
Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be 

discussed at this meeting 
 

  

BIRMINGHAM CITY COUNCIL 

  

CABINET COMMITTEE – LOCAL LEADERSHIP  

 

 

TUESDAY, 31 JANUARY 2017 AT 10:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 

      
1 NOTICE OF RECORDING/WEBCAST  

 
The Chairman to advise the meeting to note that this meeting will be webcast for 
live and subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs. The whole of the meeting will be filmed except 
where there are confidential or exempt items.  
 

 

      
2 APOLOGIES  

 
    
 

 

3 - 14 
3 UPDATE ON LEARNING FROM OTHER LOCAL AUTHORITIES  

 
The Assistant Leaders will present the item. 
 

 

15 - 44 
4 REPORT ON THE CITY CLEAN-UP IN NOVEMBER, ASSESSMENT AND 

PLANS FOR MARCH  
 
 Short presentation and discussion.  
 

 

45 - 62 
5 LOCAL INNOVATION FUND SUBMISSION AND FINANCES  

 
Report of the Acting Strategic Director, Place Directorate and Leader. 
 

 

      
6 OTHER URGENT BUSINESS  

 
To consider any items of business by reason of special circumstances (to be 
specified) that in the opinion of the Chairman are matters of urgency. 
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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 

 

Report to: CABINET COMMITTEE LOCAL 
LEADERSHIP 

 

Date of Decision: 31 JANUARY 2017 

Report of: STRATEGIC DIRECTOR - PLACE 

SUBJECT: 
 

UPDATE ON LEARNING FROM OTHER LOCAL 
AUTHORITIES 

Key Decision:    No   Relevant Forward Plan Ref: N/A 

If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    

O&S Chairman approved   

Relevant Cabinet Member(s) or 
Relevant Executive Member: 

ALL 
ALL 

Relevant O&S Chairman: Cllr Aikhlaq, Chair of the Corporate Resources and 
Governance O&S Committee 

Wards affected: ALL 

 

1. Purpose of report:  

 
1.1. This report presents an examples of good practice from the Assistant Leaders’ visits to 

other local authorities and seeks approval to further work intended to: 
 

• Establish the benefits of implementing some of these examples in Birmingham, 
through pilot projects with local areas, with the emphasis on the practical benefits for 
people and communities in Birmingham. 
 

• Develop a systematic approach to learning from other places 
 

 

2. Decisions recommended:  

 
2.1. Authorise the Assistant Leaders and relevant officers to carry out further work on some 

of the initiatives referred to in Appendices 1 and to report back to the Committee on their 
applicability to Birmingham. 

 
2.2. Authorise the Assistant Leaders and relevant officers to carry out further work to 

establish the costs and benefits of participating in the Co-operative Councils Innovation 
Network and to report back to the Committee with recommendations (see Appendix 3). 

 
 

 

Lead Contact Officer(s): Tony Smith 
Policy Executive, Strategic Policy Team 
 
 

Page 3 of 62



 

 

3. Consultation  

  
3.1 Internal 
 
 Consultation with appropriate councillors and officers on the options set out in this report 

will be undertaken as part of the further work to be carried out, should the 
recommendations be accepted.  

 
3.2      External 
 

Where appropriate public engagement and consultation will take place on any initiatives 
outlined in this report that are eventually approved by the Committee. 

 
 

4. Compliance Issues:   

 
4.1 Are the recommended decisions consistent with the Council’s policies, plans and 

strategies? 
  

The recommendations are fully consistent with the Council’s policies.  The Business Plan 
and Budget adopted by Full Council in March 2016 committed the Council to “to develop 
a new approach to devolution within the city, with a focus on empowering people and 
giving them influence over local services”. The work of the Cabinet Committee is taking 
forward the next stage of an evolutionary process which began in 2015/16 with initial 
changes to the role of districts and the creation of Sutton Coldfield Town Council. This 
stage will conclude in 2018 with the switch to all out elections and new ward boundaries. 

 
4.2 Financial Implications 
   

There are no financial implications of this report. Full financial implications of the 
initiatives referred to will be identified in the next phase of work, subject to approval of 
this report. 

 

4.3 Legal Implications 
            

There are no direct legal implications of this report. The constitutional and legal 
implications of the initiatives referred to will be identified in full in the next phase of work, 
subject to approval of this report. 

 
4.4 Public Sector  Equality  Duty 
  

Policies developed by the Committee are subject to the public sector Equality Duty and 
impact assessments will be carried out as appropriate. 
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5. Relevant background/chronology of key events:   

 
5.1. As set out in the work programme and role description for the Assistant Leaders, a 

number of visits to other local authorities have taken place in recent months, with a view 
to improving the City Council’s learning from others, becoming more open to ideas from 
elsewhere and identifying specific initiatives that could be taken forward to the benefit of 
Birmingham.  Recent visits have focused on authorities that are members of the Co-
operative Councils Innovation Network and this report focuses on Oldham Borough. 
 

5.2. This report presents some of the learning from Oldham, with an emphasis on the 
practical benefits to local residents of the policies concerned. If the recommendations in 
this report are approved, further work on these will be carried out and reported back to 
the Committee at its March meeting. This will enable implementation of approved 
initiatives during 2017/18. 
 

5.3. Appendix 1 summarises a range of initiatives in Oldham which may be particularly 
relevant to Birmingham. Appendix 2 outlines the activities of the Co-operative Councils 
Innovation Network which provide a framework for learning from other councils and 
developing our approach to local leadership in a supported manner. 

 
 

6. Evaluation of alternative option(s): 

 
6.1. Alternatives to the examples of good practice summarised in this report will be assessed 

during the next stage of the work.  At this stage the Assistant Leaders have identified 
them as having a strong potential to bring benefits to local leadership in Birmingham. 

 
 

7. Reasons for Decision(s): 

 
7.1 To give authority to the Assistant Leaders and relevant officers to proceed with further 

work on the initiatives described in this report. 
  
 

Signatures  Date 
 
Strategic Director – Place 

 
 
@@@@@@@@@@@@@. 
 

 
 
 
@@@@@@@@@@@@. 

 

List of Background Documents used to compile this Report: 

 
Information on Oldham Co-operative Council  Documents consulted: Building a Co-operative 
Oldham – Devolution to Districts and Next Steps for District Working; Oldham Local Leaders 
Programme 2013-14; Green Schemes Oldham; presentation on evaluation model. 
 
