BIRMINGHAM CITY COUNCIL

SUSTAINABILITY AND TRANSPORT O&S COMMITTEE
MEETING

Minutes of the meeting held on 23" January 2025 at 1400 hours in
Committee Room 6, Council House, Victoria Square, Birmingham

Present:

Councillor Lee Marsham (Chair)

Councillors David Barker, Colin Green, Timothy Huxtable, Richard Parkin, Lauren
Rainbow and Waseem Zaffar

Also Present:

Stephen Arnold, Head of Clean Air Zone

Rita Bacheta, Finance Business Partner City Operations (online)
Philip Edwards, Assistant Director, Transport & Connectivity
Mel Jones, Head of Transport Planning

Stephen Walton, Head of Highways PFI

Amelia Wiltshire, Overview & Scrutiny Manager

Baseema Begum, Scrutiny Officer

55

56

57

NOTICE OF RECORDING/WEBCAST

The Chair advised those present that the meeting would be webcast for live and
subsequent broadcast and that Members of the press/public may record and take
photographs except where there are confidential or exempt items.

APOLOGIES

An apology was received from Councillor Rageeb Aziz.

DECLARATIONS OF INTERESTS

Clir Zaffar declared a pecuniary interest in relation to his professional work on Clean
Air. Cllr Huxtable advised that he was an observer member of the West Midlands Rail
Executive board and Chair of the West Midlands Combined Authority’s Transport and
Delivery Committee.
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Cllr Mahmood, Cabinet Member for Environment and Transport stated that he was
the Council’s representative on the West Midlands Rail Executive Board of Directors.

MINUTES

RESOLVED: -

i) That the Minutes of the meeting held on 12" December 2024 be approved
as a correct record and signed by the Chair.

SUSTAINABILITY AND TRANSPORT OVERVIEW AND SCRUTINY COMMITTEE ACTION
TRACKER

The Chair outlined the actions that had been concluded including Minute No. 46 and
that copies of responses received had been circulated to Members.

RESOLVED: -

i) That the action tracker be noted.

IRP & SAVINGS 2024-25 PROGRESS REPORT SEPTEMBER DATA

Cllr Majid Mahmood, Cabinet Member for Environment and Transport; Stephen Walton,
Head of Highways PFl; and Rita Bacheta, Finance Business Partner City Operations
(online) were in attendance for this item.

The Chair welcomed the Cabinet Member and officers and outlined the savings
related to the portfolio that totalled just under £15m with 4 savings marked Amber
accounting for approximately £12m from highway related savings.

Highways PFI

In discussion with the Cabinet Member and officers it was noted that the planned
savings of £12 million was unlikely to be achieved due to the PFl's extension to March
2025.

Concerns were expressed about the lack of pro-active maintenance and the impact on
road conditions, including flooding and potholes. The need to address petitions and
prioritise urgent repairs, highlighting the impact of bad pavements and street lighting
on community safety was also raised.

It was confirmed that the £12.5m saved from the Highways PFl would be met from
corporate reserves and would be reversed next year. The PFI contract allowed for the
delivery of savings at any point, and officers anticipated that a Government decision
on the future of the contract was expected in the coming months.

The Cabinet Member acknowledged the backlog of repairs and the need to prioritise
based on petitions and professional advice.

Illegal Footway Crossings and Enforcement issues

The issue of addressing illegal footway crossings (‘dropped kerbs’) was raised and it
was noted that enforcement was a key issue in certain parts of the city where if one is
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illegally installed many more follow. Members also highlighted the need to improve
the service provided by the Council to those applying to install a dropped kerb and to
ensure that the cost was not prohibitive as currently the high cost was deterring
residents from applying. It was clarified that a rise in illegal dropped kerbs were
installed at a lesser cost.

In response the Cabinet Member outlined a pilot scheme to tackle illegal dropped
kerbs and emphasised the need for more enforcement. The need to make applications
to the Council for a legal dropped kerb more cost-efficient was also acknowledged. It
was highlighted that a recent discount was put in place for blue badge holders. There
were also plans to improve the data management system for disabled bays to address
the issue of outdated and incorrectly installed disabled bays and to ensure that the
Council has a comprehensive list of this information for the future.

RESOLVED: -
i) The report be noted.

PROGRESS REPORT ON IMPLEMENTATION OF SCRUTINY INQUIRY ON ACTIVE TRAVEL
SCHEMES RECOMMENDATIONS

Clir Majid Mahmood, Cabinet Member for Environment and Transport; Mel Jones, Head
of Transport Planning and Philip Edwards, Assistant Director, Transport & Connectivity
was present for this item.

The Chair outlined the work of the initial Inquiry, and the Cabinet Member gave a
summary of progress made on the implementation of recommendations.

Officers proposed concluding those recommendations that were already embedded as
highlighted in the report and the remaining 5 recommendations be kept open for
further work on active travel plans.

