CITY COUNCIL 11 JULY 2017

REPORT OF THE IMPROVEMENT QUARTET:
COUNCILLOR JOHN CLANCY, COUNCILLOR BRIGID JONES, STELLA MANZIE AND
COLIN DIAMOND

CHILDREN'’S SOCIAL CARE AND EDUCATION: IMPROVEMENT AND CHALLENGES

The motion:
The Council welcomes and notes progress in children’s social care and in education, and
notes progress on the voluntary trust arrangement for children’s services.

1. Introduction

At the meeting of the Council on 1 December 2015 it was agreed that, in addition to routine
performance reports to Cabinet and the work of the scrutiny function, there would be a six-
monthly report to Council on progress in children’s social care and in education. This is the
third of these reports.

2. Leadership of Children and Young People’s Services

In April 2017, the Council reorganised the overall leadership of Children and Young People’s
Services as part of a wider reorganisation of the Corporate Leadership Team and Future
Operating Model. The statutory Director of Children’s Services and Director of Adult
Services remits have been vested in separate posts. An interim Corporate Director for
Children and Young People/Director of Children’s Services has been appointed to lead on
the establishment of the Children’s Trust and continue the improvement journeys for
children’s social care and education.

3. Children’s Social Care
3.1 Background

Previous reports to Council have set out in detail the long term difficulties and
underperformance in children’s social care, including the findings of external inspections
and reviews and the appointment of Commissioners. Those led to significant investment in
the service, setting up a clear and consistent operational model, the establishment of clear
lines of accountability through the “Quartet”, and changes to partnership approaches,
particularly through the Strategic Leaders Forum, the establishment of the Birmingham
Education Partnership and the Early Help and Safeguarding Partnership.

Council noted the work that had commenced on setting up a voluntary Children’s Trust, in
the context of developing and sustaining good practice with a single focus on improving
outcomes for Birmingham’s most disadvantaged children and families against a backdrop of
financial pressures. Agreement to set up a Children’s Trust was made at Cabinet in January
2017. The Birmingham Children’s Trust is seen as a vehicle to be able to attract and retain
social workers, offer a competitive salary, and ensure good working conditions where staff
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are well managed and supported alongside intelligent commissioning with a Board
focussed upon delivery.

The early help and children’s social care service now has a clear and consistent structure, a
stable management group and reduced staff turnover. The service responded well to the
Ofsted full inspection in September 2016 without service disruption, and there is growing
confidence in and evidence of purposeful direct work with children and families.

A children’s social care infographic and the May 2017 scorecard for children’s social care are
appended as Appendix A and B respectively.

3.2 Ofsted inspection 2016

Ofsted conducted a full inspection of Birmingham children’s social care in September/
October 2016. The inspection was intense and forensic and, whilst it provided a good deal
of detailed learning to help shape our continuing improvement, there were no surprises in
that our self-assessment before the inspection identified the same key issues.

The Ofsted inspection provided very valuable learning to the Council and partners and
highlighted matters that still needed to be addressed. The proposed move into a Children’s
Trust with a single focus on excellent practice with vulnerable children and families will
assist with addressing those matters.

Ofsted judged that the Council remained inadequate overall but with three areas of
improvement rated as requires improvement (e.g. looked after children, care leavers and
adoption). Their general conclusion was that once cases are allocated and worked with they
could see improvement but there was often delay (some historic) in cases getting through
the front door - “CASS/MASH” (Children’s Advice and Support Service/Multi-Agency
Safeguarding Hub) - and out to the areas in a timely way. Another area for concern was the
need to improve partnership working across the system with more early help work with
families from other agencies and better working with the Police and others in child
protection.

In response to the inspection a new improvement plan was developed incorporating the
Ofsted recommendations. A focus of the improvement has been the continued
development with partners of the front door (CASS/MASH) to make referral easier and to be
more responsive. We now have a “call abandoned” rate of under 5% and no delays in
processing e-mail referrals. Work that can be passed to early help or family support is now
done so quickly. We track referrals in our system by running a data report twice a day with
the aim of processing all contacts (over one thousand a week) within 48 hours.

There has been a similar drive to improve our processes with partners for children at risk of
child sexual exploitation (CSE) and who go missing from home or care. In April this work
was presented to the Schools, Children and Families Overview & Scrutiny Committee, who
have helpfully kept a focus on these areas and they commented on the good progress.

We continue to strengthen our case audit system, including social work reflection and
parents’ feedback. Case audit is critical to drive practice improvement. Learning from cases
and from complaints is gathered together into a quarterly learning bulletin.