Further information on Cardiff, Plymouth and Bristol Neighbourhood Charter is available online. 

 
 

Report Version 2.0 Dated 23/1/17 
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Appendix 1: Oldham 
 
Local leadership in Oldham “Co-operative Council” 
 
At a Borough wide level, Oldham has established a Leadership Board of key 
partners.  This is supported by three “clusters” focused on Health and Wellbeing, 
Economy and Skills and Co-ops and Neighbourhoods. They have six partnerships 
for areas of the city made up of between 2 and 7 wards (there are 20 wards with an 
average population of 11,250). 
 
The original partnership meetings consisted of open public questions, partner 
updates and a formal decision making element for the councillors (this means there 
are delegations to the partnership councillors and to the chair acting with officers). 
Recently the meetings have evolved into separate community forums, strategic 
working groups and a streamlined partnership executive meeting and this is still 
developing. 
 
The partnerships are complimented by networks of community and voluntary 
organisations. These organise events, raise funding for projects and take action to 
respond to urgent community issues. 
 
The council has established a Local Leaders programme for councillors. This 
consists of a series of workshops on themes such as “making the co-operative 
difference”, “using customer insights to engage with the community”, social media, 
personal resilience and asset based community development. The workshops are 
facilitated by external experts from North West Employers, other councils and 
universities. The workshops are held monthly in early afternoon and early evening 
slots. 
 
Councillors in Oldham are given an individual budget to fund projects in their ward. 
This was £3,000 per year and has now been raised to £5,000. Councillors complete 
an annual declaration on their spending and it is monitored by officers. An attempt to 
link the budgets to agreed local priorities did not prove successful as was 
abandoned. 
 
The council aims to become progressively more localised and bottom up. Staff will 
fall into three groups: Dedicated (full time in local areas, such as area co-ordinators 
and Neighbourhood Caseworkers), Designated (significant amount of time in local 
areas, such as highways officers) and Borough-wide/specialist (planning, strategic 
housing, finance, communications etc.). Dedicated and Designated staff work 
together in area teams. A Neighbourhood Services Directorate was created to 
oversee this work. Devolved funding and staff have been reduced but are still in 
place, working from offices (“town halls”) in the local area. The city centre office is in 
the Civic Centre, whilst the others form part of local hubs with libraries, community 
centres 
 
They have established a process through which areas can bid to run a particular 
service in their area.  This involves the submission of a business case to a Cabinet 
Committee. This is similar to the idea in Birmingham of enabling parish councils to 
bid for a “devolution deal” for their area. 
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Measuring the co-operative difference: Oldham’s approach to measuring the 
impact of co-operative working 
 
Oldham is keen to demonstrate that the co-operative approach makes real practical 
differences to people in the borough and is developing a methodology on behalf of 
the whole Co-operative Councils Innovation Network. Their approach starts from 
asking “what is co-operative about the solution proposed?” Co-operative solutions, it 
is argued create “ripple” impacts beyond the immediate service delivery outcome. It 
is important to measure those impacts as well. 
 
This is divided into three types of impact:  
 

• Place impacts, such as better networks, increased resilience, stronger 
communities and sustainable change 

• People impacts, such as individual resilience, confidence and self-worth, better 
opportunities for change and 

• Public service impacts, such as reduced dependency, changed relationships with 
communities. 

 
“A Co-operative Place” is described as one with a strong economy and opportunities 
for growth, thriving businesses, sectors working towards a common vision, high 
levels of productivity and diverse and cohesive communities. 
 
“Co-operative People” are described as confident and willing to work with others and 
services, skilled, productive, employable and healthy, able to find their own solutions 
and proud of where they live. 
 
“Co-operative Public Services” are those which have a shared asset based 
understanding of needs, collaborate effectively, pool assets, find new ways of 
working and focus on delivering shared outcomes and maximising social value. 
 
The co-operative approach to change 
 
Oldham colleagues emphasise that the idea of the co-operative council is not about 
a blue-print for redesigning the council. It is more of an organic process of change, 
built from an ongoing process of generating ideas, implementing them, scaling them 
up and learning from them. This is a way of creating a positive, can-do culture and 
ensuring that all levels of the organisation and the community are engaged in the 
changes being made (something which is not possible with top down plans). 
 
In 2011 when Oldham started their Co-operative journey, there was a lack of trust in 
the council and satisfaction levels with the council were poor only 22% satisfaction.  
Now reputation surveys are carried out every 6 months and satisfaction is at 70%. 
 
Under a new Chief Executive they have up front, a set of ‘Co-operative Behaviours’: 
 

• Work with a resident focus 

• Support local leaders (councillors) 

Page 8 of 62



 

• Committed to the Borough (everyone is seen as an ambassador, communicating 
the positives about Oldham. This could include being an ambassador for your 
neighbourhood. Each employee has up to 3 paid days to work in the local 
community  

• Take ownership and drive change 

• Deliver high (‘getting the basics right’). 
 
 
Practical projects 
 
Green Schemes 
 
The Green Dividend Fund. A £100,000 one-off fund to kick start community action 
on gardening and landscaping projects. Community groups can apply for £500 or 
£5000 on a competitive basis, with the successful ideas being those that make a real 
difference now and can be maintained in the future. A Green Dividend Ambassador 
supports groups in working up their ideas. The universal phase of the fund was 
completed and a targeted fund was brought in for the second year linked to areas 
selected for private landlord licensing. The aim is to encourage people to work 
together in the community, so the “ripple” effect is not just the improved 
neighbourhood. 
 
Street Trees Fund. A £100,000 fund which can be used to match funding from 
individual members budgets where local people want to see trees planted. 
 
Generation Oldham. This is Oldham’s community energy programme, which gives 
residents a chance to own shares in the Community Benefit Society (Oldham 
Community Power). Community groups can express interest in having solar panels 
installed on public buildings in their area. Oldham Community Power raises funding 
and installs the solar panels and the community group receives discounted 
electricity. The programme is now in phase 2 and involved training for young people 
in renewable technologies, with DECC and EU funding. 
 
Co-operative Campaigns 
 
As a co-operative council Oldham campaigns on issues that matter to local 
residents. Examples have included: 
 

• Fares Fair – achieved a 28% saving on bus fares for Oldham that has now been 
rolled out across Greater Manchester 

• Fair energy – A collective energy switching campaign which secured a better 
deal of 8,700 residents.  Again this was rolled out across the met area. 

