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EXECUTIVE SUMMARY

This report details the business plan for the Regulation and Enforcement Division
in terms of the Mortuary, Environmental Health, Licensing, Registrars, Private
Rented Sector, Waste Enforcement, Highways Enforcement, Property Licensing
and Trading Standards services.

This report and the attached divisional delivery activities document form
Regulation and Enforcement’s Business Plan for the period 2025/2026.

This business plan is a strategic document and as such reflects our response to
corporate, national, regional and local priorities for those parts of the Regulation
and Enforcement Services that report to your Committee as well as key delivery
activities for those services.

Although the Bereavement Service and the Markets Service do not fall under the
remit of this Committee the report and appendix pertain to these services form
part of the Regulation and Enforcement Division and this is a Divisional Business
Plan to be used by management across the service.

COMMISSIONERS’ REVIEW
This report does not require Commissioner review.

RECOMMENDATIONS
That the Committee

Note the Regulation and Enforcement’ Business Plan for 2025/26.

KEY INFORMATION

Context

The purpose of this business plan is to set out how corporate, national, regional
and local priorities identified for Regulation and Enforcement, together with
stakeholders’ requirements are to be achieved at a strategic level as well as
identifying key delivery activities for those services.

The plan also provides information on the contextual background to Regulation
and Enforcement.

In September 2023 the Birmingham City Council issued two Section 114 Notices
and a Section 5 Notice as part of the plans to meet the council’s financial liabilities
relating to potential equal pay claims, Oracle ERP system and an in-year financial
gap within its budget.

Michael Gove, Secretary of State for the Department of Levelling Up, Housing
and Communities appointed commissioners to exercise certain functions of the
council as required and begin the improvement journey for Birmingham City
Council.
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4..1.4 The Council is on track to deliver £126.789m savings in 2024/5 and the Cabinet

41.5

4.1.6

417

41.8

budget report of February 2025 identifies a further £156m savings to be delivered
in 2025/26. As a result, there has been some significant changes to this
Committee’s services and budget portfolio that is programmed over both 2024/25
and 2025/26.

Regulation and Enforcement savings are shown in appendix 2 and are £2.246m
in 2024/25 and a proposed £1.074m in 2025/26.

The Council has already implemented financial controls on spending. These
controls mean the Council is prevented, without explicit agreement of the Section
151 Officer, from entering into any new agreement or commitment for expenditure
until Full Council has met to consider the Section 114 report. All Regulation and
Enforcement spend is and continues to be approved via the City Operations
Section 151 Board and the Corporate Section 151 Board.

The Council is on an improvement journey to become a financially sustainable
and well-run organisation that delivers good services for citizens. The initial
Improvement and Recovery Plan (IRP) was approved by Cabinet in April 2024
and implemented throughout 2024/25. The improvement journey has begun on
the path to become a financially sustainable and well-run council. The
Improvement and Recovery Plan was approved by Cabinet on 16 April 2024

In 2025/26 we continue to operate within the context of the Section 114 notices,
the refreshed IRP and Corporate Plan, and the following opportunities and
challenges.

Opportunities

Birmingham is a unique area (Birmingham’s diversity, Commonwealth Games
legacy, size, and population growth). Operating as the largest council in Europe
and in a unique space as a young diverse city with unique strengths and issues
must come unique solutions.

The Council is refreshing key elements of its strategic planning framework,
ensuring a structured and coherent approach to aligning our vision, priorities, and
resources to deliver the best outcomes for citizens. A central pillar of this
framework is the City Vision, setting out a ten-year vision and shared priorities for
Birmingham, developed in collaboration with citizens, partners, and stakeholders.
The draft City Vision was approved by Cabinet in October 2024, with the final
version expected at Full Council in April 2025.

The Corporate Plan 2025-28 is another key component of the strategic planning
framework. The plan will outline the Council’s response to the City Vision, setting
clear objectives and deliverables within the Council’s control. The refreshed IRP
will be embedded within the Corporate Plan, defining our internal improvement and
transformation agenda for the next 3 years. Both documents are due at Cabinet in
April 2025.
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Technology: Recognising that as a division that technology will enable better
customer service and efficiencies.

