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INTRODUCTION

Community Asset Transfer…….
“there are risks but they can be minimised
and managed ….there is plenty of
experience to draw on. The secret is all
parties working together”
(The Quirk Review: Making Assets Work– 2007)

Today’s Session

• Background to CAT in Birmingham since
2008• What does CAT mean ?
• Birmingham’s Protocol and new way of
working including Valuing Worth
methodology
• Hints and Tips
• Assets of Community Value (ACVs)

Background to CAT

Always been leases in BCC but …
Quirk Report 2007
Localism Act 2011 – Community Rights
A revised Protocol and New Ways of working approved
by Cabinet in March 2011 with a roll out phase during
2011/12. Corporate and still in place
• Developed from lessons learnt and experience gained
during the AWM funded Birmingham Community Asset
Transfer Development Programme 2008-10
• Since 2011 there have been over 20 successful CATs
• Working Together in Birmingham’s Neighbourhoods 2019
•
•
•
•

So what does CAT mean?

• Quick Introduction Group exercise
– so what does it mean to you ?
What is an asset
Who does CAT apply to
Is it just buildings
What it isn’t

Birmingham CAT is

• CAT is not an automatic right but based on an individual business
case BUT Council must be clear about which buildings are available
and which are not
• Includes buildings and/or land
• Leasehold not freehold – generally a fully repairing lease (up to
25yrs)
• Economic rent offset by Valuing Worth not “peppercorn”
• To bona fide “not for profit” community organisations – defined as
one which uses its surplus revenues to realise its social goals rather
than distributing them as profit or dividends plus “asset lock” and
clearly stated social goals/ focus on community benefit
• As from March 2011 CAT should be a consistent, qualitative process
across BCC

So how do we do it …..

• City asset registers regularly reviewed – Property and Assets Board
– Officer/ Member decision whether property/land available for CAT
• Advertised in appropriate places – seeking Expression of Interest
and outline business case (Info on building sent out)
• Often an open morning info session/ site viewing
• Assessment and shortlist of Expressions of Interest
• Interview of shortlisted organisations (* Priority interview if tenant)
• Selection of “preferred community partner”
• Will be a Lead Contact Officer to manage project through –
generally from the appropriate service portfolio
• Heads of Term of CAT Lease offered subject to Final Business Case,
Valuing Worth and Report sign off
• Heads of Terms accepted – Legal Services instructed. Further
references taken up if required and due diligence undertaken

The CAT Lease

• In theory a generic CAT Lease has evolved
• In practice everyone is tweaked to fit the bill
• Completed Valuing Worth and obligations written in to the
Lease
• NB Usually a full repairing Lease – Heritage assets would not
be treated differently except that…the repair and alterations
clauses will emphasise the need for special care in managing
such a facility commensurate with its legal status … the
appended obligations may well include reference to how they
will maintain the asset in question
• On-going assessment of Organisation (Rent Review every 5
years)

Valuing Worth

• Development of BCC bespoke toolkit to measure the social
value of organisation and impact of asset transfer
• Social Value Tool – values and measures activities of the
organisation which previously were not valued or undervalued
against current Council priorities etc. – gives a final £ figure
• Offsets economic rent
• Qualitative process
• Undertaken by organisation but guided by BCC Contact Officer
– need to provide evidence of what put down
• Tool by no means perfect BUT emphasises the need to take
account of the contribution/ value of organisations and their
tangible worth in the delivery of desired outcomes in
neighbourhoods.

Hints and Tips

• Be Honest -Why do you want a CAT – its not an easy
option or panacea for everything…VIABILITY not
LIABILITY…
• Be aware – CAT is not resource neutral for either side –
time, capacity and finance NB Legal costs
• Get Advice on Governance and Funding
• Do your own independent research and ask lots of
questions
• Find friends – peer to peer support and National
organisations that can help – www.locality.org.uk
Birmingham Community Matters etc
• FANTASTIC Opportunity & Huge Community Benefits! 

Assets Of Community Value
(ACVs)

• Part of Localism Act 2011- Community Right to Bid
• Right for voluntary or community body to request that a local
asset (land or building) should be listed as an, “Asset of
Community Value”
• Covers both public and private assets e.g. local pubs, libraries,
community centres, playing fields, shops – even football clubs!
• Statutory duty and responsibility for L.A. to keep list of ACVs,
scheme operation and regulation and payment of
compensation
• Who can nominate – Parishes and community organisations
with a local connection
• Nomination – ndsu@birmingham.gov.uk
• BCC Decision making panel

ACVs contd.

• Agreed – LA notify owner and place asset on ACV list and on
local land charges register.
• 5 Year Listing
• Not agreed – place asset on a list of assets nominated but not
listed
• Listed ACV – If owner of asset decides to dispose of it – 6
week interim period – full 6 month moratorium BUT not give
the right of first refusal – ability to buy the asset on the open
market
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Executive summary
Key findings
Relationships


Council/community relationships prior to the crisis have impacted the way communities
have been able to respond to coronavirus.



Where local assets and partnerships were recognised and linked in with a more
coordinated response to the crisis has been possible. Council teams which have focused
on creating an ‘enabling and facilitating’ culture have worked more closely with community
organisations to respond to the crisis.



Other positive existing relationships identified by community organisations, prior to the
coronavirus crisis, are those with some local councillors; officers involved in the
Community Asset Transfer Process; and the Neighbourhood Development and Support
Unit and Adult Social Care. These positive experiences were not universal, with several
respondents mentioning how they had experienced a ‘commercial’ approach to
Community Asset Transfer, rather than one that focused on long term investment in a
community organisation. Beyond the council teams mentioned here, many respondents
referred to struggling to build relationships with the local authority.

Community organisations’ role during the crisis


Community organisations have responded at pace during the crisis, repurposing existing
services, developing new services to support groups that are not catered for by
mainstream services, and coordinating food distribution and other support for local
communities. Others have had to scale back activity due to the financial impact of the
crisis on their organisations



On top of direct support, community organisations have acted as ‘cogs of connection’
during the crisis. They have connected people up with a range of different services and
activities, as well as connecting the different “layers of local”, from the street-level mutual
aid response to city-wide services and provision.

Support for community organisations during the crisis
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Smaller organisations, especially those that are Black, Asian and Minority Ethnic -led,
have, at times, ‘slipped through the gaps’ of central government and local authority
support. Several respondents noted that grassroots organisations felt disconnected from
council structures during the crisis.



Centralised support posed challenges for community organisations, owing to the speed
at which they reacted and worked with the sector. Concerns of this nature were raised
about Birmingham City Council, Birmingham Voluntary Service Council and The Active
Wellbeing Society. Where these structures linked to local networks the response was
more positive.

Looking to the future


There are concerns about the impact of poverty and economic hardship, health
inequalities and digital exclusion in the communities in which community organisations
work. Some respondents spoke about concerns for future organisational stability,
because of the crisis raising questions about existing business models



There was hope that some of the new partnerships formed between communities and the
council during the crisis could lead to change. Respondents spoke of a new settlement in
which community organisations play a more central role in the city in future.

Recommendations
Support a community powered economic recovery
1. Develop an integrated community and inclusive growth approach to recovery and
change.
2. Reset the city’s Community Asset Transfer policy.
3. Embed the Keep it Local Principles in the Council’s inclusive growth agenda and join
the Keep it Local Network.
Build collaborative public services
4. Realise the potential of the Working Together in Neighbourhoods White Paper by
investing in it to ensure its take-up across different local authority departments.
5. Embed procurement flexibilities across the council.
6. Link the migrant and refugees’ sector in the city with the neighbourhoods and locality
working.
7. Build upon the work done through the Neighbourhood Networks Scheme and identify
further opportunities to work ‘upstream’.
Turn community spirit into community power
8. Develop a new neighbourhood approach to capacity building to include peer support,
and a responsive offer for smaller and newly established and Black, Asian and Minority
Ethnic-led organisations.
Develop an approach to culture change across the council
9. Facilitate a wholesale shift in Birmingham City Council culture from a parent/child
relationship to one that it is ‘enabling and facilitating’.
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Research aims and methodology
Locality was commissioned by Birmingham City Council’s Neighbourhood Development and
Support Unit to carry out research with a sample of small and medium-sized community
organisations and key stakeholders across Birmingham. The research was carried out in
June 2020, with the following aims:
•
•
•

•

To understand how community organisations have mobilised during the covid-19
crisis.
To understand relationship changes between community organisations and
Birmingham City Council (BCC) brought about by the crisis.
To explore how lessons from this crisis can support greater impact of the Working
Together in Birmingham’s Neighbourhoods White Paper across BCC’s working
practices.
To identify the role community organisations can play in city-wide recovery, in tandem
with relevant agendas such as inclusive growth.

We carried out interviews with 11 community organisations, 10 Pioneer Places (made up of
multiple community organisations and services), several council and sector stakeholders,
hosted two roundtables with i) BCC officers and ii) elected members and BCC’s Chief
Executive and undertook desk-based research. We used Locality’s recently published report,
‘We were built for this’1, which looks at the community response to coronavirus across the
country, as a comparison and reference point.

Going into the crisis
Community organisations across the city began from a range of different starting points
when the crisis hit. In some cases, strong existing relationships enabled a quick
coordinated response. In others, the crisis has led to new relationships being forged at
pace. We cover some of the factors which led to these shifts below.
Relationships with BCC
Several respondents spoke about existing relationships with their local councillors, officers
in the Neighbourhood Development and Support Unit and, where they were in place Adult
Social Care Link Workers. Some community organisations identified positive relationships
with officers involved in Equalities and Cohesion and the Community Asset Transfer
Process. A specific example of the Prevent Manager was cited as a good relationship with
a commissioner because of the “open and transparent” nature of the relationship.

Locality (2020), “We were built for this: How community organisations helped us through the coronavirus
crisis – and how we can build a better future”, Page 12 Available at: https://locality.org.uk/wpcontent/uploads/2020/06/We-were-built-for-this-Locality-2020.06.13.pdf
1
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These positive experiences were not universal, with several respondents mentioning how
they had experienced a ‘commercial’ approach to Community Asset Transfer, rather than one
that focused on long-term investment in a community organisation. One stakeholder
observed the difference in relationships between the ‘social’ and ‘economic’ side of the
council:
“No ambivalence about the sector within Adults, Children’s and PHE…but this is a dichotomy
with economic development.”
Beyond the council teams mentioned here, many respondents referred to struggling to build
relationships with the local authority. One respondent, reflecting on their relationship with the
council, said:
“It [the council] is a beast to navigate! There are some helpful officers, but they are
helpful in spite of the structure.”

The scope of activity carried out by organisations we spoke to
The organisations we spoke to cover a range of service areas and agendas across the city.
We spoke to organisations involved in local economic development, education and skills
training, welfare and benefits advice, community development and local enterprise support.
We heard about their role in supporting health and wellbeing; early years and youth work;
family support; older people’s activities and support; arts, heritage, and culture projects.
Others were involved in tackling homelessness, food poverty and substance misuse.
Many of those we spoke to deliver a range of different services from one community hub.
Others are involved in neighbourhood-based partnerships which cover many of these areas.
In short, these organisations are tackling some of the biggest social, environmental and
economic challenges Birmingham faces, in partnership with their communities.

The coronavirus response in Birmingham
Adaptation of services
Many community organisations in Birmingham have kept community services running
through a shift in delivery model – with services moving online and via telephone. For
example, the Brandwood Centre developed a digital engagement service for socially isolated
people in their communities – their ‘Click and Connect’ service. The Nishkam Centre, in the
north of the city, moved welfare advice services online, which saw a spike in demand as the
crisis hit.
They have played a role reacting and responding to emerging needs of communities, where
there was not much information or support. For example, ACP Group in Sparkbrook helped
6

develop an offer around Muslim funeral arrangements and women-only wellbeing and
coaching activities. Support for specific groups that weren’t covered by mainstream services
was a recurring theme. For example, the Pashtun Trust developed a set of advice videos in
the Pashtun language and Kikit Pathways to Recovery moved their drug and alcohol
counselling services online as well as translating information about Covid-19 into community
languages.
Established community organisations such as Moseley Community Development Trust and
Northfield Community Partnership were able to use their trusted status and organisational
credibility to support community-led responses to Covid-19 such as Moseley Together and
Northfield Stakeholders Group.
Development of new support
A large proportion of community organisations have engaged in food distribution and other
support for shielding groups and those most isolated by the crisis. One group – Cedar Church
– set up an ‘honesty shop’ in the local hospital, which supplied food to key workers who
weren’t able to go shopping. On top of food distribution, community organisations have
played a role distributing prescriptions, plants, laptops and other digital equipment. One
mutual aid group provided packs of toiletries for victims of domestic violence having to flee
to shelters, recognising that local shelters would not have had the time to pull together these
essential items whilst dealing with increasing numbers during lockdown.
Many community organisations coordinated local communications - delivering thousands of
leaflets and newsletters with up-to-date information on the pandemic and support available
locally. To do this, they have recruited, supported and coordinated hundreds of new
volunteers across the city. The Sutton Vesey Network used their neighbourhood forum grants
to continue to resource existing newsletters, the Boldmere Pages and the Banners Gate
Neighbourhood Forum newsletter, to inform local people quickly about advice and support
services. Alongside paper communication, organisations established single points of access
via telephone, at a community level. Through this they played a social prescribing role –
triaging and signposting people to the most appropriate local support.
Lots of the organisations worked with and coordinated mutual aid efforts across the city.
These groups often operate at a street level, to support their immediate neighbours,
especially those ‘shielding’ from the coronavirus. Community organisations played a role in
coordinating this support at a larger, community scale. Bournville Hub were able to develop
an emergency response in 24 hours and built upon local and established networks of
communication and support to coordinate 1,000 volunteers through their local mutual aid
groups.
Scaling back
Several community organisations in the city have had to furlough staff. Organisations that are
reliant on trading income, or do not have steady streams of grant or contract income, had to
mothball work at a time when they wanted to mobilise. In such cases, organisations aimed to
find a middle ground, keeping a small number of staff working to move some of their services
7

online or to a telephone service. Welcome Change based in the East of the city saw their
income drop due to lockdown and furloughed staff but continued to provide and develop
essential services such as food banks and food parcels and welfare visits to local older and
vulnerable residents.

Community organisation characteristics and how they drove the
city’s response
Through all our interviews, we heard how community organisations were able to mobilise
quickly to support the communities in which they are based. A number of different factors
enabled this rapid mobilisation. At the same time, some of this rapid response happened in
spite of wider system challenges.
Local rootedness and knowledge, and relationships with the community
One of the key drivers of the community response to the coronavirus crisis has been the deep
local intelligence and relationships built up over time. An understanding and appreciation of
local nuance was central to the offer provided by community organisations. This strong social
infrastructure is not something that can be created at pace. It has been built up over time and
was vital when the crisis hit.
At Laurel Road Community Sports Centre:
Our response was enabled by existing relationships and a deep understanding of the
people you work with. A lot of our elders have a lot of pride and this makes it difficult
to ask for help from people they don’t know.
The trusting relationships community organisations, including many Black, Asian and Minority
Ethnic-led organisations, have with local people means that they can develop services and
support that are sensitive to the way local communities operate. This trust, built up over years,
also played a role in driving people to use these services.
Nishkam Centre explained:
We were asking people to do things they hadn't before, such as use online services,
and this meant they had to trust us.
Black, Asian, and Minority Ethnic-led organisations also explained that their diverse
workforce, representative of the communities in which they work, was important. Speaking
multiple languages and understanding cultural norms their staff were able to meaningfully
engage with and effectively support different communities in the area.
Strong networks
Alongside these relationships with local people and an understanding of the local place, many
of the community organisations interviewed through our research possess strong networks,
and relationships with other local organisations.
8

Legacy West Midlands, explained this in more detail:
“We are part of an excellent network of community organisations - based on years of
working together. It means we don’t replicate but support. There is no one dominant
organisation and our work is guided by…mutual trust…similar ethos and values.
This role was highlighted in recent Locality research. “They [community organisations] have
a pivotal role in the local ecosystem, with networks of relationships with local people, public
sector agencies, providers, businesses and other local partners that have developed
organically over time. Indeed, they have a catalytic role linking up these, often disconnected,
parts of the system.”2

Fig.1: The role of community organisations in their local place

Relationships during the crisis and their impact
Respondents spoke about some of the positive experiences of working with the local authority
during the crisis, as well as some of the challenges they faced. Learning from both can inform
future council approaches to working with communities across Birmingham.

Locality (2020) “Keep it Local: How local government can plug into the power of community.” Available at:
https://locality.org.uk/wp-content/uploads/2020/03/LOC-Keep-It-Local-Report-40pp-WG08.pdf
2
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Successes
Pioneer Places
In the Pioneer Places, established by the Working Together in Birmingham’s
Neighbourhoods White Paper3, respondents noted their positive relationship with a range of
different local authority stakeholders. This included with the NDSU, the Neighbourhood
Network Schemes, the Adult Social Care team and the Children’s Trust. As well as the strong
links they had been able to build with the council, these places also reflected on strong
relationships locally which helped them to respond to the crisis.
“The partnership works because of strong, accountable, transparent leadership. We
share information in order to build the capacity of others around us”
Northfield Community Partnership

Support from the Neighbourhood Development and Support Unit
The Working Together in Birmingham’s Neighbourhood White Paper4, in establishing the
Pioneer Places, created a framework and structure through which Birmingham City Council
could engage with specific localities. It is worth noting that these localities had existing
localised infrastructure, partnership and networks which the Pioneer Place scheme sought to
recognise. The NDSU has been a key point of contact for these organisations with many
citing the relationship they had built up with key Officers over the years – providing a helpful
contact that understood the local landscape and would help to navigate the complex world of
the local authority. Respondents in these places spoke about the positive impact these
existing local relationships had on their response. They also emphasised the importance of
small £1k pioneer place grants, which they were able to access quickly and with little
bureaucracy.
We’ve had lots of support from the NDSU, including small and easy to access grants.
However, with an approach that works in places where that connection already exists, there
will also be places that don’t benefit from this support. One community organisation spoke
about the difference a small grant, such as those received by the Pioneer Places would have
made to their work.
If we’d had a stronger relationship with BCC that would have invaluable. That would
have been the pathway. For example, a £1k cash injection immediately would have
gone a long way for emergency food parcels. In a crisis, community organisations
need access to small cash grants with little bureaucracy.
Birmingham City Council (2019), Working Together in Birmingham’s Neighbourhoods, Available at:
https://www.birmingham.gov.uk/downloads/file/11839/working_together_in_birminghams_neighbourhoods_wh
ite_paper
4 Birmingham City Council (2019), Working Together in Birmingham’s Neighbourhoods, Available at:
https://www.birmingham.gov.uk/downloads/file/11839/working_together_in_birminghams_neighbourhoods_wh
ite_paper
3
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The Neighbourhood Networks Schemes
Another service structure – The Neighbourhood Networks Scheme (NNS) – was cited by
respondents as a useful conduit for their relationships with BCC. This was particularly
noticeable in the locally-led approaches such as those in Northfield, Erdington, Selly Oak and
Perry Barr where there was recognition that local organisations had led the crisis response
and were recognised for their strengths. Although some frustrations were raised by
interviewees about the initial process of procurement the relationship with Adult Social Care
was generally perceived as helpful and supportive.
In an interview with Birmingham Voluntary Sector Council (who provide development support
to Neighbourhood Network Schemes and administer some of the NNS and Early Help grants)
they highlighted the value of the sector and its need to be recognised as a key partner for
BCC.
The voluntary sector was the city’s response – the resource that was deployed was
the city’s response.
The Active Wellbeing Society
Several respondents spoke about the positive relationships they have formed with The Active
Wellbeing Society (TAWS). One respondent said:
“Although there have been lots of staff changes, they [TAWS] have worked well in the
area to support the community and our work”
This approach was helpful because it connected in with local systems that were already
established. Challenges arose for community organisations when this was not perceived to
the be case.

Challenges
Centralised infrastructure support posed challenges for community organisations
Several respondents commented on the pace and suitability of support from centralised, citywide institutions, including Birmingham City Council, Birmingham Voluntary Service Council
and The Active Wellbeing Society.
One respondent noted that they had to get in touch with these organisations, rather than the
other way round. This respondent explained that ‘communities led the way, and the council
had to catch up’.
Another organisation, when speaking about their relationship with the council, spoke about
their frustrations.
“BCC wasn’t connected to the grassroots effectively - [they] weren’t sure who was
doing what”
“The relationship needs to be more proactive and inventive.”
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One community organisation, when speaking about their engagement with centralised said:
They are too bureaucratic and not quick to react - [at the time of interview] we still
haven’t received any funding.
There may be reasons, such as due diligence, behind this perception but this was perceived
to be in direct contrast to the issuing of small grants on the basis of trust and existing
relationships for Pioneer Places. The challenges some groups faced in engaging with
centralised support link to some of Locality’s national findings on the community response to
coronavirus. On the whole, we heard a story of strengthened relationships, and new wellfunctioning systems. However, some community organisations reported that:
Centralised support systems across some local authority areas were disconnected
from neighbourhood approaches. There were missed opportunities to connect
community assets and resource these during the response5
Responding at different speeds
Community organisations responded at pace because of their deep understanding of their
local communities and existing expertise within organisations. There was also a humility and
an understanding that they too needed to connect with and not duplicate large scale activity
– but supplement with local intelligence and cultural understanding. Villa Road Soup Kitchen
who have been working in the area for 66 years provided lunch bags for local people to
complement the wider food delivery service that was being offered through TAWS.
This sequencing – of mutual aid groups and community organisations establishing the first
layers of response, to be followed by local authority support – was seen in places across the
country.
“Local authorities have often then plugged statutory services into these community
networks, coordinating at a strategic level and adding resource.”6
This experience of organisations at different scales reacting at different speeds may seem
common sense. However, it points to a future in which the respective strengths of different
stakeholders are maximised. Calderdale Council recognises that during a crisis response,
community organisations play a local coordination role that the council isn’t able to fulfil.
Therefore, the council conceives of its role as being to “coordinate and align existing work
happening at community-level”7
In reflecting on the coronavirus response, BVSC recognised that perspective plays an
important role.
“’Quick’ and ‘slow’ looks very different from different perspectives.”

Locality (2020), We were built for this, Page 59
Locality (2020), “We were built for this: How community organisations helped us through the coronavirus
crisis – and how we can build a better future”, Page 12 Available at: https://locality.org.uk/wpcontent/uploads/2020/06/We-were-built-for-this-Locality-2020.06.13.pdf
7 Ibid
5
6
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Smaller and Black, Asian and Minority Ethnic-led organisations slipping through the
gaps
Several respondents spoke about the challenges smaller organisations faced in accessing
support. One larger organisation said: “we’ve had enough support, but smaller/grassroots
groups haven’t, and this has frustrated them.” Another respondent spoke about smaller
groups that emerged during the crisis being unable to access support, and being “cut out of
delivery by larger national organisations” that were funded to deliver services but didn’t
connect to organisations on the ground.
One group spoke of their frustration with repeated attempts to connect with BCC (including
their local councillors) to offer community language support during the pandemic.
Some of the Black, Asian and Minority Ethnic-led groups talked about feeling disconnected
from centralised support, reporting that they found traditional approached ‘out of touch’ with
some of the issues that they were dealing with. They also explained how nuanced their
support to the community needed to be. Alongside advice on social distancing and lockdown
groups talked of the need to provide culturally appropriate food (and in some cases
cooked/hot food) as well as challenging community interpretation on health messages.
Many [people] in the community are disconnected with 'authority' so will listen to each
other and this has caused issues around social distancing and accessing hospital.

Concerns for the future of Birmingham’s communities
When asking respondents about their concerns for the future, based on their interaction with
communities over the course of the coronavirus crisis, and what this means for the future,
four key themes presented themselves:
•
•
•
•

Poverty and economic hardship
Health inequalities
Digital exclusion
Organisational stability and their future role

Poverty and economic hardship
This is overwhelmingly the most common concern community organisations have for the
future of the communities they work with. Some organisations have experienced work with
low income families that “were always struggling but will now be pushed over the edge”.
Others reflected on finance issues and the more specialist debt and welfare advice that will
be needed across the city as “people’s situations become more complex”.
Several respondents looked at this specifically through the lens of the young people they
work with. Challenges around unemployment may disproportionately affect young people.
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Organisations are thinking about how they can harness their assets to support youth
employment and skills development.
Health inequalities
Another widespread response to the question about future concerns was about the way
health inequalities have been reemphasised. Many spoke about the disproportionate impact
of coronavirus on Black, Asian and Minority Ethnic communities, and the impact this is likely
to have in the future. This has led some to consider how their work to tackle the social
determinants of health can be strengthened in the future through engaging with systemic and
structural issues.
“BCC needs to treat us as equals so we can help in the planning. We need strategic
and long term leadership and planning as well as a clear understanding of how we fit
in to that. Need to look at systemic issues not just immediate impact e.g. health
inequalities/social determinants”
Others spoke about the mental health impacts of the coronavirus crisis – increased isolation,
anxiety and loneliness caused by the lockdown which could yet have longer-term knock-on
effects. Indeed, experts are warning of a “tsunami of mental illness” on the way.8
Digital exclusion
The move to online work, socialising and engagement with public services in recent months
has accentuated existing digital divides. Several organisations spoke about this as concern
for the future, and the role they have in improving digital literacy and access in their
communities. Organisations also spoke about the need for them to increase their digital offer,
as periods of social distancing are sustained and people’s habits change. Some interviewees
highlighted the sector’s need to become more digitally aware as prolonged and isolated
exposure could increase the risk of grooming and radicalisation.
Organisational stability and their future role
Business models have been challenged during this crisis, and organisations face uncertain
futures. One community organisation remarked:
How do we futureproof when we don’t know what the future is?
Several organisations spoke about their concerns about declining demand for room hire and
use of their buildings, and the impact this will have on financial stability. Although this trading
Royal College of Psychiatrists (2020) “Psychiatrists see alarming rise in patients needing urgent and
emergency care and forecast a ‘tsunami’ of mental illness”. Available at: https://www.rcpsych.ac.uk/newsandfeatures/latest-news/detail/2020/05/15/ psychiatrists-see-alarming-rise-in-patientsneeding-urgent-andemergency-care
8

14

model is currently challenged, over the longer-term asset ownership and localised economic
development is still likely to support economic recovery and resilience.
Organisations referred to the role they had played working with and coordinating smaller
organisations during the crisis. They recognised that as acting as community anchors9 they
had a role in the delivery of local infrastructure support.
We need investment in the right type of infrastructure going forward. We want support
to develop a CDT for the area to tackle some of these issues across the partnership.
[We need] better procurement process that builds the capacity of the sector.
Other places talked of the need for local structures such as Neighbourhood Councils10.
Community organisations were keen to highlight learning from this crisis period to support a
changing relationship with the local authority. They spoke about the need for more investment
for and recognition of local infrastructure. Some of the organisations had been the local
connector for many years; supporting the development of resident-led and smaller
community organisations and questioned the logic of not starting with the community when
deciding council strategy.
Could they start with our [community] plan rather than trying to put everything in place
to suit theirs? Although this is an investment how much time and money is spent on
duplication or Officers having to source information?

Looking to the future: opportunities and recommendations
Birmingham City Council can play an important enabling role across the city, working with
people and organisations to put the power of community at the heart of coronavirus recovery.
Some of the new ways of working that emerged during the crisis can form the basis of a new
future. Importantly, this moment offers an opportunity to ‘reset’ – to develop an approach to
‘recovery and change’ which builds on and mainstreams work that exists in pockets across
the city. These recommendations lay out potential routes through which Birmingham City
Council, in partnership with local communities, can do this, by:
•
•
•
•

Supporting a community-powered economic recovery
Building collaborative public services
Turning community spirit into community power
Developing and approach to culture change across the council

Community anchor = independent, community-led organisations which are multi-purpose and provide holistic
solutions to local problems and challenges.
10 Neighbourhood Council = one of the forms of the first tier of local government, alongside, town, parish and
community councils. They are statutory bodies. They serve electorates and are independently elected and
raise their own precept.
9
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Support a community-powered economic recovery
Develop an integrated community and inclusive growth approach to recovery and
change
Recent Locality research has demonstrated the role of community organisations in
strengthening “local economic resilience”: creating a productive local economy that’s
environmentally sustainable and supports community wellbeing. In particular, community
organisations act as local economic multipliers in the disadvantaged areas they operate –
places we know will face the toughest challenges in the years to come. They ensure the
wealth they generate is redistributed in their neighbourhoods, by employing local people in
good quality jobs, using local supply chains, and providing training opportunities so local
people can become economically active.11
Respondents spoke about the opportunity that a shift in culture and relationships provided by
the coronavirus crisis could represent.
There has been a revival of the ’15-minute neighbourhood’12. How do we support local
business and the local economy?
Mobilising the role of community organisations to provide pathways to employment in the
wake of the crisis is more important now than ever, especially in areas of multiple deprivation
where labour market challenges will be particularly acute. The barriers people experience to
employment are often complex and place-specific, ranging from a lack of access to networks,
to caring responsibilities, to transport issues. Therefore, mobilising the assets, solutions and
capabilities across the community to address these barriers and determine the solutions is
essential. Work to tackle large scale unemployment has been done in the city before
(Longbridge and Northfield) and pilots are currently underway to demonstrate the role
community organisations play in supporting strategic recovery plans.13
Coronavirus is a worldwide crisis that’s hitting the UK severely and its’ impacts are of a scale
beyond a significant regional economic collapse like Longbridge. That said, the solution
should be similar – respect and invest in those key teams mobilising a response, support and
engage communities and work on long term recovery planning.

Locality (2017) Powerful Communities, Strong Economies, Available at: https://locality.org.uk/wpcontent/uploads/2018/03/LOCALITY-KEEP-IT-LOCAL-002_revised260318_summary.pdf
12 https://www.strongtowns.org/journal/2019/9/6/7-rules-for-creating-15-minute-neighborhoods
13 Pioneer Group are developing an employment pilot and are part of the community wealth building
partnership in Birmingham.
11
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To harness this potential, communities should play a central role in Birmingham’s economic
recovery. Too often, their work is seen as an add on, rather than a central route through
which through which BCC can achieve their goals.
Adult social care, neighbourhoods and housing need to pull together to talk to the
economic side of the council. The [voluntary and community] sector can fall through
the gaps and a become ping pong ball in between.
This points to a broader recommendation, of involving community organisations with relevant
expertise in strategic planning to tackle systemic issues – such as the social determinants of
health. Too often, community organisations are asked deal with symptoms, rather than use
their expertise to inform a strategic approach some of our biggest economic, social, and
environmental challenges, challenges.
Reset the city’s Community Asset Transfer policy
The availability of community spaces underpins community wellbeing in good times and
bad.14 These are the places where community power is built - through the groups, services
and amenities they house and the connections and relationships that are forged within them.
Furthermore, community ownership or management puts the governance of these spaces in
the hands of local people – unlocking new capacity, service improvement and innovation.15
We have seen this power like never before during the coronavirus crisis. Much of the
extraordinary community
response to
coronavirus
has
been
made
possible
through community spaces and services that have provided crucial local capacity and
resources. Community buildings have been centres for local coordination, bringing together
crisis support schemes like foodbanks and distribution. In addition, community buildings often
house multiple services, groups and businesses under one roof; this co-location was an
invaluable foundation for the local response, making partnership working and information
sharing quicker and easier, based on existing trust and relationships.
Community ownership offers an opportunity for places to develop affordable housing,
revitalise our high streets and create hubs of local economic activity. Locality’s publication,
‘Developing a Community Asset Transfer (CAT) policy: a guide for local authorities’16, lays
out some of the principles councils should consider when developing a new Community
Assert Transfer Policy, including:
Bagnall, A et al (2018) “Places, spaces, people and wellbeing: full review”. Available at:
https://whatworkswellbeing.org/wp-content/uploads/2020/01/Places-spaces-people-wellbeing-full-reportMAY2018-1_0119755600.pdf
15 Locality and the Co-op (2020). “In Community Hands: lessons from five years of community asset transfer.”
Available at: https://locality.org.uk/wp-content/uploads/2020/03/COP33979_In-CommunityHands_2020.03.18.pdf
16 Locality (2020), Developing a Community Asset Transfer (CAT) policy: a guide for local authorities,
Available at: https://locality.org.uk/wp-content/uploads/2020/03/COP33979_In-CommunityHands_Appendix_2020.03.18.pdf
14
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•
•
•
•
•
•

Having a portfolio holder responsible for CAT
Integration within other strategies – particularly the council corporate plan
Cross departmental commitment
Co-design with the community
Clarity on availability of community assets, process and decision making
Clarity around the scope and terms for CAT

We heard that BCC and other asset-owning stakeholders in the city needed to be more
imaginative about their use and disposal of assets beyond immediate gain and that the
Valuing Worth 17 process was a helpful tool for organisations to demonstrate return on
investment to council departments.
One of the practical routes through which BCC can provide community organisations a
greater economic stake is community asset transfer. Through this research, community
organisations told us that their experience with officers involved in community asset transfer
was a frustrating one. Birmingham City Council should consistently apply its Community
Asset Transfer approach which sees asset transfer as way of investing in communities, rather
than a transaction which removes property from the council’s balance sheet. It also can
reassert its approach through the review of its current policy and it’s application, in line with
the principles outlined above.
Embed the Keep it Local Principles in the Council’s inclusive growth agenda and join
the Keep it Local Network
When developing an approach to inclusive economic recovery, BCC should apply the Keep
it Local principles to any plan. Covering local wealth building, service redesign and
community partnership, the principles offer a cross-cutting, whole system approach to local
government strategy. In publicly endorsing these principles, Birmingham Council can join a
group of likeminded councils in the Keep it Local Network18. These places are aiming to
unlock the power in their communities by building strong local partnerships, sharing power
and maximising local strengths.
Through the Network there are regular opportunities to learn from one another – involving
council officers in these sessions provides a practical way to shift cultures internally.
The Keep it Local principles and approach
1. Think about the whole system not individual service silos
2. Co-ordinate services at a neighbourhood level
3. Increase local spend to invest in the local economy
17
18

https://communityassettransfer.com/valuing-worth/
https://locality.org.uk/policy-campaigns/keep-it-local/join-the-keep-it-local-network/
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4. Focus on early intervention now to save costs tomorrow
5. Commit to your community and proactively support local organisations
6. Commission services simply and collaboratively so they are ‘local by default’

Fig. 2: A ‘whole system’ Keep it Local approach
Build collaborative public services
As a recent Core Cities paper laid out, “return and recovery cannot happen without high
quality, properly resourced public services”19 . Local government needs to be adequately
resourced.
However, there is lots local government can also do within the current climate. The Working
Together in Birmingham’s Neighbourhoods White Paper20 set out an ambitious vision for
services. The paper committed the council to “make services more responsive to local
neighbourhoods.” It proposed to do this by:
Establishing a cross-service (and partnership) review to explore ways to make services
more responsive to neighbourhoods, including:

https://www.corecities.com/sites/default/files/field/attachment/pressing%20restart.pdf
Birmingham City Council (2019), Working Together in Birmingham’s Neighbourhoods, Available at:
https://www.birmingham.gov.uk/downloads/file/11839/working_together_in_birminghams_neighbourhoods_wh
ite_paper
19
20
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•
•
•
•
•

•

Extending the role of Relationship Managers who provide a point of contact for
wards in each key local service
Service redesigns, using the example of Neighbourhood Networks in our Adult
Social Care service
Job design in public facing roles to enable more flexibility and responsiveness
How service managers and senior management can engage with neighbourhoods
Identify and implement ways to reduce “red tape” that prevents local groups from
addressing local issues. This will include considering: ensuring conditions of grant
aid are proportionate; the requirement for public liability insurance for all
organisations; and a “Citizens Right to Challenge Bureaucracy”
Contracts and procurement (including engaging the community more in
commissioning).21

Realise the potential of the Working Together in Neighbourhoods White Paper by
investing in it to ensure its take-up across different local authority departments.
Tackling each suggested action, laid out in the proposed cross-service review, could have a
huge positive impact on the structures and culture of Birmingham City Council, and ensure
the White Paper has impact beyond the Neighbourhood Development and Support Unit.
While some of the measures in the review have been taken forward by the council, this has
not been done in a systematic way. The council now has an opportunity to fully implement
these steps.
We need a strategic approach to community development and localism. How do we
use the white paper to fast track anchor-type approaches in areas that have little
infrastructure?

Embed procurement flexibilities across the council
Aside from these ready-made recommendations that Birmingham Council has committed to
undertaking, there are new opportunities for change that the coronavirus crisis has presented.
In mid-March, the Cabinet Office published two Procurement Policy Notes22. The guidance
laid out how procurement practice should be shifted in local authorities, CCGs, central
government and elsewhere, in light of the coronavirus crisis. Where, in the past, the focus of
many contracts has been on outputs and specific outcomes, which can shut out local
voluntary and community organisations, some councils are now looking for broad outcomes

Working Together in Birmingham’s Neighbourhoods, Page 15
Cabinet Office (2020), “Procurement Policy Note - Supplier relief due to COVID-19”, Available at:
https://www.gov.uk/ government/publications/procurementpolicy-note-0220-supplier-relief-due-tocovid-19
Cabinet Office (2020), “Procurement Policy Note - Responding to COVID-19”, Available at:
https://www.gov.uk/government/ publications/procurement-policy-note-0120- responding-to-covid-19
21
22
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that meet community need and public purpose. These flexibilities can pave the way for
transactional relationships to be replaced by those based on trust.
As Andrew McCartan, Commissioned Services Manager Wirral Council, one of the Keep it
Local councils, puts it:
Traditionally, we’ve been a very KPI, performance-driven organisation. During the
crisis, we’ve seen organisations do things well without this level of process and a
greater degree of trust and collaboration. We now need to use this learning to
understand how we commission and procure things in the future, and where
appropriate and in the best interest of local communities, move away from some of
those more inflexible approaches to more collaborative, outcomes driven partnership
solutions with these organisations and local community businesses.”23

Link the migrant and refugees’ sector in the city with the neighbourhoods and locality
working
Through this research, migrant and refugee work was identified as a potential area that could
be better coordinated with neighbourhoods and locality-based working in the city – tying this
‘communities of interest’ work into the ‘communities of place’ approach adopted by NDSU.
This was identified as especially important for new arrivals in the city, to ensure they can get
to know their new neighbours and the range of provision available in their communities.
Identify new opportunities to work ‘upstream’
Several interviewees spoke about the work they had already been doing and the need for the
council to work ‘upstream’ to intervene early and prevent issues mounting up over time. As
per the Keep it Local principles, focusing on early intervention now can save costs tomorrow.
Both community organisations and BCC interviewees recognised importance of BCC forming
partnerships with community to achieve this aim. The Neighbourhood Networks Scheme and
the Early Help (Children’s Trust) have both been highlighted as a model for addressing
intervention and prevention outcomes in future.
The latter has involved co-design with community organisations, been organised at a
neighbourhood level and focussed on early intervention. BCC should build on the successes
of these schemes and models and think about other service areas which can strengthen their
preventative offer in partnership with communities.

Turn community spirit into community power

23

Locality (2020), We were built for this, Page 18
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The wave of community spirit seen during the crisis, across the country, has been a powerful
source of hope amidst a persistent stream of stories of human suffering the coronavirus has
brought to bear. One of the key challenges central and local government are grappling with
is how to sustain this, once there is some return to stability.
Develop a new neighbourhood approach to capacity building to include peer support,
and a responsive offer for smaller and newly established and Black, Asian and Minority
Ethnic-led organisations
One of the central findings of this research is that many community organisations felt they
slipped through gaps of centralised support during the crisis, whether this was the speed at
which they were communicated to, or the ease of access to small grants. As the city looks to
recovery it should consider how its infrastructure offer can be strengthened to work more
closely with communities and to understand the nuance required to support Birmingham’s
diverse community.
Several respondents spoke about the importance of funded peer support as part of this offer
– such as through a community hubs network. Discussions have been started with
Birmingham Community Matters to explore this as part of their peer support model. There is
also likely to be a wave of sustainability issues across newer and well-established
organisations in the coming months, as their finances take a hit. Any infrastructure offer will
have to focus on a number of issues including specialist areas such as digital inclusion and
community business models and transformation.

Develop an approach to culture change across the council
To bring about change in the three spheres identified above, the council needs to develop an
approach to culture change, and opportunities to implement this approach, which
mainstreams and turbocharges the principles laid out in the Working Together in
Birmingham’s Neighbourhoods White Paper.
Facilitate a wholesale shift in Birmingham City Council culture from a parent/child
relationship to one that it is ‘enabling and facilitating’.
A recurring theme through this research has been the challenges community organisations
have faced when engaging with the local authority. These organisations want to see a focus
on collaboration between the local authority and communities, and a recognition of the
strengths of both parties. Many of the recommendations in this section of the report aim to
provide opportunities through which the council can begin to shift its cultures.
When you are busy the unhelpful relationship with the council zaps the life out of you.
There's a win-win situation but it feels like an uphill battle. [BCC needs to] trust us to
do the right thing for our communities
22

The Working Together in Birmingham’s Neighbourhoods White Paper laid out this vison:
The overall direction of change will be away from the structures of the city council
towards a diverse pattern of neighbourhood and community groups and organisations
taking on more power and more assets to enable them to deliver their own solutions
to the challenges in their area. What is needed is a change of culture not necessarily
a change of council structure.24
Leaders across the Council will have to play a role in ensuring there are workstreams in
different service areas, which allow people to put these principles into practice.
The council should be asking communities: ‘how can we help you to do this?’ Not
‘these are the reasons you can’t to this’

Working Together in Birmingham’s Neighbourhoods, Page 9
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Appendix: List of research activities and participants
Thank you to everyone who took part in this research. Here we provide a list of all those
involved.
Interviewees
ACP Group
Balsall Heath Strategic Partnership
Banners Gate Neighbourhood Forum
Birmingham City Council Adult Social Care (Migrant and Refugees)
Boldmere Futures
Bournville Hub
Bournville Village Trust
Brandwood Centre
Cedar Church
Elim Life Church
Glebe Farm and Tile Cross Pioneer Place
Handsworth Wood Youth Group
Kikit Pathways to Recovery
Laurel Road Youth and Community Centre
Legacy West Midlands
Moseley Community Development Trust (on behalf of Moseley Together)
Nelson Mandela School
Nishkam Centre
North Edgbaston Coalition
Northfield Community Partnership
Northfield Stakeholder Group
Pashtun trust
Pioneer Group
Stirchley Neighbourhood Forum
St Pauls Community Development Trust
Villa Road Soup Kitchen
Welcome Change
Councillors
Marje Bridle
Mary Locke
Rob Pocock
Kath Scott
Roundtable with Birmingham City Council officers (Community Recovery Group)
Suwinder Bains
Karen Cheney
Neil De-Costa
Chris Jordan
Kalvinder Kohli
Pamela Powis
Emil Prysak
24

Roundtable with Birmingham City Council elected members and CEO
Councillor Ian Ward
Councillor Sharon Thompson
Councillor Karen McCarthy
Councillor John Cotton
Councillor Fred Grindrod
Chris Naylor
Follow up interview with Birmingham Voluntary Service Council
Brian Carr
Stephen Raybould
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Unlock the power in
your community with us
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Community Assets
Ged Devlin
16 October 2020

powertochange.org.uk

Community Ownership
Ged Devlin

Community ownership
Major research study in 2019 with MHCLG, Sheffield Hallam University and
IVAR

• At least 6,325 assets in community ownership
• Majority provided a ‘micro’ (32 per cent) or ‘small’ (48 per cent) revenue of
less than £100,000
• Unevenly distributed: only 18% are located in IMD1-3
• Financially robust: 75% of community-owned assets say they are in good
financial health
• A valuable part of the economy: contributing nearly £220 million to the UK
economy every year
• Important locally: 56% of their expenditure
economies

stays in their local

Nearly a third of all community assets came into community ownership
in the last decade, and the trend shows no sign of declining.

Thank you
Please contact:
ged.devlin@powertochange.org.uk

powertochange.org.uk

p
e
e
K cal:
o
L
it

n
a
c
t
n
e
ity
n
m
u
n
r
m
e
m
v
o
o
c
g
f
l
o
a
er
oc
l
w
o
w
p
o
e
H
h
t
o
t
n
plug i
2020
h
c
r
a
M

Contents
01. E
 xecutive summary

03

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

02. Introduction – what the research shows,
why the time is now
08
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

03. Who are the Keep it Local trailblazer
councils?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12

04. Methodology, framework and evidence
summary
14
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

05. Case Studies

20

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

• Southwark – Bede House

20

______________________________________________________________________________________________________________________________________________________________________________________________________________________

• Leeds – Behind Closed Doors

22

• Leeds – Health for All

24

________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

• Sheffield – Manor and Castle
Development Trust

26

• Birmingham – Northfield Community
Partnership

28

• Hackney – Shoreditch Trust

30

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________

• South Gloucestershire – Southern
Brooks Community Partnerships

____________________________________________________________________________________________________________

32

06. How councils can Keep it Local:
recommendations

34

07. Conclusion – what next?

40

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

08. Endnotes

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

42

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

01. Executive summary
Keep it Local is the campaign to turn the tide on outsourcing at scale and build
partnerships between local places and communities instead.
Local authorities face a growing crisis, with
deep cuts and rising demand. Over recent
years, the dominant response has been to
try and find savings by outsourcing services
at scale.
But many local areas are now suffering from
‘scale fail’: poor quality services that don’t
deliver the outcomes promised and don’t
deal with people’s problems at source.
However, a growing number of local
authorities have been doing things
differently. They recognise the distinctive
role that community organisations play both
in the local service landscape and in the
wider social fabric of their places. So rather
than crowding them out with bureaucratic
commissioning and standardised services,
they are seeking to support and nurture
them - by building partnerships, sharing
power, and maximising local strengths.
This report provides new evidence and
understanding of exactly what makes the
work community organisations do in their
local neighbourhoods unique. It shows the
benefits that can be realised if local areas
plug into this ‘power of community’ – not
only providing high quality services for

local people but also bringing communities
together at a time of ongoing social division.
And it highlights the trailblazer councils who
are leading the way by Keeping it Local.

Who are the Keep it Local
trailblazers?
Locality has established a Keep it Local
Network to build momentum behind the
new direction that is emerging. We’re
bringing together likeminded councils to
share learning and work with us to put
Keep it Local principles into practice.
Eleven trailblazer councils have now
joined the Keep it Local Network:
Bradford Metropolitan District Council;
Bristol City Council; Calderdale Council;
Hackney Council; Kirklees Council;
Lewisham Council; Newcastle City Council;
Oldham Council; Rotherham Council;
South Gloucestershire Council and
Wirral Council.
These councils have publicly endorsed
six Keep it Local principles, appointed
champions in their cabinet and senior
leadership team and have committed
to working with Locality to assess and
improve their current practice.

The Keep it Local principles
1
Through co-design with councils and communities,
the 2Keep it 3Local principles guide
policy and practice within local authorities.
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1
	Think about the whole
system and not individual
service silos.

2
3
	
Focus
on early intervention
now to save costs tomorrow.

24
	Coordinate services1 at
the neighbourhood level.

3
	
Commit to your community
and proactively support
local organisations.

4

5

	Increase local spend to
invest in the local economy.
6

6

	Commission services simply
and collaboratively so they
are local by default.

3

Alongside these early adopters, other
councils are going through internal
processes to finalise their involvement
in the Keep it Local Network.
These councils have recognised the
opportunity Keep it Local presents of
delivering on their core agendas while
maximising return to their places from the
money they invest. As Susan Hinchcliffe,
leader of Bradford Council puts it:

This isn’t about altruism,
or working with local
organisations because it’s
a nice thing to do. We want
to Keep it Local because
we know it’s the best way
to provide the best
possible offer for
our communities.
Susan Hinchcliffe, Leader,
Bradford Council

All have different routes into the Keep
it Local movement, looking at it through
a range of different lenses. For example,
this might be through the potential to
help build an inclusive economy, as part
of a wider public service reform agenda,
through a drive to disperse power to
a local level, or some combination.
Councils are seeking to be more
ambitious in their application of social
value; for others the power of community
ownership plays a big part; or others
still have highlighted the huge potential
of building their prevention offer to save
money elsewhere in the system. Other
places are thinking about the future of
social care, in the context of an ageing
population, and reimagining the role of
community provision in this ecosystem.
All of them see the Keep it Local
approach as means of improving their
service offer to citizens, making every

4

pound work harder for the communities
they serve, and deepening their longterm relationships with local people.

New research with community
organisations
The new research in this report shows
why councils are joining this growing
Keep it Local movement. Working with
seven community organisations from
across the country, we’ve developed
a deeper understanding of just what
makes their approach to services and
role in their neighbourhoods distinctive.
We’ve uncovered powerful evidence of
the transformational impact this has on
people’s lives - and the huge benefits
local areas can realise if they unlock
the power of community.
Whether it’s through end-to-end support
for women suffering domestic abuse in
Southwark and Leeds; or the provision
of physical connection in a world of
online tick-boxes for welfare recipients
in Birmingham: local community
organisations do things differently. And
this makes a tangible difference for both
the individual people who engage with
them and the wider places they live in.
Our research has found that community
organisations have distinctive qualities
that make them uniquely well placed
to address the challenges facing their
communities. These organisations not
only help relieve immediate pressures
on public services but also provide
the answer to many longer-term, more
intractable issues.

• they possess a strong breadth and
depth of local knowledge.

• they have built trust with local people.
• they are motivated by their attachment
to local place and driven to improve
this place and the outcomes of people
living there.

• they are flexible and nimble.
• they work closely with volunteers.
• they work in an asset-based way,
harnessing people’s strengths for
the benefit of the local place.

There is a growing recognition that these
are the qualities that are required to get
to grips with the complex nature of the
most pressing problems local authorities
face, from homelessness to adult social
care to loneliness. Indeed, our research
has found that these distinctive qualities
lead to a range of distinct outcomes
for people using services provided by
community organisations, and for statutory
sector organisations commissioning them:
Key system outcomes:

• prevention of demand for services
elsewhere in the system.

• organisations recognised as key partners

for complex cases – with the public sector
referring on the most challenging cases.

• high levels of social value generated
for the local place.

Key individual outcomes:

• greater involvement in local community.
• access to safe, welcoming spaces.
• human interaction and person-centred
care.

• support which doesn’t stop when
a simple ‘outcome’ is delivered.

• access to peer support.
These are critical service-level impacts
that can help councils achieve their
central objectives, such as reduced social
isolation or improved community safety.
But we’ve also seen evidence of the wider
benefits local organisations bring - for
example, by investing in, and attracting
investment to, their local neighbourhoods.

Or by playing a powerful advocacy
role, representing the community
and taking on leadership roles as key
brokers between statutory sector and
voluntary and community sector (VCS)
organisations.
Time and time again, we heard how these
organisations take on the complex cases
that public and private sectors struggle
to solve. Across all these case studies,
the role of social action and volunteering
is vital to this. Its power to bring people
together, build confidence and generate
positive outcomes for those volunteering
and those being supported is clear.
What this amounts to is a vital resource in
our neighbourhoods that has developed
over time. A Keep it Local approach enables
councils to plug into it and benefit from
its power – while also providing vital
resources to support it to develop and
grow stronger.

Cogs of connection
The thread which runs through all these
organisations is their role as a local cog
of connection. They are connected to
a particular place. They have strong
relationships with local people, deep
reservoirs of trust, and unrivalled local
knowledge. This makes them able to
connect all parts of their community –
and especially those who might be less
likely to engage – with different services,
people and activities. They are able to
provide a level of support that goes way
beyond an individual service – they get
people connected locally. We believe
this is something they can do that others
can’t do anything like as well. Their role
connecting people, neighbourhoods,
organisations, sectors and services
means they are powerful and vital cogs
in their local network.
All of this suggests benefits that reach
far beyond a narrow conversation about
public service reform, important though

5

that is. Recent political events have
raised fundamental questions about
who we are, how well we know each
other and whether we are able to live
together side by side. Central to this
challenge is the distance that national
politics feels from people and growing
levels of political distrust.
We know that people have felt that
politics and policy has been far too
focused on what it could do to them
and their places, rather than what
it might do with them. Keep it Local
offers local areas a way of combating
this malaise. These organisations are
ready-made connectors – Keep it
Local means plugging into and
super charging a huge resource
that already exists.

Figure 1

Good at
dealing with
complex cases

Cogs of
connection
1  To other services
2 To other local
organisations
3 To the local place
4 To local people
Innovation, creativity,
flexibility

Supporting the Keep
it Local principles has to
be about a partnership
between the voluntary and
community sector and the
local authority to make
sure that the wealth we
create and spend is kept
in the local area. If we do
this well, we will be creating
sustainable, good quality
jobs that pay a decent living
wage and investing in the
skills and capacity
of the people of
Newcastle.
Nick Forbes, Leader,
Newcastle Council
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Trusting
relationships
with people who
might not usually
access services

Investment
into the
local area

What next?
Councils increasingly understand the
case for Keeping it Local:

1.

For better services that transform lives.

2.

To reduce pressure on the public sector.

3.

To invest in the local economy.

Changing long established systems and
cultures is easier said than done and
local communities want guidance on how
they can go further. Our six Keep it Local
principles provide a means to unlock the
power of community networks.
Importantly, when these principles aren’t
applied authorities risk missing out on, or
squashing, the power of these networks.
The time to act is now, to ensure we
harness the power of local organisations.

Application of the principles could involve
pooling of budgets and resources with
other statutory sector bodies in a place.
It could be reform of procurement and
social value policies so that processes
are simpler, more collaborative and
‘local by default’. It might involve a more
coordinated and strategic development of
community capacity through asset transfer
and small grants programmes.
Crucially, it should involve active
participation in the Keep it Local Network
– recognising that there are councils across
the country seeking to harness the power
of community, all with unique learnings to
offer. It requires leaders and practitioners
to be bold, and we’re here to support you
on this journey.
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02. Introduction: What the research
shows, why the time is now
Local government is at a crossroads. One of the most harmful effects of the
austerity decade we have experienced is that cuts have been weighted towards
the local level. Local government and people engaging with its services have
shouldered the heaviest burden of sustained fiscal belt-tightening. For a sense
of how stark this challenge is, New Economics Foundation analysis shows a
£19.4bn local government funding gap1 for 2019/20.
Following the General Election in December
2019, there is little sign this pressure will ease.
Despite commitments that “austerity is over”,
we know that services are not about to
rebound, and pledges to increase spending
on specific areas of local government
activity such as social care will not reverse
a decade of cuts.
Alongside the deep challenges that local
authorities and communities have faced,
we have begun to see the emergence of
something more positive. There is a growing
appreciation that things are not working
and that old models are obsolete. This is
combined with an emerging range of new
thinking and consensus on the way forward.

Key trends driving interest
in Keep it Local
• Local authorities face a growing
crisis, with deep cuts and rising
demand.

• Councils have been trying to find
savings by outsourcing at scale.

• Smaller, local organisations have been
shut out by the trend towards scale.

• Many local areas are now suffering

from scale fail. Councils can become
locked into rigid and complex
contracts that suck up administrative
resources to manage and are
inflexible to the current pace of
change.

• Following Carillion’s collapse, the

Public trust
in outsourcing
has been seriously
damaged.
The Public Administration and
Constitutional Affairs Committee.2
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entire outsourcing market is under
increasing scrutiny.

The New Public Management paradigm
– public services based on markets,
managers and measurement – is dying
and the first shoots of what comes next
are beginning to show.3
The complex nature of the public policy
challenges we face is increasingly wellunderstood, and this understanding is
driving a new way of working that seeks to
harness the power of community. This new
way of working requires deep and lasting
relationships to be forged, with power
widely dispersed and services joined-up
around the distinct needs of every person.

Often, the huge power that exists in all
communities sparks rather than surges.
A lack of community capacity, poor local
relationships, top down decision making,
a tendency towards risk aversion: all can
conspire to leave this power latent.4 What
sits behind this is a wider system that fails
to unlock local potential.
However, there is a growing movement
of people, organisations and thinkers
looking to move beyond this system.

The growing movement
These changes in thinking span a range of
sectors and disciplines, from community
wealth building and public finance reform, to
complexity thinking and community power.
The community wealth building
movement,5 for example, is rooted in
political economy and is focused on
people-centred approaches to local
economic development, which redirect
wealth back into the local economy.
Organisations such as the Centre for Local
Economic Strategies have encouraged
places to think about how they harness
the economic assets in a place for the
benefit of local people. This is often in
opposition to a wider extractive economic
model that hasn’t worked for these places
- a characteristic shared with the places
profiled in this research.
Complexity thinking and its implications for
public services is also driving much of this
debate. Collaborate’s work on “Human,
Learning, Systems’’, sets out a “new world“
of approaches to social change that
genuinely put people in the lead”.6 They
describe approaches in the existing New
Public Management paradigm, based
on perverse incentives and ineffective
markets, that are wholly inadequate in
a time of complexity.
Their research lays out the new ways
of working that commissioners and
funders are putting in place to respond
to complexity. They are built on human

relationships; open to constant learning
and adaptation; and look after the health
of the wider system, rather than focusing
on siloed service areas.
The New Local Government Network’s
work on the Community Paradigm is
also contributing to thinking about what
comes after New Public Management,
and how to harness community power.
Its looks at this through the lens of
local government reorganisation and
devolution.7 It challenges whether the
state is fit for purpose in the 21st century.
We had the ‘state paradigm’ in the
post-war period, the ‘market paradigm’
from the 80s onwards. Now is the time
for the ‘community paradigm’. To get
there, they argue we need a process
of communitisation – “the process of
transferring power and resource into
the hands of communities”.8
”The Chartered Institute of Public Finance
and Accountancy is also developing
research and guidance for its members –
including local authority Finance Directors
– on how to unlock the potential of local
charities in public service delivery. As
councils continue to contend with the
results of a decade of austerity and
instances of outsourcing failures, the work
will investigate the role social value can
play in driving commissioning change”.
Threads from all this work runs throughout
our research. This diversity of thought can
sometimes lead to a feeling that these
debates are happening in parallel, rather
than together. However, it is because of the
multi-perspective and overlapping nature
of this movement that makes the potential
for a dramatic and decisive shift so great.
Keep it Local intersects and complements
this existing work. Our research looks at
the existing power in our communities,
identifies its distinctiveness, and the integral
role it plays in all the shifts described above.
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Reasons to Keep it Local
Through the course of the Keep it Local
campaign, we have explored why councils
have signed up to the Keep it Local
Network. Each case is unique, but the
following themes summarise the feedback
from the network.
1. To reduce pressure on the public sector.
There is a recognition that, often, the
rising demand placing such pressure on
our public services is ‘failure demand’:
problems which have mounted up over
time, having not been properly addressed
when they were first reported. Local
community organisations are more likely
to solve underlying issues upfront because
of the way they work: services are personcentred and joined-up with other local
service providers.
Locality’s report “Saving Money by
Doing the Right Thing”9 found that eight
people with drug or alcohol dependency
presented to GPs a total of 124 times.
Broader analysis from Vanguard suggests
that failure demand accounts for 80%
of demand into health and social care
services. Other research and work,
like that of public services consultancy
IMPOWER10 recognises that there is a
huge opportunity for local government
to manage demand better.
2. To invest in the local economy.
By commissioning community organisations,
councils can ensure that precious public
sector resources are used to build community
capacity and create maximum benefit to
the local economy. This is particularly crucial
at a time when the income base for local
authorities is increasingly dependent on the
success of their local economies, with the
shift to business rate retention.
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Locality research11 looked at how community
organisations act as local economic multipliers
by employing local people and using local
suppliers. In Bristol, every £1 generated by
Southmead Development Trust creates £2.55;
and Windmill Hill City Farm creates £2.47.

As a co-operative
council who places Thriving
Communities at the heart of
our own values we believe we
share the same vision and
mission statement as those
in the Keep it Local Network.
It can only be of benefit to an
organisation likes ourselves to
be a part of such a supportive
Network. Together we will provide
a strong voice to push for change.
Spending money locally and
devolution are important
ambitions for us. We already
work with partners to make
sure we maximise the Oldham
pound locally and
our residents have
already seen the
benefits.
Cllr Sean Fielding,
Leader Oldham Council

We also calculated the ‘enabled
contribution’ that community
organisations make to the local economy
by hosting tenants. A study of 10 Locality
members by NEF Consulting found they
collectively enabled approximately 1,400
jobs and approximately £120m of gross
value to be added to the local economy.

New research focussing on two other
benefits of keeping it local.
1. The provision of transformational
services.
2. Access to, and support for, a unique
network of local assets.
It shows that community organisations
are providing transformational services.
Services which have a distinct value,
especially for those with complex needs.
Services which are in stark contrast to the
transactional provision which has come
to characterise much of the public service
landscape. Services which are underpinned
and powered by a strong depth and
breadth of local knowledge and trusting
relationships with local people.
In addition, this research shows that
commissioners of these services are receiving
so much more than just a transformational
service. They are supporting and nurturing
a rich network of assets and support with a
community organisation at its centre. These
organisations are key cogs of connection
in their neighbourhood – keeping local
systems operating and serving as a key link
between the statutory and business sectors
and smaller voluntary and community sector
organisations and groups.

They deliver added value through
supporting volunteering; maintaining
and enhancing local and organisational
networks; and leveraging external funding.
These organisations are often able to more
than double income received from the
public sector with income from elsewhere.14
Therefore, local authorities should see
collaboration with these organisations
as an investment, rather than a simple
public spending decision. Not only can
councils receive a distinctively high-quality
service, but they can support and plug
into the power of a community network
and generate additional social and
economic value for their communities.
As stewards of their local place, councils
are thinking about how they invest and
nurture this local resource. Too often,
systems (procurement, commissioning)
and culture prevent this from happening.
This has largely been driven by the deep
cuts to local government funding councils
have experienced in the past decade.
However, this focus on short term cost
savings means councils miss out on the
double-benefit described above and
explored in detail in this report. Worse
still, through underinvestment, they
risk crushing these networks that have
developed organically over time.

Research by the Centre for Regional
Economic and Social Research12 in
‘The Value of Small’ spoke about this
distinctiveness in three ways – delivering
individual value, economic value and
added value. Individuals engaging with
these services receive a distinctive offer
of person-centred, committed and holistic
support. Community organisations provide
economic value through their local supply
chains and preventative impact. ‘The
Value of Small’ found that the economic
footprint of small and medium sized
charities was £7.2bn in 2014−15.13
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03. Who are the Keep it Local
trailblazer councils?
Places are increasingly recognising the benefits of Keeping it Local
we outline in this report. To build on this momentum, Locality has
established a Keep it Local Network - where likeminded local
authorities can share learning on the practice and politics of
making the shift to Keep it Local.
Eleven Keep it Local trailblazers have
now joined the Network. They have
publicly committed to the six Keep it Local
principles, appointed champions in the
cabinet and senior leadership team and
committed to working with Locality to
assess and improve their current practice.
Importantly, they have convened, or
will be convening, a discussion with their
local community about what Keep it
Local means in their specific place.
Here, we profile these councils and the
key agendas that are driving their
involvement in Keep it Local in each area.

Figure 2
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Alongside these early adopters, other
councils are going through final internal
processes to finalise their involvement in
the Keep it Local Network.
We also know that there are many
other places forging partnerships
with communities, including in many
of the places profiled through this
research. We hope they will join
this growing movement of
councils and communities
coming together to transform
their places.
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 radford Metropolitan District
B
Council – One of two Keep it Local pilot

areas, alongside Bristol. Bradford are
using Keep it Local to think about how
they reform their homecare offer – to move
away from the transactional model of
support that has come to characterise this
social service. They also have ambitious
Social Value and Inclusive Growth policies15
which involve a commitment to increasing
spend with local organisations.
2

Bristol City Council - One of two Keep

3

Calderdale Council – Their

4

5

6

7

8

it Local pilot areas, alongside Bradford.
The council see the ideas behind Keep
it Local as a key route through which to
support their ambitions for Adult Social Care
transformation and ensuring the One City
Plan16 involves all communities in Bristol.
Community Anchor Policy17 has sought to
enable the power of their local community
organisations. They see Keep it Local
as supporting them to deliver on their
Inclusive Economy Strategy18 and develop
their social value approach.
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Kirklees Council – The council have

sought to build community capacity
through an ambitious Community Asset
Transfer approach and are building a
diverse local care market through support
for small enterprises and cooperatives.2

Lewisham Council – Lewisham have

developed their ‘Lewisham Deal’21 with
other anchor institutions in the city to
promote inclusive growth in the borough.
They are thinking about how best to
support local organisations through their
social value policies and have endorsed
the Keep it Local principles, recognising
“that it is only through strong and effective
partnership working that we deliver better
outcomes for our citizens.22”

Newcastle’s Social Value approach23,
and ambition to increase levels of local
spending is to “make sure that the wealth
we create and spend is kept in the local
area. If we do this well, we will be creating
sustainable, good quality jobs that pay
a decent living wage, and investing in
the skills and capacity of the people of
Newcastle.”24

Oldham Council – The Oldham model

focuses on “thriving communities, inclusive
economy and co-operative services”25.
The council recognises the support offered
through the Keep it Local Network can
help support and strengthen this model,
and develop alternative approaches to
commissioning, like their social prescribing
innovation partnership.

 otherham Metropolitan
R
Borough Council – Their Social Value

Policy26 includes specific reference to
the Keep it Local principles and how
they will “enable the Council to make a
greater shift towards a more collaborative
approach grounded in local delivery, early
intervention and prevention.”

Hackney Council – Their Inclusive

Economy Strategy and Sustainable
Procurement Strategy19 are both supported
by membership of the Keep it Local
Network. They are applying the Keep
it Local principles through “disrupting
service siloes, finding existing expertise
in our communities, and pushing for
‘local by default’”.

Newcastle City Council –

11

South Gloucestershire Council –

South Gloucestershire Council is going
to work together with the VCSE sector
to develop a local approach to Keeping
it Local and to continue supporting
community organisations in the district.
It is planning reform to its procurement
processes and extend its successful
social value approach. It will build
on foundations, including a stronger
community and voluntary sector, laid out
in the South Gloucestershire Sustainable
Communities Strategy.

Wirral Council – Wirral Council is

working with Capacity: The Public Services
Lab, to support its local voluntary and
community sector through reforms to
commissioning and procurement. They
endorsed the Keep it Local principles27 to
help them harness the local potential that
exists in their authority neighbourhoods
and communities.
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04. M
 ethodology, evidence
summary and framework
Here we describe our approach to researching the distinctive role of these community
organisations; provide a summary of what we found and the common characteristics
they share; and sketch out a framework that links them.

Research methodology
In the summer and autumn of 2019,
we worked with seven community
organisations – in Birmingham,
Leeds, London, Sheffield and South
Gloucestershire – and people they
work with. We wanted to look at what
makes these organisations unique.
We ran seven workshops - one with
each organisation - with senior
management and frontline delivery
staff. We used these workshops to look
at the impact data and stories they
hold, and the strategy and culture
which guides their work.
These workshops were guided by a
Keep it Local ‘characteristics chart’.
Its content was informed by staff
experience of working with these
types of organisations and existing
research, such as the Value of Small.
It was designed to guide colleagues
and research partners to think about
the distinctive characteristics of these
organisations. It was also designed to
explore how they transform lives and
the impact measurement approaches
organisations might use to show this.
Alongside these workshops, we
also carried out interviews with
people that use services provided by
these organisations. We used these
interviews to explore the impact of
these services in greater detail.
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We then analysed the findings gathered
through these research activities to
develop a common framework that links
these organisations.

Research findings
History and context
We live in a time when inequality is moving
up the political agenda, in-work poverty is
on the rise, and long-term unemployment
remains a stubborn and malign feature of
too many communities. It is in this context
that the organisations we worked with on
this research operate – they are all based
in disadvantaged neighbourhoods with
complex problems.
Locality’s latest membership survey showed
that 80% of our member organisations
work in the 50% most deprived wards in
the country.28 This is also in the context of
recent research from New Philanthropy
Capital showing that there are fewer
charities per 1,000 people in ‘left behind’
areas than the national average.29
However, all the organisations profiled in
this research are based in the 40% most
deprived neighbourhoods in the country.30
These are the sorts of places that
commentary in recent years has come to
recognise as ‘left behind’, or ‘held back’ as the Centre for Labour and Social Studies
has argued is a more appropriate term31.
Held back by a system of top-down state
interventions and market-driven solutions
which can’t respond to this complexity.
Of course, each was established in response
to a particular set of circumstances at a
certain time in a specific place. However, all
these organisations developed organically
out of a recognition that no one was
coming over the hill to solve the complex
social problems their communities were
facing - so they would have to come
together to find solutions themselves.

For example, The Northfield Community
Partnership (case study on page 28)
was established in response to the major
economic shock of the closure of the local
MG Rover Plant in 2005.

Social context in the places
these organisations work
Figure 3

Bede House, a community organisation
based in Southwark (case study on page
20) has served individuals and families in
Bermondsey for generations – since 1938.
It has adapted and changed its approach
in response to some of the great social
changes during this period, such as the
closure of the docks, the redevelopment
of housing estates and the arrival of new
communities in the neighbourhood.

2
3
4

Across the case studies, we heard staff
and service users alike note that the work
of these organisations is fuelled by a
connection to their local place and built
on a web of trusting relationships with
local people. Relationships which have
been built up over time.

Organisations

Index of Multiple
Deprivation (IMD)
2019 Rank

5,462

1

Bede House

Top 20% most
deprived LSOA*

2

Behind Closed Doors

Top 20% most
deprived LSOA*

3

Health for all

Top 10% most
deprived LSOA*

4

Manor and Castle
Development Trust

5

Northfield Community
Partnership

5,701
823

9,559

Top 40% most
deprived LSOA*

5,929

Top 20% most
deprived LSOA*

5,518

6

Shoreditch Trust

Top 20% most
deprived LSOA*

7

Southern Brooks

Top 40% most
deprived LSOA*

8,636

5
7
6
1

Unemployment
benefit (JSA and
Universal Credit)
(% of working age
adults)

People with no
qualifications
(% of people
over 16)

4,624

5.0

25.5

4,416

4.4

34.9

1,887

7.2

46.4

10,074

3.9

24.3

7,847

6.9

23.8

10,823

3.4

17.8

14,327

4.0

32.7

IoD 2019 Health
Deprivation and
Disability Rank

Top 20%

Top 20%

Top 20%

Top 40%

Top 40%

Top 40%

Top 60%

*Lower Layer Super Output Area
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Their role
These community organisations
deliver a range of local authority and
statutory sector services, as well as
undertaking other income-generating
activity to support their work in their
neighbourhoods. Through our case
studies, we have seen examples of
organisations delivering complex
domestic violence support, antenatal
support for new mothers, social
prescribing schemes and welfare
support in areas of high deprivation,
to name a few.
They are multi-purpose. As well as
delivering vital services, they see their
role as ‘connectors’ – making links
between local services, sectors, people
and activities. Previous research has
referred to a similar role as ‘providing
the glue between services.’32
Our new research has found this makes
them vital cogs of connection in their
neighbourhoods. They keep local
systems operating and act as a key
link between the statutory and business
sectors and smaller voluntary and
community sector organisations
and groups.

For example, Northfield Community
Partnership, with the local church, set
up Northfield Stakeholders Group.
This was to enable local community
organisations and agencies to respond
strategically to the decreasing service
provision and increasing challenges
faced by communities in Northfield’s
neighbourhoods. Some of the key
successes of this group include
restoring homelessness support in
the neighbourhood and developing
a new community hub to host at-risk
organisations.

Distinctive qualities and
characteristics
Our research has found community
organisations have a distinct set of
qualities, driven by the values and
purpose they are guided by (namely
a commitment to their local communities)
and the history and context which drive
their work.

• they possess a strong breadth

and depth of local knowledge.

• they have built trust with local people.
• they are motivated by their attachment
to local place and driven to improve
this place and the outcomes of people
living there.

• they are flexible and nimble (often

realised through flat management
structures).

It is in and of itself a
good thing to find a way for
people to realise their power.
To understand themselves
as assets and not
passive recipients
of public services.
Marvin Rees, Mayor of Bristol
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• they work closely with volunteers.
• they work in an asset-based way,
harnessing people’s strengths for
the benefit of the local place.

Outcomes
Through our research, we’ve seen a
range of distinct outcomes for people
using services provided by community
organisations, and for statutory sector
organisations commissioning them.
These include:

Key system outcomes:
Prevention of demand for services
elsewhere in the system. Across all the
case studies, the preventative impact
of their services for other statutory
sector services and for the voluntary
and community sector was a clear
characteristic. For example, Bede
House’s Starfish Project potentially saves
the NHS £3,398 for each woman they
help remove from domestic violence
and support to rebuild their lives.33
However, this is just part of the picture.
Intervening early in a domestic violence
‘journey’ helps save money for a range
of statutory services, including the police,
the local authority-funded care system
and the criminal justice system.34
Organisations recognised as key
partners for complex cases – with
the public sector referring on the
most challenging cases. Across the
organisations researched this was a
common theme. Statutory sector bodies
recognised that they and some national
providers couldn’t deal with the more
difficult cases, due to the complexity
and interconnectedness of some of
the challenges people are facing. To
deal with these challenges requires
neighbourhood-level knowledge and
a local web of relationships. One staff
member from Health for All in Leeds
sums this up: “We say yes”.
High levels of social value generated
for the local place. As demonstrated
by the two points above, the additional
social and economic value generated
by community organisations impacts

the local system in positive ways. For
example, after analysing a range of
client ‘progress data’, Behind Closed
Doors, a domestic abuse charity in
Leeds, estimated that they produced
around £12,073,457 of social value in
2018/19.

Key individual outcomes:
Greater involvement in local social action
and volunteering. Many of the services
and organisations profiled in this research
recognise the power of social action
and volunteering. It can provide a good
follow-on activity for clients, to sustain
their relationships with the organisation
and peers beyond the completion of
formal commissioned services.
Access to safe, welcoming spaces.
Our social infrastructure is in decline,
the scale of which was laid bare by our
Great British Sell Off report35. Across
our research, we’ve heard how these
organisations have remained a physical
community space for people to connect.
This is at a time when the market and
state infrastructure around them has
crumbled. Informality is also important.
Sheffield-based community organisation,
Manor and Castle, provides retail space
‘shop-front’ - a non-traditional space
that people feel they can drop in to
and doesn’t feel like a formal service.
This finding is supported by research
on the value of small and medium sized
charities36. Volunteers and service users
spoke about likening the environment
created by these charities to “a family”
and “felt that also marked it out as
different from a larger charity or public
service.”37
Human interaction and person-centred
care. Clients at Behind Closed Doors
noted that the strength of relationship
was crucial. It enabled them to be honest
about their feelings and situation and
allowed workers to discuss, challenge
and support them effectively.
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Support which doesn’t stop when
a simple ‘outcome’ is delivered. For
example, Bede House’s domestic abuse
service is open-ended. Staff will work
with clients for as long as is necessary
to break the cycle of abuse.
They also recognise the power of
peer support in this mix. Bede House’s
Survivors’ Groups and Freedom
Programmes connect women so they
can share their experience and help
one another through the challenge of
recovery, following their involvement
in the commissioned domestic abuse
support service.

