosenthal, Interim City Solicitor &

Monitoring Legal & Governance

Is this a Key Decision? No

If this is a Key Not Applicable
Decision, is this

decision listed on the

Forward Plan?

Reason(s) why not Not Applicable.
included on the
Forward Plan:

Is this a Late Report? No
Reason(s) why Late:
Not Applicable.
Is this decision eligible  Not Applicable
for ‘call in?’

If not eligible, please

provide reason(s): Not Applicable.
Wards: All
Does this report contain exempt or confidential No

information?
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Has this decision been included on  Not Applicable
the Notification of Intention to
consider Matters in Private?

Reasons why not included on the Not Applicable.
Notification:
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1. Executive Summary:

1.1 Following a resolution passed by City Council on 17" September 2024, the
Standards Committee (the “Committee”) met on 28 November 2024 to consider the
petition submitted to Council requesting that the title of Honorary Alderman be
removed from former Councillor and Lord Mayor Muhammed Afzal.

2. Commissioners Review
2.1 Commissioners have no observations on the report.
3. Recommendations

3.1 That the Council consider the recommendation of the Standards Committee to
remove the title of Honorary Alderman, and all the benefits affiliated to having the
title from former Councillor and Lord Mayor Muhammed Afzal.

4 Background

4.1 In April 2023, a petition was submitted to City Council that:

“We, the undersigned, request the Lord Mayor to call an extraordinary general
meeting of the council in accordance with Section 249 of the Local Government
Act 1972 to remove from former Lord Mayor Mohammed Afzal the title and
privileges of alderman and any other honorary titles and positions held with the
council in the light of the ruling of the election court made on 24th February
2023. Following an election petition brought by Mr Afzal against the 2022
election result in the Aston ward, the judge stated that Mr Afzal ‘had the
audacity to issue these proceedings in the knowledge that the allegations quite
properly made by the respondents in the course of the election campaign were
truthful.”

Section 249 of the Local Government Act allows a Council to confer the title of
Honorary Alderman on any former Councillor, who in the opinion of that Council has
rendered eminent services to the Council.

4.2 At its meeting on 9" January 2024, City Council resolved to:

1. To make a recommendation to future Lord Mayors that former Lord Mayor
Muhammed Afzal is not asked to undertake any official duties as Lord Mayor
Deputy.

2. To make a recommendation to future Lord Mayors that former Lord Mayor
Muhammed Afzal should not attend any official events in his capacity as a former
Lord Mayor.

3. Review its policies in terms of the appointment and removal of the title of
Honorary Alderman with a report to be brought back to Council.
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4.3 At the meeting of City Council on 17" September 2024, Council agreed a new
policy on the appointment and removal of the honorary title of Alderman.

4.4 The policy sets out that should an Honorary Alderman be convicted of a criminal
offence, and/or acted in such a way that there is a potential breach of the Nolan
Principles, or the Council’'s Code of Conduct for Councillors, the matter should be
referred to the Standards Committee who can then report/recommend to City
Council whether to remove any honorary titles.

4.5 At its meeting on 28 November 2024, the Standards Committee considered all the
evidence and Mr Afzal’s representations and agreed to recommend to the City
Council the removal of the Honorary Alderman title and all the benefits affiliated to
having the title.

5 IMPACT AND IMPLICATIONS

Finance
5.1 There are none arising from this report.
Legal

5.2 There is no specific provision in the Local Government Act 1972 to remove an
honorary title once granted. Nevertheless, there is sufficient legal precedent that
allows for such a title to be removed.

6 Equalities / EIA

6.1 There are no public sector equality duties which are of relevance at this stage.

BACKGROUND PAPERS

7.1 City Council Code of Conduct
Constitution Part C Codes and Protocols September 2024 AF.pdf

7.2 City Council agenda & report January 2024 Microsoft Word - Agenda CC
06012015.doc (cmis.uk.com)

7.3 City Council agenda & report September 2024 Microsoft Word - Agenda CC
06012015.doc
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Birmingham City Council

Report to City Council

8 April 2025

Title

Report Author:

Authorised by:

Is this a Key
Decision?

If this is a Key
Decision, is this
decision listed on
the Forward Plan?

Reason(s) why not
included on the
Forward Plan:

Is this a Late
Report?

Reason(s) why
Late:

Is this decision
eligible for ‘call
in?’

If not eligible,
please provide
reason(s):

Wards:

Update from Standards Committee on the Outcome of a
complaint made under the Council’s Code of Conduct.

Robert Connelly, Assistant Director — Governance
Legal & Governance

Tel: 0121 303 2443

Email: robert_connelly@birmingham.gov.uk

Marie Rosenthal, Interim City Solicitor &
Monitoring Legal & Governance

No

Not Applicable

Not Applicable.

No

Not Applicable.

Not Applicable

Not Applicable.

All
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Does this report contain exempt or confidential No
information?

Has this decision been included Not Applicable
on the Notification of Intention
to consider Matters in Private?

Reasons why not included on Not Applicable.
the Notification:
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1. Purpose of Report:
1.1  To provide City Council with an update on the outcome of a complaint made

under the Councils Code of Conduct by Councillor Shabina Bano against
Councillor Sagib Khan.

2. Commissioners’ Review

2.1 Commissioners have no observations on the report.

3. Recommendations

3.1 To note the findings of the Standards Committee.

4. Background

4.1  On 26™ February 2025, the Standards Committee considered a complaint by
Councillor Bano that Councillor Saqib Khan had breached the Council’'s Code of
Conduct.

4.2  Having considered the evidence, the Standards Committee found Councillor
Sagib Khan failed to treat Councillor Bano with respect in accordance with 4.7 (i)
(1.1) of the Code of Conduct.

4.3 As aresult of these findings, the Committee made the following
recommendations:

i.  That the Committee write a letter of reprimand to Councillor Khan.

ii.  That Councillor Khan attend training so as to better understand his
responsibilities under the Code.

iii.  The Committee report its findings to Council.

iv.  The Committee’s findings be published on the Council’s website.

5. Financial Implications

5.1 There are no financial implications arising from this report.
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6. Legal Implications

6.1  There are no legal implications arising from this report

7. Equalities / EIA

7.1 There are no public sector equality duties which are of relevance at this stage.

8. Implications for (or impact on) climate change and the environment
8.1 None
9. Background Documents

9.1 Elected Members Code of Conduct (Part C of the Council’s Constitution)

10. List of appendices accompanying this report

12.1  None
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Birmingham City Council

Report to the City Council
8 April 2025

Title:

Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Authors:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:

Is this decision eligible for ‘call in?’

EXECUTIVE BUSINESS REPORT -
Finance & Children, Young People and
Families

Councillor Karen McCarthy, Cabinet
Member for Finance

Councillor Mick Brown, Cabinet Member
for Children, Young People and Families

Not Applicable

Not Applicable

Councillor Karen McCarthy, Cabinet
Member for Finance

Councillor Mick Brown, Cabinet Member
for Children, Young People and Families

karen.mccarthy@birmingham.gov.uk

mick.brown@birmingham.gov.uk

Carol Culley, Executive Director of Finance
and Section 151 Officer

Dr Sue Harrison, Strategic Director of
Children and Families

Councillor John Cotton, Leader
Joanne Roney, Managing Director

No
Not Applicable

No
Not Applicable

Not Applicable
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If ‘call-in’ has been dis-applied,

Not Applicable

please provide reason(s) and confirm
who has authorised:

Wards:

Not Applicable

Does this report contain exempt or confidential
information?

Has this decision been included on the Not Applicable

Notification of Intention to consider
Matters in Private?

Reasons why not included on the
Notification and confirm who has

authorised it to be considered:

Not Applicable

No

PLEASE START THIS PART OF THE REPORT AT THE TOP OF A NEW PAGE. REFER

TO GUIDANCE FOR TIPS ON FORMATTING THE REPORT.

1

3.1

4.1

EXECUTIVE SUMMARY
Refer to Guidance

COMMISSIONERS’ REVIEW

Commissioners have no observations on this report.

RECOMMENDATIONS
That the City Council:

Notes this report.

KEY INFORMATION

Context

On 10th September 2019, Full Council accepted the recommendations of the

Coordinating O&S Committee review in respect of changes to the Full Council

agenda.
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4.2

4.3

431

4.3.2

5.1

5.2

5.3

5.4

5.5

5.6

Recommendation 3 of the review requested that the Executive provide an update to
Full Council on its work via the provision of an Executive Business Report (‘EBR’).
EBRs will be provided to Full Council four times per municipal year and will include
details of progress made in relation to Council strategic outcomes and priorities linked

to two Cabinet Member portfolios.
This Executive Business Report includes the following two portfolios:
Finance (pp.3-20).

Children, Young People and Families (pp.20-35).

CABINET MEMBER FOR FINANCE
Introduction

The last Executive Business Report for Finance was brought to Council in 2022. A
lot has changed since then, and the last municipal year has been marked by the

commitment of this Cabinet to tackle the Council’s financial difficulties.

Since starting my role as Cabinet Member for Finance at the turn of the municipal
year, my focus has been on overseeing the delivery of the challenging 2024/25
budget, and also setting a balanced budget for 2025/26. It has not been an easy task,

but I firmly believe that we have made real progress.

That is not to say that there are not challenges to come, and | recognise that
delivering the 2025/26 budget will be an equally large task. However, my message
has been clear throughout - we as a Council must transform to become the financially

sustainable authority that can deliver services that our residents deserve.

Every week | have attended S151 Spend Control meetings with colleagues from
Finance and Legal to scrutinise spend and ensuring we remain focused solely on
bringing the Council back on track. | will never apologise for asking the difficult

questions across the Council’s financial activities.

In other parts of the portfolio, | have worked with officers to ensure that we work
towards changing our services to not only deliver the necessary savings, but also to

create a more efficient, well-run Council.

Page 3 of 37

Page 135 of 200
OFFICIAL



6.1

6.2

6.3

6.4

6.5

6.6

CORPORATE FINANCE

2024/25 Budget Monitoring

The Council continues to face unprecedented financial challenges, including the
issuance of two Section 114 notices in 2023, Commissioner-led intervention over a
period of up to five years between 2023 to 2028, and a programme of savings for the
2024/25 financial year that is so vast that every service has been impacted in order

to tackle a systemic budget deficit.

The Council’'s General Fund Revenue Budget is projected to overspend by £215.0m
for the 2024/25 financial year. Against this budget, the Council is on track to spend
£10.9m less than expected, hence a £215.0m overspend. This is due to £25.4m
projected underspend across Directorates (2.11% of total budgeted Directorate Net
Expenditure) partially offset by £14.5m projected overspend against corporate

budgets.

Without Exceptional Financial Support (EFS) from the then Department for Levelling
Up, Housing and Communities (DLUHC), the Council would not have been able to
set a legal balanced budget for the 2024/25 financial year. Members should be
reminded that the EFS regime only provides the ability to capitalise revenue
expenditure and is unfunded, requiring capital receipts generated by asset disposals
to be realised to pay for it. Reliance on the use of EFS has an impact on the asset

base of the Council and its ability to retain operational and income generating sites.

Medium-Term Financial Plan

On 4 March 2025, the City Council approved the 2025/26 Budget for the General
Fund, Housing Revenue Account, Capital Programme, and Treasury Management
Strategy and Policy, along with the 2026/27 medium-term financial planning context.
The budget presented in the report was for the next four financial years. The intention
for the 2025/26 budget, and the 2026/27 budget, is to stabilise the Council’s financial
position and enable medium-term financial planning outlook to be set out. It is critical
for the Council to demonstrate that it can set — and live within — proposed expenditure
budgets over the next two years, particularly with regards to the delivery of the

proposed new savings programme.
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6.7

6.8

6.9

6.10

The Council could not set a lawfully balanced budget without a “minded-to” letter,
issued in response to the Councils formal request to Ministry of Housing,

Communities and Local Government (MHCLG) for Exceptional Financial Support.
The requests for Exceptional Financial Support (EFS) have been two-fold:

For permission to increase Council Tax above the Government’s current

referendum threshold of 4.99%: and

For a Capitalisation Direction, which enables the Council to treat revenue costs as
capital costs, so the Council can use capital receipts to cover this cost and balance
the 2025/26 budget. This was requested in order to alter the phasing of the
budgeted envelope of £1.255bn, covering the £11m budget gap in 2025/26,
recognising the potential Equal Pay liabilities, recognising the costs of delivering
redundancies in relation to savings across two financial years (2024/25 and
2025/26), and to retain the potential to utilise the EFS Contingency for items which
could not be foreseen as part of the MTFP process.