Better use of data in establishing what we need to do and what we are achieving.
Using available data tools to inform decision making.

Capitalise on the impact of the Commonwealth Games across the areas of pride,
participation, attracting new events and ensuring the ambitions of Birmingham are
realised.

Review People processes that enable us to adapt so they are fit for purpose,
including how we recruit to posts.

Challenges

Operating within the budget constraints of the two Section 114 notices.

Cost of Living Crisis for residents and staff (increased need, reduced income, fuel
poverty, increased industrial action across the public sector, potential recession).
This makes it difficult to predict need and budget effectively.

Potential evolving strategic scope of services over time. Do we have the right
people in the right places to deliver our vison and activities?

Budget management challenges creates an impetus to deliver more for less
through better use of contracts and closer working across the organisation to
ensure that we get all the outcomes we need, first time.

Increased responsibility due to legislative changes and innovation in use of
powers

Increased fuel/energy costs affect us particularly in terms of fleet, premises and
cost of contracts.

Any significant political issues (changes in national policy, war in Ukraine, crisis in
the Middle East, impact of Brexit, upcoming elections)

Difficulties in recruiting and maintaining a skilled work force due to lack of
availability of qualified/specialist officers, a competitive market and impacts of an
ageing workforce. There is also pressure on training as this is not statutory, but a
lack of on-going training will de-skill the workforce.

Economic deprivation impacting the health and wellbeing of residents
disproportionally in already deprived areas.

A diverse group of regional agencies that BCC must work better with to get better
outcomes for residents.

Organisations we work with have their own challenges, priorities and strategic
plans. How do we integrate more effectively to drive holistic benefits for the
community?
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4.2
4.2.1
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424

4.2.5

Vision and Objectives

Regulation and Enforcement sits within the City Operations Directorate of
Birmingham City Council. The draft City Vision defines Birmingham as “A city
that tackles inequality, has a thriving economy, where all communities can enjoy
greater opportunities and the wellbeing that brings”.

Within Regulation and Enforcement our mission statement is “locally accountable
and responsive fair regulation for all — achieving a safe, healthy, clean, green and
fair-trading city for residents, business and visitors”.

While the Corporate Plan 2025-28 is still in development (due at Cabinet in April
2025), Regulation and Enforcement has provisionally aligned its delivery
activities (appendix 1) to the draft City Vision missions:

Growth and Prosperity
Knowledge and Opportunity
Safety and Sustainability
Health, Equity and Inclusion
Connections

Improvement and Recovery

Once the final City Vision and Corporate Plan are approved, we will review our
business plan to ensure full alignment with the Council’s overarching priorities
and objectives.

Regulation and Enforcement provides an integrated range of services, a ‘golden
thread’, throughout peoples’ lives from cradle to grave, for example:

The Registrar’s Service provides efficient registration of births.
Trading Standards ensure that the toys our children play with are safe.

Environmental Health and Health and Safety regulate standards in children’s
nurseries.

Trading Standards ensure that young people are protected from underage sales
of tobacco, alcohol, fireworks, knives and solvents.

All services work through advice and assistance to members of the public and
businesses which provide the conditions for economic growth in the business
sector to ensure a fair and well-regulated trading environment. This enables local
and national economic growth.

All services, through firm, fair and proportionate enforcement, ensure that
members of the public and businesses are protected from those who seek to
make profit at their expense — be it by removing counterfeit goods from the
marketplace, prosecuting unlicensed ‘taxis’ or by tackling those who do not
adequately protect people in the workplace.
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4.2.6

Environmental Health ensures that everyone’s wellbeing is protected, for example,
through inspection of food premises, monitoring air pollution levels and acting
against those that threaten health.

The Licensing Service ensures that premises selling alcohol or where regulated
entertainment is carried on are properly licensed as are hackney carriage, private
hire drivers and those operating such businesses in the city assuring public safety
throughout.

The Registrar’s Service enables marriages and civil partnerships to take place in
the city and welcome new citizens through regular citizenship ceremonies.

The vulnerable, for example, older citizens are protected from rogue builders and
those in care homes are protected from identified hazards including scalding and
accidents.