Cogs of connection
Figure 4 illustrates the role community
organisations play as cogs of connection
in their local place. It shows the range
of relationships they have formed with
local people, public sector agencies,
providers, businesses and other local
partners - a network that has developed
organically over time. Community
organisations have a catalytic role
linking up these often-disconnected
parts of the system.
This network is part of what delivers
strong service outcomes when
community organisations deliver
services. For example, a community
organisation will be well-placed to
deliver complex services which require
trusting relationships when it has already
formed bonds with residents.
There is also a strong degree of
additional benefit which commissioning
rarely recognises. We have seen
examples of people engaging with an
organisation for a specific service and
then being linked up to all manner of
other support and assets as a result.
We have found a broad range of assets,
organisations and individuals mobilised by
the organisations profiled in this research.
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There are examples of organisations
tapping into their local networks to make
seemingly small interventions which can
have a huge impact. There is the example
of Eloise’s support worker in South
Gloucestershire who, after speaking to
a local employer about her complex
needs and lack of transport, found her
temporary work close to home.
There is the case of Client A in
Southwark, someone who experienced
domestic violence at home – with
her problems compounded by an
expired visa. Bede House supported
her to access immigration advice and
counselling, and then introduced her
to a local Survivors group.
In Northfield, many people first access
Northfield Community Partnership
through its foodbank service. Staff there
are aware of the complex challenges
many of these people face and can
quickly signpost them to other services
provided by the organisation, such as
employment-readiness support and help
with job searches.
It is a similar story in Sheffield. Staff at
Manor and Castle Development Trust
about seeing their role as being ‘to
recognise links and connections’. Their
services operate independently, but
“once you’re in one you get linked up
to other things”.
Health for All in Leeds have supported
over 100 small, local community groups
to work in their community, recognising
their role as being one of direct support,
but also to catalyse smaller voluntary
and community sector organisations to
meet people’s needs and build on their
strengths.

Figure 4

Good at
dealing with
complex cases

Cogs of
connection
1  To other services
2 To other local
organisations
3 To the local place
4 To local people

Investment
into the
local area

Innovation, creativity,
flexibility
Trusting
relationships
with people who
might not usually
access services

We support Keep it Local because we believe
that strong, resilient communities benefit the whole
borough and our local economy. We are proud to
have commissioned local organisations to deliver local
services in our communities like our Children’s Centres.
We work in partnership with the voluntary and community
sector to help support resilient communities through
projects like Staying Well and Active Calderdale that
empower people and enrich local lives.
In the past year we have launched our Inclusive
Economy Strategy and are developing our approach
to social value so that these vital partnerships
are built into all our work going forward.
Jane Scullion Deputy Leader and Cabinet Member for Regeneration
& Resources, Calderdale Council
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05. Case studies
The following case studies focus on community organisations in different
areas of the country with unique histories, stories, and areas of focus. We look
at the impact they have on the people they work with, the systems they operate
in and how they support councils to deliver on their agendas and much more.

Southwark – Bede House
Responsive to the needs of local people
for over 80 years. Today they provide
domestic abuse support services and
access to wider support networks.
Bede House is based in Bermondsey,
South London. It was founded in 1938
and since then has provided a range of
community-based responses to the needs
of local people. It has served individuals
and families for generations, particularly
during periods of great social change,
such as the closure of the docks, the
redevelopment of housing estates and
the arrival of new communities in the
neighbourhoods. Today, one of their most
vital local services is the Starfish Project.
Southwark Council’s statutory funded
domestic violence services are delivered
by Solace, a national provider who
support a high volume of clients. Bede’s
Starfish Project works alongside this to
serve those whose needs are not easily
met by the contracted service. Those
using the Starfish Project are in complex
situations. For example, half of the women
who contacted the project have a formal
diagnosis of mental ill-health.
A unique feature of Bede’s service is that
it is open-ended – staff will work with
clients for as long as is necessary to break
the cycle of abuse. They also recognise
the power of peer support in this mix.
Their Survivors’ Groups and Freedom
Programmes connect women so they
can share their experience and help one
another through the challenge of recovery.
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Key findings

• In 2018/19, the small team at the

Starfish Project helped 198 clients.
Over one third of their clients were
self-referrals who had heard about
Bede by word of mouth.38

• 90% of their clients live safer lives

after help from Bede, and their
mental health improves as a result.

• Each year, social services avoid

having to take children into care
because Bede has helped their
mothers to end the violence at home.

• Based on The National Institute

for Health and Care Excellence
(NICE) estimate of a cost for an
Independent Domestic Violence
Advocacy (IDVA), the Starfish Project
potentially saves the NHS £3,398 for
each woman they help remove from
domestic violence and support to
rebuild their lives.39

I had no money, because my husband
controlled our finances. I also found out
that my visa had expired (he controlled our
visas too) which meant that I couldn’t work
or receive any benefits.
The Bede House team were amazing.
They provided counselling and got me
some immigration advice plus financial
help and guidance.
I also started to attend their weekly Survivors
Support Group. Where women like me come to
listen to each other and share their experiences.
It’s the only place I go where I feel that people
really understand. They also make my children
feel wanted and welcome which makes a huge
difference.
Behind Closed Doors client

A client of Bede’s
Starfish DV Project
created this image
to describe her
experience of life
before, during and
after an abusive
relationship.
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Leeds – Behind Closed Doors
Holistic work with clients prevents further
instances of domestic violence and
abuse. Community-level preventative
work follows-on from statutory support.
Behind Closed Doors was started by
local women in Otley, Leeds, in 1997. They
provided a phone line and safe space to
help women suffering domestic abuse and
violence. They are now a city-wide charity
based in the Aireborough / Wharfedale
district of the city.
Behind Closed Doors recognise the
importance of retaining a presence locally.
They maintain a private address. This
enables them to maintain the trust of the
people they work with and allows them to
provide a safe space.
The organisation provides both
commissioned (Community Domestic
Violence Team) and community-level
preventative (Prevention and Recovery
Service) work - so recovery support can
follow on from the statutory service.
Clients said that individualised, 1-1 support,
in their own home, at a time to suit them
was important and that they really valued
their worker’s professional, personalised
support. They said that this relationship
was crucial. It enabled them to be honest
about their feelings and situation, and
allowed workers to discuss, challenge and
support them effectively.40
Due to the complex nature of the
challenges faced by the people Behind
Closed Doors work with, a major part
of their work is connecting people with
others, and with other services. They work
closely with housing, police, social care,
schools, children’s centres, immigration,
and the criminal justice system.
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The mix of
safety, practical
and personal stuff
that my worker
helped me with
made it much
easier to open up
and process what
happened and
move on.
Behind Closed Doors client

Key findings

• In 2018-19 Behind Closed Doors

produced £12,073,457 of Social
Value: mainly for the people the
Community Domestic Violence Team
and Prevention and Recovery Service
team supported. This is based on the
change in circumstance delivered for
their clients compared to the cost of
providing the services.41

They also produced:
• around £1.9 million Social Value
for the children of their clients.
• £517,421 of Social Value
for their volunteers.

• Last year, the Community Domestic

Violence Team provided 3,888 hours
to 379 people (333 Women and 46
men). The Prevention and Recovery
Service team worked with 355 people
(329 Women and 26 men).

• These clients who completed support
in 2018-19 said it enabled them to:
• be more independent, in
control and able to make
their own decisions.
• develop new stronger
relationships.
• parent better.
• improve their mental health
and wellbeing.
• keep themselves safer.
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Leeds – Health for All
Actively taking on the difficult cases
while acting flexibly and nimbly to bolster
support across the neighbourhoods in
which they operate.
Health for All was started with a small
grant in 1991 in response to the World
Health Organisation’s health for all agenda
developed in the 1970s.42 Health for All
was founded on three core principles:
redressing health inequality, promoting
community participation and enabling
collaboration. Its aim being to enable the
poorest and most vulnerable communities
in South Leeds to overcome the challenges
of health and social inequality.
Many of the services and areas of
work delivered today started when the
first worker, who is now the CEO, went
around the area to find out more about
health inequalities and local issues. The
organisation developed by finding out
what local people want and need – and
making it happen. This approach continues
today, using the local knowledge of their
staff, volunteers and local partners.
Health for All believe physical spaces for
people to go and get support, meet others
and feel part of the community is vital
to the success of their services. They’re
important because people can turn up
and access multiple services arranged
around their needs.
In cases where Health for All have
ownership of a space, they can use it to
add value with additional projects and
support as the needs are identified.
They have six centres across Leeds
to ensure that people can easily
access what they need. Many of these
community assets were previously empty
or underused facilities in deprived areas
earmarked for demolition by the council.
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They have since been saved by local
people recognising and articulating
their value. These local people called
on Health for All to support their
campaign and take ownership of these
buildings, because they were a trusted
and credible organisation.
Key findings

• Heath for All have managed to

leverage extra funding (beyond local
commissioned services) from external
sources to support the local area.
Over the last 5 years, Health for All
have directly and indirectly enabled
an extra £3.74m of investment in
local groups and assets.

• They are locally led. Six out of ten

board members are from the local
area, ensuring the organisation
doesn’t drift from its mission of
working with local communities
to tackle the root causes of local
social challenges.

• Health for All have identified usages for

community centres previously deemed
surplus to requirement by Leeds City
Council. In total, they have brought six
centres back into active community use.

From our family intervention services and
work with vulnerable men, we realised there
wasn’t a lot of support for young dads.
Young dads felt they are usually just seen as a
problem and not many services engage with
them. So, we started a group, asked the young
dads what they needed and secured funding
from Esmée Fairbairn Foundation for a worker.
Our other projects, services, local centres
and partnerships meant we were able to
swiftly and easily engage young dads to
respond to the need.
Pat McGeever, CEO, Health for All

©Alex Brenner
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Sheffield – Manor and Castle
Development Trust
Their multi-asset and place-based
approach enables people to self-refer
and access a range of services easily.
Manor and Castle was set up in 1997 to
work with local people to regenerate
the neighbourhoods in the Manor and
Castle ward in east Sheffield. Their core
purpose is community development and
working with local people to address
the issues that matter to them and the
wider community. The services they offer
cover health and wellbeing, early years,
employment and skills and social action
and volunteering.
Building trust with their local community
is central to their approach. Manor and
Castle’s retail space ‘shop-front’ is a
non-traditional space that people feel
they can drop in to and doesn’t feel like
a formal service.
They operate a ‘cogs model’ – services
operate independently but “once you’re
in one you get linked up to other things”1.
Staff see their role as being to recognise
links and connections, both within the
organisation and with other assets,
organisations and services in the
community.
Manor and Castle utilise social prescribing
to triage people to different services
within the organisation and to other
organisations in the local area and work
closely with local GP’s practice.
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He provides
the continuity
and kindness
that many of our
patients need
to turn their lives
around… He is much
more skilled than us
at helping folk get
more active and
eat more healthily.
A local doctor, speaking about
one of the Manor and Castle
Development Trust Health Trainers

James’s story
James was diagnosed with hypertension
due to being overweight, and as a result
at risk of diabetes, heart conditions
and strokes. For two years following
diagnosis, James worked with his GP to
try to reduce his blood pressure and
the risks associated with hypertension.
Two years later, James’s blood pressure
was the same and the health risks still
there. He was still presenting regularly
to his doctor. It was at this point he
became aware of Manor and Castle
Development Trust. He spotted an advert
for their “Eat Well Feel Well” course in
the GP surgery and was referred by his
doctor. Over the following six weeks,
James got to know the health and

exercise worker delivering the course,
changed his eating and exercise habits
and lost 16 pounds.
This was just the beginning of his
journey with Manor and Castle. Over
the following months, James became
involved in a diabetes course and mental
health programmes and became a
volunteer and ambassador for Manor
and Castle Development Trust. He spoke
about his health transformation and
advocated for others to do the same
across Yorkshire on TV and the radio.
James spoke about this transformation
and the things he had done with Manor
and Castle seeming like a dream.

Key findings

• Manor and Castle’s work has been

shown to prevent clients preventing
to GP services. They have written
testimonials from a GP about how
they supported someone who had
been presenting at the doctors
with various problems and how
engagement with Manor and
Castle had improved their health.

• Manor and Castle’s work is centred

on cross-referral of clients to ensure
they have a holistic offer and
experience from the organisation.
Manor and Castle have an in-house
database with lots of info and can
easily identify how people have
accessed various services / support
to tackle complex needs.
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Birmingham – Northfield
Community Partnership
Physical connection at a time when
many welfare and support services
are migrating online.
Northfield Community Partnership was
established in 2007 by local stakeholders
including the local MP, Town Centre
Manager, business owners and local
residents in response to the closure of
the MG Rover car manufacturing plant
in 2005.
Local people recognised that the closure
of a huge employer would have a
devastating impact on local people, the
place and local economy if nothing was
done to support them. The vision from the
very beginning was to bring businesses
and the community together for the
benefit of residents and the area. Since
that time, NCP has operated a community
hub on the high street and become a
trusted service provider, partner and
source of support for local people,
organisations and businesses.
Northfield Community Partnership has
developed into an important part of the
local community, providing advice and
support across many services which the
local authority can no longer provide
effectively due to cuts. Their current site,
known as ‘The Hub’, provides a range
of services including financial advice,
sexual health advice and resources, a
Foodbank, welfare and benefits advice,
employment, digital skills and volunteering
opportunities. Their local connection is still
apparent today. Their five board members
either live locally or have a strong connection
to Northfield.
NCP works in an area of high deprivation43,
with associated challenges such as low
educational achievement, child poverty,
unemployment, poor health and low wages.
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For example, in 2015, Birmingham Northfield
topped the national list of living wage

blackspots – with 53.4 per cent of the
jobs based there paying less than the
living wage44.
As a result of the complex array of
challenges facing people in Northfield,
NCP’s operational model is based on
multiple services addressing the needs
of the whole person. The model is built
with the aim of tackling the underlying,
long-term causes of the issue presented.
As services withdraw or are moved
online45 people can’t talk to anyone about
the challenges they face. NCP has placed
a great deal of importance on retaining
a shopfront so people can come in and
see someone. At a time where austerity is
hollowing out social infrastructure, NCP
is one of the key remaining institutions
in the local area.
Their regular interaction with local people
provides a different level of insight into the
challenges that people are facing.
A staff member referred to the low
levels of energy people had to carry out
mandatory job searches required by Job
Centre Plus if they haven’t eaten for a few
days. This understanding and recognition
of personal circumstances is something
that many claimants have argued is
missing from Job Centre employees.
So, Northfield Community Partnership
works to identify the reasons behind
clients’ food poverty. Their model is built
on cross referrals and support, providing
advice and guidance (on work, housing
etc) alongside food poverty initiatives.

Neighbourhood catalysts
Northfield Community Partnership and the
local church set up Northfield Stakeholders
Group to enable local community
organisations and agencies to respond
strategically to the decreasing service
provision and increasing challenges faced
by communities in Northfield.
This group established the need and
secured funding for a locally based
housing officer from Birmingham City
Council, following the closure of the
Housing Advice Centre in the Northfield
town centre47. The stakeholder group also
developed a community hub to house
organisations at risk of closure and to
provide new and emerging groups low
cost office space.

Following the publication of Birmingham City
Council’s white paper, Working Together in
Birmingham’s Neighbourhoods48, the area
was awarded “Pioneer Neighbourhood”
status. The area was awarded this status
for its innovative community development
work and contribution towards priority
issues such as jobs, health and housing at
the local level.
NCP’s local knowledge also helped to
develop the Northfield Community Asset
Map, featuring up to date information
about groups, activities and services
operating in the Northfield Ward. NCPs
services are developed in response to this,
and other, local intelligence.

Key findings

• NCP registered 1393 new clients

within a 12-month period between
2018 and 2019 and received a total
of 5423 referrals from 53 service
partners and self-referrals.

Northfield Area of
the Birmingham
Neighbourhood
Networks 2019
Community Asset
Directory.49
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Hackney – Shoreditch Trust
Developing an increased community
capacity to care facilitating a mutually
supportive network of women workers
across agencies who jointly develop
services.
Shoreditch Trust was formed in 1999
as part of the government’s New Deal
for Communities Programme. The initial
remit involved regeneration of a specific
part of Shoreditch, working closely with
community members to ensure their input
was heard, and training them to be able
to continue to influence change in their
local area in the future.
As the Trust became more involved, they
realised there were lots of other ways they
could work in the community. Since 2010
they have expanded, offering services
further afield to the wider Hackney
community and Greater London.

When people have
complex needs and
problems in different
areas of their lives, having
support from a service that
actually has links into all
the different local services
that are going to support
them is vital. We offer that at
Shoreditch Trust. And when
I say links, it’s knowing the
name of the person,
it’s having relationships.
Jaimie Persson, Deputy Chief Executive
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Shoreditch Trust see their place within
the local voluntary and community sector
ecosystem as vital. They are protective
and proud of their ethical stance of not
competing with other successful local
organisations. This local knowledge and
network has been built organically over
time and is something that is very hard to
replicate.
Shoreditch Trust also works very closely
with public sector services in the area.
For instance, the biggest referrer for one
of their key services, Bump Buddies, is
public health and midwifery in Hackney
who have a very targeted client group
of new mums with high needs.

A large organisation could set up an office in the
area but not necessarily in each location. And there are
lots of little organisations working at a hyper local level.
If you’re not plugged into that network, it’s very difficult
and it’s a big job to get to know them. They’re small
organisations, they don’t have capacity to set up
websites and keep them up to date. So, even if a new
organisation who wasn’t local was to get on Google it
won’t help them get that knowledge.
Jaimie Persson, Deputy Chief Executive

Key findings

• Almost three quarters of mothers

The Bump Buddies Service – a peer
mentoring scheme for new mums – has
been shown to deliver outcomes for
mums and children alike. The service
results in improved emotional health,
confidence, engagement, sense of trust,
communications skills.50

identified the Bump Buddies Scheme
as having helped them give their
child a ‘good start’ in life51. Work
from Professor James Heckman52
has identified that babies who have
a good start are likely to cost the
economy less and contribute more
to society over the course of their
lifetimes.

Shoreditch Trust actively invest in the
local economy. They are committed to
supporting the local economy and have
a policy to source through both ethical
and local suppliers, including other local
social enterprises. Everything from the
soap in their bathrooms to the ingredients
in the kitchens are from local suppliers.
They could save on budget if they sourced
from national suppliers, but the money
would not be going back into the local
area. This is a clear demonstration of the
economic multipliers councils can achieve
for their local place when supporting local
community organisations.
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South Gloucestershire – Southern
Brooks Community Partnerships
Working in close partnership with the
local public sector and talking on difficult
and complex cases that the statutory
sector struggles with.
Southern Brooks operates across South
Gloucestershire, but focuses in the
neighbourhoods of Kingswood, Yate,
Filton and Patchway. They operate a
number of community hubs that work in
responsive ways to combat isolation and
loneliness in the local community. The aim
is to bring people together over shared
interests and common issues and get
neighbours to meet each other to build
strong community networks.
Southern Brooks support people with
complex problems. Their approach is
to work across teams, because people
with multiple challenges often need to
get involved with more than one of their
projects. An important element of their
approach is to make sure clients keep
the original point of contact as their
route into all these services.

Key findings

• Southern Brooks keeps track of how

people are referred to its services.
Last year, they received hundreds
of referrals from over twenty
local agencies and organisations,
including DWP, social services teams,
youth offending teams and housing
associations.
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Someone might
come to us wanting
to have employment
support, but because of
the multi-purpose nature
of our organisation, that
person might be able
to access counselling
through us, or our
volunteering programme
to help with their skills or
youth work for their kids.
Julie Close, Chief Executive, Southern
Brooks Community Partnerships

Client A’s story

Client A53 was referred to us through the
South Gloucestershire Council Transitions
team. The council had worked with them
for some time but were unable to achieve
their initial short-term goals, and as a
result, their case was transferred to us.
I met with Client A and their transitions
coach to complete the initial assessment
and outline what they would like to
achieve. The goal was to get Client A
back into education and obtain part time
employment.
We investigated numerous Art &
Design courses to enable them to
utilise their impressive artistic skills. We
researched local course providers, and
eventually Client A decided that South
Gloucestershire and Stroud college
provided the best course for them as the
college would cater to Client A’s additional
needs. I supported Client A with the
college application, as they find written
English quite challenging and the whole
process was overwhelming for them.
Client A was accepted on to the course
after a successful interview and is due to
start the course in September. I liaised with
their support team to ensure the course
was fully funded due to them having an
Education, Health and Care Plan.
Client A was still very determined to find
part time work that would go alongside
their college course. We scheduled
regular 1:2:1s to apply for jobs where
Client A would often apply for multiple
roles at a time. Together we created
a CV and I showed Client A how to
complete application forms using key
words that employers look for.

where there are limited job opportunities.
Transport options are also limited, with
very few buses running from their home
town in to the city centre, which impacted
on their ability to gain employment.
I contacted a HR representative from
a local hotel who I had previously met
at an employment event. I informed
them of Client A’s skill set and ability
to communicate effectively with new
people. I also explained how Client A
does have additional needs, but with the
right support, Client A can achieve their
potential – the venue is also very close
to Client A’s home, which combats the
geographical barrier.
Client A applied for the role and
subsequently was invited to interview.
(I was able to provide a character
reference for them.) Client A did a great
job at the interview and was offered a
casual basis contract at the local hotel.
Southern Brooks also has a critical role
to play in helping to support other local
community organisations in the area. They
go the extra mile to support a thriving and
diverse local voluntary sector. They have
long established relationships with other
organisations and services in the area,
built over many years.
They ensure that they work collaboratively
with others, adding value rather than
stepping on toes. And they seek out
opportunities for partnerships. An
example of the support they provide is to
help smaller organisations access funding
as Southern Brooks often leads contract
but builds in opportunities for grassroots,
local groups to be subcontracted.

A very challenging aspect of Client A’s job
search was the location of their home.
Client A’s family live in a very rural area
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06. How councils can Keep it Local:
recommendations
We co-designed with councils and communities the Keep it Local approach,
and the six Keep it Local principles. We believe both can guide policy
development and practice within local authorities. They can support
councils to plug into community organisation networks.

The Keep it Local
Approach
Figure 5

The Keep It Local principles
really capture our approach. We are
focussing on early intervention by
building new people-focussed, place
based local integrated partnerships
to tackle poverty, social isolation,
and build community capacity
from the grassroots.
Shabir Pandor, Leader, Kirklees Council
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Recommendations: how to apply the six Keep it Local principles
In summer 2019, leading thinkers and practitioners contributed essays and case studies
to a collection based on the six Keep it Local principles. These principles can be used
to unlock the power of community networks we have highlighted through this work and
provide a roadmap for how councils can use these principles in practice.
When these principles aren’t applied authorities risk missing out on, or squashing, the
power of these networks. Below are some recommendations on what each principle
could mean for your local authority.

1.

Think about the whole system and not individual
service silos
Outcomes in a local place are driven by a huge range of factors.
To ensure this is properly accounted for you should:

• coordinate and work across service silos within the council, to
achieve prevention benefits.

• use the council’s role as a local place leader to coordinate work
with other statutory sector and voluntary and community sector
organisations across the local authority area.

• consider pooling budgets with other partners, as has been done
in Bassetlaw54 and Plymouth.

Plymouth City Council – One System, One Budget
One system, one budget approach is an integration of the council
and Clinical Commissioning Group. All monies are pooled into a
single budget, and all staff are co-located and work as an integrated
commissioning team. In addition, Plymouth City Council has
integrated its social care staff within the community health provider
to provide integrated health and social care. The approach seeks to
establish a ‘whole system of service designed around the needs of
people’, rather than a ‘fragmented market built around the needs of
commissioners and services’.
The integrated fund of £600m supports a combination of four
strategies, focusing on wellbeing, children and young people,
community-based care and complex care. The new approach
was introduced in April 2015.55
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2. Coordinate services at the neighbourhood level

Thinking about the whole system requires looking at issues and
challenges at scale. However, it shouldn’t distract from the fact that most
people’s day-to-day lives exist within communities and neighbourhoods.
For the benefits of Keep it Local to really accrue, councils should
consider how existing services can be organised at a neighbourhood
level whilst also harnessing the assets of the wider system.

Working at a neighbourhood level with communities who
understand both the challenges they face, and the strengths and assets
that can help meet those challenges, can help find creative solutions
to seemingly insurmountable problems. It seems an obvious point, but
neighbourhoods are where people spend most of their time. So by
working in them and with them, we can have greater reach and impact.56
Anna Hartley, Director of Public Health, Wakefield Council

3. Increase local spend to invest in the local economy

This is proving to be ever more important at a time of austerity for local
government. With the local tax base set to play a bigger role in local
government finance, councils are increasingly thinking about how to
support local organisations, and ensure their local pound goes further.
Preston Council is one of the best-known proponents for harnessing
the power of local spend to drive improvements in their city. In 2013, the
council, with the Centre for Local Economic Strategies, began looking
at how they could support local organisations better. Analysis of their
spending in 2016/17 showed that over the five years since 2012/13, locally
retained spend had increased within Preston from 5% to 18.2% and within
Lancashire from 39% to 79.2%.57
In 2018, Preston was named the UK’s most improved city58, according
to the Good Growth for Cities Index, based on analysis conducted by
Demos and Price Waterhouse Cooper.

Local enterprises, SMEs,
employee-owned businesses,
social enterprises and
cooperatives are more likely
to support local employment
and have a greater tendency
to recirculate wealth and surplus
socially and locally.59
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Neil McInroy and Grace Brown, CLES

In 2019, this title was also given to one
of the Keep it Local pioneer councils,
Bradford.60 The local authority have worked
closely with Locality over recent years,
on areas such as community ownership,
social value and local commissioning and
procurement strategies.
Bradford have a similar plan. Over the
next five years, the council plan to increase
levels of local spend from 47% to 60%,
which would put an additional £45m into
the local economy.61

4.

Focus on early intervention now to save costs tomorrow
Community-based interventions can intervene upstream, and prevent
demand escalating elsewhere in the system. An approach which is
gaining interest is the Buurtzorg model of social care, pioneered in
Holland. The model is based on locally based teams based around the
needs of ‘self-managing clients’. Cambridgeshire County Council are
carrying out a pilot built on its principles in a number of neighbourhoods.
Key findings: Cambridgeshire’s Buurtzorg pilot
An interim evaluation report, published in late 2018 suggests that
the pilot has prevented the escalation of needs, impacted positively
on clients’ quality of life and on the development and harnessing of
community assets. The report shows that our teams have prevented
crises by preventing hospital admissions or readmissions, instances of
carer breakdown and deteriorations in mental health.62

5.

Commit to your community and proactively support
local organisations
Map and recognise your local assets. Many places don’t have an
accurate picture of the community assets – physical or otherwise –
that exist in a local place.
The Birmingham Neighbourhood Networks63 approach, led by the
council aimed to do just that. Council officers worked with a number
of neighbourhood-based community organisations to generate asset
maps of the local neighbourhood.
This then allows you to understand their skills and ideas, and build from
this, rather than only seeing need. Leeds City Council’s approach to
asset-based community development64 recognises this and builds much
of their work across the council from this understanding.
Community Asset Transfer is a route to transferring genuine power and
resources to local people. It can stimulate community action, involving
volunteers and local people in the governance of local spaces.65 When
done well and properly supported, it also unlocks service improvement
and innovation. It can improve skills of local VCSE organisations,66 as
well as improving their financial resilience,67 underpinning the strength
and sustainability of community infrastructure.
Local community organisations are facing huge financial pressures and
deeply entrenched social challenges. Councils could consider how to
strategically support community organisations to build their capacity.
Calderdale’s Community Anchor Policy68 is a great example of how to
enhance the role of community organisations. It recognises both their
community leadership role and the role they play in empowering local
residents to drive forward positive change in their community.
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services simply and collaboratively so they
6. Commission
are local by default
Relatively small changes to commissioning and procurement systems
can play a huge role in supporting local organisations, and the rules
are more flexible than many think.
The Art of the Possible in Public Procurement69 provides procurement
officers with a guide to the role they can play within the scope of
the 2015 Public Contracts Regulations. Other top tips for ensuring
commissioning is local by default are:

• use grants where possible.
• use alliance contracts to foster collaboration and join up services.
• break big contracts into smaller lots.
• announce commissioning intentions early to allow local organisations
the time to bid and form local delivery partnerships.

• co-design services in partnership with local community organisations
and service users and embed this in commissioning.

• think creatively about market engagement and how to make it as
inclusive as possible and get beyond the usual suspects.

• require documented assessment of local supplier base in all commissioning.
• require quotes from local suppliers for contracts under EU threshold.
• consider available procurement approaches for larger contracts,
like single tender action, innovation partnerships, light touch regime,
reserved contracts.

• defend against small local providers being used as ‘bid candy’ by

increasing the accountability and transparency of subcontracting.

• don’t use payment by results - use blended payment mechanisms
instead, which include upfront payments and fee for service.70

We know that our voluntary, community and social
enterprise sector has skills, expertise, creativity and fleetness
of foot to act locally, which is why we already work with them,
right up to the strategic level, as partners and equals.
“We want to build on and strengthen that relationship as
we develop a new approach to providing services for local
people and communities. We’re joining the Keep it Local
Network because we know this is the beginning of a
journey and recognise the power of learning from
other councils in the Network as we make this shift.”
Toby Savage, Leader of South Gloucestershire Council
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The EU procurement rules are often held to have imposed
burdensome obligations that inhibit commissioning good sense.
Yet the true villain is to be found much closer to home: domestic,
bureaucratic institutionalism.
Commissioning should not assume big and commercial are
best and not preclude engagement of a community provider,
meeting community need. It should also look towards traditional
grant-support, as an alternative to a service contract.
Julian Blake, Partner, Stone King LLP

©Alex Brenner
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07. Conclusion
Through this report, we have heard inspiring stores and evidence of the power of
community. The role local community organisations play in a local place – working with
people with complex issues to deliver transformative services, and the additional value
they deliver for councils which is often unseen or hard to capture.
The increasingly complex nature of the challenges local authorities are dealing with,
from an ageing society and increased demand for services to an incredibly difficult
financial environment can sometimes feel insurmountable. However, a growing number
of places highlighted through this research are choosing a different path and choosing
to harness this power of community to tackle these core challenges all councils face.
They are building and strengthening partnerships with their local communities and
community organisations, recognising the potential of this partnership to help them
overcome these challenges. They are making small changes to policy and practice
which make a big difference alongside more systemic changes which make a more
transformational change.
Councils are doing this because they want to plug into to the power of local community
organisation networks. The new research undertaken for this report has highlighted the
huge additionality provided by community organisations – their role as local cogs of
connection.
They have specialist expertise in acting as catalysts for change in their local place.
Their role connecting people, neighbourhoods, organisations, sectors and services
means they are powerful and vital actors in their local network. When local authorities
keep it local, they are plugging into this resource and benefit from its power.
Commissioning can support this network to develop and grow stronger. At present, in
too many places commissioning tends to miss out on these benefits and make it more
and more difficult for this vital ecosystem to sustain itself.
The Keep it Local Network is for those wanting to seize this opportunity. It can support
councils to deliver on core outcomes for their citizens, and in the process, they can
receive so much more. They are investing in their local economy, preventing demand
elsewhere in the system and nurturing these vital local networks.
Taking this new route requires leadership and vision, accompanied by practical change.
Through the Network, Locality and your peer councils will work with you to make this
vision a reality.
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Contact us
If your council is interested in becoming
a Keep it Local council, we’d love to have
a conversation with you.

policy@locality.org.uk

0345 458 8336
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08. Endnotes
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Introduction
,W LV QRZ ¿YH \HDUV VLQFH WKH 'HYHORSPHQW 7UXVW $VVRFLDWLRQ '7$ 
published ‘To have and to hold - the DTA Guide to Asset Development for
&RPPXQLW\DQG6RFLDO(QWHUSULVH¶
6LQFH WKHQ DV DOZD\V RQO\ RQH FHUWDLQW\ KDV H[LVWHG  WKDW WKLQJV ZLOO
FKDQJH7KHSROLWLFDOHFRQRPLFVRFLDOHQYLURQPHQWDODQGWHFKQRORJLFDO
FRQWH[W IRU DVVHW GHYHORSPHQW KDV FRPSOHWHO\ WUDQVIRUPHG 1HZ
JRYHUQPHQW LQLWLDWLYHV DQG W\SHV RI LQYHVWPHQW KDYH EHHQ GHYHORSHG
DQGQHZRQHVZLOOWDNHVKDSHDVWKHHIIHFWVRIWKHJOREDO¿QDQFLDOFULVLV
ULSSOH DFURVV DOO DUHDV RI OLIH 3HRSOH DUH WU\LQJ WR UHVSRQG SRVLWLYHO\ WR
WKHVKULQNDJHRIWKHZRUOG¶VELRGLYHUVLW\DQGWKHHIIHFWV
RI KXPDQ DFWLYLW\ WKDW GHSOHWH WKH HDUWK¶V UHVRXUFHV
DFURVVWKHZRUOG7KHLQWHUQHWDQGQHZPHGLDFRQWLQXH
WRPDNHDPDVVLYHGLIIHUHQFHWRWKHZD\ZHZRUNKDYH
IXQHDUQDOLYLQJDQGFRPPXQLFDWHZLWKHDFKRWKHUDW
VSHHGDQGDFURVVYDVWGLVWDQFHV
%XWVRPHWKLQJVKDYHVWD\HGWKHVDPHLWLVVWLOOGLI¿FXOWWR
EULQJDERXWWUDQVIRUPDWLRQLQGLVDGYDQWDJHGFRPPXQLWLHV
WKDWODVWVDQGJRHVEH\RQGEULFNVDQGPRUWDU7KLVVHHPV
WREHWUXHLQERWKWKH8.DQGHOVHZKHUH'LVFULPLQDWLRQ
FRQWLQXHV WR EOLJKW LQGLYLGXDO SHRSOH¶V OLYHV DQG WKHLU
QHLJKERXUKRRGV 7KH JDS EHWZHHQ ULFK DQG SRRU KDV

“

7KHIDFWWKDWZHDUHKHUHWRGD\WRODXQFKWKH'Hvelopment Trusts Association is an indication of
KRZIDUZHKDYHWUDYHOOHGLQDVKRUWWLPH6XSSRUWHGE\
*RYHUQPHQWQRWDVDFKDULW\EXWDVDSDUWQHUUHFRJQLVHG
DVDYDOXDEOHHOHPHQWLQWKHVROXWLRQRIFRPPXQLW\SUREOHPVZHKDYHDUHVSRQVLELOLW\WRGHYHORSWKHVNLOOVRIWKH
PDUNHWSODFHWRPDNHWKHPRYHPHQWDPDMRUVXFFHVV
,WLVQRWDTXHVWLRQRIGRLQJWKLQJVDOLWWOHEHWWHUWKDQZH
KDYHGRQHLQWKHSDVWEXWWDNLQJTXDQWXPOHDSVLQFRPPXQLW\HQWHUSULVHDQGUHPHPEHULQJWKDWZKHUHZHODQG
LVQRWDUHVWLQJSODFHIRUFRQWHPSODWLQJ\RXUQDYHOEXW
RQO\DODXQFKLQJSDGIRUDELJJHUDQGEHWWHUHQWHUSULVH´
Paddy Doherty,
President Development Trusts Association 1992

ZLGHQHG7KHGLIIHUHQFHVEHWZHHQWKHQRUWKDQGVRXWK
RIWKH8.UHPDLQHQWUHQFKHG
It is however still possible for people to make a difference in their
QHLJKERXUKRRGVDQGWROHDUQIURPRWKHUVZKRKDYHGRQHWKHVDPH0DQ\
'7$DQG&RPPXQLW\$OOLDQFHPHPEHUVKDYHEHHQGRLQJWKLVIRUDORQJ
WLPHRWKHUVKDYHMXVWVWDUWHG:KLFKPHDQVWKDWWKHSRRORISHRSOHDQG
H[SHULHQFHVWRGUDZRQLVJUHDWHUWKDQHYHU
7KHUH DUH DOVR RSSRUWXQLWLHV QRZ WKDW GLG QRW H[LVW LQ  IRU ORFDO
FRPPXQLW\ EDVHG RUJDQLVDWLRQV WR EHQH¿W LQ WKH ORQJ WHUP IURP WKH
GHYHORSPHQWRIODQGDQGEXLOGLQJVWRWDNHUHVSRQVLELOLW\IRUWKHLURZQHUVKLS
DQGFRQWURODQGLPSURYHDQGXVHWKHPWRPHHWFRPPXQLW\QHHGV
7KLVSXEOLFDWLRQDLPVWRKHOSSHRSOHDQGRUJDQLVDWLRQVZKRZDQWWRGR
MXVWWKDW
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Who this guide is for?
Individual people or groups of people ZKR ZDQW WR RUJDQLVH LQ WKHLU
QHLJKERXUKRRG WR VHFXUH EHQH¿WV IURP WKH GHYHORSPHQW RI ODQG DQG
EXLOGLQJDVVHWVWKH\PD\ZDQWWRVDYHDORFDOEXLOGLQJIURPGHPROLWLRQ
DQG FORVXUH WR PHHW WKH QHHG IRU KRXVLQJ RQ D VLWH ZKLFK LV WR EH
VROG RU UHGHYHORSHG RU FUHDWH HPSOR\PHQW E\ FUHDWLQJ VSDFH IRU QHZ
HQWHUSULVHV
Community and voluntary sector organisations IRUH[DPSOHQHLJKERXUKRRG
FRPPXQLW\DVVRFLDWLRQVFLYLFVRFLHWLHVDQGWHQDQWVUHVLGHQWVRUJDQLVDWLRQV 
ZKRPD\ZDQWWRXVHODQGRUEXLOGLQJVWRJLYHWKHPDEDVHIRUWKHLURZQ
DFWLYLWLHV RU SURSHUW\ WKDW ZLOO SURYLGH DQ LQFRPH VWUHDP WR VXSSRUW WKHLU
DFWLYLWLHV
1RW IRU SUR¿W RUJDQLVDWLRQV DQG VRFLDO HQWHUSULVHV who deliver local
VHUYLFHV VXSSRUWHG ZLWK YROXQWHHUV JUDQWV DQG FRQWUDFWV ZLWK ORFDO
FRXQFLOV JRYHUQPHQW DQG RWKHU VWDWXWRU\ SURYLGHUV RI SXEOLF VHUYLFHV
KHDOWKHGXFDWLRQDQGVRRQ 
Local Authorities, Registered Social Landlords (housing associations)
and funding bodiesZKRDUHFRQVLGHULQJQHZZD\VWRWUDQVIHUDVVHWVLQ
their own ownership that are under-occupied or in need of refurbishment
RU ZKR ZDQW WR GHYHORS QHZ RQHV WKDW HQDEOH ORQJ WHUP UHJHQHUDWLRQ
WKURXJKFRPPXQLW\OHGDVVHWGHYHORSPHQWDQGRZQHUVKLS
(DFKRIWKHVHJURXSVFDQEHDQDVVHWSURMHFWFKDPSLRQRUDVWDNHKROGHU
VXSSRUWHU (DFK VHFWLRQ RI VHFWLRQ  KDV D VSHFL¿F OLVW RI KRZ RXU
VXSSRUWHUV FDQ KHOS D SURMHFW  VXJJHVWLQJ VSHFL¿F WKLQJV WKH\ FDQ GR
DQGKHOSWKH\FDQSURYLGHWRHQVXUHWKDWWKHSURMHFWPDNHVSURJUHVV
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$QRWHRQGH¿QLWLRQV
7KHVXEMHFWPDWWHURIWKLVJXLGHLVLQWHQWLRQDOO\ZLGHUDQJLQJ,WUHÀHFWV
WKHIDFWWKDWWKHDXGLHQFHIRUWKHJXLGHZLOO¿QGWKHPVHOYHVLQDYDULHW\RI
FLUFXPVWDQFHVLQZKLFKLQGLYLGXDOVRURUJDQLVDWLRQVZLOOZDQWWRSXUVXH
ODQG DQG EXLOGLQJ DVVHWV RI GLIIHUHQW NLQGV WR PHHW GLIIHUHQW FRPPXQLW\
QHHGV DQG RSSRUWXQLWLHV 0RVW WHUPV ZKLFK DUH QRW LQ FRPPRQ XVH RU
ZKLFKKDYHDSDUWLFXODUPHDQLQJLQWKHFRQWH[WRIWKLVJXLGHDUHSURYLGHG
LQWKHPDLQWH[W7KHUHDUHRWKHUJHQHUDOWHUPVXVHGLQWKH*XLGHKRZHYHU
ZKLFKWRDYRLGGRXEWDUHGH¿QHGEHORZ
XAffordable housing - this is

XAsset Champion/Asset

XBusiness model - this refers

ORZFRVWDQGVXEVLGLVHGKRXVLQJ

project champion - the main

WRWKHZD\WKDWDQRUJDQLVDWLRQ

available to people who cannot

SOD\HUVLQDQDVVHWSURMHFWDUH

JHQHUDWHVLQFRPHRUYDOXHIURP

DIIRUGWREX\RUUHQWDKRPH

most often the current owner

LWVDFWLYLWLHVHJWKHLQFRPH

RQWKHRSHQPDUNHW,WLQFOXGHV

and the prospective owner which

RUJDQLVDWLRQHDUQVIURPVHOOLQJ

LQWHUPHGLDWHKRXVLQJZKLFK

LVRIWHQWKHFRPPXQLW\EDVHG

JRRGVGHOLYHULQJFRQWUDFWV

provides homes above social

RUJDQLVDWLRQ7KLVFDQEHDQ

VHOOLQJVXEVFULSWLRQVVHOOLQJ

rent levels but below open

H[LVWLQJRUJDQLVDWLRQDJURXSRI

UXQQLQJIUDQFKLVHVFKDUJLQJ

PDUNHWOHYHOV

SHRSOHRUDQH[LVWLQJRUJDQLVDWLRQ

IHHVHWF

XAssets - refers to an interest
LQODQGRUEXLOGLQJV IUHHKROG
OHDVHKROG

that wants to set up a new
RUJDQLVDWLRQWRGRWKLV7KHVH
FRPPXQLW\EDVHGRUJDQLVDWLRQV
will often involve stakeholders

XAsset development - refers to

ZKRDUHVXSSRUWLQJWKHSURMHFW

WKHSODQQLQJDQGLPSOHPHQWDWLRQ

WKURXJKLWVYDULRXVVWDJHVRI

RISURMHFWVZKLFKSURYLGHDVVHWV

GHYHORSPHQW VHHVHFWLRQ

IRUWKHEHQH¿WRIFRPPXQLW\

6WDUWLQJ3RLQWV

EDVHGRUJDQLVDWLRQV

XAsset transfer - refers to

XBusiness plan - A business
plan sets out some business
REMHFWLYHVWKHHYLGHQFHDQG
UHDVRQVZK\WKH\DUHEHOLHYHG
DWWDLQDEOHDQGWKHSODQIRU
UHDFKLQJWKHP,WDOVRFRQWDLQV
LQIRUPDWLRQDERXWWKHRUJDQLVDWLRQ
RUSHRSOHLQYROYHGLQWU\LQJWR
UHDFKWKRVHREMHFWLYHV

the policies and associated
procedures that public authorities
VXFKDVORFDOFRXQFLOV PD\
use to transfer the ownership of
DQDVVHWWRDFRPPXQLW\EDVHG
RUJDQLVDWLRQ
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XCommunity - used here to

XGovernance - This refers

XTransfer of ownership -

LQFOXGHFRPPXQLWLHVRISODFH D

to who makes decisions in an

refers to a stake in the asset

QHLJKERXUKRRGHVWDWHRUWRZQ 

RUJDQLVDWLRQ SDUWO\GH¿QHGE\

RULQWHUHVW SHRSOHZLWKFRPPRQ

WKHZD\DQRUJDQLVDWLRQLVVHWXS

SDVVHGWRDFRPPXQLW\EDVHG

FKDUDFWHULVWLFVDJHJHQGHUHWF

OHJDOO\DQGZKDWLWKDVEHHQVHW

RUJDQLVDWLRQVRPHWLPHVLQ

RUDQLVVXHRQZKLFKWKH\IHHO

XSWRDFKLHYH DQGKRZWKH\PDNH

H[FKDQJHIRUIXQGVDSHSSHUFRUQ

VWURQJO\HJWKHHQYLURQPHQW RU

WKHP ZKRLVLQFOXGHGLQGHFLVLRQ

UHQWDQDJUHHPHQWWRXVHWKH

FRPPRQQHHGV SHRSOHZKRQHHG

PDNLQJDQGZKRJHWVWRNQRZ

DVVHWIRUVSHFL¿FSXUSRVHVRUD

KRXVLQJHPSOR\PHQWRUSXEOLF

about what decisions have

FRPELQDWLRQRIWKHVH

VHUYLFHV 0RVWSURMHFWVPXVW

EHHQPDGH 

GH¿QHWKHFRPPXQLW\WKDWWKH\
ZLVKWREHQH¿WDQGKRZWKH\ZLOO
EHQH¿WDVDQLPSRUWDQWSDUWRIWKH
SURFHVVRIGHYHORSLQJWKHLU
DVVHWSURMHFW
XCommunity based
organisations - this refers to
DQ\RUJDQLVDWLRQZKLFKLVQRW
IRUSHUVRQDOSUR¿WRULVDVRFLDO
enterprise and seeks to involve
GH¿QHGFRPPXQLWLHVLQLWVSROLF\
PDNLQJPDQDJHPHQW
DQGDFWLYLWLHV
XCommunity capacity
buildingGH¿QHGDVµ$FWLYLWLHV
resources and support that
VWUHQJWKHQWKHVNLOOVDELOLWLHV
DQGFRQ¿GHQFHRISHRSOHDQG
FRPPXQLW\JURXSVWRWDNH
HIIHFWLYHDFWLRQDQGOHDGLQJ
roles in the development of their
FRPPXQLWLHV¶

IUHHKROGRUOHDVHKROG WREH

XViable - This refers to the

XPractitioners3HRSOHZKR

DELOLW\RIDQDVVHWWRFRYHUDOOLWV

FDUU\RXWDFWLYLWLHVWKDWDUH

FRVWVZLWKLQFRPHRYHUDVSHFL¿HG

QHFHVVDU\WRLPSOHPHQWDQDVVHW

SHULRG7KLVLVXVXDOO\\HDUV

GHYHORSPHQWRUWUDQVIHUSURMHFW

DOWKRXJKODUJHUSURMHFWVPD\QHHG

SDUWLFXODUO\WKRVHIURPFRPPXQLW\

ORQJHUWRSD\EDFNORDQVWKDWWKH\

EDVHGRUJDQLVDWLRQV

PD\KDYHQHHGHGWRHQDEOHWKHLU

XStakeholders - people

GHYHORSPHQW

RUJURXSVZKRDUHGLUHFWO\RU
LQGLUHFWO\DIIHFWHGE\DSURMHFW
DVZHOODVWKRVHZKRPD\KDYH
LQWHUHVWVLQDSURMHFWDQGRUWKH
DELOLW\WRLQÀXHQFHLWVRXWFRPH
HLWKHUSRVLWLYHO\
RUQHJDWLYHO\
XSustainable - This term has
EHFRPHFORVHO\DVVRFLDWHGZLWK
the protection of the environment
DQGWKHUHVRXUFHVRIWKHSODQHW
,QWKLVJXLGHLWLVXVHGWRUHIHU
to whether an asset can be
maintained and operated into
WKHIRUHVHHDEOHIXWXUHE\DQ

XFeasible - this refers to

RUJDQLVDWLRQ,WLVOLQNHGWREXW

ZKHWKHUDSURMHFWFDQEH

GLIIHUHQWWRYLDELOLW\ZKLFKUHIHUV

GHYHORSHGWRPHHWWKHREMHFWLYHV

VSHFL¿FDOO\WRWKH¿QDQFLDO

RIWKHSURMHFWJLYHQLWVFRQWH[W

UHTXLUHPHQWVDSURMHFWPD\

and the resources available

have to sustain it over a
VSHFL¿HGSHULRG
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How to use this guide
+RZWKLVJXLGHLVXVHGGHSHQGVRQWKHSHRSOHXVLQJLWDQGWKHLUUROHLQWKH
SURJUHVVRIDQDVVHWSURMHFW6RPHSHRSOHOHDUQEHVWE\UHDGLQJRWKHUVE\
GRLQJDQGFRQVXOWLQJERRNVDQGRWKHUVE\VHHNLQJDGYLFHRQO\DVLVVXHV
DULVH6RVRPHSHRSOHZLOOUHDGWKHJXLGHLQRQHJRRWKHUVZLOOMXVWORRNIRU
VSHFL¿FWKLQJV
7KLVJXLGHSURYLGHVLQIRUPDWLRQUHVRXUFHVDQGFRQWDFWVWKDWFDQEHXVHG
WRGHYHORSDODQGRUEXLOGLQJSURMHFWWKDWLVDQDVVHWIRUDQRUJDQLVDWLRQ
DQGORFDOFRPPXQLW\,WLQFOXGHVWKHJHQHUDOJXLGDQFHIRUPRVWDFWLYLWLHV
LQYROYHG EXW DOVR LQFOXGHV UHIHUHQFHV WR WRROV µ+RZ WR¶ JXLGHV  WR
SXEOLFDWLRQV DQG WR RWKHU RUJDQLVDWLRQV 0XFK RI WKLV LQIRUPDWLRQ LV
DYDLODEOHRQOLQH7KLVLVWKHIDVWHVWZD\RIFROOHFWLQJDORWRILQIRUPDWLRQ
ZKLFK ZLWK SUHVVXUH RQ WLPH IRU HYHU\RQH LV LPSRUWDQW %87 LW PHDQV
WKDW DFFHVV WR WKH LQWHUQHW ZLOO EH QHFHVVDU\ LQ RUGHU WR DFFHVV WKHP
7KLV LV HDVLO\ DUUDQJHG WKURXJK WKH ORFDO OLEUDU\ RU 8. RQOLQH FHQWUH
9LVLW ZZZXNRQOLQHFHQWUHVFRP WR ¿QG WKH ORFDO FHQWUH  ,W PD\ DOVR
EH DYDLODEOH ORFDOO\ WKURXJK WKH ORFDO YROXQWDU\ DQG FRPPXQLW\ VHFWRU
 FRQWDFW WKH ORFDO FRXQFLO IRU YROXQWDU\ VHUYLFH DYDLODEOH IURP 1$9&$
1DWLRQDO$VVRFLDWLRQIRU9ROXQWDU\DQG&RPPXQLW\$FWLRQ VHHVHFWLRQ
5HOHYDQW2UJDQLVDWLRQV WR¿QGRXW3D\PHQWLVQRWDOZD\VUHTXLUHG
7KLV JXLGH LV SUHVHQWHG LQ WZHOYH VHFWLRQV 7KH\ DUH ZULWWHQ DV LI WKH\
DUHVHSDUDWHEXWRIFRXUVHWKH\RYHUODS$VDUHVXOWHDFKVHFWLRQRIWKH
*XLGHRIWHQFURVVUHIHUHQFHVWRRWKHUVEXWWKLVUHÀHFWVUHDOSUDFWLFHRQ
WKHJURXQGPDQ\RIWKHDFWLYLWLHVFRYHUHGLQHDFKVHFWLRQZLOOKDYHWREH
FDUULHGRXWDWWKHVDPHWLPH6RDWWKHVDPHWLPHDVDQLQLWLDODVVHVVPHQW
RIDSURMHFWLVEHLQJFRQVLGHUHGVRLWPD\EHQHFHVVDU\WRORRNDWZKDWLV
UHTXLUHGWRPDQDJHLWVXFFHVVIXOO\ZKHQLWLVFRPSOHWH
This guide is not intended to be comprehensive, nor can it be relied upon
as the sole source of advice and information for developing a project.
It will be necessary to get professional advice and help from other
organisations along the way.
%XWWKHJXLGHFDQJLYHDJURXSRISHRSOHDQGWKHLUVXSSRUWHUVDSODFHWR
VWDUWKHOSWRVROYHSUREOHPVDQGWRHQVXUHWKDWWKHSURMHFWFDQEHQH¿W
IURPJUDQWIXQGLQJ¿QDQFLDODVVLVWDQFHDQGRWKHUKHOSDORQJWKHZD\,W
FDQDOVRPDNHDJURXSRISHRSOHPRUHLQIRUPHGVRWKDWZKHQWKH\GHDO
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ZLWKSHRSOHZKRPDNHGHFLVLRQV LQWKHORFDOFRXQFLOIRUH[DPSOH RUGHDO
ZLWK H[SHUWV OLNH ODZ\HUV  WKH\ DUH QRW VWDUWLQJ IURP VFUDWFK EXW FDQ
KDYHDFRQYHUVDWLRQDVHTXDOV$OOWKLVZLOOKRSHIXOO\EHXVHIXOWRPDNH
SURMHFWVKDSSHQ

An overview of
the guide
7KLVJXLGHLVIRFXVVHGRQODQGRUEXLOGLQJSURMHFWVWKDWLQYROYHDFRPPXQLW\
EDVHGRUJDQLVDWLRQWKDWZDQWVWRWDNHRZQHUVKLSRIWKHODQGRUEXLOGLQJV
DVSDUWRIWKHSURFHVV VHHGH¿QLWLRQVRQSDJH 
7KHVHSURMHFWVPD\LQYROYHWKHGHYHORSPHQWRIQHZEXLOGLQJVRQYDFDQW
ODQGRUWKHUHIXUELVKPHQWDQGLPSURYHPHQWRIH[LVWLQJEXLOGLQJVRUODQG
7KH SURMHFWV PD\ DOVR LQYROYH WKH WUDQVIHU RI WKHLU RZQHUVKLS IURP D
SXEOLFDXWKRULW\7KLVPD\EHGRQHDVDVDOHLQH[FKDQJHIRUPRQH\RUIRU
DSURPLVHWRXVHWKHODQGRUEXLOGLQJVIRUWKHEHQH¿WRIDVSHFL¿FJURXS
RI SHRSOH SHRSOH ZLWK OHDUQLQJ GLI¿FXOWLHV HOGHUV FKLOGUHQ HWF  RU WKH
SRSXODWLRQRIDZKROHDUHD
,WFRYHUVWKHDFWLYLWLHVWKDWDQ\JURXSRISHRSOHRURUJDQLVDWLRQPD\EH
LQYROYHG LQ ZKHQ WU\LQJ WR VHFXUH WKH EHQH¿WV RI RZQHUVKLS RI ODQG RU
EXLOGLQJVIRUWKHLUFRPPXQLW\7KURXJKRXWWKHJXLGHWKHODQGRUEXLOGLQJV
FRQFHUQHG DUH UHIHUUHG WR DV D µSURMHFW¶ RU µWKH DVVHW¶ 7KLV LV EHFDXVH
LWLVKHOSIXOWRVHSDUDWHWKHRUJDQLVDWLRQUHVSRQVLEOHIRUWKHSURMHFWDQG
WKHSURMHFWLWVHOI6RPHRUJDQLVDWLRQVDUHDFWXDOO\HVWDEOLVKHGLQRUGHUWR
XQGHUWDNHDSURMHFWDQGRWKHUVPD\KDYHVHYHUDOSURMHFWVDQGDFWLYLWLHV
DOUHDG\LQH[LVWHQFH
(YHQ WKRXJK WKH DFWLYLWLHV LQYROYHG PD\ QRW DOO EH FDUULHG RXW E\ WKLV
RUJDQLVDWLRQWKH\DUHDVVXPHGWREHWKH$VVHW3URMHFW&KDPSLRQWKH
JURXS ZKR ZDQW WR VHH LWV RZQHUVKLS WUDQVIHUUHG DQG LWV GHYHORSPHQW
LPSURYHPHQW ZKHUHUHOHYDQWRUQHFHVVDU\ VXFFHVVIXOO\FRPSOHWHG
(DFKRIWKHVHFWLRQVRIWKHJXLGHLVIUHHVWDQGLQJDQGZLOOHQDEOHDJURXS
RI SHRSOH MXVW JHWWLQJ VWDUWHG RU DQ HVWDEOLVKHG RUJDQLVDWLRQ WR JDLQ DQ
XQGHUVWDQGLQJRIWKHSURFHVVDQGZKDWLVLQYROYHG
,Q DGGLWLRQ PRVW VHFWLRQV IURP VHFWLRQ  WR  KDYH D VSHFL¿F VHW RI
FKHFNOLVWV WKDW VHW RXW ZKDW VWDNHKROGHUV ZKR DUH VXSSRUWLQJ DQ DVVHW
SURMHFWFDQGRIURPDSUDFWLFDOSRLQWRIYLHZWRKHOSLWVXFFHHG
+RZWKHJXLGH¿WVLQWRWKHRYHUDOOSURFHVVLVVKRZQLQWKHWDEOHRQSDJH
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Tendering and contracts

Starting points, design and construction process

:RUNZLWKUHJXODWLRQV

Arrive at detailed brief

6WDNHKROGHULQYROYHPHQW

&OLHQWDJUHHG

Develop detailed design

Feasibility, business planning

)HDVLELOLW\DVVHVVPHQW SRWHQWLDOO\UHSRUW

%HJLQEXVLQHVVSODQ

([SORUHWKHRSWLRQVIRUGLIIHUHQWXVHVDQGUHYHQXHWR
VXSSRUWWKHSURMHFWRQFRPSOHWLRQDQGPHHWSURMHFW
REMHFWLYHV

5HVHDUFKSRWHQWLDODGYLVRUVLQWHUYLHZDJUHHWHUPV
and costs

&RPPXQLW\LQYROYHPHQW

Starting points, building support, feasibility and
legal issues

(VWDEOLVKJURXS¶VDLPVDQGOHJDOEDVLVLIDQHZ
RUJDQLVDWLRQLVUHTXLUHG

Involve potential stakeholders

'HYHORSWKHJURXSRURUJDQLVDWLRQWRLPSOHPHQWWKH
SURMHFWREMHFWLYHVDQGDJUHHWRSXUVXHLW

$JUHHSURMHFWREMHFWLYHV

/DQGEXLOGLQJ
transfer/sales

6SHFL¿FDWLRQDQG
GUDZLQJV

6NHWFKVFKHPH
WKRXJKWRGHWDLOHG
GHVLJQ

Consider
construction
contract
opportunities for
local labour and
WUDLQLQJ

/DQGEXLOGLQJ
sales/transfer

/RDQDJUHHPHQWV

$GYLFHRQ9$7

Technical support
IRUIHDVLELOLW\IURP
ODQGDQGEXLOGLQJ
advisors

2UJDQLVDWLRQDO
Development
consultants

Business Advisors

/DQGVXUYH\

6LWHLQYHVWLJDWLRQ

,GHQWLI\GHVLUHG
features to enable
use to meet
SURMHFWREMHFWLYHV

Look for site if
QHFHVVDU\/RFDO
sources of land
HJRZQHUV
public authorities

Permissions

Book services

%XLOGLQJUHJXODWLRQ
approval

3ODQQLQJ
permission

Consider terms
Advice from all
of lease/sale/
UHOHYDQWVWDWXWRU\
WUDQVIHUDQGDJUHH authorities
timetable for
IRUPDODJUHHPHQW

Discuss potential
IRUFRPPXQLW\
ownership with
landowners if
possible

Costs

/DZ\HUVIRU/HJDO
structures of new
RUJDQLVDWLRQV

6WDNHKROGHU,QYROYHPHQWLQSURMHFWGHYHORSPHQW

Gather information and advice

Ownership

Site

Advisors

Asset project champion

)XQGLQJDQGORDQVIRUZRUNV

'HWDLOHGDJUHHPHQWRQJUDQWVORDQV

6HFXUHUHVRXUFHVWRGHYHORSSURMHFW
LQGHWDLO

,QSULQFLSOHDJUHHPHQWVUHJUDQWV
and loans

(VWLPDWHEXGJHW

Research on funds

*UDQWWRGHYHORSSURMHFW

3URERQRDGYLFH

9ROXQWHHUV

Funding/resources
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&HUWLI\SD\PHQWV

(VWDEOLVKVWDI¿QJIRUPDQDJHPHQWRIWKHSURMHFWLI
required

Maintenance and management

3HRSOHDQGUHVRXUFHVIRUPDQDJHPHQWDQG
maintenance

Implement business plan

Retain
professional
advisors to
PDQDJHWKH
RUJDQLVDWLRQDQG
WKHODQGEXLOGLQJV
if appropriate

5HFRUGGUDZLQJV
WRFOLHQW

Issue completion
FHUWL¿FDWHV

6QDJJLQJDQG
retention

7DNHKDQGRYHURIEXLOGLQJV

Maintenance and management

Defects inspection

Completion and Management

Maintenance and management

Records

6LWHPHHWLQJV

Celebration

Implement promotion plans

6XSHUYLVHZRUNV

Works on site

Starting points, design and construction process

3URJUDPPHRIZRUNV

6HOHFWLRQRIFRQWUDFWRUV

7HQGHULQJQHJRWLDWLRQZLWKFRQWUDFWRU

Tendering and contracts

Complete
ODQGEXLOGLQJ
ownership
transactions

6LWHYLVLWV

Book services
connections

1RWLI\FRPSOHWLRQ

5HSRUWWRIXQGHUVLIQHFHVVDU\

5HSD\ORDQV

Receive funds from sales/rentals

Final Accounts

3D\PHQWRIFRQWUDFWRUV

)XQGLQJDQGORDQVIRUZRUNV
approved and available

3KRWRJUDSKV$VK¿HOG&RPPXQLW\
Radio & Media Training (ACRMT), a
participant in the Advancing Assets
for Communties programme.
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02
Context
What can Stakeholders do to support asset
champions in relation to policy?
X
6KDUHGHWDLOVRIWKHRXWFRPHVRIWKHLUDVVHWUHYLHZV
DQGDVVHWSODQQLQJSURFHVVHV
X
3URYLGHRSSRUWXQLWLHVIRULQYROYHPHQWLQVKDSLQJ
RIFRPPXQLW\DVVHWWUDQVIHUSROLF\DQGDVVRFLDWHG
SURFHGXUHVSDUWLFXODUO\ZKHUHWKH\DIIHFWDVVHVVPHQW
RIRSWLRQVIRUDVVHWXVHGLVSRVDODQGDQ\DVVHVVPHQW
SURFHVVHVIRUFRPPXQLW\EDVHGRUJDQLVDWLRQVWR
TXDOLI\IRUWUDQVIHURIDVVHWV
X

3URYLGHGHWDLOVDQGFRQWDFWVIRURWKHURUJDQLVDWLRQV
who have developed or accepted an asset transfer

To have and to hold 13

To have and to hold (TO PRINT) 07-09-10.indd 13

7/9/10 11:32:52

Policy changes - from
‘demand pull’ to ‘supply push’
6LQFHWKHNH\VKLIWLQSXEOLFSROLF\DVLWDIIHFWVDVVHWWUDQVIHUDQG
GHYHORSPHQWLVWKDWWKHUHKDVEHHQDPRYHIURPDµGHPDQGSXOO¶IRUWUDQVIHU
RIRZQHUVKLSDQGFRQWURORIDVVHWVIURPFRPPXQLW\EDVHGRUJDQLVDWLRQVWR
DµVXSSO\SXVK¶IURPSXEOLFVHFWRUERGLHVWRWUDQVIHUDVVHWVWRFRPPXQLW\
EDVHGRUJDQLVDWLRQV$VUHGXFWLRQVLQSXEOLFVSHQGLQJDQGWKHQHHGWR
FRQVLGHU WKH FRVWV RI UXQQLQJ DVVHWV LQFUHDVHV PRUH DQG PRUH SXEOLF
ERGLHV DUH OLNHO\ WR ORRN WR FRPPXQLW\ EDVHG RUJDQLVDWLRQV WR WDNH RQ
SXEOLFO\RZQHGDVVHWVWRHQDEOHWKHPWRVWD\LQORFDOFRQWURODQGEHXVHG
IRUZLGHUFRPPXQLW\EHQH¿W
,QPXFKRIWKHSROLF\HQYLURQPHQWIRUDVVHWGHYHORSPHQWDQGWUDQVIHU
KDGEHHQXQGHUSLQQHGE\WKHWKHQ*RYHUQPHQW¶VYLVLRQIRUµ6XVWDLQDEOH
&RPPXQLWLHV¶ZLWKDVWURQJWKUHDGRIWKHLPSRUWDQFHRIµQHLJKERXUKRRG¶
DQGµFRPPXQLWLHV¶7KHIRFXVZDVRQZRUNDVVRFLDWHGZLWK
X7KHSURYLVLRQRIDIIRUGDEOHKRXVLQJ
X7KHGHVLJQDVZHOODVFDUHRISDUNVDQGWKHµSXEOLFUHDOP¶
X6XSSRUWIRUWKHYROXQWDU\DQGFRPPXQLW\VHFWRU
X6XSSRUWIRUWKHGHYHORSPHQWRIVRFLDODQGFRPPXQLW\HQWHUSULVH
X7KHUHIRUPRIORFDOJRYHUQPHQWDQGFLWL]HQHQJDJHPHQW
X&RPPXQLW\FDSDFLW\EXLOGLQJ
8SWRWKHUHZHUHDQXPEHURISROLF\LQLWLDWLYHVZKLFKSURYLGHGDQ
LPSHWXVIRUSXEOLFDXWKRULWLHVWRORRNDWWKHZD\VLQZKLFKWKLVZRUNDQG
public service could be delivered and the performance of public assets in
SURYLGLQJZKDWLVQHHGHGLQFRPPXQLWLHV
$PRQJVW WKH PRVW LPSRUWDQW SROLF\ GRFXPHQWV IRU DVVHW GHYHORSPHQW
DQGWUDQVIHUZDVWKHSXEOLFDWLRQµ0DNLQJ$VVHWV:RUN7KH4XLUN5HYLHZ
RI FRPPXQLW\ PDQDJHPHQW DQG RZQHUVKLS RI SXEOLF DVVHWV¶ ZKLFK ZDV
SXEOLVKHGLQ
7KLV UHYLHZ ORRNHG DW WKH RSSRUWXQLWLHV IRU ORFDO JRYHUQPHQW WR HQDEOH
ORFDO PDQDJHPHQW DQG RZQHUVKLS RI SXEOLF DVVHWV LQ FRPPXQLWLHV DQG
QHLJKERXUKRRGV ,W ORRNHG DW KRZ WR RSWLPLVH WKH FRPPXQLW\ EHQH¿W RI
SXEOLFO\RZQHGDVVHWVE\FRQVLGHULQJJUHDWHUWUDQVIHURIDVVHWRZQHUVKLS
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DQGPDQDJHPHQWWRFRPPXQLW\EDVHGRUJDQLVDWLRQV7KHUHYLHZIRXQG
WKDW XS DQG GRZQ WKH FRXQWU\ WKLV KDV EHHQ VXFFHVVIXOO\ GRQH ZLWK D
ZLGHUDQJHRIRUJDQLVDWLRQVDQGFRYHUHGWKHWUDQVIHURIDZLGHUDQJHRI
DVVHWW\SHVIURPFRPPXQLW\FHQWUHVRI¿FHVSDFHDQGUHWDLOSUHPLVHVWR
KRXVLQJ
7KH UHYLHZ DOVR IRXQG D UDQJH RI EHQH¿WV WR ERWK FRPPXQLW\ EDVHG
RUJDQLVDWLRQV WKDW WDNH RQ WKHVH DVVHWV  DQG RWKHU VWDNHKROGHUV
SDUWLFXODUO\ORFDOVHUYLFHSURYLGHUV
)RUWKHRUJDQLVDWLRQVWKDWWDNHRQDVVHWVWKHUHDUHEHQH¿WVDVVRFLDWHGZLWK
WKHDVVHWLWVHOIDQGIRUWKHRUJDQLVDWLRQRYHUDOO7KHDVVHWLWVHOIFDQDGGUHVV
ORFDO QHHGV IRU H[DPSOH IRU ZRUNVSDFH KRXVLQJ
RU RWKHU IDFLOLWLHV ,I D SURFHVV RI WUDQVIRUPDWLRQ RU

“

SURGXFHYHU\SUDFWLFDOEHQH¿WVIRUWKHRUJDQLVDWLRQ

7KHEHQH¿WVRIFRPPXQLW\PDQDJHPHQWDQG
RZQHUVKLSRISXEOLFDVVHWVFDQRXWZHLJKWKH
ULVNVDQGRIWHQWKHRSSRUWXQLW\FRVWVLQDSSURSULDWH
FLUFXPVWDQFHV$QGLIWKHUHLVDUDWLRQDODQGWKRURXJK
FRQVLGHUDWLRQRIWKHVHULVNVDQGRSSRUWXQLW\FRVWV
there are no substantive impediments to the transfer of
SXEOLFDVVHWVWRFRPPXQLWLHV,WFDQEHGRQHLQGHHG
LWKDVEHHQGRQHOHJLWLPDWHO\DQGVXFFHVVIXOO\LQYHU\
PDQ\SODFHV´

DSK\VLFDOSUHVHQFHLQWKHLUFRPPXQLW\LQFUHDVHG

Barry Quirk 2007

SK\VLFDOLPSURYHPHQWRIWKHDVVHWLVUHTXLUHGLWFDQ
DOVR LQFUHDVH WKH FDSDFLW\ RI WKH RUJDQLVDWLRQ DQG
LWV VNLOOV EDVH  IRU H[DPSOH SDUWQHUVKLS ZRUNLQJ
ORQJWHUPPDQDJHPHQWSODQQLQJDQGGHYROXWLRQRI
FRQWURORIWKHXVHRIWKHDVVHWWRORFDOOHYHO,WFDQDOVR

UHYHQXHVWUHDPVFUHGLELOLW\ZLWKIXQGHUVDQGDELOLW\
WR SODQ IRU WKH ORQJ WHUP DQG DFW LQGHSHQGHQWO\ LQ
SROLF\DQGGHYHORSPHQWWHUPV
7KH4XLUNUHYLHZDOVRDGGUHVVHGWKHREVWDFOHVDQGEDUULHUVWKDWLWKDG
EHHQVXJJHVWHGSUHYHQWHGWKHWUDQVIHURIRZQHUVKLSDQGFRQWURORIDVVHWV
WRORFDORUJDQLVDWLRQV7KLVLQFOXGHGZKHWKHUWKHUHZDVDODFNRISRZHUV
for local authorities and other public bodies to transfer ownership and
PDQDJHPHQWRIDVVHWVWRFRPPXQLWLHVRQSUHIHUHQWLDOWHUPVZKHUHWKH\
IHOWWKHUHZDVDFDVHWRGRVR7KH5HYLHZ¶VFRQFOXVLRQZDVWKDWµORFDO
DXWKRULWLHV DQGRWKHUVWDWXWRU\ERGLHVFRYHUHGE\WKHVDPHOHJLVODWLRQ 
GRKDYHWKHSRZHUVWKH\QHHG7KHEDUULHUVDUHWKHZLGHVSUHDGODFNRI
DZDUHQHVVRIWKRVHSRZHUVDQGKRZWKH\FRXOGEHXVHGDQGLQVRPH
FDVHVDQXQZLOOLQJQHVVWRPDNHXVHRIWKHP¶
&HQWUDO JRYHUQPHQW IURP    UHVSRQGHG WR WKH 4XLUN 5HYLHZ
E\HQFRXUDJLQJWKHWUDQVIHURIDVVHWVWKURXJKWKHHVWDEOLVKPHQWRIWKH
$VVHW7UDQVIHU8QLWWRJHWDGYLFHDQGJXLGDQFHRQWKHSURFHVV,WDOVR
supported a number of new initiatives to support the development and
DFTXLVLWLRQRIDVVHWVPRVWQRWDEO\FDSLWDOIXQGLQJSURYLGHGYLDERWKWKH
%LJ /RWWHU\ &RPPXQLW\$VVHWV 3URJUDPPH DQG WKH &RPPXQLW\EXLOGHUV
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SURJUDPPH PDQDJHG E\ WKH 6RFLDO ,QYHVWPHQW %XVLQHVV ,Q DGGLWLRQ
WKH$GYDQFLQJ$VVHWV 3URJUDPPH ZDV SURYLGHG WR ORFDO DXWKRULWLHV WR
support them to develop policies and procedures for transfer of assets
DV ZHOO DV LQGLYLGXDO SLORW SURMHFWV WKDW WKH\ ZHUH ORRNLQJ WR WUDQVIHU WR
FRPPXQLW\ EDVHG RUJDQLVDWLRQV 6LPLODU LQLWLDWLYHV KDYH WDNHQ SODFH LQ
:DOHVDQG6FRWODQG
,Q DGGLWLRQ WR WKH SROLFLHV WKDW KDYH VSHFL¿FDOO\ DGGUHVVHG DVVHW
GHYHORSPHQW DQG WUDQVIHU SURMHFWV IRU ORFDO RUJDQLVDWLRQV DW QDWLRQDO
OHYHOWKHUHZHUHDUDQJHRIRWKHUSROLFLHVWKDWKDYHKDGDSDUWLFXODUHIIHFW
WRLQFUHDVHWKHDWWHQWLRQJLYHQWRWKHSRVVLELOLW\RIFRPPXQLW\RZQHUVKLS
DQGPDQDJHPHQWRIDVVHWVFXUUHQWO\KHOGE\VWDWXWRU\DJHQFLHV
7KHVHLQFOXGHG
X3HUIRUPDQFHIUDPHZRUNVIRUORFDOJRYHUQPHQW

X3URFXUHPHQWDQG&RPPLVVLRQLQJKRZVHUYLFHV

DQGRWKHUVWDWXWRU\DJHQFLHVLQSDUWLFXODULQUHODWLRQ

DUHERXJKWE\JRYHUQPHQWDQGRWKHUVWDWXWRU\DJHQ-

WRDVVHWPDQDJHPHQWSODQQLQJ)RUH[DPSOHWKH

FLHVERWKIURPWKHWKLUGVHFWRUDQGWKHSULYDWHVHFWRU

DGRSWLRQRIQDWLRQDOLQGLFDWRUVLQ/RFDO$UHD$JUHH-

7KLVKDVVHHQPDQ\FRPPXQLW\EDVHGRUJDQLVDWLRQV

PHQWVDJDLQVWZKLFKORFDOVWDWXWRU\DJHQFLHV¶SHU-

JHDULQJXSWRWHQGHUIRUFRQWUDFWVDQGPDQ\VWDWX-

formance could be measured via a Comprehensive

WRU\DJHQFLHVOHDUQLQJWRFRPPXQLFDWHZKDWVHUYLFHV

$UHD$VVHVVPHQW

WKH\ZDQWGHOLYHUHGDQGXQGHUZKDWFRQGLWLRQV

X3ROLFLHVWRZDUGFUHDWLRQRIVXVWDLQDEOHFRPPXQL-

X3ROLFLHVDVVRFLDWHGZLWKVXSSRUWWRWKHWKLUGVHFWRU

WLHVWKURXJKWKHVWDWXWRU\ODQGXVHSODQQLQJSURFHVV

DQGFRPPXQLW\HPSRZHUPHQW7KHUHKDVEHHQD

in particular the development of the Local Develop-

SOHWKRUDRILQLWLDWLYHVDVVRFLDWHGZLWKFDSDFLW\EXLOG-

PHQW)UDPHZRUN ZKLFKFRQWUROVWKHXVHRIODQGDQG

LQJORFDOFRPPXQLW\EDVHGRUJDQLVDWLRQVWRGHOLYHU

EXLOGLQJVZLWKLQDORFDOSODQQLQJDXWKRULW\DUHD 

SXEOLFVHUYLFHVDQGLPSURYHWKHLULQWHUQDOV\VWHPVRI
PDQDJHPHQWDQGJRYHUQDQFH

6HFWLRQ  DQG  LQFOXGHV SXEOLFDWLRQV DQG RWKHU UHVRXUFHV WKDW
VXPPDULVHWKHGHWDLOVRIWKHVHSROLFLHVDQGLQZLWKWKHHOHFWLRQRID
QHZFRDOLWLRQJRYHUQPHQWLWLVFOHDUWKDWVRPHRIWKHPPD\FKDQJH,QGHHG
5HJLRQDO6SDWLDO6WUDWHJLHVWRZDUGVODQGDQGEXLOGLQJKDYHDOUHDG\JRQH
DVKDYHWKHSHUIRUPDQFHIUDPHZRUNVDQGDVVHVVPHQWUHJLPHVIRUORFDO
JRYHUQPHQW DQG VWDWXWRU\ ERGLHV 5HJLRQDO 'HYHORSPHQW$JHQFLHV DUH
DOVRWREHUHSODFHGE\/RFDO(QWHUSULVH3DUWQHUVKLSVLQPRVWDUHDV,WLV
FOHDUKRZHYHUWKDWDVVHWGHYHORSPHQWDQGWUDQVIHUSURMHFWVDUHOLNHO\WR
IRUPSDUWRIWKHFXUUHQWJRYHUQPHQW¶Vµ%LJ6RFLHW\¶DPELWLRQVZLWKLWVIRFXV
RQSXWWLQJµPRUHSRZHUDQGRSSRUWXQLW\LQWRSHRSOH¶VKDQGV¶$OUHDG\WKH
&RDOLWLRQ+RXVLQJ0LQLVWHUKDVDQQRXQFHGDµ&RPPXQLW\5LJKWWR%XLOG¶
IRUKRXVLQJSURMHFWVLQUXUDODUHDV
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Developments in
practice on the
ground
7KHVHFKDQJHVWRSROLF\DQGWKHVXSSRUWDYDLODEOHIURPJRYHUQPHQWKDYH
EHHQPDWFKHGE\FKDQJHVLQWKHH[WHQWDQGUDQJHRIDVVHWGHYHORSPHQW
SURMHFWVEHLQJGHYHORSHGE\FRPPXQLW\RUJDQLVDWLRQVRQWKHJURXQG
,QSDUWLFXODUWKHUHZHUHSURMHFWVWKDWEHQH¿WWHGIURPJUDQWDLGIURPWKH
%LJ/RWWHU\&RPPXQLW\$VVHW3URJUDPPH7KLVSURJUDPPHVXSSRUWHGD
ZLGHYDULHW\RIJURXSVZKRZDQWHGWRXVHODQGDQGEXLOGLQJVIRUDUDQJH
RIXVHV
7KH $GYDQFLQJ $VVHWV SURJUDPPH ZKLFK SURYLGHG VXSSRUW WR ORFDO
DXWKRULWLHVDQGWKHLU7KLUGVHFWRUSDUWQHUVWRGHYHORSSROLF\RQFRPPXQLW\
DVVHW WUDQVIHU DQG VSHFL¿F KHOS IRU SLORW SURMHFWV WKDW ZHUH EHLQJ
FRQVLGHUHG IRU WUDQVIHU RI RZQHUVKLS KDYH DOVR DGGHG FRQVLGHUDEO\ WR
WKHSRRORISUDFWLWLRQHUVDQGSURMHFWVWKDWRWKHUVFDQOHDUQIURP'HWDLOVRI
WKHVHSURMHFWVFDQEHIRXQGDWZZZEXLOGLQJFRPPXQLW\RUJXNDQGZZZ
DWXRUJXN
6LQFHWKHUHKDVDOVREHHQDORWRIDFWLYLW\SDUWLFXODUO\LQUXUDODUHDV
LQUHODWLRQWRWKHSURYLVLRQRIDIIRUGDEOHKRXVLQJDQGRWKHUIDFLOLWLHV7KLV
KDVEHHQSURPRWHGWKURXJKWKHHVWDEOLVKPHQWRI&RPPXQLW\/DQG7UXVWV
QRZUHFRJQLVHGE\WKH+RXVLQJDQG5HJHQHUDWLRQ$FWDVDPRGHO
RIFRPPXQLW\RZQHUVKLSIRUDVVHWVLQFOXGLQJODQGDQGDOVRDVDYHKLFOH
IRUWKHGHYHORSPHQWRIFRPPXQLW\HQWHUSULVHV7KHUHLVQRZDQDWLRQDO
QHWZRUNRI&RPPXQLW\/DQG7UXVWVERWKHVWDEOLVKHGDQGQHZZKLFKFDQ
be contacted at ZZZFRPPXQLW\ODQGWUXVWVRUJXN
$V VRPH RI WKHVH SURMHFWV KDYH WDNHQ URRW DQRWKHU FDWHJRU\ RI DVVHW
GHYHORSPHQW KDV DOVR UHHPHUJHG LQ WKH IRUP RI PHDQZKLOH VSDFH
SURMHFWV 7KHVH SURMHFWV DUH DERXW JHWWLQJ XVHV DQG DFWLYLWLHV JRLQJ LQ
IRUPHUO\YDFDQWSURSHUWLHVSDUWLFXODUO\LQKLJKVWUHHWVDQGRWKHUVKRSSLQJ
SDUDGHV7KH\DUHJLYHQDPHDQZKLOHXVHXQWLOVXFKWLPHDVYLDEOHDQG
VXVWDLQDEOH XVHV FDQ EH IRXQG IRU WKH SURSHUWLHV 7KHUH LV D QDWLRQDO
QHWZRUNRIWKHVHSURMHFWVZKLFKFDQEHIRXQGDWZZZPHDQZKLOHRUJXN
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$VWKHVHGHYHORSPHQWVLQSUDFWLFHRQWKHJURXQGVKRZWKHUHDUHDZKROH
UDQJHRIRUJDQLVDWLRQVWKDWKDYHEHHQWKURXJKWKHSURFHVVRIGHYHORSLQJ
DQDVVHWSURMHFWDQGZKRKDYHH[SHULHQFHZKLFKFDQKHOSRWKHUV$OORI
WKH QHWZRUNV UHIHUUHG WR DERYH RIIHU KHOS DQG SUDFWLFDO JXLGDQFH IURP
VSUHDGVKHHWVWRKHOSGHFLGHLIDVVHWGHYHORSPHQWSODQVDUH¿QDQFLDOO\
YLDEOHWRPRGHOOHDVHVDQGOHJDOJXLGDQFHRQSURMHFWDQGRUJDQLVDWLRQDO
GHYHORSPHQW
0DQ\ RI WKHVH RUJDQLVDWLRQV DUH EXV\ ZLWK WKHLU RZQ SURMHFWV DQG LW
is preferable and more productive to look at the online and published
LQIRUPDWLRQDERXWSURMHFWVDQGWKHQPDNHDOLVWRIVSHFL¿FTXHVWLRQVWR
DVNWKHPEHIRUHPDNLQJFRQWDFW
6HHVHFWLRQIRUDOLVWRIUHOHYDQWRUJDQLVDWLRQVDQGWKHLUFRQWDFWGHWDLOV

Photographs: Bridgewater Town hall, a pilot project for Sedgemoor District Council
as part of the Advancing Assets for Communities programme.