3.3 Ofsted monitoring visit 2017

Ofsted returned on 9 and 10 May 2017 for a monitoring visit focusing on our front door
CASS/MASH, and on CSE and Missing. A letter with the findings of the monitoring visit was
published in June. Ofsted found that:

e Birmingham children’s services have made steady progress and taken some important
steps in improving services.

® Since the last inspection leaders and managers have worked hard to make a range of
necessary improvements.

e Although substantial further progress is required before services are consistently good,
in @ number of key areas children in Birmingham are receiving better and timelier
services and this represents notable progress.

®* From a low base, the focused efforts by the Council and its partners have improved the
quality of services for young people at risk of sexual exploitation or who go missing.

Ofsted again commented on the good morale of the staff they met with.

3.4 Children’s Trust

In July 2016 the Council’s Cabinet formally agreed the case for change and in January 2017
the establishment of a Trust was agreed as a wholly owned company.

Since then:

e there has been engagement with staff, trade unions and partners and further work on
clarifying Trust scope and funding requirements.

e Andrew Christie has been appointed Trust Chair in accordance with the all-party
appointments procedures of the Council.

e the Trust Chief Executive has been recruited and will start on 14 August 2017.

® six non-executive directors have been appointed.

e governance, accountability and assurance arrangements, including Articles of
Association and a Memorandum of Understanding between the Council and the DfE
have been prepared. Subject to testing and refinement during the shadow period, these
will form the basis of a Service Delivery Contract between the Council and the Trust.

On 25 July 2017, Cabinet will consider a report on:

e children’s social care and related support services in scope to transfer to the Trust.
® the approach to the transfer of staff from the Council to the Trust at April 2018.
e the indicative 2018/19 Trust budget.

Partners have indicated support for the Trust as an opportunity for better integration and
collaborative working. Partners have been involved in programme management and shadow
governance arrangements. Recognising that the Trust would be part of a wider system of
agencies and partners which share the aim of securing better outcomes for children and
young people, there is a commitment to building stronger relationships and behaviours
around a shared vision, values and leadership of the system.

Throughout this process there has been recognition of the importance of staff and
managers delivering the service not being destabilised or distracted, but being informed and
having opportunities for engagement.



3.5 Workforce

The early help and children’s social care service has remained calm and stable during
Children’s Trust discussions and it has responded well to Ofsted scrutiny. Staff remain
enthusiastic and committed.

Recruitment and retention remains a key issue including improving the quality and capacity
of the workforce. Agency staff numbers have fallen by about 40 to 20% in the last 6 months,
but it is still proving difficult to recruit and retain experienced social workers because of the
limitations of the Council’s current pay scheme. It is intended that the Children’s Trust will
enable greater focus and flexibility in workforce matters.

3.6 Summary statement

Although there are still significant challenges ahead, it is pleasing to note many of the
improvements cited in the Ofsted inspection report and monitoring visit. This demonstrates
that the Council is well on track to moving out of inadequate and that over the last two
years solid foundations have been secured and improvements are being realised. This
administration is not complacent and it is recognised that improvement like this takes time
and tenacity. The voluntary Children’s Trust arrangements, with Andrew Christie as the
Chair and a full Board in support, will provide confidence in this improvement continuing.
Our focus in coming months will be on ensuring that good practice is fully embedded and
the improvements made are further developed and consolidated.

4. Education
4.1 Background

In September 2014, the Secretary of State appointed Sir Mike Tomlinson as Education
Commissioner in response to the issues that emerged following publication of the Trojan
Horse letter and 21 Ofsted inspections of academies and schools. From September 2014
until July 2016, the Education Quartet met fortnightly to oversee delivery of the Education
Improvement Plan which had been signed off by the Secretary of State in January 2015. Sir
Mike reported monthly to the Secretary of State and the Council’s Chief Executive. Overall,
he reported rapid progress and over 90% of the Education Improvement Plan was delivered
on time (the remaining elements were not critical to the recovery journey from Trojan
Horse). Feedback from DfE, Ofsted and local stakeholders was positive. The strength of the
political and officer leadership was recognised. In view of the progress and capacity to
improve further, the Education Commissioner’s tenure was ended by the Secretary of State
in July 2016.

4.2 Maintaining progress post-intervention

The challenge was then to maintain progress at the end of the intervention and incorporate
plans to strengthen further the Council’s leadership, management and capacity of education
into “business as usual” planning. At the heart of the recovery journey has been the
establishment of effective partnerships following the isolation and fractured working
relationships that were a feature of the Trojan Horse years. The Birmingham Education
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Partnership (BEP), a headteacher led organisation with over 300 members, now works in
strategic partnership with the Council to deliver its school improvement duties via a 3 year
contract. The Council now knows all schools in the city much better and the quality of
targeted intervention in vulnerable schools has improved strongly. Schools are no longer
isolated and vulnerable to the pressures from non-violent extremism.