 
Oldham colleagues emphasise that campaigns can often lead to real practical 
initiatives as well as impacting on public and political attitudes. The Fair Energy 
campaign led to Warm Homes Oldham, a partnership between the council, the CCG 
and housing providers to provide new insulation and heating systems to people at 
risk of fuel poverty. 3,000 households have been helped so far. Another campaign 
“Our House” was less successful but made its point. It was intended to give people 
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an alternative to the rent-to-buy providers of home appliances and furniture by 
opening a shop providing quality local products and services. 
 
Housing  
 
The co-operative offer on housing is that residents can afford to heat their homes, 
know how to manage their finances, do their bit and share resources, are proud of 
their neighbourhood and have fair access to appropriate housing. 
 
Working Xtra. Working Xtra builds recognition of citizens that make a positive 
contribution into the allocation policy of RSLs. Households that are working, in work 
related training, caring or volunteering can apply to a range of homes available to 
those who qualify from this initiative. Every year around 300-350 homes are 
advertised as WorkingXtra, this includes at least 15% of re-lets and 50% of new 
builds. The aim is partly to reduce dependency and to create more resilient and 
diverse communities. 
 
Employment 
 
Fair Employment Charter. Similar to Birmingham’s Business Charter for Social 
Responsibility. Signatories are expected to pay a living wage, offer fair contracts, 
training and support, support trade unions and enable employees to do voluntary 
activities. 
 
Get Oldham Working. A strategic programme to increase skills, employment, 
business engagement and support activities. Run by a small team employed by the 
council. this is available to all ages and matches people looking for work with 
opportunities in apprenticeships and training. Over three years it has helped over 
5,000 people into the labour market. It has recently been augmented by a Working 
Skills Strategy that aims to help people develop their skills whilst in employment. 
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Appendix 2: Co-operative Councils Innovation Network 

The CCIN has developed from the original network of councils pioneered by 

Lambeth Borough to become a Special Interest Group of the Local Government 

Association which encourages participation across the political spectrum. There is an 

annual fee for membership. 

The Co-operative agenda is now fairly wide and about much more than simply the 

promotion of co-operatives or mutuals as a way of delivering services. 

The office of the Network is in Oldham. The Network is overseen by a representative 

Values and Principles Board which sets out the aims and principles and co-ordinates 

the work programme. As a means of sharing good practice, the network uses the 

following approaches: 

• Officer networks to lead the development of new ideas, including regional 

networks. Networks hold workshops on a variety of topics. This is seen as one of 

the most valuable aspects of the Network because it gives those working up 

ideas for change the ability to quickly tap into experiences of others who face the 

same challenges and share the same values. 

• Shared web resources for ideas, case studies and information  

• Members working together to produce tools and techniques. For example, Policy 

Labs and Policy Prototypes – Labs are larger collaborative projects, Prototypes 

are smaller projects in individual councils. These are funded projects. 

• Multi-supplier consultancy framework to enable extra capacity from approved 

consultancies to be brought into the network 

• The Co-operative Peer Review Commission – established in 2016 and based in 

Plymouth – reviewers, guidance and criteria to help councils assess their 

progress as a “co-operative council”, including engagement with citizens and 

other local stakeholders 

• Conferences around the country for meeting and working with peers, social 

media discussion  

• Influence through lobbying at the national level as well as marketing individual 

councils as innovators 

• Access to ambitious political leaders trying to bring change to their communities 

The principles of the network fit well with the City Council’s aims for Local 

Leadership: 
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1. Social partnership: We will strengthen the co-operative partnership between 

citizens, communities, enterprises and Councils, based on a shared sense of 

responsibility for wellbeing and mutual benefit 

2. Democratic engagement: We will support the active engagement of the full 

range of residents in decision making and priority setting 

3. Co-production: We will develop systems that enable citizens to be equal 

partners in designing and commissioning public services and in determining the 

use of public resources 

4. Enterprise and social economy: We will promote community-based 

approaches to economic development that focus on supporting the creation of 

jobs, social enterprises and other businesses and providing an environment for 

co-operative and mutual enterprises to thrive 

5. Maximising social value: We will support the development of a framework and 

criteria for social value, giving substance to the concept and supporting Councils 

with the tools to ensure better local social and economic outcomes 

6. Community leadership and a new role for councillors: We will explore ways 

for councils to act as a platform for helping the community to contribute to local 

outcomes, and to re-think the role of councillors as community connectors, 

brokers and leaders 

7. New models of meeting priority needs: In exploring new ways of meeting the 

priority needs of our communities we will encourage models, such as co-

operatives and mutuals, which give greater influence and voice to staff and users 

8. Innovation: We will embrace innovation in how we work with local communities 

to drive positive change 

9. Learning: We will capture and ‘expand’ the experience and learning from 

individual projects and approaches in order to encourage broader application of 

co-operative principles within individual member Councils and across the 

Network 

10. Walking the talk: As a membership organisation we will make this statement of 

our principles operational by: 

• Co-operation among members: Our members work together to help each 

other implement our values, sharing experiences and learning 

• Openness of membership: Full, Associate and Affiliate Membership is open 

to any qualifying Council, organisation or individual who shares our values 

and is committed to putting them into action 
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• Co-production of the Network’s work: Members help shape the Network’s 

work programme and the content of events and written products 

• Action-focused: The network is a vehicle for helping councils translate co-

operative values and principles into policy and practice 

• Membership-based: The network is majority funded by modest membership 

subscriptions from its member Councils, Associates and Affiliates 

• Non-party-political: Members share the belief that working co-operatively 

within and across communities holds the key to tackling today’s challenges 
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Cabinet Committee Local 

Leadership – 31 January 2017

Cllr Lisa Trickett

Cabinet Member for Clean Streets, 

Recycling and Environment
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Waste Management Service Improvement
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3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 1445 1478 1700 1833 3876 2400 2409 2149 2909 4551

2015 3874 2283 3136 2093 1714 5890 5057 2381 2325 1569 2753 2499

2016 3042 2262 1855 1676 1652 1407 1251 1422 1379 1241 1393 1217
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Hot Spots
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Cleaner, Greener Streets Campaign

 A three-year campaign to reshape attitudes and behaviour across the city with the aim of 

delivering cleaner, greener streets for all neighbourhoods, enabling citizens and community 

groups to play a greater part in achieving this.

