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Birmingham City Council  

Report to Licensing and Public Protection 
Committee 

15 January 2025 

  

Title: OPERATION ELEVATE 

Committee Chair: Councillor Sam Forsyth, Chair – Licensing and Public 
Protection Committee 

Relevant Overview and 
Scrutiny Committee: 

 

Has this report been 
shared with the relevant 
Overview and Scrutiny 
Chair to provide 
feedback? 

 

Not Applicable 

 

 

Not Applicable 

Report Author: Sobia Akhtar,  

Operations Manager Trading Standards 

Tel: 07707168639  

Email: Sobia.Akhtar@birmingham.gov.uk 

  

Authorised by: Sajeela Naseer, Director of Regulation and 
Enforcement, City Operations 

 

 

Is this a Key Decision?  No 

Forward Plan Reference: Not Applicable 

  

Reason(s) why not 
included on the Forward 
Plan and confirm who 
has authorised it to be 
considered: 

 

Is this a Late Report? 

 

Not Applicable 

 

 

 

 

No 

 

mailto:Sobia.Akhtar@birmingham.gov.uk
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Reason(s) why Late and 
confirm who has 
authorised it to be 
considered: 

 

 

 Not Applicable  

Is this decision eligible 
for 'call in?' 

 

If not eligible, please 
provide reason(s) and 
confirm who has 
authorised: 

Not Applicable. 

 

 

Not Applicable 

 

 

Wards: Hodge Hill  

 

     

Does this report contain exempt or confidential 
information? 

No   

 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

 

Not Applicable. 

 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable.  
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1 EXECUTIVE SUMMARY  

1.1 In February 2024, West Midlands Police rolled out Operation Elevate, which 

is a multi-agency partnership tactic designed and part-funded by the Home 

Office to support and regenerate areas most affected by serious and 

organised crime.  

1.2 Operation Elevate was initially active in the areas of Alum Rock and 

Washwood Heath, Birmingham. 

1.3 This report highlights the enforcement activities taken by various 

departments within Birmingham City Council alongside West Midlands 

Police. 

1.4 This report outlines the results achieved as a result of multi-agency work. 

2 COMMISSIONERS' REVIEW 

2.1 This report does not require Commissioners review. 

3 RECOMMENDATIONS 

That the Committee: 

3.1 Notes the report, which is attached in Appendix A.  

4 KEY INFORMATION   

Context  

4.1 Operation Elevate aimed to crack down on criminal activity in certain areas 

in Birmingham.  The message from the police was clear: more officers would 

be seen on the streets, tackling drug rings and county lines, disrupting 

operations, and sending a clear message: crime will not be tolerated.  The 

key aim for police was to address the root causes of crime, provide support 

and opportunities to help people rebuild their lives, and protect communities 

against organised crime groups.  The main focus was to strengthen the 

community by working with local partners such as Birmingham City Council 

and local businesses. 

4.2 Operation Elevate came in a three-phase approach: Clear, Hold, and Build. 

4.3 Clear – The Clear phase focused on arresting and disrupting the Organised 

Crime Group (OCG) members using all criminal, civil, and regulatory powers, 

as well as levers, to remove and impede their ability to operate.  It was also 

recognised that this method of operation, i.e. by removing the threat and 

creating safer places and spaces, would increase community confidence in 

Washwood Heath and Alum Rock. 
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4.4 Hold – The Hold phase focused on preventing other OCG members from 

capitalising on the vacuum created as they seek to capture illicit markets or 

gain influence over the local area.  It also concentrated on identifying ways 

of further improving community confidence by ensuring those areas made 

safe remain so and perceptions of improved security, reassurance, and 

confidence are not undermined. 

4.5 Build – The Build phase was designed to enhance partner agency and 

stakeholder connectivity by improving local services in Washwood Heath and 

Alum Rock.  It focused on working with and supporting the community to 

enable them to become more assertive and confident, in reducing permissive 

behaviours and making them less tolerant of illicit goods and services and 

criminal/anti-social behaviour. 

5 MEMBER ENGAGEMENT  

Ward Councillor(s) 

5.1 Not applicable 

Overview and Scrutiny 

5.2 Not applicable 

Other 

5.3 Not applicable        

6 IMPACT AND IMPLICATIONS  

 

Finance and Best Value  

6.1 There are no financial implications arising from the recommendations in this 

report.   

Legal  

6.2 There are no legal implications arising from the recommendations in this 

report.   

Equalities  

6.3 There are no equality implications arising from the recommendations in this 

report.  

Procurement  

6.4 There are no procurement implications arising from this report. 

People Services 

6.5 There are no staffing implications arising from the recommendations in this 

report.  
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Climate Change, Nature and Net Zero  

6.6 There are no climate change, nature and net zero carbon implications arising 

from the recommendations in this report. 

Corporate Parenting  

6.7 There are no implications or opportunities in relation to the Corporate 

Parenting responsibility arising from the recommendations in this report. 

Other  

6.8 There are no other implications arising from the recommendations in this 

report. 

7 APPENDICES 

7.1 Appendix A  - Operation Elevate report.   

8 BACKGROUND PAPERS 

8.1 There are no background papers. 
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APPENDIX A 

 

Operation Elevate 

 

1. Introduction 

1.1 Operation Elevate was launched by West Midlands Police in February 2024.   

 

1.2 A Clear, Hold, and Build Operation was a strategic approach typically used 

in law enforcement and counter-criminal initiatives.  The "Clear" phase 

involved removing criminal elements or illegal activities from a targeted 

area.  The Hold phase focused on maintaining security and preventing the 

return of those activities.  In contrast, the Build phase involved long-term 

efforts to restore and improve the community, often through social, 

economic, or infrastructural development.  This approach has been used to 

create sustainable, lasting improvements by addressing both the immediate 

threat and the underlying issues.  