This EFS request enabled the City Council to set a balanced budget for 2025/26. A
significant programme of check, challenge, and scrutiny had been undertaken to
enable the identification of credible savings proposals for 2025/26 and 2026/27 to
improve the financial resilience of the Council, including Equality Impact
Assessments (EIAs), where required. Delivery of these savings will need to involve
significant and sustained work by all council officers, elected members and

stakeholders.

The Council has used various methods to identify, review and propose savings to put
forward for the MTFP. Since April 2024 the Council has worked to put forward

credible and deliverable savings. This approach has included:
Savings targets per directorate set at Corporate Leadership Team (CLT) level;
Star Chambers led by the Cabinet Member for Finance;
Managing Director budget meetings;

Budget challenge sessions led by the Cabinet Member for Finance and Cabinet

Member for Transformation, Governance and Human Resources;

Review and challenge by Overview and Scrutiny Committees;
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6.11

6.12

6.13

6.14

6.15

e A joint working group of officers, the Cabinet Members for Finance and

Transformation, Governance and HR to review the budget in detail; and
e Commissioner-led budget sessions.

These savings have gone through the same officer due diligence process as last

year. This has included:

¢ Reviewing how savings deliver for the General Fund, and understanding the
potential consequential impact on Capital, Housing Revenue Account and the

Dedicated Schools Grant budgets;

e Checking the annual phasing of savings, to ensure recurring savings are prioritised

over time-limited savings which defer the problem to later years;

e Understanding cross-directorate consequences of service modifications, to ensure

pressures are not encountered which offset proposed savings;

e Checking for double counting of proposed savings across directorates;
e Developing equality impact assessments for all proposals where appropriate; and

¢ Reviewing and challenging the People Services, Procurement, Legal, Risk, and

Digital & Technology Services implications for all proposals.
These activities led to the removal of any unsuitable initial savings proposals.

During 2025/26, further work is required to ensure that the budget for 2026/27 is
genuinely balanced, without the need for EFS. The Council must commence an
extensive transformation of services, as set out in the Budget Report that went to City
Council. This programme of work will identify credible savings across the next 4-year
medium-term financial plan, to allow the Council to set a balanced budget.

Finance Improvement and Recovery Plan

The Finance Improvement and Recovery Programme (FIRP) has an established
governance and programme structure with nine workstreams delivering against an
agreed set of ten priorities, which are the key areas of focus for the next 12-18
months. The majority of high-priority activity is not dependent on the
reimplementation of the Oracle system and is therefore being progressed at pace.

This includes establishment and communication of a finance service offer,
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6.16

6.17

6.18

6.19

6.20

6.21

6.22

embedding an improved annual budgeting and in-year monitoring process, and
embedding financial policies and controls.

There is also an Income and Debt Collection workstream which is focusing on
maximising income into the Council in both the short and long term, and the
Companies and Traded Services workstream is reviewing all existing interests in third
parties and trading relationships in order to agree and implement appropriate future

arrangements.

Alongside delivery of the immediate priorities, the finance directorate is gearing up
for the new Oracle ERP system, due to be implemented by April 2026. The system
will enable further efficiency and enhanced financial management, but will require
significant change management support. The finance workstream has been focussed
on establishing the future chart of accounts within the Oracle system and providing
input to the design of the new income management system. Preparations are
ongoing for a shift towards self-service by budget holders and managers, including
initial training to be delivered before yearend. The new Oracle System will also enable
improvement, standardisation and efficient in transactional finance services,

including accounts payable.

Finance and Budgetary Risks and Challenges

There are a number of specific local risks that need addressing in order to develop a

sustainable financial strategy. The below list outlines the financial risks:
Financial Planning Risks

The potential Equal Pay liabilities, that led to the issuance of a Section 114 (3) report
in September 2023. The Council must continue to focus on limiting the growth of any
liabilities by implementing a new system of pay and grading to remove any growth of
current and new future potential Equal Pay liabilities and do so by the 1 April 2025
(which is the target date assumed by current estimates); and finalise settlement for

any potential existing Equal Pay liabilities.

While the Section 114 (3) report issued in September 2023 was issued as a result of
potential Equal Pay liabilities, the Council was already facing a significant in-year
budget gap. This budget gap increased during the 2024/25 budget setting exercise
as a result of the rebasing work to review and address flaws in the existing budget

pressures and budget forecasts for the 2024/25 and 2025/26 financial years. Despite
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6.23

6.24

6.25

6.26

6.27

best efforts, additional pressures have arisen during the 2024/25 financial year which
were not included within this rebasing exercise, which once again increased the
Council’'s budget gap, as was outlined in the July 2024 Section 151 Officer Update
to Cabinet. To the best of the Council’s knowledge, and as confirmed in writing from
Directors, all known pressures and issues have been reflected in the budget for
2025/26.

At present, the Council is still unable to sign off the accounts for the 2020/21,
2021/22, 2022/23 and 2023/24 financial years. This is primarily driven by flawed ERP
(Enterprise Resource Planning) system implementation resulting in issues with the
integrity of the ledger, and the inability to provide a true and fair view statement in
accordance the with Accounts and Audit Regulations 2015. We are in discussions

with various stakeholders on how to resolve the open accounts.

The Council’'s Net General Fund Budget does not decrease over the period of the
MTFP, and Council’s budget gap continues to grow. Without demonstrating the ability
to deliver savings which fundamentally transform the Council’s cost base in order to
deliver services to residents, the Council struggles to achieve Best Value for
residents. It should be an objective for future years that the Council’s Net General

Fund Budget should, as a minimum, remain flat across multiple years of the MTFP.

The Council continues to operate a longstanding PFI funded Contract for Highways
Services. A recent variation has triggered a review of the government funding
following a successful judicial review challenge last year. It is unclear if government
will continue to fund the PFI Contract and a decision is expected shortly. Pending this
decision, the Council continues to account on the basis that the funding arrangement

is in place.
Transformation Risks

There continues to be concern around the Council’s ability to deliver savings. Though
a significant volume of savings has been delivered against the 2024/25 savings
programme, the Council’s savings delivery position has deteriorated throughout the
financial year and has been mitigated by accelerating future year savings. The
Council’s target was £149.8m, against which the latest forecast is £147.0m, of which
£20.4m are one-off mitigations. Further, savings identification continues to be an

exercise in extracting resources from an unsustainable situation. The ability to deliver
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6.28

6.29

6.30

6.31

savings continues to be a significant concern to Officers, Members and
Commissioners. However, for the first time we do have an overarching transformation
programme, which will be integral to changing the way that the Council operates.
There has also been a tendency to rely on savings which will be delivered centrally,
without ownership and responsibility from all Directorates to deliver these savings.
The risk of slippage across the savings programme remains significant, with delays
in delivery compounding future financial pressures and increasing reliance on
unsustainable mitigation measures. Any failure to achieve savings on time will
directly escalate the budget gap in subsequent years, risking the Council's ability to
regain financial stability.

In relation to the Oracle ERP system, the Section 151 Officer is only able to place
assurance on the information produced manually, off system, to provide a sound
basis for decision making. More broadly, issues continue to have a wider impact on
this budget, similar to prior years. Whilst the finance system is working practically in
many instances (e.g. paying staff, suppliers), difficulties remain around the integrity
of the finance ledger. At the most basic level, the Section 151 Officer still has limited
confidence to place reliance on the most elementary financial information from the
system. The flawed ERP implementation has impacted the foundations upon which
sound financial management should have been based. This makes it difficult for
Leadership and Finance Business Partners to forecast future demand and cost
pressures in a live and active manner. There continue to be issues around the

financial control environment relating to the Oracle ERP system.
Capital Risks

As outlined in multiple Section 151 Officer updates to Cabinet, if the Council is to live
within this budget, and not require further EFS from Government in future, a critical
part of this will be to deliver on the planned programme of asset disposal.
Commissioners have been clear that our objective must be to have no new borrowing
for the Capital Programme by the end of the 2025/26 financial year, and to live within

the means of the EFS settlement agreed in 2024/25.

The scale of the disposals programme is extremely large and there is a risk,
particularly in the current economic environment, that the Council will find it difficult

to secure sales at favourable rates.
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To date, the Council is working towards sales of the quantum required, and there
must be focus on delivering the remainder of the programme to generate sufficient
capital receipts. The current size of the Council’s asset base for the proposed sale of
assets, to generate the required capital receipts to fund EFS, is limited by the size of
the operational asset base. This means that operational assets, such as schools,
parks, and highways, cannot be sold to generate receipts. As such, concentrated
Council activity is required to minimise the value of the capitalised expenditure
through: delivery of all identified savings for the 2025/26 and 2026/27 financial years;
identification of new savings to close the current budget gap in 2026/27;
implementing a new pay and grading structure as soon as possible; and, delivering
a negotiated settlement which delivers Best Value in relation to potential Equal Pay
liabilities.

The Council’s 25/26 capital programme will require further development, particularly

in terms of detailed project planning.
Organisation and Culture Risks

As a result of the range of issues faced by the Finance team in recent months, as
highlighted in this report, the current finance team remains heavily dependent on
interim support, particularly at the senior level, which is unsustainable in the medium-
term. Whilst a restructure of the Directorate is underway, this reliance on interims will
continue, at least in the short term, in 2025/26, however should be addressed through

permanent recruitment as soon as feasibly possible.

The Council faces a critical risk of organisational fatigue and a lack of discipline in
delivering programmes and achieving budgets on time. Despite the ongoing scale
and intensity of challenges, the absence of a disciplined approach to meeting Budget
deadlines, coupled with a lack of effective performance management, continues to
undermine progress. The delays in implementing key programmes demonstrate this
persistent issue and divert resources from addressing other critical priorities. Without
stronger mechanisms to enforce accountability, this lack of discipline risks knock-on
delays, missed savings targets, and prolonged financial instability. The decisions and
savings required in 2025/26 and beyond are significantly more complex and
transformational than those achieved so far, raising questions around capacity to

sustain momentum and deliver results.
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Late changes to the budget must be avoided in the future.

The current disruption in the waste service is increasing costs, and further

jeopardises the delivery of waste transformation savings.

External Reviews and Assessments

Ongoing Value for Money reviews conducted by External Auditor Grant Thornton are
examining critical areas including Oracle, Equal Pay, and the Council’s Financial
Sustainability. Some of these reviews have been published and identify significant
findings that the Council needs to act on. We will need to ensure that when all Value
for Money reviews are published, we act on further recommendations that may be

made.

The Council must be responsive to key governance and oversight reports. The
Council has been and continues to be subject of a range of critical oversight
documents, including Statutory Recommendations, the Auditor's Annual Reports,
Commissioner Intervention Updates, and the Annual Governance Statement. These
reports often identify significant risks that were not, or could not have been, foreseen
at the time of writing budget reports. Failure to respond effectively and in a timely
manner to these findings increases the risk of financial mismanagement, governance
failures, and further intervention. The cumulative impact of unresolved
recommendations could severely hinder the Council’s recovery and undermine

efforts to restore financial stability and public confidence.

PROCUREMENT AND COMMERCIAL
Context

In March 2024, after the Commissioners had undertaken their first review and issued
their interim report, they had identified that the Council did not have a best practice
approach to its complex commercial business. This work spans an enormous breadth
and diversity of activity, supporting every aspect of the delivery by Council of services

to residents.

Commissioners and elected members are fully aware of the critical nature of these
commercial processes in leveraging Council’s considerable market power to deliver

value for money for residents. The Council also has a role in enabling environmental
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sustainability, innovation, SME and social enterprise access to our Council contracts
and fair labour protections.

Delivery on these requirements needs to be embedded into clear policy for strategic
direction and continued focus. This work also needs to be underpinned by strong and
effective governance arrangements across the Council to ensure that these activities
are managed in a way that is compliant not just with legal requirements such as the
Procurement Act 2023 and Local Government Transparency Code, but also in line

with our City Vision, new Corporate Plan and our policy framework.

In order to achieve this, we need to undertake substantial work with our sectoral
partners and stakeholders in developing commercial and procurement solutions, and
framework agreements in particular, which deliver value for money and support
broader Council policies. A strong, cross-sectoral governance framework supports
the promotion and take up of these arrangements, which leverages the Councils
buying power to best effect.

Another underdeveloped aspect is digital transformation and the digital economy
which should be key policy to improve residents access to services. There is much
more scope to improve commercial, procurement and contract management
efficiency and transparency through digital processes. Specifically, we need to
commence a process to procure a new national electronic tendering platform which
will update the Council’s capabilities. This new platform will be an important pillar in

delivering enhanced digital capability in years to come.