Property Licensing ensures that privately rented properties are licensed where
required and are providing suitable and safe accommodation for residents of
Birmingham.

At the end of life, the Coroners and Mortuary and Registrars services provide
valued caring, empathetic and efficient services to help provide closure for
bereaved families assuring that dignity is maintained throughout for the deceased.

Bereavement Services manage the city’s cemeteries and crematoria, providing
places of rest for the deceased but also green open spaces where families and
future generations may continue to visit the resting place of a loved one.

Regulation and Enforcement’s impacts are felt nationally, regionally, locally
and individually, for example:

At a national level, our services are represented on Government and national
bodies to influence the direction of legislation to protect our citizens and economic
interests. We also host the England lllegal Money Lending Team.

Regionally, services work with other local authorities to address cross boundary
issues. We work within the framework of the West Midlands Combined Authority
to promote the economic growth of the region and work within the Central England
Trading Standards Authorities (CENTSA) on joint activity across the seven West
Midlands local authorities and the seven adjoining County authorities. We host
the CENTSA Regional Investigations Team

We work to deliver our services at a local level in a manner responsive to the needs
of the community, working with partners such as West Midlands Police and West
Midlands Fire Service

Regulation and Enforcement work in partnership at a local level with many
organisations in the private, public and voluntary sectors, contributing significantly
to enable those organisations to achieve their respective strategic objectives, this
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4.3
4.3.1

43.2

4.3.3

434

4.3.5

includes the Police and Fire Service through to Business Improvement Districts
and local volunteering groups.

Much of our service provision is driven by the needs of individuals who approach
us for assistance, either in the form of requests for assistance (complaints), service
requests or licence applications.

We are an important partner in the delivery and promotion of the health agenda
working closely with Public Health colleagues.

Requlation and Enforcement — Legislative Framework

As an enforcement body Regulation and Enforcement is itself regulated both in
terms of the legislation that is enforced on behalf of your Committee (over 130
Acts of Parliament and many more regulations and orders) and through specific
legislation which governs all investigative activities such as the Police and
Criminal Evidence 1984 Act (PACE) and the Regulation of Investigatory Powers
2000 Act (RIPA).

The complex requirements on Regulation and Enforcement in relation to
investigating offences, gathering evidence, preparing and presenting cases at
Magistrates and Crown Courts are the same as those applied to the Police. This
requires our officers to be suitably qualified and competent to investigate offences
and prepare prosecution evidence and reports to ensure that at Court the
required standard of proof is met , namely that an individual’s guilt is proved so
as “to be sure” (otherwise known as “beyond reasonable doubt”) and offenders
successfully prosecuted. Any failure of our prosecutions would leave us open to
accusations of wasting resources, adverse publicity and the possibility of paying
costs.

Prosecution is used where appropriate in dealing with non-compliance and in line
with our published Enforcement Policy. The Policy ensures we comply with the
Code for Crown Prosecutors and Regulators Compliance Code when making
decisions about enforcement actions. We utilise a range of enforcement tools
including advice, statutory notices, cautions, prosecutions and civil actions or
penalties. We also use prevention methods to protect businesses’ economic
interests. The removal of counterfeit goods prevents losses to legitimate
businesses, promotes real economic growth and deter future offences.

We operate within the legislative framework that applies to all public bodies
including freedom of information legislation, the duty to involve and legislation
dealing with equality, diversity and discrimination.

To ensure that we achieve the high standards that are required to meet this level
of excellence in enforcement, Regulation and Enforcement operates a robust set
of policies and procedures.
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4.3.6

43.7

4.3.8

4.3.9

4.3.10

4.3.11

4.3.12

4.4
441

442

443

Intelligence led enforcement leading to well regulated manufacturing, retail and
service sectors creates the environment to benefit the city’s economic prosperity
and its citizens’ wellbeing.

Regulation and Enforcement will continue to maximise the impact of our powers
as delegated and build upon the opportunities associated to general power of
competence in the Localism Act 2011.

The Registration Service is governed by the Registrar General’s Regulations and
Instructions, and we are committed to delivering our services to the highest
standards consistent with the requirements of the City Council and the Registrar
General.