4.3 Partnership working

The Council meets monthly with BEP, DfE/Regional Schools Commissioner and Ofsted at the
Education Improvement Group to ensure a joined up approach to working with maintained
schools, academies/free schools and independent schools. There is an annual stocktake of
progress chaired by the National Schools Commissioner who advocates Birmingham'’s
approach to other core cities.

The Education Sub-Group of the Birmingham Safeguarding Children Board is performing well
with 100% representation from across the city including early years and general further
education colleges. Schools are very supportive and 94% of them have completed the
statutory S175 Safeguarding audit on time in April 2017.

4.4 BEP’s engagement with schools - September 2016 to August 2017

The Council contracts BEP to deliver school improvement targeted activity for maintained
schools identified as causing concern. Through a systematic approach with clear processes
and procedures of intervention identified by levels of the concern, BEP brokers the delivery
of improvement activity for schools causing concern. BEP takes a lead role in the co-
ordination of a system-led improvement against a set of key performance measures
included in the contract.

The contract is closely monitored by the Contract Management Group, whose aim is to
optimise the impact, efficiency and effectiveness of the contract. This group meets 6 times
per year and reviews management information, performance against KPIs, Ofsted outcomes
and the annual service plan which includes the measured progress of the identified key
priorities for specific development across all Birmingham schools.

During the academic year 2016/17 BEP has worked with all Birmingham schools and has
continued to gather soft intelligence to inform both BEP and the Council on the position of
schools across the city. The school improvement specific areas of foci, based on data,
research and the information gathered during the academic year 2015/16 were Reading at
KS2 and Raising the Attainment of Disadvantaged Youngsters (RADY) in KS3/4. End of KS2
results will give an indication of progress of the schools targeted in reading and an
evaluation of the Rapidly Raising Reading project is in stream. The RADY project
concentrated on strategic approaches to raising attainment of disadvantaged youngsters
and is not measurable in the first year by pupil outcomes. Engagement of the secondary
schools both maintained and academy has been productive in a series of good practice
sharing events.

There has been a range of other engagement activities during the 2016/17 academic year,
including District Strategy Group meetings, Ofsted training events and Peer to Peer reviews
and training.



4.5 Quality of school provision

A key element of the BEP contract is to support schools in raising standards and securing
positive judgements following an inspection. The following quote is one of many that can be
found in recent Ofsted reports of Birmingham schools where, with targeted and systematic
support, monitoring and challenge from BEP, a Good judgement has been secured from a
previous position of Requires Improvement:

“The school has received helpful support and challenge from the Birmingham Education
Partnership. The school also liaises with a number of neighbouring schools with regard to
standards and checking the quality and accuracy of assessment.”

Primary School report — March 2017

4.6 Current Ofsted position
LA Maintained

Schools
Count % Count % Count % Count % Count % Count %

Nursery 27 14 52% 13 48% 0 - 0 - 27 100% 0 -
Primary 189 40 21% 123 65% 21 1% 5 3% 163 86% 5 3%
Secondary 26 6 23% 13 50% 3 12% 4 15% 19 73% 4 15%
All Through 2 1 50% 0 - 0 - 1 50% 1 50% 1 50%

Special 24 12 50% 9 38% 2 8% 1 4% 21 88% 1 4%

PRU 1 0 - 1 100% 0 - 0 - 1 100% 0 -

Total 269 73 27% 159 59% 26 10% 1 4% 232 86% 11 4%

Academies

H Requires A
Phase SII:::::IIS Good lmpr:vement AeeaEe Good/Outstanding JRLg
Count % Count % Count % Count % Count % Count %

Nursery 0 0 - 0 - 0 - 0 - 0 - 0 -
Primary 109 19 17% 59 54% 24 22% 7 6% 78 72% 7 6%
Secondary 54 20 37% 22 41% 6 1% 6 1% 42 78% 4 7%
Secondary 52 19 37% 22 42% 6 12% 5 10% 41 79% 3 6%
All Through 2 1 50% 0 - 0 - 1 50% 1 50% 1 50%

Special 3 1 33% 1 33% 0 - 1 33% 2 67% 1 33%

PRU 4 0 - 2 50% 1 25% 1 25% 2 50% 1 25%

Total 170 40 24% 84 49% 31 18% 15 9% 124 73% 13 8%

The above includes all open schools within Birmingham which have had an Ofsted
inspection. Where an establishment has not been inspected since becoming an academy,
the inspection of the previous establishment is used. Free schools without an inspection are
not included as there is no previous establishment to match to. New free schools without an
inspection are not included.