Existing practitioners
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03
Starting points

What can Stakeholders do to support Asset
Champions in relation to the Starting Points?
X
$VVLVWZLWKWKHVHWWLQJRISURMHFWREMHFWLYHVE\
SURYLGLQJDVWUXFWXUHGDQGLQGHSHQGHQWO\IDFLOLWDWHG
discussion with all stakeholders
X
$SSRLQWDNH\FRQWDFWZLWKLQWKHLURUJDQLVDWLRQWR
VXSSRUWWKHSURMHFW
X
$JUHHSURFHVVHVWRGHDOZLWKFRQÀLFWVRUGLVSXWHV
LQWKHSURFHVVRIGHYHORSLQJWKHDVVHWHJGHYHORS
DSDUWQHUVKLSDJUHHPHQWRUPHPRUDQGXPRI
XQGHUVWDQGLQJ
X
0DNHVXUHWKDWWKH³5HG)ODJV´RIYLDELOLW\DQG
VXVWDLQDELOLW\DUHDGGUHVVHGWKURXJKRXWWKHSURFHVV
X
3URYLGHWUDLQLQJRUDGYLFHRQDFWLQJDVFOLHQWWR
professional advisors
X
5HFRPPHQGUHOHYDQWSURIHVVLRQDODGYLVRUVWKDWWKH\
KDYHXVHGRQVLPLODUSURMHFWV
X
+HOSZLWKSURFXUHPHQWVSURFHVVHVHJVLWWLQJRQD
VHOHFWLRQSDQHOSURYLGLQJLQSXWLQWRVHOHFWLRQFULWHULD
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7KHUHDUHVRPHRYHUDUFKLQJDFWLYLWLHVRULVVXHVWKDWUXQWKURXJKWKHSURFHVV
RIGHYHORSLQJDQDVVHWSURMHFWDQGHQDEOLQJWKHWUDQVIHURILWVRZQHUVKLSWR
DFRPPXQLW\EDVHGRUJDQLVDWLRQ
7KH\ DUH ZRUWK FRQVLGHULQJ DV VWDUWLQJ SRLQWV EHFDXVH WKH\ DUH HLWKHU
DSSOLFDEOH WR DOO DFWLYLWLHV OLNH NQRZLQJ KRZ WR ZRUN ZLWK SURIHVVLRQDO
DGYLVRUV RUQHHGWREHSODQQHGIRUDWWKHVWDUWRIWKHSURFHVVLQRUGHUIRU
LWWRKDSSHQDWDOO OLNHKDYLQJFOHDUSURMHFWREMHFWLYHV %XWVRPHDUH
DERXW DWWLWXGHV WRZDUGV SDUWQHUVKLS ZRUNLQJ RU D IRFXV RQ VSHFL¿F
RXWFRPHVOLNHHQVXULQJWKDWDQDVVHWZLOOEHYLDEOHDQGVXVWDLQDEOH
WKDW QHHGV WR EH NHSW LQ WKH IRUHIURQW RI DOO VWDNHKROGHUV¶ PLQGV DV
WKH\ZRUNWRPDNHSURMHFWLGHDVDUHDOLW\

Leadership
of the process
([SHULHQFHIURPWKH$GYDQFLQJ$VVHWVDQGWKH%LJ/RWWHU\&RPPXQLW\
$VVHWV 3URJUDPPH KDV IRXQG WKDW DVVHW GHYHORSPHQW DQG WUDQVIHU
SURMHFWVKDYHDJUHDWHUFKDQFHRIEHLQJVXFFHVVIXOO\FRPSOHWHGLIWKHUH
DUHSHRSOHZKRDUHSUHSDUHGWRWDNHDOHDGHUVKLSUROHLQGHYHORSLQJD
VROLGSDUWQHUVKLSWKDWFDQHQVXUHWKHSURMHFWKDSSHQV2QWKHJURXQG
this means people who can motivate the stakeholders involved to act
WRZDUGVDFKLHYLQJWKHLUFRPPRQJRDOVLQUHODWLRQWRWKHDVVHWSURMHFW

PROJECT OBJECTIVES

“
“
“
“

$JRDOSURSHUO\VHWLV
KDOIZD\UHDFKHG´

Abraham Lincoln
COMMITMENT TO ‘CAN DO’
:KHQ\RXFRPHWRD
URDGEORFNWDNHDGHWRXU´

Mary Kay Ash
LEADERSHIP
7RJHWRWKHUVWRFRPHLQWR
RXUZD\VRIWKLQNLQJZH
PXVWJRRYHUWRWKHLUVDQGLWLV
QHFHVVDU\WRIROORZLQRUGHUWROHDG´
William Hazlitt
VIABILITY AND SUSTAINABILITY

PHGLDWLRQZKHQWKHUHDUHFRQÀLFWV,WPD\DOVREHDERXWDFNQRZOHGJLQJ

<RXFDQ¶WRYHUHVWLPDWHWKH
QHHGWRSODQDQGSUHSDUH
,QPRVWRIWKHPLVWDNHV,¶YHPDGH
there has been this common theme
RILQDGHTXDWHSODQQLQJEHIRUHKDQG
<RXUHDOO\FDQ¶WRYHUSUHSDUHLQ
EXVLQHVV´

WKHYDOXHRIWKHGLIIHUHQWWKLQJVWKDWDUHEURXJKWWRWKHSURMHFWE\GLIIHUHQW

Chris Corrigan

7KLVZLOOPHDQHQVXULQJWKDWWKHULJKWVXSSRUWLVSURYLGHGDWWKHULJKW
WLPHWRERWKWKHRUJDQLVDWLRQZKLFKZDQWVWRWDNHRZQHUVKLSRIDQDVVHW
DQGLWVFXUUHQWRZQHU,QSUDFWLFHWKLVFDQEHDQ\WKLQJIURPWHFKQLFDO
DGYLFH RQ WKH ODZ FODULI\LQJ DQG SURYLGLQJ VROXWLRQV WR SUREOHPV DQG

VWDNHKROGHUV WR HQVXUH WKDW WKH\ VWD\ LQYROYHG DQG NHHQ WR SURYLGH
HQHUJ\DQGDFWLYLW\DVLWLVQHHGHG%XWZKDWHYHUWKHQHHGVPD\EHLQ
UHODWLRQWRDQ\SURMHFWLWLVLPSRUWDQWWKDWWKHPDLQVWDNHKROGHUVDJUHH
D SHUVRQ ZKR ZLOO WDNH UHVSRQVLELOLW\ IRU FRPPXQLFDWLQJ ZLWK DQG
PRELOLVLQJSHRSOHDQGUHVRXUFHVZLWKLQWKHLURUJDQLVDWLRQLQVXSSRUW
RIWKHSURMHFW

PROFESSIONAL ADVICE

“

,QJLYLQJDGYLFHVHHN
WRKHOSQRWWRSOHDVH¶

(Solon)
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Project objectives
7RGHFLGHZKHWKHUDSURMHFWLVIHDVLEOHLWLVLPSRUWDQWWRNQRZZKDWWKH
SURMHFW LV WR DFKLHYH DQG ZK\ DW WKH RXWVHW  WKDW LV DJUHH WKH SURMHFW
REMHFWLYHV
7KLVGRHVQRWPHDQWKDWSURMHFWREMHFWLYHVFDQQRWYDU\DVWKHIHDVLELOLW\
SURFHVVSURFHHGVEDVHGRQWKHLQIRUPDWLRQDQGDGYLFHWKDWLVJDWKHUHG
RYHUWLPH%XWEHLQJFOHDUDWWKHRXWVHWH[DFWO\ZKDWLVWREHDFFRPSOLVKHG

TOP TIP

will enable the consideration of all the options and opportunities which

‘The partnership process
needs buy-in, commitment
and leadership from the top
- the Chief Executive of the
Local Authority. Partnership
thrives when the asset transfer
agenda is understood and
perceived positively by key
stakeholders including council
leaders, heads of property
services, voluntary sector
infrastructure support, etc.
and is facilitated by getting all
levels of management and all
departments onboard and keen
from the beginning.’

PD\EHXQFRYHUHGLQWKHIHDVLELOLW\SURFHVVDQGDOORZDOOWKHVWDNHKROGHUV
LQYROYHGWREHDFFRXQWDEOHIRUDQ\FKDQJHV
3URMHFW REMHFWLYHV DUH VWDWHPHQWV RI ZKDW DQ DVVHW SURMHFW LV WR
DFFRPSOLVK 7KH\ DUH GHYHORSHG DQG DJUHHG WR JXLGH WKH DFWLYLWLHV RI
SHRSOHDQGRUJDQLVDWLRQVVRWKDWWKH\DUHZRUNLQJRQWKHSURMHFWLQWKH
VDPHGLUHFWLRQ V 7KH\PD\EHIRUPXODWHGDQGDJUHHGIRUDSURMHFWIURP
DSURFHVVRIVWDNHKROGHULQYROYHPHQW 6HHVHFWLRQ RUGHYHORSHGE\D
VLQJOHRUJDQLVDWLRQ
,WLVSRVVLEOHWRJHWH[WUHPHO\WLHGXSLQWKHSURFHVVRIDJUHHLQJREMHFWLYHV
SDUWLFXODUO\ZKHQSHRSOHKDYHGLIIHUHQWLGHDVDERXWZKDWDQREMHFWLYHLV
DQGKRZGHWDLOHGLWVKRXOGEH'LDJUDPVKRZVDW\SRORJ\RIREMHFWLYHV
WKDWFDQEHXVHGWRJXLGHWKHSURFHVVRIREMHFWLYHVHWWLQJVRWKDWRYHU
WLPHWKH\FDQEHFRPHPRUHGHWDLOHGDQG60$57(5
'HSHQGLQJRQWKHFLUFXPVWDQFHVRIWKHSURMHFWLWVREMHFWLYHVPD\EHYHU\
JHQHUDO RU YHU\ VSHFL¿F DW WKH LQLWLDO VWDJH  LW PD\ RQO\ EH SRVVLEOH WR
NQRZ WKDW DQ REMHFWLYH RI WKH SURMHFW LV WR VDYH RU LPSURYH D EXLOGLQJ
RUSLHFHRIODQGRUWKDWWKHSURMHFWQHHGVWRFRYHULWVFRVWVDQGPDNHD
UHYHQXHVXUSOXVWREHXVHGIRURWKHUSXUSRVHV

‘It is important for the Local
Authority partners to clearly
articulate acknowledgment
of the volunteer input.
Partnerships involving paid
staff and unpaid volunteers
particularly need to recognise
the value and time put in by
the volunteers, and consider
remuneration for travel and
expenses.’
from ‘Asset Transfer: A
Partnership Routemap’ (2009)

TOP TIP
'H¿QH\RXUMRLQWJRDOVDW
WKHEHJLQQLQJEXWDOORZIRU
GLIIHUHQWDVSLUDWLRQV
from ‘Asset Transfer: A
Partnership Routemap’ (2009)
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Diagram 1: Typology of objectives

Intent/Direction
HJWREHWKHEHVW
SURYLGHURIFRPPXQLW\
VSDFHLQ$Q\WRZQ

Result Object
HJWREHDQH[WHQVLRQ
WRWKHEXLOGLQJE\

Task Objective

Task Objective

HJWRVHFXUHSODQQLQJ
permission for the
H[WHQVLRQRQWKHFDUSDUN

HJWRDJUHHWKH
SURPRWLRQDOVWUDWHJ\IRU
WKHQHZH[WHQVLRQ

Task Objective
HJWRLGHQWLI\¿YHQHZ
volunteers to assist
ZLWKUXQQLQJWKHQHZ
FHQWUHH[WHQVLRQ

7KXV SURMHFW REMHFWLYHV PD\ VWDUW DV D JHQHUDO VWDWHPHQW OLNH µWKH
REMHFWLYH RI WKH SURMHFW LV WR VDYH WKH WRZQ KDOO¶$V LW LV GHYHORSHG WKLV

TOP TIP

SURMHFWREMHFWLYHPD\EHFRPHPRUHGHWDLOHGDQGRWKHUVPD\EHDGGHG

WKDWWKHKRXVHVRQLWFDQEHDOZD\VEHVROGRUOHWORFDOO\¶

µ5HPHPEHUWKDW\RX¶UHDOORQ
WKHVDPHVLGH,W¶VQRWWKHP
DQGXVEXWEHQH¿WWRWKH
FRPPXQLW\WKDWLVLPSRUWDQW
and the partnership needs to
MRLQWO\GH¿QHWKDWQHHG
DQGSXUSRVH¶

$OWHUQDWLYHO\DJHQHUDOVWDWHPHQWVXFKDVµWKHREMHFWLYHRIRXUSURMHFWLVWR

from ‘The Partnership Route
to Asset Transfer’ (2010)

OLNHµWKHREMHFWLYHRIWKHSURMHFWLVWRFRQYHUWWKHWRZQKDOOLQWRFRPPXQLW\
VSDFHRQWKHJURXQGÀRRUZLWKWZREHGÀDWVDERYH¶DQGµWKHREMHFWLYHRI
RXUSURMHFWLVWRFRQVWLWXWHDQHZFKDULW\ZKLFKZLOORZQWKHWRZQKDOOVR

H[SDQGDQGLPSURYHWKHIDFLOLWLHVIRU\RXQJSHRSOHLQRXUQHLJKERXUKRRG
FRPPXQLW\FHQWUH¶ZLOOGHYHORSLQWRµWKHREMHFWLYHRIRXUSURMHFWLVWREXLOG
DPDQDJHGZRUNVSDFHDQQH[HWRWKHFRPPXQLW\FHQWUHE\6XUSOXV
UHYHQXH IURP WKH UHQWV RI WKH ZRUNVSDFH ZLOO SD\ IRU D \RXWK ZRUNHU WR
RUJDQLVHDFWLYLWLHVIRU\RXQJSHRSOHLQWKHQHLJKERXUKRRG¶
:KDWHYHU OHYHO RI GHWDLO RU W\SH RI REMHFWLYH LV SRVVLEOH WR DGRSW DW WKH
LQLWLDOVWDJHSURMHFWREMHFWLYHVDUHLGHDOO\GHYHORSHGXVLQJWKH60$57(5
DFURQ\PRQSDJHWRWHVWWKDWWKH\DUHIRFXVVHGDQGDFWLRQRULHQWHG
7KLVKHOSVWRDYRLGSURMHFWREMHFWLYHVZKLFKDUHVRJHQHUDOWKDWLWLVGLI¿FXOW
IRUDIRFXVWRGHYHORSZKLFKHQDEOHVHIIHFWLYHGHFLVLRQPDNLQJDQGDFWLYLW\
E\HYHU\RQHLQYROYHG3URMHFWREMHFWLYHVVHWLQWKLVZD\DOVRFRQWULEXWH
WRFODULW\DERXWWKHZD\WKDWWKHEHQH¿WVRIWKHSURMHFWFDQEHPHDVXUHG
DQGZKDWUHFRUGVPD\QHHGWRNHSWRUGDWDWKDWZLOOQHHGWREHFROOHFWHG
LQRUGHUWRFKHFNRUPRQLWRUSURJUHVVRUHYDOXDWHWKHSURMHFWDWVSHFL¿HG
WLPHVDJDLQVWWKHREMHFWLYHVWKDWDUHDJUHHG7KLVLVSDUWLFXODUO\LPSRUWDQW
IRUVHFXULQJ¿QDQFHDQGEXVLQHVVSODQQLQJ VHHVHFWLRQVDQG 
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,WPD\QRWEHSRVVLEOHIRUDOOWKHSURMHFWREMHFWLYHVWREH60$57(5XQWLO
VRPHRIWKHIHDVLELOLW\UHVHDUFKSURFHVVLVFRPSOHWHEXWZKHQLWLVSURMHFW
REMHFWLYHVDUHXVHGWRLQIRUPWKHVFRSHRIWKHLQLWLDOIHDVLELOLW\DVVHVVPHQW
DQGWKHGHYHORSPHQWRIWKH%XVLQHVV3ODQ VHHVHFWLRQVDQG 
,W LV ZRUWK VSHQGLQJ WLPH ZLWK VWDNHKROGHUV ORRNLQJ DW
REMHFWLYHV IURP WKH SRLQW RI YLHZ RI ÀH[LELOLW\ $UH WKHUH

The SMARTER acronym

DQ\ WKDW FDQQRW EH FRPSURPLVHG DQG RWKHUV WKDW FDQ EH

SSHFL¿F

PRUH ÀH[LEOH GHSHQGLQJ RQ ZKHWKHU WKH\ ZLOO DIIHFW WKH
YLDELOLW\ DQG IHDVLELOLW\ RI ZKDW WKH SURMHFW LV WR DFKLHYH"
)RUH[DPSOHDQLQLWLDOSURMHFWREMHFWLYHPD\EHWKDWLWZLOO
SURYLGHFRPPXQLW\VSDFHIRUKLUHFKHDSO\WRORFDOJURXSV

2
 EMHFWLYHVVKRXOGVSHFLI\ZKDW
\RXZDQWWRDFKLHYH

Measurable - You should be able to measure
ZKHWKHU\RXDUHPHHWLQJWKH
REMHFWLYHVRUQRW

If however this means that revenue costs cannot be met

AFKLHYDEOH ,VWKHREMHFWLYH\RXKDYHVHW
DFKLHYDEOHDQGDWWDLQDEOH"

E\WKHLQFRPHIURPKLULQJWKHVSDFHVRWKDWWKHLGHDLVQRW

RHDOLVWLF

 DQ\RXUHDOLVWLFDOO\DFKLHYHWKH
&
REMHFWLYHVZLWKWKHUHVRXUFHV\RX
KDYH"

TLPH

 KHQGR\RXZDQWQHHGWR
:
DFKLHYHWKHREMHFWLYH"

YLDEOHWKHQWKHREMHFWLYHVPD\KDYHWREHDPHQGHG)RU
H[DPSOH D GLIIHUHQW PRGHO WR UXQ WKH VSDFH WKDW IRFXVHV
RQYROXQWHHUVZLOOQHHGWREHDGRSWHGRUDGLIIHUHQWSULFLQJ
UHJLPHDQGLQFOXVLRQRIVRPHFRPPHUFLDOKLUHUVPD\QHHG
WREHLQFRUSRUDWHGLQWRWKHSURMHFWREMHFWLYHV%XWWKHQLFH
WKLQJDERXWWKLVLVWKDWLWLVSRVVLEOHIRUSURMHFWREMHFWLYHV
WRFKDQJHLQOLQHZLWKWKHRSSRUWXQLWLHVDQGFRQVWUDLQWVDV

EYDOXDWHG .
 QRZLQJKRZZHOO\RXZLOODVVHVV
how well it was done
RHYLHZHG $VVHVVLQJZKDWKDVEHHQOHDUQHG
and what should be improved for
the future

WKHSURMHFWSURJUHVVHV,WSURYLGHVRSSRUWXQLWLHVWREHERWK
HQWUHSUHQHXULDODQGRSSRUWXQLVWLF

Commitment
to ‘can do’
6RPH DVVHW GHYHORSPHQW SURMHFWV JHW PLUHG LQ DUJXPHQWV EHWZHHQ
LQGLYLGXDOVDQGRUJDQLVDWLRQVLQYROYHGDQGDVDUHVXOWQHYHUKDSSHQ
7KHVHDUJXPHQWVFDQWDNHPDQ\IRUPVDERXWXVHVRIWKHODQGEXLOGLQJV
DERXWWDNLQJULVNVOLNHERUURZLQJPRQH\DERXWOREE\LQJDQGFDPSDLJQLQJWRJHWGHFLVLRQPDNHUVOLNHFRXQFLOVDQGODQGRZQHUVWRWDNHDFWLRQRU
DERXWSRLQWVRISULQFLSOHOLNHUHIXVLQJWRFKDUJHFHUWDLQJURXSVRULQGLYLGXDOVIRUVHUYLFHV
0RVWRIWKHVHFDQEHDGGUHVVHGE\GLVFXVVLRQDQGJRRGFRPPXQLFDWLRQ
WREXLOGXQGHUVWDQGLQJRIZKDWQHHGVWREHGRQHWRPRYHSURMHFWVIRUZDUG
DQGZK\0RUHGLI¿FXOWLVZKHQLQGLYLGXDOVRURUJDQLVDWLRQVUHIXVHWRIRUJHWHYHQWVLQWKHSDVWRUDOZD\VFKDUDFWHULVHGHFLVLRQPDNLQJRUJDQLVDWLRQV WKH&RXQFLOODQGRZQHUV7UDQVSRUWDXWKRULWLHVHWF DVWKHYLOODLQV
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RIWKHSLHFHWKDWDEXVHWKHLUSRZHUDQGDUHXQV\PSDWKHWLFWRWKRVHZKR
DUHDIIHFWHGE\WKHFRQVHTXHQFHVRIWKHLUGHFLVLRQV,QWKHVHFDVHVDQ
DJUHHGPHGLDWRURULQGHSHQGHQWIDFLOLWDWRUFDQEHKHOSIXO
6LPLODUO\SURMHFWVFDQEHGHOD\HGE\DODFNRIXUJHQF\RUSULRULW\EHLQJ
JLYHQWRSURJUHVVLQJSURMHFWVE\VRPHVWDNHKROGHUV)RUVRPHSURMHFWV
WKLVPD\QRWEHDQLVVXHIRURWKHUVWKLVPD\PHDQIXQGLQJUXQVRXWRU
YROXQWHHUVDQGVXSSRUWHUVGULIWDZD\OHDYLQJRQO\F\QLFLVPDVDOHJDF\
RIWKHSURMHFW
2QHZD\WRDYRLGWKLVLVWRGHEDWHDQGDJUHHDWLPHWDEOHZLWKDOOVWDNHKROGHUVLQYROYHGVRWKDWHYHU\RQHLVDZDUHRIWKHQHHGWRWDNHDFWLRQRU
FRPSOHWHWDVNVE\SDUWLFXODUO\GHDGOLQHV$QRWKHUZD\LVWRPDNHVXUHLV
WKDWDOOSURJUHVVLVFHOHEUDWHGDQGPDUNHGDQGHYHU\RQH¶VFRQWULEXWLRQLV
DFNQRZOHGJHGSXEOLFO\

Viability and
sustainability
,ISURMHFWVDUHWRODVWDQGEHVXFFHVVIXODWGHOLYHULQJFRPPXQLW\EHQH¿W
IRU WKH ORQJ WHUP HYHU\ DVSHFW RI WKH SURFHVV VKRXOG LGHDOO\ EH VHHQ
WKURXJKWKH¿OWHUVRIYLDELOLW\ZKHWKHUWKHSURMHFWZLOOKDYHWKH¿QDQFLDO
UHVRXUFHV WR VWD\ DOLYH DQG VXVWDLQDELOLW\  ZKHWKHU WKH SURMHFW LV UXQ
E\SHRSOHZLWKWKHULJKWVNLOOVDQGDWWLWXGHVWRHQVXUHWKDWLWJURZVDQG
FKDQJHVDVQHFHVVDU\DQGDSSURSULDWH
,WLVHDV\WRRYHUORRNRULJQRUHYLDELOLW\DQGVXVWDLQDELOLW\LVVXHVLQWKHUXVK
WRVHFXUHDQDVVHWRUIXQGVWRLPSURYHRUGHYHORSWKHP5HVRXUFHVDQG

TOP TIP
³0DQDJHH[SHFWDWLRQVDQG
GRQ¶WH[SHFWWRRPXFKDOO
SDUWQHUVQHHGWREHUHDOLVWLF
UHDOLVHWKH\DUHWKHUHIRUWKH
ORQJWHUPDQGUHPDLQSRVLWLYH
DQGFDOP´
From ‘Asset Transfer: A
Partnership Routemap’ (2009)

WLPHDUHRIWHQLQVKRUWVXSSO\ZKLFKPHDQVH[SHUWKHOSJRRGUHVHDUFK
DQGGHWDLOHGGLVFXVVLRQVEHWZHHQVWDNHKROGHUVGRQRWWDNHSODFH,QVWHDG
WKHUHLVDQDVVXPSWLRQWKDWµWKLQJVZLOOSDQRXW2.¶RUµLWFDQEHGHDOWZLWK
ZKHQWKHWLPHFRPHV¶
2EYLRXVO\LWLVQRWDOZD\VSRVVLEOHWRFRYHUHYHU\HYHQWXDOLW\DQGVRPH
WKLQJVZLOOKDYHWREHGRQHLQWKHIXWXUH%87LWLVSRVVLEOHWRDYRLGPDMRU
PLVWDNHV DQG UHOHYDQW VHFWLRQV RI WKLV JXLGH SDUWLFXODUO\ DGGUHVV WKHVH
µ5HG)ODJV¶RIYLDELOLW\DQGVXVWDLQDELOLW\DVDFKHFNOLVWWRFRQVLGHUDVWKH
SURMHFWSURJUHVVHVDQGHDFKDFWLYLW\LVXQGHUWDNHQ
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Dealing with
professional advisors
$WVHYHUDOSRLQWVLQWKHSURFHVVRILPSOHPHQWLQJDSURMHFWLWwill be
QHFHVVDU\WRWDNHDGYLFHIURPSURIHVVLRQDOVZKRKDYHLQIRUPDWLRQRU
VNLOOVWKDWDUHQRWDYDLODEOHWRWKHSURMHFWFKDPSLRQRURWKHUSURMHFW
VWDNHKROGHUV
*LYHQWKDWWKLVPD\KDSSHQDWYDULRXVVWDJHVLQWKHSURFHVVDVDVWDUWLQJ
SRLQWLWLVXVHIXOWRNQRZZKDWGLIIHUHQWNLQGVRISURIHVVLRQDOVGRZKDW
SURFHVVHVDUHDYDLODEOHWRVHOHFWWKHPDQGZKDWSURMHFWFKDPSLRQVDQG
VWDNHKROGHUVPD\QHHGWRWKLQNDERXWEHIRUHWDNLQJSURIHVVLRQDODGYLFH
:KDWNLQGRIDGYLFHPD\EHQHHGHGZLOOGHSHQGRQ
X7KHNLQGRISURMHFWEHLQJGHYHORSHGDQGLWVVSHFL¿FFLUFXPVWDQFHV
X7KHVNLOOVDQGUHVRXUFHVDYDLODEOHWRWKHRUJDQLVDWLRQRULQGLYLGXDOV
FKDPSLRQLQJWKHGHYHORSPHQWRIWKHSURMHFWDQG
X:KHWKHUDQH[LVWLQJRUJDQLVDWLRQLVVHHNLQJWRGHYHORSDQGLPSOHPHQW
WKHSURMHFWRUZKHWKHUDQRUJDQLVDWLRQZLOOQHHGWREHHVWDEOLVKHG
7KHSURIHVVLRQDOVWKDWFRXOGEHLQYROYHGLQPRVWSURMHFWVDQGWKHNLQGV
RIDGYLFHWKH\RIIHUDUHVXPPDULVHGLQ7DEOHDORQJZLWKWKHLUUHOHYDQW
SURIHVVLRQDODVVRFLDWLRQ
%HIRUH\RXWKLQNDERXWDSSRLQWLQJDGYLVRUV\RXQHHGWRUHPHPEHUWKDW
WKHUHDUH(XURSHDQ5HJXODWLRQVDERXWWKHZD\WKDWWKH\FDQEHVHOHFWHG
DQGDSSRLQWHGSDUWLFXODUO\LIWKH\DUHEHLQJHPSOR\HGRQSXEOLFO\IXQGHG
SURMHFWV 7KLV LV PDLQO\ GHWHUPLQHG E\ WKH VL]H RI WKH SURMHFW DQG WKH
DPRXQWRIIHHVLQYROYHG VHHVHFWLRQDQGIRUUHOHYDQWSXEOLFDWLRQV
DQGRUJDQLVDWLRQVZKRFDQSURYLGHDGYLFH 

TOP TIP
If the partnership is embedded
EHWZHHQWKHRUJDQLVDWLRQVLWLV
PRUHOLNHO\WRVXFFHHG,IRQH
RUWZRSHRSOHDUHHIIHFWLYHO\
WKHRQO\GULYLQJIRUFHWKDW
XQGHUPLQHVWKHVXVWDLQDELOLW\
%HSUHSDUHGIRUWKHORQJKDXO
WKHGHWDLOVFDQWDNHDQDJHWR
LURQRXWDQGDOOSDUWLHVUHDOLVLQJ
WKLVDWWKHVWDUWZLOODYRLG RUDW
OHDVWPLWLJDWH IUXVWUDWLRQ
From ‘Asset Transfer: A
Partnership Routemap’ (2009)

Identifying advisors
0RVW RI WKH SURIHVVLRQDO DVVRFLDWLRQV LQ WKH WDEOH FDQ EH FRQWDFWHG WR
¿QG SURIHVVLRQDOV LQ WKH DUHD ZKHUH WKH SURMHFW LV EDVHG ZKR FDQ EH
DSSURDFKHG IRU LQIRUPDWLRQ DERXW WKH VHUYLFHV WKH\ SURYLGH DQG WKHLU
H[SHULHQFHDQGTXDOL¿FDWLRQV6RPHRIWKHVHDVVRFLDWLRQVDOVRSURYLGH
H[DPSOHVRIFRQWUDFWVRUWHUPVRIDSSRLQWPHQWIRUSURIHVVLRQDODGYLVRUV
$OODGYLVRUVZLOOEHDFFXVWRPHGWRSURYLGLQJHYLGHQFHRIWKHLUTXDOL¿FDWLRQV
DQGH[SHULHQFHDQGZLOOEHUHDVVXUHGZKHQLWLVDVNHGIRULWGHPRQVWUDWHV
DVHQVLEOHDQGLQIRUPHGDSSURDFK
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:KDWHYHUWKHFLUFXPVWDQFHVWKHIROORZLQJJHQHUDOSULQFLSOHVVKRXOGEH
applied to the selection of all advisors and contractors to provide advice
DQGVHUYLFHV
X7KH\VKRXOGEHVXLWDEO\TXDOL¿HG7KLVFDQEHFKHFNHGE\HQVXULQJ
WKDWWKH\DUHUHJLVWHUHGZLWKDUHOHYDQWSURIHVVLRQDOERG\
X7KH\VKRXOGEHVXLWDEO\LQVXUHG(YLGHQFH SROLF\FHUWL¿FDWHV FDQ
EHUHTXHVWHGIURPSRWHQWLDODGYLVRUVWKDWWKH\DUHLQVXUHGDJDLQVWDQ\
OLDELOLWLHVDULVLQJRXWRIWKHZRUNWKH\GR7KLVPD\LQFOXGHSURIHVVLRQDO
LQGHPQLW\LQVXUDQFHDQGFROODWHUDOZDUUDQWLHV1 to provide protection

TOP TIP
0DNHVXUH\RXDJUHHDVHW
RIFULWHULDIRUFKRRVLQJ\RXU
DGYLVRUVVRWKDW\RXFDQ
SURSHUO\H[SODLQ\RXUGHFLVLRQ
and demonstrate an unbiased
process to all stakeholders

IURPSRRUTXDOLW\ZRUNDQGDGYLFH
X7KH\VKRXOGKDYHUHOHYDQWH[SHULHQFH3URMHFWVDUHRIWHQFRPSOLFDWHG
DQGDGYLVRUVZLWKH[SHULHQFHZRUNLQJIRUQRWIRUSUR¿WFRPPXQLW\EDVHG
RUJDQLVDWLRQVPD\QRWEHHDVLO\DYDLODEOHLQHYHU\DUHD%XWLWLVLPSRUWDQW
WRKDYHVRPHRQHZLWKUHOHYDQWH[SHULHQFHQRWRQO\RIZKDWWKHSURMHFWLV
LQWHQGHGWRGREXWWKH\ZD\LWLVLQWHQGLQJWRGRLW
3RWHQWLDODGYLVRUVZLWKUHOHYDQWH[SHULHQFHFDQEHIRXQGE\UHVHDUFKLQJZKR
KDVZRUNHGRQRWKHUVLPLODUSURMHFWV VHHVHFWLRQVDQG DQGVSHDNLQJ
WRSHRSOHIURPWKHSURMHFWWRVHHLIWKH\ZHUHKDSS\ZLWKWKHRXWFRPH
3RWHQWLDODGYLVRUVFDQEHDVNHGIRUUHIHUHQFHVIURPSUHYLRXVFOLHQWV7KHVH
VKRXOGEHIROORZHGXSLQZULWLQJDQGRYHUWKHWHOHSKRQHZLWKWKHUHIHUHH
SUHIHUDEO\DSHUVRQZKRKDGGLUHFWFRQWDFWZLWKWKHDGYLVRUVFRQFHUQHG
Selecting Advisors
2QFH DGYLVRUV KDYH EHHQ LGHQWL¿HG ZKR DUH TXDOL¿HG DQG VXLWDEO\
H[SHULHQFHGRQHFDQEHFKRVHQXVLQJDQXPEHURIPHWKRGV
,VVXH DQ LQYLWDWLRQ WR WHQGHU IRU WKH ZRUN WR EH GRQH WR  DGYLVRUV
RXWOLQLQJ WKH VHUYLFHV UHTXLUHG 7KH WHQGHU LQYLWDWLRQ VKRXOG VHW RXW D
EULHI VHW RI LQVWUXFWLRQV  DFFRPSDQLHG E\ VSHFL¿FDWLRQV DQG GUDZLQJV
LI DSSOLFDEOH  $OO DGYLVRUV VKRXOG EH DVNHG WR SURYLGH WKHLU FRVWV RQ
WKHVDPHEDVLVDWWKHVDPHWLPHXVLQJWKHVDPHGRFXPHQWVDQGVHWD
GHDGOLQHIRUWKHLUUHWXUQ
,QFOXGH UHTXLUHPHQWV DQG WLPLQJ IRU PHHWLQJ ZLWK SRWHQWLDO DGYLVRUV DV
SDUW RI WKH VHOHFWLRQ SURFHVV 5HTXHVWLQJ D SUHVHQWDWLRQ RQ KRZ WKH\
ZRXOGWDFNOHWKHZRUNDQGNH\LVVXHVWKH\WKLQNDUHLQYROYHGLQUHVSRQGLQJ
WRWKHEULHI7KHPHHWLQJLVDQRSSRUWXQLW\WRGLVFXVVWKHEULHIDVZHOODV
DVVHVVLQJWKHVXLWDELOLW\RIWKHSHUVRQ V 
1. Collateral warranties are contracts which generate obligations to other interested parties such
as purchasers of a site, tenants or funders with respect to the quality of any work by professional
advisors/contractors. They often stand alongside a main construction contract.
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1HJRWLDWHDSULFHIRUWKHZRUNGLUHFWO\ZLWKDFRPSDQ\RULQGLYLGXDOWKDW
KDV EHHQ LGHQWL¿HG EDVHG RQ WKH VDPH GRFXPHQWDWLRQ SUHSDUHG IRU D
WHQGHUSURFHVV
$ SUHYDOHQW YLHZ LV WR DSSRLQW RQ WKH EDVLV RI WKH ORZHVW SULFH :KLOVW
WKLV PD\ EH DSSURSULDWH IRU ZHOO VSHFL¿HG EXLOGLQJ ZRUNV IRU H[DPSOH
HYHQWKHQLWLVTXHVWLRQDEOH LWLVQRWOLNHO\WRZRUNZLWKGHVLJQDQGOHJDO
DGYLVRUVZLWKZKRPPRUHGLDORJXHLVOLNHO\WREHQHHGHGDERXWZKDWLV
QHHGHG
%ULH¿QJDQGLQVWUXFWLQJDGYLVRUV
,W LV ZRUWK UHPHPEHULQJ WKDW SURIHVVLRQDO DGYLVRUV DUH VSHFLDOLVWV ZKR
RIWHQKDYHWKHLURZQMDUJRQDQGZD\VRIGRLQJWKLQJV7KH\DUHH[SHUWV
ZKR PD\ ¿QG LW GLI¿FXOW WR FRPPXQLFDWH LQ VLPSOH WHUPV 'HDOLQJ ZLWK
WKHPZLOOWKHUHIRUHUHTXLUH

TOP TIP
³(QVXUHDSSURSULDWH
implementation support is
LQFOXGHG0DQ\RUJDQLVDWLRQV
SD\WKRXVDQGVRISRXQGVIRU
FRQVXOWDQF\SDUWLFXODUO\,7
¿QDQFHRQHVDQGWKH\DUHOHIW
without a clue as to how best
WRHIIHFWLYHO\LPSOHPHQWWKH
UHFRPPHQGHGVROXWLRQ7KLV
QHHGVWREHEXLOWLQWRWKHEULHI´
)URPµ*XLGDQFHRQ¿QGLQJ
selecting and using
Consultants’

Preparation - a tailor made brief or instructions produced for the advisor
EDVHGRQWKHREMHFWLYHVRIWKHSURMHFW$OOEULH¿QJVLQVWUXFWLRQV
WRDGYLVRUVVKRXOGVWDUWZLWKWKHREMHFWLYHVRIWKHSURMHFWDQG
WKHLVVXHVWKDWPD\EHIDFHGLQLPSOHPHQWLQJLW6HFWLRQDQG
GHDOZLWKVSHFL¿FLVVXHVWKDWPD\QHHGWREHDGGUHVVHG
ZKHQ EULH¿QJ EXLOGLQJ GHVLJQ EXW DV D PLQLPXP EULH¿QJV
VKRXOGLQFOXGHFOHDULQIRUPDWLRQRQWKHIROORZLQJ

SELECTING ADVISORS
X How accessible is the advisor - where are
WKH\ORFDWHGZLOOWKH\FRPHWRZKHUHWKH
SURMHFWLVORFDWHG"
X (YDOXDWHWKHTXDOLW\RIWKHUHVSRQVH

X:KDWWKHDGYLFHDVNHGIRULVWRDFKLHYHIRUWKHSURMHFW

UHFHLYHGIURPWKHDGYLVRUDQGDQ\PHHWLQJV

X:KRWKHSURMHFWLVLQWHQGHGWREHQH¿W

WHQGHULQJSURFHVV:LOOLWEHSRVVLEOHWRIRUP

X:KDWSUREOHPVWKHSURMHFWLVLQWHQGLQJWRVROYH

X ,VWKHDGYLVRUDFOHDUFRPPXQLFDWRU"

X:KDWWKHIXWXUHRIWKHSURMHFWPD\EH

X :LOOWKHDGYLVRUVJRWKDWH[WUDPLOH

X:KDWVRUWRIUHVRXUFHVDUHEHLQJWDUJHWHGIRUWKHSURMHFW

SDWURQLVLQJ"

X7KHODQGDQGEXLOGLQJDVVHWVWKDWDUHWREHDFTXLUHGRU
GHYHORSHGDVSDUWRIWKHSURMHFW

WKDWDUHLQFOXGHGDVSDUWRI\RXUVHOHFWLRQRU
DJRRGUHODWLRQVKLSZLWKWKHDGYLVRU V "

PDNHDQHIIRUWDQGDYRLGMDUJRQDQGEHLQJ

X ,VWKHDGYLVRUDFWLYHO\LQWHUHVWHGLQZKDW
WKHSURMHFWLVDLPLQJWRDFKLHYH'RHV
WKHDGYLVRUKDYHVLPLODUSURMHFWVLQWKHLU
SRUWIROLR"

$Q\SDUWLFXODUFRQFHUQVRUTXHULHVZKLFKQHHGWREHDGGUHVVHG
VKRXOGEHKLJKOLJKWHGDVZHOODVDQ\LGHDVDERXWWKHSURMHFW
WKDWVKRXOGEHWDNHQRQERDUGZKHQJLYLQJDGYLFH
Clear communicationsHQVXUHWKDWLWLVFOHDUH[DFWO\ZKRLVHPSRZHUHG
WRLVVXHLQVWUXFWLRQVRUUHFHLYHDGYLFHIURPDGYLVRUVIRUWKHSURMHFW
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ZZZULEDRUJ

'HVLJQDQGOD\RXWRIEXLOGLQJV

ZZZEDUFRXQFLORUJXN

5R\DO,QVWLWXWHRI&KDUWHUHGVXUYH\RUV5,&6 
ZZZULFVRUJ

&KDUWHUHG,QVWLWXWHRI%XLOGLQJODUJHUFRQVWUXFWLRQFRQWUDFWRUV
*XLOGRI0DVWHU&UDIWVPHQUHSUHVHQWVVPDOODQGPHGLXPVL]HGFRQVWUXFWLRQEDVHGEXVLQHVVHVWKDW
ZDQWWRGHPRQVWUDWHDKLJKVWDQGDUGRITXDOLW\

,QYROYHGRQO\LQH[FHSWLRQDOFDVHV6SHFLDOLVHGOHJDODGYLFHDUJXLQJD
FDVHLQFRXUWDQGDWORFDOSODQQLQJHQTXLULHV

Building Surveyor

&RPELQDWLRQRIDUFKLWHFWXUHVXUYH\RUDQGHQJLQHHUVVHUYLFHVIRUVPDOO
SURMHFWV

Building Contractors

0D\SURYLGHSURMHFWPDQDJHPHQWGHVLJQDQGFRQVWUXFWLRQVHUYLFHV

ZZZVHWDVRUJXN
ZZZVRFLDOHQWHUSULVHRUJXN

/DQGVFDSH,QVWLWXWH
ZZZODQGVFDSHLQVWLWXWHRUJ

7KH/DZ6RFLHW\

Business Support Advisor

&RQVXOWDQF\RQVHWWLQJXSDQGUXQQLQJDQRUJDQLVDWLRQEXVLQHVV0D\
LQFOXGHEXVLQHVVSODQQLQJVHWWLQJXSV\VWHPVDQGSROLFLHVDQGVRRQ

Landscape Architect

'HVLJQDQGEXGJHWFRVWVIRUODQGVFDSHRUSXEOLFUHDOPZRUNV

Lawyer Solicitor

ZZZEXLOGHUVRUJXN

ZZZ¿QGDFUDIWVPDQFRP

ZZZFLRERUJXN

1DWLRQDO)HGHUDWLRQRI%XLOGHUV 1)% WUDGHDVVRFLDWLRQUHSUHVHQWLQJVPDOODQGPHGLXPVL]HG
EXLOGHUVLQ(QJODQGDQG:DOHV

7KH%DU&RXQFLO

Barrister

0D\DOVRDVVLVWLQFRPPXQLW\LQYROYHPHQWLQSURMHFWVDQGGHYHORSPHQW
of brief for other advisors

5R\DO,QVWLWXWHRI%ULWLVK$UFKLWHFWV$UFKLWHFWV$VVRFLDWLRQ 

ZZZLFDHZFRXN

Architect

&RUSRUDWLRQ9$7HWF

ZZZFLSIDRUJXN

&KDUWHUHG,QVWLWXWHIRU3XEOLF)LQDQFHVDQG$FFRXQWDQF\,QVWLWXWHRI&KDUWHUHGDFFRXQWDQWVIRU
(QJODQGDQG:DOHV

Accountant

$GYLFHRQ¿QDQFLDODFFRXQWLQJDQGWD[

Professional body/ies

Profession and advice available

Table 1: Professional Advisors
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ZZZODZVRFLHW\RUJXN

/HJDOVWUXFWXUHVIRURUJDQLVDWLRQV

ZZZDUODFRXN

:LOOSURYLGHDUDQJHRIDGYLFHDQGVHUYLFHVUHODWHGWRUHQWLQJDQGVHOOLQJ
SURSHUW\,QFOXGLQJPDUNHWUHVHDUFKDQGYDOXDWLRQVRIODQGDQGEXLOGLQJV
ZKHUHSURIHVVLRQDOO\TXDOL¿HGWRGRVR

ZZZFLEVHRUJ

$GYLFHRQGHVLJQRIDLUFRQGLWLRQLQJKHDWLQJOLJKWLQJHWFLQEXLOGLQJV

ZZZUWSLRUJXN

3ODQQLQJV\VWHPDQGOHJLVODWLRQSODQQLQJDSSOLFDWLRQVDQGFRQVHQWV

5R\DO,QVWLWXWHRI&KDUWHUHG6XUYH\RUV ZZZULFVRUJ

Quantity Surveyor

5R\DO,QVWLWXWHRI&KDUWHUHG6XUYH\RUV
ZZZULFVRUJ

Valuer/surveyor

&DQDGYLVHRQODQGDQGEXLOGLQJYDOXHV

$GYLFHRQODQGDQGEXLOGLQJFRQGLWLRQV

Structural Engineer

5XQQLQJPDLQWHQDQFHFRVWV
5,&6,QVWLWXWLRQRI&LYLOHQJLQHHUV ZZZULFVRUJ

ZZZDVVRFLDWLRQIRUSURMHFWVDIHW\FRXN

+HDOWKDQGVDIHW\

%XLOGLQJFRVWV

$VVRFLDWLRQIRU3URMHFW6DIHW\IRUPHUO\$VVRFLDWLRQRI3ODQQLQJ6XSHUYLVRUV

Planning Supervisor

0D\DOVRDVVLVWZLWKFRPPXQLW\LQYROYHPHQWLQSURMHFWDQGGHYHORSPHQW
RIEULHIIRUDUFKLWHFWGHVLJQWHDP

5R\DO7RZQ3ODQQLQJ,QVWLWXWH

Planner

ZZZLPHFKHRUJXN

&KDUWHUHGLQVWLWXWHRI%XLOGLQJVHUYLFHV,QVWLWXWHRI0HFKDQLFDO(QJLQHHUV

Mechanical & Electrical Services Engineer

ZZZULFVRUJ

$VVRFLDWLRQRI5HVLGHQWLDO/HWWLQJ$JHQWV5,&6 

Letting/estate or property agent

(PSOR\PHQW

Licences and leases

)UDQFKLVLQJ

Contracts/debt collections

Insurance

$GYLFHRQ7D[ FRUSRUDWLRQYDOXHDGGHGVWDPSGXW\

/HJDOLPSOLFDWLRQVRI¿QDQFH

7KH/DZ6RFLHW\

Lawyer Solicitor

Costs of advice
6RPH SURIHVVLRQDO DGYLVRUV RIIHU SUR ERQR IUHH  DGYLFH IRU WKH LQLWLDO
DVVHVVPHQWVWDJHRISURMHFWV VHHVHFWLRQDQG ,WLVLPSRUWDQWWKDW
QRIRUPDOFRPPLWPHQWWRDSSRLQWPHQWWRZRUNRQIXWXUHVWDJHVRIDSURMHFW
LVPDGHWRSURIHVVLRQDODGYLVRUVDVWKLVPD\QRWEHDFFHSWDEOHWRIXQGLQJ
ERGLHV WKDW PD\ KDYH YHU\ VSHFL¿F UHTXLUHPHQWV IRU D VHOHFWLRQ SURFHVV
DQGDJUHHPHQWRIIHHFRVWVIRUSURMHFWV
'LIIHUHQWSURIHVVLRQDOVDOVRFKDUJHLQGLIIHUHQWZD\V3URIHVVLRQDOIHHVIRU
ODQGDQGEXLOGLQJSURIHVVLRQDOVDUHFRYHUHGLQVHFWLRQVDQGDQGDUH
PRVWO\UHODWHGWRWKHWRWDOFRVWVRIWKHEXLOGLQJFRQWUDFW
)RU RWKHU SURIHVVLRQDO DGYLFH GLIIHUHQW UDWHV PD\ EH XVHG  FKDUJLQJ
IRU DGYLFH E\ WKH KRXU RU GD\ DQG VHHNLQJ UHLPEXUVHPHQW RI D UDQJH RI
H[SHQVHV DVVRFLDWHG ZLWK WKH ZRUN IRU GRFXPHQWV WUDYHO H[SHQVHV
VXEVLVWHQFHHWF 
,WLVSRVVLEOHWRDVNIRUWKHZRUNWREHTXRWHGIRURQD¿[HGIHHEDVLVDQG
ZKDWKRXUO\DQGGDLO\UDWHVZRXOGDSSO\IRUH[WUDZRUNQRWFRYHUHGE\WKH
¿[HGIHH$QHVWLPDWHRIWKHH[SHQVHVWKDWZLOOEHSD\DEOHLQDGGLWLRQWRWKH
IHHFDQDOVREHUHTXHVWHG0RVWRIWKHVHFKDUJHVZLOOEHVXEMHFWWR9$7
:KDWHYHU WKH UDWHV EHLQJ FKDUJHG WKH\ VKRXOG EH SXW LQ ZULWLQJ DQG

WHY EMPLOY
BUILDING AND DESIGN
PROFESSIONALS?
2QHRIWKHSUREOHPVRIWKH6W
:HUEXUJK¶V&HQWUHLQ%ULVWRO
ZDVWKDWLWZDVH[SHQVLYHWR
UXQSDUWLFXODUO\LQKHDWLQJ
FRVWV7DNLQJDGYLFHRQWKH
JUHHQIHDWXUHVWKH\FRXOG
LQFRUSRUDWHLQWKHLUEXLOGLQJV
refurbishment means that
WKH\KDYHEHWWHULQVXODWLRQ
LQWKHURRIDQGZLQGRZVD
PRUHHI¿FLHQWKHDWLQJV\VWHP
and have included some
photovoltaic panels that will
PHDQWKH\JHQHUDWHVRPH
HQHUJ\RIWKHLURZQ

DJUHHGEHIRUHZRUNLVFDUULHGRXW

WHY USE A PROFESSIONAL
ADVISOR?
The Goodwin Development
7UXVWLVDORFDOO\DFFRXQWDEOH
development trust and
UHJLVWHUHGFKDULW\UHVSRQVLEOH
IRUDQXPEHURIEXLOGLQJVLQ
+XOO7KH\KDYHEHHQLQYROYHG
in a number of new construction
SURMHFWVLQFOXGLQJWKH PLOOLRQ
2FWDJRQ&HQWUH7KHLUELOOIRU
SURIHVVLRQDODGYLFHRQ9$7
IRUDQXPEHURISURMHFWVZDV
%87WKDWDGYLFH
PHDQWWKDWWKH\VDYHG
RYHU 

 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 30

7/9/10 11:32:59

04
Maintenance and
management of
assets
What can stakeholders do to support asset
champions in relation to maintenance and
management of an asset?
Stakeholders can:
X
6HWXSOHDUQLQJHYHQWVEHWZHHQ)DFLOLWLHV
0DQDJHPHQWRU0DLQWHQDQFHSURIHVVLRQDOVIURP
ZLWKLQWKHLURZQRUJDQLVDWLRQWRVXSSRUWSURMHFW
champions
X
)DFLOLWDWHPHHWLQJVYLVLWVWRRWKHUVLPLODUSURMHFWVWR
WDONDERXWSUDFWLFDODVSHFWVRIWDNLQJRQODQGEXLOGLQJ
responsibilities
X6HFXUHUHVRXUFHVIRUIRUPDOWUDLQLQJIRUWKHJURXSZKR
LVSURSRVLQJWRWDNHRZQHUVKLSRIWKHEXLOGLQJODQG
X
:KHQDSSURSULDWHSURYLGHIUHHSURPRWLRQDO
RSSRUWXQLWLHVWRHQVXUHWKDWWKHEXVLQHVV HV 
associated with the asset can thrive

VIABILITY AND SUSTAINABILITY RED FLAGS
X
+DYHDOORIWKHFRVWVDVVRFLDWHGZLWKPDQDJLQJ
WKHDVVHWEHHQLGHQWL¿HGWRLQFOXGHLQUHYHQXH
SURMHFWLRQV"
X
+DYHDOORIWKHFRVWVDVVRFLDWHGZLWKPDLQWDLQLQJWKH
DVVHW DQGWKHUHIRUHLWVYDOXH EHHQHVWLPDWHGEDVHG
RQDZKROHOLIHFRVWLQJ"
X
+DYHVHUYLFHFKDUJHVWRWHQDQWV ZKHUHDSSURSULDWH 
EHHQFDOFXODWHGWRUHFRYHUDOOFRVWV"
X
+DYHKLULQJUHQWDOOHYHOVEHHQVHWWRFRYHUDOOFRVWV
DQGPDNHDVXUSOXV"
X

+DYHDOORIWKHWDVNVDVVRFLDWHGZLWKPDLQWDLQLQJ
DQGPDQDJLQJWKHDVVHWEHHQDOORFDWHGWRVWDIIRU
FRQWUDFWRUVZLWKUHOHYDQWVNLOOVDQGH[SHUWLVH"
X
+DYHSURFHGXUHVEHHQDJUHHGIRUGHFLVLRQPDNLQJ
DERXWWKHPDQDJHPHQWDQGPDLQWHQDQFHRIWKHDVVHW"
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Maintenance and
management of asset
7KH LPSRUWDQFH RI WKH ZD\ WKDW DQ DVVHW LV PDQDJHG DQG PDLQWDLQHG
WR LWV YDOXH DV WKH TXRWH IURP 3ULFH :DWHUKRXVH VXJJHVWV FDQQRW EH
RYHUHVWLPDWHG$OWKRXJKODQGDQGEXLOGLQJDVVHWVFRVWDORWWRFUHDWHRU
LPSURYHWKH\RIWHQFRVWDORWPRUHLQWRWDOUXQQLQJFRVWVRYHU VD\ 
\HDUV7KHUH FDQ EH DQ DVVXPSWLRQ WKDW EXLOGLQJV FDQ HDUQ PRQH\ IRU
RZQHUVMXVWE\EHLQJOHWWRRWKHUV7KDWPLJKWEHWUXHIRUVKRUWSHULRGVRI
WLPHDQGWKHUHLVQRGRXEWWKDWWKH¿UVWRZQHURIDQHZEXLOGLQJDVVHW
FDQ VRPHWLPHV PDNH D ORW RI PRQH\  EXW LW LV DOVR WKH FDVH WKDW ODQG
DQGEXLOGLQJVFDQEHOLDELOLWLHVSDUWO\EHFDXVHWKH\FRVWDORWWRUXQDQG
PDLQWDLQ
7KLV LV EHFDXVH ODQG DQG EXLOGLQJV DUH HDVLO\ QHJOHFWHG$V LQDQLPDWH
REMHFWV WKH\ WHQG QRW WR EH WKH IRFXV RI YHU\ PXFK LQWHUHVW XQOHVV
VRPHWKLQJ LV ZURQJ 7KH\ WDNH D ZKLOH WR GHWHULRUDWH EXW ZKHQ WKH\
GR WKH\ TXLFNO\ EHFRPH XQ¿W IRU WKH SXUSRVH WKH\ ZHUH LQWHQGHG 'LUW\
FRPPXQLW\FHQWUHVDQGSDUNVDUHHYHQWXDOO\DEDQGRQHGE\WKHLUXVHUV
RXWGDWHGZRUNVSDFHDQGVKRSVDUHTXLFNO\YDFDWHGDQGQHJOHFWHGKRXVLQJ
EHFRPHVXQ¿WWROLYHLQ7KH\FHDVHWREHDVVHWV6LQFH
PDQ\DVVHWGHYHORSPHQWDQGWUDQVIHUSURMHFWVDUH
PDGHSRVVLEOHE\YROXQWDU\DFWLRQDQGRWKHUSXEOLF

“

7KHNH\WRDYRLGLQJWKLVLVWKLQNLQJDKHDGSODQQLQJ

7KHVXFFHVVRIVRPHIRUPVRISURSHUW\FOHDUO\
RZHVPRUHWRWKHÀDLURIWKHRSHUDWRUWKDQ
GHPDQGLQWKHPDUNHWSODFHLWLVWKHEXVLQHVVQRWWKH
YDOXHRIWKHVWUXFWXUHVWKDWRIWHQGH¿QHVYDOXH´

KRZWKHDVVHWVZLOOEHPDQDJHGWRDKLJKVWDQGDUG

Price Waterhouse et al 1994

VXSSRUWLQFOXGLQJIXQGVWKLVLVWREHDYRLGHG

DQGHQVXULQJWKDWWKHGHFLVLRQVWKDWDUHPDGHZKHQ
LWLVEXLOWRULPSURYHGDUHDLPHGWRZDUGVFUHDWLQJD

YLDEOHDQGVXVWDLQDEOHIXWXUHIRUWKHSURMHFWDQGWKHRUJDQLVDWLRQUXQQLQJ
LW$IWHUDOORQFHLWLVEXLOWWKHFRVWVRIUXQQLQJLWDUHSUHWW\PXFKVHWVR
WKLQNLQJ DERXW ZKDW ZLOO EH QHHGHG WR PDQDJH DQG PDLQWDLQ D EXLOGLQJ
XS IURQW ZLOO KHOS WR HQVXUH EHWWHU GHFLVLRQ PDNLQJ LQ WKH GHVLJQ DQG
FRQVWUXFWLRQ SURFHVV DQG HQDEOH WKH RUJDQLVDWLRQ ZKLFK LV WR WDNH RQ
RZQHUVKLSWRPDNHVXUHWKH\DUHUHDG\ZLWKWKHVNLOOVDQGNQRZOHGJHWR
GRVRHIIHFWLYHO\
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Types of assets
7KH DVVHW WKDW LV WKH VWDUW RI DQ\ SURMHFW REYLRXVO\ PDNHV D GLIIHUHQFH
WRWKHVFDOHDQGFRPSOH[LW\RIWKHMRERIWUDQVIRUPLQJLWEULQJLQJLWLQWR
FRPPXQLW\ RZQHUVKLS DQG HQVXULQJ WKDW LW GHOLYHUV FRPPXQLW\ EHQH¿WV
LQWRWKHIXWXUH
$VVHW WUDQVIHU DQG GHYHORSPHQW SURMHFWV KDYH FRYHUHG WKH FRPSOHWH
VSHFWUXPRIW\SHVRIEXVLQHVVDQGNLQGVRIEXLOGLQJVRUVSDFHVVRORWV
RIWKLQJVDUHSRVVLEOH
%XWVRPHDVVHWVZLOOQRWOHQGWKHPVHOYHVWRDOONLQGVRIXVHV+HULWDJH
DVVHWV IRU H[DPSOH WKDW PD\ KDYH VSHFLDO KLVWRULFDO RU DUFKLWHFWXUDO
IHDWXUHVWKDWFDQQRWEHFKDQJHGSUHVHQWVRPHFKDOOHQJHVWR¿QGYLDEOH
XVHV 6LPLODUO\ VRPH NLQGV RI XVHV ZLOO EH PRUH H[SHQVLYH WR PDQDJH
DQG PDLQWDLQ WKDQ RWKHUV 7KH QHHGV RI D ZDUHKRXVH IRU H[DPSOH LQ
PDQDJHPHQW DQG PDLQWHQDQFH WHUPV ZLOO EH YHU\ GLIIHUHQW WR WKDW RI D
VSRUWVKDOORUVZLPPLQJSRRO&RPSOHWHO\YDFDQWODQGLVDOVRDGLIIHUHQW
SURSRVLWLRQWRDQH[LVWLQJEXLOGLQJRUDVSDFHWKDWDOUHDG\KDVDIXQFWLRQ
OLNHDZRRGODQGRUFULFNHWJURXQG 
,WLVKHOSIXODWWKHVWDUWRIDQ\SURMHFWWRJHWDIHHOIRUZKDWLVJRLQJWREH
LQYROYHGLQWDNLQJLWRQ7KLVKHOSVGH¿QHSURMHFWREMHFWLYHV 6HHVHFWLRQ 
DQGSURYLGHVDJRRGEDFNJURXQGIRUWKHLQLWLDODVVHVVPHQWRIWKHSURMHFW¶V
IHDVLELOLW\DQGYLDELOLW\
)RUWXQDWHO\WKHUHLVSOHQW\RIH[SHULHQFHWRGUDZRQIRUUXQQLQJDOPRVW
DQ\NLQGRIDFWLYLW\LQDQ\NLQGRIEXLOGLQJ
7KHWDEOHRIW\SHVRIDVVHWXVHLVEDVHGRQZKDWWKHODQGXVHSODQQLQJ
V\VWHPFDOOV³XVHFODVVHV´EXWLWDOVROLVWVFRPPXQLW\EDVHGRUJDQLVDWLRQV
DQGVRFLDOHQWHUSULVHVZKRDUHFXUUHQWSXWWLQJODQGDQGEXLOGLQJVWRWKHVH
XVHV7KLVPHDQVWKDWDSURMHFWFKDPSLRQDQGSURMHFWVWDNHKROGHUVDOZD\V
KDYHVRPHZKHUHWRYLVLWDQGOHDUQIURP$OOSURMHFWFKDPSLRQVVKRXOGWU\
WRYLVLWSHRSOHZKRDUHUXQQLQJDQDVVHWRUDQHQWHUSULVHVLPLODUWRWKHLU
RZQSURMHFWDQGLQDGGLWLRQWRWKHRQHVLQWKHWDEOHZLWKDOLWWOHUHVHDUFK
VHHVHFWLRQ WKHUHDUHPDQ\RWKHUH[DPSOHVWRFKRRVHIURP
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Class B8

General industrial uses

Class B2

VWXGLRVODERUDWRULHVKLWHFKEXVLQHVVHVDQGOLJKWLQGXVWULDOXQLWVZKLFKGRQ¶WFDXVHQXLVDQFH
WKURXJKQRLVHGXVWVPHOORUJULW

2I¿FHVQRWRSHQWRUHJXODUSXEOLFDFFHVVVXFKDVUHVHDUFKLQVWLWXWLRQV

Class B1

%XVLQHVVHVSURYLGLQJKRWIRRGWRWDNHDZD\

Class A5

3XEOLFKRXVHVDQGEDUV

Class A4

%XVLQHVVHVVHOOLQJIRRGDQGGULQNLQFOXGLQJUHVWDXUDQWVDQGVQDFNEDUV

Class A3

3URIHVVLRQDODQG¿QDQFLDOVHUYLFHVZKLFKWKHSXEOLFUHJXODUO\YLVLWLQFOXGLQJEDQNVEXLOGLQJ
VRFLHWLHVHVWDWHDJHQWVEHWWLQJRI¿FHVDQGDJHQFLHV

Class A2

5HWDLOXVHVLQFOXGLQJVKRSVUHWDLOZDUHKRXVHVKDLUGUHVVHUVWUDYHODJHQWVXQGHUWDNHUVGU\
FOHDQHUVVDQGZLFKEDUVSHWVKRSVVKRZURRPVKLUHVKRSVDQGSRVWRI¿FHV

Class A1

Types of asset use - community run or owned examples

)LUVW)UXLWZDUHKRXVLQJ/RQGRQ
ZZZ¿UVWIUXLWZDUHKRXVLQJRUJ

+LOO+ROW:RRG/LQFROQVKLUH
ZZZKLOOKROWZRRGFRP

)RXUZD\V$PEOH&XPEULD
ZZZDPEOHGHYHORSPHQWWUXVWRUJXN

.DULEXQL6KHWODQG
ZZZFRSHOWGXN

2OG&URZQ3XE&XPEULD
ZZZWKHROGFURZQSXEFRXN

:DWHUKRXVH5HVWDXUDQW 6KRUHGLWFK7UXVW 
ZZZZDWHUKRXVHUHVWDXUDQWFRXN
ZZZVKRUHGLWFKWUXVWRUJXN:DWHU+RXVH5HVWDXUDQW

7KH*DUGHQ&DIH(GLQEXUJK
ZZZWKLVWOHRUJXN

)DLU)LQDQFH/RQGRQ
ZZZIDLU¿QDQFHRUJXN

6RXQGELWHV'HUE\
ZZZVRXQGELWHVGHUE\RUJXN

*DEULHO¶V:KDUI/RQGRQ
ZZZFRLQVWUHHWRUJ

(GLQEXUJK%LF\FOH&RRSHUDWLYH(GLQEXUJK
ZZZHGLQEXUJKELF\FOHFRP
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5RFNLQJKDP)RUHVW3DUN1RUWKDPSWRQVKLUH
ZZZURFNLQJKDPIRUHVWWUXVWRUJXN

0LOWRQ.H\QHV3DUNV0LOWRQ.H\QHV
ZZZWKHSDUNVWUXVWFRP

/HQWRQ&HQWUH/HQWRQ1RWWLQJKDP
ZZZWKHOHQWRQFHQWUHRUJXN

/H[L&LQHPD/RQGRQ
ZZZWKHOH[LFLQHPDFRXN

+XOO&RPPXQLW\&KXUFK+XOO
ZZZFRPPXQLW\KRXVHFRXN

%XUWRQ6WUHHW)RXQGDWLRQ6KHI¿HOG
ZZZEXUWRQVWUHHWFRXk

6W/XNHV3DURFKLDO7UXVW,VOLQJWRQ/RQGRQ
ZZZVOSWRUJXN

,URNR+RXVLQJ&RRSHUDWLYH/RQGRQ

+ROVZRUWK\3URSHUW\7UXVW'HYRQ
ZZZFRPPXQLW\ODQGWUXVWVRUJXN

6W.DWKHULQH¶V)RXQGDWLRQ/LPHKRXVH/RQGRQ
ZZZVWNDWKDULQHRUJXN

0HWKRGLVW,QWHUQDWLRQDO&HQWUH/RQGRQ
ZZZPLFHQWUHFRP

)LUVW)UXLWZDUHKRXVLQJ/RQGRQ
ZZZ¿UVWIUXLWZDUHKRXVLQJRUJ

Sui generis:7KHDWUHVKRXVHVLQPXOWLSOHSD\LQJRFFXSDWLRQKRVWHOVSURYLGLQJQRVLJQL¿FDQW 7KHDWUR7HFKQLV/RQGRQ
HOHPHQWRIFDUHVFUDS\DUGVSHWURO¿OOLQJVWDWLRQVDQGVKRSVVHOOLQJRUGLVSOD\LQJPRWRU
ZZZKRPHEWFRQQHFWFRPWKHDWURWHFKQLFVIUDPVHW
YHKLFOHV5HWDLOZDUHKRXVHFOXEVQLJKWFOXEVODXQGHUHWWHVWD[LEXVLQHVVHVDPXVHPHQW
%RXQGDU\(VWDWH/DXQGHUHWWH/RQGRQ
centres and casinos
ZZZERXQGDU\ODXQGHUHWWHZRUGSUHVVFRP

&LQHPDVVSRUWVPXVLFFRQFHUWDQGGDQFHKDOOVVZLPPLQJSRROVFDVLQRVJ\PQDVLXPV
DQGRWKHULQGRRUDQGRXWGRRUVSRUWVDQGOHLVXUHXVHV

Class D2

QXUVHULHVFRQVXOWLQJURRPVPXVHXPVDUWJDOOHULHVH[KLELWLRQKDOOVDQGQRQUHVLGHQWLDO
HGXFDWLRQDQGWUDLQLQJFHQWUHV

&KXUFKHVFKXUFKDQGSXEOLFKDOOVFOLQLFVKHDOWKFHQWUHVFUqFKHVGD\

Class D1

+RXVHVDQGÀDWVRFFXSLHGE\DVLQJOHSHUVRQIDPLO\RUQRWPRUHWKDQVL[SHRSOHOLYLQJ
WRJHWKHUDVRQHKRXVHKROG

Class C3

5HVLGHQWLDOVFKRROVRUFROOHJHVKRVSLWDOVDQGFRQYDOHVFHQWRUQXUVLQJKRPHV

Class C2

+RWHOVKRVWHOVERDUGLQJKRXVHVDQGJXHVWKRXVHV

Class C1

:KROHVDOHZDUHKRXVHVDQGGLVWULEXWLRQFHQWUHV

Class B8

Management of assets
7KH DFWLYLWLHV LQYROYHG LQ WDNLQJ RZQHUVKLS UHVSRQVLELOLW\ IRU ODQG DQG
EXLOGLQJ DVVHWV FDQ EH FDWHJRULVHG EURDGO\ DV )DFLOLWLHV 0DQDJHPHQW
7KLV HQFRPSDVVHV ERWK WKH PDQDJHPHQW DQG PDLQWHQDQFH RI WKH
SK\VLFDOIDEULFRIWKHDVVHWDQGWKHPDQDJHPHQWRIXVHVRIWKHDVVHW
Facilities management
Activity

Potential tasks

Strategic Facilities Management

3URSHUW\3ROLFLHVZKRPD\UHQWRUXVHDQDVVHWDQGRQZKDWWHUPV
&DSLWDOVWUDWHJ\DQGDVVHWPDQDJHPHQWSODQQLQJKRZWKHDVVHWLVLQYHVWHGLQ
&DSLWDOSURJUDPPHPDQDJHPHQWPDQDJLQJWKHLQYHVWPHQWLQWKHSURSHUW\
&RUSRUDWH/DQGORUGUHVSRQVLELOLWLHVLQVXUDQFHVWDWXWRU\FRPSOLDQFHV
%XVLQHVV5LVNVDQG&RQWLQXLW\PDNLQJVXUHWKDWWKHELOOVDUHSDLGDQGWKDWWKH
ODQGEXLOGLQJUHPDLQVXVDEOH

Site Maintenance and Management

2I¿FHULQFKDUJH )LUH+ 6
Grounds maintenance
6HFXULW\
+HDOWKDQGVDIHW\FRPSOLDQFH
3DUNLQJ

Building Maintenance

Repairs
&\FOLFDOSUHYHQWDWLYHSODQQHGPDLQWHQDQFH

User/Customer Service

Reception
Tenant/user liaison

Contractor/Staff/Volunteer
Management

1HJRWLDWLQJFRQWUDFWV
&OHDQLQJ
&DWHULQJ
Grounds maintenance
6HFXULW\
Repairs

$Q\RUJDQLVDWLRQFDQHVVHQWLDOO\PDNHFKRLFHVDERXWKRZPDQ\RIWKHVH
WDVNVWKH\WDNHGLUHFWUHVSRQVLELOLW\IRUWKURXJKWKHHPSOR\PHQWRIVSHFL¿F
VWDIIDQGKRZPXFKFDQEHSURYLGHGE\FRQWUDFWRUVZKRZLOOEHSDLGWR
WDNHRQWKHUHVSRQVLELOLWLHV
7KHYROXPHRIWKHVHDFWLYLWLHVZLOOGLIIHUIURPSURMHFWWRSURMHFWGHSHQGLQJ
RQ WKHLU REMHFWLYHV DQG RYHUDOO VL]H DQG FRPSOH[LW\ 6RPH DVVHW
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GHYHORSPHQWSURMHFWVPD\UHTXLUHDQGJHQHUDWHHQRXJKUHYHQXHWRSD\
IRUGHGLFDWHGSURSHUW\PDQDJHPHQWVWDIIIRUWKHVHDFWLYLWLHVRWKHUVPD\
KDYHWRXVHYROXQWHHUVRUDEVRUEWKHVHDFWLYLWLHVZLWKLQH[LVWLQJVWDIIUROHV
RUWKHUHFUXLWPHQWRIQHZVWDIIDQGRUVHUYLFHFRQWUDFWRUV
7KHFKHFNOLVWVDQGDZKROHOLIHFRVWLQJIRUDQDVVHWSURMHFWFDQKHOSDVVHW
FKDPSLRQV GHFLGH ZKDW WKH\ DUH JRLQJ WR GR DQG WR SURMHFW WKH FRVWV
RI WKLV IRU DQ LQLWLDO DVVHVVPHQW VHH VHFWLRQ   RU %XVLQHVV 3ODQ VHH
VHFWLRQ 
7KH\ ZLOO DOVR LQIRUP FRQVLGHUDWLRQ RI GHVLJQ DQG FRQVWUXFWLRQ ZRUN
SDUWLFXODUO\LQUHODWLRQWRLWHPVVXFKDVVHFXULW\DODUPDUUDQJHPHQWVWKH
DPRXQWRIFRPPXQDOVSDFHDQGIDFLOLWLHVWKDWZLOOQHHGWREHFDUHGIRU
DQGVRRQ VHHVHFWLRQ 
+RZHYHUHYHU\RUJDQLVDWLRQSURSRVLQJWRGHYHORSDQDVVHWRUWRDFFHSW
DQ DVVHW WUDQVIHU PXVW FRQVLGHU LQ GHWDLO DFWLYLWLHV WKDW GXH WR WKH
OHJDO UHVSRQVLELOLWLHV LQYROYHG ZLOO QHHG VSHFL¿F DGYLFH RQ WKH H[DFW
UHTXLUHPHQWV
Licensing
7KHUHDUHOHJDOUHTXLUHPHQWVDVVRFLDWHGZLWKWKHXVHRIDVVHWVDQGWKH
HTXLSPHQW DVVRFLDWHG ZLWK WKHP $OWKRXJK LQGLYLGXDO XVHUV RI DVVHWV
PD\ QHHG OLFHQFHV DQG SHUPLVVLRQV WKHPVHOYHV EXLOGLQJ RZQHUV DQG
PDQDJHUVZLOODOVRQHHGWKHPWRIXO¿OWKHLUGXWLHVRIFDUH3OD\LQJPXVLF
VHUYLQJIRRGDQGDOFRKROSHUIRUPDQFHVDOOWKHVHDFWLYLWLHVKDYHVSHFL¿F
OLFHQVLQJUHTXLUHPHQWV VHHVHFWLRQVDQGIRUPRUHLQIRUPDWLRQ
Health and safety
$GKHUHQFHWRWKH+HDOWKDQG6DIHW\DW:RUN$FWDQGWKH0DQDJHPHQW
RI +HDOWK DQG 6DIHW\ DW :RUN UHJXODWLRQV WKDW DUH LQ IRUFH DUH D OHJDO
UHTXLUHPHQW7KHVHFRYHU¿UVWDLGKD]DUGRXVVXEVWDQFHVDQG¿UHVDIHW\
/LNH ¿UH SUHFDXWLRQV DGKHUHQFH WR WKH UHJXODWLRQV UHTXLUHV UHJXODU
LQVSHFWLRQV DQG ULVN DVVHVVPHQW IRUPDO UHSRUWLQJ SURFHGXUHV DQG
HYLGHQFH WKDW PHPEHUV RI VWDII YROXQWHHUV DQG XVHUV RI EXLOGLQJV DUH
ERWKEULHIHGRQWKHSROLF\DQGSUDFWLFDOLVVXHVLQYROYHGIRUDQ\SURMHFW
Fire precautions
7KH5HJXODWRU\5HIRUP )LUH6DIHW\ 2UGHUVHWVRXWUHTXLUHPHQWVIRU
WKHDSSRLQWPHQWRIDVSHFLDOSHUVRQ 2I¿FHULQ&KDUJH ULVNDVVHVVPHQWV
HTXLSPHQWDQGSURFHGXUHVDVVRFLDWHGZLWKDEXLOGLQJ¶VXVH
Children and vulnerable adults
3URYLGLQJVSDFHIRUWKHVHXVHUVLQYROYHVDGGUHVVLQJVSHFL¿FUHTXLUHPHQWV
DERXW DFFHVV WR DUHDV WKDW WKH\ PD\ XVH DQG WKH SHRSOH LQYROYHG LQ
SURYLGLQJDFWLYLWLHVIRUWKHP
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Disability and access
7KH 'LVDELOLW\ 'LVFULPLQDWLRQ $FW  UHTXLUHV WKDW HPSOR\HUV DQG
SURYLGHUV RI VHUYLFHV GR QRW GLVFULPLQDWH DJDLQVW WKRVH ZLWK GLVDELOLWLHV
HJ LPSDLUHG PRELOLW\ KHDULQJ RU YLVLRQ  DQG UHTXLUH WKHP WR PDNH
³UHDVRQDEOHDGMXVWPHQWV´ZKHUHQHFHVVDU\7KLVLVSDUWLFXODUO\LPSRUWDQW
IRUFRPPXQLW\FHQWUHVWKDWDUHGHHPHGWREHVHUYLFHSURYLGHUVDQGPXVW
FRPSO\ZLWKUHTXLUHPHQWV$QDFFHVVDXGLWLVDNH\WRROIRUVDWLVI\LQJWKH
requirements that all issues have been addressed and an informed view
WDNHQRIZKDWPD\EHFRQVLGHUHG³UHDVRQDEOHDGMXVWPHQW´XQGHUWKH$FW
Insurance
,QVXUDQFHLVQRWMXVWDJRRGLGHDLWLVVRPHWLPHFRPSXOVRU\,WLVQRWMXVW
UHOHYDQWWRWKHSK\VLFDOIDEULFRIDQDVVHWEXWDOVRLWVXVH7KHVHLQVXUDQFHV
DUHLQDGGLWLRQWRWKRVHWKDWPD\EHQHHGHGE\WKHRUJDQLVDWLRQUXQQLQJ
WKHDVVHWIRUHPSOR\HHVSXEOLFOLDELOLW\HWF
Formal agreements with land and building users
$VVHWRZQHUVQHHGWRSURWHFWWKHLURZQDQGRWKHUV¶LQWHUHVWVZKHQWKH\
PDNHDQDVVHWDYDLODEOHIRUXVH7KHLUH[DFWUHVSRQVLELOLWLHVZLOOGHSHQG
RQWKHQDWXUHRIWKHDVVHWEXWLWLVLPSRUWDQWWRPDQDJHWKHH[SHFWDWLRQVRI
XVHUVDQGWREHFOHDUDERXWWKHWHUPVRQZKLFKWKHLUXVHLVPDGHSRVVLEOH
7KLVZLOOQHHGWREHGRQHYLDIRUPDODJUHHPHQWVZKLFKPD\WDNHWKHIRUP
RIDOHDVHOLFHQFHRUKLUHDJUHHPHQW ZKLFKPD\DOVREHDFFRPSDQLHG
E\ 5XOHV RI +LUH  IRU XVHUV :KDW NLQG RI DJUHHPHQW LV HQWHUHG LQWR
ZLOO EH GHWHUPLQHG E\ WKH QDWXUH RI WKH DVVHW WKH OHJDO VWUXFWXUH RI WKH
RUJDQLVDWLRQPDQDJLQJRZQLQJLWDQGWKHFRQGLWLRQVXQGHUZKLFKWKH\DUH
DOORZHGWRPDNHLWDYDLODEOHWRRWKHUVJLYHQWKHLURZQLQWHUHVWLQWKHDVVHW
HJOHDVHWHUPVIRUWKHIUHHKROGHU  VHHVHFWLRQ
,QDGGLWLRQVRPHDVVHWVPD\UHTXLUHWKDWVHUYLFHFKDUJHVLQDGGLWLRQWR
UHQWKLUH FKDUJHV QHHG WR EH DJUHHG ZLWK XVHUV ZKLFK ZLOO DOVR EH WKH
VXEMHFWRIIRUPDODJUHHPHQW
$OODFWLYLWLHVUHTXLUHDQHOHPHQWRIDGPLQLVWUDWLRQIRUH[DPSOHSD\PHQWV
IRUVHUYLFHVZLOOKDYHWREHSURFHVVHGFRUUHVSRQGHQFHZLWKFRQWUDFWRUV
LQVXUHUVDQGVRRQ
The checklists in this section are provided for an asset champion to
FRQVLGHU DOO WKHVH PDQDJHPHQW DQG PDLQWHQDQFH DFWLYLWLHV LQ GHWDLO ,W
DOVRORRNVDWWKHNLQGVRIFDSDELOLWLHVWKHRUJDQLVDWLRQWDNLQJRQWKHDVVHW
ZLOOQHHGWRGRWKHMREHIIHFWLYHO\
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Managing physical care and maintenance - checklist
Maintenance task

Decision required
What is
required?