 Three pronged approach:  Education, Engagement, Enforcement

 Three strands:

• Zero Heroes

• Love Your Street

• Zero Tolerance
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Education

 Zero Heroes, media, social media, schools programme
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 Year one of the campaign

Zero Heroes (formerly the 3 Rs: Reduce, Re-use and Recycle)

 Zero heroes – creating a brand identity (superheroes of the city)

• Two completed phases of activity (Community awareness raising, followed by 

schools and business-specific strand)

• Third upcoming phase transitions to year 2/3 of the campaign

– Focus shifts to behaviour change (from awareness raising)

 Hubbub work

• Litter picks in the city centre (inc. social media videos)

• Phase 2 – due for rollout Q1 of 2017

Dedicated content:

• Animations to highlight good practice (how to use bins, report fly tipping etc)

• Seasonal: 

• Advent calendar (videos featuring reduce, re-use and recycle tips)

• Christmas collections (adverts and social media)

• Christmas tree recycling

………contd
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Engagement
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Love your street

 Day of action (#CleanerBrum trending higher than Donald Trump on Twitter locally after his 

election win the day before)

 Creation of communication toolkits for use by officers, Councillors and community groups

 Frequently updated Google Map to celebrate litter picks by community groups

 Q1 2017: citywide week/month of action.  Link to Great British Spring Clean

 Inclusion of ‘cleaner, greener’ categories in next Birmingham in Bloom competition (reflecting  

the wider aspiration of the campaign)

………contd
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Enforcement 

 Navigation Street / Pinfold Street 
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Zero tolerance

 Focus on fly tipping

 Embedded reporter with the team

 Highlighting successful court actions

 Reference to local and national media pick up

 Open and transparent

 Capitalising on quirky stories to raise profile of the issue/work with the wider community

………contd
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Cleaner, Greener Streets

 The Cleaner Streets programme seeks to improve efficiency and quality of 

cleansing by placing Council resources where they are needed. Utilising data, 

technical resources, partnership working and coordinated strategies using a ‘Total 

Place’ approach.

 Where citizens can, they should and where citizens can’t, we will. 

 Underpinned by a Proof of Concept in two wards (Hall Green and Washwood 

Heath) that tested the assumptions in the street cleansing redesign model 

proposed by Keep Britain Tidy.

 Our programme actions ward Cleaner Street plans to coordinate activities in that 

ward which contribute to clean open spaces. We will ultimately feed into a public 

facing dashboard to inform residents of all street cleansing and waste collection 

schedules, community activity and Place activities (such as Street Scene 

initiatives) in their neighbourhood.
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Cleaner Streets Programme

Project Description Activity

Street Cleansing
(Operational - except Fleet Strategy)

• Evaluation of proof of  concept has been completed
• Establishment of 4 project groups using ‘Total Place’ solution have been set up 

across the city, centring on the Depots.  These groups, in addition to scrutiny of the 
EQS scores will pick up the strategic initiatives such as All Out Days

• Development of the staffing model for street cleansing for full city roll out of the 
Proof of Concept is underway.

• Stripy sacks has been successfully piloted and an accelerated roll out is underway 
using the 4 project groups.

• 2 all out days have been undertaken with a further suite of activities planned for the 
3rd,4th,5th March coinciding with the Great British Spring Clean

Community Development Community provision mapping is complete.

Process Redesign/Litter Bin Strategy
(Strategic)

• Litter bin emptying has been disaggregated from the beat sweepers rounds.
• Litter Bin rationalisation is being undertaken in the south of the City.  This has been 

completed in the following wards:- Northfield, Billesley, Selly Oak, Bournville.
• Brandwood Ward is due to be completed by 5th February
• Litter Bin sensor trial is being undertaken in Northfield Ward.  Phase 1 is complete-

phase 2 is underway and will be completed mid February.

Information/Education
(Strategic)

The 2016 Sustainable Schools  programme is underway, approximately 20 schools are 
signed up to this round.  Waste prevention continue to support schools and have 
provided this information for the Dashboard; Zero Hero campaign is currently 
underway. However, contact is still difficult with BEP.

ICT
(Operational in HG & WH- Strategic Long term)

Exploring the possibility of using Whitespace to identify a ‘Total Place’ set of 
requirements which will include the publication of ward/streets scorecards.

Performance
(Operational in HG & WH as POC- feeds into Strategic Performance improvement)

Develop Scorecards for streets/Wards that show: EQS, Grade, Information and Action if 
EQS drops ( Amey/Bulk collections etc).  Mock ups have been developed – all elements 
when received are being added.
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Name July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

SC Redesign
(HG & WH PoC)

Community 
Development

Litter Bin Strategy

Communication
Stakeholder

Information
Education

ICT

Performance

Educate, Engage, 
Enforce ( Soho 
Pilot)

Partnerships

Milestone Plan: 31.01.2017 Boards

On Track

SMT/CMB

Achieved

At Risk

Will Not Achieve

TBC

Analyse Current Provision in Proof of 
concept wards

Options 
Appraisal

Sensor trial

Project group 
Established

Go Live Baseline EQS- Weekly EQS

Dashboard Live

Map Current Provision

Commission Dashboard 
SC Redesign

Review Big Belly

SC Redesign Go live

Flats above shop  POC

All Out Day

Redesign 
Evaluation

Commission POC 
Litter Bin Sensors

Commission Dashboard 
SC Redesign Dashboard Development

Zero Hero Campaign

Identify schools  that are undertaking  Skips Education Programme

Assess Suitability 
Whitespace for SC

Grass Cutting Schedule

Place Activity

Amey Activity

Consolidate Cleaner 
Street Plans

Removal of Bring to recycling
Bring to removal 
Complete

PoC Activity underway

Immediate 
Csplans 
activity 
complete

Evaluate Litter Bin 
Sensors

Asses s suitability of 
internal dashboards

Develop Dashboard 
Requirements

Implementation Plan

Street redesign roll out

Clean up 
Brum Scope

Clean up 
Brum All out GBSpring 

Clean

Planning and 
coordination

CS Plans and EQS 
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9th November 2016 - All Out Day
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All wards were assessed and the wards that were experiencing consistent red scores  
on EQS (i.e. wards where Litter, Detritus, Flyposting, Fly tipping and Graffiti are failing 
to meet targets) were selected as the focus for the ‘Clean up Birmingham’ day.  These 
were:-

Aston, Bartley Green, Bordesley Green, Brandwood, Lozells and East Handsworth, Nechells, 
Perry Barr, Soho, Sparkbrook and Washwood Heath
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Outcomes 

• 34.85 tonnes1 of waste removed on the day

• Trended highly on Social Media

• In excess of 400 people involved

• Successful precursor to the Great British Spring 

Clean March 2017.