The Mortuary Service is delivered under licence from the Human Tissue Authority.
The Service has a Licence Holder (the Director) and a Designated Individual
(Head of Service).

Bereavement Services’ crematoria are regulated by the City’s Environmental
Protection Unit to operate under the statutory Local Pollution Prevention and
Control (LAPPC) using guidance provided on best available techniques by the
Secretary of State for Defra.

Activities within cemeteries operated by local government are predominantly
governed by ‘Local Authorities’ Cemeteries Order 1977’, responsibility for which
rests with the Ministry of Justice’s Coroner and Burials team.

Activities under the National Official Food Controls regime is overseen by the

Food Standards Agency, who require local authorities to undertake inspections in
line with a risk assessment based on business type and compliance.

Future Operating Models

Regulation are pursuing service level improvements by introducing the following
future operating models for 2025/26

Consolidation of Enforcement

In 2024/25 the Waste Enforcement Unit was transferred from the Waste
Management Division back into Regulation and Enforcement. It sits within the
portfolio of the Head of Environmental Health.

In 2025 (1 April) the Highways Enforcement function will transfer from the
Highways Division into Regulation and Enforcement. Two vacant grade 4 posts
are being transferred. It will sit within the portfolio of the Head of Licensing,
Private Rented Sector and Markets.

Pest Control Future Operating Model

From 1 April 2025 the Pest Control Service will operate to a net nil budget
compared to the £365,000 net budget in 2022/23.
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443

4.4.4

445

4.5
4.5.1

This has been achieved by reducing the size of the workforce, income budget and
premises and supplies costs following the introduction of a contributory fee for
domestic rat treatments which has reduced reliance on Council pest control
services.

Registration Services Future Operating Model

Following legislative changes and discussion with the General Registration Office
it was agreed that consultation on stage 1 of a future operating model would
commence with staff and unions in 2024/25. Stage 1 is a reduction of two posts.
The consultation has now closed and this new operating model will be in place by
1 April 2025. Stage 2 which looks at spans, layers and responsibilities will be
progressed in 2025/26.

Bereavement Service Future Operating Model

The Service has undertaken a review to create a growth model with new
positions aligned to improving the services being provided and acknowledging
innovations in technology that are able to support lean systems and increase
marketing of opportunities. The business case for the future operating model is
currently on hold while the implications of the Mortuary Future Operating Model is
considered.

Mortuary Future Operating Model

From 1 April 2025 the Mortuary function will transfer from the Head of
Environmental Health to the Head of Bereavement and Registration Services
who will take on the position of the Designated Individual.

In 2025/26 a review of the operating model of Mortuary Services will be
conducted.

Workforce Planning

Regulation and Enforcement will focus on the following four key priorities within
workforce planning:

e Resourcing, recruitment, attraction
e Talent, succession, development, retention
¢ Inclusion, belonging and wellbeing

e Culture

452 We will seek to achieve:

= Improvement in our sickness absence rates and reduction in costs
associated with covering absences

= Reduction in number of employment relationship cases and time taken to
resolve issues
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4.6

4.6.1

46.2

46.3

46.4

4.6.5

= A high in number of applicants from diverse background and a diverse
workforce at all levels

= Reduction in time taken from ‘Application to Induction’

= Improved quality and consistency in recruitment and selection that makes
the City Council an attractive employer for those in qualified professions
(e.g. environmental health) with regard to the attraction, retention and
internal progression of staff

= All new entrants go through robust induction and have a sound
understanding of the work of the Directorate and wider Council

= |Improved customer experience and reduction in complaints

= Increase in the number of graduates and apprentices joining the Directorate
and the number of apprentices completing their apprenticeship and
obtaining permanent roles increased

= Data used to drive performance and challenge inefficiencies

Delivery Activities 2025/2026

The delivery activities of the individual service areas within Regulation and
Enforcement are shown in appendix 1.

Over the year ahead Regulation and Enforcement will continue to work with
partners on key issues to maximise the use of our resources to deliver the best
outcomes for Birmingham.