Who will
arrange it?

Who will
do it?

Staff member
or contractor

Cleaning
)RUH[DPSOH
'HYHORSPHQWRIVSHFL¿FDWLRQVDQG
FRQWUDFWRUHPSOR\HHVXSHUYLVLRQ
Gardening
)RUH[DPSOH
'HYHORSVSHFL¿FDWLRQVDQGDSSURYHG
contractors for work
6XSHUYLVLRQRIFRQWUDFWRUVHPSOR\HHV
Cyclical maintenance GHFRUDWLRQHWF
)RUH[DPSOH
'HYHORSPHQWRIVSHFL¿FDWLRQVDQG
approved contractors for works
6XSHUYLVLRQRIFRQWUDFWRUVHPSOR\HHV
Health and safety
)RUH[DPSOH
Development of risk assessments and
SROLF\
Inspections
Repairs and renewals
)RUH[DPSOH
'HYHORSPHQWRIVSHFL¿FDWLRQV
Approved contractors for works
Security
)RUH[DPSOH
'HYHORSPHQWRIVSHFL¿FDWLRQVDQG
FRQWUDFWRUHPSOR\HHVXSHUYLVLRQ
Rates
)RUH[DPSOH
5HJLVWUDWLRQRISURSHUW\
3D\PHQWV
8WLOLW\¿UHDQGKHDOWKDQGVDIHW\
compliance
)RUH[DPSOH
&HUWL¿FDWLRQVDQGLQVSHFWLRQV
GHYHORSPHQWRIVSHFL¿FDWLRQV
Administration
)RUH[DPSOH
'HDOLQJZLWKFRUUHVSRQGHQFHUHODWHGWR
PDLQWHQDQFHDFWLYLWLHVFRPSODLQWVHWF
.HHSLQJUHFRUGVFROOHFWLQJPRQLWRULQJ
information
2WKHUV VSHFLI\
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Checklist: managing the use of the asset
Activity

What is
required?

Who will
arrange it?

Who will
do it?

How will they
be employed
and by whom?

Insurance
/DQG%XLOGLQJVSXEOLFOLDELOLW\HPSOR\HUV
OLDELOLW\FRQWHQWV
)RUH[DPSOH
'HYHORSVSHFL¿FDWLRQV,QYHQWRULHV5LVN
assessments
1HJRWLDWHDQGVHFXUHFRYHUDGPLQLVWHU
renewals
Marketing/Letting
)RUH[DPSOH
3UHSDUDWLRQDQGDJUHHPHQWRIWHUPVIRU
tenancies/ leases and licences
'HYHORSPHQWRIERRNLQJKLULQJSROLFLHV
and prices
6DOHVRISURSHUW\LQWHUHVWV OHDVHKROGV
IUHHKROGV
6SHFL¿FDWLRQRIVHUYLFHFRQWUDFWV
HPSOR\HHVDQGFRQWUDFWRUV
Promotion/publicity
)RUH[DPSOH
$GYHUWLVLQJ
'HYHORSPHQWDQGSURGXFWLRQRISXEOLFLW\
PDWHULDOVZHEVLWHV
Tenants liaison
)RUH[DPSOH
6XSSRUWSURJUDPPHVLQGLYLGXDOVXSSRUW
WRWHQDQWVRIKRXVLQJDQGZRUNVSDFHRQ
OHWWLQJVDQGPDQDJHPHQWLVVXHV
Inspections
Credit control
Liaison over repairs/improvements
Administration
)RUH[DPSOH
5HQWV6HUYLFHVFKDUJHVDGPLQLVWUDWLRQ
and credit control
.HHSLQJUHFRUGV
&ROOHFWLRQRI0RQLWRULQJLQIRUPDWLRQ
EXLOGLQJXVHUVQXPEHUVRIHQWHUSULVHV
HPSOR\HHVHWF
Others (specify)
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Checklist: managing the organisation responsible for the asset
Activity

What is
required?

Who will
arrange it?

Who will
do it?

How will they
be employed
and by whom?

Management of staff
Development of contracts and supervision
DQGPDQDJHPHQWSURFHVVHV

Management of contractors
Development of contracts and supervision
DQGPDQDJHPHQWSURFHVVHV

Governance of the organisation
'HYHORSLQJDQ\PHPEHUVKLSRIWKH
RUJDQLVDWLRQVXSSRUWLQJLWVJRYHUQLQJ
ERG\RUGHYHORSLQJRXWUHDFKRU
FRQVXOWDWLYHHYHQWVWRLQIRUPIXWXUHSODQV
Administration
0DLQWDLQLQJDQRI¿FHDGGUHVVDQG
FRPPXQLFDWLRQV ,77HOHSKRQH
HWF FRPSDQ\DQGFKDULW\UHSRUWLQJ
correspondence etc
Financial administration
&ROOHFWLQJUHQWVDQGRWKHULQFRPH
ERRNNHHSLQJDGPLQLVWHULQJH[SHQGLWXUH
DQGLQFRPHDXGLWDQGUHSRUWLQJ
DFFRXQWLQJIRUJUDQWVORDQVDQGVRRQ
Legal compliance
)RUH[DPSOH
+HDOWKDQGVDIHW\DVDQHPSOR\HU9$7
&RPSDQ\FKDULW\DQQXDOUHWXUQVHWF
Management of projects
3URMHFWVPDGHSRVVLEOHE\RWKHU
IXQGUDLVLQJRULQFRPHJHQHUDWLRQIURP
assets

Record keeping, impact monitoring
.HHSLQJUHFRUGVDQGFROOHFWLQJPRQLWRULQJ
information

Others (specify)
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Photographs: The Priory Centre, Great Yarmouth Community Trust, a
particpant in the Advancing Assets for Communities programme.
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05
Building
support from
stakeholders

What can stakeholders do to support asset
champions in relation to building support
from stakeholders?
X
+HOSWRSURPRWHWKHEHQH¿WVRIWKHSURMHFWWKURXJK
WKHLURZQQHWZRUNVDQGDVVRFLDWLRQV

VIABILITY AND SUSTAINABILITY RED FLAGS
X
$UHWKHUHHQRXJKYROXQWHHUVRQERDUGWRKHOSPDNH
WKHRUJDQLVDWLRQWKDWLVWRWDNHRZQHUVKLSRIWKHDVVHWD
VWURQJDQGZHOOJRYHUQHGERG\"
X
$UHWKHUHVXI¿FLHQWVXSSRUWLYHVWDNHKROGHUVWRHQVXUH

X
6HFXUHLQNLQGVXSSRUWIRUGHVLJQRISXEOLFLW\ZHEVLWH

WKDWNH\SURMHFWUHTXLUHPHQWVFDQEHDFKLHYHGHJ

presence/provision of venues for events

SODQQLQJSHUPLVVLRQIXQGLQJ

X
(QVXUHDWWHQGDQFHDWDOOSXEOLFHYHQWVODXQFKHV

X
$UHVWDNHKROGHUVSUHSDUHGIRUWKHORQJSHULRGRIWLPH

DVVRFLDWHGZLWKWKHSURMHFW

WKDWVRPHDVVHWGHYHORSPHQWSURMHFWVQHHG"

X
3URYLGHSRVLWLYHLQSXWWRGLVFXVVLRQVZLWKRWKHU

X
+DYHHQRXJKRSSRUWXQLWLHVEHHQFUHDWHGE\DVVHW

VWDNHKROGHUVZKRDUHQRWVXSSRUWLYHWRWKHSURMHFWWR

FKDPSLRQVWRSURYLGHPHDQLQJIXOLQYROYHPHQWIRU

UHVROYHFRQÀLFWDQGEXLOGFRQVHQVXV

VWDNHKROGHUV"
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The need for
stakeholder involvement
'LIIHUHQWSURMHFWVZLOOVWDUWLQGLIIHUHQWSODFHVEXWDUHOLNHO\WRVWDUWZLWK
D ODFN RI SURYLVLRQ RI ODQG RU EXLOGLQJV WR PHHW FRPPXQLW\ QHHGV LQ D
QHLJKERXUKRRG
7KHRSSRUWXQLW\WRUDLVHWKHVHFRQFHUQVDQGFRQVLGHUWKHGHYHORSPHQW
RIODQGDQGEXLOGLQJVWRDGGUHVVFRPPXQLW\QHHGVPD\EHWULJJHUHGLQ
DYDULHW\RIZD\VZKLFKZLOOXOWLPDWHO\DIIHFWWKHVWDNHKROGHUVWKDWZLOOEH
LQYROYHGDQGWKHH[WHQWRIWKHLULQYROYHPHQW6RPHPD\UHDFWWRDWKUHDW

“

The difference between
commitment and
LQYROYHPHQWLVLOOXVWUDWHGE\WKH
EDFRQDQGHJJVEUHDNIDVWWKH
FKLFNHQZDVLQYROYHGEXWWKHSLJ
ZDVFRPPLWWHG´
Anon

RUDQRSSRUWXQLW\RWKHUVPD\DFWLYHO\VHHNRXWSRVVLELOLWLHVWRGHYHORSDQ
DVVHWSURMHFW
TOP TIP

6WDNHKROGHULQYROYHPHQWLVDOVRHVVHQWLDOIRUEXLOGLQJFRQVHQVXVDERXW
SURSRVDOV DQG DGGUHVVLQJ REMHFWLRQV RU FRQFHUQV LQ DGYDQFH )URP
WKLV SRLQW RI YLHZ DQ\ ORFDO SROLWLFLDQV ORFDO FRPPXQLW\ JURXSV DQG
RUJDQLVDWLRQVWKDWDUHOLNHO\WRVXSSRUWWKHLGHDRIFRPPXQLW\RZQHGODQG
DQGEXLOGLQJVDUHHVVHQWLDOWRWKHSURFHVVSDUWLFXODUO\DVDVVHWSURMHFWV
RIWHQWDNHDORQJWLPHWRLPSOHPHQW
:KDWHYHUWKHLQLWLDOWULJJHUDQGZKHWKHUDSURMHFWLVEHLQJSURPRWHGE\
DQ LQWHUHVWHG JURXS RI LQGLYLGXDOV RU DQ H[LVWLQJ RUJDQLVDWLRQ V  WR EH
VXFFHVVIXOWKHSURMHFWDQGWKHSURMHFWFKDPSLRQZLOOQHHGVWDNHKROGHUVWR

&RPPXQLW\FRQVXOWDWLRQLV
HVVHQWLDODQXQGHUVWDQGLQJ
RIFRPPXQLW\QHHGVDQG
HDUO\DFNQRZOHGJHPHQWE\
WKH/RFDO$XWKRULW\WHDPRI
the value from the third sector
SDUWQHUVDUHERWKLQWHJUDOWRWKH
process of asset transfer and
FRPPXQLW\RZQHUVKLS
From the Partnership Route to
Asset Transfer (2010)

VXSSRUWLWEHFDXVHLQYROYLQJVWDNHKROGHUVKHOSVWR
XCreate value and wealth - value

X5HGXFHULVNPDQ\DVVHW

X,PSURYHVXVWDLQDELOLW\

LVQRWMXVWDERXWPRQH\EXWDERXW

SURMHFWVZLOOQHHGSROLWLFDOVXSSRUW

UHVLOLHQFHWKHUHLVQRWKLQJOLNH

relationships and reputations that

DQGPDQ\SXEOLFERGLHVUHTXLUH

LQYROYHPHQWWRFUHDWHDJUHHPHQW

can create fruitful collaborations

SURMHFWVWREHSURPRWHGE\SHRSOH

RQDLPVDQGREMHFWLYHV

WKDWDUHDERXWPRQH\

RURUJDQLVDWLRQVWKDWDUHVHHQ

FRPPLWPHQWWRPDNLQJDSURMHFW

to have a mandate from other

KDSSHQVDQGXQGHUVWDQGLQJRI

VWDNHKROGHUVLIWKH\DUHWREH

ZKDWQHHGVWREHGRQH%RWK

FUHGLEOH

WKHSURMHFWDQGWKHRUJDQLVDWLRQ

XTap opportunities for innovation

SURPRWLQJLWFDQEHQH¿WIURPWKLV

- the more stakeholders involved
WKHPRUHUHVRXUFHVVNLOOVLGHDV
are available to contribute to the
SURMHFW
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Identifying
stakeholders
7R VHFXUH WKH EHQH¿WV RI LQYROYLQJ VWDNHKROGHUV
ZKR FDQ PDNH D SURMHFW KDSSHQ WKRXJKW QHHGV

STARTING POINTS FOR STAKEHOLDERS

WR EH JLYHQ WR LGHQWLI\LQJ DOO VWDNHKROGHUV DQG

X ([LVWLQJFRPPXQLW\EDVHGRUJDQLVDWLRQVPD\EH

SODQQLQJ ZD\V LQ ZKLFK WKH\ FDQ EH LQYROYHG LQ

ORRNLQJWRGHYHORSDSURMHFWZKLFKVHFXUHVDODQGRU

WKHGHYHORSPHQWRIWKHSURMHFW
It is not possible to be prescriptive about how
VWDNHKROGHUV VKRXOG EH GH¿QHG RU LGHQWL¿HG LQ
RUGHU WR LQYROYH WKHP LQ GHYHORSLQJ D SURMHFW LW
UHDOO\ GRHV GHSHQG RQ ZKHUH WKH SURMHFW VWDUWHG
DQGZKDWLWLQYROYHV

EXLOGLQJDVVHWRULPSURYHVDQH[LVWLQJRQHWRKHOSWKHP
DFKLHYHWKHREMHFWLYHVRIWKHLURUJDQLVDWLRQ VRFLDODQG
FRPPXQLW\HQWHUSULVHVYROXQWDU\DQGFRPPXQLW\JURXSV 
X ([LVWLQJRUJDQLVDWLRQV ORFDOJRYHUQPHQWSULYDWH
LQGLYLGXDOVDQGFRPSDQLHV PD\EHORRNLQJWRWUDQVIHU
ODQGDQGEXLOGLQJDVVHWVLQWRFRPPXQLW\RZQHUVKLS
FRPPXQLW\FHQWUHVKRXVLQJYDFDQWEXLOGLQJVODQG DQG
KDYHDVNHGORFDORUJDQLVDWLRQVWRUHVSRQG
X 3URSRVDOVIRUDQHZURDG

But from a practical point of view stakeholders
FDQQRWEHLQYROYHGLQGHYHORSLQJDSURMHFWLILWLV
QRWNQRZQZKRWKH\DUHDQGZK\WKH\VKRXOGEH

X $SODQQLQJDSSOLFDWLRQIRUGHYHORSPHQW
X 7KHSXEOLFDWLRQRIDODQGXVHSODQQLQJSROLF\
DWUHJLRQDORUORFDOOHYHO WKH/RFDO'HYHORSPHQW

LQYROYHG 6R LQLWLDOO\ SURMHFWV ZLOO KDYH WR GH¿QH

IUDPHZRUNDVLWHVSHFL¿FSODQQLQJEULHIRU

WKHLU VWDNHKROGHUV 7KLV FDQ EH GRQH LQ D LQ D

VXSSOHPHQWDU\SODQQLQJJXLGDQFH ZKLFKJXLGHWKH

QXPEHU RI ZD\V VHH µ,GHQWLI\LQJ 6WDNHKROGHUV

development of land

ER[WRWKHULJKW¶

X 3URSRVDOVIRUVDOHDQGRUGHYHORSPHQWRIODQGDQG

2QFH VWDNHKROGHUV KDYH EHHQ LGHQWL¿HG LQ WKLV

KHDOWKDXWKRULWLHVDQGVRRQ 

ZD\IRUDSURMHFWLWLVZRUWKDQDO\VLQJZKHUHWKH\

X &RQFHUQDERXWODFNRIORFDODIIRUGDEOHKRXVLQJ

DUHLQUHODWLRQWRWKHSURMHFWDUHWKH\DFWLYHO\IRU
RU DJDLQVW WKH SURMHFW RU XQFRPPLWWHG RQH ZD\
RUDQRWKHU"6RPHNH\VWDNHKROGHUVZLOOEHPRUH

EXLOGLQJVRZQHGE\SXEOLFDJHQFLHV ORFDOJRYHUQPHQW

SURYLVLRQFRPPXQLW\IDFLOLWLHVRUHPSOR\PHQW
RSSRUWXQLWLHVIRUORFDOUHVLGHQWVLGHQWL¿HGE\DSURFHVVRI
QHLJKERXUKRRGRUFRPPXQLW\SODQQLQJ )RUH[DPSOHD
SDULVKRUYLOODJHDSSUDLVDO 

important to secure support from than others
GHSHQGHQW RQ WKH QDWXUH RI WKH SURMHFW 7KLV
FDQ SURYLGH D XVHIXO FDPSDLJQLQJ EDVH IRU WKH

IDENTIFYING STAKEHOLDERS

LQYROYHPHQWRIRWKHUVWDNHKROGHUV

X By TypeGHFLVLRQPDNHUVWKHSXEOLFDGH¿QHG
JHRJUDSKLFDUHDDJHJHQGHUHWKQLFLW\HWF

It is then possible to think about how stakeholders
FDQEHPRYHGIURPDSRVLWLRQRIEHLQJDJDLQVWWR

X By IssueJURXSVDQGLQGLYLGXDOVDOUHDG\LQYROYHGLQ
WKHLVVXHVWKHSURMHFWLVFRQFHUQHGZLWK 6DYLQJKHULWDJH

EHLQJVXSSRUWLYH7KLVPD\VLPSO\EHDTXHVWLRQRI

DVVHWVJHQHUDWLQJVXVWDLQDEOHHQHUJ\FUHDWLQJJUHHQ

LQIRUPDWLRQDERXWWKHSURMHFWRUPD\EHDTXHVWLRQ

VSDFHVHWF

RIFRQVXOWDWLRQRQWKHGHWDLOVRIWKHSURMHFW

X By ‘Stake’JURXSVDQGLQGLYLGXDOVZKRPD\EH
DIIHFWHGSRVLWLYHO\RUQHJDWLYHO\GLUHFWO\RULQGLUHFWO\
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Planning a process
of stakeholder involvement
7KHPDMRUSLWIDOORIFRQVXOWDWLRQDQGLQYROYHPHQWSURFHVVHVDUHWKDWWKH\
FDQEHLQFRQFOXVLYHFRQVXPHDORWRIWLPHDQGFDQEHTXLWHXQSOHDVDQW
DQGFKDOOHQJLQJ
7KHPRUHSODQQLQJWKDWJRHVLQWRWKHSURFHVVWKHPRUHOLNHO\WKDWWKLVFDQ
EHDYRLGHG7KHUHDUHQRZODUJHDPRXQWVRIJXLGDQFHDYDLODEOHWRDVVLVW
ZLWK SODQQLQJ WKHVH SURFHVVHV DQG PRVW VWDUW ZLWK WKH QHHG WR HQVXUH
that the involvement process is tailor made to the needs and interests of
VWDNHKROGHUVDQGLVUHOHYDQWWRWKHSURMHFWZKLFKLVWKHVXEMHFWRIWKHLU
LQYROYHPHQW
The purpose of stakeholder involvement
The stakeholder involvement plan will need to be clear about the purpose
RILQYROYHPHQWDQGWKH&RQWLQXXPRI(QJDJHPHQWLVDKHOSIXOWRROIRUWKLV
VLQFHLWZLOOKHOSWRGHWHUPLQHWKHNLQGVRILQIRUPDWLRQWKDWLVSURGXFHGWKH
format and numbers of people involved in discussions and the time and
UHVRXUFHVWKHSURFHVVUHTXLUHV
The continuum of involvement

Ø
Ø
Ø
Ø

Information Giving

Ø
Ø

Collaboration

7RSURYLGHSHRSOHZLWKLQIRUPDWLRQWRDVVLVWWKHLUXQGHUVWDQGLQJ


Information Collecting


Consultation

7RFROOHFWLQIRUPDWLRQDERXWDWWLWXGHVRSLQLRQVDQGSUHIHUHQFHVWKDWZLOODVVLVW\RXU
XQGHUVWDQGLQJDQGGHFLVLRQPDNLQJ
7RREWDLQIHHGEDFNRQVSHFL¿FSROLFLHVDQGSURSRVDOV


Participation




Delegated Authority

7RLQYROYHSHRSOHDFWLYHO\DWDOOVWDJHVWRHQVXUHWKDWWKHLUFRQFHUQVDUH
XQGHUVWRRGDQGFRQVLGHUHGDQGWRJLYHWKHPVRPHLQÀXHQFHRQDQGRZQHUVKLSRI
decisions
7REULQJSHRSOHLQWRDFWLYHSDUWQHUVKLSDQGDJUHHVKDULQJRIUHVRXUFHVDQG
GHFLVLRQPDNLQJ
7RWUDQVIHUUHVRXUFHVDQGGHFLVLRQPDNLQJ



Based on Dialogue by Design 2008
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Key public sector stakeholders in asset development and transfer projects

Central Government

DVIXQGHUVDQGUHJXODWRUVSDUWLFXODULQUHODWLRQWRGLVSRVDORISXEOLFDVVHWV
DSSOLFDWLRQRI(8SURFXUHPHQWDQG6WDWH$LGUXOHVERWKPHPEHUVDQGRI¿FHUVKDYHD
NH\LQÀXHQFHRQSURMHFWV

Local Government

DVIXQGHUVDQGUHJXODWRUVSDUWLFXODUO\LQUHODWLRQWRODQGXVHSODQQLQJSROLF\DQG
DSSURYDOVERWKPHPEHUVDQGRI¿FHUVKDYHDNH\LQÀXHQFHRQSURMHFWV

Other public service providers

+HDOWKKRXVLQJHGXFDWLRQDQGSROLFHVHUYLFHSURYLGHUVIURPWKHSXEOLFDQGVRFLDO
HQWHUSULVHVHFWRUV2UJDQLVDWLRQVOLNH5HJLVWHUHG6RFLDO/DQGORUGVORFDOJRYHUQPHQW
VHUYLFHGHSDUWPHQWVDQGORFDOUHJHQHUDWLRQDJHQFLHVDQGSDUWQHUVKLSV7KHORFDO
YROXQWDU\DQGFRPPXQLW\VHFWRULVDOVROLNHO\WREHDNH\SURYLGHURIVXSSRUWWRDVVHW
GHYHORSPHQWDQGWUDQVIHUSURMHFWV

Stakeholders and the development of the project
7KHLQYROYHPHQWSODQZLOOQHHGWRFRQVLGHUKRZGHYHORSPHQWRIWKHSURMHFW
IURPWKHLQLWLDOVHWWLQJRISURMHFWREMHFWLYHVWKURXJKWRLWV¿QDOFRPSOHWLRQ
ZLOOWDNHSODFHDQGKRZVWDNHKROGHUVPD\EHLQYROYHGDWHDFKVWDJH6HFWLRQ
RIWKLVJXLGHRXWOLQHVWKHSURFHVVRIVHWWLQJREMHFWLYHVDQGHQVXULQJWKDW
WKH\DUHFOHDU7RLQYROYHVWDNHKROGHUVLQWKHVHGLVFXVVLRQVLVLPSRUWDQWDQG
ZLOOGLIIHUIURPSURMHFWWRSURMHFWEXWLVOLNHO\WRLQFOXGHGLVFXVVLRQVRQ
X1HHGVWKDWWKHSURMHFWZLOO

X7KHGHVLJQDQGFRQVWUXFWLRQ

X'HYHORSLQJLIQHFHVVDU\

PHHWIRUKRXVLQJFRPPXQLW\

RIWKHSURMHFWSUHSDUDWLRQRI

DQHZRUJDQLVDWLRQWRPDNHLW

IDFLOLWLHVZRUNVSDFHVXUSOXV

a brief and the appointment of

KDSSHQDQGDJUHHLQJLWVOHJDO

UHYHQXHWRVXSSRUWRUFDUU\RXW

professional advisors

VWUXFWXUHDQGJRYHUQDQFH ZKR

RWKHUDFWLYLWLHVHWF

X6HFXULQJVXSSRUWIRUWKHSURMHFW

LWVPHPEHUVDUHKRZLWPDNHV
GHFLVLRQV

X+RZWKHSURMHFWZLOOPHHWWKHP

LGHQWLI\LQJRWKHUVWDNHKROGHUV

WKHSURMHFWREMHFWLYHVZKDWNLQG

ZKRPLJKWVXSSRUWWKHSURMHFWZLWK

X6WDNHKROGHUV¶UROHLQWKH

RIDVVHWZLOOEHGHYHORSHGZKR

the resources or skills needed to

SURMHFWZKHQLWLVFRPSOHWH

ZLOOEHQH¿WZKRZLOORZQLWZKR

PDNHWKHSURMHFWKDSSHQ

ZLOORFFXS\LWDQGKRZLWZLOOEHUXQ
DQGPDLQWDLQHG
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+RZWKLVZRUNZLWKVWDNHKROGHUVWDNHVSODFHZLOOGHSHQGRQWKHVSHFL¿F
FLUFXPVWDQFHV RI WKH SURMHFW DQG WKH UHVRXUFHV DQG VNLOOV DYDLODEOH $
GHWDLOHGSURFHVVXVXDOO\LQYROYHVDFRPELQDWLRQRIPHWKRGVWKDWDGGUHVV
WKHIROORZLQJ
PeopleVWDNHKROGHUVWKDWKDYHEHHQKDYHLGHQWL¿HG
WKHZLGHUSXEOLFRUVPDOOHUJURXSLQJV
ProductZKDWLVWREHSURGXFHGDVDQRXWFRPHRIWKHSURFHVV"
$QDJUHHGGHVLJQDQDJUHHGSURFHVVRUSURFHGXUHHWF
PaceWKHWLPHDYDLODEOHDQGZKHQWKLQJVZLOOQHHGWRKDSSHQ
PriceKRZPXFKZLOOLWFRVWWLPHDQGPRQH\
ProcessWKHPHWKRGWKDWZLOOVXLWVWDNHKROGHUVDQGJHWWKHGHVLUHG
outcome
7KH WDEOH EHORZ GHVFULEHV VRPH VSHFL¿F WHFKQLTXHV ZKLFK KDYH EHHQ
XVHGLQRWKHUSURMHFWVDQGWKHUHDUHDODUJHQXPEHURIJXLGHVWRRONLWV
and publications which can help to plan a process and implement it for
DQ\SURMHFW 6HHVHFWLRQDQG 
Techniques to involve communities
3ODQQLQJIRU5HDODWRROIRUFRQVLGHULQJDOOWKHQHHGVLQDQHLJKERXUKRRG,WLVSDUWLFXODUO\DSSURSULDWHIRUFRQVLGHULQJ
ODQGDQGEXLOGLQJVVLQFHLWLVEDVHGDURXQGDVFDOHPRGHO7KHPRGHORIDQHLJKERXUKRRGYLOODJHEXLOGLQJLVFUHDWHG
E\WKHFRPPXQLW\DQGRIWHQWRXUHGLQWKHDUHDWRSURPRWHD3ODQQLQJIRU5HDOHYHQWRUVHULHVRIHYHQWVZKHUHWKH
PRGHOLVXVHGWRGUDZRXWYLHZVDQGLGHDVWKDWFDQWKHQEHSULRULWLVHGDQGDFWHGXSRQ7KHSDFNVLQFOXGHPRGHOPDNLQJ
LQVWUXFWLRQVWHPSODWHVIRUSXEOLFLW\DQGDJHQGDVIRUHYHQWV
9LOODJH3DULVK$SSUDLVDOV$VHULHVRIFRPPXQLW\VXUYH\VDUHXQGHUWDNHQWRFRQVLGHUDOODVSHFWVRIYLOODJHOLIHDQG
HQFRXUDJHDFWLRQE\ORFDOYROXQWHHUVDQGVWDWXWRU\DJHQFLHV$UHSRUWRIWKHSURFHVVLVWKHQSURGXFHGDQGODXQFKHGWR
JXLGHIXWXUHORFDODFWLRQDQGUHYLHZSURJUHVV

&RPPXQLW\SODQQLQJZHHNHQGVRU&KDUHWWHDZLGHO\SXEOLFLVHGZHHNHQGRIGHVLJQH[HUFLVHVSUHVHQWDWLRQVDQG
PHHWLQJVLWHYLVLWVDQGGLVFXVVLRQZLWKSURIHVVLRQDODGYLVRUV7KHSXUSRVHLVRIWHQWRFRPHXSZLWKDGUDIWSODQIRUD
EXLOGLQJRUDUHDZLWKLQDZHHNHQGDQGSUHVHQWLWEDFNWRWKHSXEOLFZKRKDYHSDUWLFLSDWHGLQWKHHYHQWVWRDJUHHKRZWR
PDNHLWKDSSHQ

$FWLRQ3ODQQLQJ:RUNVKRSVDQDFWLRQSODQRQDQDJUHHGLVVXHRUFRQFHUQLVGHYHORSHGLQVWUXFWXUHGZRUNVKRSVZKLFK
DUHGHYLVHGWRLQFOXGHDVPDQ\SHRSOHDVSRVVLEOHDQGUHVXOWLQSRVLWLYHSURSRVDOVIRUDFWLRQ

9LVLRQLQJ$FRQIHUHQFHRUHYHQWZKLFKDLPVWRGHYHORSDQGDJUHHDVKDUHGYLVLRQRIWKHIXWXUHE\SHRSOHZKRDWWHQG
,WPD\EHIRFXVVHGRQWKHIXWXUHRIDQHLJKERXUKRRGYLOODJHRUVLWHRURQDSROLF\LVVXHVXFKDVDIIRUGDEOHKRXVLQJRU
ZRUNVSDFHLQDORFDOLW\
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Sustaining
stakeholder engagement
0RVWDVVHWGHYHORSPHQWSURMHFWVVWDUWZLWKWKHLUFRPPXQLW\RIVWDNHKROGHUV
LWVLGHDVQHHGVDQGDVSLUDWLRQV$VSDUWRIWKHGHYHORSPHQWRIDSURMHFW
LWZLOOEHQHFHVVDU\WRFRQVLGHUZD\VLQZKLFKWKH\FDQEHLQYROYHGLQWKH
PDQDJHPHQWRIWKHDVVHWVRQFHWKH\DUHDFTXLUHGDQGGHYHORSHG
7KLVFDQEHDFKLHYHGWKURXJKWKHLUPHPEHUVKLSRIWKHRUJDQLVDWLRQWKDW
WDNHVRZQHUVKLSRIWKHDVVHW VHHVHFWLRQ DVVKDUHKROGHUV VHHVHFWLRQ
  RU WKURXJK RWKHU PHFKDQLVPV VXFK DV LQYROYHPHQW DV YROXQWHHUV
PHPEHUVRISURMHFWZRUNLQJJURXSVRUYLDORFDOIRUXPVZKHUHLWLVSRVVLEOH
WRUHSRUWWKHDFWLYLWLHVRIWKHSURMHFWFHOHEUDWHVXFFHVVDQGJDWKHUIXUWKHU
VXSSRUWIRURWKHUSURMHFWVDQGLQLWLDWLYHV
These activities have been included in the checklists related to
PDQDJHPHQW DQG PDLQWHQDQFH RI WKH DVVHW VLQFH WKH\ ZLOO KDYH WR EH
SODQQHG DQG UHVRXUFHV LGHQWL¿HG IRU WKHLU LPSOHPHQWDWLRQ DV SDUW RI WKH
EXVLQHVVSODQQLQJSURFHVVWRNHHSDQRUJDQLVDWLRQVXVWDLQDEOH
6XSSRUW IURP VWDNHKROGHUV DQG HYLGHQFH WKDW WKH SURMHFW ZLOO SURYLGH
EHQH¿WV WR WKHP DUH DQ LPSRUWDQW HOHPHQW WR VHFXULQJ VXSSRUW IRU WKH
GHYHORSPHQWRIWKHRUJDQLVDWLRQDQGHQDEOLQJLWVJURZWK7KLVFDQLQFOXGH
WKHRSSRUWXQLW\WRFRQVLGHUZKDWZLOOKDSSHQLIWKHSURMHFWDQGWKHDFWLYLWLHV
DVVRFLDWHGZLWKLWGRQRWKDSSHQ WKHµGRQRWKLQJRSWLRQ¶ ZKLFKFDQRIWHQ
KDYHJUHDWHUFRVWVDVVRFLDWHGZLWKWKHPWKDWKDYHWREHPHWE\WKHSXEOLF
SXUVH HJFULPHYDQGDOLVPWHHQDJHSUHJQDQF\
7KHUHDUHDYDULHW\RIWRROVWKDWDUHQRZDYDLODEOHWRKHOSPHDVXUHDQG
FRQWLQXRXVO\LPSURYHWKHLPSDFWRIDSURMHFWWRPDLQWDLQVXSSRUWIURPWKH
FRPPXQLW\RIVWDNHKROGHUVWKDWKHOSHGWRPDNHLWKDSSHQ
These tools should also be considered at the initial assessment and
IHDVLELOLW\ VWDJH RI WKH SURMHFW¶V GHYHORSPHQW WR HQDEOH FROOHFWLRQ RI WKH
UHOHYDQWLQIRUPDWLRQIRUPRQLWRULQJSXUSRVHVWKDWZLOOKHOSWRPHDVXUHWKH
VRFLDOHFRQRPLFDQGHQYLURQPHQWDOLPSDFWVRIWKHRUJDQLVDWLRQWKDWZLOO
EHPDQDJLQJWKHDVVHWVIRUWKHEHQH¿WVRIWKHFRPPXQLW\
6RPHRIWKHVHDUHPHWKRGVDUHOLQNHGWRTXDOLW\VWDQGDUGVZKLFKLQYROYH
DQ H[WHUQDO DVVHVVPHQW DQG DFFUHGLWDWLRQ RWKHUV DUH PHDQW WR EH
SODQQLQJWRROVWREHXVHGE\RUJDQLVDWLRQVDVSDUWRIWKHLULQWHUQDOSODQQLQJ
WRLPSURYHWKHLULPSDFWVLQWKHFRPPXQLW\DQGFROOHFWHYLGHQFHWRSURYH
WKDW WKH\ GR VHH VHFWLRQ  IRU UHOHYDQW RUJDQLVDWLRQV DQG RWKHU LPSDFW
PHDVXUHPHQWLQIRUPDWLRQ
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Impact and performance measurement
Social Accounting and Audit HQDEOHVRUJDQLVDWLRQVWRPHDVXUHWKHLULPSDFWVLQWHUPVRIWKHLUSHUIRUPDQFHDJDLQVW
VRFLDOHQYLURQPHQWDODQGHFRQRPLFREMHFWLYHVZLWKDOOWKHLUVWDNHKROGHUV7KHUHLVDSDUWLFXODUIRFXVRQLQYROYLQJDOO
VWDNHKROGHUVLQWKHDXGLWLQJSURFHVV

Social Return on Investment7KLVKHOSVRUJDQLVDWLRQVXQGHUVWDQGDQGTXDQWLI\WKHVRFLDOYDOXHWKH\FUHDWH7KLVWRRO
H[SUHVVHVWKLVDVDPRQHWDU\YDOXHDQGFDQEHXVHGWRFRPSDUHWKLVYDOXHZLWKWKHLQYHVWPHQWUHTXLUHGWRDFKLHYHLW

Tell Your Story - Community Impact Mapping$VLPSOHDSSURDFKWREDVLFLPSDFWPDSSLQJSURSRVHGDVD¿YH
TXHVWLRQFRQYHUVDWLRQKHOGZLWKVWDNHKROGHUV9LVLRQZKDWGLG\RXZDQWWRDFKLHYHIRU\RXUFRPPXQLW\":KDWGLG\RX
XVH6WDII"9ROXQWHHUV"0RQH\"$FWLYLWLHVZKDWGLG\RXGRZLWKWKHUHVRXUFHV":KDWKDSSHQHGEHFDXVHRIZKDW\RX
GLG":KDWGLIIHUHQFHGLG\RXUDFWLRQVPDNHWR\RXUFRPPXQLW\

Change Check - A Practical Guide to Assessing Impact$V\VWHPDWLFDSSURDFKWRORRNLQJDWLPSDFWEDVHGRQDUHYLHZ
WKDWFRQVLGHUVVXUYH\LQIRUPDWLRQFROOHFWHGIRUWKHSXUSRVH$GGUHVVHVIRXUTXHVWLRQV:KDWGRZHZDQWWRDFKLHYH"WKH
FRUHPLVVLRQRIWKHRUJDQLVDWLRQ":KDWOHYHOVRILPSDFWDUHZHKDYLQJLQRXUZRUNQRZ"6RFLDOHFRQRPLFHQYLURQPHQWDO
FXOWXUDO:KHUHGRZHZDQWWRVWUHQJWKHQRXULPSDFWDQGDUHWKHUHDQ\DUHDVRILPSDFWZHDUHPDNLQJWKDWZHGRQRW
ZDQW",GHQWLI\LQJSRWHQWLDOLPSURYHPHQWV:KDWFKDQJHVDUHQHFHVVDU\WRVWUHQJWKHQWKHVHLPSDFWV"3ULRULWLVLQJDQG
SODQQLQJDFWLRQ
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06
Feasibility
What can stakeholders do to support asset
champions in relation to the feasibility
process?
X
$VVLVWZKHUHYHULVDSSURSULDWHLQDQVZHULQJDQG
JDWKHULQJHYLGHQFHWRDGGUHVVWKHSURMHFW³PDNHRU
EUHDN´TXHVWLRQV
X
,IWKH\RZQWKHDVVHWSURYLGHDVPXFKLQIRUPDWLRQDV
SRVVLEOHRQSUHYLRXVGHYHORSPHQWSURSRVDOVFXUUHQW
condition etc
X
7KHORFDOSODQQLQJDXWKRULW\FDQSURYLGHIUHHDFFHVV
WRSODQQHUVWRGLVFXVVWKHSODQQLQJFRQVWUDLQWV
and opportunities associated with the asset
HJDYDLODELOLW\RIFRPPXQLW\LQIUDVWUXFWXUHOHY\
IXQGV 
X
3URYLGHRIIHUVWRFRORFDWHRUPHUJHVHUYLFHVZLWK

VIABILITY AND SUSTAINABILITY RED FLAGS
X
+DYHVLPLODUSURMHFWVEHHQYLVLWHGDQGH[DPLQHGWR
EHQFKPDUNDJDLQVWDVSDUWRIDQLQLWLDODVVHVVPHQWRI
IHDVLELOLW\"
X
+DVFRPSUHKHQVLYHUHVHDUFKLQWRWKHWDUJHWPDUNHW
XVHUVRIWKHDVVHWEHHQXQGHUWDNHQ"
X
+DYHDOOWKH³PDNHRUEUHDN´TXHVWLRQVEHHQ
DQVZHUHGWRDUHDVRQDEOHGHJUHHRIFHUWDLQW\"
X
$UHDOOVWDNHKROGHUVVDWLV¿HGWKDWFRVWVDQGLQFRPH
KDYHEHHQSURMHFWHGLQHQRXJKGHWDLO"
X
$UHDOOVWDNHKROGHUVVDWLV¿HGWKDWWKHDVVHWFDQEH
VHFXUHGRQWKHULJKWWHUPVDQGFRQGLWLRQV"
X
$UHDOOVWDNHKROGHUVVDWLV¿HGWKDWDQ\FDSLWDOFRVWV
UHTXLUHGFDQEHVHFXUHG"

RWKHUSURYLGHUVIURPWKHVWDWXWRU\DQGWKLUGVHFWRUVLI
DSSURSULDWHWRLPSURYHWKHYLDELOLW\RIWKHSURMHFW
X
3URYLGHDVVLVWDQFHZLWKUHVHDUFKRUSURIHVVLRQDO
DGYLFHRQHVWLPDWLQJFRVWVDQGRXWOLQLQJZKDWLV
QHHGHGWRUXQWKHFRPSOHWHGSURMHFW
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7KHUHDUHPDQ\W\SHVRIIHDVLELOLW\VWXG\EXWLQWKHFRQWH[WRIWKLVJXLGH
LWUHIHUVWRZKHWKHUDSURMHFWFDQEHGHYHORSHGWRPHHWWKHREMHFWLYHVRI
WKHSURMHFWJLYHQLWVFRQWH[WDQGWKHUHVRXUFHVDYDLODEOH
$ IHDVLELOLW\ VWXG\ LV QRW D EXVLQHVV SODQ ,QVWHDG D IHDVLELOLW\ SURFHVV
DQVZHUVWKHTXHVWLRQ³,VWKLVDYLDEOHEXVLQHVVYHQWXUH"´IURPDQXPEHURI
¿QDQFLDORSHUDWLRQDODQGWHFKQLFDOSHUVSHFWLYHVDQGSURYLGHVDSODQWKDW
RXWOLQHVWKHDFWLRQVQHHGHGWRWDNHWKHSURSRVDOIURPµLGHD¶WRµUHDOLW\¶
$ IHDVLELOLW\ SURFHVV PD\ RXWOLQH VHYHUDO DOWHUQDWLYHV RU PHWKRGV RI
DFKLHYLQJ WKH SURMHFW REMHFWLYHV 7KLV KHOSV WR QDUURZ WKH VFRSH RI WKH
SURMHFWWRLGHQWLI\WKHEHVWEXVLQHVVPRGHO%\FRQWUDVWWKHEXVLQHVVSODQ
GHDOVZLWKRQO\RQHPRGHO7KHIHDVLELOLW\VWXG\PD\QDUURZWKHVFRSHRI
DQ\ SURMHFW WR LGHQWLI\ DQG GH¿QH WZR RU WKUHH VFHQDULRV RU DOWHUQDWLYHV
IURPZKLFKWKH³EHVW´DOWHUQDWLYHFDQEHFKRVHQ7KLVEHFRPHVWKHEDVLV
RIWKHEXVLQHVVSODQ
,W LV LPSRUWDQW WR UHPHPEHU WKDW D IHDVLELOLW\ SURFHVV LV

“

EH /HJDO FRQVWUDLQWV WHFKQLFDO GLI¿FXOWLHV KLJK FDSLWDO

,WLVGLI¿FXOWWRVD\ZKDWLVLPSRVVLEOH
IRUWKHGUHDPRI\HVWHUGD\LVWKHKRSHRI
WRGD\DQGWKHUHDOLW\RIWRPRUURZ´

FRVWV OLPLWHG UHYHQXH JHQHUDWLQJ SRVVLELOLWLHV DQG ODFN

Dr Robert Goddard, Physicist

MXVWWKDWWRVHHLIDSURMHFWLVIHDVLEOHDQGLWPD\QRW

RI HQHUJ\ DQG FRPPLWPHQW E\ SURMHFW FKDPSLRQV PD\
DOOSURYLGHLQVXSHUDEOHEDUULHUV&DUHIXOFRQVLGHUDWLRQZLOO

QHHGWREHJLYHQWRWKHULVNVDQGOLDELOLWLHVDQGWKHWLPHDQGHQHUJ\WKDW
PD\EHQHHGHGWRPDNHWKLQJVKDSSHQWKHEXUHDXFUDF\WKDWZLOOKDYHWR
EHZDGHGWKURXJKWRGRVRVKRXOGQRWEHXQGHUHVWLPDWHG7KHLPSRUWDQW
WKLQJLVQRWWRSXUVXHKRSHOHVVFDXVHVDQGWU\WREDODQFHEHLQJRSWLPLVWLF
ZLWKEHLQJUHDOLVWLFDQGSUXGHQWWKURXJKRXWWKHSURFHVV
7KHPDLQDFWLYLWLHVRIWKHIHDVLELOLW\SURFHVVDUHUHVHDUFKZKLFKVKRXOG
IRFXVRQDQVZHULQJWKHIROORZLQJTXHVWLRQVIRUWKHSURMHFW
X,VWKHSURMHFWGHVLUDEOH"
IURPDOOVWDNHKROGHUVSRLQWVRIYLHZ
X&DQWKHSURMHFWEHDFFRPSOLVKHG"
IURPDOHJDOSRLQWRIYLHZDQGZLWKWKHWLPHDQGUHVRXUFHVDYDLODEOH
X,VWKHSURMHFWYLDEOH"
ZLOOLWFRYHULWVFRVWVDQGPDNHDVXUSOXVRYHUDGH¿QHGSHULRG
$W WKLV VWDJH RI D SURMHFW UHVRXUFHV PD\ EH QHHGHG WR DSSRLQW
professional advisors and enable processes of stakeholder involvement
LQWKHSURMHFW
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$OWHUQDWLYHO\ WKLV VWDJH PD\ EH GHOLYHUHG E\ YROXQWHHUV ZRUNLQJ ZLWK
SURIHVVLRQDODGYLVRUVRURWKHUORFDORUJDQLVDWLRQVWKDWDUHGHIHUULQJIHH
SD\PHQWVRUSURYLGLQJVHUYLFHVDWQRFRVWWRWKHSURMHFW
:KLFKHYHUZD\WKHSURMHFWIHDVLELOLW\SURFHVVLVGHYLVHGDQGLPSOHPHQWHG
WKH SURFHVV ZLOO HQDEOH VLJQL¿FDQW RSSRUWXQLWLHV WR HQJDJH ZLWK
VWDNHKROGHUVLQLWVGHYHORSPHQW

Conducting an
initial assessment
7KLVLQYROYHVJDWKHULQJLQIRUPDWLRQDQGDGYLFHZKLFKFDQVXSSRUWWKHSURMHFWSURSRVDOVDQGVKRZKRZWKHREMHFWLYHVIRUWKHSURMHFWFDQEHDFFRPSOLVKHGIURPDWHFKQLFDOOHJDO¿QDQFLDODQGRSHUDWLRQDOSRLQWRIYLHZ
7R GR WKLV DW VXFK D OHYHO RI GHWDLO WKDW IXQGLQJ FRXOG EH VHFXUHG IRU
SURMHFW LPSOHPHQWDWLRQ ZLOO UHTXLUH VLJQL¿FDQW UHVRXUFHV DQG LW LV
ZRUWK FRQVLGHULQJ SURMHFW IHDVLELOLW\ DV D WZR VWDJH SURFHVV  DQ LQLWLDO
DVVHVVPHQWDQGDGHWDLOHGIHDVLELOLW\VWXG\ZKLFKZLOOUHTXLUHUHVRXUFHV
WRSD\IRUPRUHDGYLFH
7KHUH LV D WHQGHQF\ DW WKLV VWDJH WR DVVXPH WKDW D ORW RI SURIHVVLRQDO
KHOS LV UHTXLUHG WR PDNH DQ LQLWLDO DVVHVVPHQW RI WKH SURMHFW 7KLV ZLOO
GHSHQGRQZKDWVXSSRUWDQGVNLOOVDUHDYDLODEOHWRWKHDVVHWFKDPSLRQ
but an initial assessment is intended to be broad brush - based on some
SURIHVVLRQDO DGYLFH ORFDO UHVHDUFK DQG EXGJHW HVWLPDWHV UDWKHU WKDQ
SURIHVVLRQDOO\YHUL¿HGPDUNHWLQIRUPDWLRQRUFRQVWUXFWLRQFRVWHVWLPDWHV
ZKLFKZRXOGEHSDUWRIDGHWDLOHGIHDVLELOLW\SURFHVV
$QLQLWLDODVVHVVPHQWRIDSURMHFWXVXDOO\WDNHVSODFHZKHQ
X$VLWHRUEXLOGLQJKDVEHHQLGHQWL¿HGIRUWKHSURMHFW
X3URMHFWREMHFWLYHVKDYHEHHQDJUHHG
X$JURXSRISHRSOHRURUJDQLVDWLRQ V DUHLGHQWL¿HGZKRFDQPDQDJH
WKHSURFHVVDQGUHSRUWEDFNWRDOOVWDNHKROGHUV
$QLQLWLDODVVHVVPHQWZLOOLQFOXGHWKHLQFHSWLRQDQGIHDVLELOLW\VWDJHVRI
WKHGHVLJQDQGFRQVWUXFWLRQSURFHVVGHVFULEHGLQ6HFWLRQZKHQWKHUH
are opportunities to involve stakeholders in development of a brief for
WKHSK\VLFDOWUDQVIRUPDWLRQRIWKHODQGDQGEXLOGLQJVDVVRFLDWHGZLWKWKH
SURMHFW7KLVSURFHVVDOVRSURYLGHVWKHEDVLVIRUHVWLPDWLQJFDSLWDOFRVWV
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WKDWFDQLQIRUPERWKWKHLQLWLDODVVHVVPHQW VHHEHORZ DQGODWHURQWKH
GHWDLOHGIHDVLELOLW\DQGEXVLQHVVSODQ VHHVHFWLRQ 
7KHPDLQSXUSRVHRIWKHLQLWLDODVVHVVPHQWLVWR
$ Test whether the project objectives can be put into practice and to
UH¿QHWKHPLQWKHOLJKWRIWKHLQIRUPDWLRQDQGDGYLFHWKDWLVJDWKHUHG
7KH LQLWLDO DVVHVVPHQW ZLOO DOORZ IRU D SURFHVV RI UH¿QLQJ WKH SURMHFW¶V
REMHFWLYHVWRLPSURYHLWVIHDVLELOLW\ ZKHWKHULWFDQEHGRQH DQGYLDELOLW\
ZKHWKHULWFDQVXUYLYHE\JHQHUDWLQJLQFRPHWRFRYHULWVFRVWV 
)RUH[DPSOHLWPD\EHWKHREMHFWLYHRIDSURMHFWWRSURYLGHDFRPPXQLW\
FHQWUH RU ZRUNVSDFH WKDW LV DIIRUGDEOH WR ORFDO RUJDQLVDWLRQV DQG
EXVLQHVVHV7KLVREMHFWLYHPD\EHDWRGGVZLWKWKHQHHGWRUHSD\DORDQ
needed to build them because the capital costs of their acquisition and
GHYHORSPHQWFRXOGQRWEHHQWLUHO\IXQGHGIURPJUDQWV$OWHUQDWLYHO\LWPD\
QRWEHDSUREOHPLILWLVFRQVLGHUHGWKDWDVXEVLG\WRWKRVHRUJDQLVDWLRQV
DQG EXVLQHVVHV FDQ EH PHW E\ RWKHU JUDQW IXQGUDLVLQJ HIIRUWV RU IURP
RWKHULQFRPHJHQHUDWLQJHOHPHQWVRIWKHSURMHFW
,QDGGLWLRQWKHSURMHFWREMHFWLYHVPD\KDYHLPSOLFDWLRQVIRUWKHRSHUDWLRQDO
UHTXLUHPHQWVRIPDQDJLQJWKHDVVHWVLQWRWKHIXWXUH)RUH[DPSOHLIWKH
SURMHFWLQYROYHVSURYLGLQJKRXVLQJIRUSHRSOHRQORZLQFRPHVWRUHQWRUWR
RU UHQWLQJ WKH SURSHUW\ E\ SURYLGLQJ LQIRUPDWLRQ DQG RQH WR RQH DGYLFH
DQGKHOS
7KHLPSRUWDQWWKLQJLVWREHDVFOHDUDQGVSHFL¿FDVSRVVLEOHDERXWZKDW
WKH SURMHFW LV WR DFKLHYH DQG KRZ WKH VRFLDO DQG FRPPXQLW\ REMHFWLYHV
IRUDIIRUGDELOLW\IRUH[DPSOH DUHEDODQFHGZLWKWKH¿QDQFLDOUHTXLUHPHQWV
WRFRYHU FRVWVDQG OLDELOLWLHV ZLWK LQFRPH7KLVZLOO HQDEOHWKHIHDVLELOLW\
VWXG\ SURFHVV WR LGHQWLI\ DOWHUQDWLYHV WKDW FDQ DFFRPPRGDWH DOO SURMHFW
REMHFWLYHV
% Test whether the project is viable and sustainable and shows enough
potential for success to conduct a detailed feasibility study.

Photographs: Elsie Whiteley Innovation Centre, Halifax Opportunities Trust.

EX\LWPD\EHQHFHVVDU\WRVXSSRUWWKHPWKURXJKWKHSURFHVVRIEX\LQJ
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7KH LQLWLDO DVVHVVPHQW LV D SURFHVV RI JDWKHULQJ LQIRUPDWLRQ DQG
SUHGLFWLQJOLNHO\FRVWVDQGLQFRPHIRUERWKFDSLWDOH[SHQGLWXUHRQWKHODQG
DQGEXLOGLQJVLQYROYHGDQGWKHUHYHQXHFRVWVRIUXQQLQJDQGPDLQWDLQLQJ
WKHPLQWRWKHIXWXUH
,W ZLOO EH QHFHVVDU\ WR XQGHUWDNH UHVHDUFK LQWR DOO WKHVH TXHVWLRQV DQG
WKHQ EULQJ WKH UHVXOWV WRJHWKHU WR FRQVLGHU D ¿QDO YLHZ RQ ZKHWKHU WKH
SURMHFWKDVHQRXJKSRWHQWLDOWREHGHYHORSHGLQPRUHGHWDLODQGWRVHFXUH
WKHUHVRXUFHVWKDWPLJKWEHQHHGHGWRLQYHVWLJDWHIHDVLELOLW\IXOO\
7KH LQLWLDO DVVHVVPHQW IRU WKH SURMHFW VKRXOG DW D PLQLPXP UHVHDUFK
DQG DQVZHU WKH µ3URMHFW 0DNH RU %UHDN 4XHVWLRQV¶ 7KH DQVZHUV WKDW
DUH SRVVLEOH LQLWLDOO\ ZLOO EHFRPH PRUH GHWDLOHG DV PRUH UHVHDUFK LV
FRQGXFWHG &RQVLGHULQJ DOO RI WKHP DW WKH LQLWLDO VWDJH DQG ¿OOLQJ LQ WKH
IHDVLELOLW\ FKHFNOLVWV LQ RUGHU WR DGGUHVV WKH TXHVWLRQV KRZHYHU ZLOO
GHPRQVWUDWHYHU\TXLFNO\KRZPXFKUHVHDUFKQHHGVWREHGRQH7KLVZLOO
HQDEOH DQVZHUV WR EH JHQHUDWHG WKDW DUH VXSSRUWHG ZLWK HYLGHQFH WKDW
FDQEHUHOLHGXSRQWRPDNHWKHLQLWLDODVVHVVPHQWRIZKHWKHUWKHSURMHFWLV
IHDVLEOHYLDEOHDQGVXVWDLQDEOHDQGWRPDNHDGHFLVLRQDERXWSURFHHGLQJ
WRDGHWDLOHGIHDVLELOLW\SURFHVVDQG%XVLQHVV3ODQ VHHVHFWLRQ 
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Project make or break questions

Is the potential land/building asset available?

Is this certain?

,IVRRQZKDWWHUPVFRVWVFRQGLWLRQV )RU
H[DPSOHZKHWKHUDOHDVHRUIUHHKROGRQODQG
RUEXLOGLQJVLVSURSRVHGRUZKHWKHUWKHUHDUH
limitations like restrictive covenants on their use
DQGGHYHORSPHQW "

+DVDOHJDOVHDUFKEHHQGRQHLVWKHUHDZULWWHQFRQ¿UPDWLRQIURP
the owner

Can the asset be developed to meet project
objectives from a technical point of view?

Is this certain?

)RUH[DPSOHLVLWSRVVLEOHWR¿WZKDWLVZDQWHG
RQWKHVLWHEXLOGLQJZLOOLWPHHWSODQQLQJ
VWDQGDUGVDQGSROLF\DQGWKHUHIRUHJHWSODQQLQJ
SHUPLVVLRQ "
,VWKHUHVXI¿FLHQWGHPDQGIRUZKDWLV
proposed to make the project viable?
)RUH[DPSOHLVWKHUHDGHPDQGIRUZRUNVSDFH
VKRSVRUKRXVLQJDWWKHULJKWSULFHWRHQDEOHWKH
SURMHFWWRFRYHUFRVWV

+DVDQDUFKLWHFWORRNHGDWLW"+DVDVXUYH\RUORRNHGDWVLWHEXLOGLQJ
FRQGLWLRQV"

Is this certain?
+DYHSURSHUW\DJHQWVEHHQDVNHGDERXWWKHPDUNHWDQGSULFHV
ORFDOO\"

Are permissions necessary and are they likely
to be given SODQQLQJSHUPLVVLRQRUOLVWHGEXLOGLQJ
FRQVHQWIRUH[DPSOH "

Is this certain?

,VWKHUHVXI¿FLHQWVWDNHKROGHUVXSSRUW"

Is this certain?

+DYHGLVFXVVLRQVEHHQKHOGZLWKORFDOSODQQHUVRUORFDOSODQQLQJ
SROLF\GRFXPHQWVEHHQH[DPLQHG"+DV(QJOLVK+HULWDJHEHHQ
FRQVXOWHG"

:KDWFRQVXOWDWLRQKDVWDNHQSODFHDERXWWKHSURMHFW"
,VWKHORFDOFRXQFLORQERDUG"$UHWKHUHIXQGHUVWKDWFDQEH
DSSURDFKHG"
Is there an organisation or individual people
who can make it happen?

Is this certain?

Does the organisation (if applicable) promoting
the project have the legal powers to do what is
proposed and is it prepared to champion the
project through the process?

Is this certain?

,VWKHUHOLNHO\WREH¿QDQFLDOVXSSRUWDYDLODEOH
to implement the project? Is it available on the
ULJKWWHUPVDQGFRQGLWLRQV"

Is this certain?

Is there enough time to plan and implement
the project?

Is this certain?

)RUH[DPSOHLVLWSRVVLEOHWRSODQDQGIXQGUDLVHIRU
WKHSURMHFWEHIRUHLWLVSURSRVHGWREHGHPROLVKHG
VROGIDOOVGRZQ"

:KRLVWKHDVVHWFKDPSLRQ"'RHVDQRUJDQLVDWLRQQHHGWREHVHW
XS"+RZPXFKWLPHDQGUHVRXUFHVGRWKH\KDYHWRSXUVXHWKH
SURMHFW"

+DYHWKHJRYHUQLQJGRFXPHQWVRIWKHRUJDQLVDWLRQEHHQFKHFNHG"
:KDWGLVFXVVLRQVKDYHWKHUHEHHQDERXWWKHSURFHVVRISXUVXLQJ
WKHSURMHFWDQGZKDWLWPD\LQYROYH"

+DVDQ\RQHGRQHDQ\UHVHDUFKRUVSRNHQWRIXQGHUVRURWKHUORFDO
RUJDQLVDWLRQVZKRKDYHVXFFHVVIXOO\UDLVHGIXQGVIRUDVLPLODU
SURMHFW

+DYHWKHNH\H[WHUQDOGDWHVIRUWKHIXWXUHRIWKHEXLOGLQJRUODQG
EHHQLGHQWL¿HG"+RZ¿UPÀH[LEOHDUHWKH\"

Any there any other barriers?

Is this certain?

+RZFDQWKH\EHRYHUFRPH"

,VWKHUHDZD\DURXQGRUDZD\WRDGGUHVVWKHEDUULHUVWKDWKDYH
EHHQLGHQWL¿HG"

 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 56

7/9/10 11:33:12

Feasibility Checklist : What is needed to implement the capital development process for the project
(the land or building acquisition and its development or improvement)?

Costs £

Income source

Land/Site acquisition

New or revised legal body and/or
policies
People (project manager)

Construction

Insurance

)L[WXUHV¿WWLQJVHTXLSPHQW

Advisors (Professional fees)

VAT

Any other needs? (specify)

Feasibility Checklist: What is needed to run and maintain the project when it is complete?