The appointment of a new, permanent Director of Commercial and Procurement in
late September 2024 marked an important step for the service. His focus is to
oversee the commercial and procurement reform programme by integrating
commercial & procurement policy, strategy and operations in one office; strengthen
spend analytics and data management, and, like other senior leadership in the

Council, secure sustainable savings for the department.

Contract Management

As part of the integration of commercial & procurement, a strategic approach to its
contract management is being developed. It will ensure that we have the right policies
in place to enable us to meet our objectives. As we begin to develop the contract

strategy, we will undertake a complete review that will include looking at the size and
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complexity of our contracts, as well as our delivery methods and contract
administration. Importantly, our contract strategy will align with the wider commercial
strategy including procurement, and it will be fundamental to the new commercial
function to be established across the Council. This will ensure we manage our own
responsibilities better during a contract, ensure the supplier meets the minimum
performance criteria, and allows the achievement of both short- and long-term

supplier performance objectives.

Commercialisation

For Birmingham, a commercial approach should deliver a wide range of benefits.
Again, much like with our contract strategy, our approach to commercial activity

should be driven by clear objectives.

To support this approach, we will develop a Commercial Capability Transformation
Programme to improve the improve the Council’'s commercial performance. The
programme will replicate and integrate with the highly successful model developed
by the Government Commercial Function (GCF) to transform the existing

procurement organisation into a single, high performing commercial function.

Birmingham Business Charter for Social Responsibility

We will undertake a comprehensive review of the Birmingham Business Charter for
Social Responsibility looking at wider aspects of social value and wellbeing which

can be engaged.

This will enable Birmingham City Council to show clear, joined up leadership on the
role of how commerciality can be used as a lever to deliver city wide well-being goals
which will complement the ‘City Vision’ well-being objectives. A key element will be
to demonstrate leadership that supports a strategic approach to procurement,
recognising the ‘power of purchase’. This will include the development of

comprehensive guidance and a framework that supports all supply chain partners.

Procurement

To be able to deliver against the new national Procurement Regulations 2024 and
the accompanying National Procurement Policy Statement (NPPS), the Council’s
Procurement service will be restructured to a new target operating model that allows

it to transform its approach. It will become a strategic and enabling partner, committed
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to delivering value for money and enhanced outcomes for our citizens using

innovative procurement practices and collaborative partnerships.

We will also look to build a comprehensive contract register which can then be
operated through a digital platform enabling us to track contracts, launch timely
procurements and to comply with the new legislation. This will also allow us to
develop a forward-looking procurement pipeline utilising data within the contract
register to streamline procurement forecasting and comply with the publishing

requirements of the Procurement Act 2023 legislation.

Internal Trading Operations

We are undertaking a full review of the 160 or more companies, arm’s length, trading
and charitable entities with the view to consolidating these structures by determining

relevance, performance and developing clear direction and purpose for them.

Commissioning

We will develop a strategic approach to commissioning in line with the Council’s
objectives which focuses on identifying local needs and defining these as
commissioning outcomes, and the duties of 'Social Value' and '‘Best Value', which
require closer involvement of local voluntary and community groups, and local

businesses, with the commissioning process as a whole.

Looking ahead for the 25/26 financial year, the focus will be on a full reform of the
Procurement Service. This reform will enable the service to be efficiently structured,
invested in and equipped with the skills it needs to manage the £1.5 billion annual
spend of the Council. This will include the implementation of policies, templates and

framework agreements to support this model.

REVENUES, BENEFITS AND RENTS
Revenues

The Revenues Service (Council Tax, Business Rates and Business Improvement
District — billings and collection), has made good progress on all the significant
challenges over the last 12 months. The key issues are listed under the headings

below.

Income collection
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By the end of February 2025, the Service had billed an additional £58.7 million of
Council Tax compared to 2023/24 (up from £526 million to over £584 million). This
not only included the 9.99% increase, but also the general ongoing growth in the
number of properties in the City. There are also an additional 4,352 properties on the

taxbase compared to last year.

We have so far collected £52.98 million of Council Tax (as of the end February 2025).
Furthermore, an additional £37 million was billed for Business Rates (up from £426
million to £463 million), with an extra £40.5 million collected by the end of February
2025.

Income generation initiatives

The service put forward a number of initiatives which have helped to generate

additional funding for the Council. These include:

e A review of single person discounts — this work helped to generate an additional
£2.2 million due to the cancelation of accounts which had failed to notify the Council

of changes.

¢ An exercise to maximise the ‘New Homes Bonus’ — the service works closely with
planning to identify new properties being built and occupied across the City. The
Government has awarded around £2,200 per property which is bought back to use
having previously been unoccupied. An external company was commissioned to
help identify such properties and as a result of the work, the Council received an

additional sum of around £1.9m from the Government.

e Additional staff in Revenues to focus on arrears collection — the service employed
additional staff to assist collection of the older debt and thus helped the reduction

in bad debt provision by 0.3% - generating an additional £3.8 million per annum.

¢ Insourcing of Enforcement Agent work — a project has been undertaken to bring
the enforcement work for Council Tax and Business Rates ‘in house’. This has
been a complex project with many legal, financial, IT and procedural issues to
consider. Plans are now in place to commence live work in this area from April
2025. The work is expected to generate around £400,000 of additional income to
the Council — as well as providing a more responsive service with improved

identification of vulnerable cases.
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Income and Debt project

Following approval at CLT in April 2024, this significant exercise has already
identified many opportunities for improvements across the Council. The associated
£1.85 million target for 2025/26 is expected to be exceeded and it is likely that a

recommendation will be made to continue the work into the new financial year.
Benefits

The Benefit Service has continued to provide effective support for financially
vulnerable households. It is responsible for payments to around 65,000 tenants of
around £600 million of Housing Benefit (HB). Council Tax Support (CTS) is claimed
by around 115,000 households in the City and helps to reduce the bill for those in

need of financial support.
Performance

Comparative data consistently shows very strong performance on the two key DWP
performance indicators for speed of processing. New claims processing on average
in January 2025 took 13.3 days and changes of circumstances 5.3 days. The national
averages in the latest published data from DWP was 22 days and 8 days respectively.
Across both indicators, the service is the best performing Council in both the Core
Cities and West Midlands.

Overpayment collection has remained good and above the service target at the end
of January 2025. The service had collected £14.8 million against a target of £14.7
million. This debt is becoming more difficult to collect as more people of working age
move from Housing Benefit to Universal Credit (UC) — meaning the Council HB debt
is recovered through UC deductions. It therefore is in a ‘queue’ of other debts before

deductions can be made.
DWP financial resilience visit

The DWP undertook the above visit to Birmingham in January 2025. The visit was to
assess (around 25 Councils) the impact of UC rollout on HB processing times and
other aspects of performance. Whilst there has been no formal feedback at this stage,
the informal feedback was very positive. The DWP team were also very interested in
the issues impacting the City around Supported and Exempt Accommodation claims

— as well as Temporary Accommodation activity.
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Supported and exempt accommodation (SEA) claims

The Councils caseload for SEA claims has continued to rise throughout the last 12
months. The nature of these claims means a very high turnover, and typically the
average number is well over 3,000 new claims per month. The number of live claims
has continued to rise and is now around 27,300 — an increase of 3,000 since January
2024. The DWP has commenced national consultation on changes to the law in
relation to these claims. This work is being led by Housing and the legislation will be

welcomed by local authorities.
Savings initiatives

The Benefit service contributed to two significant savings since April 2024. The Local
Welfare Provision scheme has ceased, and the Benefit Advice Team has been
disbanded. This has resulted in a contribution of around £1 million towards the

Councils overall savings plan for this financial year (2024/25).
Rent simplification project

The Benefit Service played a lead role in helping to pilot the above initiative to support

young people back to work when they live in supported accommodation.

The Benefit Service worked with St Basil’s and West Midlands Combined Authority
to help design a scheme to reduce the complexities of navigating the benefit system
for young people living in supported accommodation (when moving into work). The
scheme was developed in conjunction with the DWP and was adopted across the

combined authority for a pilot period.
This pilot has now come to an end and independent evaluation has commenced.

Whilst the scheme was not expected to have a large uptake (due to the limited
numbers of young people in this type of accommodation), there were 22 successful
applications. This would have made a significant difference and given them an

opportunity to work and remain in supported accommodation.

Feedback to date from young people involved in the project was that it fulfilled our
aims in making their experience much more straightforward. The full report is

awaited.
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Rents

The Rent Service is responsible for the annual collection of £300m housing rents
(2024/25) and the recovery of £27m housing rental debt.

At the end of February 2024, rent arrears were £16.8m. This is £2m lower than at the
same point in 2023/24. This improvement has been achieved following rent arrears
rising each year since the COVID-19 pandemic and the Cost of Living Crisis, as well

as UC migration.

There remain specific additional challenges facing tenants’ ability to pay their rent at
the current time and the service has put in place a number of mitigations to help and

support tenants.
Challenges for the Rents service include:
The Cost of Living Crisis continues to impact on households.

UC migration is continuing at a faster pace. This means that tenants moving to UC
face a delay at the start of their claim when they transfer from Housing Benefit.

There are now around 30,000 of our tenants in receipt of UC.

There is a 53-week year for rent payments in 2024/25 — but Universal Credit rules

mean that housing costs are only paid for 52 weeks.

There was a 7.7% rent increase in 2024/25 — coupled with a 9.99% increase in

Council Tax.
Mitigation and campaigns to support and sustain tenancies include:

The service has conducted a ‘UC campaign’ to encourage tenants to agree to
having their housing costs paid direct to the Council. The campaign has generated
nearly £1m housing costs paid directly to the HRA.

Static arrears — the service has invoiced 2,164 ‘static arrears’ (accounts where
there has been no significant change in arrears) cases with under £500 in
arrears. A result of this campaign has seen an overall decrease in the arrears of
the cases contacted from £510,974 to £458,168 — a reduction of £52,806.

Payment Holidays — the service contacted low level arrears cases before the

December and March payment holidays to encourage them to clear their arrears
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and benefit from the payment holidays. The result of the December ‘holiday’ was
a total reduction of over £900,000.

Eviction Prevention Panel — the panel brings together officers from across the
Council. This was set up to ensure all relevant actions and interventions have taken
place prior to warrant application to evict a tenant. It also considers whether any
further support is needed to help sustain the tenancy and whether or not the

eviction should proceed.
Tenant Support

The service has six Welfare Co-ordinators, and four Debt Advisers located at DWP
Jobcentre Plus offices across the city working alongside the DWP’s Work Coaches
to offer early intervention support. The service works closely with housing colleagues,
and the staff offer face-to-face appointments and interview ad-hoc tenants who need
assistance at the Jobcentre. The aim is to assist tenants to reduce arrears, sustain
tenancies, prevent homelessness and offer advice and support to our tenants, some

of whom are at their most vulnerable.

CONCLUSION

There has been a lot of progress across the portfolio, but still, there is much more to
do. | want to thank officers for their work over the last year. It has been challenging,

but it is vital to improving our services for the future.

Crucially, we are on track to deliver the 24/25 budget, and we have set the 25/26
budget. Going forward, my focus will be on overseeing the delivery of the budget we

have just set, as well as preparing for our 26/27 budget.

| am pleased that we have continued our Council Tax Support scheme, continuing to

protect our most vulnerable.

There has been some early progress in Procurement, and | look forward to bringing

more information about this work and results in my next Executive Business Report.

Finally, we have made a huge step in the right direction with the appointment of Carol
Culley as our new, permanent Section 151 officer. I look forward to working with her
going forward, and | know her experience will be invaluable in continuing our recovery

journey.
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CABINET MEMBER FOR CHILDREN, YOUNG PEOPLE & FAMILIES

Context

Birmingham City Council is Europe’s largest local authority and one of the youngest
cities in the United Kingdom, with just under 40% of our 1.16m residents aged under
25. Birmingham is a superdiverse city, with 187 different nationalities living here,

speaking 90 main languages other than English.

As both a city and a Council, we have a duty to ensure that all our children and young
people get a good start in life, with equal opportunities to aspire, succeed and thrive.
Birmingham is a place of extremely high child poverty, ranked the 7th most deprived
local authority and 3rd most deprived core city in England. 43% of the population and
51% of children (under 16) live in the 10% most deprived neighbourhoods and

approximately 1 in 2 of Birmingham’s pupils are entitled to free school meals.

