Sustainability and Transport Scrutiny Committee — 17 November 2021

Waste Disposal Contract

Procurement Update:

Completed second stage of Competitive Dialogue (CD) process (Invitation to
Submit a Detailed Solution (ISDS))

The ISDS stage having commenced 13 July 2020, comprised of three
dialogue phases and annual ERF shutdown site visits

ISDS dialogue phase 3, completed on 26 July 2021

ISDS submission received from bidders on 30 September 2021

Next Steps:

Individual ISDS submission evaluations by assessors covering Quality, Social
Value, Finance and Legal (mark-up).

Moderation of individual ISDS evaluations — Mid December 2021

Issue documents and start ‘Call for Final Tender’ (CFT) — Jan 2022, third and
final stage of CD process comprising of three dialogue phases and annual
ERF shutdown site visits.



