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Who is West Midlands Rail Ltd?

• Partnership of local 
authorities:

– WMCA, met districts, Shire 
and Unitary LTAs

– Local democratic 
accountability at its heart

– Directors are senior local 
politicians

– Small officer exec team

• Exists to provide local 
leadership for rail in the 
region
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WHY BOTHER?



The Problem









WHAT ARE WE DOING?



Single Network Vision

Rail Investment Strategy

Stations Alliance Rail Franchising

WMR Strategy



WEST MIDLANDS FRANCHISE





West Midlands Separable Business Unit

West Coast Separable Business Unit

West Coast Separable Business Unit (WMR area)
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Big Wins

• Separable business units

• Brand and identity

• Capacity

• New services

– Stoke/Crewe

– Shrewsbury

• Service quality regime

• Better evening services

• Better Sunday services

• Wolverhampton station 

transfer

• Smart ticketing

• West Midlands 

marketing



WEST MIDLANDS

STATIONS ALLIANCE



The Alliance

• Unique and innovative

• Robust governance

• Recognises and resolves 

inherent failings of current 

arrangements



THE PHILOSOPHY
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West Midlands Stations Alliance



Work Underway

• Master plan development for 
two routes

– Funded by LEPs

• Station Design Vision

• Potential opportunity at 
Redditch being investigated

• Discussions with other 
authorities underway



IN SUMMARY…



All good news…

• Creating a network that delivers for 

passengers:

– WMR is leading the creation of a better rail 

network for the region

– A new franchise, with much to celebrate

– Real influence with DfT, and franchise management 

responsibility

– Exciting plans for future station and network 

development



westmidlandsrail.com

Local Enterprise for Local Rail

malcolmholmes@westmidlandsrail.com

westmidlandsrail.com

West Midlands Rail is a movement 

for change – driving a revolution 

in rail services for West 

Midlanders. 