In addition, the impact of the cost-of-living crisis has been profound, resulting in a

significant rise in the levels of need - placing pressure across all agencies.

This report provides an update on progress made in the Children, Young People and

Families portfolio over the last year.

SERVICES FOR CHILDREN IN BIRMINGHAM

The Council is committed to delivering services for children, young people and
families so that every Birmingham child and young person can thrive. Young people
should be safe, healthy, included and confident. They should be able to achieve the
best educational outcomes and reach adulthood well prepared to contribute to their
community. Services for Birmingham children and families are delivered through its
Children and Families Directorate, led by the statutory (Executive) Director for
Children’s Services (DCS). The Children and Families Directorate has four core
service divisions: SEND and Inclusion, Thriving Children and Families,
Commissioning and Performance and Schools and Employability. The Directorate
delivers services such as Education Safeguarding, Early Years and Childcare
Support, School Improvement, services for children with Special Educational Needs
and Disabilities (SEND), Children and Young People’s Travel Service (CYPTS),
Youth Services and Career and Employability Services. The Cabinet Member
provides political leadership on these strategic and statutory duties, as well as
maintaining oversight of the Dedicated Schools Grant (DSG).
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BIRMINGHAM CHILDREN’S TRUST

The DCS commissions children’s social care services from Birmingham Children’s
Trust (BCT).

The Trust is owned by, but operationally independent from, Birmingham City Council.
A detailed contract which includes finance, performance and governance is in place
and is regularly reviewed, with KPIs discussed in monthly Operational
Commissioning Group (OCG) and quarterly Partnership Governance Group (PGG)

meetings.

Colleagues from the Council and Trust work collaboratively in partnership to support
children, young people and families at a strategic and operational level, and work is
underpinned by robust governance arrangements that ensure the Council maintains

appropriate line of sight.

The Birmingham Children’s Trust is a Community Interest Company (CIC), governed
by an independent board chaired by Andy Couldrick and is made up of seven
independent Non-Executive Directors, one Non-Executive Director appointed by the
Council (Helen Ellis, Director SEND and Inclusion), and the Trust’s Executive team

(Chief Executive and Directors).

The Executive Director of Children and Families (DCS) and the Birmingham
Children’s Trust Chief Executive Officer work collaboratively to provide joint
leadership across the provision of services for children, young people and families
through the Safeguarding Children’s Partnership, and the Children & Young People’s
Partnership. Birmingham Children’s Services have been judged to be ‘Good’ by

Ofsted following a full Ofsted inspection undertaken in 2023.
Birmingham Children and Young People’s Partnership

The Birmingham Children and Young People’s Partnership is a collaboration
between Birmingham City Council, Birmingham Children’s Trust, Birmingham and
Solihull Integrated Care Board, West Midlands Police and Crime Commissioner,
West Midlands Police, and the Birmingham Voluntary Services Council. The
partnership works together as one, with a shared set of priorities and strategic vision.
In early 2022, the partnership agreed to produce a 5-year plan to forge and sustain

the collaboration and commitment to coproduction.

Page 21 of 37

Page 153 of 200
OFFICIAL



13

13.1

13.2

13.3

14

14.1

14.2

14.3

CABINET MEMBER PRIORITIES

Cabinet Member priorities are being revised to better align with the new Corporate
Plan. As part of that work, existing priorities around working with the Trust, other
partners and DfE to provide children, young people and families with the support they
need to thrive will continue, alongside new initiatives such as the auto-enrolment for

free school meals announced earlier this year.

The Cabinet Member decision to auto-enrol eligible pupils for free school meals
(FSM) was taken as we believe there is a substantial number of children who qualify
but are not currently claiming them for a number of reasons. Provision of FSM’s

supports tackling child poverty and so can decrease economic inequality.

According to the UK Charity, the Food Foundation, eating a school meal is also
shown to be the best lunch option associated with good mental wellbeing. Children
from families who are food insecure are more likely to suffer with mental health
problems, including hyperactivity, inattention, suicidal thoughts, and mood and

anxiety disorders.

Financial Position

In 2024/25 the Children & Families Directorate forecast its budget position accurately.
This financial position includes planned in-year savings totalling £52.2m being
delivered across the Directorate and the Birmingham Children’s Trust whilst the

improvement journey continues at pace.

A contract sum of £305.3m has been agreed for 2025/26 for Birmingham Children’s
Trust. The Council has funded the Trust for increases in demand for services,
inflation, national insurance contribution increases for staff and the pay award.

Frontline services to families have been protected.

The Children’s Trust will be delivering savings of £35.4m in 25/26, the vast majority
of which be delivered through work across the partnership to support families earlier,
reducing spend on placement costs for children in care and enabling more children
to remain with their families. This new way of working will mean that the Trust will be
able to invest in more staff at the frontline working directly with children and families,

particularly within Early Help to strengthen the support provided to families.
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Continuous Improvement Approach

The Improving Services for Children and Families Plan was launched in November
2022 to align all the Directorate’s improvement work into one plan. The objectives of
the plan and associated activity align with those set out within the City Council’s
Corporate Plan, Improvement and Recovery Plan (IRP), our partnership Change for
Children and Young People Plan 2023-2028 and across the UNICEF Child Friendly

City commitments.

Through extensive improvement activity, the Directorate is in a markedly improved
position. The Directorate has secured continued growth, recruited to key roles, and
continues to draw on the experience, skills, and knowledge of existing and incoming
staff to improve outcomes for children and families. However, we recognise that there
is still much work to be done in order for us to deliver consistently good services
across every team in the Directorate and this is set out in our Continuous
Improvement Plan, monitored by our Children and Families Improvement Board,
which is jointly chaired by the Best Value and SEND Commissioner John Coughlan,

and external Chair Sally Rowe.

The CIP key workstreams and activities are presented across four areas of priority,
with Financial Sustainability as a cross-cutting theme:

| T 1 |

Directorate Sufficiency - Delivery of Savings - Financial Stability

Ty

Young people's services
i i Embed a culture of

15.4 155 15.6 15.7  Priority
Priority Priority Priority Area D
Area A Area B Area C
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The Directorate and Birmingham Children’s Trust have both strengthened our
internal approach to continuous improvement, with a more structured and systematic
framework through a formal improvement plan overseen by a monthly improvement
board, as well as increased capacity for quality assurance. The Trust’s leadership
team has undergone a restructure providing a more balanced model of portfolios and
a more diverse leadership group. A permanent leadership team is now in place in the

Children’s Services Directorate.

Birmingham Children’s Trust and the Children and Families Directorate have
sustained good performance and improved outcomes as measured through the
comprehensive accountability framework for the delivery of children’s social care in
Birmingham, including both the Council’s established governance arrangements and

external regulatory inspections by Ofsted.
Transformation

Our partnership transformation programme, Birmingham Families First, is joined up
through the design of a refreshed whole system locality delivery model in which all
partners are joined up to the benefit of children and families - a whole system

transformation which encompasses:

0 to 19 Universal Services Transformation (including Health Visiting, School

Nursing and Children’s Centres).
Young People’s Services, this to include the review and roll out of review outcomes
Focus on the design and outcomes of our Creating an Inclusive City agenda

BCT Trust 25

15.12 Each of these programmes have been designed to establish new operating models

15.13

for delivery, providing financial benefits via improvements to culture, practice,

systems, structures, processes and the workforce.

The Trust’s transformation programme, Trust 2025, seeks to refresh the operating
model in order to deliver whole system shift towards earlier support for families. This
involves both a shift of the core of our services to a district operating model along
with our partners, as well as a focus upon the key enablers for effective early support.
The Trust has commenced these changes with an initial pilot focused on the Hodge
Hill district.
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The principal challenges for the Trust remain the longstanding ones in relation to:

Demand pressures remain high in the context of the longstanding prevalence of child

poverty, exacerbated by the impact of Covid and the cost-of-living crisis

Workforce challenges continue in relation to the recruitment and retention of qualified

social workers and lawyers

Consistency of practice standards will always be a challenge when delivering at the

scale required in Birmingham
Inspection Outcomes

Ofsted undertook a focused visit in September 2024 which looked at arrangements
for children in care. Inspectors’ feedback following this visit was positive and gave a
clear sense of continued improvement since children’s services were judged as Good

in 2023 in a full Ofsted inspection.

Ofsted undertook an inspection of the Trust’s Fostering Agency in October 2024 and
found the good status had been maintained. Ofsted found the service had improved
since the last inspection in 2021, noting improvements in areas such as the
recruitment of mainstream foster carers, the timeliness of assessments and the

number of special guardianship orders and early permanence placements.
Youth Justice Service

Birmingham’s Youth Justice Service (YJS) is the country’s largest and sits within
Birmingham Children’s Trust. The Strategic Youth Justice Plan 2023-2028 set eight
priorities for the service. Progress is being made against these priorities, as reported
in the most recent annual update to that Plan. The service is also providing quarterly
progress updates to the Education, Children and Young People Overview and

Scrutiny Committee.

SEND AND INCLUSION

Background and context

In September 2018, as a result of an Ofsted/CQC Inspection of SEND services,
Birmingham received a Written Statement of Action (WSOA) outlining 13 areas of
significant weakness. The local area was judged unable to meet the needs of children

with additional needs/SEND through appropriate provision.
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A re-inspection by Ofsted and CQC from 24th to 27th May 2021 looked at
Birmingham's provision (for children with additional needs/SEND) and found “The

area has not made sufficient progress in addressing 12 significant weaknesses."

Since 2021, Birmingham has been under a DfE statutory direction with John
Coughlan as independent Commissioner appointed by the Minister. The SEND
Improvement Board (SIB) has been in place since December 2021, drawing together
the most senior strategic leaders from all relevant stakeholders across Birmingham.
John Coughlan chairs this group and is accountable to Ministers for the progress
made by the local area to address the areas of significant weakness and to monitor
the performance against the outcomes required.

Accelerated Progress Plan

Birmingham’s SEND partnership, consisting of council, local and national health
partners and school leaders, developed the Accelerated Progress Plan (APP) to

address the areas of significant weakness.
All the elements of the plan were grouped together into four objectives:
System Leadership (Objective 1)
Getting the Basics Right (Objective 2)
Working Together Well (Objective 3)
Pathways (Objective 4)

SEND and AP improvement activity is monitored through the SEND and AP
Improvement board. DfE stock takes in 24/25 have seen sufficient evidence of
improvement to remove the areas of significant weakness in leadership, working with

parents and our published Local Offer.

The Local Area Partnership looks forwards to the anticipated SEND and AP
Ofsted/CQC inspection which is due this year.

Progress against our SEND and AP Plan

Since January 2024 the performance against two areas within the APP have been
signed off and no longer require formal monitoring. At the December 2023 stocktake
‘Strategic Leadership’ was signed off and at the July 2024 stocktake, ‘Local Offer
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was signed off. In the February 2025 stocktake, ‘Engagement with Parents/Carers’
was signed off.

We have also seen significant and impactful changes through successfully recruiting
permanent staff to the SENAR teams. We have moved from c. 90% agency staffing
to c. 30% agency staffing. Notably, the permanent Head of SEND commenced in
post in September 2024 and by the end of March 2025 successful onboarding will
result in less than 20% agency staff in the SENAR team.

We have ensured that our SENDIASS service has a fit-for-purpose structure and
recruitment has commenced for the most senior post. We can then move onto
recruiting the other leadership and delivery posts, planning to have posts advertised
and filled before the end of August 2025.

Our engagement with parents and carers with the support and challenge of the
Birmingham Parent Carer Forum (BPCF) has improved dramatically and we have
excellent foundations for the future. Partners have been actively collaborating with
BPCF to deliver several different events and ensuring that we reach other parental
representative groups with the support of the BPCF. Membership of the BPCF has
increased and we have better reach and engagement with parents and carers as a

result.

Our co-production with parents and carers, listening to their voices and the delivery
of the Working Together to Improve Engagement and Patrticipation guidance for all
partners has been well received. This has enhanced the co-production awards
scheme. We know we need to improve with ‘Voice of the child’ and the Working

Together will be used as a template for driving those improvements.

There is ongoing work to improve the outcomes for children and young people with
SEND such as improving the provision available in education settings through the
best use of the High Needs Block funding and more cohesive relationships between
Birmingham settings and the local leadership of SEND, Social Care and Health

teams.

Birmingham Context

Education, Health and Care Plans (EHCPs)
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According to SEN2 data, there were 11,040 total EHCPs active within Birmingham
at the end of 2023, this is compared with 10,610 in 2022 and 10,489 in 2021.