Annual Costs

Income Source

People/skills (staff salaries)
Running costs (see section 1.4 and 2)
Insurance (employers, public, professional
indemnity)
Contractors (service agreements)
New or revised legal body (administration)
Finance Costs (loan repayments)
VAT
Any other needs (specify)
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7KHLQLWLDODVVHVVPHQWVKRXOGDOVRLQFOXGHDµWLPHOLQH¶RU*DQWWFKDUWIRU
WKHSURMHFW7KHVHFKDUWDVSHFL¿FWLPHVFDOHIRUWKHSURMHFWDJDLQVWWKH
WDVNVWKDWKDYHWREHFRPSOHWHGWRHQDEOHSODQQLQJWRPHHWGHDGOLQHV IRU
H[DPSOHIXQGLQJGHDGOLQHVRUFRQVWUXFWLRQFRQWUDFWSHULRGV DQGPRQLWRU
SURJUHVV3DUWLFXODUFDUHVKRXOGEHWDNHQZKHQHVWLPDWLQJWKHWLPHQHHGHG
IRUGHVLJQDQGFRQVWUXFWLRQSURFHVVHVDVWKH\DUHGHSHQGHQWRQRWKHU
ERGLHV IRUH[DPSOHVHFXULQJSODQQLQJSHUPLVVLRQ DQGPD\EHVXEMHFW
WRGHOD\DQGDJUHHPHQWRQGHVLJQGHWDLOVDQGFRQWUDFWDUUDQJHPHQWVFDQ
EHSURWUDFWHG VHHVHFWLRQ 
Assessing the viability of the project
3URMHFWV WKDW DUH QRW YLDEOH DUH VLPSO\ WKRVH WKDW FDQQRW PHHW DOO WKHLU
FRVWVRYHUDVSHFL¿HGSHULRG,QDODQGDQGEXLOGLQJSURMHFWWKDWPHDQV
WKDWWKH¿QDQFHFDQQRWEHUDLVHGWRDFTXLUHDQGGHYHORSWKHDVVHW WKH
FDSLWDO GHYHORSPHQW SURFHVV  RU HQDEOH WKH SURMHFW WR EH XVHG E\ WKH
SURMHFWWDUJHWPDUNHWDWDSULFHWKDWFRYHUVWKHFRVWVWKDWKDYHWREHSDLG
WRSURYLGHLW 7KHUHYHQXHFRVWVDQGLQFRPHDVVRFLDWHGZLWKWKHSURMHFW
ZKHQ WKH DVVHWV KDYH EHHQ DFTXLUHG DQG GHYHORSHG  ,W LV SHUIHFWO\
SRVVLEOHWRKDYHDSURMHFWZKLFKZLOOWDNHVRPHWLPHWREHFRPHYLDEOH
WKHUHPD\EHDQHHGIRUVRPHJUDQWVXEVLG\RURWKHUVRXUFHVRIZRUNLQJ
FDSLWDOWRFRYHUWKLVJDSXQWLOLQFRPHOHYHOVJURZ%XWWKLVPXVWEHVKRZQ
WKLV FOHDUO\ LQ WKH DVVHVVPHQW DQG RXWOLQH KRZ WKH ULVNV RI WKH IXQGLQJ
QHFHVVDU\WREULGJHWKHJDSDQGFRYHUWKHUHSD\PHQWVRIDQ\ORDQVHWF
KDYHEHHQDGGUHVVHG
,ILQFRPHLVJUHDWHUWKDQFRVWVWKHQWKHSURMHFWLVSRWHQWLDOO\YLDEOH JLYHQ
WKDWWKLVLVDQLQLWLDODVVHVVPHQW 
8VLQJWKHLQIRUPDWLRQWKDWKDVEHHQJDWKHUHGIURPWKHLQLWLDODVVHVVPHQW
6HHWKH)HDVLELOLW\FKHFNOLVWVIRUFDSLWDODQGUHYHQXHIXQGLQJ WRFRQVLGHU
ZKHWKHUWKHUHLVHYLGHQFHWKDW
XThe Capital funds can be

EXLOGLQJVRUIURPJUDQWVWRPHHW

SURMHFWZKHQLWLVFRPSOHWH7KLV

raised to acquire the land and

the costs of development or

LVSDUWLFXODUO\LPSRUWDQWLIDOOWKH

EXLOGLQJVWKDWIRUPSDUWRIWKH

LPSURYHPHQW

capital costs cannot be met from

SURMHFWDQGLPSURYHRUGHYHORS
WKHPWRPHHWWKHSURMHFW
REMHFWLYHV$NH\HOHPHQWRIWKLV
LVDQ\VXEVLG\DYDLODEOHWRWKH
SURMHFWIURPSD\LQJOHVVWKDQ
market value for the land and

X7KHUHLVVXI¿FLHQWGHPDQG
IRUXVHRIWKHSURMHFWWKDWLWZLOO
JHQHUDWHrevenue from sales

JUDQWVDQGVXEVLGLHVDQGWKHUHLV
a need to borrow and commit to
ORDQUHSD\PHQWV

RUOHWWLQJVWRFRYHUall the costs
RIUXQQLQJDQGPDLQWDLQLQJWKH

 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 58

7/9/10 11:33:12

Checking the sustainability of the project
7KHLQLWLDODVVHVVPHQWRIWKHSURMHFWPD\VKRZWKDWLWLVYLDEOHLQ¿QDQFLDO
WHUPV )RU H[DPSOH D SURMHFW LQYROYHV WKH EXLOGLQJ RI  KRXVHV ZKLFK
DUHWREHRZQHGE\D7UXVWDQGOHWWRWHQDQWVDWLQWHUPHGLDWHUHQWV$OO
WKHFDSLWDOFRVWVRIDFTXLULQJDQGEXLOGLQJWKHKRXVLQJFDQEHPHWZLWKD
ORDQDQGJUDQW7KHUHYHQXHFRVWVRIPDQDJLQJWKHKRXVHVDQGWKHORDQ
UHSD\PHQWVZLOOEHPHWE\WKHUHQWV
+RZ VXVWDLQDEOH WKLV DUUDQJHPHQW ZLOO EH GHSHQGV RQ ZKHWKHU DOO WKH
RSHUDWLRQDO LPSOLFDWLRQV RI PDLQWDLQLQJ DQG PDQDJLQJ WKH KRXVLQJ DQG
DGPLQLVWHULQJWKH7UXVWWKDWRZQVDQGPDQDJHVLWKDYHEHHQFRQVLGHUHG
LQVXI¿FLHQWGHWDLO,IWKH¿QDQFLDODVVHVVPHQWRIYLDELOLW\GRHVQRWLQFOXGH
DOOWKHVHLPSOLFDWLRQVERWKYLDELOLW\DQGVXVWDLQDELOLW\LVXQGHUPLQHG
7KH LQLWLDO DVVHVVPHQW ZLOO QHHG WR FRQYLQFH DOO VWDNHKROGHUV WKDW DQ\
REVWDFOHVWRWKHSURMHFWFDQEHRYHUFRPHDQGWKDWLQWKHHQGDYLDEOHDQG
VXVWDLQDEOHDVVHWZLOOHPHUJHIURPWKHSURFHVV7KHDVVXPSWLRQVLQWKH
DVVHVVPHQWDERXWFRVWVDQGLQFRPHZLOOEHULJRURXVO\WHVWHGE\SRWHQWLDO
IXQGHUVDQGLIWKHSURMHFWUHTXLUHVUHYHQXHVXEVLG\LQLWLDOO\WRZRUNWRZDUGV
YLDELOLW\LWZLOOEHQHFHVVDU\WRVSHFLI\WKHSDUWLFXODUFRPPXQLW\EHQH¿WV
DQGLPSDFWVWKDWWKHSURMHFWZLOORIIHULQWKHORQJWHUP
,IDOOVWDNHKROGHUVDQGWKHDVVHWFKDPSLRQDUHVDWLV¿HGWKDWWKHSURMHFW
is a viable one on the basis of the initial assessment it is possible to
SURFHHGZLWKDGHWDLOHGIHDVLELOLW\VWXG\RIWKHSURMHFW

Detailed feasibility
If an initial assessment results in the decision to move to a more detailed
IHDVLELOLW\ LQYHVWLJDWLRQ DJUHHPHQW ZLOO EH QHHGHG RQ WKH IXUWKHU ZRUN
WKDWZLOOEHUHTXLUHGDQGKRZWRVHFXUHWKHUHVRXUFHVQHFHVVDU\WRPDNH
LWKDSSHQ
7KH LQIRUPDWLRQ JDWKHUHG IRU WKH ,QLWLDO $VVHVVPHQW ZLOO KDYH WR EH
UHVHDUFKHG LQ PRUH GHWDLO DQG YHUL¿HG ZLWK WKH EHQH¿W RI SURIHVVLRQDO
DGYLFH7KLVZLOOSURYLGHLPSRUWDQWLQIRUPDWLRQWREHLQFOXGHGLQWKHSURMHFW
%XVLQHVVSODQ
$)HDVLELOLW\6WXG\UHSRUWFDQKHOSDQDVVHWFKDPSLRQWRVHHNVXSSRUW
EXWLWLVDOVRSRVVLEOHWRVLPSO\LQFOXGHUHVXOWVRIWKHGHWDLOHGIHDVLELOLW\
SURFHVVIRUWKHSURMHFWLQWRWKH%XVLQHVV3ODQ
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(LWKHUZD\WKHIHDVLELOLW\VWXG\RUEXVLQHVVSODQVKRXOGGUDZRQUHVHDUFK
or other evidence which supports the assumptions that are made about
WKH SURMHFWHG FDSLWDO DQG UHYHQXH LQFRPH DQG H[SHQGLWXUH DQG WKH
SURSRVDOVWRPDQDJHWKHSURMHFWZKHQ

An historic pub in east London was
DFTXLUHGZLWKWKHREMHFWLYHWRUHIXUELVK
LWDVDFRPPXQLW\FHQWUHE\DFKDULWDEOH
FRPSDQ\ HVWDEOLVKHG E\ D ORFDO JURXS
WR GR VR$V IHDVLELOLW\ DQG IXQGUDLVLQJ
UHVHDUFKSURJUHVVHGWKH\UHDOLVHGWKDW
WKHUH ZHUH PDQ\ FRPPXQLW\ IDFLOLWLHV
LQ WKH DUHDV DOUHDG\ ZKLFK ZHUH
XQGHUXVHG 7KH RSSRUWXQLW\ WR DFTXLUH
DW QR FRVW WKH DGMDFHQW SDUNODQG DV
D JDUGHQ IRU WKH JURXQG ÀRRU RI WKH
EXLOGLQJDOVREHFDPHSRVVLEOH

SETTING AND CHANGING
PROJECT OBJECTIVES
$QKLVWRULFSXELQHDVW/RQGRQZDVDFTXLUHGZLWKWKHREMHFWLYH
WRUHIXUELVKLWDVDFRPPXQLW\FHQWUHE\DFKDULWDEOHFRPSDQ\
HVWDEOLVKHGE\DORFDOJURXSWRGRVR$VIHDVLELOLW\DQGIXQGUDLVLQJ
UHVHDUFKSURJUHVVHGWKH\UHDOLVHGWKDWWKHUHZHUHPDQ\FRPPXQLW\
IDFLOLWLHVLQWKHDUHDVDOUHDG\ZKLFKZHUHXQGHUXVHG7KHRSSRUWXQLW\
WRDFTXLUHDWQRFRVWWKHDGMDFHQWSDUNODQGDVDJDUGHQIRUWKHJURXQG
ÀRRURIWKHEXLOGLQJDOVREHFDPHSRVVLEOH
$VDUHVXOWWKHREMHFWLYHVIRUWKHSURMHFWFKDQJHGDQGWKHEXLOGLQJ
ZDVFRQYHUWHGWRDFDIpZLWKDJDUGHQWHUUDFHDQGWKH¿UVWÀRRUZDV
UHIXUELVKHGIRUZRUNVSDFH7KHUHYHQXHLQFRPHDSSUR[LPDWHO\
SHUDQQXPIURPOHWWLQJWKHFDIpDQGZRUNVSDFHWRRWKHU
tenants means that surpluses are distributed as small
JUDQWVWRJURXSVLQWKHDUHD

Photographs: Holy Island of Lindisfarne Community Development Trust

LWLVFRPSOHWH

$VDUHVXOWWKHREMHFWLYHVIRUWKHSURMHFW
FKDQJHGDQGWKHEXLOGLQJZDVFRQYHUWHG
WRDFDIpZLWKDJDUGHQWHUUDFHDQGWKH
¿UVWÀRRUZDVUHIXUELVKHGIRUZRUNVSDFH
7KH UHYHQXH LQFRPH  DSSUR[LPDWHO\
 SHU DQQXP  IURP OHWWLQJ WKH
café and workspace to other tenants
means that surpluses are distributed as
VPDOOJUDQWVWRJURXSVLQWKHDUHD

PROJECT OBJECTIVES AND VIABILITY
&RPPXQLW\/DQG7UXVWVLQWKH86SURYLGHRSSRUWXQLWLHVIRUUHQWLQJ
DQGEX\LQJKRXVLQJWRSHRSOHRQORZLQFRPHV6LQFHWKHLUYLDELOLW\
LVDIIHFWHGE\UHVLGHQWVWXUQRYHUDQGDELOLW\WRSD\DQGEHFDXVH
WKH\ZDQWWREHIDLUDQGWUDQVSDUHQWVRPHWUXVWVSURYLGH³UHVLGHQW
RULHQWDWLRQDQGHGXFDWLRQ´SURJUDPVWRHQVXUHWKDWDSSOLFDQWVIRU
KRXVLQJXQGHUVWDQGWKHSURFHVVRIEX\LQJDQGVHOOLQJWKHLUSURSHUW\
ZLWKD&RPPXQLW\/DQG7UXVWDQGZKHWKHUWKH\FDQDIIRUGWRGRVR

 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 60

7/9/10 11:33:14

07
Finance for asset
development
and transfer
projects
What can stakeholders do to support asset
FKDPSLRQVLQUHODWLRQWR¿QDQFH"
X
3URYLGHSURIHVVLRQDODGYLFHRQWKHHVWDEOLVKPHQWRU
LPSURYHPHQWRI¿QDQFLDOPDQDJHPHQWSUDFWLFHV
X
:ULWHOHWWHUVRIVXSSRUWWRDFFRPSDQ\IXQGLQJ
applications
X
$VVLVWZLWKSXEOLFLVLQJWKHSURMHFWWRRWKHUSRWHQWLDO
investors/funders
X
3URYLGHDVVLVWDQFHZLWKSURMHFWLQJFDSLWDODQGUHYHQXH
FRVWVEDVHGRQODQGDQGEXLOGLQJVLQVLPLODUXVH
X
:KHUHDSSURSULDWHSURYLGHFRPPLWPHQWVWRFRQWUDFWV
DQGJUDQWVIRUDFWLYLWLHVDVVRFLDWHGZLWKWKHSURMHFW

VIABILITY AND SUSTAINABILITY RED FLAGS
X
'RWKHDVVHWFKDPSLRQVXQGHUVWDQGDOOWKH¿JXUHV
IRUWKHLUSURMHFWDQGWKHDVVXPSWLRQVRQZKLFKWKH\
DUHEDVHG"
X
$UHJRRG¿QDQFLDOPDQDJHPHQWSUDFWLFHVDQG
SURFHGXUHVDJUHHGRULQSODFH"
X
$UHDVVHWFKDPSLRQVDEOHWRFRPPXQLFDWHVXFFLQFWO\
WKHEHQH¿WVRIWKHSURMHFWWRSRWHQWLDOIXQGHUVDQG
LQYHVWRUV"
X
Is it clear to all stakeholders where the income to
FRYHUFRVWVLVJRLQJWRFRPHIURPWRUXQWKHSURMHFW
LQWRWKHIXWXUH"

X
:KHUHDSSURSULDWHSURYLGHIUHHDGYLFHRQ9$7DQG
RWKHU¿QDQFLDOPDWWHUVUHOHYDQWWRWKHSURMHFW
X
:KHUHWKHFXUUHQWRZQHURIWKHDVVHWLVDVXSSRUWLYH
VWDNHKROGHUVHHNWRSURYLGHWKHEHVWSRVVLEOHWHUPV
for acquisition/transfer in terms of conditions and
FRVWVWRWKHSURMHFW
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The basics
$VVHW GHYHORSPHQW DQG WUDQVIHU SURMHFWV FDQ FDUU\ VLJQL¿FDQW ¿QDQFLDO
ULVNV%HIRUHXQGHUWDNLQJSURMHFWVLWLVZRUWKFRQVLGHULQJWKHNH\EXLOGLQJ
EORFNV WKDW DUH QHFHVVDU\ WR HQDEOH D SURMHFW WR EH LPSOHPHQWHG DQG
VXFFHVVIXOO\PDQDJHGIURPD¿QDQFLDOSRLQWRIYLHZ7KLVLVWUXHIRUERWK
H[LVWLQJRUJDQLVDWLRQVORRNLQJWRGHYHORSDSURMHFWDQGQHZRUJDQLVDWLRQV
WKDWDUHHVWDEOLVKHGVSHFL¿FDOO\WRWDNHRQRZQHUVKLSDQGPDQDJHPHQW
RIDODQGRUEXLOGLQJSURMHFW
7KHVH EXLOGLQJ EORFNV DUH UHODWLYHO\ VWUDLJKWIRUZDUG
and should feature as standard practice for most
RUJDQLVDWLRQVEXWWKHDGGLWLRQRIDPDMRUFDSLWDOEXGJHW
WR LPSOHPHQW D SURMHFW DQG WKH PDQDJHPHQW RI WKH
costs and income associated with it when it is complete

“

0RQH\LVQRWWKHRQO\DQVZHU
EXWLWPDNHVDGLIIHUHQFH´

Barack Obama

PHDQWKDWLWLVZRUWKZKLOHUHYLVLWLQJRUJLYLQJSDUWLFXODUFDUHWRWKHFUHDWLRQ
RI¿QDQFLDOPDQDJHPHQWDUUDQJHPHQWV&RQVLGHUDWLRQZLOODOVRQHHGWR
EH JLYHQ WR VXVWDLQLQJ DQ\ H[LVWLQJ RSHUDWLRQ ZKLOH PDQDJLQJ D PDMRU
FDSLWDOSURMHFWDQGDQ\ORVVRILQFRPHRULPSDFWGXHWREXLOGLQJZRUNV
Understanding the business model
7KHEXVLQHVVPRGHORIDQ\RUJDQLVDWLRQRUSURMHFWLVDERXWKRZLWJHQHUDWHV
WKH PDMRULW\ RI LQFRPH IURP LWV DFWLYLWLHV )RU VRPH DVVHW GHYHORSPHQW
SURMHFWVWKLVPD\EHVWUDLJKWIRUZDUGIRUH[DPSOHOHWWLQJRUKLULQJVSDFH
WRRWKHUV)RURWKHUVWKLVPD\EHPRUHEOXUUHGSURYLGLQJDVSDFHZKHUH
SHRSOH ZLWK OHDUQLQJ GLVDELOLWLHV FDQ PDNH WKLQJV WR VHOO ZKLFK SURYLGHV
DQDGGLWLRQDOLQFRPHVWUHDPZKHQWKHPDMRULW\RIWKHLQFRPHFRPHVIURP
FRQWUDFWVDVVRFLDWHGZLWKSURYLGLQJRSSRUWXQLWLHVIRUSHRSOHZLWKOHDUQLQJ
GLI¿FXOWLHVWREHXVHIXOO\HPSOR\HGDQGOHDUQLQJQHZVNLOOV
8QGHUVWDQGLQJ WKH EXVLQHVV PRGHO LV D SDUWLFXODUO\ LPSRUWDQW SDUW RI
EXVLQHVV SODQQLQJ IRU PHDVXULQJ WKH ¿QDQFLDO SHUIRUPDQFH RI DFWLYLWLHV
DQGVXFFHVVIXOO\IXQGUDLVLQJIRUWKHFDSLWDOIXQGVIRUDQDVVHWGHYHORSPHQW
SURMHFW
Knowing the numbers
7R EH VXFFHVVIXO DW IXQGUDLVLQJ LW LV HVVHQWLDO WKDW VHQLRU VWDII DQG
PHPEHUVRIDJRYHUQLQJERG\RIDQRUJDQLVDWLRQNQRZDQGXQGHUVWDQG
WKHKHDGOLQH¿JXUHVIRUWKHFDSLWDODQGUHYHQXHUHTXLUHPHQWVRIDSURMHFW
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DQGDQ\RIWKHDVVXPSWLRQVDVVRFLDWHGZLWKWKHP6RIRUH[DPSOHZKDW
RYHUDOO RSHUDWLQJ FRVWV DQG LQFRPH DUH DVVRFLDWHG ZLWK WKH SURMHFW RQ
ZKDW DVVXPSWLRQV DUH WKH\ EDVHG UHQWDOKLUH OHYHOV LQÀDWLRQ HWF  DQG
ZKDWOHYHORILQFRPHLVUHTXLUHGWRPHHWDOOFRVWV
Financial management
$NH\FRPSRQHQWRIPDQDJLQJ¿QDQFLDOULVNLVWRNQRZH[DFWO\ZKDWWKH
¿QDQFLDOSRVLWLRQRIDQRUJDQLVDWLRQLVLQRUGHUWKDWDFWLRQFDQEHWDNHQ
WR UHPHG\ DQ\ SUREOHPV 7KLV HVVHQWLDOO\ PHDQV WKDW UHJXODU ¿QDQFLDO
LQIRUPDWLRQLVUHTXLUHGWKDWVKRZVZKDWWKHDFWXDOSRVLWLRQLV ZKDWKDV
EHHQLQYRLFHGFKDUJHGDQGZKDWFRVWVKDYHEHHQSDLG DJDLQVWWKHSODQQHG
SHUIRUPDQFH EXGJHW ,WLVSDUWLFXODUO\LPSRUWDQWIRUWKLVLQIRUPDWLRQWREH
WLPHO\VRWKDWDFWLRQFDQEHWDNHQEHIRUHLWLVWRRODWHWKLVLVSDUWLFXODUO\
WKH FDVH LI DQ RUJDQLVDWLRQ KDV QR UHVHUYHV 'HFLGLQJ ZKDW UHSUHVHQWV
WLPHO\PHDQVORRNLQJDWWKHFRPPLWPHQWVRIWKHRUJDQLVDWLRQ SDUWLFXODUO\
LQUHODWLRQWRVSHQGLQJ DQGGHFLGLQJKRZPXFKWLPHZRXOGEHQHHGHGWR
DOORZDFWLRQWREHLPSOHPHQWHG)RUH[DPSOHUHGXFLQJVWDIIOHYHOVPD\
WDNHORQJHUWRLPSOHPHQWWKDQ¿QGLQJRWKHUFRVWVWRUHGXFH
Full cost recovery
$V WKH IXQGLQJ HQYLURQPHQW KDV FKDQJHG IRU YROXQWDU\ DQG FRPPXQLW\

TOP TIP
,I\RXORRNDWWKHSULYDWHVHFWRU
QHWZRUNLQJLVVHHQDVDQ
LQYHVWPHQWZKDW\RXQHHGWR
GRWRLGHQWLI\RSSRUWXQLWLHV7KH
YROXQWDU\VHFWRUWHQGVWRVHH
QHWZRUNLQJDVDFRVW,QYHVWLQ
QHWZRUNLQJZLWKLQUHDVRQWR
EXLOG\RXUFDSDFLW\WRLGHQWLI\
RSSRUWXQLWLHV
from the Partnership Route to
Asset Transfer (2010)

RUJDQLVDWLRQWRZDUGVSURMHFWVSHFL¿FUDWKHUWKDQRUJDQLVDWLRQDOIXQGLQJ
WKHUHLVDWHQGHQF\IRURUJDQLVDWLRQWRRPLWNH\DUHDVRIFRVWIURPIXQGLQJ
ELGVFRQWUDFWWHQGHUVDQGFRPPLVVLRQLQJELGVWKDWDUHQRWGLUHFWO\UHODWHG
WRSURMHFWGHOLYHU\
7KLV FDQ HURGH OHYHOV RI FDVK UHVHUYHVVXUSOXVHV DQG VTXHH]H DUHDV
RI ZRUN OLNH FHQWUDO DGPLQLVWUDWLRQ +XPDQ 5HVRXUFHV QHWZRUNLQJ RU
VWUDWHJLF SODQQLQJ  WKDW DUH LPSRUWDQW WR ORQJ WHUP VXVWDLQDELOLW\ RI WKH
RUJDQLVDWLRQ EHFDXVH WKH\ DIIHFW WKLQJV OLNH WKH TXDOLW\ RI VHUYLFH RU
WUHDWPHQWRIHPSOR\HHV
)XOO FRVW UHFRYHU\ VKRXOG WKHUHIRUH EH DSSOLHG WR SUHYHQW WKLV LQ WKH
¿QDQFLDOPDQDJHPHQWDQGSODQQLQJRIRUJDQLVDWLRQV)XOOFRVWUHFRYHU\
PHDQV ³UHFRYHULQJ RU IXQGLQJ WKH IXOO FRVWV RI D SURMHFW RU VHUYLFH ,Q
DGGLWLRQ WR WKH FRVWV GLUHFWO\ DVVRFLDWHG ZLWK WKH SURMHFW VXFK DV VWDII
DQG HTXLSPHQW SURMHFWV ZLOO DOVR GUDZ RQ WKH UHVW RI WKH RUJDQLVDWLRQ
)RUH[DPSOHDGHTXDWH¿QDQFHKXPDQUHVRXUFHVPDQDJHPHQWDQG,7
V\VWHPV DUH DOVR LQWHJUDO FRPSRQHQWV RI DQ\ SURMHFW RU VHUYLFH7KH
IXOO FRVW RI DQ\ SURMHFW WKHUHIRUH LQFOXGHV DQ HOHPHQW RI HDFK W\SH RI
RYHUKHDGFRVWZKLFKVKRXOGEHDOORFDWHGRQDFRPSUHKHQVLYHUREXVW
DQGGHIHQVLEOHEDVLV´ $&(92 
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Finance and project stages
$OOSURMHFWVZLOOKDYHGLIIHUHQWRSSRUWXQLWLHVWRVHFXUH¿QDQFHIRUWKHLU
GHYHORSPHQWDQGLPSOHPHQWDWLRQ7KHVHZLOOGHSHQGRQWKHW\SHRI
DVVHWVEHLQJGHYHORSHG KRXVLQJZRUNVSDFHOHLVXUHIRUH[DPSOH 
DQGWKHFRPPXQLW\DQGVWDNHKROGHUVLQYROYHG ZKHWKHUWKHUHLVD
V\PSDWKHWLFODQGRZQHULQYROYHGRUVLJQL¿FDQWJUDQWIXQGLQJLVDYDLODEOH 
%XWPRVWSURMHFWVZLOOQHHGWRVHFXUHIXQGVLQWKUHHVWDJHV
Stage One: Project Feasibility
7R PDNH DQ LQLWLDO DVVHVVPHQW RI IHDVLELOLW\ DQG YLDELOLW\ RI D SURMHFW LW
PD\ EH QHFHVVDU\ WR LQYHVWLJDWH WKH VLWHEXLOGLQJV ZRUN XS SURSRVDOV
DSSURDFK IXQGHUV SD\ DUFKLWHFWV DQG RWKHU SURIHVVLRQDOV DQG IXQG WKH
FRPPXQLW\LQYROYHPHQWSURFHVVEHIRUHDQ\FDSLWDO¿QDQFHWRLPSOHPHQW
WKHSURMHFWFDQEHVHFXUHG
,WLVRIWHQGLI¿FXOWWR¿QG¿QDQFHWRXQGHUWDNHWKLVZRUNSDUWLFXODUO\XS
WR WKH OHYHO RI GHWDLO WKDW ZLOO EH UHTXLUHG WR GHPRQVWUDWH YLDELOLW\ DQG
VXVWDLQDELOLW\RIWKHSURMHFWFRQYLQFLQJO\
+RZHYHUWKHUHDUHVRPHIXQGVDYDLODEOH VHHVHFWLRQ DQGH[SHULHQFH
IURPSUDFWLFHRQWKHJURXQGLVWKDWSHUVLVWHQFHSD\VRIIDQGWKHVROXWLRQLV
RIWHQDFRPELQDWLRQRIJUDQWVIURPSURMHFWVWDNHKROGHUVYROXQWDU\DFWLYLW\
DQGSURERQR SURYLGHGDWQRFKDUJH ZRUNE\SURIHVVLRQDOV
Stage Two: Project Implementation
7REULQJDSURMHFWWRIUXLWLRQFDSLWDO¿QDQFHWRDFTXLUHDQGGHYHORSWKH
DVVHWZLOOEHUHTXLUHGDVZHOODVUHYHQXHFRVWVWRGHYHORSWKHRUJDQLVDWLRQ
XQGHUWDNLQJWKHSURMHFWDQGPDQDJHWKHDVVHWVLQWRWKHIXWXUH
Stage Three - Ongoing Support
6RPH SURMHFWV WDNH VRPH WLPH WR DFKLHYH YLDELOLW\ DQG PD\ UHTXLUH
RQJRLQJUHYHQXHVXSSRUWYLDJUDQWVRUXVHRIUHVHUYHVWRHQDEOHWKHPWR
GHYHORSVRWKDWWKH\JHQHUDWHDSUR¿W
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Key factors
$Q\ SURMHFW ZLOO KDYH D UDQJH RI RSWLRQV WR VHFXUH ¿QDQFH IRU LWV
LPSOHPHQWDWLRQ VHHVHFWLRQ EXWLWZLOOGHSHQGKHDYLO\RQIRXUWKLQJV
D 7KH QDWXUH RI WKH RUJDQLVDWLRQ LQWHQGLQJ WR WDNH RZQHUVKLS  LWV OHJDO
VWUXFWXUHDLPVKLVWRU\WUDFNUHFRUGDQGH[SHULHQFH
E 7KHSURMHFWZKDWNLQGRIDVVHWGHYHORSPHQWSURMHFWLVWREH¿QDQFHG
F +RZPXFK¿QDQFHLVUHTXLUHGVRPHW\SHVRI¿QDQFHDUHRQO\DYDLODEOH
LQVPDOORUYHU\ODUJHDPRXQWV
G :KHQWKH¿QDQFHLVQHHGHGVRPHW\SHVRI¿QDQFHDUHRQO\DYDLODEOHIRU
VSHQGLQJRYHUDVSHFL¿FSHULRGRUZKHQWKHSURMHFWKDVJRWWRDFHUWDLQ
VWDJH IRUH[DPSOHDIWHUSODQQLQJFRQVHQWRUDJUHHPHQWWRRZQHUVKLS
KDVEHHQVHFXUHG
a) The Nature of the Organisation
6RPHW\SHVRIRUJDQLVDWLRQZLOOQRWEHHOLJLEOHIRUVRPHNLQGVRI¿QDQFH
7KH7DEOHVKRZVWKHHIIHFWRIOHJDOVWUXFWXUHRQDFFHVVWRVRPHNLQGVRI
¿QDQFH,IWKHDVVHWSURMHFWLQYROYHVWKHHVWDEOLVKPHQWRIDQHZRUJDQLVDWLRQ
WKH HIIHFWV RQ WKH SRWHQWLDO ¿QDQFH DYDLODEOH IRU WKH SURMHFW QHHG WR EH
FRQVLGHUHGZKHQFKRRVLQJWKHOHJDOVWUXFWXUH VHHVHFWLRQ
/HJDOVWUXFWXUHVDQG¿QDQFH
Legal Structure

Can register as a charity

Can access debt/
borrowing

Can access equity/issue shares

&RPSDQ\/LPLWHG
E\*XDUDQWHH

9

9

8

&RPSDQ\OLPLWHG
E\VKDUHV SULYDWH

8QOLNHO\

9

9

&RPSDQ\OLPLWHG
E\VKDUH SXEOLF

8QOLNHO\

9

9

&RPPXQLW\
EHQH¿WVRFLHWLHV

9

9

9

Co-operative
6RFLHW\

8QOLNHO\

9

9

&RPPXQLW\
,QWHUHVW&RPSDQ\

8

9

9

Source: Social Enterprise London ‘Step by Step Finance for Social Enterprise’
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/DFN RI WUDFN UHFRUG DQG IXQGLQJ RIWHQ FRQVWLWXWH EDUULHUV WR QHZ
RUJDQLVDWLRQVZKRDUHWU\LQJWRGHYHORSDSURMHFWHYHQZLWKWKHVXSSRUW
RIWKHLUFRPPXQLW\DQGRWKHUVWDNHKROGHUV
7KLVFDQEHRYHUFRPHE\SD\LQJSDUWLFXODUDWWHQWLRQWRWKHGHWDLODQGTXDOLW\
RIWKHSURMHFWIHDVLELOLW\SURFHVVWKHYLVLEOHVXSSRUWRISURMHFWVWDNHKROGHUV
DQGWKHGHYHORSPHQWRIWKHSURMHFW%XVLQHVV3ODQ VHHVHFWLRQ 7KLVFDQ
JRVRPHZD\WRLPSURYLQJFUHGLELOLW\ZLWK¿QDQFHSURYLGHUVRIDOONLQGV
E 7KHSURMHFWZKDWLWLVWKDWLVEHLQJ¿QDQFHG
6RPH¿QDQFHLVRQO\DYDLODEOHIRUFHUWDLQNLQGVRISURMHFWVOLNHZRUNVSDFH
RU KHDOWK UHODWHG SURMHFWV 2WKHU XVHV VXFK DV KRXVLQJ ZLOO DOVR KDYH
VSHFL¿FUHTXLUHPHQWVWRVHFXUHFDSLWDOIXQGV
,QDGGLWLRQWKHSURMHFWREMHFWLYHVPD\PHDQWKDWWKHUHLVDZLVKWROLPLW
WKHDPRXQWRIORDQ¿QDQFHWKDWWKHSURMHFWXVHVVRWKDWDOOWKHLQFRPHLQ
WKHSURMHFWFDQEHDSSOLHGIRUFRPPXQLW\EHQH¿W$OWHUQDWLYHO\DRIPL[
YHU\FRPPHUFLDODQGKLJKYDOXHXVHV UHWDLOSULYDWHPDUNHWKRXVLQJ PD\
EH ZDQWHG WR VHFXUH XVHV WKDW QHHG FURVV VXEVLG\ FRPPXQLW\ OHLVXUH
XVHV VRWKDWWKHQHHGWRERUURZDQGWKHQHHGIRUJUDQWVFDQEHOLPLWHG
7KHLQLWLDODVVHVVPHQWDQGIHDVLELOLW\SURFHVV 6HHVHFWLRQ ZLOODOORZ
VWDNHKROGHUVDQGODQGRZQHUVWREHLGHQWL¿HGZKRDUHDEOHDQGSUHSDUHG
WR VHOO ODQG DQG EXLOGLQJV DW OHVV WKDQ PDUNHW YDOXH WKDW FDQ WKHQ EH
GHYHORSHGWRPHHWFRPPXQLW\QHHGVDQGEHYLDEOHDQGVXVWDLQDEOH7KLV
RIWKHGHYHORSPHQWDQGLPSOHPHQWDWLRQRIWKHSURMHFWDQGPLQLPLVHWKH
QHHGIRUDOOW\SHVRI¿QDQFH
F +RZPXFK¿QDQFHLVUHTXLUHG
6RPHW\SHVRI¿QDQFHDUHRQO\DYDLODEOHLQVPDOORUYHU\ODUJHDPRXQWV
,Q DGGLWLRQ DOO WKH GLIIHUHQW NLQGV RI ¿QDQFH ZLOO FRPH ZLWK WKHLU RZQ
FRQGLWLRQV DQG UHVWULFWLRQV D WKRURXJK LQYHVWLJDWLRQ RI WKH SRVVLELOLWLHV
ZLOO EH UHTXLUHG &DVH VWXGLHV RI PDQ\ GLIIHUHQW IXQGLQJ µFRFNWDLOV¶ DUH
DYDLODEOH

Photographs: Manningham Mills Community Association.

LV RIWHQ WKH NH\ WR SURMHFW YLDELOLW\ DQG FDQ KHOS WR PLQLPLVH WKH FRVWV

It is possible to research what is available and consider their relevance
DQGDSSOLFDELOLW\WRWKHSURMHFW&DVHVWXGLHVFDQDOVREHXVHGWRVHHKRZ
RWKHURUJDQLVDWLRQVKDYHVHFXUHG¿QDQFHWRGHYHORSDQGLPSOHPHQWWKHLU
SURMHFWV 6HHVHFWLRQDQG
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G :KHQWKH¿QDQFHLVQHHGHG
$VSDUWRISURMHFWSODQQLQJWKHDPRXQWRIWLPHWKDWZLOOEHQHHGHGIRUHDFK
VWDJHRIWKHSURMHFWDQGWKHRUGHULQZKLFKWDVNVFDQEHLPSOHPHQWHGZLOO
EHFRQVLGHUHG 6HHVHFWLRQ 
7KHVHZLOOSURYLGHWKHEDVLVIRUSODQQLQJZKHQUHVRXUFHVZLOOEHQHHGHG
IRUHDFKWDVN7KLVLVDQLPSRUWDQWSDUWRIWKHSURMHFW¿QDQFLDOSODQQLQJ
VLQFHLWZLOOEHQHFHVVDU\WRHQVXUHWKDWFRQWUDFWXDOREOLJDWLRQV UHVRXUFHV
DUHDYDLODEOHWRSD\SURIHVVLRQDOVFRQWUDFWRUVHWF DUHPHWDVWKHSURMHFW
SURFHHGV
This information can then be used to inform the development of the
SURMHFWFDVKÀRZIRUWKHEXVLQHVVSODQ
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Loans

6HHWDEOHEHORZFRPSDULQJ&RRSHUDWLYHDQG&RPPXQLW\6RFLHWLHVDQGSULYDWHFRPSDQLHVOLPLWHGE\VKDUHV

7KLVKDVVRPHWLPHVKHOSHGOHYHULQVLJQL¿FDQWDGGLWLRQDOJUDQWDQGORDQIXQGLQJ

2QH,QVWLWXWLRQDOIRUPD&RRSHUDWLYHDQG&RPPXQLW\%HQH¿W6RFLHW\LVH[HPSWHGIURPWKHOHJLVODWLRQJRYHUQLQJSXEOLFRIIHULQJDQGFDQLQFRQVHTXHQFHVXEMHFWWRIROORZLQJ
FHUWDLQUXOHVDQGSULQFLSOHVUDLVHPRQH\SXEOLFDOO\DWDORZHUFRVW7KHH[HPSWLRQLVJUDQWHGGXHWRWKHFRPPXQLW\EHQH¿WRIWKHXQGHUO\LQJSURMHFWDQGWKHLQYHVWRUVVKRXOG
QRWWKHUHIRUHEHLQYHVWLQJSULPDULO\IRU¿QDQFLDOUHWXUQ$OOLQYHVWRUVPXVWEHFRPHPHPEHUVRIWKH6RFLHW\DQGZKLFKPXVWEHJRYHUQHGRQRQHPHPEHURQHYRWHUXOHV$Q
LQFUHDVLQJQXPEHURIORFDOSHRSOHKDYHEHHQXVLQJWKLV³&RPPXQLW\6KDUHV´URXWHWRUDLVHHTXLW\¿QDQFH VHHZZZFRPPXQLW\VKDUHVRUJXN

(TXLW\FDQDOVREHUDLVHGWKURXJKDSXEOLFRIIHUWRLQGLYLGXDORULQVWLWXWLRQDOLQYHVWRUVWRLQYHVWLQDFRPSDQ\7KHSURFHVVRIUDLVLQJPRQH\SXEOLFDOO\LVXQGHUVWDQGDEO\KLJKO\
UHJXODWHGWRSURWHFWSRWHQWLDOLQYHVWRUV$VDFRQVHTXHQFHWKLVURXWHLVQRWXVXDOO\DYDLODEOHWRRUJDQLVDWLRQVXQOHVVWKH\KDYHDVXFFHVVIXOWUDFNUHFRUGDQGFDQDIIRUGWKH
VXEVWDQWLDOWUDQVDFWLRQFRVWVLQYROYHG

(TXLW\¿QDQFHFDQFRPHIURPRUJDQLVDWLRQV¶UHVHUYHVRUWKURXJKDMRLQWYHQWXUHIURPRWKHUSURMHFWVWDNHKROGHUVRUIURPYHQWXUHFDSLWDOLVWVRUEXVLQHVVDQJHOVZKRPD\DOVR
RIIHUPDQDJHPHQWH[SHUWLVHDVZHOODVPRQH\

(TXLW\¿QDQFHLVULVNFDSLWDOLQYHVWHGLQDEXVLQHVVIRUWKHPHGLXPWRORQJWHUPLQUHWXUQIRUDVKDUHRIWKHRZQHUVKLSDQGVRPHWLPHVDQHOHPHQWRILQYROYHPHQWLQWKHRSHUDWLRQ
RIWKHEXVLQHVVRUJDQLVDWLRQ7KHUDWHRIUHWXUQSD\DEOHWRLQYHVWRUVGHSHQGVRQWKHXQGHUO\LQJSHUIRUPDQFHRIWKHSURMHFWVRPHLQYHVWRUVPD\UHTXLUHKLJKHUUHWXUQVIRUWKLV
XQFHUWDLQW\

Equity

7KLVW\SHRIIXQGLQJPD\EHOLPLWHGIRURUJDQLVDWLRQVZKLFKDUHQRWUHJLVWHUHGFKDULWLHVRUGRQRWKDYHFKDULWDEOHREMHFWLYHV

*UDQWVIURP*RYHUQPHQWIXQGLQJSURJUDPPHVPD\DOVRFRPHZLWKFRQGLWLRQVUHODWHGWRWKHGHYHORSPHQWRIWKHSURMHFW WHQGHULQJHWF DQGWKHFRPPXQLW\EHQH¿WVWKDWDUH
SODQQHGIURPLWVLPSOHPHQWDWLRQ*UDQWFRQGLWLRQVPD\DOVRDIIHFWWKHXVHRIDQ\UHYHQXHJHQHUDWHGE\WKHSURMHFWLQWKHIXWXUHDQGPD\UHTXLUHUHSD\PHQWRU³FODZEDFN´RIWKH
JUDQW

7KHVHDUHQRQUHWXUQDEOHIXQGVSURYLGHGIRUSURMHFWV
*UDQWVDYDLODEOHIURPFHQWUDODQGORFDOJRYHUQPHQWPD\EHDIIHFWHGE\(XURSHDQ6WDWH$LGUXOHV7KDWLVZKHUHWKHJUDQWLVFRQVLGHUHGWRJLYHWKHRUJDQLVDWLRQWKDWLVUHFHLYLQJ
LWDQXQIDLUFRPSHWLWLYHHGJHRQRWKHUEXVLQHVVRUJDQLVDWLRQV7KLVLVLOOHJDODQGVSHFL¿FDGYLFHLVRIWHQQHHGHGWRHQVXUHWKDWSURMHFWVGRQRWIDOOIRXORIWKHUHJXODWLRQV

Grants

7\SHVRI¿QDQFHDYDLODEOH
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7KLVLVWKHQDPHWKDWKDVEHFRPHDVVRFLDWHGZLWKORDQDQGJUDQWFRPELQDWLRQVZKLFKWDNHDORQJWHUPYLHZRIWKHGHYHORSPHQWRIFRPPXQLW\EDVHGRUJDQLVDWLRQVDQGWKHLU
DFWLYLWLHV6RPHDUHDYDLODEOHIRURUJDQLVDWLRQVZKRZDQW

Patient Capital

6RPHVRFLDO¿QDQFHH[SHUWVDUHEHJLQQLQJWRVWUXFWXUHERUURZLQJVWKDWWKH\GHVFULEHDV³ERQGV´WKHVHDUHRIWHQWDUJHWHGDWKLJKQHWZRUWKLQGLYLGXDOVDQGRUJDQLVDWLRQVZKR
DUHSUHSDUHGWRIRUHJRLQWHUHVWSD\PHQWVRQWKHLULQYHVWPHQWVWKHQDPHERQGLVXVHGIRUPDLQO\PDUNHWLQJSXUSRVHV0RUHUHFHQWO\WKHLGHDRIVRFLDOLPSDFWERQGVKDVEHHQ
GHYHORSHG²WKHVHXVXDOO\UHO\RQDFRQWUDFWZLWK*RYHUQPHQWWKDWDJUHHVSD\PHQWE\UHVXOWV HJUHGXFLQJ\RXWKRIIHQGLQJ VRFLDO¿QDQFHH[SHUWVDUHVHHNLQJWRUDLVHORQJ
WHUPRSHUDWLQJIXQGLQJIURPLQYHVWRUVDJDLQVWWKHVHFRQWUDFWV

2UJDQLVDWLRQVWKDWDUHQRWOHJDOO\DEOHWRRIIHUVKDUHV RUGRQRWZLVKWRDVLWRIWHQFRQIHUVSRZHUVWRVKDUHKROGHUV PD\FRQVLGHUERQGV

$ERQGLVDORDQLQWKHIRUPRIDOHJDODJUHHPHQWEHWZHHQWKHRUJDQLVDWLRQWKDWLVVXHVLWDQGWKHERQGKROGHUDQGDVVXFKPD\EHVROGIURPSHUVRQWRDQRWKHU7KHDJUHHPHQW
LQFOXGHVLQIRUPDWLRQDERXWWKHDPRXQWRILQWHUHVWWREHSDLGDQGZKHQLWZLOOEHUHSDLGLQIXOO7KHERQGVWKDW*RYHUQPHQWLVVXHVWR¿QDQFHWKHSXEOLFGHEWDUHNQRZQDVJLOWV
DQGDUHRIWHQXVHGDVEHQFKPDUNVIRURWKHUERQGV%RQGVDUHXVHGE\WKHSXEOLFVHFWRUDQGODUJHUFRPPHUFLDOFRPSDQLHVEXWXSXQWLOUHFHQWO\KDYHEHHQUDUHO\XVHGLQWKH
WKLUGVHFWRU7KHH[FHSWLRQLVVRPHODUJHKRXVLQJDVVRFLDWLRQV

Bonds

/HQGHUVUDQJHIURPWKHPDLQVWUHDPFRPPHUFLDOEDFNV VRPHRIZKLFKVSHFLDOLVHLQOHQGLQJWRWKHQRWIRUSUR¿WVHFWRU WR&RPPXQLW\'HYHORSPHQW)LQDQFH,QVWLWXWLRQVRULQGHHG
RWKHUVWDNHKROGHUVZKRPD\RIIHUVRPHFRQFHVVLRQDU\WHUPVEHFDXVHRIWKHLURZQVRFLDOREMHFWLYHV

6XERUGLQDWHGORDQVDUHORDQVZKLFKDUHUDQNHGEHORZRWKHUVGHEWLQWHUPVRISULRULW\RIUHSD\PHQWRULIDQRUJDQLVDWLRQFORVHVDQGPD\RSHUDWHPRUHDV³ULVNFDSLWDO´VHH(TXLW\
DERYHWKLVLVVRPHWLPHNQRZQDV³TXDVLHTXLW\´

6RPHORDQIXQGVUHTXLUHVHFXULW\WRFRYHUWKHORDQDQGPD\ZLVKWR³WDNHDFKDUJH´RQWKHSURSHUW\LQYROYHG7KLVLVUHJLVWHUHGDWWKH/DQG5HJLVWU\DQGDOWKRXJKLWGRHVQRW
FRQYH\RZQHUVKLSRUSRVVHVVLRQULJKWVLWPHDQVWKDWLIWKHSURSHUW\LVVROGWKHYDOXHRIWKHFKDUJHZLOOJRWRWKHOHQGLQJRUJDQLVDWLRQ

7KHVHDUHIXQGVPDGHDYDLODEOHRYHUDVHWSHULRG7KHPDLQORDQKDVWREHUHSDLGDVZHOODVWKHFRVWVRIWKHORDQ LQWHUHVW ZLWKDQDJUHHGUHSD\PHQWVFKHGXOH7KH\FRPHLQD
ODUJHUDQJHRIVKDSHVDQGVL]HVKDYHYHU\YDULHGUDWHVRILQWHUHVWDQGWKHUHDUHIHHVWRSD\ZKHQWKH\DUHDUUDQJHG

Loans

Community shares in co-operative and
FRPPXQLW\EHQH¿WVRFLHWLHV

Company shares

0D[LPXP OLPLWRQLQGLYLGXDOVKDUHKROGLQJV

1RPD[LPXPOLPLWRQHSHUVRQFDQRZQDOOWKHVKDUHVLQD
FRPSDQ\

2QHYRWHSHUVKDUHKROGHUZKLFKPHDQVWKDWGHFLVLRQV
are democratic

2QHYRWHSHUVKDUHZKLFKPHDQVDPDMRULW\VKDUHKROGHU
can make all the decisions

&DQRQO\SD\OLPLWHGLQWHUHVWRQVKDUHV³VXI¿FLHQWWR
DWWUDFWDQGUHWDLQWKHLQYHVWPHQW´

7KHUHDUHQROHJDOOLPLWVRQWKHGLYLGHQGUDWHSDLGRQVKDUHV

,QWHUHVWRQVKDUHVLVSDLGJURVVRIWD[,WLVXSWRLQYHVWRUV $WD[FUHGLWRILVGHGXFWHGIURPDOOGLYLGHQGSD\PHQWV
WRGHFODUHWKLVLQFRPHWR+05&
RQFRPSDQ\VKDUHV

6KDUHVFDQEHFDVKHGLQ µZLWKGUDZQ¶ VXEMHFWWRWKH
UXOHVRIWKHVRFLHW\

6KDUHVFDQQRWEHFDVKHGLQ6KDUHKROGHUVPXVW¿QGD
EX\HUWRZKRPWKH\FDQµWUDQVIHU¶ E\VHOOLQJ WKHLUVKDUHV

6KDUHVFDQJRGRZQLQYDOXHEXWWKH\FDQQRWLQFUHDVHLQ
YDOXHDERYHWKHLURULJLQDOSULFH

6KDUHVFDQJRXSRUGRZQLQYDOXHDFFRUGLQJWRWKHSULFH
WKHEX\HULVZLOOLQJWRSD\DQGWKHVHOOHULVZLOOLQJWRDFFHSW

,IDVRFLHW\LVZRXQGXSVRPHRUDOORIWKHPRQH\WKDWLV
OHIWDIWHUVKDUHKROGHUVKDYHFDVKHGLQWKHLUVKDUHVZLOO
EHJLYHQWRDQRUJDQLVDWLRQZLWKVLPLODUDLPV

,IDFRPSDQ\LVVROGRUZRXQGXSDQ\PRQH\WKDWLVOHIWLV
GLVWULEXWHGLQIXOOWRVKDUHKROGHUVDFFRUGLQJWRKRZPDQ\
VKDUHVWKH\KROG

Source: Baker J (2010) Community Shares Investors Guide 2010

7KHVHDUHDOOWKHW\SHVRIIXQGLQJDYDLODEOHEXWDOWKRXJKLWPD\EHHDV\
WRGHFLGHZKHWKHUWRDSSO\IRURUDFFHSWDJUDQWPDNLQJGHFLVLRQVDERXW
ORDQ¿QDQFHDQGVHFXULQJLWLVRIWHQPRUHGLI¿FXOW1RWDOOEDQNVDUHXVHG
WR FRQVLGHULQJ WKH FUHGLW QHHGV RI FRPPXQLW\ EDVHG RUJDQLVDWLRQV WKDW
DUHORRNLQJIRU¿QDQFLDOVXSSRUW,WLVZRUWKJRLQJWRDSURYLGHUZKRKDV
VRPHH[SHULHQFHRIFRPPXQLW\DQGVRFLDOHQWHUSULVHV VHHVHFWLRQ

 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 70

7/9/10 11:33:23

Conditions and requirements
7RVHFXUH¿QDQFHIRUDSURMHFWDWDQ\RIWKHSURMHFWVWDJHVZLOOUHTXLUH
HYLGHQFH WR EH SURYLGHG WKDW WKH SURMHFW LV ZRUWK VXSSRUWLQJ ¿QDQFLDOO\
DQG WKDW WKH RUJDQLVDWLRQ WDNLQJ WKH IXQGLQJ LV ¿W FRPSHWHQW DQG ¿W IRU
SXUSRVH 7KHVH UHTXLUHPHQWV ZLOO YDU\ EXW WKH PDLQ UHTXLUHPHQWV DUH
VKRZQEHORZ
Requirement/condition

Evidence

7KDWWKHRUJDQLVDWLRQRUSURSRVHGRUJDQLVDWLRQ
LVFDSDEOHRILPSOHPHQWLQJWKHSURMHFWDQGKDV
WKHSRZHUWRGRVR

*RYHUQLQJGRFXPHQWV 0HPRUDQGXPDQG$UWLFOHVRUUXOHV

7KDWWKHRUJDQLVDWLRQKDVWKH¿QDQFLDODQG
DGPLQLVWUDWLYHV\VWHPVWRSURSHUO\DFFRXQWIRU
WKH¿QDQFHRIWKHSURMHFW

3URMHFWPDQDJHUVWHUPVRIUHIHUHQFH

Track record

6NLOOVRIJRYHUQLQJERG\PDQDJHPHQWFRPPLWWHHYROXQWHHUVDQG
staff
3URSRVDOVIRU¿QDQFLDODGPLQLVWUDWLRQRIWKHSURMHFWDQGSURFHVVLQJRI
SD\PHQWV
&RSLHVRI¿QDQFLDOSURFHGXUHVXVHGE\WKHRUJDQLVDWLRQ

7KDWWKHSURMHFWDQGWKHRUJDQLVDWLRQSURPRWLQJ
LWLVVXSSRUWHGE\WKHORFDOFRPPXQLW\

(YLGHQFHRIVWDNHKROGHULQYROYHPHQWSURFHVVHVDQGORFDOPDUNHW
research

7KDWRWKHU¿QDQFLDOVXSSRUWKDVEHHQDSSOLHGIRU
DQGRUDJUHHG

(YLGHQFHRIRWKHUIXQGLQJDJUHHGRUDSSOLHGIRU

7KDWWKHSURMHFWLVWHFKQLFDOO\IHDVLEOH

3URIHVVLRQDODGYLFHRQFRVWVGHVLJQDQGVLWHLQYHVWLJDWLRQV
/LVWHGEXLOGLQJDQG3ODQQLQJSHUPLVVLRQ

7KHFRQWULEXWLRQWKDWWKHSURMHFWPDNHVWRRWKHU
SURMHFWVDQGSODQVLQWKHDUHDZKHUHWKHSURMHFW
is located

(YLGHQFHWKDWRWKHUSDUWQHUVDUHLQYROYHGDQGZRUNLQJWRDFKLHYH
FRPPRQREMHFWLYHV

7KDWWKHSURMHFWFDQGHPRQVWUDWHZKDWLWKDV
GRQHWRVHFXUHYDOXHIRUPRQH\

(YLGHQFHRISURFHVVHVXVHGIRUVHOHFWLRQRIFRQVXOWDQWV

7KDWPHDVXUDEOHEHQH¿WVVXFKDVWKHQXPEHU
RIQHZMREVDPRXQWRIQHZZRUNVSDFHQXPEHU
DQGW\SHVRIEXLOGLQJXVHUVDQGVRRQPDGH
SRVVLEOHE\WKHSURMHFWDUHGRFXPHQWHGDQG
UHSRUWHGRQDUHJXODUEDVLV

%HQH¿FLDULHVRIWKHSURMHFWKDYHEHHQLGHQWL¿HG

7KDWWKHSURMHFWLVYLDEOHDQGWKDWWKH¿QDQFLDO
estimates and assumptions are robust

'HWDLOHGEXVLQHVVSODQVXSSRUWHGE\PDUNHWUHVHDUFKHYLGHQFH

7KDWWKHSURMHFWZLOOFUHDWHDYDOXDEOHDVVHW

3XUFKDVHSULFHDQGHVWLPDWHG¿QDOYDOXHIURPD6XUYH\RU

7KDWWKHSURMHFWLVRIJRRGTXDOLW\LQUHODWLRQWR
GHVLJQDQGFRQVWUXFWLRQDQGKDVFRQVLGHUHG
environmental features that help to reduce its
UXQQLQJFRVWVDQGFDUERQIRRWSULQW

'HWDLOHGGHVLJQDQGVSHFL¿FDWLRQ

That reports and accounts on the use of the
PRQH\VSHQWFDQEHSURYLGHG

3URMHFWPDQDJHUVWHUPVRIUHIHUHQFH

+RZWKHEHQH¿WVRIWKHSURMHFWKDYHEHHQFDOFXODWHG

6NLOOVRIJRYHUQLQJERG\PDQDJHPHQWFRPPLWWHHVWDII
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7KLVRUJDQLVDWLRQFUHDWHGDFRPPXQLW\RZQHGJUHHQJURFHU\IROORZLQJWKH
FORVXUHRIWKHSUHYLRXVEXVLQHVVRQWKHVLWH7UDGLQJDVWKH*UHHQ9DOOH\
*URFHUWKHFRRSHUDWLYHLVQRZDFWLYHO\ZRUNLQJZLWKORFDOIRRGSURGXFHUV
LQDQGDURXQGWKLV3HQQLQHWRZQ
$VPDOOJURXSRIUHVLGHQWVUHDOLVHGWKHLUEHVWRSWLRQZDVWREULQJWKHVKRS
LQWRFRPPXQLW\RZQHUVKLSZKHQWKH\UHFRJQLVHGZKDWWKHFORVXUHRIWKH
JURFHUV DVDUHVXOWRIWKHRZQHUV¶UHWLUHPHQW ZRXOGPHDQIRUWKHYLWDOLW\
RIWKHLUKLJKVWUHHW7KLVLGHDKDGPDMRUVXSSRUWLQWKHORFDOLW\DQGZKHQ
WKHVKRSVKXWZLWKLQDIHZZHHNVRYHU KDGEHHQUDLVHGWREX\
WKHVKRSDQGLWV¿[WXUHVDQG¿WWLQJV
7KHFRRSHUDWLYHKDGVROG VKDUHVWRPHPEHUVRIWKHFRPPXQLW\DQG
GHVSLWHWKHULVNVRYHUSHRSOHLQYHVWHGLQWKHEXVLQHVVLQDPRXQWVRI
PDLQO\ WR EXWXSWR &RPELQHGZLWKORWVRIYROXQWHHU
effort and in kind contributions from local professionals the shop was able
to re-open and the members of the cooperative now own and control the
EXVLQHVVDQGFDQVWDQGIRUWKHERDUG

Photograph: Slaithwaite Community Owned Village Shop.

SLAITHWAITE CO-OPERATIVE

(Source: www.communityshares.org.uk)
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COMMUNITY SHARE ISSUES
7KLVSURMHFWSODQVWRUDLVH WRSD\IRUWKHLQVWDOODWLRQRIDNZ
K\GURHOHFWULFSRZHUSODQWRQWKH5LYHU'RYHQHDU7XWEXU\RQWKH
6WDIIRUGVKLUH'HUE\VKLUHERUGHU
7KLVZDVSRVVLEOHDVDUHVXOWRIXVLQJWKHQDWXUDODVVHWVRIWKH7RUUV
DJRUJHZKHUHWKH5LYHU6HWWMRLQVWKH5LYHU*R\W7KLVVLWHKDGDZHLU
WKDWXVHGWRIHHGZDWHUWRDQROGPLOOZKLFKEXUQWGRZQLQ7KHZHLU
LVVWLOOLQWDFWDQGLQWKHYLHZRIORFDOFRPPXQLW\DFWLYLVWVSURYLGHGWKH
SHUIHFWORFDWLRQIRUDVPDOOK\GURHOHFWULFVFKHPH
:LWKVXSSRUWIURPDVSHFLDOLVWGHYHORSPHQWFRPSDQ\+23(DVFKHPH
ZDVGHVLJQHGXVLQJDUHYHUVH$UFKLPHGHDQVFUHZFDSDEOHRIJHQHUDWLQJ
XSWRNZRIHOHFWULFLW\,WZDVHVWLPDWHGWKDWWKHZKROHVFKHPHZRXOG
FRVW DQGWKDWLWZRXOGJHQHUDWHUHYHQXHVRIDSSUR[LPDWHO\
SHUDQQXP3UHWD[SUR¿WVDIWHU\HDUWKUHHDUHIRUHFDVWWREHLQ
WKHUHJLRQRI WR 
1RWDOOWKHVFKHPHFRVWVFRXOGEHSDLGIRUZLWKJUDQWVDQGORDQVVRD
VKDUHRIIHUZDVPDGHWRWKHSXEOLFVHHNLQJWRUDLVH LQVKDUH
FDSLWDOZLWKDPLQLPXPLQYHVWPHQWVHWDW $OWKRXJKLWJRWRIIWRDVORZ
VWDUWLQWKHHQGDOLWWOHXQGHU ZDVUHFHLYHGIURPMXVWRYHU
DSSOLFDQWV7KHVKRUWIDOORI DJDLQVWWKHRULJLQDOWDUJHWZDVPHWE\
DGGLWLRQDOJUDQWIXQGLQJDQGDVPDOOORDQIURPWKH&RRSHUDWLYH%DQN
7KHYROXQWDU\ERDUGRIGLUHFWRUVSXWWKHLUVXFFHVVGRZQWRIRXUWKLQJVD
FOHDUDQGREYLRXVVRFLDOSXUSRVHDUREXVWEXVLQHVVPRGHODQHIIHFWLYH
PHGLDFDPSDLJQZKLFKJRWQDWLRQDOUDGLRDQGUHJLRQDO79FRYHUDJHDQG
WKHVXSSRUWRISURIHVVLRQDODGYLVHUV

(Source: www.communityshares.org.uk)

COMMUNITY SHARE ISSUES
$ORFDOFRPSDQ\LQWKHYLOODJHGRQDWHG WRIXQGWKHSURFHVVRI
GHYHORSLQJDKRXVLQJSURMHFW7KHODQGZKLFKZDVYDOXHGDW ZDV
GRQDWHGE\RQHRIWKHIRXQGHUVRIWKHWUXVWZKRKDVEHHQWKHGULYLQJ
IRUFHEHKLQGLWVGHYHORSPHQW:KHQSODQQLQJSHUPLVVLRQZDVJUDQWHG
WKHODQGLQFUHDVHGLQYDOXHWR SURYLGLQJHQRXJKVHFXULW\WRJHW
DEDQNORDQWRIXQGWKH¿UVWIRXUKRXVHV)XUWKHUVLWHVZHUHERXJKWLQ
WKHYLOODJHZLWKDORDQRI IURP:HVW2[IRUGVKLUHGLVWULFW&RXQFLO
$IXUWKHU¿YHKRXVHVZHUHGHYHORSHGZLWKWKLVORDQDQGDGGLWLRQDO
FRQWULEXWLRQVIURPLQGLYLGXDOV ZKRJDYH LQJLIWVDQG¿[HG
LQWHUHVWORDQV DJUDQWRI IURPWKH4XDNHU+RXVLQJ7UXVWDQG
RWKHUORDQ¿QDQFHIURP7ULRGRVDQGWKH(FRORJ\%XLOGLQJ6RFLHW\/RFDO
4XDNHUVDOVRGRQDWHGDOPRVW LQLQGLYLGXDOGRQDWLRQV

(Source: www.communityshares.org.uk)
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Photographs: Marks Gate Community Centre, a pilot project for London
Borough of Barking and Dagenham as part of the Advancing Assets for
Communities programme.

74 Development Trusts Association / Asset Transfer Unit

7/9/10 11:33:30

To have and to hold (TO PRINT) 07-09-10.indd 74

08
Business
planning
What can stakeholders do to support Asset
Champions in relation to Business Planning?
X
Contributions to collection of evidence to support the
EXVLQHVVSODQSDUWLFXODUO\LQUHODWLRQWRFRPSHWLWRUV
DQGWKHLUSULFLQJDQGRYHUDOOUHOHYDQWVHFWRUWUHQGV
HJLQEXVLQHVVVSDFHFRPPXQLW\VSDFHUHQWDOV
FRQIHUHQFHIDFLOLWLHVVSRUWVSURYLVLRQHWF
X
:KHUHSRVVLEOHSURYLGLQJLQIRUPDWLRQRQ
EHQFKPDUNLQJ FRPSDULVRQRIEXVLQHVVHVDJDLQVWDQ
DJUHHGEHVWSUDFWLFHVWDQGDUG 
X
([DPSOHVRIEXVLQHVVSODQVIRURWKHUDVVHWVWKDWWKH\
are able to share
X
3URRIUHDGLQJDQGIHHGEDFNWRFKHFNFODULW\

VIABILITY AND SUSTAINABILITY RED FLAGS
X
$UHWKHFDSLWDODQGUHYHQXH¿QDQFLDOSURMHFWLRQVLQ
WKHSODQVXSSRUWHGZLWKJRRGHYLGHQFH"
X
$UHWKH¿QDQFLDOSURMHFWLRQVLQWKHSODQXQGHUVWRRG
E\DOOVWDNHKROGHUVSDUWLFXODUO\WKHVWDIIDQGGHFLVLRQ
PDNLQJERG\RIDQ\H[LVWLQJRUJDQLVDWLRQWKDWLV
SURSRVLQJWRWDNHRZQHUVKLSRIWKHSURMHFW"
X
+DYHDOOWKHFRVWVEHHQLGHQWL¿HGEDVHGRQDGHWDLOHG
DVVHVVPHQWRIWKHPDLQWHQDQFHDQGPDQDJHPHQW
UHTXLUHPHQWVRIWKHSURMHFW"
X
+DYHDOORZDQFHVLQWKH¿QDQFLDOSURMHFWLRQVIRU
repairs and renewals been made based on a whole
OLIHFRVWLQJRIWKHDVVHW"
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Initial considerations
A Business plan is used to serve a number of purposes:
X7RVHFXUHVXSSRUWIRUWKHSURMHFWRURUJDQLVDWLRQWR
which the plan relates
X7RHQDEOHUHJXODUFKHFNLQJRISURJUHVVDQGUHSODQQLQJRI
DFWLYLWLHVLIQHFHVVDU\
X7RFRPPXQLFDWHZLWKSURMHFWVWDNHKROGHUV
$%XVLQHVVSODQLVPRUHOLNHO\WREHVXFFHVVIXOIRUWKHVHSXUSRVHVLILWLV
VXFFLQFWIRFXVVHGDQGEDVHGRQJRRGXSWRGDWHLQIRUPDWLRQVXSSRUWHG
E\SURIHVVLRQDODGYLFH

“

3ODQVDUHQRWKLQJ
SODQQLQJLVHYHU\WKLQJ´

Dwight D. Eisenhower

6RPH DVSHFWV RI WKH EXVLQHVV SODQ ZLOO KDYH EHHQ FRQVLGHUHG DV SDUW
RI WKH LQLWLDO DVVHVVPHQW RI WKH SURMHFW  VHWWLQJ SURMHFW REMHFWLYHV
FRQVLGHULQJWKHYLDELOLW\RIWKHSURSRVDOIURPWKHSRLQWRIYLHZRIVXSSO\
DQGGHPDQG
%HIRUHZULWLQJDGHWDLOHGEXVLQHVVSODQLWLVKHOSIXOWREHFOHDUDERXWWKH
RYHUDOOSDUDPHWHUVRIWKHSODQERWKLQUHODWLRQWRWKHDVVHWSURMHFWDQGWKH
RUJDQLVDWLRQ ZKHWKHUQHZRUH[LVWLQJ WKDWLQWHQGVWRWDNHRZQHUVKLSRI
LW7KLVZLOOKHOSGHFLVLRQVWREHPDGHRQWKHVSHFL¿FFRQWHQWRIWKHSODQ

TOP TIP
$JRRGEXVLQHVVSODQIRUWKH
DVVHWDQGWKHSURMHFWQHHGV
WREHGHYHORSHGZULWWHQ
XVHGDQGRZQHGMRLQWO\E\
DOOSDUWQHUVDQGUHYLVLWHG
WKURXJKRXWWKHSURFHVV
From the Partnership Route
to Asset Transfer (2010)

LWVTXDOLW\DQGIRUPDWDQGWKHOHYHORIGHWDLOQHHGHG
3DUWLFXODU FDUH QHHGV WR EH WDNHQ ZLWK DVVHW SURMHFWV WKDW LQYROYH
REMHFWLYHVZKLFKSURSRVHWRHQDEOHFURVVVXEVLG\RIVRPHDFWLYLWLHVE\
RWKHUV )RU H[DPSOH LW LV DVVXPHG WKDW VXUSOXVHV IURP VRPH HOHPHQWV
RIWKHSURMHFW UHQWDOLQFRPHIURPKRXVLQJDQGZRUNVSDFH ZLOOFRYHUWKH
FRVWV RI RWKHUV FRPPXQLW\ FHQWUH IDFLOLWLHV RU FRPPXQLW\ GHYHORSPHQW
DFWLYLW\  )RU WKHVH REMHFWLYHV WR EH IXO¿OOHG PHDQV WKDW WKHUH PXVW EH
DIRFXVLQWKHSURMHFWEXVLQHVVSODQRQPDQDJHPHQWDQGPDLQWHQDQFH
RIWKHDVVHWV,IWKH\GRQRWSHUIRUPZHOOWKHQLWLVQRWSRVVLEOHWRFURVV
VXEVLGLVH RWKHU DFWLYLWLHV 6HFWLRQ  VHWV RXW VRPH RI WKH LVVXHV ZKLFK
PD\EHLQYROYHGDQGZKLFKVKRXOGEHDGGUHVVHGZKHQXVLQJWKHWHPSODWH
WRGHYHORSD%XVLQHVVSODQIRUWKHSURMHFWSDUWLFXODUO\LWVUHYHQXHFRVWV
DQGLQFRPHSURMHFWLRQV
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Photographs: Bysing Wood Community Centre, a pilot project for Swale Metropolitan
Borough Council as part of the Advancing Assets for Communities programme.

Business planning: initial considerations
Audience

:KRZLOOUHDGWKHSODQDQGZK\",QYHVWRUVIXQGHUV"6WDIIRQO\"7KLVZLOODIIHFWWKHOHYHOVRIGHWDLO
and content

Time period

:KDWSHULRGRIWLPHLVWKHSODQWRFRYHU"2QHWKUHH¿YH\HDUV"7KHWLPHSHULRGFKRVHQLV
SDUWLFXODUO\LPSRUWDQWWRHVWDEOLVKDFUHGLEOHYLHZRIWKHEXVLQHVVSRWHQWLDOSDUWLFXODUO\LILWLQYROYHV
ORDQ¿QDQFH

Range of
activities

,VLWLQWHQGHGRQO\WRLQFOXGHWKHDVVHWDQGKRZLWZLOOEHXVHGRUZLOOLWEHOLQNHGWRWKHGHOLYHU\RI
RWKHUSURJUDPPHVWKDWDUHWREHORFDWHGLQWKHDVVHW"

Stand alone or
linked?