1 this includes tonnage of waste removed from parks, this has not been included in all the totals on the following slides

Page 32 of 62



Outcomes: Aston Ward

Project - Clearance of litter, detritus and fly tipping at Bevington Road 

and Aston Park.

• Waste Enforcement                           •  Community Volunteers                                               

• Local Councillors   

• Street Scene

5.4 tonnes was removed on the day
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Outcomes: Bartley Green Ward

Project – Clearance of litter and detritus off the roads surrounding 

Romsley Road Bus Terminus.

• Housing Officers 

• Street Scene                                                  

• Waste Management                                                         

• Local Councillors   

• Environmental Health

2.3 tonnes was removed on the day
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Outcomes: Brandwood Ward

Project – Yarningdale Road & Hillcroft House

• Housing Officers •  Street Scene 

• Housing Tipping Team      •   Amey 

• Head of Service - Place                      •  Street Cleansing                               

• Local Councillors

• Brandwood Community Centre                                       

2.6 tonnes was removed on the day
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Outcomes: Bordesley Green Ward

Project – Clearance of litter, detritus and fly tipping between Fordrough 

Lane and Blakeland Street with resident engagement and education

• Place Manager • Waste Enforcement

• Street Scene •  Amey

• Housing Officers •  Local Residents

• Neighbourhood Caretakers •  Police Officers

• Students from South & City College

• Local Councillors

3.64 tonnes was removed on the day
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Outcomes: Lozells & East Handsworth Ward

Project - Clearance of litter, detritus and fly tipping on Crick Lane, 

including bag searches.

• Housing Officers • Street Scene

• Housing Tipping Team • Waste Enforcement 

• Street Cleansing • Police 

• Local Councillors • Crick Lane Project                

2.94 tonnes was removed on the day
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Outcomes Nechells Ward

Project - Clearance of litter, detritus and fly tipping at St Andrews Estate, 

with resident education & engagement.

• Street Scene • Housing Officer

• Tenant participation officer • Place Manager

• District Neighbourhood Caretaker • Acting Senior Service Manager

• Street Cleansing Team • Street Scene

1.79 tonnes was removed on the day
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Outcomes Perry Barr Ward

Project  - Clearance of litter, detritus and fly tipping at St Yew Tree Road 

and surrounding roads, with bag searches, resident education & 

engagement, and trade waste enforcement.

• Street Cleansing Service Manager • Assistant Service Manager

• Volunteers • Street Cleaning 

• Waste Enforcement 

3.28 tonnes was removed on the day

Page 39 of 62



Outcomes Soho Road

Project – Clearance of litter, detritus and fly tipping on Soho Road 

including bag searches, illegal parking, illegal trading and anti social 

behaviour

• Police • Waste Enforcement

• Trade waste • Civil Enforcement
• Local Councillors •  Amey

• Street Cleansing •  Local Schools

• Community Volunteers

2.1 tonnes was removed on the day
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Outcomes: Sparkbrook Ward

Project - Clearance of litter, detritus and fly tipping in Sparkbrook on 

Runcorn Road and surrounding area with resident education & 

engagement. 

• Place Manager • Street Scene Co-ordinator

• Senior Service Manager • Housing Officers

• Neighbourhood Caretakers • Police Officers

• Amey • Waste Enforcement

• Local Councillors            • DVLA

2.28 tonnes was removed on the day – 300 Properties engaged with
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Outcomes: Washwood Heath Ward

Project - Clearance of litter, detritus and fly tipping at Havelock Road, 

Berry Road, Salisbury Road & environs. Resident education & 

engagement.  Highway works & logging, civil & waste enforcement, 

Gulley cleansing and Hedge trimming. 

• Place Managers •  Local Councillors

• Civil enforcement officers • Tenant participation officer

• Neighbourhood Caretakers • Police Officers

• Amey • Waste Enforcement 

• Housing Officers  • Voluntary Organisation 

• Environmental Health Officers            •  Street Scene

2.72 tonnes was removed on the day
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Great British Spring Clean – Call to Action

• Keep Britain Tidy initiative with events through the month of March but 

Particular focus on the weekend 3rd, 4th and 5th March 2017

• Primary focus on citizens volunteering through the Great British 

Spring Clean website

• 4 Delivery Teams have been set up to encourage and support citizens 

wishing to undertake clean ups in their areas, supported by a ‘Total 

Place’ network of staff - centred around the depots so that activities 

and tonnages can be tracked and supported appropriately.

• Where gaps are identified- the delivery teams will use local 

knowledge, Cleaner Street plans and the EQS scores to plan and 

deliver activities.

• Anyone wishing to undertake a clean up can be supported by the 

Delivery teams.
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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 

 

Report to: Cabinet Committee – Local Leadership   

Report of: ACTING STRATEGIC DIRECTOR OF PLACE AND 
LEADER 

Date of Decision: 31 January 2017 

SUBJECT: 
 

LOCAL INNOVATION FUND – Ward Innovation 
Proposals 

Key Decision:    No Relevant Forward Plan Ref: N/A 

If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    

O&S Chairman approved   

Relevant Cabinet Member(s) or 
Relevant District Committee 
Chair: 

ALL 
 
ALL 

Relevant O&S Chairman: Cllr Aikhlaq, Chair of Corporate Resources and 
Governance O&S Committee 

Wards affected: ALL 

 

1. Purpose of report:  

 

1.1 To present  the submitted Ward  Local Innovation Fund Proposal(s) for approval 

1.2 To update Committee of the financial position on LIF at month 9 (end of December) 
2016/17 

                          

 

2. Decisions recommended:  

 
That the Cabinet Committee Local Leadership: 
 
2.1 Approve the Erdington  Ward Proposal – “A Green Town Centre” £28K 
          Approve the Sheldon Ward Proposal – “STAG2 – Speed Watch Improvement” £11.85K 
 
2.2      Note the financial position on LIF as at the end of Month 9 (end of December) 2016/17 
 

 

Lead Contact Officer(s): Karen Cheney 
Head of Service – Neighbourhood Development and Support 
Unit 
Neighbourhood and Communities Division 
Place Directorate 
 
Karen.Cheney@birmingham.gov.uk 
Tel 0121 675 8519 
 

Page 45 of 62

mailto:Karen.Cheney@birmingham.gov.uk


2 

 

 

3. Consultation  

  
3.1 Internal 
 

Senior Officers in the Place Directorate, Legal Services and Finance have been involved 
in the preparation of this report. 