EHCP figures increased by 4% between 2023 and 2024 (SEN 2) in Birmingham.

Nationally, the total number of EHCPs increased 11.4% in the same period.

Total EHCPs reached 11,926 by the end of November 2024, exhibiting a monthly
increase of 1% when compared to the previous month, and an annual increase of
8.9%.

School Census

According to school census data, 8,563 Birmingham Pupils have an EHCP and
32,038 are on SEN Support.

63% of children and young people with SEN Support are male and 37% are female.

The most common ethnicity on SEN Support is White British (33%), followed by
Pakistani (22%) and Black African (7%).

Needs are identified and assessed early and accurately

% of EHCPs issued within 20 weeks: The 12-month rolling average as of November
2024 is 27.8%. Although this indicator is based on a 12-month rolling average, the
monthly rate for November 2024 was 21.3%.

The % of EHCPS rated as good or outstanding quality was 57.1% in December 2024

(increased from 37% in December 2023)

The number of Annual reviews actioned within 4 weeks of the meeting in November
2024 is 66% (was 69% in November2023).

In November 2024 there were 37 mediation sessions (47 in November 2023) held,

and 11 outcomes overturned (17 in November 2023)
Attainment

The % of children with EHCP achieving a good level of development was up 0.6%

this year moving us up the LA ranking by 8 places

The % of children in Year 1 SEN all pupils achieving the expected phonics standard

is up 0.7% - an upwards 3-year trend.
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The % of children in Year 2 SEN all pupils achieving the expected phonics standard
is up 1.2% - an upwards 3-year trend.

The % of children in Year 2 with an EHCP achieving the expected phonics standard

is up 5.4% this year moving us up the LA ranking by 3 places

The % of SEN all children achieving at least the expected standards in Reading,
Writing and math at the end of Key Stage 2 is up 0.8% - an upwards 3-year trend

and is above our pre 2019 covid levels by 4.3%

The % of SEN all young people achieving 9-5 in Eng and Maths is up 1.1% placing
us first in the 152 LA rankings

The % of pupils with EHCP entered for EBACC was up 0.6% and those with EHCP
achieving a 9-5 in EBACC was up 0.6% ranking us 2nd as an LA

Attendance

This is based on public data and we have a task and finish group in progress to
improve data quality to allow for reporting from operational/School Census data.

SEND all Overall absence August 2024 was 9.8%. Our gap to national has
decreased by 0.2% and we have reduced overall absence by 1% compared to
Autumn Term 2023. For pupils with EHCP it has decreased by 0.7% compared to
13.2% Autumn 2023

SEND all Persistent Absence August 2024 was 29.2%. Our gap to national has
decreased by 0.6% and we have reduced persistent absence by 5.4% compared to
Autumn Term 2023. For pupils with EHCP it has decreased by 4.6% to 36.4.%
compared to Autumn 2023

SEND all Severe Absence August 2024 was 6.1%. Our gap to national has
decreased by 0.2% but our severe absence has increased by 0.1% compared to
Autumn Term 2023. Likewise for pupils with EHCP this has also risen by 0.1% to
6.7%

Our suspension rates and permanent exclusion rates have not reduced. Our gap to
national has increased for SEND all, SEN Support and EHCP pupils. We recognise
that there is still more work required.

Page 29 of 37

Page 161 of 200
OFFICIAL



17.28

17.29

17.30

18

18.1

18.2

18.3

18.4

18.5

18.6

18.7

Governance and Monitoring Arrangements

Chaired by John Coughlan, in June 2024 the SEND Improvement Board developed
into the SEND and Alternative Provision Improvement Board. There is representation
from all key stakeholders including parents and carers and representatives from all

phases and types of education.

From June 2024 the Board has responsibility for overseeing the SEND and AP

Improvement Plan (which includes the APP)

Corporate Parenting

The Council has a statutory duty to support and protect children in care and care
experienced young people (Children Act 1989 and Social Work Act 2017).
Birmingham City Council, its elected members and its partners should consider our
children in care and care experienced young people as a priority and ensure services

and opportunities are shaped around them.

The Corporate Parenting Board worked with children and young people to co-
produce the Birmingham Corporate Parenting Strategy and the Board is responsible

for ensuring the Strategy is delivered.

In March 2025, a report was taken to Cabinet which set out the progress that had
been made and set out a series of proposals to further embed the Council’s corporate
responsibilities to children in care and care leavers. Following Cabinet’'s agreement,
work has commenced, and | look forward to sharing more information with Members
about corporate parenting, including how we can all get involved, in the coming

months.

Corporate Safequarding

There have been several notable developments in the Corporate Safeguarding area,
with the Corporate Safeguarding Network making significant progress over the past
two years. There is consistent evidence of strong Directorate leadership in driving

safeguarding improvements. Some examples of this progress include:
Safeguarding Training and Awareness

Completion of online Safeguarding Awareness training is now mandatory for all BCC

employees, with annual reviews and updates by the Corporate Safeguarding Lead.
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The introduction of SMART online essential learning in 2024 received positive
feedback, and the L&D team regularly reports completion rates to the Corporate

Safeguarding Network.

There is a Safeguarding section in the BCC New Starter Handbook and on the BCC

career pages website.
Safeguarding Leadership and Support

BCC now has a permanent Corporate Safeguarding Lead, a unique role reporting to
both the Assistant Director for People Services and the Director of Thriving Children
and Families, with direct communication with senior safeguarding leads across

children and adult services

Safeguarding Leads are appointed for each service area across the council, with their
details available on the intranet. They are required to complete advanced
safeguarding training modules and serve as the first point of contact for staff
concerns, ensuring these are reported to the relevant statutory agency. BCC
Safeqguarding Leads 2025 | Birmingham City Council Portal

All new Strategic Directors receive a briefing from the Corporate Safeguarding Lead

on the Council’s safeguarding approach and arrangements.
S11 Audit and Action Plans

Following the completion of Directorate Section 11 Safeguarding Audits to inform
2023 BCC Corporate Composite Section 11 Audit Report, all Directorates have been
addressing identified areas for improvement.

Progress is monitored through the Corporate Safeguarding Network “Shine a
Spotlight on Section 11 Actions" slot for each Directorate to report on their action

plans.

Partnerships and Networking

Robust links now exist between the Corporate Safeguarding Network and the
Birmingham Safeguarding Children Partnership. BSCP training is regularly promoted
in Corporate Safeguarding Network meetings.
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YOUTH SERVICE
Birmingham Youth Service has undergone a comprehensive review to ensure that
services provided to young people are delivered with the best possible outcomes

within the allocated financial envelope.

The objective was to develop a sustainable model that allows for growth. The new
model was formally agreed upon at the end of January 2025, and the service is now

in the implementation phase.

The new youth service model includes the following components:

Area Delivery: The Youth Service will retain four dedicated Youth
Centres and continue to deliver services from other sites through
partnership arrangements. This approach will enable the service to
maintain open access provision, responding to the needs of young
people in the localities.

Youth Voice and Influence: Ensuring that the youth voice is embedded
in all aspects of the youth service delivery and influences the wider
directorate. This includes a focus on young people with SEND (Special

Educational Needs and Disabilities).

Young People with SEND: Strengthening the voice and influence of
SEND young people, ensuring they have the support and space to be
heard and influence services. Additionally, leading the creation of
apprenticeships for three young people to provide real employment

opportunities within the sector.

Alternative Provision: Developing close partnerships with Alternative
Provision (AP) providers to ensure that the most vulnerable young people
receive tailored support from professionally qualified youth workers who

can address their social and emotional needs.

Care Experience: Supporting young people to succeed in their education
by helping them effectively communicate their needs through their
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Personal Education Plans (PEPs). Additionally, supporting young people
with care experience in their transition to adulthood.

Digital Presence: Ensuring that the youth service has a digital presence
that reflects and is influenced by young people. Leading the development
of a young person apprentice programme, linking with additional young
people apprentices to enhance this offering.

Health and Equalities: Improving health and well-being and reducing
inequalities among young people. Delivering programmes aimed at
enhancing emotional well-being and resilience, reducing substance

misuse, improving sexual health, and increasing physical activity.

Birmingham Youth Service's new model is designed to provide a holistic and inclusive
approach to youth services. By focusing on area delivery, youth voice and influence,
support for young people with SEND, alternative provision, care experience, digital
presence, and health and equalities, the service aims to create a positive and
supportive environment for all young people in Birmingham. The implementation of
this model will ensure that the youth offer remains responsive to the needs of young
people and continues to deliver high-quality services that promote their well-being

and development.

ELECTIVE HOME EDUCATION (EHE)

The Elective Home Education (EHE) Team plays a crucial role in fulfilling the
Council’s obligation to ensure that home-educated children receive suitable full-time
education. This responsibility is mandated under section 7 of The Education Act
(1996) and sections 10 and 11 of the Children Act 2004. The EHE service area is
currently on an improvement journey, with governance and oversight provided by the

Birmingham Safeguarding Children’s Partnership.

At the time of writing this report, there are approximately 3,500 children known to be
home-educated in Birmingham. Among these children, some are extremely
vulnerable and require special attention. To ensure that each child receives a suitable

education, an annual assessment of home education is necessary. As part of the
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Thriving Children and Families redesign, the EHE team will increase in number, with

new staff in place over the next three months.

Processes have been developed that align with the forthcoming Children's Wellbeing
and Schools Bill concerning Children Missing Education and those who are home

educated.

These efforts are part of the ongoing commitment to ensure that all children in

Birmingham receive a suitable education and are safeguarded.

CHILDREN AND YOUNG PEOPLE TRAVEL SERVICE (CYPTS) POLICY
REFORM: IMPACT AND OUTCOMES

The Children & Young People’s Travel Service remains committed to continuous
improvement, prioritising the needs of children, young people and their families. The
key area of focus includes improved communication by ensuring all communications
with stakeholders are clear, accessible and tailored to the intended audience,
establishing systems and processes to ensure proper documentation and alignment
with DfE guidelines and Ombudsman expectations.

Collaborative decision-making is another key focus. This involves actively working
with Admissions and SENAR Teams, and Partner Agencies to ensure decisions are
based on the needs of children and families, while aligning with placement planning.
Additionally, it aims to support children’s placements and avoid disappointment when

families are informed of ineligibility for transport post-placement.

The service is exploring development opportunities such as stakeholder engagement
to expand efforts to gather feedback to shape service improvement, technology
integration to explore digital tools to streamline process and enhance user
experience, and training programmes. The Passenger Assistant service redesign
was signed off on 4th December 2024.The Senior Management Team (SMT) are

working on the development of a Behaviour Policy.

The aim is to create a comprehensive and consulted Behaviour Policy that CYPTS
can use to establish a code of conduct for passengers, parents and employees. This
policy will serve as a cornerstone for fostering positive interactions and ensuring

accountability across all levels of engagement.
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In 2025, the SMT in the Children and Young People’s Travel Service will take the
lead on September mobilisation, marking a significant shift from previous years when
consultants managed this process. Mobilisation for September 2025 is a critical
period for CYPTS, and this year’s approach underscores our dedication to delivering

a more efficient and effective service for children and families.

CONCLUSION

This has been my first Executive Business Report to City Council since taking on the
role of Cabinet Member for Children, Young People and Families in May last year.

| fully endorse the Strategic Director's commitment to the Directorate in continuing to
put Birmingham'’s children, young people and families first, ensuring that we have fit
for purpose and safe service provision.

Dr Harrison is correct in saying that we are exactly where we need to be at this point
in our improvement journey and that we are beginning to experience real meaningful
traction across the partnership and ownership from partners of the inclusion agenda.
However, it right to recognise that we have still got a long way to go before we are
consistently delivering a good service to everyone.

| agree with her that the keys to this success are the continued appointment of high
calibre experienced officers whilst drawing on existing expertise across the
workforce, continuing to focus on our quality assurance frameworks driving
assurance-seeking practice and impact measurement across all that we do and
continuing to work together to develop an inclusive city.

Finally, | want to put on record my sincere thanks to officers under the leadership of
Dr Sue Harrison within the Children and Families Directorate, and James Thomas
within Birmingham Children’s Trust for all their hard work in putting the needs of the
children of Birmingham first and foremost against the difficult backdrop of savings
targets and new ways of working.