,WPD\EHWKDWWREHYLDEOHDQDVVHWSURMHFWQHHGVWRSURYLGHVXEVLG\WRRUUHFHLYHVXEVLG\IURP
RWKHUDFWLYLWLHV

Research and
evidence base

7KHLQLWLDODVVHVVPHQWIRUWKHSURMHFWPD\KDYHFROOHFWHGVRPHHYLGHQFHEXWWKLVPD\QHHGWREH
PRUHGHWDLOHGGHSHQGHQWRQWKHUDQJHRIDFWLYLWLHVWREHLQFOXGHG

Related
strategies and
plans

/DUJHURUJDQLVDWLRQVPD\DOUHDG\KDYHEXVLQHVVSODQZKLFKDQDVVHWSURMHFWPD\EHOLQNHGWRRU
VWDQGDORQH
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Basic structure
of a business plan
7KH IROORZLQJ %XVLQHVV SODQ WHPSODWH ZLOO KHOS WR SODQ WKH SURFHVV RI
UHVHDUFKWKDWZLOOHQVXUHWKDWWKHSODQVIRUGHYHORSLQJDQGUXQQLQJDODQG
RUEXLOGLQJDVVHWDUHUREXVWDQGUHDOLVWLF
Business plan element

Detail

Summary

:KR\RXDUHZKDW\RXZDQWWRGRKRZ\RXLQWHQGWRGRLW8VXDOO\ZULWWHQODVW

Your Organisation

7UDFNUHFRUGFXUUHQWSODQVSDUWQHUVKLSVDQGSHRSOH
4XDOLW\FRQWUROVWDQGDUGVRUPHWKRGVRILPSDFWPHDVXUHPHQWEHLQJXVHGE\WKH
RUJDQLVDWLRQ 6HHVHFWLRQ 7KLVUHODWHVWRWKHRUJDQLVDWLRQ ZKHWKHUQHZRUH[LVWLQJ 

Introduction to the Project

3URMHFW2EMHFWLYHV
3URSRVHG3URJUDPPHIRUGHOLYHU\
3URSRVHGLPSDFWVEHQH¿WVRIWKHSURMHFW
3URSRVDOVIRUPDQDJHPHQWDQGRSHUDWLRQRIWKHDVVHWDQGWKHFDSLWDOFRQVWUXFWLRQSKDVH
ZKHUHUHOHYDQW

Market

1HHGZKDWLVWKHWDUJHWPDUNHW"
6XSSO\ZKRHOVHLVLQWKHWDUJHWPDUNHWZK\FDQ¶WWKH\VXSSO\ZKDWLVSURSRVHG"
'HPDQGZKDWLWLVDQGKRZGRHVWKHSURMHFWPHHWLW
3ULFLQJKRZKDYHFKDUJHVEHHQDUULYHGDW"

Promotion

:KDWPHWKRGVKDYHEHHQFKRVHQ 2QOLQHGLUHFWWRFXVWRPHU DQGZKRZLOOGRLW LQKRXVH
RUH[WHUQDO

Resources

Financial Projections
6KRXOGLQFOXGH&DVK)ORZ )RU¿UVW\HDU
([SHQGLWXUHSUR¿WDQGORVV1IRUHDFK\HDURIWKHSHULRGRIWKHSODQ
Explanatory notesVKRXOGVSHFLI\WKHDVVXPSWLRQVRQZKLFKSURMHFWLRQVDUHEDVHGDQG
ZK\7KLVVKRXOGLQFOXGHDVVXPSWLRQVDERXWWLPLQJDQGOHYHOVRIFRPPLWPHQWIRUERWK
LQFRPHDQGH[SHQGLWXUH

Risk Assessment/
Management/Mitigation

$QDO\VLVRI3ROLWLFDO(FRQRPLF6RFLDO7HFKQLFDO/HJDO(QYLURQPHQWDO 3(67/( LVVXHVRU
6WUHQJWKV:HDNQHVVHV2SSRUWXQLWLHVDQG7KUHDWV 6:27 WRLGHQWLI\ULVNV

These set out how much is spent and how much is earned and the difference between the two. In
DQLQFRPHDQGH[SHQGLWXUHDFFRXQW PRVWRIWHQXVHGIRUQRWIRUSUR¿WRUJDQLVDWLRQV SUR¿WLVVKRZ
DVVXUSOXVLQD3UR¿WDQG/RVVDFFRXQW PRVWRIWHQXVHGIRUSULYDWHSUR¿WRUJDQLVDWLRQVWKLVXVXDOO\
VKRZVSUR¿WEHIRUHDQGDIWHUWD[ 

1
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Collecting evidence
7REHFRQYLQFLQJDEXVLQHVVSODQPXVWEHEDVHGRQHYLGHQFHUDWKHUWKDQ
ZLVKIXOWKLQNLQJ
,WLVQRWKDUGWRFROOHFWHYLGHQFHEXWLWGRHVWDNHWLPHDQGDV\VWHPDWLF
DSSURDFK(DFKHOHPHQWRIWKHEXVLQHVVSODQZLOOUHTXLUHVRPHIRUPRI
HYLGHQFHRUDVDPLQLPXPDFOHDUFRQFLVHH[SODQDWLRQRIZKDWLVSURSRVHG
RUKRZWKHREMHFWLYHVRIWKHSURMHFWDUHWREHPHW
Business plan
element

Evidence needed

Summary

&OHDUDQGFRQFLVHDFFRXQWH[SODQDWLRQ

Your Organisation

$QQXDO5HSRUW$FFRXQWVLQIRRQOHJDOVWUXFWXUHDQGJRYHUQLQJERG\LQIRUPDWLRQRQLPSDFW
measurement

Introduction to the
Project

&OHDUDQGFRQFLVHDFFRXQWH[SODQDWLRQ

Market

'HWDLOVRIFRPSHWLWRUVDQGWKHLUFKDUJHV
0DUNHWVXUYH\LQIRUPDWLRQRQQHHGGHPDQGIRUNLQGVRIXVHVSURSRVHGIRUWKHDVVHW7KLV
VKRXOGEHEDVHGRQDGH¿QHGFDWFKPHQW HJORFDOUHJLRQDOQDWLRQDORQOLQH RIUHOHYDQW
FXVWRPHUVJLYHQWKHVHUYLFHIDFLOLWLHVEHLQJRIIHUHG 127VLPSO\FRQVXOWDWLRQ
+RZSULFHVKDYHEHHQDUULYHGDWDQGFDOFXODWHG

Promotion

(YLGHQFHWRVXSSRUWZK\WKHPHWKRGVWKDWKDYHEHHQLQFOXGHGKDYHEHHQFKRVHQIRUWKH
WDUJHWPDUNHW

Resources

+RZFRVWVKDYHEHHQDUULYHGDWHJSURIHVVLRQDOTXRWHVFRPSDUDWLYHHVWLPDWHVDFWXDO
KLVWRULFDOFRVWVSXEOLVKHGUDWHVVXSSOLHUTXRWDWLRQV
%DVLVIRUWKHDVVXPSWLRQVWKDWKDYHEHHQPDGHIRUH[DPSOHDERXWLQÀDWLRQwhen income
DQGH[SHQGLWXUHKDYHEHHQLQFOXGHG

Risk Assessment

$VVHVVPHQW UDWLQJRILPSDFWDQGOLNHOLKRRG RIUHOHYDQWULVNVDQGSURSRVHGZD\VWR
address them

3DUWLFXODUDWWHQWLRQQHHGVWREHSDLGWRWKHPDUNHWUHVHDUFKDQGHVWLPDWHV
RIERWKFDSLWDODQGUHYHQXHFRVWVWRHQVXUHWKDWWKH\DUHDVUREXVWDQG
FRPSUHKHQVLYHDVSRVVLEOH
Revenue costs and income in particular need to be clear about those that
DUHDVVRFLDWHGZLWKPDNLQJDODQGRUEXLOGLQJDVVHWDYDLODEOHWRRWKHUV
LQZKLFKFDVHWKHRUJDQLVDWLRQWDNLQJRZQHUVKLSZLOOEHFROOHFWLQJUHQWV
DQGUHFRYHULQJVHUYLFHFKDUJHV DVRSSRVHGWRXVLQJWKHDVVHWWRGHOLYHU
VHUYLFHV LWVHOI LQ ZKLFK FDVH WKH RUJDQLVDWLRQ WDNLQJ RZQHUVKLS ZLOO EH
KDYLQJWRFRYHUWKHVHFRVWVLWVHOI 
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Potential revenue costs and income
Income

Costs

5HQWVIHHVDQGFKDUJHV

6WDII6DODULHV LQFOXGLQJ(PSOR\HUV1DWLRQDO,QVXUDQFHSHQVLRQV $OVRFRQVXOWDQWFRVWV
UHFUXLWPHQWDQGFRYHUIRUKROLGD\VHWFZKHUHDSSURSULDWH

0HPEHUVKLSIHHV

,QVXUDQFH /DQG%XLOGLQJVSXEOLFOLDELOLW\HPSOR\HUVOLDELOLW\FRQWHQWVUHQWVDQGVHUYLFH
FKDUJHV

Grants/donations

LQFOXGLQJ,7WHOHSKRQH

9$7

3URIHVVLRQDOIHHV$XGLWDQGOHJDO

6HUYLFHFKDUJHV

Repairs and renewals
0DUNHWLQJ/HWWLQJ GLUHFWFRVWVDQGVXEFRQWUDFWRUV
8WLOLWLHV HJJDVHOHFWULFZDWHU
6HFXULW\
7UDLQLQJ
$GPLQLVWUDWLRQRI¿FHFRVWVERRNNHHSLQJ
Rates
/RDQUHSD\PHQWV
&\FOLFDO0DLQWHQDQFH GHFRUDWLRQHWF
&OHDQLQJ
9$7
*DVHOHFWULFOLIWDQG¿UHFRPSOLDQFH
6LQNLQJ)XQG UHVHUYHGIXQGIRUIXWXUHPDMRUZRUNVLPSURYHPHQWV
3URPRWLRQSXEOLFLW\
$OORZDQFHIRUEDGGHEWVYRLGV XQOHWSURSHUW\
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Potential capital costs and income
Costs

Income

/DQG$FTXLVLWLRQDQGOHJDOIHHV

6DOHV

6LWH,QYHVWLJDWLRQV

Grants
Loans

%XLOGLQJFRQVWUXFWLRQZRUN

(TXLW\

3URIHVVLRQDO)HHV
Furniture

(TXLSPHQW

9$7

&RQWLQJHQF\

Breakeven and
Sensitivity Analysis
%UHDNHYHQDQDO\VLVLVDQH[DPLQDWLRQRIFRVWVDQGLQFRPHRIDEXVLQHVV
from the point of view of what needs to be achieved to ensure that
UHYHQXHFRVWVDUHHTXDOWRUHYHQXHLQFRPH%UHDNHYHQ3RLQW LHVRQR
ORVVLVLQFXUUHG DQGZKDWDVDUHVXOWPD\QHHGWRKDSSHQDGGLWLRQDOO\WR
DFKLHYHDSUR¿WVXUSOXVRIUHYHQXHLQFRPHRYHUUHYHQXHFRVWV
6LPLODUO\DVHQVLWLYLW\DQDO\VLVDOORZVWKHGLIIHUHQWHOHPHQWVRIWKHFRVWV
DQG LQFRPH RI D EXVLQHVV WR EH PDQLSXODWHG WR VHH ZKDW WKH ¿QDQFLDO
LPSDFWPLJKWEH
$VSDUWRIWKHZRUNRIFRPSLOLQJUHYHQXHSURMHFWLRQVLWLVSRVVLEOHWRXVH
EUHDNHYHQDQGVHQVLWLYLW\DQDO\VLVWRERWKFRQVLGHUWKHLPSDFWRI¿QDQFLDO
ULVNV DQG WR SURYLGH DQ LQSXW LQWR GHFLVLRQ PDNLQJ DERXW WKH SULFH WKDW
should be set for the services or products of the business or the level
RISHUIRUPDQFHUHTXLUHG OHYHOVRIRFFXSDQF\QXPEHUVRIERRNLQJVHWF 
QHHGHGWRHQVXUHWKDWWKHYHQWXUHGRHVQRWVWDUWPDNLQJDORVV
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Breakeven Point - an example
$GHYHORSPHQWWUXVWFDOOHG³2I¿FHVµU¶8V´LVSODQQLQJWREULQJWRPDUNHWQHZVLQJOHRI¿FHXQLWVLQDQROGFRQYHUWHG
VFKRRO7KHIROORZLQJVKRZV¿[HGDQGYDULDEOHFRVWVWKDWDUHDVVRFLDWHGZLWKWKHSURMHFW

Cost item

£

Fixed costs (annual):
0RUWJDJHLQWHUHVWSD\PHQWVRQORDQWRFRQYHUWWKHVFKRRO



Business rates



&DUHWDNHUVDODU\



%XLOGLQJLQVXUDQFH



Lift maintenance



9DULDEOH&RVWV
+HDWDQG/LJKW6WDQGLQJFKDUJHSHUXQLWTXDUWHUO\



+HDWDQGOLJKWXVDJHFKDUJHSHUXQLWTXDUWHUO\



Telephone and internet costs per unit



&OHDQLQJFRVWVSHUXQLW ZHHNO\



(DFKRI¿FHLVEHLQJPDUNHWHGDWDQDOOLQFOXVLYHFRVWRI SHUZHHN
:KDWLVWKHEUHDNHYHQSRLQW" LHKRZPDQ\XQLWVPXVWEHRFFXSLHGWRPDNHWKHYHQWXUHEUHDNHYHQ"

Answer
)L[HGFRVWVSHUDQQXP



9DULDEOHFRVWVSHUXQLWSHUDQQXP



[ [[[ 7KH[PXOWLSOLHULVIRUTXDUWHUO\YDULDEOHFRVWVDQG
WKHPXOWLSOLHUIRUZHHNO\FRVWV
Total Contribution per unit per annum
SHUZHHN[ZHHNV



SHUDQQXP   

7RWDO1XPEHURI8QLWV 
%UHDNHYHQSRLQW )L[HG&RVWV  Ü&RQWULEXWLRQSHUXQLW   XQLWV
6RXQLWVQHHGWREHRFFXSLHG DRFFXSDQF\UDWHJLYHQWKDWWKHUHDUHXQLWV IRUEUHDNHYHQSRLQWWREHUHDFKHG
From DTA (2006) “Cultivating Enterprise : A DTA Toolkit”

Risk assessment
7KHSXUSRVHRIWKLVVHFWLRQRIWKH%XVLQHVVSODQLVWRVKRZWKDW
X$OOWKHULVNVLQYROYHGLQWKHGHOLYHU\RIWKHEXVLQHVVSODQKDYH
EHHQLGHQWL¿HG
X7KHUHLVDSODQWRDGGUHVVWKHPVKRXOGWKH\DULVHWKDWLVEDVHGRQ
DQDVVHVVPHQWRIWKHLULPSDFWRQWKHSODQ
This section of the business plan should outline the result of the risk
DVVHVVPHQWZKLFKFDQEHGHYHORSHGLQWKUHHVWHSV
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Identifying risks
$OOWKHULVNVDVVRFLDWHGZLWKWKHSURMHFWVKRXOGEHLGHQWL¿HGLGHDOO\XVLQJ
D6WUHQJWKV:HDNQHVVHV2SSRUWXQLWLHVDQG7KUHDWV 6:27 $QDO\VLVRU
D3(67/($QDO\VLV 3ROLWLFDOHFRQRPLFVRFLDOWHFKQRORJLFDOOHJDODQG
HQYLURQPHQWDO ZLWKSURMHFWVWDNHKROGHUV7KHULVNVLGHQWL¿HGPD\LQFOXGH
WKHIROORZLQJ
Potential risks and impacts
Area of risk

Potential impact

Management/Governance

3RWHQWLDOIRU¿QDQFLDOORVVHV

/DFNRISODQQLQJSRRUGHFLVLRQPDNLQJ

Reputation
6WDIIWXUQRYHUHIIHFWLYHQHVV

Operational

Financial losses

3RRUÀRZRILQIRUPDWLRQ

Impact on service/sales

5LVN&RQWUROKHDOWKDQGVDIHW\FRQWUDFWULVNV
FRPSHWLWLRQUHODWLRQVKLSVZLWKVXSSOLHUV

/HJDODFWLRQ

3RRUPDUNHWLQJ

Reputation
6WDIIWXUQRYHUHIIHFWLYHQHVV
'HOD\VWRSODQV

Environmental/ External

Financial losses

*RYHUQPHQWSROLF\UHJXODWLRQ

6WDIIVNLOOV

Commitments of landowners/funders/other partners
3HUIRUPDQFHRIFRQWUDFWRUV
/DFNRISODQQLQJV\VWHPVIRUGLVDVWHUSODQQLQJ
0DUNHWFKDQJHVLQGHPDQGGXULQJSURMHFW
LPSOHPHQWDWLRQ
7HFKQRORJLFDOFKDQJH

Financial

Financial losses

)LQDQFLDODVVXPSWLRQVLQEXGJHWVDQGHVWLPDWHVDUH
inaccurate

&DVK)ORZGLI¿FXOWLHV

7LPLQJRILQFRPHDVVXPSWLRQVLVLQDFFXUDWH

/HJDODFWLRQ

/DFNRI¿QDQFLDOPDQDJHPHQWDQGFRQWUROSURFHGXUHV

Legal compliance

/HJDODFWLRQ

Data protection

Fines and penalties

&RS\ULJKW

Reputation

'LVDELOLW\'LVFULPLQDWLRQ

$FWLRQE\UHJXODWRU V

Race Relations
+HDOWKDQG6DIHW\
9$7
(PSOR\PHQW/DZ
(PSOR\HHSHQVLRQSURYLVLRQ
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Risk assessment
2QFH LGHQWL¿HG WKH ULVNV WR WKH SURSRVDOV LQ WKH EXVLQHVV SODQ FDQ EH
DVVHVVHGDJDLQVWWZRTXHVWLRQV
+RZOLNHO\LVWKHULVN"
:KDWZLOOKDSSHQLILWGRHVRFFXU"
$VLPSOHVFRULQJV\VWHPFDQEHXVHGWRGHFLGHZKLFKULVNVDUHWKHPRVW
LPSRUWDQWWRDGGUHVVDQGDJUHHSODQVIRUPLWLJDWLRQ2QFHWKLVKDVEHHQ
WKRVH ZKLFK VFRUH KLJKHVW ,9  VKRXOG EH DGGUHVVHG ¿UVW DQG WKHQ DOO
RWKHUDGGUHVVHGLQWXUQXQWLOWKRVHZKLFKDUHERWKXQOLNHO\DQGZLOOKDYH
OLPLWHGLPSDFWKDYHDSODQWRDGGUHVVWKHPVKRXOGWKH\DULVH , 
/LNHOLKRRGRI2FFXUUHQFH &KDQFH
RI+DSSHQLQJ Æ

III

,9

+LJK/LNHOLKRRG

+LJK/LNHOLKRRG

/RZ6HYHULW\RI,PSDFW

+LJK6HYHULW\RI,PSDFW

I

II

Low Likelihood

Low Likelihood

/RZ6HYHULW\RI,PSDFW

+LJK6HYHULW\RI,PSDFW

/HYHORI6HYHULW\RI,PSDFWÆ

Risk control
7KH ULVN DVVHVVPHQW FDQ EH GHYHORSHG LQWR D ULVN FRQWURO VWUDWHJ\ E\
FRQVLGHULQJZKHWKHUHDFKULVNWR\RXUSODQVFDQEHDGGUHVVHGE\VKDULQJ
LWDYRLGLQJLWPDQDJLQJLWRUDFFHSWLQJLW,GHDOO\LWVKRXOGEHSRVVLEOHWR
PDQDJHDOORIWKHP
)RUH[DPSOHDULVNWRDSURMHFWPD\EHUHGXFHGUHQWDOLQFRPHGXHWRD
KLJKWXUQRYHURIVPDOOEXVLQHVVZRUNVSDFHWHQDQWV
This risk can be avoidedE\HLWKHUKRSLQJLWZLOOQRWKDSSHQRUWU\LQJWR
SDVV LW RQ WR WKH WHQDQWV E\ LQFUHDVLQJ QRWLFH SHULRGV IRU WHQDQFLHV LQ
OHWWLQJDQGOHDVLQJDUUDQJHPHQWV
This risk can be managedE\KDYLQJH[FHOOHQWFUHGLWFRQWURODQGWHQDQW
OLDLVRQSURFHVVHVVRWKDWSUREOHPVZLWKSD\PHQWVDUHTXLFNO\LGHQWL¿HG
DQGE\GHYHORSLQJDFWLYHZDLWLQJOLVWVIRUWHQDQFLHVIURPJRRGSXEOLFLW\
DQGPDUNHWLQJ
This risk can be acceptedRQWKHEDVLVWKDWVPDOOEXVLQHVVHVKDYHKLJK
OHYHOVRIIDLOXUHDQGWKDWWKHULVNLVDIHDWXUHRIWKHEXVLQHVVRISURYLGLQJ
VPDOOEXVLQHVVZRUNVSDFH
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09
Design and
construction
process
What can stakeholders do to support Asset
Champions in relation to the design and
construction process?
X
3URYLGHWUDLQLQJRUDGYLFHRQDFWLQJDVFOLHQWDQGRU
HPSOR\HURQEXLOGLQJVWDJHV
X
Recommend contractors and other professional
DGYLVRUVWKDWWKH\KDYHXVHGRQVLPLODUSURMHFWV
X
3URYLGHSURIHVVLRQDOVWRSDUWLFLSDWHLQGHVLJQFULWLFLVP
GLVFXVVLRQVWRHQVXUHWKDWWKHGHVLJQVDUHVXLWDEOH
for their proposed users
X
+HOSZLWKSURFXUHPHQWSURFHVVHVHJFKRLFHRI
FRQWUDFWW\SHVLWWLQJRQDVHOHFWLRQSDQHOSURYLGLQJ
input into selection criteria

VIABILITY AND SUSTAINABILITY RED FLAGS

‘Dead’ Space,VWKHZD\WKHVSDFHLVGHVLJQHGJRLQJ
WRFUHDWHZDVWHGVSDFHWKDWZLOOQRWHDUQUHYHQXHEXW
RQO\FRVWPRQH\WRKHDWDQGOLJKWDQGVXSHUYLVH HJ
UHFHSWLRQDUHDVWKDWDUHODUJHZLGHFRUULGRUVRUORWVRI
³FLUFXODWLRQVSDFH´
Rubbish,VWKHZD\WKHZDVWHIURPWKHEXLOGLQJ
LVGHDOWZLWKOLNHO\WRZRUNDQGUHGXFH\RXUZDVWH
FROOHFWLRQVELOOV HJJRRGDQGDFFHVVLEOHUHF\FOLQJ
IDFLOLWLHV
µ)XWXUH3URR¿QJ¶,VWKHGHVLJQRIWKHVSDFHÀH[LEOH
VRWKDWLWVXVHFDQFKDQJHLIQHFHVVDU\"+DYH\RX
FRQVLGHUHGPDNLQJVXUHWKDWFOLPDWHFKDQJHZLOOQRW
DIIHFWWKHXVHRIWKHEXLOGLQJ"
Planning costs+DYH\RXFRPPLVVLRQHGD³:KROH
/LIH&RVWLQJ´DVSDUWRI\RXUGHWDLOHGGHVLJQSURFHVV
WRKHOS\RXSODQIRUIXWXUHFRVWVRIUHSDLUVDQG
PDLQWHQDQFH"
Energy and Water ,VWKHZD\WKDWWKHKHDWLQJOLJKWLQJ
DQGZDWHUXVHFRQWUROVOLNHO\WRNHHSFRQVXPSWLRQRI
HQHUJ\DQGZDWHUGRZQ"+DYH\RXFRQVLGHUHGZD\VWR
JHQHUDWHHQHUJ\DVSDUWRIWKHGHVLJQ"

+DYH\RXFRQVLGHUHGDOOWKHHIIHFWVRIWKHGHVLJQVRQ
UXQQLQJFRVWVDQGUHYHQXHHDUQLQJ"

+DYH\RXFRQVLGHUHGDOOWKHHIIHFWVRIWKHGHVLJQVRQ
what staff or contractors will have to do to keep the
EXLOGLQJPDLQWDLQHGWRDKLJKVWDQGDUG"

For example:

For example:

LocationKDYH\RXFRQVLGHUHGWKHSRWHQWLDOIRU
YDQGDOLVP",V\RXORFDWLRQLGHDOIRUWKHEXVLQHVV
\RXDUHSODQQLQJ HJLIWKHUHLVQRWPXFKSDVVLQJ
SHGHVWULDQWUDGHZLOODFDIHZRUN"

,VLWHDV\WRFOHDQ"

Catering for your users/customers - Is it possible for
WKHEXLOGLQJWREHXVHGIRUWKHSXUSRVHLWLVLQWHQGHG
HJ$FFRPPRGDWLQJYXOQHUDEOHDGXOWVRUFKLOGUHQ
DFFRPPRGDWLQJWKHQXPEHUVWKDW\RXHQYLVDJH\RX
ZLOOEHFDWHULQJIRUSURYLGLQJWKHULJKWVHUYLFHVIRU\RXU
SURSRVHGXVHUVLQWHUPVRIVWRUDJH,7NLWFKHQIDFLOLWLHV
ZHLJKWORDGLQJHWF

,VLWHDV\WRVHFXUHHJLVLWSRVVLEOHWROLPLWDFFHVVWR
SDUWVRIWKHEXLOGLQJLIQHFHVVDU\RUWRFORVHRIIZKHQ
QRWLQXVH"
,VLWHDV\WRUHSODFHEURNHQSDUWVRUHVVHQWLDOHTXLSPHQW
HJOLJKWVKHDWLQJERLOHUVZLQGRZVKXWWHUORFNV"
Are the proposals for access to different parts of the
EXLOGLQJRSHUDWLRQRIWKHKHDWLQJOLJKWLQJDQGDODUP
V\VWHPVZRUNDEOHJLYHQWKHZD\WKHEXLOGLQJ
LVWREHXVHG"

To have and to hold 

To have and to hold (TO PRINT) 07-09-10.indd 85

7/9/10 11:33:36

Design and
construction process
7KH SK\VLFDO WUDQVIRUPDWLRQ RI ODQG RU EXLOGLQJV LV WKH SURFHVV
that is often the focus of most of the professional input and
WKH EXVLQHVV SODQQLQJ DFWLYLW\ DVVRFLDWHG ZLWK DQ DVVHW
GHYHORSPHQWRUWUDQVIHUSURMHFW7KLVLVXQGHUVWDQGDEOHJLYHQ
WKH ZRUN DQG FUHDWLYLW\  LQYROYHG LQ GHVLJQ DQG FRQVWUXFWLRQ
DQG WKH FDSLWDO FRVWV RI LPSURYLQJ EXLOGLQJV DQG ODQGVFDSHV
RU LPSURYLQJ H[LVWLQJ RQHV 2IWHQ KRZHYHU OHVV DWWHQWLRQ LV
GHYRWHGWRWKHHIIHFWVRIGHVLJQDQGFRQVWUXFWLRQGHFLVLRQVRQ
WKHXVHRIDQDVVHWDQGLWVPDQDJHPHQWDQGPDLQWHQDQFHLQWR
WKHIXWXUH<HWWKHVHGHFLVLRQVZLOODIIHFWLWVSRWHQWLDOYLDELOLW\
DQGVXVWDLQDELOLW\

“
“

$GRFWRUFDQEXU\KLVPLVWDNHVEXW
DQDUFKLWHFWFDQRQO\DGYLVHKLV
FOLHQWVWRSODQWYLQHV´
Frank Lloyd Wright, Architect
$UFKLWHFWXUHLVDFRQWLQXLQJGLDORJXH
EHWZHHQJHQHUDWLRQVZKLFKFUHDWHV
DQHQYLURQPHQWDFURVVWLPH´
Vincent Scully, Professor of Art and
Architecture, Yale

,Q PDQ\ ZD\V LW LV XVHIXO WR WKLQN DERXW PDQDJLQJ DQG
PDLQWDLQLQJDVVHWVEHIRUHWKH\DUHEXLOWRULPSURYHGLIWKH\DUHWR
EH¿WIRUWKHLUSXUSRVHDQGFDQEHZHOOPDQDJHGDQGPDLQWDLQHGLQWRWKH
IXWXUH6HFWLRQRIWKHJXLGHDERXWPDQDJHPHQWDQGPDLQWHQDQFHVHWV
RXWWKHLVVXHVWREHDGGUHVVHGLQWKHGHVLJQDQGFRQVWUXFWLRQSKDVHRI
DSURMHFW

The role of client
%HLQJWKHµFOLHQW¶RIDEXLOGLQJSURMHFWLVDYHU\LPSRUWDQWUROH
ZKLFK FDQ EH KXJHO\ H[FLWLQJ DQG FUHDWLYH EXW FDQ DOVR EH D

CLIENT ROLE

VKRFN ZKHQ WKH SURMHFW LV ¿QLVKHG DQG LW EHFRPHV DSSDUHQW

X %HLQJUHVSRQVLEOHIRUWKHH[HFXWLRQ

WKDWµZHGLGQRWWKLQNDERXWWKDW¶

RIWKHSURMHFWIURPWKHLQLWLDOLGHDWR
implementation

7DNLQJ RQ FOLHQW UHVSRQVLELOLWLHV LQ PRVW DVVHW GHYHORSPHQW

X &KRRVLQJWKHSOD\HUVLQYROYHGLQDOO

DQGWUDQVIHUSURMHFWVLVFRPELQHGZLWKEHLQJWKHDFWXDORZQHU

VWDJHVIURPGHVLJQWKURXJKFRQVWUXFWLRQWR

PDQDJHUDIWHUZDUGV7KLVPHDQVWKDWWKHRUJDQLVDWLRQZLOOEHDU

ORQJWHUPPDQDJHPHQW

WKHEUXQWRIDQ\PLVWDNHVPDGHLQUHODWLRQWRWKHYLDELOLW\RIWKH

X (QVXULQJWKDWWKHQHHGVRIEXLOGLQJ

ODQG DQG EXLOGLQJ XVHV DQG WKH VXVWDLQDELOLW\ RI LWV RSHUDWLRQ

users/customers are met

DQGPDQDJHPHQWE\WKHRUJDQLVDWLRQ,WLVLPSRUWDQWWKHUHIRUH

X (QVXULQJWKDWWKHUHOHYDQWSHUPLVVLRQV

that this process allows a focus on the requirements of the

DUHVHFXUHG SODQQLQJHWF LQSDUWQHUVKLS

HYHQWXDORZQHUDQGRSHUDWRURIWKHODQGDQGEXLOGLQJV
7KURXJKRXWWKHGHVLJQSURFHVVWKHFOLHQWVKRXOGEHVFUXWLQLVLQJ

with the professionals appointed to the
SURMHFW
X 0D\DOVREH¿QDQFLHUDQGHYHQWXDORZQHU

GUDZLQJVDVWKH\HPHUJHZLWKDYLHZWRDGGUHVVLQJWKHTXHVWLRQ
of how the asset ZLOOEHUXQDQGKRZPXFKLWZLOOFRVWWRUXQ
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7KH PRVW EHDXWLIXO DQG LQVSLULQJ EXLOGLQJ LQ WKH ZRUOG FDQ DOVR EH DQ
H[SHQVLYHKHDGDFKHEXWLWLVSRVVLEOHWRKDYHEHDXW\DQGLQVSLUDWLRQDQG

TOP TIPS

DQDVVHWWKDWLVQRWDGUDLQRQWKHUHVRXUFHVRIWKHRUJDQLVDWLRQWKDWRZQV

X 3URYLGHVWURQJFOLHQW

DQGPDQDJHVLW

leadership - be clear about what
is wanted from the process and
the professionals involved

WHOLE LIFE COSTING

X *LYHHQRXJKWLPHDWWKHULJKW

:KROHOLIHFRVWLQJLVµWKHV\VWHPDWLFFRQVLGHUDWLRQRIDOOUHOHYDQWFRVWVDQG
UHYHQXHVDVVRFLDWHGZLWKWKHRZQHUVKLSRIDQDVVHW¶7\SLFDOO\DVXUYH\RU
HVWLPDWHVRYHUD\HDUSHULRGZKDWLWZLOOFRVWWRRSHUDWHUHSDLU
UHSODFHDQGUHQHZEXLOGLQJRUODQGVFDSHHOHPHQWV7KHVHFRVWVDUHWKHQ
JLYHQDFXUUHQWYDOXHLQRUGHUWKDWDQRZQHUFDQPDNHGHFLVLRQVDERXWDQG
SODQLQYHVWPHQWLQDQDVVHW

WLPHSD\DWWHQWLRQWRWKHGHWDLO

,WLQYROYHVPDNLQJMXGJHPHQWVZLWKDFOLHQWDQGRWKHUPHPEHUVRIDSURIHVVLRQDOWHDPDERXWZKHQHOHPHQWV ZLQGRZVGRRUVHWF ZLOOQHHGUHSODFLQJ
RUUHSDLULQJDQGZKDWNLQGRIF\FOLFDOPDLQWHQDQFH OLNHGHFRUDWLRQ ZLOO
EHUHTXLUHG7KHVHDUHWKHQFRVWHGDQGXVHGIRUWKHSXUSRVHVRI¿QDQFLDO
SODQQLQJIRUWKHUHYHQXHDQGFDSLWDOFRVWVRIUXQQLQJWKHDVVHW

clear brief

X /HDUQIURP\RXURZQDQGRWKHU
VXFFHVVIXOSURMHFWVYLVLWRWKHUV
and learn from mistakes
X Develop and communicate a

X 0DNHDUHDOLVWLF¿QDQFLDO
commitment from the outset LIWKHUHLVRQO\HQRXJKLQWKH
EXGJHWIRUSURIHVVLRQDOVWRYLVLW
DEXLOGLQJVLWHRQFHLWLVXQOLNHO\
WKDWDTXDOLW\GHYHORSPHQWZLOO

,WLVZRUWKPHQWLRQLQJWKDWLQPDQ\DVVHWWUDQVIHUSURMHFWVWKHUROHRIFOLHQW
PD\ DOVR EH VSOLW 3URMHFWV KDYH GLIIHUHQW VWDNHKROGHUV DQG IXQGHUV DOO
of whom will have different requirements for involvement in the decision
PDNLQJDERXWGHYHORSPHQWDQGFRQVWUXFWLRQRIODQGDQGEXLOGLQJV,WLV
KHOSIXOIRUH[DPSOHWRVSHFL¿FDOO\FRQVLGHUWKHLPSOLFDWLRQVIRUWKHSURMHFW
RI WKH UROHV RI µ&OLHQW¶ DQG µ(PSOR\HU¶ DW WKH FRQVWUXFWLRQ VWDJH  7KLV

result
X $GRSWLQWHJUDWHGSURFHVVHV
FRRSHUDWLRQDQGJRRG
communication between the
FOLHQWGHVLJQDQGFRQVWUXFWLRQ
team
X )LQGWKHULJKWSHRSOHIRUWKH

LV DQ LPSRUWDQW UROH LQ WKH SURFHVV VLQFH WKH FOLHQW DSSRLQWV DGYLVRUV

MREVSHQGWLPHRQWKHVHOHFWLRQ

DXWKRULVHVZRUNWRWDNHSODFHDJUHHVFRVWVDQGWLPHWDEOHDQGDSSRLQWV

process

SURIHVVLRQDOVWRWKHSURMHFW$WFRQWUDFWVWDJHWKLVUROHLVPRVWO\NQRZQDV

X Respond and contribute to the

WKH(PSOR\HUDQGFRPHVZLWKVSHFL¿FOLDELOLWLHV6RPHSURMHFWVZLOOKDYHD

FRQWH[W

FRPPXQLW\EDVHGRUJDQLVDWLRQRUJURXSDVFOLHQWEXWPD\KDYHGLI¿FXOWLHV

X &RPPLWWRVXVWDLQDELOLW\WKH

ZLWKWKHUROHRI(PSOR\HUGXHWRLWVOLDELOLWLHV:KHQWKHFRQWUDFWLVUHDG\

LQLWLDOPRQH\LQYROYHGLQEXLOGLQJ

IRUVLJQLQJWKH(PSOR\HUIRUWKHFRQWUDFWLVUHVSRQVLEOHIRUSD\PHQWVWR

LVXQOLNHO\WREHDVODUJHDVWKH

WKHFRQWUDFWRUDQGRWKHUSURIHVVLRQDOVDQGPD\DOVRWDNHKDQGRYHURIWKH
ODQG RU EXLOGLQJV ZKHQ FRPSOHWH 7KLV PD\ SURYH EH\RQG WKH ¿QDQFLDO
FDSDFLW\RIDFRPPXQLW\EDVHGRUJDQLVDWLRQDQGGHSHQGLQJRQKRZWKH
ZKROHSURFHVVLVIXQGHGDQGZKRZLOORZQWKHODQGRUEXLOGLQJVDWWKHHQG
RI FRQVWUXFWLRQ WKHUH ZLOO QHHG WR EH D VSHFL¿F GLVFXVVLRQ RQ ZKR ZLOO
WDNHRQWKH&OLHQWDQG(PSOR\HUUROHVGXULQJWKHSURFHVV

amount spent on upkeep
X 6LJQRIIDOONH\VWDJHVPDNH
sure that a conscious decision is
made to accept all proposals as
WKH\JHWPRUHGHWDLOHG
Based on CABE “Creating
Excellent Buildings: A Guide for
Clients 2003

$VPDQ\DVVHWWUDQVIHUDQGGHYHORSPHQWSURMHFWVLQYROYHRUJDQLVDWLRQVIRU
ZKRPPDQDJHPHQWDQGPDLQWHQDQFHRISURSHUW\LVQRWDFRUHIXQFWLRQ7R
KHOSWKHPSODQIRUWKHFRVWVRIGRLQJWKLVWKHWRRORI:KROH/LIH&RVWLQJLV
used to help them to plan for maintenance and to set aside resources to do
WKLV7KLVFDQSURYLGHPDMRULQSXWVLQWR¿QDQFLDOSURMHFWLRQVLQWKHEXVLQHVV
SODQDQGQHJRWLDWLRQVWRVHFXUHIXQGLQJ 6HHVHFWLRQVDQG 
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The main stages
of design and building
7KHPDLQVWDJHVRIWKHGHVLJQDQGFRQVWUXFWLRQSURFHVVDUHRXWOLQHGKHUH
DQGDUHEDVHGRQWKHVWDJHVRIZRUNDQGWKHQDWXUHRIWKHZRUNIRUHDFK
VWDJHWKDWLVSURSRVHGE\WKH5R\DO,QVWLWXWHRI%ULWLVK$UFKLWHFWV7KLVLV
IRUWZRUHDVRQVDUFKLWHFWVDUHRIWHQWKHSULQFLSDOFRQVXOWDQWVRQEXLOGLQJ
SURMHFWV WKDWLVWKH\RIWHQVXEFRQWUDFWZLWKWKHRWKHUFRQVXOWDQWVQHHGHG
E\WKHSURMHFWDQGSURMHFWPDQDJHWKHZKROHSURFHVV DQGDOVREHFDXVH
WKHVHVWDJHVDUHXQGHUVWRRGLQUHODWLRQWRZKDWLVH[SHFWHGLQWHUPVRI
RXWSXWVDQGIHHVE\PRVWRWKHUEXLOWHQYLURQPHQWSURIHVVLRQDOV,WLVZRUWK
EHDULQJLQPLQGKRZHYHUWKDWVRPHWDVNVZLOOEHQHHGHGWKDWDUHQRWFRUH
GHVLJQ IXQFWLRQV LQ RUGHU WR VHFXUH SODQQLQJ SHUPLVVLRQ  IRU H[DPSOH
WUDYHOSODQVEXWDJDLQDVOHDGFRQVXOWDQWVDUFKLWHFWVRUVXUYH\RUVFDQ
VXEFRQWUDFWRWKHUVSHFLDOLVWVWRFDUU\RXWWKLVZRUN
,W VKRXOG EH ERUQH LQ PLQG WKDW WKLV SURFHVV FDQ EH D YHU\ ORQJ RQH
'HVLJQDQGFRQVWUXFWLRQFDQEHYHU\WLPHFRQVXPLQJDQGHYHQWKHPRVW
JHQHURXVHVWLPDWHVRIWLPHUHTXLUHGDUHOLNHO\WREHOHVVWKDQWKHWLPHLWZLOO
DFWXDOO\WDNH'HSHQGLQJRQWKHVFDOHDQGNLQGRIGHYHORSPHQWLQYROYHGD
FRQVWUXFWLRQSURFHVVFDQWDNHVHYHUDO\HDUVWRGHYHORSLQGHWDLODQGHYHQ
ORQJHUWRLPSOHPHQWRQVLWH7KHPRVWVLJQL¿FDQWIDFWRUVWKDWZLOOLQÀXHQFH
WKHWLPHQHHGHGZLOOEH
X7KHOHYHOVRIFRPPXQLW\LQYROYHPHQWRUFRQVXOWDWLRQUHTXLUHG
WKURXJKRXWWKHSURFHVVSDUWLFXODUO\LQUHODWLRQWRDJUHHPHQWRQLQLWLDO
ODQGXVHVDQGGHVLJQUHTXLUHPHQWVLQWKHGHWDLOHGVWDJHV
X7KHVFDOHRIWKHZRUNVDQGDQ\SKDVLQJRIWKHSURFHVV
X$Q\GHOD\VLQREWDLQLQJSODQQLQJFRQVHQW
X:KHQUHVRXUFHVDUHDYDLODEOH
XThe skills and input from the client who authorises the work to take
SODFHDQGDSSURYHVFKDQJHV
X7KHDYDLODELOLW\DQGTXDOLW\RISURIHVVLRQDODGYLFH
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7KH6WDUWLQJ3RLQWVVHFWLRQRIWKLVJXLGHSURYLGHVDGYLFHRQWKHSURFHVVRI
VHOHFWLQJDQGDSSRLQWLQJFRQVXOWDQWV3UHSDUDWLRQZRUNIRUEULH¿QJGHVLJQ
SURIHVVLRQDOVRQEXLOGLQJDQGUHIXUELVKPHQWZRUNZLOOUHTXLUHFRQVLGHUDEOH
ZRUN DQG GLVFXVVLRQ ZLWK VWDNHKROGHUV $Q RXWOLQH LV SURYLGHG KHUH RQ
ZKDWVKRXOGEHLQFOXGHGLQDGHVLJQEULHIZKLFKZLOOEHIXUWKHUGHYHORSHG
LQGHWDLOZLWKLQSXWIURPWKHSURIHVVLRQDOWHDPDVWKHSURMHFWLVGHWDLOHG

BUILDING/LANDSCAPE DESIGN BRIEF
The brief where possible should describe or
SURYLGHLVVXHVWREHDGGUHVVHGRQWKHIROORZLQJ
Background to the Project
7KH6LWH%XLOGLQJ
Location
3ODQV
%DFNJURXQG,QIRUPDWLRQ$YDLODEOH 6XUYH\VHWF
The Client
:KRWKH\DUH
7KHLUYLVLRQPLVVLRQDQGREMHFWLYHVDVDQ
RUJDQLVDWLRQ
Aims of project
:KDWWKHFOLHQWZDQWVIURPWKH%XLOGLQJ/DQG
Detailed Requirements ZKHUHSRVVLEOH
DSSURSULDWHDQGSRWHQWLDOO\URRPE\URRP
3URSRVHG8VHV8VHUVDQGNLQGVRIDFWLYLWLHVWREH
DFFRPPRGDWHGQRRIKRPHVZRUNVSDFHW\SHV
HWFSOXVDQFLOODU\VSDFHHJVWRUDJHNLWFKHQVWHD
SRLQWVPHHWLQJURRPV
$FFHVVLELOLW\5HTXLUHPHQWVZKRQHHGVWREHDEOH
WRDFFHVVWKHEXLOGLQJ
(QYLURQPHQWDQG6HUYLFHV5HTXLUHPHQWV
(QHUJ\HI¿FLHQF\LQVXODWLRQVHQVRUFRQWUROOHG
DXWRPDWLFOLJKWVZKHQRFFXSLHGLQXVHIRUH[DPSOH

,7(OHFWULFLW\VXSSO\UHTXLUHPHQWVIRUH[DPSOH
VRPHZRUNVSDFHXVHUVPD\QHHGSDUWLFXODUNLQGV
of supplies
:DVWHDQG5HF\FOLQJIDFLOLWLHVVSHFL¿HGDQG
ORFDWHGIRUHDVHRIXVHE\EXLOGLQJXVHUVDQG
PDQDJHUV
6DIHW\DQG6HFXULW\DODUPVFRQWUROOHGDFFHVV
LQWHUFRPVVZLSHV\VWHPV VKXWWHULQJ LQWHUQDO
H[WHUQDO
)L[WXUHVDQG)LWWLQJVHTXLSPHQWVLJQDJHHWF
6DQLWDU\3URYLVLRQ:&¶V:DVKLQJVKRZHU
facilities
&OHDQLQJPDLQWHQDQFHHTXLSPHQWVWRUDJH
([WHUQDODUHDV
6WRUDJH
$FFHVVSDUNLQJDQGORDGLQJ
&\FOHUDFNVVHFXULW\
6SHFL¿FIDFLOLWLHVSOD\DUHDVVHDWLQJHWF
Proposed Programme and Budget (where
possible/appropriate)
Other Attributes
Feel
Atmosphere
Comfort

(QHUJ\*HQHUDWLRQ
:DWHU:DWHUKDUYHVWLQJ
/LJKWLQJ1DWXUDOOLJKW
9HQWLODWLRQQDWXUDORUPHFKDQLFDO
$FRXVWLFVIRUH[DPSOHDFWLYLWLHVPD\UHTXLUH
more or less noise insulation
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Design

3UHSDUDWLRQRI&RQFHSW'HVLJQLQFOXGLQJRXWOLQHSURSRVDOVIRUVWUXFWXUDODQGEXLOGLQJVHUYLFHVV\VWHPV
RXWOLQHVSHFL¿FDWLRQVDQGSUHOLPLQDU\FRVWSODQ

Concept

Technical
'HVLJQ

Work Stage E

8SGDWHGRXWOLQHVSHFL¿FDWLRQVDQGFRVWSODQ

'HVLJQ
Development

3UHSDUDWLRQRIWHFKQLFDOGHVLJQ V DQGVSHFL¿FDWLRQVVXI¿FLHQWWRFRRUGLQDWHFRPSRQHQWVDQG
HOHPHQWVRIWKHSURMHFWDQGLQIRUPDWLRQIRUVWDWXWRU\VWDQGDUGVDQGFRQVWUXFWLRQVDIHW\

$SSOLFDWLRQIRUGHWDLOHGSODQQLQJSHUPLVVLRQ

&RPSOHWLRQRI3URMHFW%ULHI

'HYHORSPHQWRIFRQFHSWGHVLJQWRLQFOXGHVWUXFWXUDODQGEXLOGLQJVHUYLFHVV\VWHPV

Work Stage D

5HYLHZRISURFXUHPHQWURXWH

,PSOHPHQWDWLRQRI'HVLJQ%ULHIDQGSUHSDUDWLRQRIDGGLWLRQDOGDWD

'HYHORSPHQWRILQLWLDOVWDWHPHQWRIUHTXLUHPHQWVLQWRWKH'HVLJQ%ULHIE\RURQEHKDOIRIWKHFOLHQW
FRQ¿UPLQJNH\UHTXLUHPHQWVDQGFRQVWUDLQWV,GHQWL¿FDWLRQRISURFXUHPHQWPHWKRGDQGSURFHGXUHV
RUJDQLVDWLRQDOVWUXFWXUHDQGUDQJHRIFRQVXOWDQWVDQGRWKHUVWREHHQJDJHGIRUWKHSURMHFW

Work Stage C

'HVLJQ%ULHI

Work Stage B

3UHSDUDWLRQRIIHDVLELOLW\VWXGLHVDQGDVVHVVPHQWRIRSWLRQVWRHQDEOHWKHFOLHQWWRGHFLGH

Appraisal
whether to proceed

,GHQWL¿FDWLRQRIFOLHQW¶VQHHGVDQGREMHFWLYHVEXVLQHVVFDVHDQGSRVVLEOHFRQVWUDLQWVRQGHYHORSPHQW

Work Stage A

Preparation

Main Activities

RIBA Work Stages

Overall Stage

Riba work stages and description of main activities

$SSURYDORI¿QDOGHVLJQV

,QSXWWRVSHFL¿FDWLRQ

6HOHFWLRQDQGDJUHHPHQW
of consultant professionals
DQG3URFXUHPHQWPHWKRG
V

Option appraisal and
outline business case

Approval of brief

Main Client input
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Construction

Pre-Construction

3RVW3UDFWLFDO
Completion
L1
/
L3

Work Stage L

3URYLVLRQWRWKHFRQWUDFWRURIIXUWKHU,QIRUPDWLRQDVDQGZKHQUHDVRQDEO\UHTXLUHG

Construction
WR3UDFWLFDO
Completion

5HYLHZRISURMHFWSHUIRUPDQFHLQXVH

$VVLVWLQJEXLOGLQJXVHUGXULQJLQLWLDORFFXSDWLRQSHULRG

$GPLQLVWUDWLRQRIWKHEXLOGLQJFRQWUDFWDIWHU3UDFWLFDO&RPSOHWLRQDQGPDNLQJ¿QDOLQVSHFWLRQV

5HYLHZRILQIRUPDWLRQSURYLGHGE\FRQWUDFWRUVDQGVSHFLDOLVWV

$GPLQLVWUDWLRQRIWKHEXLOGLQJFRQWUDFWWR3UDFWLFDO&RPSOHWLRQ

Approval of amendments

$UUDQJLQJVLWHKDQGRYHUWRWKHFRQWUDFWRU

Work Stage K

6LWHYLVLWV

,VVXLQJRILQIRUPDWLRQWRWKHFRQWUDFWRU

;0RELOLVDWLRQ

5HFHLYHSURJUHVVUHSRUWV

/HWWLQJWKHEXLOGLQJFRQWUDFWDSSRLQWLQJWKHFRQWUDFWRU

2EWDLQLQJDQGDSSUDLVLQJWHQGHUVVXEPLVVLRQRIUHFRPPHQGDWLRQVWRWKHFOLHQW

Tender Action

)LQDO3URFXUHPHQWDQG
contract approvals

Tender Review and
contractor selection

Work Stage J

,GHQWL¿FDWLRQDQGHYDOXDWLRQRISRWHQWLDOFRQWUDFWRUVDQGRUVSHFLDOLVWVIRUWKHSURMHFW

3UHSDUDWLRQDQGRUFROODWLRQRIWHQGHUGRFXPHQWDWLRQLQVXI¿FLHQWGHWDLOWRHQDEOHDWHQGHURUWHQGHUV
WREHREWDLQHGIRUWKHSURMHFW

:RUN6WDJH+

Tender
Documentation

Work Stage G

$SSOLFDWLRQIRUVWDWXWRU\DSSURYDOV

3URGXFWLRQ
Information
F1
)
3UHSDUDWLRQRIIXUWKHULQIRUPDWLRQIRUFRQVWUXFWLRQUHTXLUHGXQGHUWKHEXLOGLQJFRQWUDFW

3UHSDUDWLRQRISURGXFWLRQLQIRUPDWLRQLQVXI¿FLHQWGHWDLOWRHQDEOHDWHQGHURUWHQGHUVWREHREWDLQHG

Work Stage F

$OWKRXJKWKHVHDUHWKHPDLQFRPPRQVWDJHVRIWKHSURFHVV
LWFDQYDU\EDVHGRQWKHQDWXUHRIWKHSURMHFW

TOP TIPS - Design
Connectivity/HJLELOLW\ LQWHUQDO

X6L]HDQGFRPSOH[LW\WKLVZLOODIIHFWVRPHHOHPHQWVVXFK
DVWKHSURIHVVLRQDOVLQYROYHGWKHIHHVWKDWDUHSD\DEOH
DQGWKHW\SHRIFRQWUDFWXVHG7KLVPD\YDU\GHSHQGLQJ
RQWKHW\SHRIDVVHWLQYROYHGWKHRUJDQLVDWLRQGULYLQJLWV
GHYHORSPHQWDQGDQ\VSHFLDOUHTXLUHPHQWV VRPHPD\ZDQW

,VLWFOHDUZKHUHSHRSOHVKRXOGJRZKHQWKH\
JHWWKHUH"
,VWKHFLUFXODWLRQZLWKLQWKHEXLOGLQJSUDFWLFDO
DQGHDV\WRQDYLJDWH ZLWKDQGZLWKRXW
VLJQV "

WUDLQLQJSURYLVLRQLQWKHLUEXLOGLQJFRQWUDFWIRUH[DPSOH 

How well do internal spaces connect/relate
WRHDFKRWKHU"

6RPHODUJHUSURMHFWVPD\UHTXLUHDVSHFL¿FSURFXUHPHQW

Access

SURFHVVXQGHU(XURSHDQUXOHVDQGOLPLWVDQGRWKHUVPD\

&DQSHRSOHJHWWKHUHHDVLO\"

QHHGDGHGLFDWHGSURMHFWPDQDJHUZKRFDQDOVRDFWDVWKH

&DQSHRSOHHQWHUPRYHDURXQGHDVLO\"

(PSOR\HUV$JHQWRU&OHUNRI:RUNVGXULQJWKHFRQWUDFWVWDJH
X$YDLODELOLW\RIUHVRXUFHVSURMHFWVPD\KDYHWREH

$UHWKHUHDQ\SK\VLFDOEDUULHUVWRWKRVHZLWK
PRELOLW\OLPLWDWLRQVZLWKSK\VLFDORUOHDUQLQJ
GLIIHUHQFHVZLWKEXJJLHVDQGVPDOOFKLOGUHQ"

SKDVHGWRDFFRPPRGDWHWKHUHVRXUFHVDYDLODEOH0DQ\

Flexibility

SURMHFWVFRPELQHWKHLQLWLDOVWDJHVRILQFHSWLRQDQGIHDVLELOLW\

&DQWKHLQWHUQDODQGH[WHUQDOVSDFHVEH
XVHGLQDQXPEHURIZD\VIRUGLIIHUHQWXVHU
JURXSVDQGQHHGV"

with the production of a report which can be used as the
EDVLVIRUVHFXULQJUHVRXUFHVWRGHYHORSDQGLPSOHPHQWWKH
SURMHFWLQGHWDLOVRWKHUHPD\EHGHOD\VEHWZHHQVWDJHVDV

6HFXULW\ SK\VLFDODQGHPRWLRQDO

IXQGLQJLVVHFXUHG

'RSHRSOHIHHOVDIHDSSURDFKLQJDQGLQVLGH
WKHEXLOGLQJ"

)HHV IRU SURIHVVLRQDOV LQYROYHG LQ WKH SURFHVV ZLOO YDU\

&DQWKHEXLOGLQJEHVHFXUHGHIIHFWLYHO\ZKHQ
QRWLQXVH"

FRQVLGHUDEO\ DQG DUH RIWHQ EDVHG RQ WKH RYHUDOO YDOXH
RI WKH FRQWUDFW IRU WKH SURMHFW  $OO WKH IHHV LQYROYHG DUH
QHJRWLDEOH DQG FDQ EH EDVHG RQ OXPS VXPV WLPH FKDUJHV
RUSHUFHQWDJHVRIWKHFRQWUDFWVXP1RWDOOWKHSURIHVVLRQDOV
OLVWHGDUHLQYROYHGLQDOOSURMHFWVGHSHQGLQJRQWKHLUVFDOHDQG

Identity
'RHVWKHEXLOGLQJKDYHDFOHDULGHQWLW\"
,VWKHUHDFOHDUDHVWKHWLFDQGGHVLJQ
ODQJXDJHIRUWKHEXLOGLQJ"

FRPSOH[LW\DQGWKHQDWXUHRIFRQVWUXFWLRQLQYROYHG QHZEXLOG

'RHVWKHEXLOGLQJXVHEUDQGLQJ WKURXJK
VLJQDJHV\PEROV "

RUUHIXUELVKPHQW 

Delight
,VWKHEXLOGLQJSOHDVLQJWRORRNDW"
'RSHRSOHIHHOFRPIRUWDEOHH[KLODUDWHG
LQVSLUHGE\WKHVSDFH"
From: Asset Transfer Unit (2010) Making
Buildings work for your community: Design
5HIXUELVKPHQWDQG5HWUR¿W
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Professionals involved in construction and development of land and buildings
Profession

Role

The Architect

3URGXFHVRYHUDOOGHVLJQDQGFRRUGLQDWHVVSHFLDOLVWLQSXWVIURPRWKHUV
0D\DGPLQLVWHU&RQWUDFWRQRUJDQL]DWLRQVEHKDOI
6XEPLWV3ODQQLQJDQG%XLOGLQJ&RQWURO$SSOLFDWLRQVDV$JHQW

7KH4XDQWLW\6XUYH\RU

&RPSLOHV%LOORI4XDQWLWLHVEDVHGRQGUDZLQJVDQGVSHFL¿FDWLRQV
5R\DO,QVWLWXWHRI&KDUWHUHG6XUYH\RUV
2UJDQLVHV7HQGHUFKHFNV7HQGHUUHWXUQVZULWHV7HQGHU5HSRUW
&DUULHVRXWPRQWKO\9DOXDWLRQVGXULQJ&RQWUDFW

3ODQQLQJ6XSHUYLVRU

2YHUVHHVKHDOWKDQGVDIHW\SURFHGXUHVGXULQJGHVLJQGHPROLWLRQFRQVWUXFWLRQDQGXVH
RIEXLOGLQJ
5ROHGH¿QHGXQGHU&RQVWUXFWLRQ'HVLJQDQG0DQDJHPHQW &'0 5HJXODWLRQV

6WUXFWXUDO(QJLQHHU

:RUNVZLWKDUFKLWHFWWRGHVLJQVWUXFWXUDOHOHPHQWVRIGHVLJQ3URYLGHVFDOFXODWLRQVDQG
FHUWL¿FDWLRQWR%XLOGLQJ&RQWURODQGVSHFL¿FDWLRQVDQGGHWDLOVWR&RQWUDFWRU

0HFKDQLFDO (OHFWULFDO
6HUYLFHV(QJLQHHU

:RUNVZLWKDUFKLWHFWWRGHVLJQKHDWLQJOLJKWLQJYHQWLODWLRQHWFHOHPHQWVRIGHVLJQ
3URYLGHVLQIRUPDWLRQWR%XLOGLQJ&RQWURODQGVSHFL¿FDWLRQVDQGGHWDLOVWR&RQWUDFWRU

Landscape Architect

:RUNVZLWKDUFKLWHFWWRGHVLJQODQGVFDSHHOHPHQWVRIGHVLJQ
3RVVLEOHLQSXWDW3ODQQLQJ6WDJH

(PSOR\HUVDJHQWSURMHFW
PDQDJHU&OHUNRIZRUNV

$SSRLQWHGWRDFWDVWKHHPSOR\HUIRUDFRQWUDFW7KHUROHLVRIWHQGH¿QHGLQWKHFRQWUDFW
LWVHOIEXWRIWHQLQFOXGHVLVVXLQJLQVWUXFWLRQVLQVSHFWLQJZRUNVDQGFHUWLI\LQJZRUNV

7KH W\SH RI FRQWUDFW XVHG LQ D SURMHFW LV DQ LPSRUWDQW GHFLVLRQ IRU DQ\
FOLHQW DQG WKHLU DGYLVRUV 'LIIHUHQW FRQWUDFW W\SHV SURYLGH GLIIHUHQWO\ IRU
factors such as1
X&RVWFHUWDLQW\ZKHWKHUWKH\

XClient involvement - whether

X&ODULW\RIUHPHGLHVLIWKLQJV

QHHGWREH¿UPO\¿[HGEHIRUH

WKHFOLHQWLVDEOHRUZLOOLQJWREH

JRZURQJZKREHDUVZKDW

VWDUWLQJFRQVWUXFWLRQ

FORVHO\LQYROYHGZLWKWKHSURMHFW

responsibilities

X'HDOLQJZLWKFRPSOH[LW\

X&DSDFLW\IRUYDULDWLRQVÀH[LELOLW\

X6HSDUDWLRQRIGHVLJQDQG

ZKHWKHUWKHZRUNVDUHODUJHVFDOH

SDUWLFXODUO\LIVRPHDVSHFWVRIWKH PDQDJHPHQW

RUSDUWLFXODUO\VSHFLDOLVHG

GHVLJQFDQQRWEHGHFLGHGLQGHWDLO
E\WKHFOLHQW

,W ZLOO EH LPSRUWDQW IRU DQ RUJDQLVDWLRQ WDNLQJ RQ WKH FOLHQW UROH WR VHHN
VSHFL¿FJXLGDQFHRQWKHW\SHRIFRQWUDFWEHVWVXLWHGWRWKHLUSURMHFW

1 Source - Society of Chief Architects in Local Authorities and Local Government Task Force (2003) “A
Guide to Standard forms of Construction contract”
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Post construction
7KLVVWDJHRIWKHSURFHVVUHSUHVHQWVWKHSRLQWZKHQUHVSRQVLELOLW\IRUWKH
SURMHFWLVKDQGHGIURPWKHFRQWUDFWRUEDFNWRWKHQHZRZQHUPDQDJHU
It is important that as much attention to detail is paid at this point as in the
LQLWLDOGHVLJQVWDJH7KLVLVSDUWLFXODUO\WKHFDVHIRUVQDJJLQJDQGGHIHFWV
UHFWL¿FDWLRQ7\SLFDOO\FRQWUDFWVDOORZIRUGHDOLQJZLWKDQ\SUREOHPVZLWK
WKHEXLOGLQJYLDD'HIHFWV/LDELOLW\SHULRGZKHQWKHFRQWUDFWRUZRXOGEH
H[SHFWHG WR FRPH EDFN WR UHFWLI\ DQ\ SUREOHPV $ SURSRUWLRQ RI ¿QDO
SD\PHQW FDOOHG D UHWDLQHU  LV KHOG EDFN XQWLO DOO SUREOHPV KDYH EHHQ
GHDOWZLWK
7KHVHVWDJHVDUHQRWRULRXVIRU¿QGLQJWKDWFRQWUDFWRUVDQGSURIHVVLRQDO
DGYLVRUVKDYHPRYHGRQIURPWKHLUZRUNRQWKHSURMHFWDQGGRQRWSULRULWLVH
GHDOLQJZLWKSRVWFRQVWUXFWLRQSUREOHPV
Issues associated with this can be minimised if all of the documentation
QHHGHG WR HQDEOH WKH PDQDJLQJ RUJDQLVDWLRQ WR GHDO ZLWK LQVSHFWLRQ
PDLQWHQDQFHDQGUHSDLUVLVSURYLGHGIRUPDOO\DWD+DQGRYHUPHHWLQJZLWK
WKHFOLHQWSURIHVVLRQDOWHDPDQG&RQVWUXFWLRQ&RPSDQ\7KLVPHHWLQJ
VKRXOGEHSUHFHGHGZLWKDZDONDURXQGWKHSURMHFW
Handover Checklist
X)XOOVHWRIGUDZLQJVRIWKH

X)XOOVHWVRINH\VFRGHV

X$OOZDUUDQWLHVJXDUDQWHHV

EXLOGLQJ V VKRZLQJDOOVHUYLFHV

HWFDSSURSULDWHO\ODEHOOHGDQG

RSHUDWLQJLQVWUXFWLRQVIRU

GUDLQDJHHWF

documented

HTXLSPHQW HJZDWHUDQGVSDFH

X&RQ¿UPDWLRQRIFRPPLVVLRQLQJ

XCompliance documentation

RIXWLOLWLHVDQGVHUYLFHV DODUPVHWF

IRUHOHFWULFDODQGJDVV\VWHPV

KHDWLQJEXLOGLQJPDQDJHPHQW
V\VWHPVHWF

HPHUJHQF\OLJKWLQJDODUPV

X0HWHULQJORFDWLRQVDQGGHWDLOV

OLIWV ,QWHUQDODQG([WHUQDODV

of suppliers where appropriate

QHFHVVDU\

X)XOOFRQWDFWGHWDLOVIRUGHVLJQ

X6QDJJLQJOLVWVDQGDJUHHG

WHDPFRQWUDFWRUVDQGVLJQL¿FDQW

processes and timetable

sub contractors

IRUUHPHG\

94 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 94

7/9/10 11:33:36

10
Legal issues
in asset
development
and transfer
What can stakeholders do to support asset
champions in relation to legal issues?

VIABILITY AND SUSTAINABILITY RED FLAGS

X
3URYLGHVDPSOHOHDVHVRURWKHUUHOHYDQWDJUHHPHQWV

WKHQHHGVRIWKHSURMHFWLQWHUPVRI¿QDQFLDOYLDELOLW\"

for similar properties in their ownership

X
Do the terms on which the asset is offered meet with
HJSULFHRUUHQWDOOHYHOVHWF

X
:KHUHWKH\DUHWKHRZQHUVRIWKHDVVHWWKH\FDQ

X
Are the constraints on the use of the asset in relation

SURYLGHRSSRUWXQLWLHVWRGLVFXVVNH\OHDVHWHUPVLQ

WRWKHOHDVHWHUPVJRLQJWRSUHYHQWLWEHLQJXVHGÀH[LEO\

DGYDQFHRIGUDIWGRFXPHQWVEHLQJSUHSDUHGDQGSD\IRU

LQWRWKHIXWXUH HJW\SHVRIDFWLYLW\WKDWDUHDOORZHG

WKHLURZQOHJDODGYLFH
X
:KHUHWKH\DUHWKHRZQHUVRIWKHDVVHWWKH\FDQ
SURYLGHDVPXFKGHWDLODVSRVVLEOHRQWKHGHWDLOVRIDQ\
UHVWULFWLRQVWKDWDSSO\WRRZQHUV

X
$UHWKHUHSDLUDQGPDLQWHQDQFHREOLJDWLRQVJRLQJWR
EHWRRRQHURXVIRUWKHQHZRZQHU"
X
$UHUHTXLUHPHQWVRIWKHOHDVHLQUHODWLRQWRVXEOHWWLQJ
ÀH[LEOHDQGQRWRQHURXVLQWHUPVRIEXUHDFUDF\HJ
DSSURYDOSURFHVVHV"
X
+DYHDOOWKHWD[DWLRQLVVXHVEHHQFRQVLGHUHGLQ
UHODWLRQWRWKHDFTXLVLWLRQRIWKHDVVHWDQGDQ\HIIHFWV
RQIXWXUHUHYHQXHJHQHUDWLRQEHHQWDNHQLQWRDFFRXQW"
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$ODQGRUEXLOGLQJDVVHWWKDWLVGHYHORSHGDQGLPSURYHGRUWUDQVIHUUHG
IURPRQHRZQHUWRDQRWKHUFDQUDLVHDODUJHQXPEHURIOHJDOLVVXHV
7KHPRVWFRPPRQDUH
X(VWDEOLVKLQJZKHWKHUWKHUH

X&KRRVLQJDOHJDOVWUXFWXUH

XThe form and content of

DUHDQ\UHVWULFWLRQVRQWKHXVHRU

for the establishment of a new

contracts and partnership

development of the asset which

RUJDQLVDWLRQWRXQGHUWDNHWKH

DJUHHPHQWVZLWKRWKHU

PD\KDYHEHHQLPSRVHGLQWKH

GHYHORSPHQW ZKHUHQHFHVVDU\ 

VWDNHKROGHUVSURIHVVLRQDO

past but can restrict what all

DQG¿QDORZQHUVKLSRIWKHDVVHW

DGYLVRUVDQGFRQWUDFWRUV

XThe sale or transfer of

X7D[DWLRQLVVXHV9DOXH$GGHG

RZQHUVKLS RIWHQGHVFULEHGDVDQ

7D[6WDPS'XW\

future owners of the asset can
GRZLWKLW)RUH[DPSOHVRPH
ODQGRUEXLOGLQJVPD\KDYHEHHQ
JLIWHGRUFUHDWHGIRUWKHEHQH¿WRI

µLQWHUHVW¶ RIWKHDVVHW

DFKDULW\RUDFHUWDLQXVH HJD
SOD\JURXQGRUUHFUHDWLRQJURXQG 
RUPD\KDYHULJKWVRIZD\JUDQWHG
RYHULWWRRWKHUSHRSOH

“

+HZKRLVKLVRZQODZ\HU
KDVDIRROIRUDFOLHQW´

Proverb

:KDWHYHU WKH LVVXH WR EH GHDOW ZLWK LW ZLOO EH QHFHVVDU\ WR WDNH OHJDO
DGYLFHSDUWO\EHFDXVHZKDWLVSURSRVHGIRUXVHRIWKHDVVHWZLOODIIHFW
WKHOHJDOLVVXHVWKDWDULVHDQGSDUWO\EHFDXVHWKHODZGRHVFKDQJH

The client role
$ FRPPRQ SUREOHP ZLWK FRQVXOWLQJ OHJDO H[SHUWV LV WKDW LW LV QRW DOZD\V
possible to know what advice is needed or the full implications of what is
SURSRVHGLQDSURMHFWDWWKHVWDUW
$VDUHVXOWLWPD\EHDSSURSULDWHWRDVNIRUDGYLFHLQVWDJHVLQLWLDOO\WR
H[SORUHWKHLPSOLFDWLRQVRIWKHSURMHFWLQOHJDOWHUPVDQGWKHQWRSURFHHGWR
ask for documents to be drafted or formal responses to be made to proposDOVIURPRWKHUV ZKHQQHJRWLDWLQJOHDVHVRURWKHUFRQWUDFWVIRUH[DPSOH 
7KH VDPH JXLGDQFH RXWOLQHG LQ VHFWLRQ  RQ JHWWLQJ DGYLFH IURP RWKHU
SURIHVVLRQDOVVKRXOGEHIROORZHGLQUHODWLRQWRODZ\HUVLQWHUPVRIEULH¿QJ
DQG VHOHFWLRQ ,Q DGGLWLRQ OHJDO DGYLVRUV FDQ DOVR EH DVNHG WR SURYLGH
DGYLFHRQDOOLVVXHVWKDWWKH\WKLQNDUHOLNHO\WREHUHOHYDQWWRWKHSURMHFW
DQGDVNHGZKDWGRFXPHQWDWLRQDQGDJUHHPHQWVDUHOLNHO\WREHQHHGHG
WRPHHWWKHSURMHFW¶VREMHFWLYHV
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)RUH[DPSOHLIWKHSURMHFWLQFOXGHVWU\LQJWRPDNHKRXVLQJDIIRUGDEOHWKDW
PD\LQFOXGHLQIRUPDWLRQRQHQWLWOHPHQWWREHQH¿WVLILWLQFOXGHVDFWLYLWLHV
OLNHVXEOHWWLQJSURSHUW\LWPDNHLQFOXGHDGYLFHRQOHDVHVOLFHQFHVDQG
WHQDQFLHV
7KLV DGYLFH LQLWLDOO\ ZLOO DOVR SURYLGH RSSRUWXQLWLHV WR PDNH SURYLVLRQ WR
SD\IRUWKLVZRUNDQGWRGLVFXVVDOOLVVXHVZLWKRWKHUVWDNHKROGHUV

Setting up a
new organisation
$ NH\ OHJDO LVVXH LQ DVVHW GHYHORSPHQW DQG WUDQVIHU SURMHFWV LV WKH
HVWDEOLVKPHQWRIQHZRUJDQLVDWLRQV
,I D QHZ RUJDQLVDWLRQ LV UHTXLUHG DGYLFH ZLOO EH QHHGHG RQ LWV OHJDO
VWUXFWXUH7KLVPD\UHTXLUHSURYLGLQJLQIRUPDWLRQWRDGYLVRUVRQSRWHQWLDO
IXQGLQJIRUDSURMHFW SDUWLFXODUO\ERUURZLQJDQGVKDUHLVVXHV LQDGGLWLRQ
WRWKDWVHWRXWLQVHFWLRQ
7KHUH DUH PDQ\ UHDVRQV ZK\ D QHZ RUJDQLVDWLRQ PD\ EH UHTXLUHG WR
WDNHRZQHUVKLSRIDQDVVHWSURMHFWHLWKHUEHIRUHRUDIWHULWLVLPSURYHGRU
GHYHORSHG
X7KHUHLVQRRWKHURUJDQLVDWLRQ

7UXVWWRFRQWUROIRUWKHEHQH¿W

X7KHUHLVQRRWKHURUJDQLVDWLRQ

that can acquire a suitable

RIWKHFRPPXQLW\DQ\LQFUHDVHV

WKDWLVZLOOLQJRUDEOHWRWDNHRQ

interest or stake in the ownership

in land value and preserve the

WKHLPSOHPHQWDWLRQRIWKHSURMHFW

RIWKHODQGDQGEXLOGLQJVLQYROYHG

DIIRUGDELOLW\RIKRXVLQJLWSURYLGHV

GXHWRWKHLUOHJDOVWUXFWXUHDQG

)RUH[DPSOHVRPHSURMHFWVKDYH

LQWKHORQJWHUP

SRZHUVWKHLUODFNRIWUDFNUHFRUG

WKHREMHFWLYHWKDWDQ\KRXVLQJ
WKH\GHYHORSVKRXOGEHNHSW
DIIRUGDEOHLQSHUSHWXLW\7RGR
WKLVUHTXLUHVWKHRUJDQLVDWLRQ
to have ownership of the land
DQGEXLOGLQJDVVHWVLQYROYHG
&RPPXQLW\/DQG7UXVWVE\

X7KHUHLVQRRWKHURUJDQLVDWLRQ
WKDWFDQHQDEOHWKHGHJUHHRI
FRPPXQLW\FRQWURORIWKHSURMHFW
WKURXJKIRUPDOPHPEHUVKLS

RU¿QDQFLDOVWUHQJWK&KDULWLHV
IRUH[DPSOHPD\KDYHWRVHWXS
WUDGLQJVXEVLGLDULHVLQRUGHUWR
XQGHUWDNHDSURMHFW

or share ownership of the
RUJDQLVDWLRQWKDWLVUHTXLUHG

VHSDUDWLQJWKHULJKWVRYHUWKH
use of land from the freehold
RZQHUVKLSRIODQGDQGEXLOGLQJV
DOORZIRUD&RPPXQLW\/DQG
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,I D QHZ RUJDQLVDWLRQ LV UHTXLUHG GHFLGLQJ ZKDW NLQG RI RUJDQLVDWLRQ LV
QHHGHGZLOORIWHQIRFXVRQFDSWXULQJDQGSURWHFWLQJDQ\YDOXHIURPWKH
GHYHORSPHQW DQG DFTXLVLWLRQ RI WKH DVVHWV LQ TXHVWLRQ IRU WKH EHQH¿W
RI VWDNHKROGHUV LQWR WKH IXWXUH  WKLV PD\ PHDQ FRQVLGHULQJ D VSHFL¿F
NLQGRIOHJDOVWUXFWXUHWRDFKLHYHWKLV6LPLODUO\LIDQDVVHWLVLQQHHGRI
UHIXUELVKPHQWRUGHYHORSPHQWLQRUGHUWREHYLDEOHDQGVXVWDLQDEOHRQO\
VSHFL¿FNLQGVRIOHJDOVWUXFWXUHFDQDFFRPPRGDWHWKLV
7KHUHDQXPEHURIOHJDOVWUXFWXUHVWKDWFDQEHHYDOXDWHG
LQ UHODWLRQ WR WKH VSHFL¿F FLUFXPVWDQFHV RI DQ DVVHW
SURMHFWWKHPRVWLPSRUWDQWWKLQJEHIRUHWKHRSWLRQVFDQ
be evaluated is to be clear about what the asset is to be
XVHG IRU DQG ZKDW WKH RUJDQLVDWLRQ WKDW ZLOO RZQ LW ZLOO

POTENTIAL LEGAL STRUCTURES FOR
COMMUNITY BASED ORGANISATIONS
&RPSDQLHV/LPLWHGE\*XDUDQWHH
3XEOLF/LPLWHG&RPSDQLHV

EH GRLQJ ERWK LQ WKH SUHVHQW DQG LQWR WKH IRUHVHHDEOH

&RRSHUDWLYHDQG&RPPXQLW\%HQH¿W6RFLHWLHV
)RUPHUO\,QGXVWULDO 3URYLGHQW6RFLHWLHV

IXWXUH

3ULYDWH/LPLWHG&RPSDQLHV

7KHUH DUH VHYHUDO GLIIHUHQW OHJDO IRUPV WKDW FDQ EH

/LPLWHG/LDELOLW\3DUWQHUVKLSV

FRQVLGHUHG DQG WKHUH DUH QRZ D ODUJH QXPEHU RI

&RPPXQLW\,QWHUHVW&RPSDQLHV

UHVRXUFHV GHYHORSHG IURP SUDFWLFH RQ WKH JURXQG E\

&KDULWDEOH6WDWXV

&RPPXQLW\/DQG7UXVWV'HYHORSPHQW7UXVWVDQG6RFLDO
(QWHUSULVHVWKDWFDQEHXVHGWRH[SORUHWKHLVVXHVEHIRUH
IRUPDOOHJDODGYLFHLVWDNHQ VHHVHFWLRQDQG 2IWHQSURMHFWVFDQ
LQYROYHWKHFUHDWLRQRIDOLQNHGVHWRIRUJDQLVDWLRQVLQRUGHUWRDFKLHYH
SURMHFWREMHFWLYHVDQGIXO¿OWKHUHTXLUHPHQWVRILQYHVWRUVDQGIXQGHUV
.H\ LVVXHV WR FRQVLGHU ZKHQ FKRRVLQJ D OHJDO VWUXFWXUH IRU D QHZ
RUJDQLVDWLRQLVZKDWWKHSURMHFWDQGLWVVWDNHKROGHUVWKLQNDERXW
X0HPEHUVZKRDUHWKH\DQG
ZKDWGRWKH\JHWWRGHFLGH
X:LOOPHPEHUVKLSEHRSHQ
WRRUJDQLVDWLRQVDVZHOODV

X&RQÀLFWVRI,QWHUHVW
X7UDGLQJ
X3D\PHQWVRIGLYLGHQGV

LQGLYLGXDOV"

X8VHRISUR¿WVDQGVXUSOXVHV

X:LOOWKHRUJDQLVDWLRQHPSOR\

X/LPLWLQJOLDELOLW\

VWDIIZKRZLOODOVREHPHPEHUV"
X:LOOWKHVHUYLFHVSURYLGHGE\
WKHRUJDQLVDWLRQRQO\EHDYDLODEOH
WRPHPEHUV"

X)XQGUDLVLQJIRUJUDQWV
X3RZHUVWRERUURZPRQH\
XInvolvement of volunteers

X$ELOLW\WRVHOOLQWHUHVWVLQODQG
DQGEXLOGLQJDVVHWVDQGRQZKDW
terms
X:KHWKHUWRWDNHDGYDQWDJH
JLYHQRWKHUSURMHFWREMHFWLYHV 
RIWKHWD[DQGIXQGUDLVLQJ
DGYDQWDJHVRIEHLQJDFKDULW\"
+DYLQJDYLHZRQWKHVHLVVXHVZLOO
provide the basis of a much more
LQIRUPHG GLVFXVVLRQ ZLWK D OHJDO
DGYLVRU
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Legal restrictions
on use of assets
7KHFXUUHQWRZQHURIDQDVVHWRXJKWWRKDYHWKLVLQIRUPDWLRQ
LQ WKH IRUP RI GHHGV RI WLWOH ,Q VRPH FDVHV WKHVH PD\ EH
UHJLVWHUHGDWWKH/DQG5HJLVWU\
7KH LPSRUWDQW WKLQJ DERXW VXFK UHVWULFWLRQV LV WKDW WKH\ PD\
GHWHUPLQHQRWMXVWKRZLWPD\EHXVHGEXWDOVRZKDWNLQGRI
RUJDQLVDWLRQFDQRZQWKHDVVHWDQGZKDWNLQGVRIXVHUVFDQ
EHQH¿WIURPLWVXVH

TYPES OF INTEREST
Freehold
7KLVLVµDEVROXWH¶RZQHUVKLSZKLFKJLYHVD
ULJKWWRXVHWKHSURSHUW\DVWKHRZQHUVHHV
¿W VXEMHFWWRSODQQLQJFRQVHQWDQGWKH
UHVWULFWLRQVDQGRWKHUPDWWHUVUHJLVWHUHG
RQWKHEXLOGLQJZLWKWKH/DQG5HJLVWU\IRU
H[DPSOHDQ\ULJKWRIZD\RURXWVWDQGLQJ
PRUWJDJH 

7KHVH UHVWULFWLRQV FDQ RIWHQ EH D PDMRU REVWDFOH WR WKH

Grant of a long lease or ‘virtual freehold’

IHDVLELOLW\DQGYLDELOLW\RIDSURMHFW VHHVHFWLRQ 

Acquiring an
interest in land
and buildings

)RUH[DPSOHDORQJOHDVHIRUHJ
\HDUV7KLVW\SHRISXUFKDVHZLOOXVXDOO\
UHTXLUHWKHSD\PHQWRIDSUHPLXPRU
SXUFKDVHSULFHDVZRXOGEHWKHFDVHLID
IUHHKROGZHUHEHLQJDFTXLUHG,WPD\DOVR
LQFOXGHDUHTXLUHPHQWWRSD\DJURXQGUHQW
DQGDVHUYLFHFKDUJHWRWKH)UHHKROGHU WKLV
LVVRPHWLPHVDQRPLQDOVXP ,WFDQEH
HQWHUHGLQWRE\LQFRUSRUDWHGRUJDQLVDWLRQV
RUQRPLQDWHGLQGLYLGXDOV

1HJRWLDWLQJDVWDNHLQWKHODQGRUEXLOGLQJWKDWLVWKHVXEMHFW

Assignment of an existing long lease

RI GHYHORSPHQW RU WUDQVIHU LV SUREDEO\ WKH PRVW LPSRUWDQW

7KLVLVWKHDFTXLVLWLRQRIDQH[LVWLQJ
leasehold interest from the previous tenant
NQRZQDVDQDVVLJQPHQW :KHUHDOHDVH
LVEHLQJWDNHQE\DVVLJQPHQWWKHUHLVRIWHQ
OHVVVFRSHWRDOWHUWKHRULJLQDOOHDVHWHUPV

DJUHHPHQWWKDWQHHGVWREHXQGHUWDNHQLQWKHZKROHSURFHVV
7KH WHUPV RI WKLV DJUHHPHQW DUH D NH\ GHWHUPLQDQW IRU WKH
¿QDQFLDOYLDELOLW\RIDQ\WUDQVIHURUGHYHORSPHQWSURMHFWDQG
FDQKDYHDVLJQL¿FDQWLPSDFWRQLWVIXQGLQJDQGLPSOHPHQWDWLRQ
UHQWDFTXLVLWLRQSULFH 7KH¿QDOIRUPDODFTXLVLWLRQRIDVWDNH
FDQ WDNH SODFH HLWKHU DW WKH VWDUW RI D SURFHVV RI EXLOGLQJ
GHYHORSPHQWUHIXUELVKPHQWRUDWWKHHQG,WFDQEHWKHVXEMHFW
RI D SURWUDFWHG QHJRWLDWLRQ RU D UHODWLYHO\ VWUDLJKWIRUZDUG
WUDQVDFWLRQGHSHQGLQJRQWKHSURMHFW
Leases and Licences - some detail
7KH IROORZLQJ WDEOH LV D VWDQGDUG ³KHDGV RI WHUPV´ IRU D
OHDVHDJUHHPHQW2QFHDJUHHGWKLVLVXVHGDVWKHEDVLVIRU
LQVWUXFWLQJODZ\HUVWRSUHSDUHDQDJUHHPHQWIRUFRPSOHWLRQ

Licence
7KLVLVDVKRUWWHUPDJUHHPHQWRIWHQ
EHWZHHQPRQWKVDQG\HDUV$OLFHQFH
LVPRVWRIWHQXVHGZLWKDEXLOGLQJRFFXSLHU
ZKRGRHVQRWKDYHH[FOXVLYHDFFHVVWR
WKHVSDFHIRUH[DPSOHZKHUHDFRXSOHRI
GHVNVDUHOHWRXWLQDQRI¿FHRULQPDQDJHG
workspace where tenants can be moved
DERXWLIQHFHVVDU\7KHWHUPVRIWKLVW\SHRI
DJUHHPHQWDUHJHQHUDOO\µHDV\LQHDV\RXW¶
UHTXLULQJUHODWLYHO\VKRUWQRWLFHWRWHUPLQDWH
E\HLWKHUODQGORUGRURFFXSLHU RIWHQD
PRQWK $OLFHQFHGRHVQRWLISURSHUO\
ZRUGHGSURYLGHDOHJDOLQWHUHVWLQODQGRU
DEXLOGLQJRUVHFXULW\RIWHQXUHEH\RQGWKH
DJUHHGWHUPVVWDWHGLQWKHOLFHQFH

.H\HOHPHQWVDUHVKRZQLQEROGZKHUHWKH\KDYHDVSHFL¿F
HIIHFWRQFDSLWDOFRVWVRUUHYHQXHOLDELOLWLHV
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1HHGVWREH6SHFL¿HG

+HDGRUVXEOHDVH"

,VDQ\WKLQJEHLQJGRQHSULRUWRWKHWHQDQWRFFXS\LQJ"

$QGRUYLFHYHUVD"

:KR"$PRXQW"

+RZORQJ"

1RWLFHSHULRGV"

5HQWIUHHSHULRG DQGRWKHU,QFHQWLYHV

7\SHRIOHDVH

/DQGORUG¶VLQLWLDOZRUNV LQFOXGLQJWLPLQJ

7HQDQW¶VLQLWLDOZRUNV LQFOXGLQJWLPLQJ

Guarantor/rent deposits

/HDVHOHQJWKDQGVWDUWGDWH

Break clauses or renewal rights

$VFKHGXOHRIFRQGLWLRQVXUYH\LVJHQHUDOO\FRPPLVVLRQHGEHIRUHWKHVLJQLQJRIDOHDVHLQRUGHUWRGHWHUPLQHWKHFRQGLWLRQRIWKH
EXLOGLQJVRWKDWDQ\H[LVWLQJGHIHFWVDQGWKHLUUHSDLUFRVWVDUHLGHQWL¿HGSULRUWRDQ\FRPPLWPHQWEHLQJPDGH

:KRWR"

