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Birmingham City Council 
Report to Corporate and Finance Overview and 
Scrutiny Committee
26 September 2025

Title: SCRUTINY WORK PROGRAMME 
2025/26.

Lead Member: Not Applicable
Relevant Overview and Scrutiny 
Committee:
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair?

Not Applicable 

Not Applicable 

Report Author: Fiona Bottrill, Senior Overview and 
Scrutiny Manager 
Legal and Governance 
Email fiona.bottrill@birmingham.gov.uk

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
and Committee Services
Legal and Governance

Is this a Key Decision? Not Applicable 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered:

Not Applicable 

Is this a Late Report?
Reason(s) why Late and confirm who 
has authorised it to be considered:

No 
Not Applicable

Is this decision eligible for ‘call in?’
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm
who has authorised:

Not Applicable 
Not Applicable 

Wards: Not Applicable 
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Does this report contain exempt or confidential 
information?

Not Applicable 

Has this decision been included on the
Notification of Intention to consider 
Matters in Private?

Not Applicable 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered:

Not Applicable 
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1 EXECUTIVE SUMMARY 
1.1 Each of the Overview and Scrutiny Committee has worked with the Cabinet

Members, Directorates and relevant external organisations to develop the work
programmes for 2025/26. The work programmes demonstrate how the
committees’ work will contribute to the Council’s Corporate Priorities and use a
range of scrutiny methods.  

1.2  The work programme for the Corporate and Finance OSC is attached as
Appendix A and the draft Terms of Reference for the Medium Term Financial Plan
(MTFP) and Budget Scrutiny Task and Finish Group is attached as Appendix B. 

1.3 The work programmes for the other 6 O&S Committees and the two Joint Health
OSCs are attached as Appendix C. 

2 COMMISSIONERS’ REVIEW
2.1 Commissioners have no observations on the report. 

3 RECOMMENDATIONS
That the Committee:

3.1 Considers the Corporate and Finance OSC work programme set out in Appendix
A and agrees any amendments required.

3.2 Considers and agrees the Terms of Reference for the Medium Term Financial
Plan (MTFP) and Budget Scrutiny Task and Finish Group is attached as Appendix
B. 

3.3 Notes the work programmes for the other Overview and Scrutiny Committees
attached as Appendix C. 

4 KEY INFORMATION  

Corporate and Finance Overview and Scrutiny Committee Work
Programme 

4.1 The work programme attached as Appendix A sets out the proposed work
programme for the Corporate and Finance Overview and Scrutiny Committee.
The work programme will be reviewed throughout the year to ensure it focuses
on the Council’s Corporate Priorities and issues identified through the work of the
Scrutiny Information Working Group’s consideration of the Council’s risk,
performance and delivery information. 

4.2 The work programme also demonstrates how the Committee is using a range of
different scrutiny methods most appropriate to the issues being considered. 

Corporate and Finance Overview and Scrutiny Work Programme



Page 4 of 6

OFFICIAL

4.3 The Council’s latest Forward Plan:  Members may use the Forward Plan
September 2025 Forward Plan to identify future issues for the Committee work
programme

ID Number
Title Proposed Date

of Decision

015595/2025
2026/27 TO 2028/29 CAPITAL

PROGRAMME REFRESH AND
2025/26 FINANCIAL
MONITORING - UPDATE TO
CABINET AT QUARTER 2 OF
THE 2025/26 FINANCIAL
YEAR

14/10/25

015557/2025
2026/27 TO 2028/29 General Fund
Medium Term Financial Plan Refresh -
Update to Cabinet at Quarter 2 of the
2025/26 Financial Year

14/10/25

015597/2025
2026/27 TREASURY MANAGEMENT
STRATEGY AND POLICY

14/10/25

015604/2025 Commercial and Procurement Services
- Future Target Operating Model

 14/10/25

015585/2025 Modification of a Contract for the 
Provision of Bulk Print Services
(P0659)

14/10/25

014125/2025 Procurement Strategy for the Supply of
Bulk Fuel and Fuel Card
Services to Support Council
Fleet Operations

14/10/25

015608/2025 Provision of Microsoft Licences, Unified
Support and Associated 
Services

14/10/25

4.4 The Quarter 1 2026/26 Corporate Performance Monitoring Report was
considered at Cabinet on 9 September 2025 Document.ashx The performance
against the Key Performance Indicators and benchmarked data can help inform
members identification of issues for consideration by the Committee.  