Proposal and Reasons for Recommendations
Not Applicable

Other Options Considered
Not Applicable

RISK MANAGEMENT
Not Applicable

CONSULTATION
Not Applicable
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MEMBER ENGAGEMENT

Ward Councillor(s)

Not Applicable

Overview and Scrutiny
Not Applicable

Other
Not Applicable

IMPACT AND IMPLICATIONS

Finance and Best Value
Not Applicable

Legal
Not Applicable

Equalities
Not Applicable

Procurement
Not Applicable

People Services
Not Applicable

Climate Change, Nature and Net Zero
Not Applicable

Corporate Parenting
Not Applicable

Other
Not Applicable

APPENDICES
None
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Birmingham City Council

Report to City Council
8 April 2025

Title:
Lead Member:

Relevant Overview and Scrutiny
Committee:
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Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?
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Is this a Late Report?
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has authorised it to be considered:

Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
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who has authorised:

Wards:
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SCRUTINY BUSINESS REPORT
Councillor Sir Albert Bore
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4.1

4.2

EXECUTIVE SUMMARY

The purpose of this report is to update City Council on the progress in the delivery
of the Overview and Scrutiny Development Plan and the work of the Overview
and Scrutiny Committees. This includes the work programmes of the seven
Overview and Scrutiny Committees, two Joint Health Overview and Scrutiny
Committees, how this contributes to the delivery of the Improvement and
Recovery Plan and the work of the West Midlands Police and Crime Panel that
the scrutiny office support.

COMMISSIONERS’ REVIEW
Commissioners have no observations on the report.

RECOMMENDATIONS
That City Council note the report.

KEY INFORMATION

Context

Overview and Scrutiny is a key part of the Council’s governance arrangements
as set out in the Constitution. During the 2024/25 municipal year the work of
Overview and Scrutiny (O&S) Committees has focussed on the priorities set out
in the Overview and Scrutiny Development Plan agreed at Corporate and Finance
OSC in September 2024. These are:

Delivery of Improvement and Recovery Plan priorities

Delivery of the Corporate Plan priorities

Critical Performance Issue by exception

Safe and Effective key services for vulnerable people

Equity Issues Arising from the Budget

Business Critical services

Life and Limb services

Statutory Scrutiny Functions and engaging with external organisations
to inform the work of Scrutiny Committees

¢ Monitoring the implementation of scrutiny recommendations

Demonstrating Outcomes: Scrutiny of Cost of Living Programme Case
Study

The Corporate and Finance O&S Committee held a single issue meeting on 28
February 2025 to consider the work of the Cost of Living Programme that
supports residents in Birmingham. This also incorporated an update on the
implementation of the recommendations from the Cost of Living Scrutiny Task
and Finish Group that was undertaken in 2023 and the committee agreed that 25
of the 32 recommendations has been completed. The report focussed on the 5
themes below and witnesses from partner organisations attended the meeting to
discuss their work and the future development of the Cost of Living Programme.
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Theme 1: Addressing Financial Crisis by introducing better financial
planning, income maximisation, and lower utility costs.

Theme 2: Prevention of Crisis by moving people away from crisis into
employment.

Theme 3: Services Working Together through the close collaboration
between activities including Warm Welcome, Energy and Food Security,
Benefits Maximisation and Employment.

Theme 4: Inclusive Services across the whole city ensuring a focus on
particular groups of residents in need of support.

Theme 5: Building Resilience by investing in the Cost-of-Living support
infrastructure across the city for the longer term.

The report recognised the role that Overview and Scrutiny had in
development of the programme:

“The report would particularly like to acknowledge that the advice and
direction of the original Task and Finish Group (set up in October
2023) has been beneficial to the Cost-of-Living programme. The
information ... will hopefully illustrate that the recommendations drawn
from the Councillors knowledge of their wards and localities has added
fresh clarity, impetus, and strategic direction to the programme.” (Page
3, paragraphl.5)

“Members of the Committee have provided important advice to the
team in the early stages of the programme. Member insight and
experience at ward level is needed to ensure the Cost-of-Living work
remains relevant and appropriate for the citizens of Birmingham.”
(Page 17, paragraph 4.46)

At the meeting the Committee commended the innovative approach that had
been developed across Council services and with partner organisations to use
the Household Support Fund to meet the needs of residents who struggle to meet
their everyday living costs. In particular members thanked those who volunteer
their time and expertise to support others with compassion and dignity. The
Committee also agreed 7 recommendations to the Executive to consider when
deciding the next stage of the Cost of Living Programme.

Overview and Scrutiny Development Plan

The progress in delivery of the Overview and Scrutiny Development Plan is set
out below:

The Health Scrutiny Memorandum of Understanding (MoU) was
agreed in September 2024. This is a joint MoU with Solihull MBC and
the Birmingham and Solihull Integrated Care Board (ICB) and has
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been identified as an example of good practice the Centre for
Governance and Scrutiny.
The Audit and Scrutiny Memorandum was agreed in February 2025.
The Scrutiny Dashboard has been developed and information from
this been used to report with work of Overview and Scrutiny
Committees to City Council.
The single report template has been rolled out.
A new Committee Reports Portal has been designed to streamline
the drafting and approvals pathway for reports. This Portal is
currently in a pilot phase with the Children and Families Directorate.
A procedure has been agreed to assist with the timely publication of
scrutiny reports.
The Scrutiny Information Hub is being developed, and a training
session is being arranged with O&S Committee Chairs.
Monthly meetings of O&S Committee Chairs have been implemented.
Meeting of the Independent Chair of Audit Committee and Chair of
Corporate and Finance OSC have been held.
Work has started on the review of the Scrutiny Framework and
Procedure Notes.
Engagement with external partners through scrutiny includes
Commissioners presenting the First Commissioners Report to
Corporate and Finance OSC,
= the Chief Executive of the West Midlands Combined Authority
(WMCA) presented the WMCA Annual Report to Corporate and
Finance OSC in November and will attend the March Committee
meeting to update members on the WMCAs work and outcomes
for Birmingham,
= partner organisations involved in the Cost of Living Programme;
tenant representatives from the City Housing Involvement Board
attending Homes OSC in relation to Tenant Engagement and
Satisfaction report,
= Transport for West Midlands attended the Sustainability and
Transport OSC in relation to the West Midlands Bus Franchising
consultation, Birmingham Integrated Care Board and University
Hospitals NHs Foundation Trust in relation to health scrutiny
issues,
= Healthwatch Birmingham in relation to health and adult social
care issues,
= Careers Matters presented evidence to the work of the Economy
and Skills OSC on the Council as an employer of young people.
Representatives from the culture sector including the
Birmingham Museums Trust and the Birmingham Culture
Compact also attended Economy, Skills and Culture OSC.
Work has been undertaken to identify links between the work of the
Birmingham City Council Overview and Scrutiny Committees and the
WMCA Overview and Scrutiny Committees.
The Scrutiny Newsletter has been re-instated to inform members of
the work that will be undertaken by O&S Committees.
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The Corporate and Finance O&S Committee will consider a full report on the
delivery of the Overview and Scrutiny Development Plan at the committee
meeting on 2 May 2025 and will also consider how the recommendation from
Commissioners to review the O&S Committee work programme for 2025/26 will
be implemented.

Overview and Scrutiny Committee Work Programmes

Since the last Scrutiny Business Report to City Council, Overview and Scrutiny
Committees will have held 63 meetings between November and May 2025. The
charts below show the number and types of meetings held by the different
committees during the 2024/25 municipal year.

Graph: Showing Number and Type of Scrutiny Meetings by Overview and
Scrutiny Committee June 2024 — May 2025

@ EBriefing / Workshop
Committee Meeting

@ Pre-Decision Scrutiny Meeting

@ Site Visit

® Task and Finish Group

5
3
1 1
‘ -
2

Eyomo y, Skill  Corporate and Homes O5C Sustainability Education, Neighbourhoo... Health & Adult Joint HOSC Joint HOSC

& Culture OSC Finance OSC and Transport Children & 0sC Social Care OSC BSOL Bham & S'well

0OsC Young People
0sC

From: Scrutiny Dashboard developed with City Observatory (Information correct as of 19 March
2025)

Note: Where a committee carried out pre-decision scrutiny at a committee meeting or task and
finish group meeting this has been shown as a ‘pre-decision scrutiny meeting’.

Corporate & Finance O&S Committee: The committee held and extra-ordinary
meeting on 7 November and the Lead and Finance Commissioners attended to
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4.9

4.10

411

412

413

present the Commissioners’ First report to the Secretary of State and members
also considered the Section 151 Officer Update report on the financial position of
the Council. At a meeting on 22 November members considered an update report
from the West Midlands Combined Authority.

A focus of the committee’s work during November — January was pre-decision
scrutiny of the 2025/26 budget and savings proposals. Three Task and Finish
Group meetings were held and the report, including 49 recommendations, was
agreed at the Committee meeting on 24 January 2025. The recommendations
were included in the Budget report to Cabinet on 11 February and City Council
on 4 March 2025.

At the committee meeting on the 24 January 2025 members also considered the
Section 151 Officer Update report, the 2023/24 Provisional Financial Outturn and
received a report on the delivery of savings and the IRP Programmes within the
Committee’s terms of reference. Members noted the Commissioners’ comments
that the information regarding savings and IRP programmes was based on data
from to the end of September 2024 and did not reflect the current position.

The committee focussed on the Cost of Living Programme at the meeting on 28
February 2025 as set out in the case study in Sections 4.2 — 4.4 of this report and
also agreed the Audit / Scrutiny Memorandum of Understanding.

The committee meeting on 28 March 2025 considered the report from the West
Midlands Combined Authority on the WMCA work in Birmingham and also the
Council’s Quarter 3 Financial Monitoring report. The Commissioner’s second
report to the Secretary of State will be reported to the committee once it has been
published.

Members of the committee received briefings on the Council’'s Risk Policy and
Strategy in February and the revised Corporate Performance Indicators in March.

At the committee meeting on 2 May 2025 members will consider the delivery of
2024/25 savings and IRP Programmes within the Committee’s terms of reference
and an update on the implementation of the Overview and Scrutiny Development
Plan including the arrangements to review the work programme for 2025/26 in
line with Commissioners’ comments.

Economy, Skills & Culture O&S Committee: The Committee has continued to
focus on scrutinising the delivery of the Council’s Asset Disposal Programme
within the Improvement and Recovery Plan. Most recently, the Committee has
considered a specific report on this programme’s progress on 8 January. The
next quarterly report is due for consideration on 2 April. In addition to this, the
Committee has also considered the progress on outstanding recommendations
from the Council Owned Assets Inquiry. The Committee particularly discussed
how the current financial situation for the Council has impacted upon delivering
these recommendations. In response to this, the Committee resolved to consider
a report on the Corporate Landlord Programme on 7 May 2025.
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4.14

4.15

4.16

4.17

4.18

4.19

The Committee is undertaking an inquiry into the recruitment and retention of
young people into the Council. Evidence gathering is underway. Information has
been provided to the Committee from the Council and external partners such as
Careers Matters. lItis intended to conclude evidence gathering shortly and agree
recommendations within the next couple of months.

The committee considered a report at the meeting on 8 January 2025 on the
delivery of the 24/25 savings and the IRP Programmes in the Committee terms
of reference.

At the committee meeting on 12 February 2025 members considered a report on
the current health of the arts, heritage and cultural assets in the city, and made
recommendations. The Committee’s discussions particularly focused on the
positive economic benefits to the city from a strong culture sector.

The delivery of 2024/25 savings and IRP Programmes, an update on the
Council’s Asset disposal programme and the Economic and Place Strategy will
also be reported to the Committee meeting on 2 April 2025. The committee
meeting on 7 May 2025 will consider the Corporate Landlord programme.

Education, Children and Young People O&S Committee: In December 2024
the SEND Commissioner presented his third report to the Secretary of State on
improving SEND services in Birmingham. Members acknowledged the progress
in service recovery and the improvement to Special Educational Needs
Assessment and Review (SENAR). The Committee was keen to understand
more of the lived experience of parents and carers and how schools and health
partners were represented in the improvement journey. The Committee
considered the quarterly update on progress of the Children and Families
Continuous Improvement Plan (CIP). Members also assessed the progress made
in implementing the recommendations of the Child Criminal Exploitation Scrutiny
Inquiry. It heard from the Cabinet Member, Children and Families Directorate,
Birmingham Children Trust, Community Safety, and West Midlands Police that
seven of the 14 recommendations had been achieved, and progress was ongoing
for the remaining. A further tracking report was scheduled for July 2025.