Collateral warranties

%XGJHWVRUHVWLPDWHVSOXVFODULW\RQDQ\SURYLVLRQVIRUVLQNLQJIXQGVHWF

Services and service charge

Repairing obligations

,VWKHUHDULJKWWRUHQHZDO"

1954 Act protection

³7HUPLQDWLRQ(YHQWV´LQZKDWFLUFXPVWDQFHVFDQWKHOHDVHEHFRQVLGHUHGEURNHQ"

,V9$7DSSOLFDEOH"

Comments/Issues to be addressed in negotiation

Rent

Tenant

Landlord

3URSHUW\DGGUHVV

Heads of terms for a lease (so
SUBJECT TO CONTRACT)
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$UHDQ\SURKLELWHG",VDQDJUHHGIRUPRIOLFHQFH IRUVXEOHWWLQJ WREHDWWDFKHGWRWKHOHDVH"

1HHGVWREHVSHFL¿HGDQGFURVVFKHFNHGDJDLQVWSODQQLQJVWDWXV

'H¿QLWLRQVRIFRYHUDQGUHVSRQVLELOLWLHV

:KHQZLOOWKH\EHVFKHGXOHGDQGJLYHQWRWKHWHQDQWEHIRUHWKHOHDVHHQGV"

Alterations

Permitted use

Insurance

Dilapidations (these are obligations
for repairs and maintenance on
termination of the lease)

(DFKSDUW\FRYHUVRZQFRVWV"

5HIHUHQFHVVXUYH\VSODQQLQJFRQVHQWHWF

''$$VEHVWRVUHJLVWHUHQHUJ\HI¿FLHQF\FHUWL¿FDWH+ 6UHFRUG

Contact details

Contact details

7DUJHWIRUH[FKDQJHRIFRQWUDFWRQEDVLVRIWKHVHKHDGVRIWHUPV

Legal costs

Conditions

General

/DQGORUG¶VVROLFLWRUV

7HQDQW¶VVROLFLWRUV

7LPLQJDQGRWKHUPDWWHUV

Source: The Code for leasing business premises in England 2007

7HQDQW¶VDJHQW V

/DQGORUG¶VDJHQW V 

&RQ¿UPUHVSRQVLELOLWLHVDQGDPRXQWVZLWK/DQGORUGDQGORFDODXWKRULW\

Rates and utilities

Other issues

:KRWR"

Collateral warranties

EXLOGLQJVRWKDWDQ\H[LVWLQJGHIHFWVDQGWKHLUUHSDLUFRVWVDUHLGHQWL¿HGSULRUWRDQ\FRPPLWPHQWEHLQJPDGH

Other contracts and
agreements with stakeholders
0DQ\DVVHWGHYHORSPHQWSURMHFWVKRZHYHUKDYHDFTXLUHGDVVHWVZKLFK
DUHOHDVHKROGLQWHUHVWVLQODQGRUEXLOGLQJV7KHER[EHORZKLJKOLJKWVOHDVH
SURYLVLRQVZKLFKSUHYLRXVSURMHFWVKDYHLGHQWL¿HGDVKDYLQJVLJQL¿FDQW
LPSDFWRQWKHYLDELOLW\DQGVXVWDLQDELOLW\RIWKHLUSURMHFWDQGWKHLUDELOLW\WR
XVHWKHDVVHWVWREHQH¿WWKHLUFRPPXQLWLHV
%DVHG RQ WKLV H[SHULHQFH SDUWLFXODU DWWHQWLRQ VKRXOG EH SDLG WR WKHVH
LVVXHV ZLWK OHJDO DGYLVRUV LQ WKH QHJRWLDWLRQV RQ DQ\ OHDVH DVVRFLDWHG
ZLWKDFKLHYLQJWKHSURMHFWREMHFWLYHV
Lease provisions

Potential Impact

/HQJWKRIWKHOHDVH

,WLVQRWSRVVLEOHWRVHFXUHJUDQWVRURWKHU¿QDQFHWRLPSURYHRUDFTXLUH
SURSHUW\RQOHDVHVWKDWDUHWRRVKRUW

$VVLJQPHQW WUDQVIHURIWKHOHDVH DQGVXE
OHWWLQJ OHWWLQJE\WKHOHVVHHWRDWKLUGSDUW\

&RQGLWLRQVPD\SUHYHQWÀH[LEOHXVHRIWKHDVVHWWRPHHWSURMHFWREMHFWLYHV

9$7SURYLVLRQV

7KLVWD[ZLOOQHHGWRFRQVLGHUWREHFRQVLGHUHGLQUHODWLRQWRWKHSURMHFW
DVZKROHDQGLQSDUWLFXODULWVHIIHFWRQFDSLWDODQGUHYHQXHIXQGLQJ
UHTXLUHPHQWV,WZLODOVRDIIHFWDIIRUGDELOLW\DVDFRVWWRDQ\EXVLQHVV
WHQDQWVIRUODQGEXLOGLQJVZKHQSODQVDUHPDGHIRUPDLQWDLQLQJDQG
PDQDJLQJWKHDVVHW

2EOLJDWLRQVIRUUHSDLUVPDLQWHQDQFHDQG
LQVXUDQFH LQFOXGLQJRQWHUPLQDWLRQ

These will have revenue cost implications

6DOHSULFHUHQWDOOHYHOVDQGSD\PHQWDQG
rent review provisions

These will have capital and revenue cost implications

Reversion Clauses

0RVWOHDVHVLQFOXGHDFODXVHDERXWWKHUHWXUQRIWKHSURSHUW\DVVHWWRWKH
RZQHUDWWKHHQGRIWKHOHDVHWHUP7KLVFODXVHFDQDOVRLQFOXGHVSHFL¿F
FRQGLWLRQVZKHQUHYHUVLRQPD\EHWULJJHUHGHJRQLQVROYHQF\RUDFKDQJH
RIXVH,WPD\UHTXLUHWKHUHWXUQRIJUDQWIXQGVLIWKHOHDVHGRHVQRWUXQLWV
IXOOWHUP7KHVHFDQSUHYHQWWKHDVVHWIURPEHLQJXVHGÀH[LEO\WRPHHWWKH
SURMHFWREMHFWLYHV

Restrictive covenants

7KHVHPD\OLPLWXVHRIWKHDVVHWLQFOXGLQJDVVHFXULW\IRUERUURZLQJRU
GHWHUPLQHWKHXVHRIDQ\UHYHQXHJHQHUDWHGE\LWLQWKHIXWXUH
7KHVHPD\EHSDUWLFXODUO\UHOHYDQWWRFRQGLWLRQVIRUJUDQWRUORDQIXQGLQJ
IRUWKHSURMHFW

2EOLJDWLRQVRQWHUPLQDWLRQRIWKHOHDVH
'LODSLGDWLRQV

These will have revenue cost implications
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/DQGDQGSURSHUW\DFTXLVLWLRQVDQGGLVSRVDOVE\WKHWUXVWHHVRIUHJLVWHUHG
FKDULWLHVPXVWE\ODZDFWLQWKHEHVWLQWHUHVWVRIWKHFKDULW\DQGVHFXUHWKH
EHVWSRVVLEOHGHDOIRUWKHFKDULW\,WDOVRUHTXLUHVWKHPWRXVHSURIHVVLRQDO
DGYLVRUVDQGWRIROORZVSHFL¿FSURFHGXUHVZKHQDFTXLULQJGLVSRVLQJRU
PDQDJLQJWKHODQGDQGSURSHUW\DVVHWVRIWKHFKDULW\7KHVHSURFHGXUHV
DUH QRW RQHURXV DQG WKHUH LV IUHH HDVLO\ DFFHVVHG DGYLFH IRU &KDULW\
7UXVWHHVDYDLODEOHIURPWKH&KDULW\&RPPLVVLRQWKDWFDQEHFRQVXOWHGWR
KHOSFRPPLVVLRQSURIHVVLRQDODGYLFH

Other contracts and
agreements with
stakeholders
6RPH RI WKHVH DJUHHPHQWV DUH FRYHUHG LQ VHFWLRQV  DQG  UHODWLQJ WR
FRQVWUXFWLRQFRQWUDFWRUVDQGSURIHVVLRQDODGYLVRUV
7KHUHDUHRWKHUFRQWUDFWVDQGDJUHHPHQWVWKDWDUHVRPHWLPHVUHTXLUHG
when the transfer of ownership takes place in addition to leases/licences
ZKLFKJLYHDULJKWWRRFFXS\WKHODQGEXLOGLQJ
A management agreementLVDQDJUHHPHQWEHWZHHQWKHORFDODXWKRULW\
RURZQHU DQGDQRWKHURUJDQLVDWLRQWRZRUNWRJHWKHULQWKHRSHUDWLRQRI
WKHEXLOGLQJIRUWKHEHQH¿WRIORFDOSHRSOH,WGRHVQRWJLYHDQ\ULJKWVWR
RFFXSDWLRQVHFXULW\RUOHJDOLQWHUHVWLQWKHEXLOGLQJ
A service level agreementLVDQDJUHHPHQWIRUDQDJUHHGSHULRGEHWZHHQ
WZRSDUWQHUVVHWWLQJRXWWKHVHUYLFHVWREHSURYLGHGLQUHWXUQIRUUHVRXUFHV
XVXDOO\¿QDQFLDORUVWDI¿QJ3HUIRUPDQFHUHTXLUHPHQWVDQGTXDOLW\VWDQGDUGV
ZLOOEHVHWDVSDUWRIWKHDJUHHPHQWDVZHOODVSURFHGXUHVIRUPRQLWRULQJDQG
UHYLHZ7KH\DUHVRPHWLPHVUHTXLUHGLQRUGHUWRHQDEOHDSHSSHUFRUQUHQW
WR EH MXVWL¿HG IRU D FRPPXQLW\ EXLOGLQJ VLQFH VXFK DQ DJUHHPHQW DOORZV
DPRQHWDU\YDOXHWREHSXWWRVHUYLFHVWKDWFDQEHVHWDJDLQVWWKHUHQWDO
LQFRPH³ORVW´WRDORFDODXWKRULW\RURWKHUSXEOLFVHFWRURZQHU6RPH/RFDO
$XWKRULWLHVDUJXHWKDWLWZRXOGEHLQLTXLWRXVWRDOORZSHSSHUFRUQUHQWVWRDOO
JURXSVZKRXVHFRPPXQLW\EXLOGLQJVJLYHQWKHLUYDU\LQJDJHDQGFRQGLWLRQ
DVVRPHJURXSVZRXOGJHWDEHWWHUGHDOWKDQRWKHUV,WLVDUJXHGWKDWZLWKRXW
RWKHUPDQDJHPHQWDQGVHUYLFHOHYHODJUHHPHQWVSXWLQSODFHLQUHWXUQIRU
IDYRXUDEOHOHDVHDJUHHPHQWVDEHQH¿WIRUWKHZLGHUFRPPXQLW\FDQQRWEH
JXDUDQWHHGDQGWKHJURXSFDQMXVWJHWWKHEHQH¿WRIWKHEXLOGLQJZLWKRXW
SURYLGLQJFRPPXQLW\EHQH¿WVLQUHWXUQ
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7KHVHWUDQVFWLRQVDQGWKHOHJDOLVVXHVDQGGRFXPHQWDWLRQWKDWDULVHIURP
WKHPDUHPDQ\DQGYDULHG7KH\ZLOOGHSHQGRQWKHQDWXUHRIWKHSURMHFW
DQGWKHDVVHWVLQYROYHG7KH\ZLOODOVREHDIIHFWHGE\WKHZD\WKHSURMHFW
LVEHLQJIXQGHGWKHW\SHRIRUJDQLVDWLRQWKDWLVLPSOHPHQWLQJLWDQGWKH
W\SHRIRUJDQLVDWLRQVWKDWDJUHHPHQWVDUHEHLQJVRXJKWZLWK
7KH SURMHFW LV DOVR OLNHO\ WR QHHG DGGLWLRQDO DJUHHPHQWV ZLWK IXQGHUV
DQG ORDQ SURYLGHUV %XW WKH\ ZLOO QHHG WR PHHW WKH VSHFL¿F QHHGV DQG
FLUFXPVWDQFHVRIWKHSURMHFWDQGZLOOGLIIHULQHDFKFDVH$VDUHVXOWWKH\
ZLOOQHHGVSHFL¿FSURIHVVLRQDODGYLFH

Taxes
&DUHIXO FRQVLGHUDWLRQ ZLOO KDYH WR EH JLYHQ WR WKH LPSOLFDWLRQV RI 9$7
UHTXLUHPHQWVRQWKHGHYHORSPHQWDQGXVHRIWKHDVVHWSURMHFWSDUWLFXODUO\
LIWKHRUJDQLVDWLRQZKRWDNHVRZQHUVKLSRILWLVDUHJLVWHUHGFKDULW\
7KHVXPPDU\EHORZLVQRWFRPSUHKHQVLYHEXWSURYLGHVDQRYHUYLHZRIWKH
LVVXHVWRKHOSUHVHDUFKDQGFRQVLGHUWKHLPSOLFDWLRQVRI9$7DQG6'/7
RQWKHSURMHFWDQGJHWWKHEHVWRXWRISURIHVVLRQDODGYLVRUV 6HHVHFWLRQ
DQG 
VAT
0RVW EXVLQHVV WUDQVDFWLRQV LQYROYH VXSSOLHV RI JRRGV RU VHUYLFHV DQG
9$7LVSD\DEOHLIWKH\DUH
XVXSSOLHVPDGHLQWKH8QLWHG.LQJGRP 8. RUWKH,VOHRI0DQ
XE\DWD[DEOHSHUVRQ
Xin the course or furtherance of business and
XQRWVSHFL¿FDOO\H[HPSWHGRU]HURUDWHG
&XUUHQWO\WKHUHDUHWKUHHUDWHVRI9$7 DVWDQGDUGUDWHRIDUHGXFHG
UDWHRIDQGD]HURUDWH 
Capital costs
9$7UDWHVRQFRQVWUXFWLRQZRUNVDQGWKHVDOHRIDORQJOHDVHKROGYDULHV
DFFRUGLQJ WR WKH EXLOGLQJ XVH EHLQJ FUHDWHG IRU H[DPSOH EXLOGLQJV IRU
VRPHXVHVWKDWDUHQHZDWWUDFW]HURUDWLQJ WKHVWDWXVRIWKHEXLOGLQJ IRU
H[DPSOHZKHWKHULWLVOLVWHG WKHQDWXUHRIWKHFRQVWUXFWLRQZRUN ZKHWKHU
LWLVUHIXUELVKPHQWRUQHZFRQVWUXFWLRQ DQGZKHWKHUDUHJLVWHUHGFKDULW\
LVLQYROYHG
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9$7LVSD\DEOHDWWKHVWDQGDUGUDWHIRUDOOSURIHVVLRQDOIHHVDVVRFLDWHG
ZLWKWKHGHYHORSPHQWDQGFRQVWUXFWLRQSURFHVV
Revenue Costs
5HGXFHG5DWHVXSSOLHVDUHWKLQJVOLNH
Domestic fuel or power
,QVWDOODWLRQRIHQHUJ\VDYLQJPDWHULDOV
*UDQW IXQGHG LQVWDOODWLRQ RI KHDWLQJ HTXLSPHQW RU VHFXULW\ JRRGV RU
FRQQHFWLRQRIJDVVXSSO\
5HQRYDWLRQDQGDOWHUDWLRQRIGZHOOLQJV
:RPHQ¶VVDQLWDU\SURGXFWVDQG&KLOGUHQ¶VFDUVHDWV
([HPSWRU]HURUDWHGVXSSOLHVGRLQFOXGHVRPHDVSHFWVRIFRQVWUXFWLRQ
DQG LPSURYHPHQW RI ODQG DQG EXLOGLQJV DQG DFWLYLWLHV OLNH EHWWLQJ DQG
JDPLQJERRNVHGXFDWLRQDODQGWUDLQLQJDFWLYLWLHVIRRGDQGFDWHULQJDQG
DVSHFWVRIVSRUWDQGOHLVXUH
+RZ WKH XVH RI WKH DVVHW DQG WKH RUJDQLVDWLRQ WKDW ZLOO RZQ LW RU UXQ LW
ZLOODIIHFW9$7DSSOLFDELOLW\WRUHYHQXHFRVWVDQGLQFRPHDQGWKHRYHUDOO
YLDELOLW\DQGVXVWDLQDELOLW\RIWKHDVVHW
7KLV LV D FRPSOH[ DUHD RI SODQQLQJ DQG LPSOHPHQWDWLRQ RI DVVHW
GHYHORSPHQW DQG WUDQVIHU EXW IRUWXQDWHO\ YHU\ KHOSIXO DGYLFH FDQ EH
JDWKHUHGIURPORFDO9$7RI¿FHVDQGWKHUHLVDJUHDWGHDORIIUHHJXLGDQFH
DYDLODEOH
Stamp Duty Land Tax
6WDPS'XW\/DQG7D[ 6'/7 LVDFKDUJHRQODQGDQGSURSHUW\WUDQVDFWLRQV
7KH WD[ LV FKDUJHG DW GLIIHUHQW UDWHV DQG KDV GLIIHUHQW WKUHVKROGV IRU
GLIIHUHQWW\SHVRISURSHUW\DQGGLIIHUHQWYDOXHVRIWUDQVDFWLRQ7KHWD[UDWH
DQGSD\PHQWWKUHVKROGFDQYDU\DFFRUGLQJWRZKHWKHUWKHSURSHUW\LVLQ
UHVLGHQWLDORUQRQUHVLGHQWLDOXVHDQGZKHWKHULWLVDIUHHKROGRUOHDVHKROG
6'/7UHOLHILVDYDLODEOHIRUFHUWDLQNLQGVRISURSHUW\RUWUDQVDFWLRQ
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Different leases contain different provisions for the repair and maintenance
RIDSURSHUW\DQGKRZWKHFRVWVRIWKHVHDUHDOORFDWHGEHWZHHQWKHODQGORUG
DQGWKHOHVVHH7KHVHSURYLVLRQVLIQRWOLPLWHGFDQREOLJHDWHQDQWWR
LPSURYHDEXLOGLQJDQGPDNHLWEHWWHUWKDQLWZDVZKHQWKH\WRRNLW
$VFKHGXOHRIGLODSLGDWLRQVLVDGRFXPHQWXVXDOO\SUHSDUHGE\WKH/DQGORUG
ZKLFKGHWDLOVEUHDFKHVRIWKHOHDVHDQGUHTXLUHVWKHWHQDQWWRFDUU\RXW
UHSDLUVUHGHFRUDWLRQDQGLQVRPHFDVHVUHPRYHDOWHUDWLRQV7KH\PD\EH
VHUYHGGXULQJRUDIWHUDOHDVHKROGWHUPDQGFDQFRPHDVDQDVW\VKRFN
WROHDVHKROGWHQDQWVZKRKDYHQRWIXOO\XQGHUVWRRGRUEHHQDGYLVHGRQ
WKHLUREOLJDWLRQVDQGULJKWVRUIDLOHGWRLQVSHFWWKHFRQGLWLRQRIWKHSURSHUW\
EHIRUHWKH\QHJRWLDWHGWKHOHDVHZLWKWKHODQGORUG
7KH*RRGZLQ7UXVWLQ+XOOKDGQRWWDNHQLQWRDFFRXQWWKHLUREOLJDWLRQVZKHQ
WKH\YDFDWHGDSURSHUW\RQZKLFKWKH\KDGDVKRUWWHUPOHDVH7KHUHVXOW
ZDVDELOORI IRUWKHQHFHVVDU\ZRUNVWRWKHSURSHUW\

Photographs: Baldock Town Hall, Baldock Arts and The Work Space, All Saints Action
Network; participants in the Advancing Assets for Communities programme.

DILAPIDATIONS CLAUSES
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Online resources
and publications
7KHVH UHVRXUFHV KDYH EHHQ VHOHFWHG RQ WKH EDVLV RI EHLQJ WKH PRVW
SHUWLQHQWWRWKHVHFWLRQVRIWKHJXLGHDQGZLOOSURYLGHDVWDUWLQJSRLQWIRU
¿QGLQJDQVZHUVRUUHOHYDQWLQIRUPDWLRQRQPRVWRIWKHWRSLFVFRYHUHG
:KHUH WKHUH DUH RQOLQH UHVRXUFHV DV RSSRVHG WR SXEOLFDWLRQV WKH\ DUH
OLVWHGDVVHSDUDWHVHFWLRQV:KHUHSXEOLFDWLRQVKDYHDSSOLFDELOLW\WRPRUH
WKDQRQHVHFWLRQWKH\DUHLQFOXGHGLQHDFKVHFWLRQ
Policy
0DQ\RIWKHVHSROLF\SXEOLFDWLRQVDUH

+07UHDVXU\  ³,PSURYLQJ
Financial Relationships with the Third

Leadership

6HFWRU*XLGDQFHWR)XQGHUVDQG

Online Resources

3XUFKDVHUV´+062

ZZZQFYRYRORUJXNJRWR*RYHUQDQFH

7KDNH6  &RPPXQLW\$VVHWV

and Leadership

WKHEHQH¿WVDQGFRVWVRIFRPPXQLW\

ZZZLPSURYLQJVXSSRUWRUJXN

&DELQHW2I¿FH  6RFLDO

PDQDJHPHQWDQGRZQHUVKLS&/*

0DLQZHEVLWHRQDOODVSHFWVRI

(QWHUSULVH$6WUDWHJ\IRU6XFFHVV

:RRGLQ7HWDO  ³&RPPXQLW\

RUJDQLVDWLRQDOGHYHORSPHQW

&LUFXODU  /RFDO

DQG0XWXDO2ZQHUVKLS$+LVWRULFDO

3XEOLFDWLRQV

*RYHUQPHQW$FW*HQHUDO

5HYLHZ´-RVHSK5RZQWUHH

'LVSRVDO&RQVHQW (QJODQG 'LVSRVDO

)RXQGDWLRQ<RUN

available Online from the authors or
publishers

Publications

for less than the best consideration

OHDGHUV*XLGHWR1HWZRUNLQJ$&(92
London

WKDWFDQEHUHDVRQDEO\REWDLQHG

Existing Practitioners

&/*  ³0DNLQJ$VVHWV:RUN

and Networks

2SHQLQJWKHWUDQVIHUZLQGRZ7KH

$&(92  2QO\&RQQHFW$

'7$ 7KLUGVHFWRUOHDGHUVKLS&HQWUH
 /HDUQLQJWR/HDGZD\VWR
GHYHORS\RXUOHDGHUVKLSVNLOOV1&92

JRYHUQPHQW¶VUHVSRQVHWRWKH4XLUN

Online resources

5HYLHZRIFRPPXQLW\PDQDJHPHQW

0HPEHUVKLSRUJDQLVDWLRQVRU

DQGRZQHUVKLSRISXEOLFDVVHWV´

practitioner networks who have

&/*  ³3ODQQLQJ7RJHWKHU

ODQGDQGEXLOGLQJPDQDJHPHQW

3UDFWLFDO*XLGHIRU/RFDO6WUDWHJLF

DVVHWGHYHORSPHQWRUFRPPXQLW\

3DUWQHUVKLSVDQG3ODQQHUV´

HQWHUSULVHDVDFRPPRQDFWLYLW\0RVW

ZZZEXVLQHVVEDOOVFRP

RIWKHVHVLWHVLQFOXGHWRROVIRUSURMHFW

ZZZSURMHFWVPDUWFRXN

GHYHORSPHQWWHPSODWHVDQGDFWLYLWLHV

JRWR60$57JRDOV

,335  &RPPXQLW\$VVHW
7UDQVIHU2YHUFRPLQJ&KDOOHQJHV
RI*RYHUQDQFHDQG$FFRXQWDELOLW\
Adventure Capital Fund
0XVHXPV/LEUDULHVDQG$UFKLYHV
&RXQFLO  7KH2SSRUWXQLW\RI
'HYROYHG*RYHUQDQFHIRU0XVHXPV
/LEUDULHVDQG$UFKLYHV0/$

Setting Project Objectives
Online Resources

IRUGHYHORSLQJEXVLQHVVSODQV¿QDQFLDO
PRGHOOLQJOHDVHVHWF6RPHUHTXLUH

Publications

PHPEHUVKLSWRDFFHVVUHVRXUFHV

'7$  &XOWLYDWLQJ(QWHUSULVHD

RWKHUVDUHIUHHO\DYDLODEOH

'7$WRRONLWIRUVWDUWLQJXSVXFFHVVIXO

ZZZGWDRUJXNZZZEDVVDFRUJ

GHYHORSPHQWWUXVWVDQGHQWHUSULVLQJ

ukZZZFRPPXQLW\PDWWHUVRUJ

FRPPXQLW\RUJDQLVDWLRQV'7$/RQGRQ

ukZZZFRPPXQLW\ODQGWUXVWVRUJ

2*&DQG+RPH2I¿FH  ³7KLQN

ukZZZ¿HU\VSLULWVFRPKWWS

6PDUWWKLQN9ROXQWDU\6HFWRUJRRG

PHDQZKLOHVSDFHQLQJFRP

SUDFWLFHJXLGDQFHRQSURFXUHPHQW
RIVHUYLFHVIURPWKHYROXQWDU\DQG
FRPPXQLW\VHFWRU´+062
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Professional Advisors

+HULWDJH$VVHWV1DWLRQDO7UXVW

Management of

Online Resources

5LFKDUGV58UTXKDUW0  

an Organisation

ZZZVHWDVFRXN for social enterprise

$UFKLWHFWXUDO+HULWDJHDJXLGHWR

EXVLQHVVVXSSRUW

SODQQLQJOHJLVODWLRQDQGPDQDJLQJ

ZZZLPSURYLQJVXSSRUWRUJXNZZZ

ZZZWUDLQHUVDQGFRQVXOWDQWVGLUHFWRUJ

FKDQJH3$/

QFYRYRORUJXN

&RQVHUYDWLRQ3ODQQLQJ2XU

ukIRUWUDLQHUVDQGFRQVXOWDQWV PDLQO\
EXVLQHVVVXSSRUWDQGRUJDQLVDWLRQDO

Management of Land

GHYHORSPHQW XVHGWRZRUNLQJZLWK

and Buildings

FRPPXQLW\EDVHGRUJDQLVDWLRQV
6HHWKHZHEVLWHVRISURIHVVLRQDO

Online Resources

ERGLHV VHFWLRQ WRORFDWHDVSHFL¿F

ZZZHWKLFDOSURSHUW\RUJXN

W\SHRIDGYLVRU

ZZZP\FRPPXQLW\VSDFHRUJXN

Online Resources

Publications
&URRNV%DQG0RXUDGLDQ-  
7KH$WR=RI*RRG*RYHUQDQFH
*RYHUQDQFH+XE$&(92  
:RUNLQJ7RJHWKHUIRU%HWWHU2I¿FH
,QIUDVWUXFWXUH$&(92/RQGRQ
$GLURQGDFN6  -XVW$ERXW

Publications

Publications

0DQDJLQJ"/RQGRQ9ROXQWDU\

6RFLDO(QWHUSULVH3DUWQHUVKLS *% /WG

+DUW/  3UHPLVHV)DFW)LQGHU

6HUYLFHV&RXQFLO

&RPPXQLW\0DWWHUV/RQGRQ

'\HU3  7KH*RRG7UXVWHH

+XGVRQ3  0DQDJLQJ\RXU

*XLGH1&92

FRPPXQLW\EXLOGLQJ&RPPXQLW\

(GHQ/  :KDW0DQDJHPHQW

0DWWHUV

&RPPLWWHH0HPEHUV1HHGWR.QRZ

&RPPXQLW\0DWWHUV  ³5HIHUHQFH

*RYHUQDQFH+XE1&92

0DQXDOIRU&RPPXQLW\2UJDQLVDWLRQV

+D\HV5DQG5HDVRQ-  

$GYLVHUV´

9ROXQWDU\EXWQRW$PDWHXU'LUHFWRU\

&URQHU3UHPLVHV0DQDJHPHQW*XLGH

RI6RFLDO&KDQJH

is a publication and subscription

1&92  6KDULQJEDFNRI¿FH

service that provides information on

6HUYLFHV1&92&ROODERUDWLYHZRUNLQJ

GD\WRGD\SUHPLVHVPDQDJHPHQW

unit

+6(  (VVHQWLDOVRI+HDOWKDQG

5DQNHQ:  0DQDJLQJDQG

6DIHW\DW:RUN+6(

GHYHORSLQJSHRSOHLQYROXQWDU\DQG

+6(  +HDOWKDQG6DIHW\6WDUWHU

FRPPXQLW\RUJDQLVDWLRQV1&92

3DFN+6(

6NLQQHUHWDO  ³$VVHVVLQJ

WKHLUSK\VLFDOLPSURYHPHQWDQG

+6(  +HDOWKDQG6DIHW\ )LUVW

&RPPXQLW\6WUHQJWKV$SUDFWLFDO

PDQDJHPHQWDYDLODEOH

$LG 5HJXODWLRQV+6(

+DQGERRNIRU3ODQQLQJ&DSDFLW\

7KHPRVWSUROL¿FLVWKDWRQWKH

+6(  $VKRUWJXLGHWRPDQDJLQJ

GHYHORSPHQWRIKHULWDJHDVVHWV

DVEHVWRVLQEXLOGLQJV+6(

Foundation

 *XLGDQFHRQ¿QGLQJVHOHFWLQJ
DQGXVLQJFRQVXOWDQWVDYDLODEOHIURP
ZZZVHWDVGRXN
-RQ)LW]PDXULFH-DQG+DUURZ-  
7KH*RRG*XLGHWR:RUNLQJZLWK
&RQVXOWDQWV1&92
1$&96&KDULWLHV,QIRUPDWLRQ%XUHDX
³7UDLQHUVDQG&RQVXOWDQWV'LUHFW´7KLV
LVD*XLGHWRDSSRLQWLQJFRQVXOWDQWV
DQGWUDLQHUVDQGDGLUHFWRU\RI
SURYLGHUV,WLVDYDLODEOHIURPZZZ
WUDLQHUVDQGFRQVXOWDQWVGLUHFWRUJXN

Types of Assets
7KHUHLVVRPHOLPLWHGVSHFL¿F
JXLGDQFHRQW\SHVRIDVVHWVERWK

IRUPHUO\OLVWHGEXLOGLQJV 

Online Resources
Publications
(QJOLVK+HULWDJH  ³'LVSRVDORI
+HULWDJH$VVHWV*XLGDQFHQRWHIRU
JRYHUQPHQWGHSDUWPHQWVDQG1RQ
'HSDUWPHQWDO*RYHUQPHQW%RGLHV´

+6(  )LUVW$LGDW:RUN+6(

%XLOGLQJ´&RPPXQLW\'HYHORSPHQW

9ROXQWHHU(QJODQG  ³7KH*RRG
3UDFWLFH*XLGH´9ROXQWHHULQJ(QJODQG

5R\DO,QVWLWXWHRI&KDUWHUHG
6XUYH\RUV  ³6HUYLFH&KDUJHVLQ
&RPPHUFLDO3URSHUW\´5,&6
5XUDO'HYHORSPHQW&RXQFLO1RUWKHUQ
,UHODQG  ³&RPPXQLW\%XLOGLQJ
5HVRXUFH3DFN´

(QJOLVK+HULWDJH  7KH5HSDLURI
+LVWRULF%XLOGLQJV(QJOLVK+HULWDJH
*UHHQ%DODQFH  'LVSRVDORI
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Maintenance of
Land and Buildings

Feasibility
Online Resources

5XVVHOO&RRNH  9ROXQWDU\6HFWRU
/HJDO+DQGERRN'LUHFWRU\RI6RFLDO
&KDQJH

Online Resources

ZZZWRJHWKHUZRUNVRUJXN - an alliance

6D\HU.  $3UDFWLFDO*XLGHWR

ZZZFKDULW\SURSHUW\KHOSFRPD5,&6

of social enterprises - How to write a

)LQDQFLDO0DQDJHPHQW1&92

service for charities

IHDVLELOLW\VWXG\LVRQWKHLUUHVRXUFHV

ZZZFRPPXQLW\PDWWHUVRUJXN -

SDJHV

JHQHUDOKHOSRQUXQQLQJFRPPXQLW\

ZZZEXVLQHVVEDOOVFRPDIHDVLELOLW\

EXLOGLQJV

VWXG\WHPSODWHFDQEHIRXQGLQWKH

ZZZHWKLFDOSURSHUW\RUJXNH[FHOOHQW

business plan section

web site on main aspects of Facilities
0DQDJHPHQW
ZZZXSNHHSRUJXNDFKDULW\WKDW
HGXFDWHVSHRSOHDERXWEXLOGLQJXSNHHS

Publications
%&,6  %XLOGLQJ0DLQWHQDQFH

Publications
6HH%XVLQHVV3ODQVVHFWLRQ

&RPPHUFH   ³:KROH/LIH
&RVWLQJDQG&RVW0DQDJHPHQW´2*&

SUR¿WVHFWRU

XVHIXOWRROIRUIHDVLELOLW\DVVHVVPHQW

ZZZFRPPXQLW\SODQQLQJQH
ZZZSDUWQHUVKLSVRUJXN
ZZZSDWKZD\VWKURXJKSDUWLFLSDWLRQ
RUJXN

Finance Basics

SDUWLFXODU

ZZZKPUFJRYXN This has the most
RQ¿QDQFHDQGFKDULWLHV9$7VWDPS
GXW\HWF

Publications
%LEE\$ (GLWRU ³6WHSE\VWHS¿QDQFH
IRUVRFLDOHQWHUSULVH´6RFLDO(QWHUSULVH
London
+07UHDVXU\  0DQDJLQJ3XEOLF
0RQH\+07
230  )LQDQFLDO5HODWLRQVKLSV
ZLWK7KLUG6HFWRURUJDQLVDWLRQV$

ZZZFRXQFLOORULQWKHFRPPXQLW\RUJ

'HFLVLRQ6XSSRUW7RROIRUSXEOLFERGLHV

$FODQG$  'LDORJXHE\'HVLJQ
$+DQGERRNRI3XEOLFDQG6WDNHKROGHU
(QJDJHPHQW
:DWHV1  ³7KH&RPPXQLW\
3ODQQLQJ+DQGERRN´(DUWKVFDQ

KRZWRJXLGHVDQGFDVHVWXGLHVLQ

Online Resources

ZZZLQYROYHRUJXN

Publications

ZZZFRPPXQLW\VKDUHVRUJXN LQIRUPDWLRQRQFRPPXQLW\VKDUHLVVXHV

FRPSUHKHQVLYHVHWRIRQOLQHJXLGDQFH

EULH¿QJSDSHUVDQGWKLQNSLHFHV

JXLGDQFHRQKRZWRVHFXUHLW7KLV
ZLWKVSHFL¿FH[SHULHQFHRIWKHQRWIRU

ZZZ¿QDQFHKXERUJXN

$OOWKHIROORZLQJSURYLGHSUDFWLFDOWRROV

W\SHVDQGVRXUFHVRIIXQGLQJDQG

$SSOLFDQWVDOWKRXJKIXQGHUVSHFL¿FD

:RRG%  %XLOGLQJ0DLQWHQDQFH

Online Resources

comprehensive online resource on

Option Appraisal Grants Guidance for

ZZZFDVKRQOLQHRUJXN

Stakeholder Involvement

ZZZIXQGLQJFHQWUDORUJXN - the most

LQFOXGHVGHWDLOVRIOHQGLQJIURPEDQNV

London

CIOB

Online Resources

$UFKLWHFWXUDO+HULWDJH)XQG  

3ULFH%RRN%&,6
2*& 2I¿FHRI*RYHUQPHQW

Finding Finance

3DOPHU3  *RRG)LQDQFLDO
0DQDJHPHQW*XLGHIRUWKH9ROXQWDU\
6HFWRU
3DWHO$DQG2DNOH\5  7KH*RRG

Publications
%RWWLQJ1DQG1RUWRQ0  
&RPSOHWH)XQGUDLVLQJ+DQGERRN
'LUHFWRU\RI6RFLDO&KDQJH
+D\GHQ7  &DSLWDO$SSHDOV
'LUHFWRU\RI6RFLDO&KDQJH

Types of Finance
Publications
'7$&RRSHUDWLYHV8.  ,QYHVWLQJ
LQ&RPPXQLW\6KDUHV'7$&RRSV8.
'7$&RRSHUDWLYHV8.  
3UDFWLWLRQHUV*XLGHWR*RYHUQDQFHDQG
2IIHU'RFXPHQWV'7$&RRSV8.
%URZQ-HWDO  ³&RRSHUDWLYH
&DSLWDO´&RRSHUDWLYH$FWLRQ
0DQFKHVWHU
&RPPXQLW\6KDUHV  &RPPXQLW\
6KDUHV)DFW6KHHWV

*XLGHWR7UDGLQJ1&92
5XVVHOO&RRNH  9$70DGH
6LPSOH1&92
5XVVHOO&RRNH  6HWWLQJ8SD
7UDGLQJ&RPSDQ\$&(92
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Contracts tendering

*XLGH(VPHH)DLUEDLUQ)RXQGDWLRQ

Design and Construction

and procurement

/DZULH$  ³$FRPSOHWHJXLGHWR

Online Resources

Online Resources

EXVLQHVVDQGVWUDWHJLFSODQQLQJIRU
YROXQWDU\RUJDQLVDWLRQV´'LUHFWRU\RI

0RVWRIWKHRUJDQLVDWLRQVDVVRFLDWHG

ZZZIXQGLQJFHQWUDORUJXN

6RFLDO&KDQJH

with the publications list are in the

ZZZQFYRYRORUJXN

/DZULH$  ³$&RPSOHWH*XLGHWR

ZZZLPSURYLQJVXSSRUWRUJXN

&UHDWLQJDQG0DQDJLQJ1HZ3URMHFWV´

Publications

'LUHFWRU\RI6RFLDO&KDQJH
6RFLDO(QWHUSULVH'HYHORSPHQW

$&(92  ³+RZWREHVXFFHVVIXO

,QLWLDWLYH³6RFLDO(QWHUSULVH%XVLQHVV

$Q,QWURGXFWLRQWR3URFXUHPHQW´

3ODQQLQJ*XLGH´(GLQEXUJK

$&(92/RQGRQ
3URMHFW'HYHORSPHQWDQG6XSSRUW/WG

6RFLDO)LUPV8.  ³%XVLQHVV3ODQ
*XLGH´6RFLDO)LUPV8.

 7KH+DQG\*XLGHWR7HQGHULQJ
DQG3URFXUHPHQW´3'6/0DWORFN

Measuring Impacts/
FRPPXQLW\EHQH¿WV

Conditions and

5HOHYDQW2UJDQLVDWLRQVVHFWLRQDQG
provide information and advice on their
ZHEVLWHV
ZZZDUFKLWHFWXUHFHQWUHVRUJXN
ZZZFDHRUJXN - centre for accessible
HQYLURQPHQWVIRUDOO\RXQHHGWRNQRZ
DERXWDFFHVVLEOHEXLOGLQJV
ZZZDUFKLWHFWXUHFRP - architect
SURIHVVLRQDOERG\
ZZZFDEHRUJXN - advisor to
JRYHUQPHQWRQGHVLJQDQGDUFKLWHFWXUH
ZZZWKHJODVVKRXVHRUJXN - advice to

Online Resources

FRPPXQLW\EDVHGRUJDQLVDWLRQV

ZZZEDVVDFRUJXN

Publications

ZZZSURYHDQGPSURYHRUJ

$&5(  3ODQ'HVLJQDQG%XLOG

state-aid the lead department on state

ZZZVURLXNRUJ

$&5(

DLGSROLF\DQGJXLGDQFH

ZZZGWDRUJXN

&DUERQ7UXVW  $VVHVVLQJWKH

Publications

Publications

Trust

Department for Business Innovation

%\UQH.  ³7HOO<RXU6WRU\

DQG6NLOOV %,6   6WDWH$LG$

&HQWUHIRU$FFHVVLEOH(QYLURQPHQWV

&RPPXQLW\,PSDFW0DSSLQJ´

)DFW6KHHW9$7DQG%XLOGLQJ:RUN

&DELQHW2I¿FH  ³$*XLGHWR

&$(

6RFLDO5HWXUQRQ,QYHVWPHQW´

&,%6(  *XLGH/6XVWDLQDELOLW\

&KXUFK&DQG6NLQQHU6  

&,%6(

³&KDQJH&KHFN$3UDFWLFDO*XLGH

&,5,$  $&OLHQW*XLGHWR

WRDVVHVVLQJWKHLPSDFWRI\RXU

*UHHQHU&RQVWUXFWLRQ&,5,$

Requirements of funding
Online Resources
ZZZELVJRYXNSROLFLHVEXVLQHVVODZ

%HJLQQHUV*XLGH´%,6/RQGRQ
+07UHDVXU\  0DQDJLQJ3XEOLF
0RQH\+07

Business Planning
Online Resources
ZZZEXVLQHVVEDOOVFRP
ZZZVRFLDO¿UPVXNFRXN
ZZZFRPPXQLW\ODQGWUXVWVRUJXN

Publications
'7$  &XOWLYDWLQJ(QWHUSULVHD
'7$WRRONLWIRUVWDUWLQJXSVXFFHVVIXO
GHYHORSPHQWWUXVWVDQGHQWHUSULVLQJ
FRPPXQLW\RUJDQLVDWLRQV'7$/RQGRQ
Dept of Communities and Local
*RYHUQPHQW  0DQDJLQJ5LVNVLQ
Asset Transfer
,UZLQ'  %XVLQHVV3ODQQLQJ$

(QHUJ\8VHLQ\RXUEXLOGLQJ&DUERQ

FRPPXQLW\RUJDQLVDWLRQ´

Commission Architecture and the Built

0HOGUXP%  ³0HDVXULQJ\RXU

(QYLURQPHQW &$%(   &UHDWLQJ

6RFLDO,PSDFW´7KH7RRO)DFWRU\

([FHOOHQW%XLOGLQJV&$%(/RQGRQ

1()  ³3URYLQJDQG,PSURYLQJ

'HSDUWPHQWRI7UDQVSRUW  

$4XDOLW\,PSDFW7RROIRU6RFLDO

'HOLYHULQJ7UDYHO3ODQVWKURXJKWKH

(QWHUSULVH´

3ODQQLQJ3URFHVV'73/RQGRQ

1()  ³7RROVIRU\RX$SSURDFKHV

(QHUJ\6DYLQJV7UXVW  

WRSURYLQJDQGLPSURYLQJIRUFKDULWLHV

,QWURGXFWLRQWR5HQHZDEOH(QHUJ\

YROXQWDU\RUJDQLVDWLRQVDQGVRFLDO

(67

HQWHUSULVHV´

(WKLFDO3URSHUW\)RXQGDWLRQ  
$&RPPXQLW\*XLGHWR3ODQQLQJ
2EOLJDWLRQV 3ODQQLQJ*DLQ (3)
London
*DUQHU+DQG+DUW/  7KH*UHHQ
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$VVHW*XLGH'7$

Legal Issues

*UDQW$  $FFHVV$XGLW

Online Resources

+DQGERRN&$(5,%$
-RLQW&RQWUDFWV7ULEXQDO  -&7
%XLOGLQJ&RQWUDFWVDQG)RUPV5,%$
-RLQW&RQWUDFWV7ULEXQDO  
'HFLGLQJRQWKHDSSURSULDWH-&7
&RQWUDFW6ZHHWDQG0D[ZHOO
/DFH\$  'HVLJQLQJIRU
$FFHVVLELOLW\&$(5,%$
/RQGRQ6XVWDLQDELOLW\([FKDQJH  
*UHHQJXLGHIRUFRPPXQLW\EDVHGDQG
YROXQWDU\VHFWRURUJDQLVDWLRQV/6;
3ODQQLQJ$LGIRU/RQGRQ  /RFDO
'HYHORSPHQWIUDPHZRUNV3$/
3ODQQLQJ$LGIRU/RQGRQ  
3ODQQLQJ'HFLVLRQVDQG0DWHULDO
&RQVLGHUDWLRQV3$/
3ULFH:DWHUKRXVHHWDO
³)LQDQFLQJ,QQHU&LWLHV´3:&
5,%$  ,W¶VXVHIXOWRNQRZWKH
5ROHRIDQ$UFKLWHFW5,%$
6RXVD6HWDO  ([SORULQJ'HVLJQ
,QSXWDQG,PSDFWLQWKH&RPPXQLW\
$VVHWV3URJUDPPH$VVHW7UDQVIHU
8QLW/RQGRQ
7KRUSH6  5HDGLQJDQG8VLQJ
3ODQV&$(
7UDQVSRUWIRU/RQGRQ  
:RUNSODFH&\FOH3DUNLQJ*XLGH7)/
8UEDQ)RUXP  $+DQG\*XLGHWR
3ODQQLQJ8UEDQ)RUXP

ZZZDWXRUJXNOHJDOUHVRXUFHVIURP
the asset transfer unit
ZZZOHDVLQJEXVLQHVVSUHPLVHV
comJXLGDQFHRQOHDVHVDQG
OHDVHQHJRWLDWLRQVWKHJRYHUQPHQW
approved business code
ZZZFKDULW\FRPPLVVLRQJRYXN JXLGDQFHWRUHJLVWHUHGFKDULWLHVRQ
OHJDOLVVXHV
ZZZJHWOHJDORUJXN - Online tool for
FKRRVLQJOHJDOVWUXFWXUHV
ZZZSHSSHUFRUQUHQWFRXNJXLGDQFH
on peppercorn rents and business
UDWHVIRUFRPPXQLW\EXLOGLQJV

Publications
$GLURQGDFN6(G  7KH
9ROXQWDU\6HFWRU/HJDO+DQGERRN
'LUHFWRU\RI6RFLDO&KDQJH
%DWHV:HOOVDQG%UDLWKZDLWHDQG6RFLDO
(QWHUSULVH&RDOLWLRQ  .HHSLQJ,W
/HJDO6RFLDO(QWHUSULVH&RDOLWLRQ
&KDULW\&RPPLVVLRQ&&7UXVWHHV
7UDGLQJDQG7D[
&KDULW\&RPPLVVLRQ&&5HJLVWHULQJ
DVD&KDULW\
&KDULW\&RPPLVVLRQ&&&KRRVLQJ
DQG3UHSDULQJD*RYHUQLQJ'RFXPHQW
'DZVRQ-(G  2FFXS\LQJ
&RPPXQLW\3UHPLVHV*XLGHOLQHVIRU
&RPPXQLW\$VVRFLDWLRQVDQG/RFDO
$XWKRULWLHV&RPPXQLW\0DWWHUV
+07UHDVXU\  0DQDJLQJ3XEOLF
0RQH\+07
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Directory
A

B

Action with Communities in Rural
(QJODQG $&5( 
6RPHUIRUG&RXUW
6RPHUIRUG5RDG
Cirencester
*ORXFHVWHUVKLUH*/7:
7HO  
:HEVLWHZZZDFUHRUJXN

BASSAC (British Association of
6HWWOHPHQWVDQG6RFLDO$FWLRQ&HQWUHV
&RUVKDP6WUHHW
/RQGRQ1'5
6HHDOVR&RPPXQLW\$OOLDQFH
7HO  
:HEVLWHZZZEDVVDFRUJXN

Adventure Capital Fund
WK)ORRU
6W$QGUHZ6WUHHW
/RQGRQ(&$$(
6HHDOVR6RFLDO,QYHVWPHQW%XVLQHVV
7HO  
:HEVLWHZZZDGYHQWXUHFDSLWDOIXQG
RUJXN
Advisory Conciliation and Arbitration
Services
/RQGRQ5HJLRQDO2I¿FH
(XVWRQ7RZHU(XVWRQ5RDG
/RQGRQ1:-7HO  
:HEVLWHZZZDFDVRUJXN
Architectural Heritage Fund
Alhambra House
&KDULQJ&URVV5RDG
/RQGRQ:&+$8
7HO  
:HEVLWHZZZDKIXQGRUJXN
Asset Transfer Unit
c/o Development Trusts Association
&RUVKDP6WUHHW
/RQGRQ1'5
7HO  
:HEVLWHZZZDWXRUJXN
ACF (Association of Charitable
Foundations)
Central House
8SSHU:REXUQ3ODFH
/RQGRQ:&+$(
7HO  
:HEVLWHZZZDFIRUJXN
Association of Chief Executives of
Voluntary Organisations (ACEVO)
/RQGRQ2I¿FH
1HZ2[IRUG6WUHHW
/RQGRQ:&$18
/HHGVRI¿FHGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZDFHYRRUJXN

Big Issue Invest
:DQGVZRUWK5RDG
/RQGRQ6:/1
7HO  
:HEVLWHZZZELJLVVXHLQYHVWFRP
Big Lottery Fund
&RUSRUDWH2I¿FH
3ORXJK3ODFH
/RQGRQ(&$'(
7HO  
7H[WSKRQH  
:HEVLWHZZZELJORWWHU\IXQGRUJXN
British Business Angels Association
FR$QJHO&DSLWDO*URXS
3DOO0DOO
/RQGRQ6:<14
7HO  
:HEVLWHZZZEEDDRUJXN
British Institute of Facilities
Management
1XPEHU2QH%XLOGLQJ
7KH&DXVHZD\
%LVKRS¶V6WRUWIRUG
+HUWIRUGVKLUH&0(5
7HO  
:HE6LWHZZZELIPRUJXN
Building Cost Information Service
*UHDW*HRUJH6WUHHW
3DUOLDPHQW6TXDUH
/RQGRQ6:3$'
7HO  
:HEVLWHZZZEFLVFRXN
Building Research Establishment
(BRE)
Bucknalls Lane
:DWIRUG:';;
'HWDLOVRIRWKHURI¿FHVDURXQG8.RQ
ZHEVLWH
7HO  
:HEVLWHZZZEUHFRXN

Business in the Community
6KHSKHUGHVV:DON
/RQGRQ154
7HO  
:HEVLWHZZZELWFRUJXN
Business Link
7HO  
0LQLFRPWHO  
:HEVLWHZZZEXVLQHVVOLQNJRYXN

C
&DELQHW2I¿FH
2I¿FHIRU&LYLO6RFLHW\
:KLWHKDOO
/RQGRQ6:$$6
7HO  
:HEVLWHZZZFDELQHWRI¿FHJRYXN
Campaign for Planning Sanity
.LPPHULGJH$YHQXH
3DUNVWRQH
3RROH
'RUVHW%+1;
7HO1RWHOHSKRQHHQTXLULHV
:HEVLWHZZZSODQQLQJVDQLW\FRXN
The Carbon Trust
Customer Centre
32%R[
:LWQH\2;:%
RI¿FHORFDWLRQVRQZHEVLWH
7HO  
:HEVLWHZZZFDUERQWUXVWFRXN
Cathedral and Church Buildings
Division
&KXUFKRI(QJODQG
$UFKELVKRSV¶&RXQFLO
Church House
*UHDW6PLWK6WUHHW
/RQGRQ6:3$=
7HO  
:HEVLWHZZZFKXUFKFDUHFRXN
Centre for Accessible Environments
6RXWK/DPEHWK5RDG
/RQGRQ6:5/
7HO  
:HEVLWHZZZFDHRUJXN

114 Development Trusts Association / Asset Transfer Unit

To have and to hold (TO PRINT) 07-09-10.indd 114

7/9/10 11:33:41

Centre for Education in the Built
Environment
$UFKLWHFWXUH/DQGVFDSH3ODQQLQJ
+RXVLQJ 7UDQVSRUW
%XWH%XLOGLQJ
.LQJ(GZDUG9,,$YHQXH
&DUGLII&)1%
&RQWDFWGHWDLOVIRUFRQVWUXFWLRQ
VXUYH\LQJDQGUHDOHVWDWHFRQWDFW
on web site
7HO  
:HEVLWHZZZFHEHDFXN
Charities Aid Foundation
+HDG2I¿FH
.LQJV+LOO$YHQXH
.LQJV+LOO
:HVW0DOOLQJ
.HQW0(7$
7HO  
:HEVLWHZZZFDIRQOLQHRUJ
Charities Evaluation Service
&ROGEDWK6TXDUH
/RQGRQ(&5+/
7HO
:HEVLWHZZZFHVYRORUJXN
Charities Information Bureau see Fit 4
IXQGLQJ
Charity Bank Limited
+LJK6WUHHW
7RQEULGJH
.HQW71%'
7HO  
:HEVLWHZZZFKDULW\EDQNRUJ
Charity Commission for England and
Wales
&KDULW\&RPPLVVLRQ'LUHFW
32%R[
Liverpool L69 3UG
7HO  
:HEVLWHZZZFKDULW\FRPPLVVLRQJRY
uk
Chartered Institute of Building
(QJOHPHUH
.LQJV5LGH
Ascot
%HUNVKLUH6/7%
7HO  
:HEVLWHZZZFLRERUJXN

Chartered Institution of Building
Services Engineers (CIBSE)
%DOKDP+LJK5RDG
/RQGRQ6:%6
7HO  
:HEVLWHZZZFLEVHRUJ
Commission for Architecture and the
Built Environment (CABE)
.HPEOH6WUHHW
/RQGRQ:&%$1
7HO  
:HEVLWHZZZFDEHRUJXN
Communities and Local Government
(ODQG+RXVH
%UHVVHQGHQ3ODFH
/RQGRQ6:('8
7HO  
:HEVLWHZZZFRPPXQLWLHVJRYXN
Community Accountancy Self Help
9 Thorpe Close
/RQGRQ:;/
7HO
:HEVLWHZZZFDVKRQOLQHRUJXNDQG
KWWSFDVHRQOLQHRUJXN
3OHDVHQRWHWKDWZKLOH&$6+21/,1(LV
DQDWLRQDOVHUYLFHIRUJURXSVWKURXJKRXW
WKH8.LWLVXQDEOHWRDQVZHUVSHFL¿F
HQTXLULHVUHJDUGLQJDFFRXQWDQF\IURP
JURXSVRWKHUWKDQWKRVHEDVHGLQWKH
/RQGRQERURXJKVLWKDVIXQGLQJWRZRUN
LQ.HQVLQJWRQ &KHOVHD+DPPHUVPLWK
)XOKDP%UHQW:HVWPLQVWHU(DOLQJ
+DUURZ+LOOLQJGRQDQG7RZHU+DPOHWV
Community Action Network (CAN)
+HDG2I¿FH
&$10H]]DQLQH
(DVW5RDG
/RQGRQ1$+
7HO  
:HEVLWHZZZFDQRQOLQHRUJXN
Community Alliance
&RUVKDP6WUHHW
/RQGRQ1'5
7HO  
:HEVLWHZZZFRPPDOOLDQFHRUJ

Community Development Finance
Association
5RRP
+DWWRQ6TXDUH%XVLQHVV&HQWUH
16/16a Baldwins Gardens
/RQGRQ(&15-
7HO  
:HEVLWHZZZFGIDRUJXN
As a trade association CDFA does
QRWSURYLGHORDQVIXQGLQJRU¿QDQFLDO
DGYLFHWRWKHSXEOLF,I\RXDUHORRNLQJIRU
¿QDQFHRQHRILWVPHPEHUVPLJKWEHDEOH
WRKHOSZZZ¿QGLQJ¿QDQFHRUJXN
Community Foundation Network
$QJHO*DWH
&LW\5RDG
/RQGRQ(&937
7HO  
:HEVLWHZZZFRPPXQLW\IRXQGDWLRQV
RUJXN
Community Interest Companies
Regulator
CIC Team
5RRP
Companies House
&URZQ:D\
0DLQG\
Cardiff CF14 3UZ
7HO KUYRLFHPDLOVHUYLFH   

:HEVLWHZZZFLFUHJXODWRUJRYXN
Community Land Trust Network
(National)
FR1DWLRQDO+RXVLQJ)HGHUDWLRQ
Lion Court
3URFWHU6WUHHW
/RQGRQ:&91<
7HO  
:HEVLWHZZZFRPPXQLW\ODQGWUXVWVRUJXN
Community Matters
%DURQ6WUHHW
/RQGRQ1//
6HHDOVR&RPPXQLW\$OOLDQFH
7HO  
:HEVLWHZZZFRPPXQLW\PDWWHUVRUJXN
Community Shares
VHH'HYHORSPHQW7UXVWV$VVRFLDWLRQDQG
&RRSHUDWLYHV8.
:HEVLWHZZZFRPPXQLW\VKDUHVRUJXN

To have and to hold 

To have and to hold (TO PRINT) 07-09-10.indd 115

7/9/10 11:33:42

Companies House
0DLQ2I¿FH
Companies House
&URZQ:D\
0DLQG\
Cardiff CF14 3UZ
7HO  
:HEVLWHZZZFRPSDQLHVKRXVHJRYXN
Confederation of Co-operative
Housing
)DLUJDWH+RXVH
.LQJV5RDG
7\VHOH\
%LUPLQJKDP%$$
7HO  
:HEVLWHZZZFFKFRRS

D
Department for Business
Innovation & Skills (BIS)
9LFWRULD6WUHHW
/RQGRQ6:+2(7
7HO  
0LQLFRP  
:HEVLWHZZZGWLJRYXN
Development Trusts Association
&RUVKDP6WUHHW
/RQGRQ1'5
6HHDOVR&RPPXQLW\$OOLDQFH
7HO  
:HEVLWHZZZGWDRUJXN

Construction Industry Homelessness
&KDULW\ &5$6+
The Gatehouse
'HYRQKXUVW3ODFH
/RQGRQ:-'
7HO  
:HEVLWHZZZFUDVKRUJXN

Directory of Social Change
6WHSKHQVRQ:D\
/RQGRQ1:'3
/LYHUSRRORI¿FHGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZGVFRUJXN

Construction Industry Research and
Information Association (CIRIA)
/RQGRQ2I¿FH
Classic House
2OG6WUHHW
/RQGRQ(&9%3

E

6FRWWLVKRI¿FHGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZFLULDRUJ
Co-operative & Community Finance
Brunswick Court
%UQVZLFN6TXDUH
%ULVWRO%63(
7HO  
:HEVLWHZZZFR
RSDQGFRPPXQLW\¿QDQFHFRRS
Co-operatives UK
+RO\RDNH+RXVH
+DQRYHU6WUHHW
0DQFKHVWHU0$6
7HO  
:HEVLWHZZZXNFRRS
Croner Training
WK)ORRU(OL]DEHWK+RXVH
York Road
/RQGRQ6(14
7HO  
:HEVLWHZZZFURQHUWUDLQLQJFRXN

Ecology Building Society
7 Belton Road
6LOVGHQ
.HLJKOH\
:HVW<RUNVKLUH%'((
7HO  
:HEVLWHZZZHFRORJ\FRXN
Employers Forum on Belief
)ORRU'RZQVWUHDP
/RQGRQ%ULGJH
/RQGRQ6(%*
7HO  
:HEVLWHZZZHIEHOLHIRUJXN
Energy 4 All
Unit 33
7ULQLW\(QWHUSULVH&HQWUH
)XUQHVV%XVLQHVV3DUN
%DUURZ,Q)XUQHVV/$31
7HO  
:HEVLWHZZZHQHUJ\DOOFRXN
Energy Saving Trust
5HJLRQDORI¿FHVIRU(QJODQG6FRWODQG
:DOHVDQG1,UHODQG&RQWDFWGHWDLOVRQ
web site
)UHHSKRQHFXVWRPHUDGYLFHOLQH
  
7HO (QJODQGRI¿FH   
:HEVLWHZZZHQHUJ\VDYLQJWUXVWRUJXN

English Heritage
:DWHUKRXVH6TXDUH
+ROERUQ
/RQGRQ(&167
7HO  
:HEVLWHZZZHQJOLVKKHULWDJHRUJXN
Ethical Property Foundation
Development House
/HRQDUG6WUHHW
/RQGRQ(&$/7
%ULVWRORI¿FHFRQWDFWGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZHWKLFDOSURSHUW\RUJXN

F
Facilities Management Associatio
FR&ULSSV'UDQV¿HOG
8SSHU5LFKPRQG5RDG:HVW
/RQGRQ6:$+
7HO1RWHOHSKRQHHQTXLULHV
:HEVLWHZZZIPDVVRFLDWLRQRUJXN
Federation of Master Builders
Gordon Fisher House
*UHDW-DPHV6WUHHW
/RQGRQ:&1'3
5HJLRQDODQGEUDQFKRI¿FHGHWDLOVRQ
ZHEVLWH
7HO  
:HEVLWHZZZIPERUJXN
Fit 4 funding
The Charities Information Bureau
/DZH¿HOG/DQH
:DNH¿HOG
:HVW<RUNVKLUH:)68
7HO  
:HEVLWHZZZ¿WIXQGLQJRUJXN
Future Builders England
&ORVHGWRQHZDSSOLFDWLRQV6HH6RFLDO
Investment Business
7HO  
:HEVLWHZZZIXWXUHEXLOGHUVHQJODQG
RUJXN

G
The Glass-House Community Led
Design
7DEHUQDFOH6WUHHW
/RQGRQ(&$$
7HO  
:HEVLWHZZZWKHJODVVKRXVHRUJXN
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H

I

H2Ope
/RZHU0RXQW)DUP
6KRUH
Todmorden
:HVW<RUNVKLUH2/6'
7HO  
:HEVLWHZZZ+2SHRUJXN

ICOF see Co-operative & Community
Finance
,QVWLWXWHRI+LVWRULF%XLOGLQJ&RQVHUYDWLRQ
-XELOHH+RXVH
+LJK6WUHHW
7LVEXU\
:LOWVKLUH63+$
7HO  
:HEVLWHZZZLKEFRUJXN

Health and Safety Executive
Rose Court
6RXWKZDUN%ULGJH
/RQGRQ6(+6
'HWDLOVRIRI¿FHVDURXQGWKHFRXQWU\RQ
web site
7HO  
:HEVLWHZZZKVHJRYXN
Heritage Lottery Fund
+ROEHLQ3ODFH
/RQGRQ6::15
'HWDLOVRIRI¿FHVDFURVV8.DQGUHJLRQV
on web site
7HO  
0LQLFRP  
:HEVLWHZZZKOIRUJXN
Highlands and Islands Enterprise
Cowan House
,QYHUQHVV5HWDLODQG%XVLQHVV3DUN
Inverness
6FRWODQG,9*)
Details of area and other administrative
RI¿FHVRQZHEVLWH
7HO  
:HEVLWHZZZKLHFRXN
HM Revenue & Customs Charities
6W-RKQV+RXVH
0HUWRQ5RDG
/LYHUSRRO/%%
7HO FKDULWLHVKHOSOLQH 
  
:HEVLWHZZZKPUFJRYXN
Homes and Communities Agency
7ZRFRUSRUDWHFHQWUHVDUH
+&$:DUULQJWRQ
$USOH\+RXVH
%LUFKZRRG%RXOHYDUG
Birchwood
:DUULQJWRQ:$4+
and
HCA London
%XFNLQJKDP3DODFH5RDG
9LFWRULD
/RQGRQ6::6$
'HWDLOVRIRWKHURI¿FHVRQZHEVLWH
7HO  
:HEVLWHZZZKRPHVDQGFRPPXQLWLHV
FRXN

,QVWLWXWHIRU9ROXQWDU\$FWLRQ5HVHDUFK
,9$5
7DYLVWRFN6TXDUH
%ORRPVEXU\
/RQGRQ:&+(=
7HO  
:HEVLWHZZZLYDURUJXN

J
Joint Contracts Tribunal Ltd
WK)ORRU(O\3ODFH
/RQGRQ(&17'
Tel - no telephone enquiries
:HEVLWHZZZMFWOWGFRXN

L
Land Registry
/LQFROQ¶V,QQ)LHOGV
/RQGRQ:&$3+
'HWDLOVRIRWKHU/DQG5HJLVWU\RI¿FHVRQ
ZHEVLWH 
7HO  
:HEVLWHZZZODQGUHJLVWU\JRYXN
LawWorks
/RYDW/DQH
/RQGRQ(&5'1
1RWH/DZ:RUNVGRHVQRWJLYHOHJDO
advice itself nor does it issue a list of
LQGLYLGXDOVROLFLWRUVRU¿UPVXQGHUWDNLQJ
pro bono work
7HO  
:HEVLWHZZZODZZRUNVRUJXN
Law Society
7KH/DZ6RFLHW\¶V+DOO
&KDQFHU\/DQH
/RQGRQ:&$3/
7HO1RWHOHSKRQHHQTXLULHV
:HEVLWHZZZODZVRFLHW\RUJXN

Local Government Association
Local Government House
6PLWK6TXDUH
/RQGRQ6:3+=
7HO  
:HEVLWHZZZOJDJRYXN
Local Investment Fund
6HH6RFLDO(QWHUSULVH/RDQ)XQG

M
Maintain your Building
FR63$%6SLWDO6TXDUH
/RQGRQ('<
7HO  
:HEVLWHZZZPDLQWDLQ\RXUEXLOGLQJRUJ
uk

N
National Association for Voluntary and
Community Action (NAVCA)
7KH7RZHU)XUQLYDO6TXDUH
6KHI¿HOG64/
6HHDOVR7UDLQHUVDQG&RQVXOWDQWV'LUHFW
7HO  
7H[WSKRQH
:HEVLWHZZZQDYFDRUJXN
The National Council for Voluntary
Organisations (NCVO)
5HJHQW¶V:KDUI
$OO6DLQWV6WUHHW
/RQGRQ15/
7HO  
:HEVLWHZZZQFYRYRORUJXN
National Council for Voluntary Youth
Services
UG)ORRU/DQFDVWHU+RXVH
,VOLQJWRQ+LJK6WUHHW
/RQGRQ1/+
7HO  
:HEVLWHZZZQFY\VRUJXN
National Energy Action
6W$QGUHZ¶V+RXVH
3LOJULP6WUHHW
1HZFDVWOHXSRQ7\QH1(6*
1RUWKHUQ,UHODQGDQG:DOHVRI¿FHFRQWDFW
details on web site
7HO  
:HEVLWHZZZQHDRUJXN
National Federation of Artists’ Studio
Providers
8QLW7R\QEHH6WXGLRV
&RPPHUFLDO6WUHHW
/RQGRQ($%
7HO  
:HEVLWHZZZQIDVSRUJXN
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National Housing Federation
Lion Court
3URFWHU6WUHHW
/RQGRQ:&91<
7HO  
:HEVLWHZZZKRXVLQJRUJXN
Natural England
+HDG2I¿FH
(DVW3DUDGH
6KHI¿HOG6(7
7HO  
:HEVLWHZZZQDWXUDOHQJODQGRUJXN

P
Peppercorn Rent
FR:HVW+DPSVWHDG&RPPXQLW\
Association
0LOO/DQH
/RQGRQ1:1:HEVLWHZZZSHSSHUFRUQUHQWFRXN
Planning Advisory Service
Local Government Improvement and
Development
/D\GHQ+RXVH
7XUQPLOO6WUHHW
/RQGRQ(&0/*
7HO  
:HEVLWHZZZSDVJRYXN
Planning Aid England
3ODQQLQJ$LG(QJODQGLVRSHUDWHGWKURXJK
QLQHUHJLRQDORI¿FHV7KHUHLVDOVR
3ODQQLQJ$LGIRU/RQGRQ3ODQQLQJ$LGIRU
6FRWODQGDQG3ODQQLQJ$LG:DOHVZKHUH
WKHVHUYLFHLVGHOLYHUHGLQGHSHQGHQWO\
Contact details with advice line numbers
on website
6HHDOVR5R\DO7RZQ3ODQQLQJ,QVWLWXWH
:HEVLWHZZZUWSLRUJXNSODQQLQJDLG
PPL
8SSHU-DPHV6WUHHW
/RQGRQ:)'(
33/LVWKHPXVLFOLFHQVLQJFRPSDQ\
ZKLFKRQEHKDOIRISHUIRUPHUV
DQGUHFRUGFRPSDQLHVOLFHQVHV
WKHXVHRIUHFRUGHGPXVLFLQWKH8.
7HO  
:HEVLWHZZZSSOXNFRP
The Prince’s Trust
3DUN6TXDUH(DVW
/RQGRQ1:/+
)XOOFRQWDFWGHWDLOVIRUQDWLRQDODQG
UHJLRQDORI¿FHVRQZHEVLWH
7HO  
0LQLFRP  
:HEVLWHZZZSULQFHVWUXVWRUJXN

PRS (Performing Right Society
&RS\ULJKW+RXVH
%HUQHUV6W
/RQGRQ:7$%
7HO  
:HEVLWHZZZSUVIRUPXVLFFRP

R
Regeneration and Renewal
174 Hammersmith Road
/RQGRQ:-3
7HO  
:HEVLWHZZZUHJHQQHW
Registers of Scotland Executive
Agency
(UVNLQH+RXVH
4XHHQ6WUHHW
(GLQEXUJK(+1)
*ODVJRZRI¿FHFRQWDFWGHWDLOVRQZHE
site
7HO  
7H[WSKRQH  
:HEVLWHZZZURVJRYXN

S
School for Social Entrepreneurs
9LFWRULD3DUN6TXDUH
/RQGRQ(3)
7HO  
:HEVLWHZZZVVHRUJXN
Scottish Council for Voluntary
Organisations
0DQV¿HOG7UDTXDLU&HQWUH
0DQV¿HOG3ODFH
(GLQEXUJK(+%%
7HO  
:HEVLWHZZZVFYRRUJXN
Small Business Service
6HH'HSDUWPHQWIRU%XVLQHVV,QQRYDWLRQ
6NLOOV
Social Audit Network
FR&(8/WG
*DUGHQÀRRUVXLWH
'L[¶V)LHOG
([HWHU(;4$
7HO  
:HEVLWHZZZVRFLDODXGLWQHWZRUNRUJXN

Royal Institute of British Architects
(RIBA)
3RUWODQG3ODFH
/RQGRQ:%$'
7HO  
:HEVLWHZZZDUFKLWHFWXUHFRP

Social Enterprise Coalition
(DVW5RDG
/RQGRQ1$+
7HO  
:HEVLWHZZZVRFLDOHQWHUSULVHRUJXN

Royal Institution of Chartered
Surveyors (RICS)
3DUOLDPHQW6TXDUH
/RQGRQ6:3$'
7HO  
:HEVLWHZZZULFVRUJ

Social Enterprise Loan Fund
*URXQG)ORRU,EH[+RXVH
0LQRULHV
/RQGRQ(&1'<
7HO  
:HEVLWHZZZWVHOIRUJXN

Royal Town Planning Institute (RTPI)
41 Botolph Lane
/RQGRQ(&5'/
6HHDOVR3ODQQLQJ$LG(QJODQG
7HO  
:HEVLWHZZZUWSLRUJXN

Social Enterprise London
UG)ORRU'RZQVWUHDP%XLOGLQJ
/RQGRQ%ULGJH
/RQGRQ6(%*
7HO  
:HEVLWHZZZVHORUJXN
6RFLDO(QWHUSULVH7UDLQLQJDQG6XSSRUW
FR&RLQ6WUHHW&RPPXQLW\%XLOGHUV
&RLQ6WUHHW1HLJKERXUKRRG&HQWUH
6WDPIRUG6WUHHW
/RQGRQ6(1+
7HO  
:HEVLWHZZZVHWDVFRXN
Social Firms UK
6XLWH9LFWRULD+RXVH
%ULJKWRQ5RDG
Redhill
6XUUH\5+4=
7HO  
:HEVLWHZZZVRFLDO¿UPVXNFRXN
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The Social Investment Business
WK)ORRU
6W$QGUHZ6WUHHW
/RQGRQ(&$$(
1HZFDVWOHRI¿FHGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZVRFLDOLQYHVWPHQWEXVLQHVV
RUJ
The Social Return on Investment
Network
FR+DOGDQH$YHQXH
+DGGLQJWRQ
(DVW/RWKLDQ(+3*
7HO  
:HEVLWHZZZWKHVURLQHWZRUNRUJ

T
Trainers and Consultants Direct
The Tower
)XUQLYDO6TXDUH
6KHI¿HOG64/
6HHDOVR1DWLRQDO$VVRFLDWLRQIRU
9ROXQWDU\DQG&RPPXQLW\$FWLRQ
7HO  
:HEVLWHZZZ
WUDLQHUVDQGFRQVXOWDQWVGGLUHFWRUJXN
Tenant Participation Advisory Service
73$6/WG
WK)ORRU
Trafford House
Chester Road
0DQFKHVWHU056
7HO  
:HEVLWHZZZWSDVRUJXN
Triodos Bank
Brunel House
7KH3URPHQDGH
%ULVWRO%611
6FRWODQGRI¿FHGHWDLOVRQZHEVLWH
7HO  
:HEVLWHZZZWULRGRVFRXN

U

W

UK Association of Preservation Trusts
WK)ORRU$OKDPEUD+RXVH
&KDULQJ&URVV5RDG
/RQGRQ:&+$8
7HO  
:HEVLWHZZZXNDSWRUJXN

Wales Council for Voluntary Action
+HDG2I¿FH
Baltic House
0RXQW6WXDUW6TXDUH
&DUGLII%D\&))+
$EHU\VWZ\WKDQG5K\ORI¿FHFRQWDFW
information on web site
7HO  
:HEVLWHZZZZFYDRUJXN

Unity Bank
8QLW\7UXVW%DQNSOF
1LQH%ULQGOH\SODFH
%LUPLQJKDP%+%
/RQGRQRI¿FHDGGUHVVRQZHEVLWH
7HO  
7H[WSKRQH
:HEVLWHZZZXQLW\FRXN
Unltd
:KLWHFURVV6WUHHW
,VOLQJWRQ
/RQGRQ(&<--
&RQWDFWGHWDLOVIRU8.RI¿FHVRQZHE
site
7HO  
:HEVLWHZZZXQOWGRUJXN
Upkeep
5R\DO/RQGRQ+RXVH
)LQVEXU\6TXDUH
/RQGRQ(&$';
7HO1RWHOHSKRQHHQTXLULHV
:HEVLWHZZZXSNHHSRUJXN

V
Volunteering England
5HJHQWV:KDUI
$OO6DLQWV6WUHHW
/RQGRQ15/
7HO  
:HEVLWHZZZYROXQWHHULQJRUJXN
9DOXDWLRQ2I¿FH$JHQF\
1RSRVWDODGGUHVV
/RFDORI¿FHDQGFRQWDFWLQIRUPDWLRQRQ
web site
7HO %XVLQHVVUDWHV   

:HEVLWHZZZYRDJRYXN

To have and to hold 119

To have and to hold (TO PRINT) 07-09-10.indd 119

7/9/10 11:33:42

£25 (£15 for DTA members)
6HSWHPEHU
Development Trusts Association
&RUVKDP6WUHHW
/RQGRQ1'5

LQIR#GWDRUJXN
ZZZGWDRUJXN
'HYHORSPHQW7UXVWV$VVRFLDWLRQ6HSWHPEHU
7KLVSXEOLFDWLRQH[FOXGLQJORJRVPD\EHUHSURGXFHGIUHH
RIFKDUJHLQDQ\IRUPDWRUPHGLXPIRUUHVHDUFKSULYDWH
VWXG\RUIRULQWHUQDOFLUFXODWLRQZLWKLQDQRUJDQLVDWLRQ7KLV
LVVXEMHFWWRLWEHLQJUHSURGXFHGDFFXUDWHO\DQGQRWXVHGLQ
DPLVOHDGLQJFRQWH[W7KHPDWHULDOPXVWEHDFNQRZOHGJHG
DV'HYHORSPHQW7UXVWV$VVRFLDWLRQFRS\ULJKWDQGWKHWLWOH
RIWKHSXEOLFDWLRQVSHFL¿HG7RXVHWKHFRQWHQWVRIWKLV
SXEOLFDWLRQIRUDQ\RWKHUSXUSRVHZLOOUHTXLUHSHUPLVVLRQ
IURPWKH'HYHORSPHQW7UXVWV$VVRFLDWLRQSOHDVHZULWHWR
'HYHORSPHQW7UXVWV$VVRFLDWLRQ
3ULQWHGRQOLYHV2IIVHWPDQXIDFWXUHGIURP
UHF\FOHG¿EUHFRPSULVLQJSRVWFRQVXPHUZDVWH
DVGH¿QHGE\1$30DQGLV7&)

The Asset Transfer Unit is delivered by
the Development Trusts Association
in association with Community Matters
and the Local Government Association,
and funded by Communities
and Local Government.

transforming communities for good
The Development Trust Association is a company limited by guarantee registered in England no. 2787912. Registered charity no. 1036460
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locality.org.uk

Executive
Summary

Contents

Locality, the national membership charity of community
organisations, is launching Save our Spaces, a campaign to
save our much-loved publicly owned buildings and spaces
from being sold off for private use.
In January this year Locality submitted a Freedom of
Information (FOI) request to all councils in England to
try and get a better sense of the problem.
We were shocked to learn that on average more than
4,000 publicly owned buildings and spaces in England
are being sold off every year. That’s more than four
times the number of Starbucks in the UK. This is a sell
off on a massive scale.