*Includes all published outcomes to 12t June 2017

4.7 Academic performance 2016/17

The Key Performance Indicators (KPIs) contained within the contract need to be revised in
light of the changes in assessment, school performance measures and the changes to the
overall contract. Because of this the data from 2015/16 will be comparable to 2016/17 but
not to previous years.



BEP’s Academic Performance Report will be based on the first release of unvalidated data
for primary and secondary schools. The unvalidated data is released in the Autumn term.
The validated data will be released at the end of 2017 and beginning of 2018.

Priority action planning by BEP will be based on the analysis of the unvalidated data.

4.8 Funding of BEP

Funding for the Council’s school improvement contract with BEP is secure until March 2018
as Schools Forum approved £1.080m for the financial year 2017/18. The Council was not
able to supplement this funding as in the first year of the contract the Education Support
Grant from the DfE was ended which resulted in the Council losing around £9m. The DfE has
re-introduced some funding for school improvement in maintained schools and it is
anticipated that c.£450k will be allocated to the Council in September 2017 (assuming there
is no change of policy following the General Election). Most of the c.£450k will be allocated
to BEP but a small amount must be retained by the Council to provide school data
management. The funding position will be reviewed in the Autumn. If no funding streams
are secured, the Council will have to give six months’ notice to terminate the contract.

4.9 Safeguarding in education

Improving safeguarding and governance were core ingredients of the original Education
Improvement Plan. Work continues to strengthen and consolidate progress. Safeguarding in
Education is now co-ordinated by a dedicated Assistant Director. To ensure effective multi-
agency working on child protection, there are senior education professionals embedded in
the CASS/MASH children’s social care front door. This has led to better management of
referrals from schools. Capacity has also been increased to manage children educated at
home (EHE — elective home education). We now know much more about this group, their
motives for EHE and keeping them visible via safe and well checks. We have now set up a
virtual school for EHE to begin to build in wider curriculum opportunities. Ofsted’s
monitoring visit in June 2016 revealed that too many children had been out of school for too
long. This has now been addressed and numbers have dropped. All children out of school
now receive some form of education, normally one-to-one or small group tuition, as a
holding operation whilst their long-term placement is secured.

Capacity has also been increased to ensure greater support for headteachers and governors
in our schools who face challenges from socially conservative elements of the community.
This can manifest as reticence from parents about some aspects of the curriculum (PSHE,
sex education, mixed swimming, music, RE etc.) or dress codes in school. The Council has a
unique Curriculum Statement, signed by Cabinet Members and underpinned by the 2010
Equalities Act, which states unequivocally that all Birmingham children are expected to
study the full range of subjects as an entitlement.

The Council has also adopted the No Outsiders approach, produced by a local school, to
ensure that all groups protected by the 2010 Education Act are included. Almost 200
schools have now signed up to the UNICEF Rights Respecting Award (including nurseries and
special schools) which enables pupils to understand the importance of fundamental British
values through participation and engagement. All schools have been trained on the Prevent
duties as required, but the UNICEF and No Outsiders approaches are the routes to long-term



community cohesion for young people. Additionally, a bank of inclusive curriculum
materials and approaches is being developed for storage on the BEP portal.

4.10 Addressing safeguarding risks

The biggest risks in education now lie in the independent school sector and the unregulated
sector. There are over 50 independent schools in the city ranging from old-established
schools to new ones that regularly appear. There had been a number of unlawful
independent schools operating but they were closed following highly effective collaboration
between Ofsted, DfE and the Council. As a result of issues raised with Ofsted and DfE,
Ofsted strengthened its approach to suspected unlawful schools. For those independent
schools operating lawfully, we have created an Independent Schools Forum which runs in
parallel with all the other school fora. It has been well received and over 100
representatives attended the most recent meeting. Most of these schools now complete the
statutory annual S175 safeguarding audit.

However, as a result of whistleblowing which has regularly raised concerns about issues
including teaching of extremist views, physical punishment and unsuitable proprietors, we
have worked closely with Ofsted, West Midlands Police/Counter Terrorism Unit and DfE to
investigate. As a result, some schools have closed and others been threatened with removal
of their registration by DfE.