The Division will deliver all savings that have been agreed for 2024/25 and scope
and plan for delivery of 2025/26 savings. There are several transformation projects
related to Pest Control, Waste Enforcement, Consolidation of Enforcement into a
Centre of Expertise, Mortuary and Bereavement Services that will be project
managed to ensure delivery of savings and efficiencies and increase effectiveness
and best value. We seek to deliver best in class models within the budgetary
controls.

The Division is carrying out a review of all contracts to ensure we ensure
compliance with financial regulations and maximise potential for procurement
opportunities.

The Division will support the Shaping Birmingham’s Future Together Commission,
bringing together partners and stakeholders from all corners and all sectors of
Birmingham to help shape the devolution of power agenda with our communities.

RISK MANAGEMENT

Risks within the service areas covered by this report are currently managed
through our divisional risk register. Regulation and Enforcement are currently

Page 11 of 19

OFFICIAL



6.1

6.2

7.

reassessing and transferring these risks to a Enterprise Risk Management
Approach (ERM) that is introduced by the new corporate Risk Management Policy
and Strategy approved by Cabinet on 11 February 2025.

CONSULTATION

This business plan reflects the decisions taken through a business planning
review process, ensuring that our delivery activities align with the missions set
out in the draft City Vision 2025-35. The Council has engaged and consulted
with citizens and partners throughout the development of the City Vision to
ensure it reflects shared priorities.

This report consolidates many different projects and activities. Where
consultation is required or appropriate this will be undertaken separately.

MEMBER ENGAGEMENT

Ward Councillor(s)

7.1

Not applicable

Overview and Scrutiny

7.2

7.3

8.1

8.2

8.3

Not applicable

Other

Not applicable

IMPACT AND IMPLICATIONS

Finance and Best Value

All activities will be delivered within approved budget portfolios and in compliance
with Section 151 and savings requirements.

The Regulation and Enforcement Business Plan commitments that are within the
scope of your Committee are designed to be accommodated within the resources
currently available to your Committee.

In relation to your Committee these include externally provided ring fenced
funding, including:

o The lllegal Money Lending Project is funded through the Department for
Business Innovation and Skills.

o The Regional Investigations team is funded through National Trading
Standards.
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8.4

8.5

8.6

The majority of the services within Licensing and Property Licensing are funded
through licence fees which are ring fenced by legislation.

Legal

Legal Services are a key partner and are involved in enforcement activity pursued
through the criminal and civil courts , providing advice, support and presenting
matters at court. When a decision is made to institute proceedings, Legal Services
provide oversight, case management and expert legal support to ensure cases are
progressed and that any necessary legal input is provided in a timely manner.

Legal Services have over recent years seen a significant increase in certain areas
of prosecution work e.g. litter prosecutions and are instructed in increasingly
complex cases resulting in multi week / multi Defendant Crown Court trials which
require Counsel to be instructed. Any increase in enforcement work referred to
Legal Services for action will require appropriate resources in Legal Services to
progress and support the same. Regular conversations about pipeline work and
planning will take place between Legal Services and the Regulation and
Enforcement Division.

Equalities

8.7

The consideration of equality and diversity is fundamental to business planning
arrangements.

This report consolidates many different projects and activities. The need to carry
out an equality impact assessment will be assessed for each one.

Everyone’s Battle Everyone’s Business the Council’'s strategy for tackling
inequalities both across the city and within Birmingham City Council. Five
objectives provide the framework for the Everyone’s Battle Everyone’s Business
strategy. They are:

e Understand our diverse communities and embed that understanding in
how we shape policy and practice across the Council

e Demonstrate inclusive leadership, partnership, and a clear organisational
commitment to be a leader in equality, diversity, and inclusion in the city

¢ Involve and enable our diverse communities to play an active role in civic
society and put the citizens’ voice at the heart of decision making

o Deliver responsive services and customer care that is accessible, inclusive
to individual’s needs and respects faith, beliefs, and cultural differences

e Encourage and build a skilled and diverse workforce to build a culture of
equity and inclusion in everything we do
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8.7

8.8

8.9

8.10

8.11

9.1

9.2

10
10.1

10.2
10.3

We will build on our work to ensure that that we deliver proactive enforcement
exercises and activities that tackle and improve issues that matter to our diverse
range of communities e.g. preventing anti social behaviour during Ramadan,
registration of deaths, appropriate bereavement services.