 

2. Trading Standards 

2.1 As part of the Clear Phase, Trading Standards, together with West Midlands 

Police, conducted joint visits to local businesses around the Op Elevate area.  

 

2.2 In total 23, advice visits were conducted to businesses. 

 

2.3 Joint inspection visits were conducted based on intelligence that the Police 

and Trading Standards had on the business.  

 

2.4 In total, the following items were seized by Trading Standards 

• 1560 illicit/illegal vapes  

• 185 packs of illicit/illegal cigarettes 

• 43 packs of Hand rolling tobacco 

• 12 packs of Naswar (oral snuff – tobacco product)  
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2.5 The seizures of these items have led to subsequent investigations.  At this 

present time, two Cautions have been administered, and the remaining are 

still premises/traders under investigation.  

 

2.6 As a result of trading standards intervention, West Midlands Police have 

closed down one premise for selling illicit vapes and cigarettes as well as 

supplying controlled drugs and causing anti-social behaviour. 

 

2.7 In addition, four premises around Op Elevate area were visited for test 

purchasing of age-restricted items, and all four premises resulted in selling 

to an underage person.  Investigations are ongoing.  

 

3. Waste Enforcement Unit 

3.1 As part of Operation Elevate, an ongoing, overarching Clear-Hold-Build 

operation between Birmingham City Council Waste Enforcement Team and 

West Midlands Police.  A joint initiative was conducted targeting vehicle 

compliance and illegal activities related to waste disposal and fly-tipping, 

focussing on the Operation Elevate geographical area.  

 

3.2 The Waste Enforcement Unit, in collaboration with the Police, carried out the 

seizure of a vehicle.  The Police conducted checks on the driver and 

passenger for non-insurance and other offences, while Council officers 

undertook a search of the vehicle, suspecting its involvement in fly-tipping.  

This led to the arrest of the driver for possession of illegal drugs. 

 

3.3 Including the above seizure, a further vehicle stop exercise was conducted 

whereby in total, ten vehicles were stopped; of these, three occupants were 

found to be compliant with waste or scrap metal licences, while three 

occupants were found not to hold the required licences.  Their details were 

recorded, and further action is pending.  The remaining four vehicles were 

found to have no evidence of waste or scrap materials on board.  
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3.4 Furthermore, 49 Duty of Care inspections were completed on Alum Rock 

Road, resulting in the issuance of one Section 47 notice.  To date, four 

Section 34 Fixed Penalty Notices have been issued, with additional penalties 

expected as officers continue to process the backlog of cases.   

 

3.5 In addition to the above, a further 3 days of inspection was carried out from 

20th to 22nd February 2024, which resulted in the issuance of 10 Duty of Care 

Fixed Penalty notices for non-compliance with Duty of Care regulations as 

well as two Section 47 notices – presentation or storage of commercial waste 

issues.  

 

4. Private Rented Property Licensing    

4.1 In April 2024, the Private Rented Property Licensing (PRPL) Team became 

involved with Operation Elevate.  The identified High Impact Area (HIA) falls 

within one of the 25 designated Selective Licensing wards of the City.  It is 

also subject to the city-wide Additional and Mandatory Licensing schemes.  

 

4.2 PRPL is responsible for licensing and enforcing such conditions within 

those properties for Selective and Additional Licensing.  The Mandatory 

PRS Team deals with the same in those properties subject to a Mandatory 

Licence.  

  

4.3 There are an estimated 2147 licensable properties in the Alum Rock  

 Ward. 

 

4.4 As part of Operation Elevate, PRPL Officers undertook extensive door-   

  knocking and community engagement with the residents of the High Impact  

Area.  Every property was visited, and all were provided with a leaflet about 

the Property Licensing schemes in operation.  

 

4.5 During the operation in April 2024, 1221 properties were visited, and from 

those, 615 properties were engaged with regarding the Property Licensing 

schemes. Of which, 136 licensable properties were found to be unlicensed.   
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4.6 This community engagement saw 74 licences being applied for and 

subsequently granted.  

 

4.7 The graph below shows the direct impact of officer's work and engagement 

within the HIA in relation to applications being received.  

 
  

4.8 Compliance inspections - Inspections are allocated on a Ward basis and 

if complaints or referrals are received.  As a result of Operation Elevate, we 

reorganised our programme to coordinate activities with other agencies 

operating in the area to enhance the overall impact of the Operation. 

 

4.9 Following PRPL involvement with Operation Elevate, 58 properties have 

received an inspection.  

 

4.10 38 were compliant with the Licence Conditions, and 20 were non-compliant 

with one or more conditions.  Where landlords fail to comply with their 

Licence Conditions, Offices work with them to bring the properties up to the 

required standard, and the reasons for non-compliance are investigated. 
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4.11 In addition to the Licence Condition breaches, it was found that of the 

inspections complete, 13 disrepair matters were identified.  2 of these 

matters were resolved informally, with the landlord completing the required 

work.  The remaining 11 are being progressed to formal action for 

rectification.  

 

5.  Future Activity  

 

5.1 These outcomes reinforce the value of ongoing collaboration between 

Birmingham City Council and West Midlands Police.  Targeted operations 

such as this will be pursued to further reduce illegal activities across other 

areas of Birmingham. 
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