Finally, it is difficult to quantify risk in the unregulated sector. We have produced guidelines
on safeguarding for the unregulated sector which were well received. But we have few
formal powers here and the risks that these places could be used to inculcate extremist
views cannot be adequately assessed.

4.11 Inclusion

The Inclusion Commission, established by Cabinet Member Councillor Brigid Jones, has now
agreed the way forward for special educational needs and disabilities in Birmingham and
that is now out to consultation.

The Commission was chaired by Professor Geoff Lindsay from the University of Warwick, a
recognised national expert.

There was full participation from parent groups, health, social care and education.
Birmingham now has a clear way forward to address its over-reliance on special school
places outside the city and to develop its own internal capacity.

The draft strategy outlines the direction of travel for the next 3 years and includes a high
level implementation plan to guide the necessary actions.

The work will include developing the provision in the city to ensure all mainstream schools
are inclusive and well-funded to meet a wide range of needs and also that the city’s special
school sector can cater for complex needs and provide for young people up to the age of 25.

There will be a strong focus on using all available resources more effectively and bringing
expenditure under control. Close monitoring of expenditure and work to reduce the costs of
independent provision are already underway.



4.12 Travel Assist

The service was the subject of a root and branch review in Autumn 2016. Since then great
progress has been made to modernise the service and address previous issues. A Strategic
Steering Group has been established which oversees these improvements.

Changes include a full benchmarking review of delivery against other Local Authorities,
greater contract management to make providers more accountable, re-establishing
relationships with headteachers and key stakeholders such as SENDIASS, Elected Members
and the parent carer forum. In addition, an Independent Travel Training Programme has
been introduced. A new Head of Service has been appointed and a staffing redesign has
been completed. The service has also just purchased a routing system that will reduce costs
and the time children spend on transport. Complaints have dramatically reduced, and the
team are working hard to meet with parents and headteachers to talk through options for
the Autumn term 2017/18.

However, challenges remain in delivering such a major change programme for a large
service (4,000 children on specialised transport). Improvements need to continue to be
made to communications and internal processes to handle the number of enquiries the
team receives on a weekly basis and there are still issues with the reliability of some routes.
Monthly budget meetings are held with finance colleagues to ensure that the service can
meet its saving targets and there will be a new commissioning process to re-procure the
transport provision.

4.13 Fair Access and In-Year Admissions

A new co-construction approach, with headteachers, in the delivery to fair access and in-
year admissions is making good progress and consultation with schools on a new Fair Access
Protocol is scheduled for the Summer term. This will enable a streamlined, transparent and
equitable approach to in-year admissions for vulnerable children that is co-ordinated across
all schools.

4.14 Early Years Health and Wellbeing Offer

Procurement of a lead organisation to deliver the Early Years health and wellbeing offer will
extend and embed partnerships between education, health, social care and the third sector.
The new offer will bring together the services currently delivered by health visitors,
children’s centres and various parenting support services into a fully integrated Early Years
Health and Wellbeing Service within one single system. The procurement process has been
completed and a new lead organisation, Birmingham Community Healthcare NHS Trust, was
announced on 9 June.

A second phase of public consultation is being held from 19 June until 17 August 2017, to
consult the public on the changes proposed at a local level. The consultation will seek views
on proposed delivery locations and opening hours and will seek views to inform the final
model. It is proposed that the model will deliver services based on the 10 districts, and there
will be at least one children’s centre hub in each. The hubs will be open from 9am-5pm
Monday to Friday. Extended opening hours from 5pm-8pm in the evening will be available
at least once a week and one weekend a month, either Saturday or Sunday, where local
parents need and use them most. In addition it is proposed that there will be a number of
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satellite delivery sites that will offer some form of service delivery on a sessional basis (i.e.
three hour weekly sessions) in a number of other locations within the local community.
There will also be Well-baby Clinics run by Health Visitors at a number of GP practices and
health centres across the city. These clinics will provide parents with additional
opportunities to access support on a number of issues, for example the health and
development of babies, and children.

The focus for the development of the new model has been on the delivery of services rather
than the buildings they are delivered from, which has enabled more of the resource to be
protected for front-line delivery. A separate process of consultation for affected staff will
take place and will be informed by the outcomes of the public consultation to enable
meaningful discussions.

Work on the mobilisation of the contract is continuing in partnership with the new lead
organisation, with many complex issues to work through particularly connected to the
current children’s centres buildings and IT systems. A comprehensive project management
plan isin place.