We will continue to engage and promote our work with all stakeholders including
faith representatives to ensure we are providing service improvements that
deliver for our wide range of customers.

Procurement

In delivering this Business Plan we will ensure that we engage procurement in a
process of reviewing our contract register to ensure we are delivering value for
money, forward planning for contract renewal, managing contracts effectively and
bring any contract breaches into compliance.

People Services

In delivering workforce planning the Human Resources Division form key partners
in delivering the workforce planning aspirations detailed in section 4.5 of this
report.

Climate Change, Nature and Net Zero

There are no climate change, nature and net zero carbon implications arising from
the recommendations in this report.

Corporate Parenting

There are no implications or opportunities in relation to the Corporate Parenting
responsibility arising from the recommendations in this report

Other
There are no other implications arising from the recommendations in this report

APPENDICES

Appendix 1 — Regulation and Enforcement Business Plan Delivery Activities
2025/26

Appendix 2 — Savings 2024/25 and 2025/26

BACKGROUND PAPERS
Corporate Plan 2022-26

Regulation and Enforcement Business Plan 2024/25
Birmingham City Vision Cabinet Report 15 October 2024
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Appendix 1

Activity Comments/ Reference
City Vision \[o] (=3 number
Mission
Accelerate a stronger and fairer city economy by supporting a level
Growth and business playing field
Prosperity
Deliver Food Law Enforcement Plan and undertake Food Inspections 1.11.1
Deliver Health and Safety Law Enforcement Plan 1.1.1.2
Investigate relevant complaints of rogue traders, rogue landlords, 1.1.1.3
product safety and trademark infringements.
Pursuance of compliance and enforcement activities with property 1.1.14
licensing schemes
Provide a comprehensive Markets Management Service to the Bull Ring 1.1.1.5
Indoor, Rag and Open markets.
In conjunction with Legal support, reduce the levels of debt on the 1.1.16
markets. Implement a strategy for timely interventions to prevent debt
build up.
Take effective and efficient steps to process all applications for trading 1.1.1.7
on the markets in accordance with agreed timescales.
Work with partners and traders to facilitate any temporary relocation of 1.1.1.8
a market to support the Smithfield Development.
Work with partners to tackle organised criminality that impacts on local 1.1.1.9
communities.
Work with Council Planners to advise on planning applications and 1.1.1.10
design out future environmental issues.

Knowledge Reduce barriers to employment 1.2.1.0
and
Opportunity

Expand the number and availability of apprenticeships and increase
qualifications and skill levels within the Regulation and Enforcement
workforce

Effectively utilise the markets advertising levy to promote the Retail
Markets, increase the uptake of new traders and provide additional
employment opportunities.
Work with partners and citizens to reduce poverty and inequality 2.5.1.0

1.2.1.2

Health, Equity

and Inclusion
Deliver the Selective Licensing Scheme that seeks to tackle deprivation 25.1.1
and crime in 25 wards of the city.
Deliver the Mandatory HMO Licensing scheme citywide to ensure the 2.5.1.2
enforcement of appropriate property standards.
Deliver the Additional Licensing Scheme citywide to tackle waste, anti- 2.5.1.3
social behaviour and other issues arising for smaller HMOs
Investigate and tackle rogue landlords and letting agents in respect of 2.5.14
tenant's fees where appropriate.
Enforce Housing Act 2004 and associated legislations to ensure 2.5.15

residents in the private rented sector can have access to
accommodation that is not detrimental to their health and wellbeing
Work in partnership with West Midlands Fire Service and the Local 2.5.1.6
Regulator (DLUHC) to progress the remediation of dangerous cladding
and fire safety issues in hight rise (18m+) and low to medium rise (11-
18m) private residential buildings in the private sector

Work in partnership to assess claims made against BCC's Housing 2.5.1.7
Department under Sections 79 & 82 of the Environmental Protection
Act 1990 for Statutory Nuisance

Assist tenants in the private rented sector with tenancy issues including 2.5.1.8
threatened eviction, harassment, rent increases and general tenancy
advice
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Safety and
Sustainability

Working with the Building Safer Neighbourhoods Board and local
community safety partnerships to provide relevant intelligence and
influence strategic and operational plans to improve safety within the
city.

short notice. Where a burial is required at short notice for religious
reasons, the service aims to carry out these burials within 1 day
following the registration of death.
Work with citizens and partners, including West Midlands Police, so
citizens feels safe in their daily lives.

