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1. Purpose: 

1.1 To update the Health and Wellbeing Board on the work of the BSOL Community 
Care Collaborative during 2024/25, and to demonstrate how the work programmes 
contribute to the Birmingham Health and Wellbeing Strategy. 

 
 

2. Implications (tick all that apply): 

Creating a Bolder, Healthier, 
City (2022-2030) – Strategic 

Priorities 

Closing the Gap (Inequalities) ✓ 

Theme 1: Healthy and Affordable Food  

Theme 2: Mental Wellness and Balance ✓ 

Theme 3: Active at Every Age and Ability ✓ 

Theme 4: Contributing to a Green and 
Sustainable Future 

 

Theme 5: Protect and Detect ✓ 

Getting the Best Start in Life ✓ 

Living, Working and Learning Well ✓ 

Ageing and Dying Well ✓ 

Joint Strategic Needs Assessment  

 

3. Commissioner’s Review: 

3.1 This report is from Birmingham Community Healthcare NHS FT and therefore is 
not subject to review by the Commissioners. 
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4. Recommendation 

4.1 For members of the Board to note the work programmes and progress in the 
Community Care Collaborative, and the alignment with the Health and Wellbeing 
Strategy. 

 

 

5. Report Body 

5.1. The Community Care Collaborative’s Implementation Plan was approved by the 
ICB in July 2024. The Plan set out 

• Why the Collaborative exists 

• What the Collaborative will do 

• How, and when 
 

5.2. The Implementation Plan detailed the five work programmes that sit in the 
Collaborative. The paper gives an update against each of these, indicating how 
they contribute to the Birmingham Health and Wellbeing Strategy. 
 

5.3. The draft Collaborative outcomes are also included here. These are still in 
development, with a final version due to be approved in March 2025. 

 

6. Compliance Issues 

6.1. HWBB Forum Responsibility and Board Update 

None 

6.2. Management Responsibility 

None 

6.3. Finance Implications 

None 

6.4. Legal Implications 

None 

6.5. Equalities Implications (Public Sector Equality Duty) 
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None 

 

7. Risk Analysis 

Identified Risk Likelihood Impact Actions to Manage Risk 

N/A    

 

Appendices 

N/A 

 

Background Papers 

N/A 

 
The following people have been involved in the preparation of this board paper: 
 
Pippa Pollard, Associate Director of Strategy & Partnerships, Birmingham Community 
Healthcare NHS Foundation Trust 