4.15 School places

Birth rates have declined for the Nursery and Reception cohorts in 2017. Conversely, as net
migration increases, there is pressure for places in some parts of the City in years 1-6 and
schools are being approached to open additional “bulge” classes to help meet this demand.
Demand for secondary places is growing and this is set to continue until 2021. The
Education Infrastructure team has been working very constructively with the Education and
Skills Funding agency on the location and opening times of four Free Schools approved by
the DfE in Wave 12. It has been agreed that all four of these schools will be in areas
identified by the Council as priority need. There is sufficient capacity to meet increased
demand in 2017 and we expect there to be an appetite among existing schools for sufficient
new places to be created until Free Schools are opened from 2019/20 onwards.

4.16 Summary statement

The long-term challenges relate to securing social cohesion in this diverse city. We have not
yet harnessed the voices of children and young people when planning for the Birmingham of
the future. Now is the time to do that. The risks of greater social fragmentation are all too
apparent. 64% of young people from Edgbaston go to university: 11% of young people from
Shard End (HEFC figures). Trojan Horse was rooted in lack of aspiration for British Pakistani
children and we know that economic alienation is a road to extremism. The direction of
travel on education attainment and progression into secure adulthood, as illustrated by the
figures above, must inform radical planning horizons for the future.

The latest Education infographic is attached as Appendix C.

Appendices

Appendix A:  Infographic children’s social care
Appendix B:  Performance scorecard children’s social care

Appendix C:  Infographic education service
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Children’s Social Care Birmingham (May 2017) %@ 2iringham

Ages % Ethnicity Breakdown
Net Budget
I‘ 162.5M eer 1 Percentage of 0 to 17 England Birmingham  BCC
) | White 80 43 47
Mixed/multiple ethnic group 5 10 14
7 8 0 3 &R Asian/Asian British: 10 36 23
1045 Black/African/Caribbean/Black British 5 11 16
Open Cases

families supported by 1 0 1

Family Support/Think
Family The number of children matched
for adoption in 16/17
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with a CP 34% asylum seekers
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ety public funds

* 498 BCC Foster Carers
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- { W -
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10-15 679 YOS reoffending rate Disabled
Children in Care 16-17 356 Eng & Wales 38.0% 4 .
: - Children
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PERFORMANCE SCORECARD - May 2017

1.) Number of unallocated cases (open >7 days)

rer Other] Unallocated Cases- (open for >7 days)
months Citywide! »
average| May-17| EAST| NWC| SOUTH| DCSC| Teams 15

Unallocated (open >7 days) 1 5| 1 4| 0| 0 ©

Total number of open cases 7,413 7,715 1,853 2,066 1,971 665 1,160 A

% of unallocated cases 0.0%] 0.1% 0.1%] 0.2% 0.0%] 0.0% 0.0%] s

Target o) 0

Performance rating Note: Citywide Teams are UASC, NRPF, and the - - A I

Trend Homeless Team 2 22 2 4 38 238 = ¢ 5 & 2

This indicator is of open cases post CASS/MASH where there is no allocated social worker 7 or more days after referral. A report is sent to the heads of service
each week, so the cases are ever changing. The small number in NWC has been raised with the AD.

2.) % Re-referrals (Monthly)