Appropriate data gathering models to be created and implemented 2.5.19
across Regulation and Enforcement in 2025/26 to enable targeted
interventions
Contribute to development of the Renters Rights Bill and implement the 2.5.1.10
when enacted.
Citizens can have local influence and involvement 2.6.1.0
Health, Equity
and Inclusion
Use a variety of intelligence including complaints, requests for 2.6.1.1
assistance and Member enquiries to develop targeted improvements
and interventions
Support and respond to the Muslim Bereavement Steering Group and 2.6.1.2
the Bereavement Roundtable
To meet the faith needs across all communities that require burials at 2.6.1.3

3.9.1.0

3.9.11

Using data and intelligence we will actively engage in locality based
partnership operations that deliver joint strategic objectives, with the
citizen influencing focus and type of intervention e.g. illegal Coventry Rd
Markets, Clear, Hold Build, Operation Fearless

3.9.1.2

Safety and
Sustainability

Work in partnership with WMP to manage unauthorised encampments
and support both the settled and travelling communities.
Support events through appropriate regulation at planning and
delivery

3.9.13

3.9.2.0

Attendance at relevant Safety Advisory Groups for events in the city 3.9.2.1
Delivery of Safety at Sports Grounds Certificates 3.9.2.2
Attendance at relevant events as an enforcement body to support 3.9.2.3
communities and partners
Protect people from financial, physical and environmental negative 3.9.3.0
Safety and health impacts
Sustainability
Regulation of businesses and individuals through proportionate use of 3.9.3.1
environmental health, trading standards, waste enforcement, highways
enforcement, anti-social behaviour and licensing powers.
Delivery of a responsive service for residents and businesses on 3.9.3.2
Environmental Health concerns, complaints, EH related incidents, and
statutory nuisances and infectious diseases.
Delivery of a pest control service for rat and insect treatments carried 3.9.33
out in line with codes of practice
Delivery of a dog warden service to seize and detain stray dogs. 3.9.34
Enforcement and recovery of land from unauthorised encampments, 3.9.3.5
and support for the settled community if there are community tensions
during the encampment.
Introduce (where appropriate) and undertake enforcement of all 3.9.3.6
Regulation & Enforcement Public Space Protection Orders, covering
Environmental Health, Trading Standards and Licensing functions.
Support the Community Trigger Panels as requested by CSP 3.9.3.7
Manage the procured litter enforcement contract. 3.9.3.8
Undertake a programme of water sampling for private water supplies. 3.9.3.9
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Improve the standard of accommodation in the private rented sector 3.9.3.10
through inspection and appropriate enforcement action.
Deliver a programme of reactive and proactive interventions to tackle 3.9.3.11
waste offences from residential and commercial premises.
Protect people and children: age restricted products, premises 3.9.4.0
Safety and licensing, hackney carriage licensing, product safety
Sustainability
Utilise intelligence to tackle underage sales (e.g. alcohol, knives, 3.9.4.1
tobacco and other products that may be attractive to school age
children)
Deliver pre-arranged test purchase exercises targeting rogue businesses 3.9.4.2
that ignore their responsibilities
Protect children from harm through the licensing regime for licensed 3943
premises and hackney carriage and private hire vehicles
Ensure that the Premises Licensing Policies are reviewed regularly 3.9.4.4
Ensure relevant issues identified with Premises Licensing are managed 3.9.45
effectively through the Sub Committee process
Commence population and use of the National Register of Refusals and 3.9.4.6
Revocations
Deliver a street trading consent scheme and take action against illegal 3.9.4.7
street trading.
Support people through their life journey 3.9.5.0
Health, Equity
and Inclusion
Aim to deliver the registration of deaths within statutory timeframes. 3.9.5.1
This is monitored as a corporate KPI.
Aim to deliver the registration of births within statutory timeframes. 3.9.5.2
This is monitored as a corporate KPI.
Delivery of registration of stillbirths within statutory timescales 3.9.5.3
Delivery of notice of marriage /civil partnership to enable ceremony to 3.9.5.4
proceed at a time and date of the customer's choice where reasonable
and practical
Delivery of citizen ceremonies within statutory timeframes 3.9.5.5
Coroners & Mortuary Service. Section 24 Coroners & Justice Act 2009 3.9.5.6

