BIRMINGHAM CITY COUNCIL

CORPORATE AND FINANCE OVERVIEW &
SCRUTINY COMMITTEE MEETING

Minutes of the meeting held on Friday, 26" September 2025 at 10.30
hours in Committee Room 3 & 4, Council House, Victoria Square,
Birmingham

Present:
Councillor Sir Albert Bore (Chair)

Councillors Deirdre Alden, Shabrana Hussain, Katherine Iroh, Ewan Mackey, Esther
Rai, Kath Scott Lisa Trickett, Paul Tilsley CBE, and Alex Yip

Also Present:

Clir Rob Pocock, Cabinet Member for Governance, Human Resources (HR) and
Transformation

Carol Culley, Executive Director of Finance and S151 Officer
Mohammed Sajid, Assistant Director of Financial Strategy

Katy Fox, Executive Director of HR, OD and Transformation (Online)
Wendy Giriffiths, Director of Centralised Services (Online)

Paul Tulett, Director of Industrial and Employee Relations (Online)
Fiona Bottrill, Senior Overview and Scrutiny Manager

Sam Yarnall, Interim Scrutiny Officer

16. NOTICE OF WEBCAST

The Chair advised that the meeting would be webcast for live and subsequent
broadcast via the Council's Public-I microsite and that members of the press/public
may record and take photographs except where there were confidential or exempt
items.

17. APOLOGIES

There were apologies tendered by Clir Fred Grindrod, Clir Kath Scott attended to
observe in their role as Deputy Chair for the Health and Adult Social Care Overview
and Scrutiny Committee. ClIr Esther Rai observed the meeting in their role as Deputy
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Chair of Education, Children and Young People Overview and Scrutiny Committee.
The Chair paid their respects to the late Chair of the Education, Children and Young
People Overview and Scrutiny Committee, ClIr Kerry Jenkins, and commended on her
commitment and service in the role.

18. DECLARATIONS OF INTEREST

Members were reminded to declare all relevant pecuniary and other registerable
interests arising from any business to be discussed at this meeting. There were no
declarations of interest declared during the meeting.

19. MINUTES - CORPORATE AND FINANCE OVERVIEW AND SCRUTINY
COMMITTEE

RESOLVED:

That the minutes of the Corporate and Finance Overview and Scrutiny Committee
meetings held on 25 July 2025 be confirmed as a correct record and signed by the
Chair.

20. ACTION TRACKER

The Chair informed Members that a response to the actions on the tracker were still
being worked on. The Senior Overview and Scrutiny Manager was working on the
call-in response from the Commissioners Support Unit and Legal; and the Scrutiny
Officer was working to get a response on the Brindley ORACLE Stabilisation action.
The Executive Director for Finance responded that the action on ORACLE would be
with Members in due course.

RESOLVED:

That the action tracker be noted.

21. TRANSFORMATION PROGRAMME UPDATE

The Chair introduced the item, noting the report provided an overview of the
Council’s Transformation Programmes. Officers from Finance and HR, the Cabinet
Member for Transformation, Governance and HR, and the Executive Director for HR,
OD and Transformation (online), along with the Director for Centralised Services,
were present. Due to time constraints, the Chair suggested questions on Equal Pay
be prioritised, noting some responses may require an exempt session due to
confidentiality.

The Cabinet Member gave a brief overview, stating the Council needed a corporate
transformation strategy to support recovery from intervention. Progress was being
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made, with support from Commissioners and the Executive. Three programmes—
Oracle, Equal Pay, and savings delivery—were rated ‘Red’, with the waste dispute
noted as an impact. Members were also informed of the Customer Service
consolidation programme.

The Executive Director for Finance highlighted a £13 million shortfall contributing to
the ‘Red’ rating and stressed the importance of timely reporting. The Executive
Director for HR, OD and Transformation and the Director for Centralised Services
provided updates, including work on Equal Pay and organisational culture. Despite
technical issues, they noted efforts to improve the employee experience and
customer service. The Chair confirmed a follow-up meeting with the Information Hub
working group was scheduled for 17 October 2025.0Officers and the Cabinet Member
welcomed questions from Members:

e The Chair highlighted two areas of concern for them from the report. The first
was concerns over the PFl savings and a concern of no additional funding
support from Central Government. The second was a concern over the
customer contact consolidation and the customer experience, but did note
that this would be looked by the Information Hub working group.