Prev. 6] % Re-referrals
months 30%
i May-17|
- 25%
No. re-referrals 1,862 305
20%
Total Referrals 7,508 1,382
Re-referrals % 25% 22% =
Target 24%] 10%
Performance rating 5%
Trend - o |
[National average [ 22% 2 2% 2 &85 248 28 ¢ 3§ 2%
Our referral rate is stable over time although there are small monthly variations. We have moved into a new front-door model and we will monitor the impact
on contacts, referrals and re-referrals carefully. The rate meets the national average.
3.) Family in (45 working days incl. $47)
% within timescale
Prev. 6 Other] 100%
months| Citywide| 90%
average; May-17| EAST| NWC| SOUTH DCSC| Teams 80%
o inside 1478 1218] 35| 307|383 25 48 o
60%
No. outside 122 86 12 40 19 4 " so%
0%
Total 1,301 1304 407| 437|372 29 59 o
O
7 Inside 91% 93%|  97%|  91%|  95%|  86%|  81% o
Target 85% R G O SO
Performance rating § 3532 7§88 : 4588 258§
Trend
National Average | 83%
The timeliness of assessments is important to prevent drift and we are doing well in relation to 45 days. We want to see more assessments completed
within 20 days in ASTI and a greater focus on short-term interventions. We now have around 90% of assessments completed in time over last 6 months.
The disability teams have improved their performance.
% Children seen at assessment
4.) % Children seen at Assessment (S17 and $47) 100%
80%
Prev. 6
months 0%
average| May-17|
1,280
1,251 20%
1,192
Children seen 1.183)
% Seen at t 93% 95% o
Target 90% o
Performance rating 3 3 3 T 5 7 5 ot
§ & & & 8 3 & g
Trend
Children seen is a good proxy measure for quality of assessment. The focus on this indicator has led to substantial improvement.
5.) Number of children with a Child Protection Plan - Snapshot as of month end
Rate per 10K CPP
Other| 40
Citywide 35
Mar-17 May-17| EAST| NWC| SOUTH| DCSC| Teams 30
No of CPP 988 971 275 308 355 20 13 %
20
Rate per 10K 35 34 26 28 52 - -] 15
10
5
O o o o o N ~
National average per 10K | 43| T T L w3 oEO:FOPOE:OEOLOE
§:3 783888 %8¢F 8 2%
Our rate per 10,000 of children who are the subject of a child protection plan are still below the national average but have increased by nearly 20% this
year, but has reduced slightly in last months. This increase may be the impact of Ofsted inspection combined with a better front door CASS/MASH.
6.) % of child protection visits in the month
Svisited in month
100%
At least one visit in a month Prev. 6 months| 0%
average| May-17, 80%
Number of CPP visited 860) 856, 0%
60%
Number of CPP to be visited MM 878 50%
0%
% visited in month 94% 97% 30%
" 20%
Target 90%! 10%
Performance rating O e e 6 e e e © ~ e o~ o~ o~
T £ 3 % 5 % 3o og 3 oiil
Trend £ 523 3§82 &858 3% :§
The standard is to see all children who are the subject of a child protection plan at least twice a month as this is a core social work activity. Visiting children on
CP plans has increased significantly over last year, and we are now well above 90%
7.) Number of Children in Care (UASC excluded) - Snapshot as of month end
CiC Rate per 10k
70
Other|
Citywide: 65
Mar-16 May-17| EAST| NWC| SOUTH| DCSC| Teams
Total CIC 1,735 1735 522|540 584 79 o %
Rate per 10K (UASC included) 66, 65 49 50 85, o - 8
Target 1,670 5
s
National average per 10K [ e L S
* Since April 2015 18+ are excluded from the total CiC T T T % o3os :oyofo3ofil
$ 2 5 2 &0 2 &8 =% & 3 2 2
The number of children and young people in care gradually reduced as intended in our improvement plan. Since April 2015 the number of
unaccompanied asylum seeking children has increased to 120 and this has caused an overall increase in numbers of CiC in recent months. We also have
a number of children who came here to relatives from Calais who have subsequently come into care.
8.) % of Care Leavers in Employment, Education or Training (ETE)
Care Leavers ETE % By Month
Prev. 6 0%
months|
average; May-17| 60%
ETE % 53% 60% 0%
0%
Performance rating
30%
Trend
20%
10%
0%
National average [ 49%) $EE§i§i93§3%1¢%
2 25 2 &80 248 8 & 2 2 2

This indicator is looking at the employment/education position of care-leavers at 17, 18, 19, 20, and 21. This is a cumulative indicator. Last year 50%
was achieved, about the national average but below the target set. The DfE have changed this definition to include 17 and 18 year olds and this explains
the increase in performance.

Appendix B

9.) For those children who have been adopted, average time between a local authority receiving court authority to place a child and the local authority

deciding on a match to an adoptive family (Rolling 12 months in days)

Days between receiving placement order and deciding on a

match to an adoptive family (Rolling 12 months average)
Prev. 6 months| 285
average|  May-17| 280
Average no. of days taken 270 274 275
Target 271 270
Performance rating i:z
Trend 255
250
25

§332 7582858 s ¢

This indicator is a good measure of effectiveness of adoption process after Court has granted placement order. The yearly average in April 17 went
up because a 6 year old girl who has waited over 4 years to be match, was placed with adoptive parents. We need more months data before we see
the trend.

10.) 3 years average time between a child entering care and moving in with its adoptive family (in days)

3 years average length of time from Admission to Care to
Prev. 6 months being placed with a famly (Days)
average]  May-17 660
Average no. of days taken 614 615 650
640
Target 600
630
Performance rating 620
Trend (3 years average) 610
600
590
|Nationa\3verage(3yearsaverage) ‘ 593 EEEEEEEEEEE]
£3232 283828588 32 2

This national indicator looks back over the three last years and is therefore difficult to improve quickly. Also if we successfully place an older child
who has been waiting a long time, it pushes our average up. We have gradually improved performance over time but are still above the national
average.

