Work Programme for Sandwell and West Birmingham Clinical Commissioning Group

1 Development of monitoring and review contract framework

2 Development and commissioning of the Primary Care Offer (including the Local Incentive Schemes)
3 Reviewing all policies and procedures relating to Primary Care commissioning

3 13 Personal Medical Service contract Reviews

4 Review of all time limited contracts with procurements

5 Monitoring and analysing trends in relation to concerns and complaints

6 Supporting practices to federate/developing new models of care

7 Workforce review covering the whole of Primary Care for future planning and commissioning of Primary Care
8 Engaging with local communities as part of a listening exercise for Primary Care

9 Developing a Communications and Engagement Strategy with local practices

10 Scoping the skills gaps in Primary Care for future workforce planning