 
3.2      External 

 
Ward Members have been holding their engagement meetings with key local 
stakeholders in order to agree priorities that fit the criteria for their Local Innovation Fund 
and develop their ward proposals. 
  

4. Compliance Issues:   

 
 
 
4.1 Are the recommended decisions consistent with the Council’s policies, plans and 

strategies? 
  

The recommendations are fully consistent with the Council’s policies.   
 
The Business Plan and Budget adopted by Full Council in March 2016 committed the 
Council to “to develop a new approach to devolution within the city, with a focus on 
empowering people and giving them influence over local services”.  

 
 
 
4.2      Financial implications 

 
4.2.1   The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an 

annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has 
subsequently been proposed that the £2m is spread over 2016/17 and 2017/18 and will 
cease thereafter.  

 
 
4.2.2. The Cabinet Committee – Local Leadership at the inaugural meeting in September 

2016 approved the process for LIF and that each Ward would have £48K per annum 
 
 
4.2.3 To date three finalised Ward Proposals has been submitted for Cabinet Committee – 

Local Leadership approval. 
 
 
4.2.4 At the end of Month 9 2016/7 (December),no expenditure has been incurred against the 

LIF budget for Ward Proposals but the first grant has been processed in January for the 
December approved Tyburn Ward proposal. 
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4.3 Legal Implications 
 

Section 151 of the 1972 Local Government Act requires the Strategic Director of Finance 
and Legal (as the responsible officer) to ensure proper administration of the City 
Council’s financial affairs. Budgetary control, which includes the regular monitoring of and 
reporting on budgets, is an essential requirement placed on directorates and members of 
Corporate Management Team by the City Council in discharging the statutory 
responsibility. This report meets the City Council’s requirements on budgetary control for 
the specified area of the City Council’s Directorate activities. 

 
 
 
4.4 Public Sector  Equality  Duty 
 
There are no additional specific Equality Duty or Equality Analysis issues beyond any already 
assessed and detailed in the budget setting process and monitoring issues that have arisen in 
the year to date. Any specific assessments will be made by the Directorates in the management 
of their services. 
 
  

5. Relevant background/chronology of key events:   

 
5.1     The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an 

annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has 
subsequently been proposed that the £2m is spread over 2016/17 and 2017/18 and will 
cease thereafter. 
 

5.2    On 20th September 2016, Cabinet Committee Local Leadership, received and approved 
the report entitled “Establishment of the Local Innovation Fund” which set out the 
governance arrangements for L.I.F. an overall budget of £2m. 

 
5.3   The Neighbourhood Development and Support Unit within Place Directorate support and 

administer the L.I.F. process, for which a contribution of £0.080m was approved. At 
Cabinet Committee – Local Leadership in September 2016.  

 
5.4   The budget of £1.92m is to finance ward innovative initiatives. The Unit will support all 

Wards across the city at their stakeholder meetings discussing priorities for spend and 
developing ward proposals The Unit have developed a series of supporting information for 
all Councillors and Wards including a regular update on “Investing in Neighbourhoods 
Funding Opportunities 4” (January 17), and a Sample Example of a Ward 
Proposal(distributed at the last Cabinet Committee- Local Leadership in December 2016)  

 
5.5   Ward Proposals for innovation are being developed across the City at ward meetings with 

a wide range community stakeholders. Proposals meeting LIF criteria, supported and 
signed off by Ward Members will be submitted to Cabinet Committee -Local Leadership 
for approval. The Proposals submitted for this meeting on 31/1/17 are  for Erdington Ward 
(Appendix 1) and Sheldon Ward (sent separately) 

 
5.6    Cabinet Committee Local Leadership will receive regular financial monitoring reports once 

spend has started. However the first grant for Tyburn Ward has been completed this 
month, following its approval at December’s Cabinet Committee – Local Leadership 
meeting.  
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6. Evaluation of alternative option(s): 

 
6.1  During the year the financial position on the Local Innovation Fund will continue to be 

closely monitored. 
 
 

 

7. Reasons for Decision(s): 

 
7.1 To action the spend of  Ward LIF proposals as part of a clear strategic approach to 

investing at neighbourhood level, to assist in the development of strong and sustainable 
social capital and  to act as a catalyst to encourage and stimulate local innovative asset 
based approaches 

 
7.2      The Report also informs Cabinet Committee Local Leadership of the L.I.F. financial 

monitoring position at the end of December 2016. 
 
  
 

 

Signatures  Date 
 
John Clancy 
Council Leader 
 
Jacqui Kennedy 
Acting Strategic Director - Place 

 
 
HHHHHHHHHHHHH.
 
 
HHHHHHHHHHHHH.
 

 
 
HHHHHHHHHHHH. 
 
 
HHHHHHHHHHHH. 

  
 

 

 

List of Background Documents used to compile this Report: 

 

• Report to Cabinet Committee – Local Leadership on 20 September 2016 – “Establishment of 
the Local Innovation Fund” 
 

(All background documents and discussion papers are readily  available on request) 
 

Appendices 
Appendix 1 – Erdington Ward Proposal 

Appendix 2 – Sheldon Ward Proposal  
 
 

Report Version 1 Dated 23/1/17 

( Report amended on 30/1/17 in order to include Sheldon Ward Proposal) 
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BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND 
“Doing things differently in neighbourhoods to make better places to live” 

PROPOSAL FORM 

WARD:  
INNOVATION 
TITLE: 

Innovations have to meet the LIF priorities and add value to the City wide core priorities  

listed below 

(Tick all those that apply)  

City Core Priorities LIF Priorities 

 Children – a great 
city to Grow up in 
 

 Jobs & Skills 

 

 Housing for 
Birmingham 

 

 Health 
 

  Citizens’ independence & 
Well Being 

 New approaches to 
investment 

 Active citizens & 
communities stepping up 

 Clean Streets 
 

 Improving local centres 

 

What is your innovative idea and how does it show collaborative, partnership working and 
Active citizenship? 
To introduce Speed reduction programmes across all through roads in Sheldon by the purchase, erection, 

monitoring and management of Speed Warning signs and Data collectors, and for this data to be downloaded, 

analysed and published to the Police, BCC, Safety Partnership, residents and political representing parties. 