Overview and Scrutiny Committees’ Work Programmes 
4.5 A summary of the work programmes for all the Overview and Scrutiny

Committees is shown in Appendix C which demonstrates how the issues

https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlan/mid/393/Id/124/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98394/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98383/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98383/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98383/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98383/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98395/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98395/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98398/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98398/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98391/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98391/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98391/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98341/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98341/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98341/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98341/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98399/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98399/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlanItem/mid/393/forward_plan_id/124/Id/98399/Default.aspx
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=V8lJ%2flIXzaOJ%2bsmqdNAfYgjOw0yJcwTY2OnJlL5YfW1nxwFv%2bodBTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=I6pWcACMwNI%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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identified contribute to the delivery of the Council’s Corporate Plan and use a
range of scrutiny methods.

5 RISK MANAGEMENT 
5.1 Overview and Scrutiny Committees will have access to the Council’s principle

risks through the Scrutiny Information Hub. 

5.2 Where Overview and Scrutiny Committees identify potential risks, these will be
preferred to the Council’s risk management team to review and may be included
in the Council’s risk management process. 

6 MEMBER ENGAGEMENT 
6.1 Not Applicable

7 IMPACT AND IMPLICATIONS 

  Finance and Best Value
7.1 There are no immediate financial or best value implications from this report. Work

to support the Committee in developing its work programme is conducted by an
inhouse existing team which has been funded for and there will be no external
engagement resulting in incremental costs to the council.  

  Legal 
7.2 Section 21 of the Local Government Act 2000 states that the Council must have

one or more Overview and Scrutiny Committees which have the power to take
the actions listed in that section. The Birmingham City Council Constitution sets
out how the role and function of scrutiny prescribed by the Act is applied locally. 

  Equalities 
7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to

have due regard to the need to:

- eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Act; 

- advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it; 

- foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

7.4 The protected characteristics and groups outlined in the Equality Act are: Age;
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and
Maternity; Race; Religion and Belief; Sex, and Sexual Orientation. 

7.5 The Committee should ensure that it addresses these duties by considering them
during work programme development, the scoping of work, evidence gathering
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and making recommendations. This should include considering: How policy
issues impact on different groups within the community, particularly those that
share a relevant protected characteristic; Whether the impact on particular
groups is fair and proportionate; Whether there is equality of access to services
and fair representation of all groups within Birmingham; Whether any positive
opportunities to advance equality of opportunity and/or good relations between
people are being realised.       

7.6 The Committee should ensure that equalities comments, and any
recommendations, are based on evidence. This should include demographic and
service level data and evidence of residents/service-users views gathered
through consultation.

Procurement 
7.7 There are no implications resulting from the recommendations in this report. 

  People Services
7.8 There are no staffing implications resulting from the recommendations in this

report. 

  Climate Change, Nature and Net Zero 
7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and

Net Zero issues relevant to the work programme items. 

Corporate Parenting 
7.10 Overview and Scrutiny Committee’s will consider the corporate parenting

responsibilities and opportunities relevant to the work programme.

  Other 
7.11 There are no other implications arising from the recommendations in this report. 

8 APPENDICES
8.1 Appendix A: Corporate and Finance OSC Work Programme September 2025

8.2 Appendix B: Draft Terms of Reference for the Medium Term Financial Plan and
Budget Scrutiny Task and Finish Group

8.3 Appendix C: Overview and Scrutiny Work Programme

9 BACKGROUND PAPERS
9.1 None 
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