At the committee meeting on 22 January 2025 the committee considered the
delivery of 2024/25 savings and IRP Programme within the committee’s terms of
reference. Members also undertook pre-decision scrutiny and considered how
the Council is embedding its corporate parenting responsibilities to children in
care and care experienced young people to inform the future Cabinet report. The
committee’s comments included greater oversight of how directorates were
embedding their corporate parenting duties, refresher training for all councillors,
an information handbook, and better use of the Corporate Parenting Implications
section in committee reports. The feedback was sent to the Cabinet Member for
consideration in preparation of the Cabinet report.
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4.20

421

4.22

4.23

4.24

4.25

4.26

On the 26 February 2025 the Committee held a themed meeting focussing on
safeguarding and the Birmingham Children’s Trust. Members considered the
Birmingham Safeguarding Children’s Partnership Board Annual Report 2023/24
and the annual report from the Birmingham Children’s Trust, which included the
transformation programme - Trust 2025 that seeks to deliver a shift towards
earlier support for families. Members also discussed the short breaks review and
Unaccompanied Asylum-Seeking Children.

The Committee meeting on 9 April will consider the governance around school
exclusions, Elective Home Education, and part time timetables, a report on the
delivery of savings and IRP Programme within the committee’s terms of
reference, and a further update on the Children and Families Directorate
Continuous Improvement Plan (CIP).

Other items included in the Committees work programme for this municipal year
include, School Improvement, School Attainment, and the Family Hubs
Programme.

Homes O&S Committee: The Committee has continued to undertake scrutiny
on Regulatory Compliance as the Council moves towards compliance under the
Social Housing Regulation Act and the recommendations from the Housing
Ombudsman Report. To support this, the Committee received a briefing on the
Housing Revenue Account Business Plan on 6 February 2025. The Committee
has also introduced a programme of site visits to bring the performance data
included the regulatory compliance reports to life. In March, the Committee will
be visiting the Bromford tower blocks.

In January, the Committee considered reports on the delivery of the 2024/25
savings and IRP Programmes within the committee’s terms of reference. The
Committee also considered the implementation of the Council’'s Affordable
Housing Strategy and carried out pre-decision scrutiny on the Gypsy and Roma
Traveller (GRT) Strategy and Delivery Plan. Key points on the proposed GRT
Strategy were included for consideration by Cabinet when making their decision
in March.

At the committee meeting on 27 February 2025 members considered the
Council’s performance in relation to collection of rents and managing debt and
how tenants are supported through the cost of living crisis. This meeting also
considered the Request for Call-In for the Cabinet decision on the Future Delivery
of Affordable Housing in the City — A Review of Birmingham Municipal Housing
Trust (BMHT) which was not referred back to Cabinet for re-consideration.
Following the committee meeting members had a briefing on the Ladywood
Regeneration scheme.

The Committee has concluded its inquiry into the standards of Council Houses,
which had a particular focus on improving voids. This Inquiry reported to the
Committee in February. The Inquiry has recommended that the Committee
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4.27

4.28

4.29

4.30

4.31

4.32

4.33

considers the Improving Voids workstream as part of its ongoing work
programme.

At the committee meeting on 10 April members will consider reports on the
delivery of savings and IRP Programmes in the committee’s terms of reference
and also a report on Regulatory Compliance providing oversight, scrutiny and
productive challenge to City Housing while moving towards compliance under the
Social Housing Regulation Act and the recommendations from the Housing
Ombudsman Report. The reports planned for the May meeting include the
Homelessness Prevention Strategy 2024/29 and the Temporary Accommodation
Strategy.

Health and Adult Social Care O&S Committee (HASC): At the committee
meeting on the 4 December 2024 members considered a report on the
implications of national and local policy in relation to health and social care, a
report on the temporary relocation of the Urgent Treatment Centre in Erdington
High Street and also a report on the options available for the future of Care
Centres and members agreed a response to the consultation.

The committee meeting on 15 January 2025 included reports on the
implementation of the Birmingham and Lewisham African and Caribbean Health
Inequalities Review (BLACHIR), the delivery of savings within the committee’s
terms of reference and the Birmingham Adults Safeguarding Board Annual
report. The Committee also agreed to undertake pre-decision scrutiny of the
Cabinet decision on Care Centres.

At the meeting on 5 March 2025 members considered a report on the joint
working at a locality level with a focus on the pilot in East Birmingham.

The 9 April committee meeting will consider the delivery of 2024/25 savings within
the committee’s terms of reference. The report to 14 May 2025 committee
meeting will focus on the Birmingham Active Sports Strategy and monitoring
recommendations of the Scrutiny Inquiry on Promoting Health and Wellbeing: A
Commonwealth Games Legacy. The Committee has also received a referral from
Audit Committee regarding the Disabled Facilities Grant.

Joint Health Overview and Scrutiny Committees: The Birmingham and
Sandwell Joint Health Overview and Scrutiny Committee (JHOSC) met on 11
February 2025 and considered a report on the opening of the Midland
Metropolitan University Hospital and a report on the Patient Experience work at
the Sandwell and West Birmingham Hospitals NHS Trust to improve
communication and personalisation of care.

The Birmingham and Solihull Joint Health Overview & Scrutiny Committee met
on 30 January 2025 to consider the update report on culture, leadership, patient
safety and governance at the University Hospitals NHS Foundation Trust. At this
meeting members also considered a report from the Integrated Care Board on
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4.34

4.35

4.36

4.37

4.38

4.39

4.40

the Financial Performance and Recovery including the Birmingham Heartlands
Hospital Urgent and Emergency Care Project and an update on the Urgent
Treatment Care Review. Reports for the meeting on 15 April 2025 include the
ICB Performance and Finance and update reports on Autism & ADHD services
and Dental Services.

Neighbourhoods O&S Committee: At the committee meeting on 27 November
2024 members considered a report on the consolidation of enforcement in
relation to waste, and the budget saving in relation to the Transformation of
Neighbourhood Advice and Information Services (NAIS) and Community
Libraries.

The committee has also undertaken detailed work in relation to the
Transformation of Community Libraries and the Neighbourhoods Advice and
information Service (NAIS). This has included pre-decision scrutiny of the
Cabinet decision on 5 February 2025 which resulted in 10 recommendations for
consideration by the Executive. Also, the consideration of four Requests for Call-
In of the Cabinet decision on 5 March 2025. This decision was not referred back
to Cabinet. However, the O&S Committee requested that the Cabinet Member
responds to the pre-decision scrutiny recommendations and further reports on
the transformation of the community libraries and are brought to the committee
at key stages in the process.

At the committee meeting on 15 January 2025 members considered the reports
on the delivery of the 2024/25 savings and IRP Programmes within the
committee’s terms of reference, Implementation for Waste Transformation, and
the Review of Parks.

At the committee meeting on 12 February 2025 members held a themed meeting
that focussed on its statutory responsibilities as the Council’s Crime and Disorder
Committee. The Cabinet Member presented the Community Safety Partnership
Board and Team Annual Report, and members sought reassurance on the
publication of the Community Safety Strategy. The Committee also considered
an update report from West Midlands Police on Neighbourhood Policing.

The delivery of 24/25 savings and IRP Programmes within the committee’s terms
of reference will be reported to the committee meeting on 2 April.

Sustainability and Transport O&S Committee: The Inquiry Report on Road
Safety was presented to City Council on 3 December 2024. 16 recommendations
in the report were agreed.

The committee meeting on 12 December 2024 received reports on the First Year
Review of the Permit Scheme Road Safety and Street Activities, the Flood Risk
Management Interim Report, the Average Speed Enforcement Programme and
an update on the Delivery of Active Travel Schemes.
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441

4.42

4.43

4.44

4.45

4.46

4.47

4.48

4.49

At the committee meeting on 23 January 2025 members reviewed the
implementation of the recommendations from the Active Travel Inquiry, and it was
agreed that 11 of the 15 recommendations have been completed. At this meeting
members also considered the impact of the Clean Air Zone and also the delivery
of savings within the Committees terms of reference.

In February members undertook a site visit to understand the current position on
relation to rail operations across Birmingham and bus operations including bus
franchising.

At the committee meeting on 6 March members considered reports on the West
Midlands Bus Franchising consultation also the Flood Risk Management Annual
Plan.

At a separate meeting in March members received a briefing of the Highways
Maintenance and Management PFI Contract.

On 17 April 2025, the Committee will consider the Transport Delivery Programme
for HS2 and Travel for West Midlands (Tf\WM) Schemes. In May, the Committee
will listen to external partners on road harm reduction including the West Midlands
Active Travel and Road Safety Commissioners plus West Midlands Police. The
Committee has also requested information on parking enforcement.

West Midlands Police and Crime Panel: Clir Knowles, Clir Mahmood and Clir
Moore represented BCC on the Panel.

A key focus of the Panel’s work this year has been the development of the Police
and Crime Commissioner’s (PCC) new Police and Crime Plan which sets the
PCC’s strategic direction and objectives. The Panel meeting on the 9 December
considered the work of the Panel’s Information Sub-Group that had undertaking
a deep dive into the proposed Police and Crime Plan Key Performance Indicators.
The Panel also considered the PCC’s update on activities and recent key
decisions, and the PCCs Medium Term Financial Position and forecast Financial
Outturn.

At the December meeting the Panel held the Confirmation Hearing for the
reappointment of Chief Constable for West Midlands Police in accordance with
Schedule 8 of the Police and Reform and Social Responsibility Act 2011. Panel
Members put a series of questions to the Mr Guildford to assess his professional
competence and independence for the role. Following this, the Panel endorsed
the PCC’s preferred candidate, and Mr Guildford was confirmed as the Chief
Constable.

In December members undertook a site visit to Force Contact and the Firearms
Unit. The day included an update on the functions of the Police and Crime
Commissioner, the work of the Office of the Police and Crime Commissioner
(OPCC), and a briefing on the new Neighbourhood Policing Model.
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4.50

451

4.52

4.53

4.54

5.1

In January 2025 the Panel completed its statutory review of the PCC’s Draft
Police and Crime Plan2025 to 2029. The Panel was satisfied that the Plan
reflected current priorities across the West Midlands and would support the
continuation of the existing work by West Midlands Police and partner
organisations to reduce crime and improve community safety. The Panel made a
series of recommendations that asked the PCC to consider including more clarity
on ambitions and include specific targets where appropriate or explain how
statistically significant changes would be measured, consider establishing a
mechanism to monitor the performance of Live Chat, and expand the Plan to
include specific reference to tackling graffiti, vandalism and low-level criminal
damage. The Panel report and PCC response are published on the Panel
website.

In January 2025 the Panel also reviewed the work of the Commissioner and the
West Midlands Police in identifying any lessons learnt from the violent disorder
that had taken place in the Summer of 2024. This explored the work to ensure
residents of West Midlands were safe, working with partners on community
cohesion and collaborating with other police forces to ensure that there was an
adequate police response in the region and nationally to address any future
disorder across the country.

In February 2025 the Panel conducted its statutory review of the proposed
Policing Precept for the 2025/26 financial year and considered the PCC revenue
budget and capital programme. To prepare for the task members received two
briefings to understand how the police funding was distributed and broken down
across the force and how members could effectively scrutinise the budget and
precept proposals. The Panel endorsed the proposed precept of £229.50 for a
Band D property.

Also in February 2025, the Panel conducted its statutory review of the PCC’s
Annual Report. Members commented on the report and provided a response to
the PCC.

At the March Panel meeting two new Independent Panel Members were
appointed following an open regional recruitment process. Independent Members
provide impartial perspectives to the Panel. The Panel also received reports on
the PCC’s oversight of the Chief Constable on tackling discrimination and
misogyny within West Midlands Police, updates from the PCC and Deputy PCC
on recent activities. The annual report monitoring PCC complaints handled by the
Panel was also presented.

MEMBER ENGAGEMENT

Ward Councillor(s)
Not Applicable
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5.2

5.3

6.1

6.2

Overview and Scrutiny
Not applicable

Other
Not Applicable

IMPACT AND IMPLICATIONS

Finance and Best Value

There are no financial implications resulting from the recommendations in this
report. Overview and Scrutiny Committees will continue to scrutinise the delivery
of savings as a key element of the Council’s financial recovery.

Legal

There are no legal implications resulting from the recommendations in this report.
The work of the O&S Committees meets the Council’s statutory duties regarding
local government and health scrutiny as set out in the Statutory Guidance:
Overview and scrutiny: statutory guidance for councils, combined authorities and
combined county authorities - GOV.UK (www.gov.uk) and Health Scrutiny
Regulations: Local authority health scrutiny - GOV.UK (www.goVv.uk)

Equalities

6.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to have

6.4

6.5

due regard to the need to:

- eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Act;

- advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

- foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

The protected characteristics and groups outlined in the Equality Act are: Age;
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and
Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.