11.) Children in Need/ Family support being supported to live with their own family

Prev. 6| Children in Need/ Family support being supported to live
months with their own family
average| May-17| 6,650
No. pf families open to the family support 2077 2034 6600
service
No. of children open to Assessment and Short 6,550
" 1,730
Term Intervention Teams 6500
No. of children open to the Safeguarding Teams 2,388 srasu
No. of children open to the DCSC Teams 445 6,400
Total 6,597 6350 !
2 H

This is a new Council measure. We are combining the numbers of families supported through our family support service and our Troubled Families commissioned
services (targeted early help) with the numbers of children who have a social worker but who are not in care.

% SW supervised in month

12.) % of social workers who have had supervision (in month) 100%

90%

0%

Other|  70%

Prev. 6 months Citywide|  so%

average| May-17| EAST| NWC| SOUTH| DCSC| Teams| so%

Supervisions 463 488 143| 167 138 22| 18|  40%

Total Staff 536 520 157| 175|151 25 21|

% supervised 86% 92% 91%| 95% 91%| 88% 86%| 10%
Target 83% U%gﬁgﬁgﬁﬁg:;:;
53 2 8 5 3 8 58 88 & 3
Performance rating E 2 ¥ 248 8 & 3 2

Trend

May-17

May-17

May-17

Within a good service, we would expect to see all social work staff supervised at least 10 times per year. This would yield a percentage of 83% per month. This data

is collected by PSS staff in local offices on spreadsheets.

13.) Average caseload of qualified social workers

Average caseload per social worker

18
Prev. 6 months| 1
average| May-17| EAST| NWC| SOUTH| DCSC| 1
Assessment Teams 16 16 18 15 15 - ©
10
Safeguarding Teams 16| 16| 15| 17| 16| - 8
Children in Care Teams 13 13 13 1 16 ® B
Average Caseload - City 15| 15| 15| 15| 16| 13| 4
2
Target 16 o
Performance rating %8 3 i 39373 'i 505
- i 3 8 % g5
Trend s 3 7 2 &4 o0 2 48 =8 & 2 <
[National average [ s
Caseloads are steady at 15.
14.) % of agency social workers (including team managers)
9% of agency social workers
30%
Prev. 6 months| 25%
average|  May-17|
% agency social workers 22% 0%
% agency team managers 13%) 5%
% agency staff 24% 21% 10%
Target 15%) 5%
Performance rating e e e e 6 e e e e e
Trend E%EaEEEQE%EQ
23 2 88 2 & &5 ¢ 2 2

Overall, in all established posts that require a social work qualification, we now have 170 agency social workers ( down from 195 in March). These are all covering
vacant posts. We are waiting for more agency staff to convert and we have a new cohort of newly qualified staff being recruited.

-2015 Population estimates

Population 0 to 17

[easT 106,296
[NWC 108,950
[souTH 68,654

May-17

May-17



Education Service Birmingham (May 2017)

Pupils Budget

205,867 pupils @

114,749 State funded primary

74,817 State funded secondary
8,645 Independents

ool P oFsM A

Overall BME EAL FSM SEN
Birmingham  66.6% 35.8% 28.9% 17.8%
Nationally ~ 28.9% 17.3% 15.2% 15.5%

Virtual School provides Education
1,800 support to 1,849 children in care
aged 0 to 25.

Education SENAR maintains 5,224 EHCPs and
2,388 statements for young people aged
Oto 25

Health and
Care Plans

4 500 Travel Assist supports over 4,500
’ children to travel to school.

As of 2016 32,300 (93%) 3 and 4 year
olds are benefiting from some kind of
free early education.

Birmingham
" | City Co%ncil

Schools

+
Nursery 27 27

Primary 189 108 2 299 Over 40
I@ 447 Secondary 26 48 7 81 Independents
£19 million

controllable budget

Special 24 3 27
Schools All Through 2 2 2 6 +
Pupil Referral Unit 1
Alternative 6 6 1;542
Total 268 161 17 447 Early Years PVIs
Ofsted Ratings  may207 81%
81% Primary
Good or
Outstanding 77%
24 Secondary

In special
measures

Since 2010, 10,454 additional primary
places have been created to meet increased
pupil numbers.

16,000 Primary and 14,465 Secondary
applications received from parents of home
applicants on the “National Offer Days” in
2016. This total is similar to Manchester and
Leeds combined.

In 2015/16 the Exclusions team
supported 280 permanently excluded
pupils back into education.

On average between November 2016 and
January 2017 2.7% of 16 to 18 year olds were
classed as Not in Education Employment or
Training. This was in line with the national
average and better than the core city average