Safety and
Sustainability

requires provision of staffing and accommodation to support the
Coroner.

Provide a mortuary to receive & store deceased for in Birmingham and
Solihull Coronial area, where the Senior Coroner orders a post-mortem.

To monitor compliance with the Human Tissue Act 2004 and associated
regulations.

Utilise appropriate powers to ensure the risk from unsafe cladding on
private high rise residential buildings is removed

Work with DLUHC, LGA, WMFS and Homes England to prioritise 3.9.6.1
premises for inspection and intervention
Work with the LGA hosted Joint Investigation Team to carry out 3.9.6.2
inspections of high-risk premises and continue steps to develop and
support a Regional Joint Inspection Team.
Ensure that remediation of properties is accelerated through 3.9.6.3
intervention by Birmingham City Council
Tackle lllegal Money Lending and rogue traders through intelligence 3.10.1.0
Safety and led interventions.
Sustainability
Deliver the objectives of the Illegal Money Lending team across 3.10.1.1
England. deliver the objectives of the Regional investigative team across
the Midlands.
Investigate rogue traders exploiting vulnerable citizens. 3.10.1.2
Work with partners to prevent and tackle homelessness 3.12.1.0
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Safety and
Sustainability

Investigate all requests for assistance relating to category one hazards 3.12.1.1
in private rented sector properties
Investigate all requests for assistance in relation to illegal eviction and 3.12.1.2

harassment, tackling landlords and lettings agents acting illegally.

Continue to reduce the numbers of long term empty properties in the 3.12.13
city to provide sought after accommodation for families.

Property Licensing continuing to work with Housing Options to reduce 3.12.1.4
illegal evictions from licensable properties

Address air pollution, including increased monitoring and awareness,
Safety and reducing congestion, and working for a future where every

Sustainability neighbourhood has safe levels of air quality to breathe
Submit the Air Quality Annual Status Report within agreed timeframes 5.18.1.1
Deliver the Environmental permitting programme inspection regime 5.18.1.2

Safety and Our initiatives will facilitate carbon emissions reduction and build

Sustainability climate resilience into policies and practice
Through working with the WMCA and other internal / external agencies 5.19.1.1
encourage landlords to access grants to improve energy efficiency of

PRS properties, which in turn will reduce the living costs of tenants and
impact on deprivation.

We will maintain our existing and develop new green spaces across 5.20.1.0
Safety and the whole of the city
Sustainability

Broaden the use of the natural green cemetery and crematoria spaces
to include local communities through the introduction of activities and
the development of volunteer community groups
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Appendix 2 — Savings 2024/25 and 2025/26
Savings 2024/25
£2.246m

Title

Savings Target (Em)

Property licensing - administrative overhead and absorption
rate

0.900

Standards - 3 years only

Property licensing - optimising council delivery of support, 0.100
advice and administration activity of property licensing

schemes

Pest control - new contributory charge for domestic rat 0.195
treatments

Neighbourhood Waste Enforcement Officers - self financing 0.291
Review income from registration of marriages 0.070
Public Health funding for Environmental Health and Trading 0.690

Savings 2025/26
£1.074m

Title

Savings Target (Em)

Property licensing — any financial penalty resulting from
enforcement to be invested into supporting further
enforcement activities

0.100

Cease Non Statutory Waste Prevention activities 0.020
Registration Services Fees and Charges 0.338
PRS HMO Priority Funds 0.207
Pest Control Service Review to deliver a cost neutral service | 0.170
PRS reinvestment of penalty charges 0.150
Registration Services review 0.089
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