3

Executive summary

4

Our buildings and spaces under threat

6

Freedom of Information request findings

10

Locality’s campaign to Save Our Spaces

14

Policy context

16

Barriers to community ownership

18

Save Our Spaces calls for change

4,131
average number of publicly
owned buildings and spaces
sold off each year

These buildings and spaces have potential to provide
vital services and support to local people, but they are
being lost to the community forever, through private
sale to the highest bidder.
Community ownership is a solution that puts these
buildings and spaces back at the heart of the
community and protects them for local people for
generations to come. Community owned spaces are
where people can come together, meet their
neighbours and access vital support and services.
Spaces like Bramley Baths, a Grade II listed Edwardian
bath-house in Leeds, which was saved by a community
group in 2013 when cuts to the Council’s leisure budget
meant they had to consider closure. It is now a shining

2

Great British Sell Off

example of community ownership. Opening hours have
doubled, the number of children taught to swim every
week has jumped from 950 to 1700, and young people
can access a lifeguard training programme to develop
job opportunities.
Yet, our FOI request found that less than half of all
councils have a policy, known as a Community Asset
Transfer policy, in place to support community ownership.

Our FOI shows that

less than half (41%)

41%

of councils have a strategy
or policy in place for
community ownership, yet
95% of local authorities
surveyed expect the sell off
of publicly owned buildings
and spaces to play an
increasingly important role
in the next five years.

That’s why we want to see community ownership
prioritised, with a range of measures, including a
Community Ownership Fund of £200m a year for five
years.
At Locality we see the passion of inspiring local
people, like those behind the success of Bramley
Baths, in our member organisations day in, day out.
And we know it is through the power of community
that many more spaces like this can be saved. For all
of us. Forever.

locality.org.uk
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Our publicly owned buildings
and spaces under threat

UNdEr THrEAT: Braunstone Grove
Youth and Community Centre, Leicester

Freedom of Information request
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The threat
England’s vital publicly owned buildings and spaces are being sold off on
a massive scale for private use and short-term profit.
These buildings and spaces are ours, owned by councils on behalf of
citizens. In many cases these places have been at the heart of our
communities for decades or even centuries, and in some cases were
originally paid for by us through public subscription. They are our libraries,
youth centres, allotments and public swimming pools. These are the
everyday places where extraordinary things happen, where local people
come together, access vital services and support each other. Once sold
off to private developers and short-term speculators they are lost to us.
Forever.

No official data
There are no official figures published that reveal the speed and scale of
this very real threat. Although we are aware of many examples from our
members, there is no central source of information available about the
number of public buildings and spaces that local authorities own, or
the rate that they are being sold off into private hands.

Great British Sell Off

B-Inspired have worked hard to submit a tender for
the Centre to be transferred into community ownership
and have consulted more than 500 local people to
find out what is really needed in the area.

Why does this matter?
This isn’t about buildings of historical or architectural
value, although many of them are, and it isn’t about
protecting green space for the sake of it. This is about
people – all of us – and our local communities. These
buildings and spaces are often at the heart of the
community, where local people meet, access services
and find support.

The vision is a community hub, with a wide range of
activities and services for the local community, with
fitness and social opportunities for everyone in the
community and learning and work placements for
young people.
“The impact of losing this vibrant, respected and
well used youth centre has been huge for local
young people. That’s why we are working hard to
get community ownership of this space and create
a community hub to provide activities and
opportunities for local young people.

They are where we can connect with our neighbours,
give help and be supported by others, and where we
can come together to shape our own areas. They are
spaces where everyone belongs and where lives are
transformed.

“We know there is competition from private and
other investors to get the building, as the potential
for commercial use of the football pitches is obvious.
But we have the support of local people, community
groups, football clubs, local councillors and our MP.

Importantly it is often the poorest places that are
most reliant on these types of spaces. Losing them
can have a devastating impact on local people and
communities. Years of austerity and lack of investment
have decimated local services and left many of the
places people rely on shuttered up, under threat or
falling into disrepair.

“We’re now just waiting for a final decision and are
hopeful we will become a community ownership
success story!”

Private sales

Angie Wright, B-Inspired

Selling these buildings and spaces on the openmarket to the highest bidder means they are often lost
to the community forever, and that the deeper value
to local people will never be realised. In these
circumstances the community have no real influence
over what the space will be used for and so-called
‘fire sales’ of public assets to remote private owners
can mean empty, boarded-up properties, which can
lead to social, economic and environmental decline.
Of course there are times when a private sale may be
the most viable or appropriate option, but this should
not come at the cost of the community or ignore
credible community-led alternatives.

4

Locality member, B-Inspired, are currently fighting to
save Braunstone Grove, a youth and community centre
in Braunstone, Leicester. In an area where people die
up to 10 years younger than other cities and low
incomes and unemployment are an ongoing challenge
it is an important space with huge potential for local
people.

That’s why we submitted a Freedom of Information
request to all 353 councils in England in January 2018
to try and gain a clearer picture of what we know is
happening in many of our communities. With rising
demand for services at the same time as budgets are
being squeezed, the short-term gain of a commercial
sale will likely remain an understandable pull for
Councils.

“I used to come here and meet my friends and it was
like a second home, where we could feel safe and
chill, giving us a place to keep us out of trouble.
If I had no one to turn to I could always talk to our
youth workers we have known since we were little.
Without them here we wouldn’t have anyone to talk
to if we can’t or don’t want to talk to our family or
friends.”
Ian1, 18, who used the services at the Grove

1

Name has been changed for protection of privacy

locality.org.uk
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Freedom of Information request 120
national results
2

As a comparison, the number
sold each year is more than
four times the number of
Starbucks.4

4,131
average number of
publicly owned buildings
and spaces sold off
each year

951
Starbucks
Coffee,
September
2017

Odeon
cinemas
in the UK

4165
publicly owned
buildings and
spaces sold,
2016/17

605
Sainsbury’s
supermarkets,
March 2017

4
Figures taken from: https://www.b.co.uk/company-profile/?odeon-cinemas-group-limited-101823
https://www.statista.com/statistics/386475/sainsburys-store-numbers-by-convenience-and-supermarket-united-kingdom-uk/
https://www.statista.com/statistics/218388/number-of-starbucks-stores-in-the-uk/

The rate of sales has been
consistently high for the last 5 years5
5000

Our FOI shows that

less than half (41%)

41%

of councils have a strategy or
policy in place for community
ownership, yet 95% of local
authorities surveyed expect the
sell off of publicly owned buildings
and spaces to play an increasingly
important role in the next five
years.3

4377 4307
4000

4165

4060
3742

UNdEr THrEAT: Victoria Park Lodge,
Bristol
Now under threat of being sold by Bristol City Council,
this lodge house in Victoria Park, Bristol, was built in
1870s for the park keeper.
“Selling it to make flats would be such a waste. We
strongly believe that the lodge should be a
community space.”

3000

“Without our intervention the building would either
be abandoned or sold to a developer rather than
kept in public ownership and community use. This is
still a real risk but we believe that so much more
could be done with it.”

2000

1000

2012/13

2

The FOI request was submitted to all 353 councils in England
on 31st January 2018 and, as of the 1st May, we received 233
responses with useable data. The level of data provided by
each council to each question varied, leading to different
sample sizes for each question. The questions asked covered
three areas: Does the council have a CAT policy? How many
assets have been disposed of in the since 2012/13? How many
council assets are currently considered surplus to requirement?

6

Great British Sell Off

3
A Schultz, 2016. ‘Community Asset Transfer: A review of
progress and practice in post-recession England.’ Available at:
http://tinyurl.com/j6ev5f3

2013/14

2014/15

2015/16

2016/17

“We’ve got some great creative ideas that would
bring significant community benefit – far more than
a residential block.”

0

Number of sales in England for last 5 years
5
These figures were extrapolated from responses from 55 councils
who reported their asset sales year on year over these five years. If
the average rate of sale in our sample applied to all councils, this
chart demonstrates how this looks nationally.

Sean Hennessy, chair of the Victoria Park Action
Group, who are part of the campaign to take the
lodge into community ownership

locality.org.uk
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Freedom of Information request regional results
Summary of Save Our Spaces Freedom of Information
request results

Annual average sales in each region with examples

Due to varying sample sizes at regional level, these figures cannot be used to compare relative performance
between regions, and are indicative only of the scale of the sell-off.

SAVEd
Byrne Avenue Baths, Wirral, Merseyside
A 1930s Grade II listed swimming pool complex, saved to become a
thriving community space providing jobs, sports and a volunteering
time bank

North East

532

SAVEd
The Linskill Centre, North Shields, Tyne & Wear
A 1930s school building, saved to offer classes, events, a nursery
and a café, with over 120,000 visits every year

Area

% that do have a
Community Asset
Transfer policy (1)

Number of
annual sales (2)

Number identified
as surplus in next
5 years (3)

England

41%

4,131

7280

North West

35%

455

610

North East

60%

532

518

Yorkshire & the Humber

56%

474

1,602

West Midlands

47%

165

755

East Midlands

26%

108

548

East

50%

756

898

London

17%

203

358

South West

40%

275

763

South East

48%

872

592

North West

455

UNdEr THrEAT
dewsbury Park Mansion, West Yorkshire
Campaign to save a former mill owners mansion set in 72 acres of
parkland, and use it to offer horticultural and creative therapies,
training and volunteering and to support local start-ups

Yorkshire & the Humber

474

SAVEd
Mosely road Baths, Birmingham
The oldest Grade II listed baths still open for public swimming
in the UK, saved by the local community
East Midlands

108

UNdEr THrEAT
Braunstone Grove, Leicestershire
A campaign to save a youth and community centre from
private development

SAVEd
Shotley Pier, Shotley Gate, Suffolk

West Midlands

East

165

756

A 650-foot Victorian pier, saved to become a community
space that will offer events, a visitor centre and a food
market
London

UNdEr THrEAT
StArT, Harringey, London
A campaign to use part of an old hospital building for
genuinely affordable housing for local people

UNdEr THrEAT
Victoria Park Lodge, Bristol
A campaign to save a house built for the
park keeper in 1870 and transform it
into an outdoor learning centre,
community space and cafe

UNdEr THrEAT
Horton Chapel, Epsom, Surrey
A Grade II listed Chapel being transformed
as a not-for-profit arts centre

South East

203

872
South West

275

(1) Based on 233 councils who answered the question of whether they have a Community Asset Transfer policy.
(2) Extrapolated from an England wide average and regional averages from the sample of 55 councils who
specifically gave information about the number of sales of publicly owned buildings and spaces from
2012/2013 – 2016/17.
(3) Extrapolated from 127 councils who were able to identify how many publicly owned buildings and spaces
they have identified as surplus over the next 5 years. NB: This is likely to be significantly lower than the
number of sales that will take place.
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Community ownership to save
our spaces
Local people are transforming empty or
underused buildings; taking control of the things
that matter most to them and building community
from within, based on existing strengths and skills.
Many of these community groups are Locality
members. This is the power of community.
These are local heroes working tirelessly to
safeguard these vital places and ensure they
continue to offer valuable services and remain
available to everyone for many more
generations.
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Great British Sell Off

Locality’s campaign
to Save Our Spaces

Locality believes community
ownership is the answer to saving
publicly owned buildings and
spaces under threat.

Save Our Spaces is Locality’s campaign for
community ownership, to protect publicly owned
buildings and spaces. For all of us. Forever.

All over the country thousands of local people
are coming together in community
organisations to step in, step up and fight to
save these buildings through community
ownership.

We want to increase the number of buildings and
spaces taken into community ownership, and
reduce the number sold into private hands or that
are left stagnating and empty, falling into
disrepair.
locality.org.uk

11

What is community
ownership?

Benefits of community
ownership

Community ownership is an alternative
to private or public ownership and
allows community organisations to take
on a building or space to create a place
that benefits local people.

Although community ownership isn’t new, now more
than ever it is a vital solution to the thousands of
public buildings and spaces being sold off for private
use to the highest bidder.

Community ownership guarantees that a building or
space will be available for the whole community and
will not be for private use or private commercial gain.
The organisation that takes ownership must be set up
legally for public benefit and involve local people in its
decision making. There are a range of not-for-profit
organisation options and they are often charities.
The terms of community ownership vary. A freehold,
99+ year lease, or long leases of at least 25 years on
unrestricted terms are the most secure. These terms
provide genuine community control and allow
community organisations to take decisions over the
use of the building or space for community benefit, as
well as for potential leverage for additional borrowing.

But it is much more than protecting valued local
spaces. It can unlock the power of community to
enable community action and support resident-led
solutions. When properly supported, it is a genuine
route for devolving power and resources to
neighbourhoods, giving people a stake in shaping the
area where they live.
Community ownership can reinvigorate local
economies, help bring additional funding that councils
can’t access and create services for local people that
are rooted in local knowledge and passion for the
issues facing a community. It can also support local
community organisations to create a sustainable
income and financial stability. There’s a relationship
between community organisations who have taken on
community ownership and those that have been
successful in adapting to financial uncertainty and
funding cuts.
Community owned spaces can play a crucial role in
creating good jobs, good health and good housing.
They offer training opportunities and enable people to
find work. They offer affordable housing designed for
the local community. They support health and
wellbeing through sports facilities, allotments to grow
vegetables or by combating isolation and loneliness.

SAVEd: The Linskill Centre, North
Shields
The Linskill Centre, built in the 1930s as a school
and used as a community centre from 1984, was
saved in 2006 thanks to a campaign by local
community organisation Linskill and North
Tyneside Community Development Trust.
Thanks to the support of local people and the
cooperation of the Council, who put it in the
community ownership of the Trust, it is now a
thriving hub and financially sustainable thanks to
120,000 visits from the local community every year.
The Centre’s strapline is ‘The Heart of the
Community’, and it hosts 54 groups using it for
weekly classes from digital skills and maths to tai
chi and Spanish, as well as 20 permanent tenants
who hire the affordable spaces within the centre.
Linskill delivers a programme of community events
including Easter Fair, Linskill Halloween Chase and
the ever popular Winter Wonderland, and the
venue is also licensed for civil partnerships and
wedding ceremonies.
The Centre is home to the Ofsted registered Linskill
Nursery and a community café. These proved to
be vital and transformational resources for a local
single mother, Joanne Hunter, who, having
experienced severe post-natal depression
volunteered at Café 32. Now she has a paid job
at the café for three and half days a week.
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“Being able to leave my baby in the Linskill
nursery gave me a break to focus fully on work,”
says Joanne. “Bit by bit I’ve regained my
confidence.
“I feel so lucky to be working in this centre. It’s a
fantastic place and is definitely a big asset to the
community.”
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Policy context

Community ownership policy
framework

Local government – a Council getting
it right

There are two main policy frameworks that support
community ownership of public buildings and spaces –
Community Asset Transfer and the Community Right to
Bid. These are two different policies, with different
implications and drivers.

Kirklees Council offers tailored support to community
organisations as part of their Community Asset
Transfer policy. If an initial expression of interest is
accepted, the Council offers support in developing a
business case and governance, as well as small grants
of up to £5,000 to assist groups with prefeasibility
and/or legal costs.

What is Community Asset Transfer?

Austerity
With councils facing ongoing financial challenges following years of
austerity, many are resorting to cutting non-statutory services and
selling associated buildings and spaces in neighbourhoods across
the country.
Since April 2016, councils have also been able to spend the receipts
from the sale of their surplus land on the revenue costs of service
transformation, adding a further temptation to cash strapped
councils to sell now and think later.6

Central government
Recent governments have introduced key new policies in support of
community ownership of public buildings and spaces. The Labour
government introduced the ‘Disposal of assets at less than best
consideration’ in 2003, which accelerated the concept of
Community Asset Transfer. And an important part of the Coalition
Government’s Localism Act in 2011 was the launch of the Community
Rights, including Assets of Community Value (ACV) and the
Community Right to Bid, pausing the sale of ACVs for six months in
order that communities might prepare bids to buy buildings and
spaces of community value on the open market.
Now we need government to lead a substantial programme of
funding and support for community ownership, including a new
Community Ownership Fund to enable communities to ensure that
valued public land, buildings and services are retained for
community benefit.

6

https://assets.publishing.service.gov.uk/government/uploads/system/up
loads/attachment_data/file/508307/160316_Land_disposal_guidance.pdf
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Community Asset Transfer is the transfer of
management and/or ownership of public land and
buildings from its owner (usually a local authority) to a
community organisation for less than market value, in
return for social, economic or environmental benefit
locally.
The existence of a clear Community Asset Transfer
policy means the council is more likely to be strategic
about how its buildings and spaces can benefit the
community if they become surplus to requirements.
And communities can clearly understand the
processes and decision-making criteria they need to
address to achieve community ownership through
asset transfer.
The FOI results show that less than half of councils
have a Community Asset Transfer policy.

Kirklees Council also offers some revenue support for
community organisations – typically for building
running costs, of up to 15% of the average of the
previous two years’ running costs. Groups can also
apply to the Council for a loan if external capital grant
funding (e.g. lottery funding) requires match funding,
with loans of up to £100,000 available.
The Council is also open to offering freehold transfers,
as well as long leasehold.
“Asset transfer puts communities directly in control,
allowing them to develop their own communities. We
see that in the assets we have transferred so far: it
builds confidence, capability and local pride. People
see the fruits of community action, and they want to
do more.”
Councillor Graham Turner,
Cabinet Member – Corporate (Place, Environment
and Customer Contact Services)

What is Community right to Bid?
Communities can nominate any public or private land
or buildings in their community as an Asset of
Community Value (ACV) with their local authority. If it
meets the criteria for listing as an ACV, and if it ever
comes up for sale in the future, the Community Right
to Bid can be invoked. This puts a six month pause, or
moratorium, on the sale to allow the community to
raise funds to buy it. At the end of the six month
period, the owner does not have to sell to the
community and they can sell at whatever price they
choose.
This can be an important right if a public building or
space is put up for sale on the open market and the
council has not considered community ownership
through Community Asset Transfer.
Buildings and spaces can only be recognised as ACVs
if they produce social benefit or wellbeing through
their current or ‘recent past’ use, such as sport,
community centres, culture or recreation. Once listed
the ACV stays on the local authority register for up to
five years, after which point it can be re-nominated.
locality.org.uk
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Barriers to community ownership
Whilst community ownership is a powerful
alternative to losing our buildings and
spaces to private use, with many other
benefits for the community, it is not a
straightforward option for a local
community organisation.

Time
Community organisations using the Community Right
to Bid to take on ownership are only given six months
to prepare everything necessary to make a credible
offer to the owner. Often this will be the first time they
have ever had to complete the process.

Funding
Private developers will have money at the ready, so
community organisations need help to:
Pay specialists such as legal, architects and
surveyors to check out and advise on technical
issues to do with the acquisition or the physical
building itself
Hire expertise to help with setting up a new
organisation, write a business plan and
undertake community consultation
Access capital funding to make the purchase
and pay for development and working capital
Make refurbishments or changes to the
building .

Clear process
Most councils do not have a Community Asset
Transfer policy, which means there is no clear process
for a community organisation or the council itself to
follow.

Expertise
Taking ownership of a public building or space can be
complicated, and community groups may not
immediately have this expertise. Competing with the
private sector through the Community Right to Bid for
example, can be particularly tough as they are often
going up against large organisations with significant
expertise and ready-available capital.

16
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Save Our Spaces calls for change

Locality is calling for:

01
02
03
04
05
18
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Central government to kickstart a Community Ownership Fund with
£25m a year, and coordinate other funders to build a pot of £200m a
year for five years. This should include using £500million from Dormant
Assets funds (unclaimed pensions, insurance, stocks and shares).

A change to the right to Bid legislation to give community organisations
one year, rather than the current six months, to prepare a bid to purchase.

The Right to Bid to become a right to Buy so local community groups
have a first right of refusal ahead of private competition.

Every local authority to establish a Community Asset Transfer policy
strategically embedded with a cabinet member responsible for
community assets.

Every local authority to offer low cost or zero interest loans for
community groups to purchase public buildings and spaces.

locality.org.uk
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About Locality
Behind the scenes in our communities, driven
and dynamic local community organisations are
working tirelessly to create a fairer society.
They step in when other people look away. To fill a need that's
not being met. They create spaces at the heart of our
communities where everyone belongs and where local people
can shape their own future.
They know the place, the people, the needs and they care.
Their work is nimble, cost effective and responsive. And their
solutions work better.
Every week over 400,000 people walk through their doors,
and ultimately lives are transformed.

That’s the power of local
community.

Locality central oﬃce,
33 Corsham Street,
London N1 6DR
1 0345 458 8336
0 info@locality.org.uk
Locality is the trading name of Locality
(UK) a company limited by guarantee,
registered in England no. 2787912 and
a registered charity no. 1036460.
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Locality is the national
membership network
supporting community
organisations to be strong
and successful.
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our future
in our hands
a co-operative plan for the next mayor of
the west midlands

2.

the west midlands
co-operative
taskforce
T

he West Midlands Co-operative Taskforce was
set up by Liam Byrne, Shadow Mayor of the West
Midlands and MP for Birmingham Hodge Hill. It met
between July and September 2020 to develop plans
to support the scaling up of co-operatives in the
West Midlands.
The Taskforce had four co-chairs :
Z Liam Byrne, Shadow Mayor of the West Midlands
and Labour MP for Hodge Hill
Z Preet Gill, Vice-Chair Co-op Parliamentary Party
and Birmingham Edgbaston MP
Z Olivia Birch, Wolverhampton Councillor, Director
of Revolver Co-op.
Z Tony Kennedy, Chair of Birmingham, Solihull and
Tamworth Co-op Branch.
Other members of the Taskforce involved a
geographical spread, the local Co-op Party, and cooperative sector:
Z Jo White – Executive Director of Co-operatives
Future
Z Nick Matthews – Vice Chair of Co-ops UK
Z Richard Bickle, Central England Co-operative
Director
Z Colin Wilkes, West Midlands Co-operative Party
Z Cllr Faye Abbott, Chair of Feeding Coventry
Z Cllr Karen McCarthy, Birmingham City Council
and Joint Co-ordinator of Localise West Midlands
The Taskforce was supported by the Cooperative Party, with additional support from APM
Communications, and Liam Byrne’s team.
Throughout the summer, the taskforce engaged with
Co-op and Labour Party members, including dedicated
meetings online to present the themes of the taskforce
as well to hear people’s views.
The Co-operative Party in the West Midlands
encouraged its branches to hold Taskforce events.
The Co-op Party Sandwell branch met 14th July;
Birmingham, Solihull & Tamworth met 2nd August;
Coventry and Warwickshire met 28th August, Walsall
& Wolverhampton 2nd September, Dudley 10th
September. And even the Stafford and Stone Branch,
although not in the Mayoral region, discussed the Task
Force at their branch meeting in September. Co-op

Party members engaged with the wider Co-operative
Movement, through the Co-operatives West Midlands
body at their meeting online on 3rd July. That body has
representatives from all the major co-ops in the West
Midlands.
There was an online event with Joe Fortune, General
Secretary of the Co-op Party and Jo White, Executive
Director of Co-operative Futures open to all Labour
Party members in the West Midlands on Thursday 17th
September.
There has also been the opportunity for people to
make submissions via the dedicated webpage at
https://party.coop/west-midlands-co-operativetaskforce/.
A number of submissions were received and as well as
inputting into the main themes of community wealth
building, food and energy, they highlighted further
areas that would benefit from a co-operative approach.
These included issues such as social care, housing and
community banking. Though they are not within the
main focus of the taskforce, members have listened
and made further recommendations to take these
important contributions forward.
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foreword

rt hon liam byrne mp
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e live in difficult times – but I’m filled with hope
and optimism for our region. All around us I see
the creativity, ingenuity and ambition that made the
West Midlands not just the leading region in the UK,
but best in the world. That spirit, that never gives up,
that always finds a way to make things work, hasn’t
left us. We have the talent and knowhow to match
anyone.
Afterall, the West Midlands led the first Industrial
Revolution – now it’s time for us to be
a leader again, to build on our heritage
and lead Britain’s new Green Industrial
Revolution, delivering cleaner air for
our region, low carbon transport for
us all and good green jobs for our
communities - especially for our young
people.
Make no mistake, the Coronavirus
crisis has made things even tougher
for those just beginning to make
their way in life. We need to give our
young people better chances in life.
They deserve good jobs, and fine
communities to live in – with safe
spaces to socialise, proper support for
their mental health and real prospects
for the future.

stands for what I believe: working together, standing
up our region, standing by our neighbours in times of
trouble, building community wealth, putting people
before profit and building an economy and a society
that works for everyone.
At its heart, this report addresses the things we need
most – with a simple formula to find a better way. Food,
opportunity and energy are the basics of life and cooperative values provide the basic principles that can
power community-led transformation.

Food, opportunity
and energy are
the basics of life
and co-operative
values provide the
basic principles
that can power
community-led
transformation.

But if this crisis has a silver lining, it’s seeing our instinct
to pull together come to life. Neighbours talking to
each other. Looking out for each other. Finding ways
to help out. We need to build on that to create thriving
communities for us all. And I believe that we can do
that by committing to the values and practices of the
co-operative movement.

Friends from around the region and
beyond have spent countless hours
working with their local neighbours,
friends and colleagues to bake in the
lived experience and knowledge of
families, businesses and communities
across the region, preparing and
presenting their expert analysis, and
debating and refining these proposals.
That’s how politics should work –
proper engagement, and policy built
from the ground up based on what is
really needed and what really works –
and I am enormously grateful to each
and every one of them.

This report shows what we can do by
putting co-operative values into practice. But this isn’t
the end of the discussion; it’s the start of a communityled revolution that can make the West Midlands all that
we know it can be.
So let’s not stop here. Join me to make this happen.
Let’s start now - let’s do this.

I’m a co-operator and the Labour and Co-op candidate
for West Midlands Mayor. So this document means a
lot more to me than just a set of policy proposals – it
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T

he co-operative movement has a long and proud
history in the West Midlands. Time and again
through this document you will read about the
fantastic work that co-operative pioneers are leading
in their own communities to build a fairer economy
and a better society, like the Acts of Random Caring
group in Wolverhampton, Feeding Coventry or the
Black Country Food Bank. They are already showing
what can be done in West Midlands – transforming
and improving lives today, now.
But we all know that more needs to be done. The West
Midlands has experienced profound upheaval in recent
decades, and huge shocks within its labour market.
Deindustrialisation - in particular the
reduction of manufacturing - and the
reverberations of the 2008 global
financial crisis created hardship and
entrenched inequalities for the many,
especially the most vulnerable in our
society, even before the Covid-19
pandemic.

together so that more of the fruits of our labour stay
in our communities. Not just ensuring that more of the
money we make circulates in the local economy but
ensuring we can live fuller, greener lives. That means
providing community assets for families and young
people, lower pollution and better air quality for us all,
and crucially it means ensuring that jobs stay here too –
good jobs that we help boost skills and opportunities in
our communities.
So we consider how, in the aftermath of the
pandemic, the next elected West Midlands Mayor
can share power and wealth with communities in the
West Midlands to increase the resilience of people
in responding to the economic
turbulence that lies ahead. We’d like
to see the next mayor commit to a
community wealth building approach
and treble the number of co-operatives
in our region.

The co-operative
movement has a
long and proud
history in the West
Midlands – but we
all know that more
needs to be done.

Today, as we face the Coronavirus
crisis and an uncertain and worrying
future, we have no choice but to
think big. Unless action is taken, the
pandemic will make things worse
and more unequal. That means more
people going hungry, more families
left without a place to call home, the
public services that communities rely on being scaled
back even further and people continuing to be ripped
off by utility companies.
It does not have to be this way.

The co-operative movement is committed to building
a society where wealth and power are shared,
democratising ownership of services and utilities that
our communities rely on. The pioneers of the cooperative movement have shown that in times of crisis,
when we share wealth and power, our capacity to
respond is so much greater and new boundaries are
set for what is possible.

We explore the crisis of hunger, and
consider how communities have
rallied together to provide food for
their neighbours and what needs to
be done to ensure that, whatever is
around the corner, people can provide
their families with nutritious meals
all of the time. That’s why we want
to see a Mayor’s Foodbank Services
Co-operative and Food Justice
Partnerships across the region.
And finally, we consider energy and how coops can
lead the way in putting the West Midlands at the heart
of the Green Industrial Revolution through renewable
energy networks, building fuel efficiency into our daily
lives and ensuring that the region doesn’t just meet
its net-zero targets – but retains the green jobs in new
industries that will be required to help get us there.

In Our Future in Our Hands, we don’t just explore the
challenges facing communities in the West Midlands
ahead of the 2021 West Midlands Mayoral election –
we propose real solutions.

For more than two hundred years co-operatives - run
and owned by the people they serve – have given
communities across the UK, and across the world, a
stake in responding to the social challenges we face.
Here, we set out specific and actionable measures
that the next West Midlands Mayor should take so that
communities across the West Midlands can renew
that work – responding to the crisis we face today, and
building back better for tomorrow.

The thread that underpins these proposals is
‘Community Wealth Building’ – making sure we work

Through this plan, and by embracing co-operative
values, the future is truly in our hands.

4.

executive summary

executive summary
our recommendations

T

his report addresses the basics in life – food,
energy and opportunity – and provides real,
workable solutions, built from co-operative
principles, to find a better way so we can all
prosper in thriving communities that provides real
hope for our young people and a greener, cleaner
environment for us all.
In each section, we set out our analysis of the problems
currently facing communities across the region and a
series of practical recommendations for the next Mayor
of the West Midlands to deliver real change.

the mayor’s co-operative
agenda for community
wealth building
� Progressive Leadership – we need a West
Midlands Metro Mayor who is fully signed up to
co-operative principles. We have to change the
way our economy and our society works and that
means putting community wealth building at the
heart of public policy. Without
clear political commitment
these principles won’t get us to
where we need to be. We’d like
to see the next Mayor commit
to trebling the number of cooperatives around the region
as a step towards delivering
real change. The Mayor should
establish a Co-operative Policy
Unit to embed co-operatives
in all the work of the West
Midlands Combined Authority
- in particular, the inclusion of
co-operatives in any economic
and inclusive growth strategies
- and require all providers of
business support programmes
to include the co-operative option alongside
other business models.

right leadership we can go just as far through
community innovation districts.
� Harnessing the power of local institutions – the
next Mayor should use the full convening power
of their office to bring together the
major businesses, employers and
community groups in the region
to use their collective power to
transform the way workers are
treated, investments are made,
and procurement decisions are
taken by putting the creating
shared value within our region at
the centre of decision making.

We’d like to see
the next Mayor
commit to trebling
co-operatives
around the region
as a step towards
delivering real
change .

In Greater Manchester, under the Labour Mayor,
there are plans to create designated ‘Cooperative Zones’ - with dedicated resources
to offer business advice and support for new
and existing co-ops in the city-region. With the

� Progressive Procurement – the
Mayor should lead a region-wide
progressive procurement audit,
and work with partners to ensure
that local businesses are at the
front of the queue and community
value is prioritised and promoted.

� Co-operative Development – promoting cooperatives should be central to the Mayor’s
economic plan. We need a review of existing
capacity which ensures that successful groups
have the support they need to grow, alongside
knowledge sharing schemes and an ambitious
target to support more new co-operatives into
being in each year of the next Mayoral term.
5.
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What’s more the West Midlands should pioneer
‘Community Innovation Districts’ to establish
and scale co-operative models across services
and assets using every lever at hand. This could
be through subsidy support and business rates
discounts, to bring forward community buildings
and to boost community led development in a
single space. Through these new Community
Innovation Districts local leaders and activists can
work together to build hotbeds of community
wealth building in defined hubs around our
region.
� Local Investment – a new Mayor’s community
fund should support groups with the seed
funding they need to start on the road to real
change. In particular, the Mayor should provide
support for co-operative friendly finance by
underwriting democratically owned, local
community banks and financial institutions as a
route to capital investment.
� Assets and services working for the whole

community – the Mayor’s office should lead
a ‘community first’ mindset across the region,
putting community value at the front of decision
making, and convening co-operative groups and
the wider community to develop plans to ensure
that we build our own solutions to ensuring
everyone has what they need to live full and
happy lives.
� But we don’t have to wait for the next election
– we can all take action today – You can contact
your local council and councillors today and ask
what they are doing to build community wealth
in your area. Ask how they are incentivising cooperative models, and how they weight towards
them in their procurement processes – and if
not, why not. If you run a business or are selfemployed why not look at ways you can work
together with your peers to build a better society.
And finally, you can talk to your neighbours about
how co-operative models can transform your
local community. You can be the spark that sets
off a community-led revolution in your area.

a community-led food
revolution
T

he first thing the Mayor should do is back the Coop’s Food Justice campaign. The Mayor’s platform
means that, combining the powers and financing
available to the Mayor, with political leadership, the
West Midlands can rapidly scale up co-operative
food solutions.
Putting co-operative values into action
and scaling up co-operative food
solutions means:
Emergency support – because no one
should go hungry
Z Build on the experience of
the Black Country Foodbank,
Coventry Trussell Trust and
Central England Co-op to
create a Foodbank Service
Co-operative to help organise
vans and warehousing space for
food banks operating across the
region.

Z Provide Mayoral seed funding for foodbank cooperatives to get off the ground – especially at
times of heightened need.
A day to day food economy that works –
delivering food justice for all

Create new
Food Justice
Partnerships
by bringing
communities
together to find
solutions and
build community
wealth

Z Organise Hunger Kitchens in our
most vulnerable communities at
times of greatest need, and during the holidays
when free school meals are taken off the menu.
Z Build Fareshare networks sourcing donations for
6.

those in need with businesses that can donate
food at the end of the day at no or very low cost.

� Create new Food Justice
Partnerships tasked with
delivering zero hunger by bringing
communities together with
institutions and businesses to find
solutions, and build community
wealth.
� Provide leadership through the
creation of a West Midlands Food
Board; drawing on the experience of
the London Food Board.

� Provide a Mayor’s Fund inviting bids
for seed-funding for creating and
scaling up food co-operatives in the
West Midlands.

� Brokering finance with partners including the
Co-operative and Community Finance to enable

executive summary
loans and equity for co-operative start-ups in the
food sector.
� Put food at the centre of regional spatial
planning policies, particularly in terms of housing
development and regeneration projects.

Z Work with regional co-operatives and
independent retailers to create a wholesale and
distribution co-operative for regional and locally
produced food.

energy: a cleaner
co-operative future
T

he next Mayor has to lead our region into a
cleaner, greener future, where the jobs of the
future stay right here in the West Midlands. We need
a revolution in the delivery of renewable energy with
a Bristol-style municipal energy accelerator that
helps roll out solar and on-shore wind on the public
estate, expand waste to energy plants
and district heat networks and fosters
community owned power generation
projects.
Z Community run renewable energy
– the next Mayor should provide
seed funding for community run
renewable energy projects across
the region – these should triple
over the course of the next Mayoral
term – so co-operative projects
are best placed to provide for
their communities. And the Mayor
should develop – and meet –
ambitious targets for community
renewable energy usage across
the region.

creates a level playing field in which co-operative
models can demonstrate their added value
of keeping money in the local economy. The
WMCA should play a proactive role in identifying
opportunities for localised energy infrastructure
in regeneration and new-build development
schemes. The “assumption
in favour of sustainable
development” that already exists
in planning policy should be
implemented to favour localised,
low-carbon energy infrastructure.

The next Mayor
has to lead our
region into a
cleaner, greener
future, where
the jobs of the
future stay right
here in the West
Midlands

Z Energy Infrastructure – as the
nature of our energy network changes, the Mayor
should lead in creating a policy framework at a
regional level that does not favour a “businessas-normal, private sector best” assumption, but

Tackling Energy Efficiency
and Fuel Poverty – we have to
do all we can to end fuel poverty
in the West Midlands. We need
a major community retrofitting
effort across the region that brings
down costs and protects the
environment. There are currently
no retrofitting co-operatives in the
region. That has to change. The
Mayor should bring experts and
communities together across the
region to understand the scale of
the task, and develop an ambitious community
led approach, improving efficiency, protecting
the environment and bringing down bills for
struggling families.
Z

7.
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Z Leading by example – the public sector has
to practice what it preaches. The Mayor should
use the convening power of the office to ensure
that the public realm operates on community
wealth building principles – including with a new
‘Solar for Schools’ programme – when it comes
to investing in the community energy sector. The
Mayor should also work with local leaders to
assess whether business rates incentives can be
optimised to help boost the co-operative energy
sector.
� New technologies and the jobs of the future
– Co-operative principles can sit at the heart
of innovative schemes that help build the
businesses and jobs of the future while giving our
young people the skills they need to compete by
ensuring that the value created circulates around
the local community. New technologies mean
new opportunities for community wealth building.
Our region spends more than £3bn on fuelling
road vehicles every year, but fossil fuel cars will
be phased out by 2040. The future is electric

vehicles (EVs) and that’s a huge opportunity
for the West Midlands – not just because of
our car-making heritage but also world leading
new industries like the battery technology
coming from Coventry’s £80m National Battery
Manufacturing Development Centre. But the
West Midlands is the worst region for number of
EV charging points per vehicle.
Energy co-ops can support EVs in a number of
ways from providing the charging infrastructure
helping make owning EVs more practical to
engaging members and the local community on
the advantages of driving a greener vehicle today.
But it doesn’t stop there, co-operative principles
are already being used across the manufacturing
sector. With the West Midlands’ experience and
expertise, there is enormous potential to create
good jobs building the renewables infrastructure
of the future from batteries to solar panels and
beyond..

a wider co-operative
approach
Housing
Z Recognise the important role of co-operative
housing models within the region’s housing
strategy and its beneficial contribution to other
economic, educational, social, environmental and
health programmes, and engage with the region’s
existing sector to support its growth.
Z Commit to a 5% minimum target for communityled housing of new homes within the next 10
years.
Z Adopt the plans for a Black Country Garden City
put forward by RED co-operative and supported
by the Black Country LEP and local authorities,
fully in keeping with the co-operative origins of
the Garden Cities Movement.
Social Care
Z The Mayor should develop a ‘Co-operative
Compact’ with local co-operative and mutual
organisations. This compact would set out how
the statutory sector and co-operative enterprises
will work together to deliver co-operative care in
their area.
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Z The Mayor should build a region wide consensus
behind co-operative procurement of social care
services, ensuring that the unique benefits of cooperative and social enterprise delivery models
are reflected within the evaluation of bids.
Community Assets
Z The Mayor should work with other local
authorities and community groups to test new
ownership and investment models for high street
projects, such as co-operative investment funds
or community shares.
Community Banking
Z The Mayor should establish a working group to
assess the potential scope for a new generation
of community-led banks. In particular, the
group should evaluate the case for providing
seed funding from the WMCA, and investigate
partnerships with other institutions such as the
‘Post Bank’ model recommended by the CWU
trade union.

community wealth building
W

e can all see that the economy doesn’t work
as it should – and the Coronavirus crisis has
exposed just how broken it is more clearly than
ever. Our society is too unequal. In the world’s sixth
richest economy far too many are forced to rely on
food banks to feed their families – 170,000 people
in the West Midlands alone last year, a figure that
has almost doubled in just 6 years1 – we have the
moral emergency of a homelessness
epidemic – 1 in 66 are now homeless
in Birmingham2 – and everything from
school results to health outcomes and
even life expectancy are permanently
held back for those who grew up in
deprived areas. Too many have too
little to make ends meet and too little
power to do something about it.

accepting what they are given, so when government
austerity arrived people felt they had nowhere to turn.
This inequality isn’t just unfair, it’s inefficient. We are
wasting so much potential, just when we need it
most. The Bank of England is predicting we face the
worst recession in 300 years3. Without fundamentally
rethinking how we run our economy we will face the
old cycles of slow decline and big
economic shocks. There must be – and
is – a better way.

“A new way has
to be developed
in which we all
have a stake in
basic services
and the local
community
share in the
development of
their area”

The inequality we see is a symptom of
the narrow ownership of our economy
– not just wealth and assets but power
too. Faceless investors can make
decisions on the other side of the world
that obliterate communities in the West
Midlands, yet local people rarely have
a say. The result is short-term decision
making that doesn’t benefit the longterm interests of workers, businesses,
families or our environment. That’s
unsustainable and it doesn’t work.

Deindustrialisation has left large
swathes of this country facing huge
challenges, with jobs taken away and
community links and support torn away.
Former community focused employers
have been replaced by multinationals
that have few links to places and
communities. Wealth is too often
What’s more we all know that real
concentrated in the hands of the few and
wealth doesn’t just come from pounds
decision makers rarely put public good
in your pocket. A richer life means living
at the centre of their decision making.
- Harmesh Singh, taskforce in a thriving community, a sense of
well-being, good health and a healthy
submission
The results are all around us. High youth
environment. We need answers that
unemployment, hollowed out town
aren’t limited to the economy, or even
centres, insecure jobs, a minimum wage
just jobs and skills, we need to build
that doesn’t make ends meet and far too
communities rich in the things that
many with the terrible feeling that the next economic
makes life worth living – a society that provides value
downturn could destroy their lives. What’s more, local
and meaning for everyone.
communities have been increasingly bullied into
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how it works
T

hrough this crisis, communities have stepped in.
Proving once again that at heart we are a social,
co-operative country. We need to build on that
energy to rewrite the rules governing our economy so
that it reflects our values.
Because there is a better way – it is called ‘community
wealth building’. Putting power back in the hands of
local communities. Community wealth building means
exactly that – starting with the community and building
economic regeneration by empowering local people
to create, and crucially retain, wealth in their area – not
just cash but skills and opportunities too, as well as
helping to create and retain the community assets that
make life worth living. It means giving us the chance to
make our own future, building on co-operative values
of self-help, participation, social responsibility and
democratic accountability.
This is a plan to do it ourselves, not
subject to the whims of a desk in
Whitehall or distant multinationals, so
success stays in the community.
The Co-op Party’s six steps to
community wealth building
What’s so exciting about community
wealth building is that we know it
works – around the country and here
in the West Midlands. That’s why we
need to do so much more of it. Local
government should get behind these
kinds of schemes and help fire a sector
that is already transforming lives and
communities with real support and
proper backing.

commitment to a Co-operative City was underwritten
with a £500,000 annual budget – used to set up the
Glasgow Business Development Fund which gives
transformational grants to co-operatives, mutuals,
social enterprises and any parts of the Council which
require support to further develop co-operative
working or opportunities5.
Here in the West Midlands
This report is full of examples of progressive West
Midlands leaders putting co-operative principles into
action across the region – we know it works here. But
we also know that with the power of the Metro Mayor,
we could see real transformative change, that’s why
the next mayoral election is so important.

Step two: Harnessing the power of anchor institutions
- local authorities, hospitals, football clubs,
universities and a range of other large
institutions spend millions of pounds
annually on goods and services – but
much of that spend results in limited
additional benefit for the local economy.
That should change – and it could
transform a local economy. Buying locally
means local businesses, social enterprises
and co-operatives can thrive and grow.
Shifting focus from ‘lowest cost’ to ‘social
outcome’ means the public pound can go
further in enabling local regeneration, and
gaps in the local economy can be filled by
- Cllr Karen McCarthy,
community-run organisations supported to
submission to the
establish new co-operative models.
taskforce

“Progress
is greatest
where there is
political and
effective local
leadership”

They are six steps4 to making this really work on a scale
that could truly transform the way our economy and
society works. Give the size of the West Midlands, the
second largest urban area in the UK, we also have the
ability to create an at scale step change.
Step one: Progressive Leadership - reorganising
the local economy requires local representatives
turning ideas into action. It needs deep and enduring
partnership with local organisations, businesses and
communities. What’s more local leadership is the critical
ingredient in culture change.

Where we have seen it working: Preston
Working with partner organisations and supported
by the Centre for Local Economic Strategies (CLES),
Preston moved to community wealth building in 2013.
They started by identifying 12 large institutions rooted in
Preston, such as the council, the hospital, the university,
and the police, and together revised procurement
strategies, encouraged members to pay a real Living
Wage and promote it through their supply chains, as
well as securing a commitment, where possible, to
buy locally. In partnership with the University of Central
Lancashire the council is expanding the co-operative
economy through Preston’s Co-operative Network –
supporting new and existing co-operatives to grow and
bid for contracts from anchor institutions6.

Where we have seen it working: Glasgow
Here in the West Midlands
Co-operative principles have been embedded in the
Council’s long-term strategic plan and under Labour
control, the Council established a Co-operative
Development Unit (CDU) to deliver the agenda. This
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In Birmingham, the City Council has worked with the
University of Birmingham, the Office of Police and
Crime Commissioner, hospital, housing providers

and further education colleges to build community
wealth with innovative schemes across workforces,
purchasing, their combines estates and building
community ownership into the local economy7.
Step three: Progressive Procurement - harnessing
the spending power of local authorities can keep
money circulating locally and regenerate the region.
Money spent locally not only creates direct benefit for
the successful businesses and their employees – the
income is also more likely to continue to circulate
locally, multiplying its impact.

Step five: Local Investment - providing start-up capital
and loans to grow the local co-operative and social
economy.
Where we have seen it working: The Hampshire
Community Bank
A community interest group in Hampshire has
developed a locally-owned and run bank modelled on
German’s network of public savings Sparkassen and
co-operative banks which focusses on providing credit
to small and medium sized enterprises (SMEs) in the
local area11.

Where we have seen it working: Manchester
Here in the West Midlands
Manchester City Council have transformed their
procurement policies to achieve over £65 million
efficiency savings while increasing the proportion of
spend with organisations in Greater Manchester from
51.5% in 2008-‐09 to 73.6% in 2015‐-16, creating over
5,000 new jobs8.
Here in the West Midlands
In Sandwell, the council has been updating their Social
Value Policy to include a stipulation for part of the
evaluation of bidders to be weighted towards social
value – putting people and the local community at the
heart of decision making, not just pounds and pence9.
Step four: Co-operative Development - developing
new worker co-operatives to deliver goods and services
to the anchor institutions.
Where we have seen it working: The Welsh Labour
Government
The Wales Co-operative Centre is the largest cooperative development body in the UK. It delivers
support to all kinds of co-operative and social
enterprises across Wales and works in partnership with
the Welsh Government. They have been successful in
developing consortia to bid for public contracts – for
example, with the support of the Wales Co-operative
Centre, six social enterprises created a North Wales
Textile Recycling Consortium to collectively bid for
local authority recycling contracts.
Here in the West Midlands
In Wolverhampton, the Council has committed to
delivering the House Project10, which will expand the
range of offers available to young people in care and
care leavers, based on co-operative principles through
which adults and young people in and leaving care,
work together to refurbish properties that become their
homes, developing a long-term community of support.

In Birmingham, the City Council supported the creation
of CitySave – a credit union open to all who live or work
in Birmingham and Warwickshire too, providing loans
and financial guidance12.
Step six: Assets and services working for the
community - Creating a stronger local economy must
also focus on tackling unfair practices and building the
sort of communities we want to live – from housing and
energy to financial services – so that everyone benefits
from the community wealth building approach. It means
ensuring that people can afford the everyday things they
need.
Where we have seen it working: Leeds
Leeds City Council have supported community-led
housing as a way to develop affordable, sustainable
homes. For example, the council supported LILAC
to build 20 affordable homes using a mutual home
ownership model. The council provides support
in a variety of ways: selling land with exclusivity
agreements; transferring empty homes on long
leases to organisations who work with people who are
homeless; offering practical assistance on legal and
other acquisition issues; and offering affordable loans
to turn plans into reality13.
Here in the West Midlands
In Wolverhampton the Council has handed two
pieces of land to community groups rent free in
Whitmore Reans14. The group – ‘Acts of Random
Caring’ – plan to “provide a safe and inclusive centre
that puts community at the heart of its diverse
projects. Empowering people to be a better version of
themselves. Enabling change to a sustainable future.”
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delivering food justice
through a community food
revolution
F

ood should bring us together – with our families
and with our communities. Here in the West
Midlands we’re home to some of the best food in
the world from Bourneville chocolate to the Balti
triangle. And that diversity speaks to what makes
our region great – from
Dudley Road and China
Town to the best fish
and chips in the country.

“The
Coronavirus
pandemic has
revealed just
how vulnerable
the food system
in the West
Midlands is
after the impact
of a decade of
austerity”

But for too many families,
food isn’t a source of joy,
but a reason to worry.
In the West Midlands
alone, 170,000 rely on
foodbanks – 60,000
of them children15. At
heart, that shows a deep
problem with how our
economy is run. We can’t
solve these problems
until we properly address
the inequality that blights
our society, by building
genuine community
wealth.

- Richard Bickle, taskforce But that doesn’t mean we
submission
can’t or shouldn’t act now.
Access to good quality,
responsibly-sourced and

nutritious food should not be the preserve of some. It
should be the lived experience for us all.
A decade of austerity has left more and more people
without access to food. There can be no doubt that the
causes of rising hunger are rooted in austerity; Universal
Credit, the benefits cap and freeze, the bedroom tax.
But also in our dysfunctional economy that no longer
provides a fair day’s pay for a fair day’s work for too
many; and our broken housing market. That trend has
been exacerbated by the Covid-19 pandemic. It is utterly
shameful that this government has done so little to
support those in need – only lifting a finger to support
hungry children because the brilliant campaigning of
Marcus Rashford shamed them into it.
We need a community food revolution. Three
principles should guide us:
Z No one should go hungry – ever.
Z Everyone in the UK – no matter what background
they come from – should be able to make healthy
food choices.
Z Quality sustainable production can be a route
to building community wealth, enabling and
empowering communities and tackling the
climate emergency.

creating food justice in
practice
T

he co-operative movement has always put food
at the centre of what we do. In 2019, we launched
our Food Justice campaign – fighting to secure
common decency for all.
Whilst many of the solutions to food poverty are the
responsibility of our national governments, there is
local action that can make a real difference. So, we are
encouraging local leaders to commit to playing their
12.

part in achieving food justice by taking some simple
steps: designating a Food Champion with responsibility
for food, setting up a food action plan, working with
or helping establish a local food partnership, and
measuring the scale of the problem in their area.
Already co-operative methods are making a huge
difference.

emergency support because no one should go
hungry
W

e have all seen the moral disgrace in recent
years of families in our region going hungry
because of an uncaring government leaving too many
adrift and alone when times get tough.
During the Coronavirus crisis things
have got much worse, fast. But when
the pandemic hit, communities have
stepped in to offer mutual support,
creating co-operatives to provide
emergency relief for people unable to
feed themselves and their families.
Foodbanks

3 days of emergency food supplies while longer-term
solutions are developed.

“We need
a regional
campaign to
encourage
people to
donate to food
banks”

The Active Wellbeing Society has long
been on the frontline – receiving tonnes
of donated food a day – but when the
crisis hit, they created the #BrumTogether
movement and re-focussed their work on
food distribution, co-ordinating feeding
communities as part of the city planning.
Because of them, thousands of families
across Birmingham have decent food
to eat – that’s the power of putting cooperative values into action.

The shame in the fact that 750,000
people in the sixth richest economy
Fareshare Networks
in the world are forced to rely on
foodbanks is matched by the pride
FareShare networks redistribute surplus
we can all feel in the work of the
food to charities that turn it into meals.
- Bianka Petrova, taskforce
Trussell Trust in ensuring that so
Today, FareShare Midlands – part of a
submission
many are able to feed their families
community with over 1,500 volunteers
and eat with dignity. Foodbanks are
nationally – works with 500 food business
a true expression of co-operative
to redistributes surplus food to 151
values – communities coming together to support their organisations across the region that work with people in
own. Here in the West Midlands, the Black Country
need, from families on low income and older people at
Foodbank is just one of the organisations doing exactly risk of isolation to those affected by homelessness and
that, helping vulnerable individuals and families with
mental health issues16.
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a day to day food economy
that works – delivering food
justice for all
P

eople should not have to rely on emergency food
relief - that is the starting point for co-operators.
We have to ensure that, whatever Government is
in power in Westminster, in places like the West
Midlands, people should not go hungry and should
not be denied access to nourishing, wholesome food.
There is not a single solution – but
co-operatives have shown that, with
political leadership, communities can be
more resilient to shocks. Building “food
resilience” should be a priority for the
next Mayor.
Food Boards
The London Food Board advises the
Mayor on delivering the Food Strategy,
food issues across the capital and the
London food programme, as well as
looking at ways to build a better more
sustainable system across the city –
from sustainable production to a food
economy that pays a real living wage. Its
membership is a diverse mix of leaders
from across the city supported by the
Greater London Authority’s food team.
The London Mayor provides small grants
to boroughs to pull relevant people
together to change approach using the
Food Board, to share and disseminate
learning very quickly17.

local people to create their own nutritious food in
a way that puts people before profit can cut costs,
create jobs, provide food for those in need and
ensure that everyone has a healthy option whilst
combatting climate change by cutting emissions. In
Wolverhampton, the Community Farming initiative has
supported local schools to create community orchards
to provide fresh fruit for children. In
Birmingham, the Growing Project is
a community-led growing scheme
working with organisations who support
the vulnerably housed and people in
crisis. Aiming to “Green-Sense” the city,
The Growing Project will improve sites
across Birmingham by ‘growing food
and creating green spaces’, sites that
are developed, tended and nurtured by
homeless people.

When
communities
come together
to create their
own low-cost
retailers, they
do so much
more than
merely provide
a convenient
place to buy
what we need

Community Food Production
When it comes to community wealth building the
food sector is a great place to start. Empowering

Community owned and run shops – not
just value at the tills

When communities come together
to create their own low-cost retailers,
selling local produce, employing local
people, and building accessible value in
their own communities they do so much
more than merely provide a convenient
place to buy what we need. Feeding
Coventry has been working with partners
and local people to build food resilience
across the city – just as Coronavirus
began to make things harder they stepped in by
opening Coventry’s first ‘Social Supermarket’, providing
affordable, good quality food alongside local produce
and goods and wraparound advice services.

Greenwich Co-operative Development Agency
The GCDA is working with partners to make Greenwich known as a great place for good food by all who live,
study, work or visit. By celebrating the borough’s rich diversity through vibrant food markets, festivals, catering
and businesses, they seek to grow, produce, prepare and share good food that is healthy, sustainable,
affordable and accessible to all.
The GCDA’s Good Food in Greenwich Charter recognises and promotes fairness in the local food sector,
encouraging businesses and organisations to operate by a code which instils a positive food sector that pays
a living wage, buys and supplies sustainable, health food, reduces waste and encourages members to grow
their own.
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the mayor’s co-operative
agenda for food

T

he first thing the Mayor should do is back the Coop’s Food Justice campaign. The Mayor’s platform
means that, combining the powers and financing
available to the Mayor, with political leadership, the
West Midlands can rapidly scale up co-operative
food solutions.
Putting co-operative values into action and scaling up
co-operative food solutions means:
Emergency Support: Because no one should go
hungry
Z Build on the experience of the Black Country
Foodbank, Coventry Trussell Trust and Central
England Co-op to create a Foodbank Service Cooperative to help organise vans and warehousing
space for food banks operating across the region,
Z Organise Hunger Kitchens in our most vulnerable
communities at times of greatest need, and
during the holidays when free school meals are
taken off the menu.
Z Build Fareshare networks sourcing donations for
those in need with businesses that can donate
food at the end of the day at no or very low cost.
Z Provide Mayoral seed funding for foodbank cooperatives to get off the ground – especially at
times of heightened need.
A day to day food economy that works – delivering
food justice for all
Z Create new Food Justice Partnerships tasked with
delivering zero hunger by bringing communities
together with institutions and businesses to find

solutions, and build community wealth.
Z Leadership from the West Midlands Mayor
through the creation of a West Midlands Food
Board; drawing on the experience of the London
Food Board.
Z Provide a Mayor’s Fund inviting bids for seedfunding for creating and scaling up food cooperatives in the West Midlands.
Z Brokering finance with partners including the
Co-operative and Community Finance to enable
loans and equity for co-operative start-ups in the
food sector.
Z Put food at the centre of regional spatial
planning policies, particularly in terms of housing
development and regeneration projects.
Z Work with regional co-operatives and
independent retailers to create a wholesale and
distribution co-operative for regional and locally
produced food.
But we don’t have to wait for the next election – we
can all take action today
When it comes to the community food revolution there
is something we can all do right now – give to your
local foodbank, or co-operative food scheme. Or better
yet, give and volunteer. We all know that even before
the Coronavirus crisis too many families were forced
to rely on food parcels to get by – now the problem is
set to get even worse. If you can, giving a little – both in
donations and in your time – can go a very long way for
those in our communities who need our support.
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energy

a cleaner, co-operative future
Why Energy Matters

W

e face a Climate Emergency. Without real
change, over the next century catastrophic
warming will destroy our way of life and much of the
natural world. Inaction isn’t an option. The British
Government has now followed progressive councils
in declaring a Climate Emergency and the UK is
legally bound to a target of net-zero-carbon by 2050
– here in the West Midlands we should and can make
that happen much earlier, in the 2030s.
We have to be smarter and more careful about the way
we use energy than ever before. Energy has powered
our lives since the industrial revolution – born right here
in the West Midlands. But today, the way we create,
conserve and use energy has got to change. The future
is going to be greener – we have no choice. So we
need a new Green Industrial Revolution to power our
homes, communities and workplaces, to create jobs,
and keep our bills under control.
The West Midlands should be at the forefront of
leading that Green Industrial Revolution – just like
before – and the heart of green manufacturing. We
should do it through a rapid expansion of the coop model. There is much to do. The West Midlands

currently lags well behind the rest of the country. We
spend almost £7bn on our energy – but 99% of that
money leaves the region. We produce just 0.3% of the
UK’s renewables leaving West Midlands businesses
with higher bills than their competitors.
As the Green Industrial Revolution unfolds we have the
chance to become a world capital of clean and green
manufacturing – to make the technologies the world
needs to cut carbon emissions. But we need to act
now, and getting this right can make a real difference:
For our planet – by reaching net-zero in the 2030s we
can help drag our country and the rest of the world
forward. We can lead the world again – just like we
have before.
For our bills – improving energy efficiency and building
local partnerships that put people before profit can
help keep prices low and keep the family finances and
business balance sheets in order – vital, now more than
ever.
For jobs – by leading the way in the Green Industrial
Revolution we can create the good, skilled, well paid
jobs of the future, here in the West Midlands.

co-operative energy today
T

o get to net-zero we will have to re-imagine the
way our society works – but that gives us a golden
opportunity to do things better. If we get this right,
then we won’t just reduce carbon emissions – it could
mean using co-operative principles to deliver better
health outcomes, cleaner air, greater efficiency, lower
costs, and more resilient, engaged communities with
a real stake in local partnerships.
This is already happening, not just around the world
and in the rest of the country – but right here in the
West Midlands. There are already 29 co-operatives
in energy and environment in the region, with around
2,000 members they operate mostly in renewable
energy generation and ownership, community
supported agriculture and wood fuel.
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Community run renewable energy
The West Midlands needs to catch up to the rest of the
country on renewables. For a start, local Government
can and should help by investing in local community
energy co-operatives.
Community run energy companies means local
ownership and democratic control. That model can
keep prices down, retain profits in the local community
and ensure that investment decisions are taken for
the good of the local area, not distant shareholders or
private interests. In turn, the voice that members retain
in the business – with a real vote on the big decisions
that count – gives the community a real stake in the
business, and with it a shared part in its mission. That
can be key to securing wider behaviour change – an
absolute necessity if we are to reach net zero (62% of
all measures to achieve the target are dependent upon

behaviour change and so need our collective consent
and buy-in to do things differently.18)
The Welsh Government, for example, now mandates
all new energy projects to have at least an element
of community ownership. They have developed a
“hierarchy” of models in terms of the value they deliver
to Wales, with 100% locally owned projects at the very
top19.
Community energy is proven to be at least 25% better
at engaging with the community on energy (conducting
energy audits, installing smart meters, etc.) than the
large energy companies or government, and delivers
12-13 times the community benefit of a commercial

energy installation20.
Authorities can do more than just invest – they control
assets like schools and offices with a strong case for
on-site renewable energy generation. Local leaders
have enormous convening power to do an awful lot
of good by bringing together the right stakeholders to
drive ambitious plans forward.
There are already a number of successful energy
generation co-ops in the region – such as Community
Energy Birmingham21 and Southern Staffs Community
Energy22, generating renewable energy mainly from
solar, with some wind and hydro – but we need many,
many more.

Bristol’s Municipal Energy Service
Bristol Council’s Energy Services delivers energy and infrastructure projects that benefit the social, economic
and environmental health of the city.
So far they’ve delivered a multimillion pound solar investment programme, established a best-practice
community energy fund to support over 50 local community groups with sustainability and energy efficiency
projects, helped over 2,000 private and council-owned homes to become warmer and healthier through
upgrades to their energy efficiency, and they’ve launched the first section of a low-carbon and lower-cost heat
network in, as well as several mini heat networks for social housing across the city.

Energy Infrastructure
As the energy market opens up and
more smaller and local forms of
energy generation continue to chip
away at the old fossil fuel-led system,
the infrastructure we use to support
our network will have to be updated
to reflect the new reality – from local
batteries to electric vehicle charging
points. Co-operative ownership
of energy infrastructure could be
perfectly placed to take advantage
of the opportunities presented by
decentralised generation in urban
regeneration programmes – creating a
real opportunity for community wealth-building. There
are already successful models operating in the USA,
Denmark and Germany.

Retrofitting is a
classic example
of the virtuous
circles that so
often come with
co-operative
models

Tackling Energy Efficiency and Fuel Poverty
Heating our homes and workplaces with expensive
fossil fuels costs money and damages the environment.
Better insulation reduces our heating needs by limiting
heat lost and therefore lowering our demand for

energy. So it isn’t just good for the planet
– it’s good for our personal finances
too. Community energy partnerships
can make a real difference in pushing
that work forward by retrofitting our
properties to reduce our heating needs,
boosting energy efficiency and tackling
fuel poverty – ending the national
disgrace that leaves hundreds of
thousands forced to choose between
heating and eating.

In fact, retrofitting is a classic example of
the virtuous circles that so often come
with co-operative models. Increasing
insulation in council properties reduces
heating bills, meaning rent and council tax is more likely
to be paid, more income is available to be spent into
the local economy, health and well-being increases,
health cost fall, absenteeism reduces. The housing
asset and rental value is protected by making it more
“future liveable” and easier to heat with low-carbon
technologies such as heat-pumps, thus enabling
carbon targets to be achieved and climate change
costs avoided.
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RetrofitWorks
The London and South East based operation was formed from a community of SME contractors seeking to
benefit from a new government scheme whereby consumers could pay for energy saving works using a loan
attached to the electricity meter and repaid using the savings generated. Small businesses were concerned
that the fine print of the policy excluded smaller traders – so they formed a co-operative organisation that
could access various finance for retrofit.
Today, RetrofitWorks is a ‘not for private profit’ co-operative, matching communities and homeowners who
want to retrofit their homes, with local, quality assured SME assessors and installers. The plan was pioneered
in Haringey in 2013 and by 2016 they had delivered more than £1m of retrofit works across London and the
South East
Leading by example
A simple first step for local leaders’ can be to target
their own estate and operations. That includes
buildings (corporate, and rented out
and housing), energy use, transport
and procurement – this is where
the early investments in community
energy projects can be made. There
should be clear lines of accountability
to make it happen, headed by a highlevel officer and adequate resourcing
so that these principles are prioritised.
Local government can also look at how
to manage the other levers it holds to
support co-operatives – such as the
use of business rates incentives to
support community energy projects.
New technologies and the jobs of the
future

With the West
Midlands
experience and
expertise, there
is enormous
potential to
create good
jobs building
the renewables
infrastructure of
the future

Co-operative principles can sit at the
heart of innovative schemes that help
build the businesses and jobs of the
future while giving our young people
the skills they need to compete by ensuring that the
value created circulates around the local community.
New technologies mean new opportunities for
community wealth building.
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Our region spends more than £3bn on fuelling road
vehicles every year, but fossil fuel cars will be phased
out by 2040. The future is electric vehicles (EVs) and
that’s a huge opportunity for the West
Midlands – not just because of our carmaking heritage but also world leading
new industries like the battery technology
coming from Coventry’s £80m National
Battery Manufacturing Development
Centre. But the West Midlands is the
worst region for number of EV charging
points per vehicle23.
Energy co-ops can support EVs in a
number of ways from providing the
charging infrastructure helping make
owning EVs more practical to engaging
members and the local community on the
advantages of driving a greener vehicle
today.

But it doesn’t stop there, co-operative
principles are already being used across
the manufacturing sector24. With the West
Midlands’ experience and expertise, there
is enormous potential to create good jobs building the
renewables infrastructure of the future from batteries
to solar panels and beyond.

the mayor’s co-operative
agenda for energy
T

he next Mayor has to lead our region into a
cleaner, greener future, where the jobs of the
future stay right here in the West Midlands. We need
a transformation in the delivery of renewable energy
with a Bristol-style municipal energy accelerator that
helps roll out solar and on-shore wind on the public
estate, expand waste to energy plants and district
heat networks and fosters community owner power
generation projects.
Z Community run renewable energy - the
next Mayor should provide seed funding for
community run renewable energy projects across
the region – these should triple over the course of
the next Mayoral term – so co-operative projects
are best placed to provide for their communities.
And the Mayor should develop – and meet –
ambitious targets for community renewable
energy usage across the region.
Z Energy infrastructure - as the nature of our
energy network changes, the Mayor should lead
in creating a policy framework at a regional level
that does not favour a “business-as-normal,
private sector best” assumption, but creates
a level playing field in which co-operative
models can demonstrate their added value
of keeping money in the local economy. The
WMCA should play a proactive role in identifying
opportunities for localised energy infrastructure
in regeneration and new-build development
schemes. The “assumption in favour of
sustainable development” that already exists in
planning policy should be implemented to favour
localised, low-carbon energy infrastructure.
Z Tackling energy efficiency and fuel poverty - we
have to do all we can to end fuel poverty in the
West Midlands. We need a major community
retrofitting effort across the region that brings
down costs and protects the environment.
There are currently no retrofitting co-operatives
in the region. That has to change. The Mayor
should bring experts and communities together
across the region to understand the scale of
the task, and develop an ambitious community
led approach, improving efficiency, protecting
the environment and bringing down bills for
struggling families.
Z Leading by example - the public sector has to
practice what it preaches. The Mayor should
use the convening power of the office to ensure
that the public realm operates on community

wealth building principles – including a new
‘Solar for Schools’ programme – when it comes
to investing in the community energy sector. The
Mayor should also work with local leaders to
assess whether business rates incentives can be
optimised to help boost the co-operative energy
sector.
Z New technologies and the jobs of the
future - we can’t just sit by and led the green
transformation happen around us and to us –
we have to shape it and take advantage of the
opportunities it offers, especially green jobs. New
technology, new ways of creating and storing
energy, and the future of transport all play into
our strengths as a region – innovation and making
things. There are opportunities for green jobs
across all sectors and parts of the economy but
in the West Midlands we have a great opportunity
to be the heart of green manufacturing. We can
lead the Green Industrial Revolution and use cooperative principles to help get us there, and with
it creating wealth, skills and good jobs for local
communities.
We need a Mayoral taskforce to take us from one
of the worst to the first in the UK for green jobs –
building from our proud manufacturing heritage,
by creating the incentives and conditions for
community-led initiatives to thrive, as part of a
plan to create 92,000 jobs in building homes,
retrofitting homes and new solar and wind power.
And what’s more we should be building the
electric vehicles of the future – it’s time for our
region to harness our position as the global heart
of car-making – and we could do that through
the strength of community led innovation making
our region a hub of progressive manufacturing.
In addition, we have to do much more to help
the takeup of electric cars. Our goal should be to
make our region the centre of a global electric
vehicle and battery revolution and to build
the new green transport systems for the West
Midlands as well as the UK.
But we don’t have to wait for the next election – we
can all take action today
You can find out which co-operative schemes
operate in your area and if they are right for you make
the switch from the big suppliers. You can also ask
your council and councillors what they are doing to
incentivise more community models in your area.
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a wider co-operative
approach
T

he West Midlands Co-operative Taskforce was
developed to address the basics of life – primarily
food, energy and opportunity – getting by and
getting on. But in our discussions and the hundreds
of submissions made from across the region it was
clear that there is a deep appetite for co-operative
solutions to a wider set of problems. Four areas stood
out:

one of the first student housing co-operatives the Birmingham Student Housing Coop26 - and
the conurbation now has 26 co-ops, 18 Tenant
Management Organisations, 6 self-help housing groups
and 3 community associations, and co-operative
housing in the region provides homes to some 16,000
people.
Recommendations

Z
Z
Z
Z

Housing
Social Care
Community Assets
Community Banks

Housing
We all know that there is a housing crisis in this country.
The two most obvious symptoms are the disgraceful
homelessness
epidemic that is
destroying lives
across our region –
the number of rough
sleepers in our region
trebled between 20102018 – and the awful
blight on ambition
that sees so many
young people seeing
their monthly wage
disappear on skyrocketing rents.

Communityled housing
projects have a
proven record
in reducing
loneliness and
service demand

Co-operative models
can help. A housing co-operative is a group of people
who manage and control the housing in which they live
– they are all members of the housing co-operative,
have an equal say in decision-making, and each take an
active role in managing the accommodation. Crucially,
the level of rent that tenants pay reflects the real cost
of managing the housing, and what’s more communityled housing projects have a proven record in reducing
loneliness and service demand. There are already
housing coops across our region – such as Redditch
Co-operative Homes25 – giving members a real say in
the way their buildings are run, at an equitable rent that
keeps costs down.
In Wales the Labour administration, working in
partnership with the Wales Co-operative Centre, has
been highly successful in expanding the co-operative
housing sector over the last few years.
Here in the West Midlands, Birmingham boasts
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Z Recognise the important role of co-operative
housing models within the region’s housing
strategy and its beneficial contribution to other
economic, educational, social, environmental and
health programmes, and engage with the region’s
existing sector to support its growth.
Z Commit to a 5% minimum target for communityled housing of new homes within the next 10
years.
Z Adopt the plans for a Black Country Garden City
put forward by RED co-operative and supported
by the Black Country LEP and local authorities,
fully in keeping with the co-operative origins of
the Garden Cities Movement.
Social Care
Social care has been woefully under-funded and
underappreciated for far too long. Three Conservative
Prime Ministers have promised to reform the sector, yet
all have failed to act. The truth is the sector is close to
collapse, staff are overstretched and underpaid and our
loved ones are seeing their care deteriorate. We cannot
wait for central government to provide the reform we
need – we need to do everything we can to give the
sector the support it needs and ensure that the people
we love get the care they deserve.
The shift to private provision of care has reduced the
quality of care, undermined labour market conditions
and reduced cost efficiency within the sector. Improving
adult social care requires the establishment and
promotion of social care co-operatives. Learning from
existing social care co-ops could empower service users
and care workers, reduce profit leakage, and create a
sector fit for the demographic and clinical challenges the
country faces.
The West Midlands has a long history of providing care
through community-led models. BCOP was established
in 1946 by a group of concerned local people who
realised that older people needed better care and
support than what was available at the time. Today, it

employs nearly 200
staff who care and
support for over 300
residents on a daily
basis throughout our
13 schemes within
Birmingham. The
Equal Care Co-op27 in
Calderdale works on
the principle of putting
power in the hands of
the people who give
and receive support in
what it describes as ‘a
relationship of equals.
Independent caregivers
and receivers choose one another for the best chance
of creating lasting, respectful, quality care and support
relationships. Each role - giving and receiving - has
control over what’s important to them.’

Communityled housing
projects have a
proven record
in reducing
loneliness and
service demand

Recommendations
Z The Mayor should develop a ‘Co-operative
Compact’ with local co-operative and mutual
organisations. This compact would set out how
the statutory sector and co-operative enterprises
will work together to deliver co-operative care in
their area.
Z The Mayor should build a region wide consensus
behind co-operative procurement of social care
services, ensuring that the unique benefits of cooperative and social enterprise delivery models
are reflected within the evaluation of bids.
Community Assets
Many of our high streets are in decline – we can see it
all around us. It’s not just the current economic slowdown, it’s also a change in the way that people live
from shopping online to working from home. Unless
we act our town centres will be trapped in a spiral of
decline where empty shops lead to lower footfall which
in turn hits the businesses that remain. Town centres
will become ghost towns.
Instead of simply resigning ourselves to the loss of
our high streets we should find a way to inject a new
sense of excitement and vibrancy to the heart of our
communities. Part of the answer must be community
ownership.
Enabling the community to invest in and govern
local places and assets, can provide an alternative
and cheaper route to finance, and perhaps more
importantly, help better engage the community in
deciding what local places should be used for.

ownership and investment models for high street
projects, such as co-operative investment funds
or community shares.
Community Banking and Financial Institutions
Access to banking is an absolutely fundamental part of
financial inclusion. Today, too many are excluded from
the benefits of basic banking services like access to
finance, and since the 2008 financial crisis the banking
sector has lost our trust and has been found wanting.
A big part of the solution could be community-led
banking – new banks valuing local knowledge created
to serve the everyday financial needs of small and
medium sized companies, ordinary people and local
community groups. These banks could help build and
store community wealth, significantly increase the
proportion of bank lending going to the ‘real’ economy
and SMEs, whilst building economic resilience in our
region and restoring the old practices of customer
service, relationship banking
and mutual trust.
These banks operate on the
principle of one member
one vote, providing services
to members – individuals,
businesses or community
groups who meet are live or
based in the area irrespective
of income.

These
banks could
help build
and store
community
wealth

Instead of a distant head
office disconnected from the
communities in which they
operate, each bank is managed, operated and be held
accountable from within its own region, recycling local
savings into local loans and contributing to community
wealth.
In our own region, we can see what is possible. The
Aston Reinvestment Trust was established in 1997. It is
a Community Development Finance Institution (CDFI),
owned by its members - the borrowers and investors28
- which has now lent over £25m to more than 1,300
borrowers. The Black Country Reinvestment Scheme
was created by the local co-operative development
agency in 2002 – and now lends almost £20m a year29.
Recommendations
Z The Mayor should establish a working group to
assess the potential scope for a new generation
of community-led banks and financial institutions.
In particular, the group should evaluate the case
for providing seed funding from the WMCA, and
investigate partnerships with other institutions
such as the ‘Post Bank’ model recommended by
CWU.

Recommendations
Z The Mayor should work with other local
authorities and community groups to test new
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