 

Newly installed equipment doing just this is being used, but on a very limited scale, is showing that initial data 

proves there is a speeding problem on many roads in the Sheldon area, which has been raised, discussed and 

minuted at local Ward meetings over at least the past 3 years.  
 
From the initial establishment over 2 years ago, a small number of residents have participated in Speed Watch 

activities with the Sheldon Police, from which a community group was set up (STAG – Sheldon Traffic Action 

Group) to assist and improve the process of identifying speeding vehicles in the Sheldon area. In addition to this 

some funds were provided so that specific equipment in the form of Speed notification signs c/w data collectors 

could be provided. This has recently been installed (September 2016) and the early data is showing clear and 

irrefutable evidence that speeding is a problem in Sheldon.   

 

It is now clear to the residents that this process needs to be ‘rolled-out’ with at least 2 further signs and data 

collectors installed on other Sheldon roads. With the volumes of traffic having doubled in the past 2 years (data 

verifiable), it is clear that the health, safety, welfare and environment for Sheldon residents is now in greater 

danger than at any time. 
 

There are many residents who are regularly reporting to the local councillors, the MP, and at Ward meetings their 

concerns, and many are willing to participate in any new initiative, as long as it is supported by FACTUAL data, 

POSITIVE actions and clear COMMITMENT from BCC that help and support is being given. 
 
The actions by STAG and the Speed Watch team are encouraging more to want to participate, but funds to support 

them are desperately needed. With the LIF programme intended for ‘Ward’ needs, this is considered to be the ideal 

programme and such equipment could have a long term and lasting effect. The equipment is expected to have a 

minimum lifetime of 5 – 7 years, when technology will make any replacements even less expensive.  

 

Time Frame – is it: 
One off event/programme 
Implement & complete within 6 months (2016) 
Implement & complete within 12 months (2017) 
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  STAG 2 – SW Improvement   Sheldon, 
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How will the Innovation be implemented? 
It is proposed that this project will be implemented through the District Engineering department (L. Cashmore) 

who will authorise the purchase, supply and installation of the equipment through BCC channels, working with the 

STAG team, local councillors and the Sheldon Police. 
 

A potential supplier of the equipment has been identified. A Contractor working for BCC has some experience of 

this, and the local residents/community and STAG have experience of operating such equipment and supplying 

data, and the Sheldon police team regularly support the Speed Watch team. 

 
 

What outcomes will the proposal achieve? What will success look like and how will its impact be 
measured? How will you ensure legacy/continuation and what learning will the project provide? 
 
The positive outcomes from this project will be the significantly improved Safety of all Sheldon residents, the 

reduced speed of all traffic through Sheldon roads, (many of which have become ‘rat-runs’ due to the A45 

congestion problems) and the increased welfare of the young, the elderly, schools and the residents in general. 

 

Reduced Speeding reporting will be the success measure and this will be irrefutably measured, monitored and 

reported through the data collection, analysis and reporting that such equipment will provide. This can also be 

measured by the improved (reduced) reporting of offenders through the Speed Watch events attended by the 

Sheldon Police. 

 

The intended Legacy will be the clear demonstration, by facts and data that Sheldon is a ‘safe’ area of 

Birmingham, and that by such demonstration could become a ‘low cost’ option and choice of other residential 

areas of Birmingham. Some interest is already growing in the Stetchford and Acocks Green Wards. 
 

Have you considered other sources of funding and whether the project can be used to leverage 
further funding from elsewhere (please specify funding sources)? 
We have regularly requested further funding support through our councillors and have been told, to date, no funds 

are available. The initial Laser Camera for STAG was supported by BSP and BA, but restrictions on further funds 

apply. 

We are prepared to consider every potential opportunity for funding, hence this application to LIF. 
 

What resources will be required? 
 

 Capital                                  : Purchase cost of equipment  

 Running Costs                     : Pence per week 

 People power volunteers : STAG, Police, resident participation, BCC support & action 
 

Amount required from LIF £11,850.00 (inc VAT) 
Have you got any match funding – in cash or in kind:         No Match Funding/Cash – In kind 

is equal to 10 hours/week residents time. 

Contact person for proposal 
 

Name:_Colin Parker & Bob Toms_ 

Telephone:_07958 958430 & 07789 123768 

E-Mail:_c-parker2@sky.com__& bobtoms@btinternet.com_ 
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Which residents or community groups was the proposal discussed with and when (please give 
details of any meetings and which councillors attended)? 
Speeding issues, STAG, Speed Signs, Speed Watch and residents’ concerns over the speeding of 

vehicles have been discussed at Ward meetings with the residents, the councillors, AMEY 

representatives, as well as at separate Police Tasking meetings chaired by the Sheldon Sgt – D Lilwall 

(current), J Spear, M Ullah (previous) for the past 3 years+. 

 

A special meeting was held at the Brays Road working men’s club, chaired by Jess Phillips MP, in 

early 2016 specifically for the residents of Horrell Road. Previous meetings have been attended by 

John Hemming (ex MP) back in 2014, 2015. 

 
 
 
 
 
 
 
Discussed at 

Ward meetings:__Throughout 2015 & 2016 & Wednesday 23
rd

 October 2016 
 
Date:__01/12/2016______________________________________ 

Signatures of all 3 Ward Councillors 
 
 
Name:_Paul Tilsley____________    Signature:___________________   Date:_________________ 
 
Name:_Sue Anderson__________    Signature:___________________   Date:_________________ 
 
Name:_Mike Ward____________    Signature:___________________   Date:_________________ 
 
 
 

Internal use only 
 
Received: Date_______________________________________________ 
 
Go to Cabinet Committee – Local Leadership for decision: Date:_______________ 
 
Approved 

YES  

NO  
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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 

 

Report to: Cabinet Committee – Local Leadership   

Report of: ACTING STRATEGIC DIRECTOR OF PLACE AND 
LEADER 

Date of Decision: 31 January 2017 

SUBJECT: 
 