e Members asked about ORACLE and highlighted ongoing concerns in relation
to progress being made. It was further asked if a more in-depth discussion on
ORACLE could take place for the Committee to understand the work that had
been done. The Chair agreed to discuss this with focus on how to progress
the ask, to ensure it was planned in the most appropriate manner.

e Members also commented on the impact of the ongoing waste dispute to the
savings being met.

e The Executive Director for Finance responded to the points that were made.
On Brindley ORACLE, she highlighted that the £170 million that the Press had
recently quoted was not accurate. The costs had not increased, and the figure
included additional costs for the next year which included work such as
system implementation. It was agreed that the information that was provided
to Audit Committee could be shared with this Committee. Members were
informed that there was testing on the way for the system to help identify
issues. There was also work to data cleanse the historical data which included
the balance sheet and the legacy debt. In terms of the discussion on PFl, it
was highlighted that there was £5 million at risk and that the issues around
this was being escalated.

¢ Members commented on the savings not being welcomed and that the
changes were imposed onto residents as a result of previous mismanagement
in the Council. It was highlighted that there were £8.3million in savings within
education and asked if a request from the Department for Education can be
sought to support meeting the savings target. A further comment on ORACLE
was given and highlighted that the report states that there was a low level of
organisational readiness for the re-implementation.
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Members highlighted the comments from Commissioners that there was £63
million at risk of not being delivered and asked how this was being prioritised.
The Executive Director for Finance responded to the two previous points. The
first was that between quarter one and quarter two there had been further
work on ORACLE. This included longer integration and User Acceptance
Testing (UAT) testing. It was acknowledged that there was a public interest
report on the implementation of ORACLE and was happy to give the
breakdown of the impact on the budget. In terms of the savings not being
delivered, it was said that there was a report being developed that would
explain and the mitigations that were being put in place. It was also
highlighted that where the use of one-off mitigations was used, there were
also plans to support further year savings.

Members asked if there was good news on Equal Pay. The Executive Director
for HR, OD and Transformation highlighted there was good news but was
unable to comment at the time.

Members were pleased that the information that they received on the
transformation programmes were being provided to Scrutiny in a timelier
manner.

Members asked for an update on the job evaluation programme, whether the
work of ORACLE was still on track for April 2026 relaunch and an update on
the £3 million non-delivery of the customer consolidation work. The Executive
Director for Finance indicated that the work was still on track, but any changes
would be communicated. In terms of the £3 million non-delivery in customer
consolidation, there was work to address this. In response to the question on
job evaluation, there was impact from the ongoing was dispute, but the roles
had been benchmarked.

Members expressed their concerns on the services provided to residents and
highlighted that there was public perception that Commissioners were no
longer at the Council, which was not the case.

There was a comment from Members on the savings from care centre and
library closures and the impact from staff sickness levels in areas like waste. It
was further asked what was being done to monitor the additional costs. The
Executive Director for Finance responded that there was work to monitor the
additional costs and that areas like staff sickness could be assumed but not
achieved so there was further work to look at this.

The Executive Director for HR, OD and Transformation responded to
Members comments on the importance of the net promotion score. The work
around this was said to attract the best people to work at the Council to
support its productivity and improvement.

Members raised concerns over job evaluation and the impact on areas like
fleet and waste management. There were frustrations shared with Officers
and asked for information regarding the driver team leader role be re-
evaluated. The Executive Director for HR, OD and Transformation responded

4



that the work to benchmark had been completed as part of the work in Equal
Pay.

The Chair asked for advice from Officers and if the nature of the questions asked by
Members would need to be responded in private/exempt session. Officers present
agreed that this would be the case.

The Chair moved that, in accordance with Regulation 4 of the Local Authorities
(Executive Arrangements) (Meetings and Access to Information) (England)
Regulations 2012, the public be excluded from the meeting during consideration of
those parts of the agenda designated as exempt on the grounds that it is likely, in
view of the nature of the business to be transacted or the nature of the proceedings,
that if members of the press and public were present there would be disclosure to
them of exempt information under paragraph 4 (Information relating to any
consultations or negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matters arising between the authority or a
Minister of the Crown and employees of, or officer-holders under, the authority). This
was seconded by Clir Barker and Members agreed to go into private session. The
meeting went into private session at 11:40am.

