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3.1

3.2

3.3

3.4

4.1

EXECUTIVE SUMMARY

This report is designed to provide an update on the management arrangements
for the properties held by the Charles Baker Trust (“the Trust”), namely 136a
and 136b Braceby Avenue, Billesley. These properties are managed by the
Housing Revenue Account (HRA) and owned by the Trust. This report to the
Trust & Charities Committee reflects that there has been a considerable period
since the Committee have received an update on these properties and provides
options to be considered by the Committee around their management moving
forward.

COMMISSIONERS’ REVIEW

This section will be completed by the Commissioners and is mandatory for all
reports. Refer to Guidance for further information.

RECOMMENDATIONS
That the Committee :

Note the contents of section 4 and section 8 of this report, to be considered to
support decision making around how the Trust moves forward — i.e. maintain as
current, wind up the Trust, or grow the fixed assets.

Notes that the Charles Baker Trust has been historically managed by the
Assistant Directors of the Housing Directorate. Recommendations 3.3 and 3.4
seek to formalise the management arrangement and to enable the provision of
updates on actions taken in respect of the Trust.

Recommends authority be delegated to the Executive Director for City Housing
to manage the Charles Baker Trust and its properties, save for decisions
regarding disposal of the properties shall be reserved to the Trusts and
Charities Committee.

Recommends the Executive Director for City Housing shall provide the Trusts
and Charity Committee with a report each year, on a date to be agreed by the
Committee, updating upon the management and progress of the Charles Baker
Trust.

KEY INFORMATION

Context

The Charles Baker Trust is a charity, registered in 1982 to provide bungalows or
flats for older people or households with disabilities. The Trust has two
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4.2

4.3

4.4

4.5

7.1

properties that are managed by the City Housing Directorate who are
responsible for both Housing Management and Asset Management activities.

Both properties are occupied, with one household having been in situ for 8.5
years, whilst the other property has a newer tenant, only occupied for 1.5 years.
For both properties, the household comprises of only 1 person, both of which
are experiencing multiple disabilities. The age demographic of these
households varies, ranging between 40-80 years of age and there is a 50/50
split between both male and female tenants.

There are no notable management issues on either property. One household
does have a small amount of rent arrears, but these are under £200 in their
entirety and are being managed the Council’s rent collection service. From a
repairs perspective, a total of 10 repairs have been raised in the last year
across both properties, with all recorded as 100% completed. There are also up
to date gas safety and electrical safety certificates.

Housing Management are working towards visiting all households in the stock
portfolio over a 2 year period. This will be a consistent programme moving
forwards, following a period where physical visits have been inconsistent. This
work is now firmly in progress and both households have had a visit from a
Housing Officer over the last 18 months.

Whilst there are no concerns around how the properties are being managed

from a Council perspective, the Trust should consider the legal and financial

implications sections of the report (section 8) as part of their decision making
when considering the Trust’s future plans.

RISK MANAGEMENT

There is no significant risk currently. Both properties are being managed in
accordance with agreed processes. However, it is imperative that regular
reporting to the Trust & Charities Committee (at least annually) is provided so
that the Trust are satisfied with the way in which the properties are being made
and have an increased level of assurance than has been in place previously.

CONSULTATION

The Council have analysed responses from complaints and tenant perception
surveys to enable the development of this report. Outside of this, there is no
obligation to undertake any further consultation.

MEMBER ENGAGEMENT

Ward Councillor(s)

This report was requested by Councillor Phil Davis who is the Ward Councillor
for Billesley.
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7.2

8.1

8.2

8.3

8.4

8.5

Overview and Scrutiny

This report has been submitted to Councillor Jamie Tennant, the Chair of Homes
Overview & Scrutiny Committee.

IMPACT AND IMPLICATIONS

Finance and Best Value

The Trust’s funds relates to rental income that has been received on the current
properties since it was set up, plus their current value, which together amount
amounts to £289k. The rental income on these properties amounts to circa £8k
per year, the properties carry a book value of £56k, there is £177k in
unrestricted investments and £40Kk in unrestricted net current assets (debtors
less creditors, all with BCC). Further detail can be found in the 2024/25 financial
statements approved on 27 January 2025 — here. Income will continue to
accrue as the properties continue to provide rental income which requires
regular reporting to the Charities Commission. The Trust can decide to maintain
these monies in reserves, or to either acquire or build an additional property.
The City Housing Directorate will support the Trust should they wish to take
either route, providing appropriate advice on the mechanics of doing so.

Legal

The Charles Baker Trust was mobilised through a Declaration of Trust made by
City of Birmingham District Council (“the Council”) on 13 July 1982 of the gift of
the residuary estate of the late Charles Sandford Aubrey Baker which it
received and which amounted to £51,000 or thereabouts (“the Trust Fund”).

The Council declared that it held the Trust Fund upon trust to use the Trust fund
for the relief of older people or people with disabilities by erecting one or two
purpose built bungalows for use as the Council in its absolute discretion thought
fit.

The Council must ensure that the two properties are managed by its Housing
Committee and are held and accounted for separately to all other dwellings which
are held under Part V of the Housing Act 1957 in its Revenue Account. This
means that these buildings cannot be sold to the resident through a Right to Buy
process in the same way as other Council accommodation held by the Housing
Revenue Account.

The Council considered whether these properties could be transferred into the
Housing Revenue Account, given the small number of properties and the
Council’s objectives to streamline the number of Trusts and Charities that the
Council are responsible for. However, the properties cannot be simply
transferred to the Housing Revenue Account and treated as any other Council
property as this constitutes a disposal of the trust assets.
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8.6

8.7

8.8

8.9

8.10

8.11

8.12

The Trust accounts indicate it generates a net income annually which must be
applied for purposes of the Trust, this means for the benefit of older people or
households with disabilities living within the city.

Should the Trust decide to dispose of its assets to the Housing Revenue
Account, the properties and the remaining funds would essentially be gifted to
the Housing Revenue Account, meaning the Trust would be able to dissolve
their interest. If the Trust would like to see these properties continue to be let to
older people or people with disabilities, then this could be reflected in the
Allocations Policy through a Local Lettings Plan. However, disposal of trust
assets must be in accordance with the Charity Act 2011, Trustee Act 2000 and
any relevant guidance issued by the Charity Commission. Trustees are
required to act in the best interests of the Trust and therefore gifting the assets
may not be a possibility. Such a disposal is a connected party transfer and may
require Charity Commission approval.

Officers in the City Housing Directorate would support the Trust if they do
decide to dispose of their assets. However, it should be noted that there is no
requirement to do so and the Trust can continue to manage these properties as
they are without any significant issue.

Equalities

The Trust provides properties specifically for older people, and households with
disabilities. This is bungalow accommodation that sought after by households
looking to downsize or households with disabilities. These properties (when
vacant) are advertised via the Housing Register with reasonable preference to
those who meet the criteria set out by the Trust.

Procurement
There are no procurement implications as part of this report.

People Services
There are no HR implications as part of this report.

Climate Change, Nature and Net Zero

There are no notable implications in this area. However, as per the Council’s
Asset Management Strategy 2024-2029, the objective over the next 7 years is
to ensure that all homes where the Council have a management responsibility
achieve Decent Homes Standards and a minimum of EPC C. This will have a
positive impact on the Charles Baker Trust properties, as with the rest of the
stock portfolio.
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Corporate Parenting

8.13  Thisis not applicable to these properties as they are single person occupancy,
for adults over the age of 18. There are no dependent children living in these

properties.
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