LOCAL INNOVATION FUND – Ward Innovation 
Proposals 

Key Decision:    No Relevant Forward Plan Ref: N/A 

If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    

O&S Chairman approved   

Relevant Cabinet Member(s) or 
Relevant District Committee 
Chair: 

ALL 
 
ALL 

Relevant O&S Chairman: Cllr Aikhlaq, Chair of Corporate Resources and 
Governance O&S Committee 

Wards affected: ALL 

 

1. Purpose of report:  

 

1.1 To present  the submitted Ward  Local Innovation Fund Proposal(s) for approval 

1.2 To update Committee of the financial position on LIF at month 9 (end of December) 
2016/17 

                          

 

2. Decisions recommended:  

 
That the Cabinet Committee Local Leadership: 
 
2.1 Approve the Erdington  Ward Proposal – “A Green Town Centre” £28K 
 
2.2      Note the financial position on LIF as at the end of Month 9 (end of December) 2016/17 
 

 

Lead Contact Officer(s): Karen Cheney 
Head of Service – Neighbourhood Development and Support 
Unit 
Neighbourhood and Communities Division 
Place Directorate 
 
Karen.Cheney@birmingham.gov.uk 
Tel 0121 675 8519 
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3. Consultation  

  
3.1 Internal 
 

Senior Officers in the Place Directorate, Legal Services and Finance have been involved 
in the preparation of this report. 

 
3.2      External 

 
Ward Members have been holding their engagement meetings with key local 
stakeholders in order to agree priorities that fit the criteria for their Local Innovation Fund 
and develop their ward proposals. 
  

4. Compliance Issues:   

 
 
 
4.1 Are the recommended decisions consistent with the Council’s policies, plans and 

strategies? 
  

The recommendations are fully consistent with the Council’s policies.   
 
The Business Plan and Budget adopted by Full Council in March 2016 committed the 
Council to “to develop a new approach to devolution within the city, with a focus on 
empowering people and giving them influence over local services”.  

 
 
 
4.2      Financial implications 

 
4.2.1   The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an 

annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has 
subsequently been proposed that the £2m is spread over 2016/17 and 2017/18 and will 
cease thereafter.  

 
 
4.2.2. The Cabinet Committee – Local Leadership at the inaugural meeting in September 

2016 approved the process for LIF and that each Ward would have £48K per annum 
 
 
4.2.3 To date two finalised Ward Proposals has been submitted for Cabinet Committee – 

Local Leadership approval. 
 
 
4.2.4 At the end of Month 9 2016/7 (December),no expenditure has been incurred against the 

LIF budget for Ward Proposals but the first grant has been processed in January for the 
December approved Tyburn Ward proposal. 
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4.3 Legal Implications 
 

Section 151 of the 1972 Local Government Act requires the Strategic Director of Finance 
and Legal (as the responsible officer) to ensure proper administration of the City 
Council’s financial affairs. Budgetary control, which includes the regular monitoring of and 
reporting on budgets, is an essential requirement placed on directorates and members of 
Corporate Management Team by the City Council in discharging the statutory 
responsibility. This report meets the City Council’s requirements on budgetary control for 
the specified area of the City Council’s Directorate activities. 

 
 
 
4.4 Public Sector  Equality  Duty 
 
There are no additional specific Equality Duty or Equality Analysis issues beyond any already 
assessed and detailed in the budget setting process and monitoring issues that have arisen in 
the year to date. Any specific assessments will be made by the Directorates in the management 
of their services. 
 
  

5. Relevant background/chronology of key events:   

 
5.1     The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an 

annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has 
subsequently been proposed that the £2m is spread over 2016/17 and 2017/18 and will 
cease thereafter. 
 

5.2    On 20th September 2016, Cabinet Committee Local Leadership, received and approved 
the report entitled “Establishment of the Local Innovation Fund” which set out the 
governance arrangements for L.I.F. an overall budget of £2m. 

 
5.3   The Neighbourhood Development and Support Unit within Place Directorate support and 

administer the L.I.F. process, for which a contribution of £0.080m was approved. At 
Cabinet Committee – Local Leadership in September 2016.  

 
5.4   The budget of £1.92m is to finance ward innovative initiatives. The Unit will support all 

Wards across the city at their stakeholder meetings discussing priorities for spend and 
developing ward proposals The Unit have developed a series of supporting information for 
all Councillors and Wards including a regular update on “Investing in Neighbourhoods 
Funding Opportunities 4” (January 17), and a Sample Example of a Ward 
Proposal(distributed at the last Cabinet Committee- Local Leadership in December 2016)  

 
5.5   Ward Proposals for innovation are being developed across the City at ward meetings with 

a wide range community stakeholders. Proposals meeting LIF criteria, supported and 
signed off by Ward Members will be submitted to Cabinet Committee -Local Leadership 
for approval. The Proposal submitted for this meeting on 31/1/17 is for Erdington Ward 
(Appendix 1) 

 
5.6    Cabinet Committee Local Leadership will receive regular financial monitoring reports once 

spend has started. However the first grant for Tyburn Ward has been completed this 
month, following its approval at December’s Cabinet Committee – Local Leadership 
meeting.  
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6. Evaluation of alternative option(s): 

 
6.1  During the year the financial position on the Local Innovation Fund will continue to be 

closely monitored. 
 
 

 

7. Reasons for Decision(s): 

 
7.1 To action the spend of  Ward LIF proposals as part of a clear strategic approach to 

investing at neighbourhood level, to assist in the development of strong and sustainable 
social capital and  to act as a catalyst to encourage and stimulate local innovative asset 
based approaches 

 
7.2      The Report also informs Cabinet Committee Local Leadership of the L.I.F. financial 

monitoring position at the end of December 2016. 
 
  
 

 

Signatures  Date 
 
John Clancy 
Council Leader 
 
Jacqui Kennedy 
Acting Strategic Director - Place 

 
 
HHHHHHHHHHHHH.
 
 
HHHHHHHHHHHHH.
 

 
 
HHHHHHHHHHHH. 
 
 
HHHHHHHHHHHH. 

  
 

 

 

List of Background Documents used to compile this Report: 

 

• Report to Cabinet Committee – Local Leadership on 20 September 2016 – “Establishment of 
the Local Innovation Fund” 
 

(All background documents and discussion papers are readily  available on request) 
 

Appendices 
Appendix 1 – Erdington Ward Proposal 

 
 
 

Report Version 1 Dated 23/1/17 
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