It respect of Recommendation 05 it was felt that it would be helpful to invite the West
Midlands Combined Authority to contribute to the findings at the appropriate time.

Officers highlighted the collaboration with partners including developers and internal
Council service areas such as the traffic management team on active travel schemes.
Work was also aligned to the Council’s policies including the Birmingham Local Plan and
Birmingham Transport Plan.

Members were informed of the West Midlands Mayor’s independently commissioned
transport review, and the Council had presented its recommendations to the Mayor.

Following a discussion with Members the following points were made: -

e Refreshing of active travel schemes in development was proposed due to new
transport plans and funding.

e Focus on governance and accountability was highlighted and it was outlined that
a review of internal governance pathways to achieve more streamlined and
efficient processes was needed.

e Members would receive information on active travel scheme progress, despite
workforce reductions impacting delivery. Recruitment for two new posts to
support work in schools was underway.

e Officers were collaborating with partner organisations to identify alternative
ways to progress active travel measures in challenging locations. Suggestions
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were also made in progressing active travel at new developments and taking up
opportunities where active travel could be expediated such as at closed fords.
In respect of future funding for school crossing patrols wardens it was confirmed
that although recruitment was an issue it was being considered as part of the
work on road safety.

Members praised the local engineering service as the first point of contact for
all local ward issues.

With respect to section 106 monies and the use for transport and active travel
projects the Cabinet Member highlighted that some additional work would be
conducted to ensure that any unspent or forgotten monies were not lost. This
would include pooling resources and recognising where others are best placed
to take forward and achieve outcomes and resources. All Members would be
sent this information.

61 RESOLVED: -

The report be noted.

ii) Thatthe Active Travel Commissioner is invited to a future meeting to talk about

the role.

iii) That the Committee receive a briefing on Active Travel Fund Round 5.

IMPACT OF CLEAN AIR ZONE

The Chair welcomed Stephen Arnold, Head of Clean Air Zone and Philip Edwards,
Assistant Director, Transport & Connectivity

Cllr Zaffar withdrew from the meeting following legal advice on the declaration of
interest made earlier.

The Cabinet Member gave a brief overview of the report highlighting that the Clean Air
Zone (CAZ) had been successful, benefiting the city with income for projects like LED
street lighting.

The Committee moved into discussion and the following points were made: -

The compliance of the city centre with air quality targets was raised. It was noted
that while some areas like St Chads were close to compliance, others like Moor
Street still have issues.

The need for retrofitting buses and the potential for electrifying train lines at
Birmingham Snow Hill rail station was also highlighted as this would make a
significant difference, reducing air pollutants in the area.

It was noted that although the City Centre was showing compliance with air
quality targets (in some areas) there a need for a two-year compliance period
before the CAZ could be closed down. Currently the city had not reached a two-
year compliance period.

Concerns were raised about the inequality in funding between city centre and
outer areas and it was noted that the information within Appendix 4 was
incorrect as not all wards were listed.

Members advocated for anti-idling schemes and street lighting improvements
using CAZ surplus monies.



e Phase 2 of the installation of Air Quality Monitors will start early this year, with
a rolling program based on demand.

62 RESOLVED: -
i) The report be noted.

ii) That information about the additional funding available for schools to install
air quality monitors be re-issued.

iii) The Committee agreed to explore partnerships with the West Midlands
Combined Authority (WMCA) and Network Rail to address air quality issues.

SUSTAINABILITY & TRANSPORT OVERVIEW AND SCRUTINY WORK PROGRAMME
The Chair outlined items due for discussion at the next meeting as follows: -

e Annual Flood Risk Management Report. Partner agencies Severn Trent Water
and Environment Agency to be invited as stated in December following the
interim report.

e West Midlands Bus Franchising consultation — Transport for West Midlands have
been invited to attend as the lead on this piece of work.

e Members would be receiving a briefing on the Annual Net Zero to Carbon report
before its presented to Full Council following conclusion of the formal meeting.

Details on the Committee’s visits to public transport hubs would follow.

Work is ongoing to bring an item on Energy Management for discussion at a future
meeting.

Clir Barker asked if items on the Action Tracker specifically related to the Road Safety
Inquiry could have been updated on in a timelier manner i.e. by completion date rather
than in hindsight. The Chair agreed to look at how this could be accommodated going
forward.

63 RESOLVED: -
i) The report be noted.
ii) Additional items for the March meeting were agreed.

iii) An email to be sent to Members on their preference with regards to the April
meeting due to it falling within the school holidays.

DATE AND TIME OF NEXT MEETING

64 The date and time of the next meeting on 6 March at 2pm was noted.

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY)

65 There were no requests for Call In received.
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OTHER URGENT BUSINESS

There were no items of urgent business to consider.

The meeting ended at 16:03 hours.

Chair’s signature:
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