Overview and Scrutiny should ensure that it addresses these duties by
considering them during work programme development, the scoping of work,
evidence gathering and making recommendations. This should include
considering: How policy issues impact on different groups within the community,
particularly those that share a relevant protected characteristic; Whether the
impact on particular groups is fair and proportionate; Whether there is equality of
access to services and fair representation of all groups within Birmingham;
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6.6

6.7

6.8

6.9

6.10

6.11

Whether any positive opportunities to advance equality of opportunity and/or
good relations between people are being realised.

Overview and Scrutiny should ensure that equalities comments, and any
recommendations, are based on evidence. This should include demographic and
service level data and evidence of residents/service-users views gathered
through consultation.

Procurement

There are not procurement implications arising from this report.

People Services
There are no staffing implications arising from the recommendations in this report.

Climate Change, Nature and Net Zero

Overview and Scrutiny Committees will consider climate change, nature and Net
Zero issues relevant to the work programme items.

Corporate Parenting

Overview and Scrutiny Committees will consider corporate parenting
responsibilities and opportunities relevant to the work programme.

Other
There are no other implications arising from the recommendations in this report.

APPENDICES
None

BACKGROUND PAPERS
None
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Birmingham City Council

City Council
8 April 2025

Title:

Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:

Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and confirm
who has authorised:

Wards:

DECISIONS NOT ON THE FORWARD
PLAN AND THOSE AUTHORISED FOR
IMMEDIATE IMPLEMENTATION

Councillor John Cotton, Leader
Not Applicable

Not Applicable

Elaine Newsome

Interim Head of Scrutiny and Committee
Services, Legal and Governance

elaine.newsome@birmingham.qgov.uk

Marie Rosenthal
Interim City Solicitor and Monitoring Officer
No

Not Applicable

No
Not Applicable
Not Applicable

Not Applicable

All

Does this report contain exempt or confidential No

information?
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1.2

4.1

4.2

4.3

4.4

4.5

4.6

EXECUTIVE SUMMARY

This report, which is required under Part B6 of the Constitution, sets out any key
decisions not included on the Forward Plan and any decisions which were
authorised for immediate implementation.

Following amendments to the Constitution in 2022 this is the ninth report to be
submitted, covering the period 14 December 2024 to 28 February 2025.

COMMISSIONERS’ REVIEW
Commissioners have no observations on the report.

RECOMMENDATIONS
That City Council notes the report.

KEY INFORMATION

Context

The Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012 establishes the arrangements required
by local authorities in relation to Key decisions to be taken. Issues for decision
are required to be included on the Forward Plan not less than 28 clear calendar
days in advance of the proposed decision.

Similarly, where there is an intention for Cabinet to consider matters in private,
i.e. information that is confidential or exempt, 28 days’ notice must also be given.
This is to afford an opportunity for challenge and corporate response and final
determination on the need for an exemption to be used.

There are provisions in the legislation, however, for “General Exceptions” or
“Special Urgency” arrangements to be applied where requisite notice periods
cannot be fulfilled but it is impracticable for the decision to be deferred, or where
a decision is so urgent that an exemption from Call-in may be appropriate. These
provisions entail the involvement of the Chair of the relevant Overview and
Scrutiny Committee and are set out in Part B6 of the Constitution.

There is also a requirement for the Leader of the Council to provide details on
any reports authorised for immediate implementation: i.e. where the interests of
the Council are jeopardised unless an executive decision is implemented
immediately and when its implementation cannot wait until the expiry of the call-
in period.

In an emergency, as set out under Part B6 of the Constitution, an executive
decision may be agreed by the Chief Executive, following consultation with the
Group Leaders, as long as the requirements set out in Part E4 are met.

Set out in the table below are details of decisions taken over the period 14t
December 2024 to 28™ February 2025 where general exception or special
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urgency arrangements have been applied. There were no emergency or urgent
decisions taken by the Chief Executive for the period in question.
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Decisions taken where General Exception and/or Special Urgency Provisions were applied

Decision Taken Decision | Key Date of Exemption(s) Applied, associated reasons and
Taken by | Decision Decision authorisations
Equal Pay Strategy Cabinet Yes 17 December | Exemption Applied

Update

2024
(Extraordinary
Meeting)

e Provision of 28 day prior notice of a key decision,

¢ Provision of 28 day notice of a report containing
confidential or exempt information,

e Exemption from the requirement to provide 5 clear
days’ notice of the decision to be taken

o Exemption from call-in due to special urgency
provisions.

Reasons and authorisation

Discussions on equal pay are part of ongoing legal
proceedings. Significant progress in those discussions and
in those legal proceedings has taken place within the 28
days prior to the Cabinet meeting. In the circumstances, an
urgent update is required which could not have been
foreseen to be included on the Forward Plan.

The Leader and Managing Director agreed for this item to
proceed on 09 December 2024.

Agreement from the Chair of the Corporate and Finance
Overview and Scrutiny Committee, on 9 December 2024 to
apply special urgency provisions.

The urgent item was certified by Interim Monitoring
Officer.
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Modification/ Extension Cabinet Yes 21 January Exemption Applied

of the Birmingham 2025

Community Equipment Exemption from call-in due to special urgenc

Loan Service (BCELS) — * XempH n dau peclalurgency

provisions

Contract Reference

P0567 o
Reasons and Authorisation
It was determined that a call in on this report could
jeopardise the continuity for this life-critical service.
The Managing Director and the Leader consulted with the
Chair of Health and Adult Social Care O&S who approved
the immediate implementation of this decision.

Birmingham Open Media | Cabinet No 24 January Exemption Applied

Digital Media Centre Hub | Member 2025

— Community
Infrastructure Levy (CIL)
Funding

e Exemption from call-in due to special urgency
provisions

Reasons and Authorisation

The Leader of the Council agreed and the Chair of Economy,
Skills and Culture Overview & Scrutiny Committee authorised
that ‘call-in’ was to be dis-applied due to the need to confirm
approval of CIL funding by 24 January 2025 in order to secure
the offer of match funding from the ‘Community Ownership
Fund'. If the ‘call in’ period was applied this would mean the
decision could not be implemented until the 29" January and
the match funding offer would be withdrawn and the project
could not proceed.
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Section 151 Officer
Update on the Financial
Position of the Council —
Draft Medium-Term
Financial Plan

Cabinet

Yes

21 January
2025

Exemption Applied

e Provision of 28 day prior notice of a key decision

e Exemption from the requirement to provide 5 clear
days’ notice of the decision to be taken

Reason and Authorisation

This report was late due to the finalisation of savings figures.
In light of this, the Leader authorised this report on 15 January
2025 to be considered at this meeting on 21 January 2025.

The Chair of the Corporate & Finance Overview was advised
of the late submission and the report was subsequently
considered by the Committee on 24 January 2025.
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6.1

6.2

6.3

RISK MANAGEMENT
There are no direct risk management implications arising from this report.

IMPACT AND IMPLICATIONS

Finance and Best Value
There are no direct financial implications arising from this report.

Legal

This report, for consideration by Full Council, is required under The Local
Authorities (Executive Arrangements) (Meetings and Access to Information)
(England) Regulations 2012.

Equalities
There are no direct equalities implications arising from this report.

APPENDICES
None.

BACKGROUND PAPERS
None.
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Birmingham City Council

Report to City Council
8 April 2025

Title:

Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:

Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and confirm
who has authorised:

Wards:

MOTIONS FOR DEBATE FROM
INDIVIDUAL MEMBERS

Not applicable
Not applicable

Not applicable

Ben Patel-Sadler,
Senior Committee Manager

Legal and Governance (Council
Management)

Ben.Patel-Sadler@birmingham.gov.uk

Marie Rosenthal, Interim City Solicitor and
Monitoring Officer

Legal and Governance (Council
Management)

No

Not applicable
No
Not applicable

Not applicable
Not applicable

Not applicable
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Does this report contain exempt or confidential No
information?
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2.1

COMMISSIONERS’ REVIEW

Commissioners do not provide comments in relation to the City Council Motions
reports.

RECOMMENDATIONS
That City Council:

Considers the following Motions of which notice has been given in accordance
with Council Procedure Rules (section B4.4 G of the Constitution).

NOTICES OF MOTION

A. Councillors Deirdre Alden and Timothy Huxtable have given notice
of the following Notice of Motion:-

Council declares a Public Health Emergency as a result of the continued
industrial action in the waste collection service and years of failure to keep
Birmingham’s streets clean.

Council calls on the Executive to implement the following six-point plan in
response to the Public Health Emergency:

1. Ensure the safety of staff who choose to work, enabling them to access and
exit depots, including with vehicles, without facing intimidation. The City Council
has an unequivocal duty of care to its employees, and this obligation must not be
compromised. Take action against anyone found to have attacked staff trying to
do their job.

2. Expedite all necessary actions to eliminate the council’s potential equal pay
liability without further delay, including permanently ceasing any roles risking
continued potential liability. Therefore, any required formal notices to amend
roles or terms and conditions should be issued promptly, in full compliance with
legal consultation requirements. Under no circumstances should the Council
settle the bin dispute in a way that creates potential equal pay risks.

3. Attach a clear and reasonable deadline to any offer presented to the unions. If
the unions do not accept by this date, the offer should be withdrawn, to prevent
taxpayers from being held to ransom.

4. Urgently complete the previously committed review of the service’s future
operating model. As promised by the Administration, this review must assess all
options, including externalisation, to determine the model delivering the best
value for residents based on a comprehensive evaluation.

5. Explore the redeployment of council employees on flexible contracts to support
city cleanup efforts during the dispute. Where staff in non-safety-critical roles can
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assist, they should be utilised to the fullest extent permitted by law and their
contractual terms.

6. Implement in full the Local Conservatives’ fully costed ‘Plan for a Cleaner City’;
including maintaining weekly collections, scrapping the ‘Rat Tax’ and increasing
street cleaning, as proposed at the March budget meeting.

Council puts on record its thanks for all workers working hard to keep our streets
clean during this industrial action and condemns any efforts to prevent them from
doing so through violence or intimidation.

B. Councillors Jon Hunt and lzzy Knowles have given notice of the
following Notice of Motion:-

The Government have recently published a green paper, entitled “Pathways
to Work” which sets out changes to Universal credit, Personal Independence
Payments (PIP) and Employment and Support allowance (ESA.)

Council notes that:
PIP is a gateway benefit which allows the recipient access to other benefits.

The proposals seek to:

e Change the eligibility for the Daily Living component of PIP.
e Freeze the health element of Universal Credit for current claimants.

¢ Amend rules on the Disability Living Allowance (DLA) which ceases at 18;
young people won’t be eligible for the LCWRA health element until they are
22.

e Scrap the Work Capability Assessment (WCA) in 2028, replacing it with a
tougher PIP assessment.

e Merge contribution-based ESA and Jobseeker’'s Allowance into a new
benefit called Unemployment Insurance.

Cuts to PIP and other disability and long-term sickness benefits are likely to have
a detrimental impact on Birmingham City Council and its partners in ways such
as:

e Anincrease in demand for council cost of living and social care support

e Anincrease in demand for the council’s Disabled Facilities Grant and
Disability Access Fund

e An increase in the number of disabled residents who may be unable to
afford care charges, impacting on their ability to continue to live
independently
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

The Government’s own impact assessment has found that 250,000 more people
of which 50,000 are children, will be driven into relative poverty because of these
welfare cuts. Two of Birmingham’s ten constituencies were recently reported to
have the highest child poverty figures in the country — 55% of children in
Ladywood and Hall Green and Moseley respectively.

Council resolves:

e To ask the council’s scrutiny function to convene a Task & Finish Group
when detailed Government proposals on disability and long-term sickness
benefits are known in order to identify likely impacts on the demand for
support from the council and its local partners.

e To undertake a public consultation in Birmingham, which will inform an
authority wide response to the consultation, before it closes on 30 June
2025.

e To encourage all councillors to respond to the consultation on behalf of the
residents living in their ward.

IMPACT AND IMPLICATIONS

Finance and Best Value
There are none arising from this report.

Legal
There are none arising from this report.

Equalities
There are none arising from this report.

Procurement
There are none arising from this report.

People Services
There are none arising from this report.

Climate Change, Nature and Net Zero
There are none arising from this report.

Corporate Parenting
There are none arising from this report.
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3.8

Other
There are none arising from this report.

APPENDICES
None.

BACKGROUND PAPERS
None.
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