RESOLVED -

That:

i) The press and public be excluded from the meeting on the grounds that
it was likely to disclose exempt information listed in Paragraph 4:
(Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any
labour relations matter); and

ii) The public interest in maintaining the exemption outweighed the public
interest in disclosing the information.

iii) Following the private session the press and public be readmitted for the
remainder of the meeting.

Readmittance of Press and Public: The meeting went back into public at 12.00pm.

Following the private session of the meeting, the Cabinet Member provided a
summary on what was discussed in private session. This outlined the work of the
Council of the Job Evaluation process in relation to Equal Pay. It was highlighted that
the jobs under equal pay had undergone job evaluation, and it was highlighted that
previous issues resulted from poor HR management from the past. The unions had
highlighted a number of benchmark roles that had created the previous liability and
that the job evaluation was expected to be completed by the end of October 2025. It
was also highlighted that the job evaluation process would be an ongoing process
that was expected for well-run Councils. The Cabinet Member had highlighted there
was a new lead Commissioner and that there had been no change in the direction
that they operate, and there was work with them to move to the next stage of
intervention.



Members further commented and asked if the equality clause had been signed.
Officers responded that the draft equality clause was approved by unions in principle
and there was work to get formal signatures.

Clir L Trickett left at 12pm and CliIr Yip left at 12.20pm
Following the update, Members agreed the recommendations.

RESOLVED -

That:

I.  The update provided on the Transformation Programmes within the
Committee’s Terms of Reference, be noted, and
II.  The Council’s capacity to deliver the Transformation Programmes, be noted.

22. EXECUTIVE/SCRUTINY PROTOCOL

The Chair introduced the item to Members. It was highlighted that the protocol had
undergone consultation with the Commissioners, the Executive and the Chairs of the
Council’s Scrutiny Committees. A draft was also shared with the Council’s
Leadership team for their comments. On the 23 September 2025, the protocol was
presented to the Governance Board. This provided opportunity for comments from
the Executive, the Chair of Scrutiny, Commissioners and Opposition Leaders.
Following publication of the protocol to the Committee, there was a comment from
Commissioners to clearly highlight the role of scrutiny. Following agreement of the
protocol from the Committee, it will go to the Monitoring Officer to make a decision
whether the protocol will be adopted in the Constitution and whether it will need to be
presented at City Council. Following the discussion, Members agreed the
recommendations.

RESOLVED -

That:

I. Feedback from the Governance Board on the Executive Scrutiny Protocol, be

agreed.

II.  The protocol attached as Appendix A, be agreed with the amendment that the
role of Scrutiny was highlighted clearly in the protocol.

lll.  That the Leader of the Council, in consultation with Cabinet Members, agrees
the Executive/Scrutiny Protocol, be recommended by the Committee; and

IV.  That Monitoring Officer, in consultation with the Governance Board,
determines the process to consider if the Protocol should be incorporated as
an appendix to the Council’s Constitution, be recommended by the
Committee.

23. CORPORATE AND FINANCE OVERVIEW AND SCRUTINY COMMITTEE
WORK PROGRAMME



The Chair presented the report to the Committee. The report highlighted the work
programme and the budget Task and Finish group Terms of Reference. The Chair
highlighted that with Members agreement, that there would be a process to
prioritise the recommendations from the Task and Finish group and in consultation
with the Finance Office, on how to approach this. Members agreed the
recommendations outlined in the report.

RESOLVED -

That:

I.  The Corporate and Finance OSC work programme set out in Appendix A,
be agreed;

lI.  The Terms of Reference for the Medium-Term Financial Plan (MTFP) and
Budget Scrutiny Task and Finish Group, attached at Appendix B, be agreed;
and

[ll.  The Work programmes for the other Overview and Scrutiny Committees,
attached at Appendix C, be agreed.

24. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION /
PETITIONS RECEIVED (IF ANY)

None.

25. OTHER URGENT BUSINESS

There was no other urgent business discussed at the meeting.

26. DATE OF THE NEXT MEETING
RESOLVED:

That the next meeting was to take place on the 24 October 2025 at 10.30am in
Committee Rooms 3&4, be noted.

The meeting ended at 12.38 hours.

Chair’s signature:
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